APPENDIX A

EDUCATION AUTHORITY
DEVELOPMENT PROPOSAL NO 728
RATHMORE PRIMARY SCHOOL

Notice is hereby given that a Proposal under Article 92 of the Education Reform
(Northern Ireland) Order 1989 has been submitted to the Education Authority by the
Board of Governors of Rathmore Primary School to the effect that:

Rathmore Primary School will transform to Controlled Integrated Status with
effect from 1 September 2025, or as soon as possible thereafter.

A copy of the Proposal and Case for Change may be inspected at the offices of the
Education Authority located at Grahamsbridge Road, Dundonald, BT16 1HS, between
the hours of 9.00 am and 4.30 pm and www.eani.org.uk/school-management/area-

planning.

Any objections or support to this Proposal should be lodged with the Area Planning
Policy Team, Department of Education, Rathgael House, Balloo Road, Bangor, Co
Down, BT19 7PR or emailed to dps@education-ni.gov.uk within two months of the date
of publication of this notice. Any letters of objection or support may be published on the
Department of Education’s website, with appropriate redactions, if they are included in
full in the submission on which the outcome of the proposal is decided.

The Department of Education and the Education Authority operate a regime of
openness under the Freedom of Information Act. Letters of objection and information
supplied to the Department of Education and the Education Authority may be subject to
disclosure under the Freedom of Information Act, if requested. (A fee may be charged
for supplying this information).

Sara Long
Chief Executive


http://www.eani.org.uk/school-management/area-planning
http://www.eani.org.uk/school-management/area-planning
mailto:dps@education-ni.gov.uk
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Rathmore Primary School will transform to Controlled Integrated
Status, with effect from 1 September 2025, or as soon as possible
thereafter




Case for Change: Statutory Consultation

Note: It may be necessary for documentary evidence to be provided to show that the statutory procedures have been
followed. It is essential that relevant parties retain this information.

The following is to be completed by the Proposer and signed off by them.
EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY CONSULTATION

Proposer

Provide detail of
consultation with
the Board of
Governors,
teachers, and
parents of the
affected school(s)
— dates of
meetings/letters.
Good practice
suggests all staff
(including non-
teaching) should
be consulted as
well as pupils.

Summary and
assessment of views
received — how were
these taken into
account before
publication of the DP
691.

Rathmore PS ‘Towards Integration’
Case for Change: Timeline

Autumn term 2022 Rathmore PS’s 50th Anniversary. Board of Governors
started to discuss the future direction of Rathmore PS as part of self-evaluation
process including the possibility of Integration following the DE DP to relocate
Bangor Central Integrated PS, 2022 Act and NI Census Data.

Thursday 1st December 2022 Board of Governors’ Chair and Deputy Chair
and Principal met with representation from IEF for initial fact-finding around
Integrated Education in North Down primary schools, 2020 Census statistics and
effect of 2022 Act.

January 2023  Disseminated information back to the full Board of Governors by
email and meeting to explore Rathmore’s direction agreed for February.

Friday 3rd February 2023 Full Board of Governors’ Meeting to formalise
the direction of Rathmore at 50. The environment of NI Education, North Down
Census Statistics, Area Planning, Rathmore’s statistics and 2022 Act all discussed.
Governors unanimously in favour of exploring Integrated Education.

Wednesday 22nd February 2023 Board of Governors meeting with
representation from NICIE, IEF and EA in attendance to discuss Integrated
Education in more depth.

Thursday 2nd March 2023 Principal met with Leadership Team to show
NICIE Presentation and outline Board of Governors’ self-evaluative process
leading to Integrated Education exploration.

Thursday 2nd March 2023 Full Board of Governors met to discuss the
direction of Rathmore. At this meeting the decision was made to explore
Integration and progress to a parental ballot. The principal was asked to move
forward with EA, IEF and NICIE to put all practical steps in place.

Thursday 9th March 2023 Full Board of Governors met and passed a
unanimous resolution to proceed to the Parental Stage of the journey towards
potentially becoming a Controlled Integrated Primary School and Nursery.

Thursday 9th March 2023 Principal met with EA and IEF to organise
engagement sessions with parents and staff as well as gleaning information of the
next steps for the school.

Friday March 10th 2023 Principal emailed letters to parent community and staff
team to inform and explain this resolution to proceed to a parental vote on the
direction of Rathmore PS towards potentially becoming a Controlled Integrated
Primary School and Nursery.




Wednesday 15th March 2023 Principal and Vice Principal attended the
opening of Bangor Central Integrated Nursery following their successful
Transformation to Integrated Status.

Wednesday 22nd March 2023 Principal, Vice-Principal, Teacher Governor
and Nursery Leader attended ‘Integration Works’ event at WS5.

Monday 27th March 2023 Staff Meeting ‘Integrated Education
Information Session’ led by Lynn Johnston NICIE and Frances Donnelly EA to
discuss integration.

Thursday 30th March 2023 Governors attended digital IEF Conference to
enhance their understanding of the Transformation Process.

Monday 24th April 2023 Staff Question and Answer Drop-In Session after school
led by Lynn Johnston NICIE and Frances Donnelly EA to further explore
integration.

Thursday 27th April 2023 Staff Question and Answer Drop-In Session
during the school day led by Lynn Johnston NICIE and Frances Donnelly EA to
further explore integration.

Thursday 27th April 2023 A parental engagement session held in the
evening including NICIE, IEF and EA representatives as well as Board of
Governors.

Friday 28th April 2023 Parent Question and Answer Drop-In Session after
school led by Lynn Johnston NICIE and Frances Donnelly EA to further explore
integration.

Friday 28th April 2023 All year groups received an assembly video outlining
what Integrated Education is and the process of a vote.

Wednesday 3rd May 2023 CIVICA Parental ballot opened.

April-June 2023 Online support and direct information to parents and students to
encourage engagement. This included: social media (Facebook & Twitter),
Seesaw, emails, SIMs messages and texts.

Monday 15th May 2023 On-line Parent & Staff Question and Answer Day 9am-
10pm Led by IEF Andrew Norrie

Friday 26th May 2023  Promotional photographs (IEF) taken with Rathmore
pupils as well as pupils from Bangor Academy & SFC.

Monday 5th June 2023 CIVICA Online parental ballot closed at Spm

Tuesday 6th June 2023 Results reported by CIVICA and communicated by the
principal to school community and other agencies. 82.3% of parents in favour

Tuesday July 4th, 2023, Principal attended on-line meeting with Stephen Martin
EA, Frances Donnelly EA, Matthew Pitts (Bangor Academy & SFC), Jennifer
Colmer EA to discuss the required steps after the postal ballot.

Wednesday 30th August 2023 Staff INSET led by Lynn Johnston & Laura
Largey NICIE and Frances Donnelly EA to recap integration and reflect on
current practice within the school.




Thursday 7th September 2023  Meeting with Jill Caskey & Claire Carlin IEF to
discuss grants and next steps for staff to commence Year 1 of plan —
‘Exploration.’

Wednesday 13th September 2023 Principal clarified action for next steps with
Lynn Johnston (NICIE) and Frances Donnelly (EA) around the DE ‘Case for
Change.’

Monday 18th September 2023  DE Area Planning submitted draft statistics to
the school.

Wk Beginning 25th September 2023 Principal linked with other PS
Principals who have recently completed their transformation to controlled
integrated or in process of integration.

Thursday 28th September 2023 Principal and Vice-Principal attended writing
workshop to support writing case for change documentation.

Friday 29th September 2023 Principal to confirm IEF ‘Building the Case for
Change’ Grant Application and link with Grant’s Officer Claire Carlin

Friday 6th October 2023 Board of Governors’ Meeting ratified the appointment
of an Integrated TA for Leadership and support of the Transformation journey.

Subsequent appointment was successful.

November 2023 Case for Change document submitted.

Confirmation by
the Proposer

I confirm that the Board of Governors, Staff and Parents of pupils of
Rathmore Primary School were consulted on the dates detailed previously.
Equality Screening of the proposal has been carried out and the statutory
requirements of the Rural Needs Act (NI) 2016 (where appropriate) have
been considered.

Name: Mrs Deborah Colville

Office Held: Chair of Board of Governors
) ,("

Signed: /i coflil

Date: 10.11.23

Associated
Proposals

Bangor Academy and Sixth Form College will transform to Controlled
Integrated Status, with effect from 1 September 2025, or as soon as possible
thereafter




Case for Change: Statutory Consultation

EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY CONSULTATION

The following is to be completed and signed off by the EA.

The Education Authority (EA)

I confirm that the schools which the Education Authority
consider might be impacted by this proposal were consulted on
21 November 2023 with a return date of 19 December 2023.

Name: Cynthia Currie

Office Held: Interim Director of Education
Signed: Y, L

Date: 30 January 2024

Provide detail of consultation
with schools that may, in the
EA’s opinion, be affected by the
proposal - list of schools, dates
of letters issued to
schools/meetings.

Summary of views received
(number of responses, recurring
themes, petitions, community
support or opposition).

Responses/Assurances in respect of
issues raised during consultation.

Dates of EA meetings eg, EA
Committee/Board etc

Details of issues raised by members of
EA Board

In accordance with Article 14 of the Education and Libraries
(Northern Ireland) Order 1986 a copy of the proposal was sent
on 21 November 2023 to schools which, in the opinion of the
Education Authority, might be affected by the proposal. A
total of 75 local schools which might be affected by the proposal
were forwarded correspondence. Comments were invited
from the Boards of Governors and Trustees, to be returned to
the Education Authority by 19 December 2023.

The Education Authority received one response from affected
schools and one response was received from the Controlled
Schools’ Support Council (CSSC). Both responses were in
support of the proposal.

A summary of responses and recurring themes are provided
below:

Support the Proposal — summary comments

e The Governors of Bangor Central Integrated PS support
widening the opportunity for Integrated education to more
families with primary school age children within Bangor.

e CSSC recognises that Rathmore PS already welcomes
children from different socio-economic backgrounds, children
with a range of abilities and children from all faiths and none.

e (CSSC supports sustainable Controlled schools seeking to
transform to Controlled Integrated status within the context of
area planning and the overall sustainability of the estate,
taking account of local demographics and community support.
As a sustainable school, CSSC supports Rathmore PS in
seeking to transform to Controlled Integrated status.

EDUCATION AUTHORITY
COMMENTS

In the context of planning on an
area basis - what is the EA’s
view of the proposal, taking into
account any pre-publication
consultation. Does the EA
support the proposal?

The Education Authority recognises its duty to encourage,
facilitate and support integrated education under the
Integrated Education Act (Northern Ireland) 2022 which came
into operation on 26 October 2022. The Education Authority
has and will continue to support the Board of Governors of
Rathmore Primary School through its proposal.




Name: | Cynthia Currie
Office Interim Director of
Held: Education

Signed: | ( (- )
Date: 30 January 2024

The Education Authority supports the proposal for Rathmore
Primary School to transform from controlled to controlled
integrated status.

Rathmore Primary School is a sustainable school and
maintains a healthy enrolment whose community breakdown
and background is reflective of the area that the school draws
its pupils from.

In consideration of the above, and the Case for Change, the
Education Authority is proposing to publish Development
Proposal 728 the week beginning 5 February 2024.




1 BACKGROUND
1.1 Rathmore Primary School

Rathmore Primary School is a controlled co-educational school located at Rathmore Road situated
in Bangor City and is located in Ards and North Down Borough Council. Set in Bangor West, Rathmore
Primary School has been providing the community with an excellent schooling option since 1971, a
tradition that is built upon the partnership of parents and school. The school has an approved
admissions number of 87 and an approved enrolment number of 600. The school also has a nursery
unit for 52 pupils on a part time basis.

Rathmore Primary School currently operates as a three/two-form entry primary school with the
school also operating a two-class nursery unit with part time classes in the morning and in the
afternoon. The school has a diverse population and welcomes children from all backgrounds,
religions, world views, and nationalities. Rathmore Primary School has been long established as a
Unicef Rights’ Respecting School, demonstrating commitment to equality, respectful values and
social responsibility.

The school has a relatively low number of pupils on Free School Meals 16.73% and Newcomer
children less than 5% which is reflective of the local community. Rathmore Primary School have good
support from parents through the Parent Teacher Association who regularly organise and host
events and activities in the school to enhance partnerships and generate financial contributions to
school life.

Rathmore Primary School is embedded within the local community and there are strong links with
our three local churches. Rathmore Primary School partner with YMCA and West Church in the
provision of afterschool and holiday child-care for our children.

Rathmore Primary School is a sustainable school with a high quality of education.
1.2 Motto and Ethos

At Rathmore, we believe that a caring climate, where every pupil feels safe and secure, is the
foundation for effective learning, both within class and throughout our whole school community.

Our Motto:  Caring, Learning, Excelling Together

At Rathmore Primary School our motto, created by our children, is ‘caring, learning,
excelling together.” This is because we know that a child must feel happy and secure
before they can truly reach their learning potential and excel.

Our Ethos: Rathmore Primary School seeks to be a vibrant, caring community dedicated to the
development of each pupil.

Through a culture of high expectation, pupils will learn the knowledge, attitudes and
skills they need to realise their full potential, excelling now and in the future.
Together we are committed to fostering independence and responsibility,
individually and collectively.

At Rathmore, we are committed to:
e Creating a caring and vibrant learning community



e Raising children’s standards in Literacy, Numeracy and ICT

e Engaging with parents and our community

e High expectations for all
In taking forward the transformation of Rathmore Primary School from Controlled status to
Controlled Integrated status, the current motto and aims will be built upon to reflect the ethos and
four key principles of Integrated Education:

Extract from NICIE web site: Declaration of Ethos

‘The integrated school provides a learning environment where children and young people from
Catholic and Protestant backgrounds, as well as those of other faiths and none, can learn with, from
and about each other. The promotion of equality and good relations extends to everyone in the
school and to their families regardless of their religious, cultural or social background. Integrated
education is value driven and child centred. It is delivered through a holistic approach with an
emphasis on developing every aspect of a child’s or young person’s potential.’

The Four Principles of Integrated
Education

Equality Faith & Values
The Integrated school promotes equality in sharing The Integrated school provides a Christian based rather
between and within the diverse groups that compose the than a secular approach. It aspires to create an
school community. environment where those of all faiths and nc..z are

respected, acknowledged and accepted as valued
members of the school community.

Parental Involvement Social Responsibility
The support and commitment of parents is a The Integrated school delivers the curriculum on an all-
fundamental element of Integrated Education and ability and inclusive basis 1o all of its pupils. It respects
historically, parents have been central to the the uniqueness of every pupil and acknowledges his/her
development of integrated schools. entitlement to personal, social, intellectual and spiritual

development in the attainment of individual potential.

In taking on a consideration of the NICIE Statement of Principles and our existing ethos statement
side by side, we believe that there are clear connections and opportunities for us to deepen our
existing school aims and ethos by embracing Integration. The school’s dedication to prioritising our
learning environment for all, establishing Rights Respecting School status, Forest School status,
intergenerational and community links with PTA, churches, sports, music, drama and YMCA also
reflects the intention of Integrated Education to engage with and celebrate all aspects of identities
that are within our school community, focusing on equality and social responsibility.



2 RATIONALE FOR TRANSFORMATION
2.1 Rathmore Primary School — Why Transform?

The key objective of the proposal to transform to Controlled Integrated status is to enable Rathmore
Primary School to offer Integrated Primary school education in this area.

The school’s decision to transform to Integrated status arises from:

Rathmore Primary School celebrated its 50th Anniversary as a community in 2021-2022. As part of
a self-evaluation process the Board of Governors started to discuss the future direction of Rathmore
Primary School which better reflected the current community.

During that year Northern Ireland passed the 2022 Integrated Education Act which widened the
definition of Integrated Education and strengthened the responsibility of the Department of
Education to ‘support, encourage and facilitate’ schools in NI to Transform to Integrated schools.

“(3A) It is a duty of the Authority (so far as its powers extend) to encourage, facilitate and support
integrated education.” (Integrated Education Act 2022)

Within the North Down and Bangor Area, the Department of Education had published and
commenced action on their Development Proposal to rebuild Bangor Central Integrated Primary
School on a new site further away from Rathmore PS. The NI Census also provided data to support
Rathmore PS’s own figures that the population in North Down is increasingly non-denominational.
There are 14 primary schools in the North Down area and at present, Bangor Central Integrated
Primary School is the sole Integrated primary option.

2.2 The Journey to Transformation

2.2.1 School Leadership

The Board of Governors and Principal have taken their time to fully explore Transformation prior to
discussing it with parents. The table labelled ‘Statutory Consultation’ at the beginning of this
document outlines the extensive range of meetings, consultations and engagements that have taken
place with stakeholders and the wider community. A detailed breakdown of the Statutory
Consultations can be found in Pages 4-6.

The school staff have engaged with NICIE and EA Sectoral Support Officers in relation to learning
about the Integrated Ethos and the development of our school’s The Transformation Plan, which is
attached as Appendix 1.

2.2.2 Parents

On 9 March 2023, the Board of Governors passed a resolution to initiate a parental ballot. The postal
ballot was administrated by Civica Election Services and took place from 3 May 2023-5 June 2023.

Parents were asked the following question:

Do you want Rathmore Primary School to become a Controlled Integrated Primary School and
Nursery Unit with effect from September 2025 or as soon as possible thereafter?



The result of the ballot is outlined in Figure 1 below:

Yes 399 82.3%
No 86 17.7%
Number of eligible voters 783

Votes cast by post: 485
Total number of votes cast: 485
Turnout: 61.9%
Number of votes found to be invalid: 0
Total number of valid votes to be counted: 485

Figure 1

The parental ballot was overwhelmingly supportive of Rathmore Primary School becoming a
Controlled Integrated Primary School and this is a strong mandate for Governors and Staff to
complete this Development Proposal.

2.2.3 Pupils

Pupil Voice groups such as the School Council and Eco Action Group have discussed integration as
an item on their agenda. They worked with staff to further explore the integration process and using
social media they helped to countdown the Parental Ballot closure date. Pupil Voice groups have
made suggestions as to how the school can move forward to further celebrate the voice of the child
at Rathmore Primary School. These have been included in The Transformation Plan (see Appendix
1).

2.2.4 Community Support

Alongside this support from parents of children at the school and within the wider community,
the Governors have been pleased to note the positive response that has also been received
from within the local community.

Letters of support from locally elected representatives have been received by the school and have
been attached in Appendix 2.

23 Realising the benefits of Integrated Education

The Department of Education’s ‘Integration Works’ document places the Transformation
process firmly within the context of school improvement. Rathmore Primary School
recognises the school improvement opportunities presented by the Transformation process
and embraces these as complementary to the on-going work for sustained improvement which
are consistently carried out within the school at all levels. The Board of Governors believe
that Integrated status will enhance existing provision within the school and bring tangible
benefits to pupils, staff, and parents. It is already accepted that Integrated schooling has a
positive social influence on those who experience it, helping young people and adults to
recognise bias and build their capacity to challenge assumptions and deal with opposing
viewpoints.



Transformation will provide increased opportunities for staff and whole school development
activity through the support programmes provided by NICIE and EA. These will help to grow
confidence, boost skills and build capacity to deliver an educational experience for pupils
which will help equip them for living in a shared society. Rathmore PS is already proud of its
strong links to the community and recognition as a school at the heart of its community, serving
all the community is very important to Governors. Through Transformation, the school intends
to promote Rathmore Primary School as an option for all children. Integration will provide a
platform for the school to become even more inclusive, welcoming and a focal point to all
members of the community.

2.4 The Transformation Plan — Developing the Integrated ethos

The Transformation Action Team (TAG) and Principal have succeeded in creating a robust
Transformation Plan for 2023-2026 in partnership with EA Sectoral Support, NICIE and other
members of staff. Following the extensive consultation period outlined in Pages 4-6, the school
leadership believes that becoming an integrated school will enable the school to engage more
openly with all aspects of diversity, particularly within a Northern Ireland context, and the
Transformation Plan outlines how it will do that. There is a commitment to monitor and evaluate
the Transformation process over the next 3 years and report back to the Board of Governors, EA, DE
and NICIE.

The school recognises the importance of working towards the targets outlined in the Transformation
Plan and intends to use Transformation as the vehicle to expand and grow its inclusive practice. The
governors welcome the challenge that Integrated Education presents to the school and believe that
Transformation will enhance the quality curriculum and pastoral provision that already exists for all

pupils.

3 SUPPORTING INFORMATION

3.1 Enrolment Statistics/Pupil Distribution

Rathmore Primary School has been a primary education provider within Bangor West for over 50
years. The school and nursery are sustainable and have maintained a healthy enrolment in keeping

with its admission and approved enrolment with some available places.

The current staffing consists of the Principal, Teaching Vice-Principal, 27 teachers, 22 classroom
assistants and 27 support staff.

Table 2 below, details the historical and current enrolment figures.

Table 2: Enrolment Statistics: Rathmore Primary School

Approved Admission Number: 87
Approved Enrolment Number: 600

Nursery Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Ye::allﬁ
2015/16 52 87 84 86 81 87 77 84 586
2016/17 52 87 87 81 86 82 86 78 587
2017/18 51 79 87 90 80 90 85 86 597
2018/19 52 80 83 89 88 82 88 87 597




2019/20 52 80 76 84 920 920 85 86 591
2020/21 52 84 79 77 83 85 89 83 580
2021/22 52 65 83 72 74 80 82 88 544
2022/23 52 60 67 86 78 77 80 83 531
2023/24* 51 57 58 66 85 77 77 80 500

* unverified — school sourced.

Map 1 details the location of Rathmore Primary School in relation to the other primary schools,
including controlled, non-controlled and integrated primary providers in the immediate area.

Map 1 — Rathmore Primary School — location, Pupil Distribution and closest Primary Schools
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Map 1 also shows the distribution of its pupils in 2022/23 — most pupils attending the school live in
the Western area of Bangor, i.e Clandeboye, Rathgael, Kilcooley, Silverstream, Rathmore, with high
numbers also coming from the Ballygrainey ward. The school has smaller numbers coming from
other parts of Bangor as well as Newtownards.

3.2 Integrated Education

The Integrated Education Act (Northern Ireland) 2022 defines the meaning of integrated education
as:

‘Integrated education” means the education together, in an integrated school, of —
(a) those of different cultures and religious beliefs and of none, including reasonable
numbers of both Protestant and Roman Catholic children or young persons;




(b) those who are experiencing socio-economic deprivation and those who are not; and
(c) those of different abilities.

An ‘integrated school” is a school which -

intentionally supports, protects and advances an ethos of diversity, respect and
understanding between those of different cultures and religious beliefs and of none, between
those of different socio-economic backgrounds and between those of different abilities..’

33 Alignment of Rathmore Primary School proposal with the Integrated Education Act 2022

This section demonstrates how Rathmore Primary School, aligns to the new definition of Integrated
Education in Section 1 of the Integrated Education Act (NI) 2022:

3.3.1 Different Cultures and Religious Beliefs and of None

Rathmore Primary School’s religious balance is typical of a controlled school within the area.
As noted above, the community balance of the school population was one of the areas that
motivated the Board of Governors to further explore the opportunities of Integrated
Education for our community. The diagram below outlines the community balance in the
locality.

Diagram 1: Community Balance in the Area

Census 2021 - Bangor West - Religion, Religion or religion brought up in, Ethnic group

Religion (1) Religion or religion brought up in (i) Ethnic group (0

I catholic 13% I catholic 16% Hwhite 97%
. Presbyterian 27% . Protestant & other 64% .Other ethnic groups 3%
Ml Church of Ireland 12% Christian religions

M Methodist 4% M other religions 1%

I Gther Christian 8% M None 19%

religions

Ml Other religions 1%

No religion/Not stated 34%




Census 2021 - Bangor Central - Religion, Religion or religion brought up in, Ethnic group
Religion (1) Religion or religion brought up in (1) Ethnic group (1)
Ml Catholic 9% [ Catholic 12% W white 97%
[ | Presbyterian 25% M Protestant & other 65% W other ethnic groups 3%
M Church of Ireland 13% Christian religions
[l Methodist 1% M other religions 1%
Other Christian 9% M None 21%
religions
[l Other religions 1%
No religion/Not stated 39%

Diagram 1 details the community balance in the areas from which Rathmore Primary School
attracts most of its pupils — the information was obtained from the new NISRA application
detailing 2021 results and can be accessed via the link below:

https://explore.nisra.gov.uk/area-explorer-2021/N92000002/

The areas shown are the District Electoral Area’s and cover the main areas from which
Rathmore Primary School attracts its pupils from.

The diagram shows an area where the predominate religion is Protestant and other Christian
religions with those indicating no religion/none stated as second highest with Catholic being
the third highest.

Table 3 below indicates the way that parents have designated their children in terms of religion
over the past six years at Rathmore Primary School. It is recognised that these categories
may not accurately represent the complexity of national, religious and cultural identities within
our school. We are committed to further exploring the range of identities within our school, to
enable us to better respect and reflect the nuance and complexity of identities that exist in our
community as we move forward within our journey to embrace Integrated Education.

Table 3:  Religious profile of Rathmore Primary School

Academic year % Prooz)estant % Ce;;)holic O/Colgilg;nc /h rrlistri::‘iliéig?lry
unknown
2018/19 56.86 3.08 40.06
2019/20 56.77 3.11 40.12
2020/21 53.64 3.80 42.56
2021/22 54.53 3.20 42.45
2022/23 51.80 2.92 45.28
2023/24* 48.82 2.90 48.28

Source: NI School Census
*unverified — school sourced.

Table 3 shows:



- The number of pupils attending the school from a Protestant background has remained
relatively constant as have the number of pupils attending from the Catholic Community.

- The Community Balance in Bangor West as shown in Diagram 1 states that 64% are from
backgrounds which are Protestant and other Christian Religions with 16% from Catholic
backgrounds.

- The school community profile therefore does not yet reflect the current community make-up.
Addressing this imbalance will be the aim of the school longer term. By transforming to
become a Controlled Integrated PS we will intentionally reflect and take action to address
the imbalance so that all of the Bangor West community will see this option met in Rathmore.

- In the past 5 years there has been a growing number of pupils identifying as other/no
religion/unknown.

Rathmore Primary School recognises that the number of children identifying as Catholic, while
the percentage is low has remained steady over the past number of years. Over recent years,
it has been noted that pupils from Rathmore Nursery Unit have moved to CCMS primary
provision, after completing their funded pre-school year at Rathmore Primary School.

We recognise that within the Catholic Church, primary aged children are prepared for their
sacraments within the primary school context. As Rathmore PS currently does not offer this
teaching it is perhaps not unsurprising that representation from the Catholic community is
lower. We believe that exploring this community option in our school and offering to prepare
our children who wish to have this teaching, will be a first step to intentionally demonstrate
that Rathmore PS is open to all children from our community.

The school has pupils from other religions and community backgrounds within it, including
increasing numbers of those who have designated as having no religious background. The
school is also aware that official designation does not give the full picture. The school
acknowledges that it caters for a significant number of children that come from mixed
marriages and mixed relationships.

The school, in working with the Education Authority’s Sectoral Support and Northern Ireland

Council for Integrated Education has identified within The Transformation Plan (Appendix 1),
work to be undertaken to address this.

Table 4: Newcomers at Rathmore Primary School

Year % Newcomer
2015/16 0%
2016/17 0%
2017/18 0%
2018/19 0%
2019/20 0%
2020/21 *
2021/22 *
2022/23 *
2023/24* *

*unverified — school sourced.



Table 4 indicates that there is a relatively low percentage of Newcomer children attending
Rathmore Primary School however in recent years there has been an increase — the numbers
have been redacted due to GDPR.

Over the last three years, we note that the school community has welcomed newcomer
families to our school, and this is reflective of the changes within the Bangor West locality (see
2021 Census data p14). The school community is growing in diversity, with 40 pupils speaking
languages other than English at home.

3.3.2 Those who are experiencing socio-economic deprivation and those who are not.

Table 5 details the Northern Ireland Multiple Deprivation Measure (NIMDM) for the main wards
from which Rathmore Primary School attracts its pupils. The lower numbers indicate areas of
most deprivation.

Table 5 - Northern Ireland Multiple Deprivation Measure (2017)

Multiple Domain Ranking
W Name Deprivation Health Education, R Living Crime
Measure Income Employment Deprivation Skills, and i X and
Rank and Disability Training services Environment Disorder

Kilcooley 72 75 105 67 32 295 395 102
Castle 146 100 161 167 76 415 382 97
Ballygrainey 176 160 212 96 103 211 449 140
Harbour 228 200 233 328 353 418 4 15
Bloomfield 251 207 243 190 164 332 444 99
Silverstream 292 274 298 209 130 396 425 138
Rathgael 293 187 293 301 228 392 268 104
Clandeboye 400 332 407 415 415 189 354 220
Silverbirch 417 394 386 358 342 310 403 280
Rathmore 425 416 399 399 389 254 224 383
Broadway 426 388 374 362 326 394 429 390
Bryansburn 430 378 381 449 454 359 146 299
Ballyholme 438 337 414 440 441 407 223 386
Ballymagee 439 374 411 427 418 251 447 429
Helen’s Bay 442 445 446 457 458 182 199 371
Ballycrochan 449 422 432 437 403 265 349 388

Most of the wards in this area rank in the middle to upper part of the NIMDM ranking, several
of the wards rank high across most of the domains.

Table 6: Free School Meals at Rathmore Primary School

Year FSME Number FSME % of School Population
2015/16 84 14.33%
2016/17 90 15.33%
2017/18 94 15.75%
2018/19 115 19.26%




2019/20 93 15.74%
2020/21 112 19.31%
2021/22 101 18.57%
2022/23 94 16.12%
2023/24* 81 16.73%

*unverified — school sourced.

Table 6 above shows that the number of pupils in receipt of free school meals has remained
relatively constant over the years. The free school meals uptake at the school is reflective and
in keeping with the NIMDM ranking of the wards and the general profile of the main areas from
which the school attracts most of its pupils.

3.3.3 Those of Different Abilities

Rathmore Primary School is open to all pupils. The table below provides the numbers of pupils with
and Special Educational Needs statement. Rathmore Primary School provides for the needs of all
children and especially those with additional needs.

Table 7: Pupils with Special Educational Needs at Rathmore Primary School

Year SEN Stage 5/ Stage 3 SEN Stage 1-4/1-2 SEN All Stages
2015/16 15 70 85
2016/17 14 67 81
2017/18 10 81 91
2018/19 8 93 101
2019/20 11 92 103
2020/21 14 72 86
2021/22 11 66 77
2022/23 14 65 79
2023/24* 13 74 87

*unverified — school sourced.

Table 7 above shows that the school continues to cater for a significant number of pupils with
Special Educational Needs.

The school caters for children with a wide range of current attainment levels, as evidenced by our
most recent assessment data.

Table 8 below shows the range in standardised scores achieved by pupils in each GL assessment
conducted in May 2023. The wide range in results is also evidenced in other assessments such as
Cognitive Ability Tests (CAT4). This provides clear evidence that the school caters for children across
all nine stanine bands, within each year group.



Data from May 2023 Progress Test English Progress Test Maths
Assessments (standardised scores: range) (standardised scores: range)
Primary 3 69-139 69-141
Primary 4 69-128 73-126
Primary 5 70-124 75-135
Primary 6 73-124 75-127
Primary 7 72-126 69-135

Unverified — school sourced.

Rathmore Primary School caters for pupils with all abilities with pupils transferring from Year 7 to
Year 8. These pupils transfer to schools across many different types — selective, non-selective,
controlled, integrated and Catholic maintained.

In the last 3 years the majority of pupils have transferred to non-selective post primary schools with
Bangor Academy being the main recipient. Pupils also transfer to St Columbanus’ College, Priory
Integrated College and Strangford College.

A significant percentage of the pupils transfer to grammar post primary schools with Sullivan Upper
School, Glenlola Collegiate, Regent House School and Bangor Grammar School being the main
schools.

In June 2021 NI’s P7 Leavers had no AQE Assessment Scores to apply for Y8 due to Covid. School has
noted that an increasing number of more able pupils are opting not to sit the AQE/ SEAG entrance
test and are choosing Bangor Academy as their first-choice post-primary school.

Table 9: Rathmore Primary School Year 7 to Year 8 Leavers Destination

Leavers
. 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Destination 2023*

Selective (%)
48% | 59% | 54% | 60% | 46% | 50% | 61% | 43% | 38% | 48%

Non-Selective (%)
52% | 41% | 46% | 40% | 54% | 50% | 39% | 57% | 62% | 52%

*unverified — school sourced.

Table 10 above summarises the various characteristics of Rathmore Primary School in relation to
Section 1 of the Integrated Education Act 2022.



Table 10— Rathmore Primary School Profile

% Other
Free SEN SEN SEN All % % Christian /
Year School Stage 5/ | Stage1 - R - Catholic non-Christian / | % Newcomer
Meals Stage 3 4/1-2 & no religion /

unknown
2015/16 14.33% 15 70 85 56.27% 2.51% 41.22% 0%
2016/17 15.33% 14 67 81 56.65% 2.97% 40.38% 0%
2017/18 15.75% 10 81 91 56.17% 3.40% 40.43% 0%
2018/19 19.26% 8 93 101 56.86% 3.08% 40.06% 0%
2019/20 15.74% 11 92 103 56.77% 3.11% 40.12% 0%
2020/21 19.31% 14 72 86 53.64% 3.80% 42.56% *
2021/22 18.57% 11 66 77 54.53% 3.02% 42.45% *
2022/23 16.12% 14 65 79 51.8% 2.92% 45.28% *
2023/24* | 16.73% 13 74 87 48.82% 2.90% 48.28% *

*unverified — school sourced.

Tables 3 to 10, and Diagram 1, demonstrate Rathmore Primary Schools ability to meet the
definition of Integrated Education, as outlined in Section 1 of the Integrated Education Act
(Northern Ireland) 2022. The school want to further develop and embrace the diversity within
the school and it is for this reason that the school leadership and staff have placed emphasis
on developing a Transformation Plan that we are confident is appropriate for our school and
for our community.

3.4 Transformation Plan

The school will use its Transformation Plan (Appendix 1) to demonstrate its responsibility towards
Integrated Education by undertaking the necessary actions to ensure meaningful cultural and
organisational change. As detailed above, the school has some diversity in relation to religion,
culture, socio-economic background and ability. The Transformation Plan provides us with multiple
opportunities over the next three years to explore, reflect and build on multiple levels and domains
relating to diversity and inclusion, as a whole school community.

The Transformation Plan, described more fully in Section 1 of the Case for Change, is a deliberate
and intentional document designed to show how Rathmore Primary School will develop an
Integrated ethos and how it will make use of the school improvement opportunities presented by
the Transformation process. The plan is structured around the characteristics of a successful school,
adapted from those within the ‘Every School a Good School’ policy and is underpinned by the NICIE
Statement of Principles.

We have chosen titles for each of the years to explain our intentionally from the beginning of this
journey to reflect and embed any changes we make as a whole school community. We will ‘Explore’
in year 1, ‘Reflect’ in Year 2 and start ‘Building’ in year 3. Our commitment to this Transformation
process is shown by our immediate commencement of the plan with the first year being 2023-2024.
The Plan, outlines how the school will work to engage its minority community over the next three
years and how it intends to further develop local connections across all the cultures and traditions
that are currently represented within the school.

The school is confident that the action proposed from September 2023 until June 2026 will result in
enhanced educational outcomes for all pupils and will support the development of Rathmore
Primary School as an Integrated setting in line with the Integrated Education Act.



4 EDUCATIONAL IMPACT

Whilst the delivery of the NI curriculum will remain unchanged, the school will work to explore
diversity and make additions as appropriate for each key stage. This will initially focus on PDMU and
RE and is outlined in The Transformation Plan (Appendix 1). As already stated in 3.3.1 the addition
of religious instruction for those who wish to have the option of sacramental preparation will be
explored.

There are increased opportunities for staff and whole school development activity through the
support programmes of NICIE, IEF and the EA Shared Education and Sectoral Support team. The
school looks forward to taking full advantage of these resources that are available to integrated
schools in order to develop our confidence and skills in delivering an educational experience for our
young people that helps to equip them for living in our vision of a shared and peaceful society.

Rathmore Primary School has always been welcoming to the whole community and its enrolment is
more diverse than the descriptors of ‘Protestant, Catholic or Other’. The school already caters for
pupils from a range of socio-economic and ability backgrounds in keeping with the area the schools
attract its pupils from as evidenced by:

e community background of the pupils (Table 3), and
o the free school meals uptake at the school (Table 6).

Rathmore Primary School recognises the educational research that evidences the value of different
communities or cultures being educated together.

5 AREA PLANNING IMPACT

The proposal aligns with the key themes of Area Planning. The Area Plan for Northern Ireland
aims to ensure that all primary and post-primary pupils have access to a broad and balanced
curriculum that meets their educational needs in a school that is educationally and financially
viable and sustainable. It sets out the key priorities and objectives in providing access to a
network of sustainable schools for the Education Authority, Council for Catholic Maintained
Schools, and other sectoral bodies in the light of Department of Education policy, in particular
the need to raise standards and close the attainment gap through a network of sustainable
schools. The focus of the plan is on the educational best interests of children and young
people.

Since 2011, statutory planning authorities and school managing authorities have been
engaged in implementing the objectives of the Sustainable Schools Policy through Area
Planning. The first four objectives are:

e ensure that the excellent quality of education available to some young people is made
available to all, in both urban and rural settings, in accessible, modern, fit-for-purpose
accommodation;

e improve outcomes for all but, in particular, to provide additional support to those who require
it, including those children with special educational needs, to realise their full potential;

e encourage schools to co-operate in sharing best practice to support children with special
educational needs and those with other barriers to learning; and

e sustain strong, successful, and viable schools, well-led by their governors representing
local stakeholders, principals, and their staff, to be the centre of the education system,
supported by effective administrative and strategic direction.



The Department of Education’s vision in the Sustainable Schools Policy* 2009 is for an educationally
sustainable schools’ estate planned on an area basis, with a focus on sharing and collaboration. The
Board of Governors and Principal of Rathmore Primary School believe that transformation to

Integrated status will help to achieve this vision.

5.1 Potential Impact on other schools

Table 11 — Alternative Primary Schools in the area

Di?tance Approved Total Available
School Name Management Type (miles) to Enrolment Enrolment Places

Rathmore (Years 1-7)

ps 2022/23 2022/23 2022/23

Grange Park PS Controlled 1 402 394 8
St Comgall's PS Maintained 1.2 290 303 0
St Malachy's PS Maintained 1.2 437 351 86
Crawfordsburn PS Controlled 1.3 221 207 14
Kilcooley PS Controlled 1.3 205 179 26
Clandeboye PS Controlled 1.6 406 300 106
Bangor Central Integrated PS Controlled Integrated 2 610 496 114
Bloomfield PS Controlled 2.6 408 396 12
Ballyholme PS Controlled 33 630 628
Kilmaine PS Controlled 3.7 610 610 0
Ballymagee PS Controlled 3.7 406 391 15
Glencraig Integrated PS Controlled Integrated 3.7 210 209 1
Towerview PS Controlled 4.1 406 402
Londonderry PS Controlled 5.1 406 404
St Finian's PS Maintained 5.3 210 163 47
Newtownards Model PS Controlled 5.4 406 386 20
Victoria PS Controlled 5.5 592 457 135
Castle Gardens PS Controlled 6.2 406 343 63
Abbey PS Controlled 6.2 610 554 56
Holywood PS Controlled 6.9 523 441 82
St Patrick's PS, Holywood Maintained 6.9 316 296 20
West Winds PS Controlled 7 203 153 50
Loughries Integrated PS Controlled Integrated 7.5 102 89 13

As the proposal for transformation does not impact the approved enrolment or approved
admission number of Rathmore Primary School, it will not have any impact on the number of

primary school places within the area.
provision within the area.

1 https:

www.education-ni.gov.uk/articles /sustainable-schools

The proposal will only increase Integrated primary



5.2 Potential Impact on other Integrated Schools

The nearest alternative Integrated providers are:

Table 12 — Alternative Integrated Primary School Provision in the Area

Distance Total .
. Approved Available
(miles) to Enrolment
School Name Management Type Enrolment Places
Rathmore (Years 1-7)
2022/23 2022/23
PS 2022/23
Bangor Central Integrated PS Controlled Integrated 2 610 496 114
Glencraig Integrated PS Controlled Integrated 3.7 210 209 1
Loughries Integrated PS Controlled Integrated 7.5 102 89 13

Bangor Central Integrated Primary School is in the process of a new build which will entail the
school relocating to a new site — this site will move Bangor Central Integrated Primary School
approximately 3 miles from Rathmore Primary School.

¢ The information in Map 2, overleaf, shows that Bangor Central Integrated Primary School
attracts pupils from similar areas as Rathmore Primary School, mainly from the Bangor
City area.

e There are available places at Bangor Central Integrated Primary School and Loughries
Integrated Primary School as shown in Table 12 above, but not enough to deal with the
demand expressed in the parental ballot at Rathmore Primary School in June 2023.

o Loughries and Glencraig Integrated Primary Schools do not, in the main, attract pupils
from the same areas as Rathmore Primary School.

The transformation of Rathmore Primary School to controlled integrated status will increase
integrated provision for the Bangor area. It should be noted that there is a level of available places
in the area for those families that prefer controlled education for their children and some places
available in the maintained schools for those that would prefer it, as indicated in Table 11.
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5.3 Religious Balance

The religious balance within the school's locality has been outlined previously in this document
(section 2), in Diagram 1 above.

The religious balance of Rathmore Primary School is also detailed in both Tables 3 and 13 below.

Community Breakdown of Primary Provision — 2022/23

% Other Christian / non-
School Management Type % Protestant % Catholic Christian / no religion /
unknown

Ballymagee PS Controlled 48.44% 6.47% 45.08%
Bangor Central Integrated PS Controlled Integrated 41.33% 11.69% 46.98%
Bloomfield PS Controlled 29.66% 1.80% 68.54%
Castle Gardens PS Controlled 51.02% 3.21% 45.77%
Clandeboye PS Controlled 49.33% 2.00% 48.67%
Crawfordsburn PS Controlled # * 55.56%
Donaghadee PS Controlled 36.45% 3.19% 60.36%
Glencraig Integrated PS Controlled Integrated 40.43% 35.32% 24.26%
Grange Park PS Controlled 43.91% 4.31% 51.78%
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Holywood PS Controlled 47.39% 3.85% 48.75%
Kilcooley PS Controlled 43.87% 0% 56.13%
Kilmaine PS Controlled 31.42% 2.27% 66.31%
Londonderry PS Controlled 49.50% 1.49% 49.01%
Loughries Integrated PS Controlled Integrated 55.06% 5.62% 39.33%
Newtownards Model PS Controlled 55.70% 3.11% 41.19%
Rathmore PS Controlled 51.80% 2.92% 45.28%
St Comgall's PS, Bangor Maintained 2.31% 77.89% 19.80%
St Finian's PS Maintained 6.13% 55.21% 38.65%
St Malachy's PS, Bangor Maintained 21.05% 26.32% 52.63%
Towerview PS Controlled 50.88% 1.75% 47.37%
West Winds PS Controlled 58.66% * #

Table 13 above shows that many schools in the area have a significant percentage of pupils whose
parents have designated them as ‘Other/None’.

The Board of Governors has noted that several schools in proximity to Rathmore Primary School
have a mix of religious background and community. The Board of Governors at Rathmore Primary
School are responding to the parental desire to have recognition of the school as an integrated
setting.

54 Equality Impact and Rural Needs Assessment

The area in which Rathmore Primary School is situated is classified as an urban area and the school
has therefore been described by DE census 2022/23 as being in an urban area. In accordance with
the ‘Guide to the Rural Needs Act (Northern Ireland) 2016 for Public Authorities (Revised)’ Lis not
eligible for special consideration.

The school’s Board of Governors have used the EA’s Equality and Human Rights screening template
and are of the view that a full Equality Impact Assessment is not required for this proposal. The
equality screening process carried out by the Board of Governors indicates that this proposal to
achieve Integrated status is likely to have a positive impact on many of the Section 75 categories of
NI Act.

[1 https://www.daera-
ni.gov.uk/sites/default/files/publications/daera/17.18.249%20Guide%20to%20Rural%20Needs%20Act%20NI1%
20final%20v2.PDF

6 SUSTAINABILITY ASSESSMENT

The focus of the Area Planning process is embedded in ‘Schools for the Future: A Policy for
Sustainable Schools (Sustainable Schools Policy) first published in 2009 and applies to
primary and post-primary schools. The policy outlines the criteria that school managing
authorities should consider when making decisions affecting the best use of resources to
deliver an excellent education to children and young people. The policy sets out 6
sustainability criteria, and associated indicators, which are identified as the key references for
assessing existing and future education provision to ensure it adequately meets the needs of

pupils.
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Section 3 below outlines an assessment of the school's sustainability. Rathmore Primary School is a
strong, sustainable school. The school has maintained a healthy enrolment and is well above the
SSP threshold of 140 for urban schools.

6.1 Quality of Education

The last Education and Training Inspectorate (ETI) inspection in Rathmore Primary School was
undertaken in May 2014.

Overall Performance Level Very Good
Achievements and Standards Very Good
Provision Very Good
Leadership and Management Very Good
Nursery Unit Very Good

‘The children are confident, highly motivated and display very positive attitudes to learning. They
are clearly proud of their school and their behaviour is exemplary: they demonstrate very good
personal and social skills and show respect towards their peers, the staff and visitors. Almost all of
the children settle quickly to their learning: they participate co-operatively in paired and small group
activities and work independently and manage aspects of their own learning.’

‘In the areas inspected, the quality of education provided by this school is very good. The school is
meeting very effectively the educational and pastoral needs of the learners; and has demonstrated
its capacity for sustained self-improvement.’

A Sustaining Improvement ETI inspection (involving Action Short of Strike) was undertaken
in May 2017. However, the report did reference the previous ETI inspection in February
2014 and noted Key Findings:

‘The strategic development of personalised staff development programmes is well-informed,
reflective and focused on improving the provision for the children and associated learning outcomes.

The school collects a wide range of performance data on the children which it uses to set individual
targets, monitor progress and target appropriate intervention, where necessary. The school
demonstrated clearly, using the available data, how the new approaches have impacted positively
and improved outcomes for the children.’

6.2 Stable Enrolment Trends

Rathmore Primary School has an approved enrolment number of 600 pupils and an approved
admission number of 87 pupils. Table 14 below outlines pupil enrolment trends from 2015 to 2024.
Rathmore Primary School has maintained a healthy enrolment and is well above the SSP threshold
of 140 for urban primary schools.

Table 14 — Rathmore Primary School Enrolment History

Admission number — 87
Approved Enrolment - 600

Total
Nursery Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 (Years 1-
7)
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2015/16 52 87 84 86 81 87 77 84 586
2016/17 52 87 87 81 86 82 86 78 587
2017/18 51 79 87 920 80 90 85 86 597
2018/19 52 80 83 89 88 82 88 87 597
2019/20 52 80 76 84 90 90 85 86 591
2020/21 52 84 79 77 83 85 89 83 580
2021/22 52 65 83 72 74 80 82 88 544
2022/23 52 60 67 86 78 77 80 83 531
2023/24* 51 57 58 66 85 77 77 80 500

Note: all figures are inclusive of SEN Stage 3 pupils
*unverified — school sourced.

6.3 Sound Financial Position

Rathmore Primary School had a deficit of £215,511 on 31 March 2023. It is noted that funding
to support covid additional costs were provided to the school during 2021-2022. The school
has always been financially secure and has worked within the parameters of the Department
of Education allocated budget. The Principal and Board of Governors have worked with the
Education Authority each year to ensure sound financial management.

Table 15 - Financial History

Year Surplus/Deficit
2015/16 -£4,952
2016/17 -£30,298
2017/18 -£113,902
2018/19 -£94,542
2019/20 -£130,699
2020/21 -£108,762
2021/22 -£7,683
2022/23 -£215,511

6.4 Strong Leadership and Management

The last Education and Training Inspectorate (ETI) inspection in Rathmore Primary School was
undertaken in May 2014. It noted:

‘The principal provides outstanding strategic leadership. She has a clear, shared vision for the school
focused on the highest quality of learning and teaching for all of the children and is well supported
by the vice-principal and senior leadership team. Through the establishment of effective and
consistent organisational and management structures, the principal has actively encouraged a
culture of distributed leadership. These structures facilitate good communication throughout the
school, enable the core curriculum co-ordinators to lead and manage effectively their areas of
responsibility and support the more recently appointed co-ordinators.

Based on the evidence presented at the time of the inspection, the parents, staff and school
community can have a high degree of confidence in the aspects of governance evaluated. The
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governors are very well informed about the school and the school development planning process
and carry out effectively their support and challenge functions.’

6.5 Accessibility

The school is situated in an urban area in Bangor City and the location of the school, close to major
arterial routes maximises parental accessibility for both public and private transport networks. As
shown in Map 1 most pupils live within a short travel distance to Rathmore Primary School.

6.6 Strong Links with the Community

Rathmore Primary School has worked hard post-Covid to re-establish longstanding community links
and to create new partnerships within the local area.

Well-established Parent Teacher Association (PTA)

Shared Education partnership schools identified.

PIPS Inter-school partnership

Inter-school and North Down Cluster Groups

Rights Respecting Schools Award - Silver

Strong Intergenerational links with local care homes

Strong links with local foodbank

Pupil Voice groups established- School Council, Eco Action Group and P7 Buddies
Travel/school trips

Peace Proms Concert

Mental wellbeing focus

Strong communication/social media (Facebook and Twitter) and Seesaw with
families and community

Transition links with post-primary settings

Links with pre-school settings in local area

Placements for PGCE/BEd student teachers and Level 2/3 Classroom Assistants
Sport Community Links include local tournaments, external sports’ coaching and an
annual Sports’ Celebration event.

The schools’ Transformation Plan (Appendix 1) outlines the three-year plan to further enhance and
develop the school’s community links and partnerships.

7 RESOURCE IMPLICATIONS

There are no cost implications to this proposal at its implementation stage. There is no capital cost
required as there is no need for additional accommodation at the existing school site. Approval of
this proposal is a cost-effective method to discharge the Departmental duty under Article 64 of the
Education Reform (NI) Order 1989, to encourage and facilitate Integrated Education, which has now
been amended by the Integrated Education Act (Northern Ireland) 2022 to encourage, facilitate and
support Integrated Education.

8 IMPLEMENTATION PLANS

Rathmore Primary School working with the Education Authority’s Sectoral Support and Northern
Ireland Council for Integrated Education has produced a 3-year Transformation Action Plan which is
attached as Appendix 2.
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The development of this plan has been led by the school Principal with support from the
Transformation Action Group. It is not a static plan and is subject to review by any or all of these

parties during the school’s Transformation journey.

The proposal is being brought forward under Article 64 (1) of the Education and Libraries
(Northern Ireland) Order 1989. The implementation date for the proposal is 31 August 2024,

or as soon as possible thereafter. The timetable for the consultation process is:

Development Proposal Timeline

Proposal:
Rathmore Primary School will transform to Controlled Integrated Status, with effect

from 1 September 2025, or as soon as possible thereafter.

Proposed Timeline

Consultation with other affected schools (4 weeks)

Consultation Responses to be forwarded to the Education Authority

November 2023 to

December 2023

32|Pag



Responses will be considered, and a summary of the responses included in the Case
for Change document compiled before submission to the Education Authority’s

Strategic Planning and Policy Committee prior to publication

Objections/Comments to be forwarded to the Department of Education

Strategic Planning and Policy Committee to seek Approval to Publish 30 January 2024
Case for Change to be taken to 30 January 2024 Education Authority’s Strategic

Planning and Policy Committee for consideration.

The Education Authority has an obligation to publish.

Statutory Objection Period (2 months) February/March

2024 publication

Await Ministerial/Department of Education Decision

June 2024 (at the

earliest)

Implementation

thereafter.

If approved, the Development Proposal would take effect from 1 September 2025, or as soon as possible

9 CONTRIBUTION TO PEACE AND RECONCILIATION POLICY OBJECTIVES

Rathmore Primary School believes that by further developing our culture of respect and mutual
understanding, promoting excellence and celebrating difference in the education of Catholics,
Protestants, children from other beliefs, cultures and communities together every day in one school,
the school can make a contribution to reconciliation and peace building within and beyond the

school community.

Approval of this Development Proposal will assist the Department to continue to make a positive
contribution and fulfil a number of government legislative and policy agendas, including the

following:
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o The Integrated Education Act 2022 and The Education Reform (Northern Ireland) Order
1989 - as referred to above.

NI Programme for Government (2016- 2021)

Together, Building a United Community (published 2013)

Schools for The Future: A policy for sustainable schools (2009)

Every School a Good School (2008).

The Belfast Good Friday Agreement (1998)

10 CONCLUSION

Rathmore Primary School is a strong sustainable primary school.

The Leadership Team at Rathmore Primary School, as part of the school's 50" year
celebrations, led the school in a self-evaluative process. Rathmore has a growing diversity
across the domains of the Integrated Education Act and see this as an opportunity to develop
and engage with that diversity by seeking a development direction which is more reflective of
our current community.

The Board of Governors actively explored the Integrated School Transformation process and
after much consideration, took the decision to ballot parents in March 2023. The parental body
showed strong support for Transformation to Integrated status with 82.3% of parents voting
‘Yes’ for Integration in June 2023.

The school has produced an extensive Transformation Plan which sets out its intentions over
three years of which 2023/24 is Year 1. This document outlines the vision of the school to
further develop in all aspects towards a fully inclusive and integrated school environment.
Given approval, the school will continue to intentionally develop the integrated ethos and its
contribution to peace and reconciliation.

The principal here at Rathmore PS previously led Forge Controlled Integrated PS in Belfast
before commencing Rathmore PS’s leadership in 2006. She brings experience, expertise and
the enthusiasm necessary to lead the school community through the process of
Transformation. She is strongly supported by an experienced staff team, committed Board of
Governors and supportive parents and Bangor West elected representatives, as evidenced in
this Case for Change.

The leadership of the school clearly demonstrates a commitment to making Rathmore Primary
School a strong Integrated school which will serve the needs and demands of the local area
for many years to come. This commitment has strong support within the school community
and parental body as well as in the local community.

There are 14 primary schools in the North Down area and, Bangor Central Integrated Primary
School is the sole Integrated primary option. It is in the process of a new build which will entail
the school relocating to a new site 3 miles from Rathmore Primary School. The NI Census
also provided data to support Rathmore PS’s own figures that the population in North Down
is increasingly non-denominational. The approval of this proposal will therefore enable the
Department of Education to meet the identified parental demand for Integrated Education
within the school and the surrounding community.
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3 Year Overview — Targets for Transformation

Year 1

‘Exploration’ 2023-2024

Year 2 ‘Reflection’ 2024-2025

Year 3 ‘Building’ 2025-2026

Learner Centred

Continue to embed the
Rights Respecting Schools’
Language, lessons and
Articles across the school.
Continue to use Charters
as children’s focus for
practical application

All pupils will be provided
with the opportunity to
learn more about
integration and the
process of transformation.
Utilise the School Council
to communicate a
message of inclusion.

Gain knowledge and
understanding of other
cultures through European
Language Week.

Embed the Rights
Respecting Schools
programme and reapply
for Silver award. One
homework per term will be
linked to RRS articles.
Explore connections with
other Shared Education
partnership Schools.

To provide opportunities
for pupils to experience
and celebrate
activities/events from a
different community
background to their own
Recognising and
celebrating diversity and
festivals at all Key Stages
through assemblies.

TBC in line with the monitoring
and evaluation of Year 1 and 2
outcomes.

Integration Leader will
attend Anti-bias training
and will lead development
for all staff and pupils (in
an age appropriate
manner).

Introduce Raffy’s Spirit of
Rathmore award and
establish Pupil Success
Boards to celebrate Raffy’s
Values.

Map of Community Culture
display in main reception
area.

Each year group to focus
on a religion and culture as
part of their topic/ theme




@
Rathmore

Primary School

Rathmore PS 3- Year Transformation Plan 2023-2026

[
Rathmore

Primary Schoaol

Grow intergenerational
connections in our
community

Consolidation of Calm
Corners in each classroom
as a space to be utilised for
wellbeing regulation in line
with Calm Plan approach
(EA training October 2023)

Develop pupil knowledge
about Integration through
specific PDMU & RE
lessons.

Embed intergenerational
connections made in the
community

Creation of a ‘sensory
zone’ space outside of the
classroom which can
provide a nurturing
environment and a place
to re-regulate as required

and to share learning with
wider community as
appropriate.

High Quality Teaching &
Learning

Staff consolidate their
knowledge and expertise
at RRS delivery

Staff exploration of
integration in preparation
for Transformation. IEF
assist with visits to other
Integrated schools.

Staff consolidate their
knowledge and expertise
of European Language
Week.

Staff complete Silver
award application and
assessment for RRS.
Review RE and PDMU
policy and procedures to
include planning and
resources available.
Review planning and
resources available in RRS
and PDMU to help pupils
to value differences and to
challenge prejudice,
discrimination, and
stereotyping.

TBC in line with the monitoring
and evaluation of Year 1 and 2
outcomes.

e Review our RE and PDMU
policy to ensure it is
reflective of integrated
status and ethos.

e Revise and update current
policies to reflect the
Integrated status and
ethos.

e Ensure planning at all Key
Stages shows
opportunities across the
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curriculum to provide
shared values.

Effective Leadership

Attend NICIE/IEF sessions
to explore and better
understand the
implications for leaders’
action in this
transformation process
towards integration

Make an Application for
IEF Grant ‘Building the
Case for Transformation’
to include this action
Explore the introduction of
an Integrated Education
and Shared Education Co-
ordinator.

Communicate effectively
with EA, NICIE, IEF and the
staff team, pupils and
parents to ensure a
cohesive and collaborative
journey.

The Governors &
Leadership team will
develop an ethos and
vision for the Team
reflective of the NICIE
statement of principles
and promote this.

School Leaders will
consider ways to promote
the school to reflect its
transformation to
integrated status.

The 2024 School
Development Plan will
include a focus on
transformation.
Integrated Education and
Shared Education Co-
ordinator to create
opportunities for
connections with other
Shared Education
partnership Schools.

A plan for the
reconstitution of the Board

TBC in line with the monitoring
and evaluation of Year 1 and 2
outcomes.

e The Governors &
Leadership team will lead
the school community in
their development of an
ethos and vision for the
school reflective of the
NICIE statement of
principles and promote
this.

e Review and revise School
Motto taking into account
views of pupils, parents
and staff.
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of Governors will be
devised.

Key members of staff will
engage with the various

Integrated Teacher Bodies.

Community Connections

Utilise IEF grant to enable
staff to visit other
integrated schools
Communicate effectively
with parents to ensure a
cohesive and collaborative
journey

Establish a parental
Transformation Action
Group (TAG) with an
intentional mix of
background,
religion/culture.

The school will market and
promote its
transformation to the
wider community in
collaboration with NICIE,
IEF and EA.

Grow intergenerational
connections in our
community and establish

Work collaboratively with
other schools and further
links to other Integrated
schools.

Organise a Cultural Day to
celebrate diversity within
the school and seek
parental engagement at
this event.

Create a video to promote
and market the school’s
integrated ambitions
Commence an annual
Intergenerational Day to
celebrate our links in the
community and to
strengthen community
partnerships.

TBC in line with the monitoring
and evaluation of Year 1 and 2
outcomes.

Further establish new
connections with other
sporting bodies, charities,
religious teaching and
extra-curricular activities,
this will be based on
responses from parents to
best reflect interests of our
community.

Further develop the school
site to include local
community group
involvement.
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links between school and
local settings.

Learner Centred (2023-2026)

What? Baseline position at Sept 2023

The Transformation process has been very successful. Parents have
been consulted throughout the process and have had the opportunity
to have their voice heard at an appropriate level. Staff have been
involved throughout the process and have had opportunities to meet
with IEF, NICIE and EA representatives to share their opinions and have
any questions answered. Pupils have been engaged and consulted at
any age appropriate level, led by the School Council representatives
from P4-7.

Rathmore Primary School is sensitive to and welcoming towards the
diverse identities of all members of the school community and there is
evidence of an acceptance of difference and a valuing of diversity.

Rathmore Primary School reflects the Bangor West community in which
it is situated. The school is located in a mixed socioeconomic area and
draws pupils from a range of socially diverse backgrounds. There are a
small number of pupils who have arrived in Northern Ireland from other
parts of the world. While we have low numbers of DE defined ‘Newcomer
Children’ The school community has a growing diversity with 40 children

So what? Conclusions and recommendations for the way forward (23-26)

The School Council play an active role in the life of the school a member of
staff will lead the School Council and will work closely with pupils on the
dissemination of information on Transformation.

The School Council will work with SLT to disseminate information
regarding Integration through assemblies.

The school has already established links with local community and
religious groups therefore this needs to be built upon to ensure that the
links are secure for all.

We want to celebrate different cultures through a ‘Celebrating
Cultures Day/Week’ at the school. This will focus upon the range of
cultural diversities both within the school, and within the wider
community, in particular welcoming the input of our parents and
families. This will include a focus on diversity in the classroom and
through whole school assemblies. Consider how all our school cultures
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speaking languages other than English at home, as well as pupils from
different world views, religions and none attending.

We have 2.9% Catholic children which is representative of other
Controlled schools in our community, as an Integrated school, our aim
long-term will be to increase this number. We recognise that within the
Catholic Church, primary aged children are prepared for their
sacraments within the primary school context. As Rathmore PS
currently does not offer this teaching it is not surprising that
representation from the Catholic community is low.

Rathmore Primary School is extremely proud that students of all
abilities are catered for and great care is taken to ensure that all
additional needs are met. Support is given to both the pupils and their
families to ensure that early intervention is key and appropriate
learning support is in place.

Rathmore Primary School recognises that our pupils have a range of
emotional needs and pupil wellbeing is at the core of the work that we do
in school. The school has a School Counsellor on site, one day per week
and there is an online referral system for this service.

The school has a strong induction programme from Nursery to P1 and for
new children entering the school in all other year groups. The primary
school works closely with the Nursery Unit to ensure smooth transition
from Nursery and this includes classroom links throughout the year, hand
over meetings and parental engagement. In Primary 7, links are

are celebrated around the school environment. Increase social media
use to celebrate success of various cultural events and achievements.
Staff will need guidance and training to discuss any issues that could be
deemed sensitive or controversial.

We believe that exploring this community need in our school and
offering to prepare our children who wish to have this teaching, will be
a first step to intentionally demonstrate that Rathmore PS is open to all
children from our community.

Rathmore Primary School has a structured system for early
identification of learners’ needs and ensuring appropriate support is in
place. The school recognises the increasing range of additional need
linked to emotional wellbeing and the need for provision for these
children. The staff have created Calm Corners in their classrooms but
we recognise that a nurturing, ‘sensory zone’ space outside the
classroom environment is now necessary to better support the needs of
the children across our school.

School to review Transition Policy to enhance opportunities for smooth
transitions.
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established with post-primary schools to ensure smooth transition, this
includes classroom links throughout the year, hand over meetings and
parental engagement. The pupils also complete ‘a Moving On programme’
and working in partnership with a local church they also complete the ‘It’s
your Move’ programme.

The school has well established links with YMCA providers and also local
church groups. Initial connections and early partnerships with local care
home settings have been created.

The school actively welcomes representatives from across the community,
including volunteers and local business partnership. These extend the
children’s learning opportunities in curriculum areas such as music, drama,
sports and personal development. Programmes include Time to Read, Pets
as Therapy, U3A, peripatetic music services and a range of speakers from
across the community are regularly invited to assemblies to enhance
thematic learning.

Staff deliver PDMU and RE in line with the NI Curriculum and following
our successful parental ballot, staff are working to recognise areas of
PDMU & RE Planning which best link with Integration Education
themes.

School has already formed partnerships with schools in the local area
and will actively seek to make connections with the local Catholic
church and local CCMS schools.

Now what? Future targets (subject to Ministerial decision)

Year 1 (23-24) Year 2 (24-25)
e All pupils will be involved in Rights °
Respecting Schools’ lessons across the
school. Classes will continue to use
Charters as children’s focus for practical
application.

Pupils will have increased understanding
of the Rights Respecting Schools

programme and will be involved in the °
school’s reapplication for Silver award.

Year 3 (25-26)

1. TBCin line with the monitoring and
evaluation of Year 1 and 2 outcomes.
Integration Leader will attend Anti-bias
training and will lead development for
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All pupils will be provided with the
opportunity to learn more about
integration and the process of
transformation. The School Council will
help to communicate a message of
welcome and inclusion for all pupils.
Pupils will gain knowledge and
understanding of other cultures through
European Language Week.

Children will be involved in
intergenerational connections in our
community

Children will benefit from access to Calm
Corners in each classroom as a space to
be utilised for wellbeing regulation in line
with Calm Plan approach (EA training
October 2023)

Pupils will have opportunities to make
connections with other pupils from our
Shared Education partnership schools.
Pupils will take part in planned
experiences to celebrate
activities/events from a different
community background to their own
Pupils will have increased knowledge and
understanding of important festivals
from different faiths. Recognising and
celebrating diversity will be included in
all Key Stages through assemblies.

Pupil knowledge about Integration will
be developed through specific PDMU &
RE lessons.

All pupils will have opportunities to take
part in intergenerational connection
events with the community

Pupils will benefit from the creation of a
‘sensory zone’ space outside of their
classroom which will provide a nurturing
environment and a place to re-regulate
as required

all staff and pupils (in an age
appropriate manner).

Introduce Raffy’s Spirit of Rathmore
award and establish Pupil Success
Boards to celebrate Raffy’s Values.
Map of Community Culture display in
main reception area.

Each year group to focus on a religion
and culture as part of their topic/
theme and to share learning with wider
community as appropriate.
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Learner Centred (Year 1 2023-2024)

Learner Centred Actions Success Criteria Timescales Resources Monitoring & Evaluation
23/24 Targets (Quantitative & Qualitative)
All pupils will be involved in | Classes will continue to use Each class has a Class Charter Term 1 Staff time Photos of Classroom
Rights Respecting Schools’ Charters as children’s focus for display, reinforcing the language UNICEF Charter Displays
lessons across the school. practical application. associated with RRS. website
Pupils will use the language of This will be celebrated and
RRS with increased confidence. | communicated via Social Media

and with parents at our ‘Meet

the Teacher’ information

sessions.
All pupils will be provided The teacher leading the School School Council have had the Before Easter Staff time Minutes of School
with the opportunity to Council, in conjunction with LT, | opportunity to explore issues in 2024 Council meetings
learn more about to use the School Council to relation to integration.
integration and the process | discuss and explore the Assembly presentation/
of transformation. The integration process. School Council have prepared video for Social Media
School Council will help to Q/A information to be shared at
communicate a message of KS assemblies
welcome and inclusion for
all pupils. All students have the

opportunity to raise and discuss

issues in an age appropriate

manner
Pupils will gain knowledge All pupils will participate in Staff will explore another culture | September Staff Time Photos of European
and understanding of other | European Language Week in to enhance children’s 2023 European Language Week and
cultures through European September 2023. understanding European Language Dress Up Day.

Language Week.

countries. Pupils will know some
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basic vocabulary and key facts in Week

relation to food, geography, materials

songs and flag. Children who

speak a different home language

have been actively encouraged

to share their experiences and

knowledge.
Children will be involved in Where age- appropriate, Year Group connections in place | Before June Staff time Photos of visits and
intergenerational children will have opportunities | to enhance learning themes. 2024 Curriculum collaborative learning.
connections in our to link with a local care home Pupils have opportunities to time Intergenerational Lead
community and to share their learning connect and learn alongside presenting and giving

experiences. residents in a local care home. feedback to staff.

Children will benefit from Staff set up Calm Corner spaces | Calm Corners set up and Before June Staff time Photos of Calm Corners
access to Calm Corners in in each classroom. resourced in every classroom. 2024 Curriculum shared via Social Media.
each classroom as a space to | Staff attend Calm Plan training Staff training and confident in time School Council feedback.

be utilised for wellbeing
regulation in line with Calm
Plan approach (EA training
October 2023)

on 2 October 2023. Pupils can
freely access the Calm Corner
spaces as required and can use
the Calm Plan resources to re-
regulate.

use of Calm Plan strategies.
Children have language and
resources to better self-regulate
as required.

10




@
Rathmore

Primary School

Rathmore PS 3- Year Transformation Plan 2023-2026

[ |
Rathmore

Primary Schoaol

High Quality Teaching & Learning (2023-2026)

What? Baseline position at Sept 2023

Rathmore Primary School works hard to ensure that curriculum delivery
meets the needs and range of ability in each classroom.

Post-Covid staff have created curriculum content which embeds active
learning and takes the learning outside. Staff have reviewed the curriculum
to analyse for ‘Covid Gaps’ in learning and created a plan for Covid Recovery
over the course of the past three years. This focus is ongoing and staff are
now committed meeting the needs of the children and adapting learning to
suit pupils’ learning styles. This has been demonstrated through 17 staff
members completing Forest School Level 3 training through NIFSA and 1
staff member completing Level 4. This has enabled the school to attain the
NIFSA Forest School Accreditation at Oak Level and Rathmore is now a
recognised Forest School.

Pupil wellbeing is at the core of classroom practice and the culture of our
school. Each day begins with a focus on wellbeing which supports the
transition from home to school, before the teaching day begins.

Each year, we celebrate European Languages Day with a week- long focus on
European cultures, languages and customs. Staff share their expertise of
European languages and raise awareness of the need to respect other
cultures.

So what? Conclusions and recommendations for the way forward (23-26)

All policies and procedures at Rathmore Primary School should be
reviewed to reflect the change in status.

All policies should be reviewed by the Board of Governors and ratified.

Rathmore Primary School is committed to embed and develop these areas
further in our school and to revise our teaching of themes to incorporate
them.

The schools Positive Behaviour Policy, which includes the ethos and vision
for positive behaviour, will be reviewed to ensure it is in line with an
integrated ethos.

Staff will explore and consider how classrooms, corridors and other aspects
of the school environment reflect an integrated ethos. This will form a
baseline for developing these areas to become more welcoming and
inclusive for all pupils and staff. Rathmore is committed to ensuring visual
displays around school are pupil-centred and appropriately reflect the
diversity of our school community.

11
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Rathmore Primary School values the range of extra-curricular activities
available which helps develop wider skills and foster a sense of belonging to
the school community.

Currently pupils are made aware of the Rights Respecting School agenda
through assemblies and classroom teaching. Throughout the school the
teachers follow the NI Curriculum with regards to RE and weekly assembly
worship.

School Development training days have been used to raise awareness for
staff of Integration and the transformation process. Other training has
included curriculum subject updates, SEN training and social emotional
wellbeing.

Rathmore Primary School offers a wide range of after school activities and
this will be further enhanced by auditing provision needs with parents and
children and if appropriate introducing new activities and sports.

A review of our current RE and PDMU curriculum is essential to ensure that
the Integrated ethos is secure in each year group and across our primary
and nursery.

Staff need to see what an Integrated School looks like for all pupils and
explore what it means to teach in an Integrated School. We recognise our
friendly, caring and welcoming school can further develop its intentionality
around the journey towards integrated status.

Now what? Future targets (subject to Ministerial decision)

Year 1 (23-24) Year 2 (24-25)

preparation for Transformation. |IEF
assist with visits to other Integrated

1. Staff consolidate their knowledge and e Staff complete Silver award application
expertise at RRS delivery. and assessment for RRS.
2. Staff exploration of integration in °

Review RE and PDMU policy and .
procedures to include planning and
resources available.

schools. e Review planning and resources e Revise and update current policies to
3. Staff consolidate their knowledge and available in RRS and PDMU to help reflect the Integrated status and ethos.
expertise of European Language Week. pupils to value differences and to e Ensure planning at all Key Stages shows

challenge prejudice, discrimination,
and stereotyping. (Use of Shared
Education Hub —

Year 3 (25-26)

TBC in line with the monitoring and evaluation
of Year 1 and 2 outcomes.

Review our RE and PDMU policy to
ensure it is reflective of integrated
status and ethos.

opportunities across the curriculum to
provide shared values.

Module TPL 2)

12
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High Quality Teaching & Learning (Year 1 2023-2024)

High Quality Teaching & Actions Success Criteria Timescales Resources Monitoring & Evaluation
Learning (Quantitative & Qualitative)
23/24 Targets
1. Staff consolidate Staff link teaching to RRS and Charters in place in each September RRS Leader Charter photographs on
their knowledge articles appropriate to their classroom and shared places. 2023 released social media.
and expertise at teaching themes. Charter shared with parents at from class- School overview of
RRS delivery. Meet the Teacher meetings. sub cover articles completed and
Posters displayed around school Term 3 2024 | costs communicated to staff.
of relevant articles.
Staff exploration of | IEF, EA, NICIE to deliver and lead Rathmore PS will establish links Term 12023 | Funding Completed Case for
integration in staff information sessions. with recently transformed from IEF Change document and
preparation for Leadership Team to attend IEF primary schools (Central Sub cover Transformation Action
Transformation. IEE | training day at Lough View IPS. Integrated PS, Carrickfergus) and costs Plan.
assist with visits to | IEF grant application to fund | good practice can be shared.
other Integrated release of staff to visit integrated | Completion of Case for Change
schools. primary schools. document and Transformation
Principal and Vice-Principal to Action Plan.
attend Writing Retreat at Elmfield | Successful application to IEF and
Estate, led by IEF, EA, NICIE. funds available to release staff to
visit other integrated primary
schools.
Staff consolidate Staff plan and deliver lessons All children have explored a new | September Release time | European Language
their knowledge linked to European Language European country and language. 2023 for Language | Display Board, photos of
and expertise of Week and share learning with Learning has been shared Leader. learning, dress up day,
European Language | parents via Seesaw and Social through KS assemblies to Staff time to | Social Media and Seesaw
Week. Media. celebrate the diversity of our prepare posts.
school community. resources

13
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Effective Leadership (2023-2026)

What? Baseline position at Sept 2023

VP appointed in 2021.

The Leadership Team consists of:

e Principal
e Vice-Principal
e SENCO

e KS2 Leader
e KS1 Leader
e Foundation Stage Leader

The Middle Leadership Team consists of:
e Nursery Leader
e Literacy Leader
e Numeracy Leader
e |CT Leader
e Music and Events Leader
e The Arts Leader

post-Covid and following staffing changes.

The current Principal was appointed in September 2006, with the current

It is recognised that the Middle Leadership Team requires restructured

So what? Conclusions and recommendations for the way forward (23-26)

The school Principal has previously led an Integrated Primary School for 6
years and can avail of this experience to help support the transformation
journey for the staff team. After reflection, the Leadership Team have
concluded that the model for transformation at Rathmore PS relies upon
whole staff exploration and engagement. This will be achieved through the
links which have established with other newly transformed schools and
experienced practitioners who can share good practice.

The Middle Leadership Team restructure will provide the opportunity to
intentionally promote commitment to an integrated ethos.

New posts will incorporate a leadership responsibility for Shared Education
and Integration and also a leadership responsibility point for Community
Links. It is anticipated that these appointments will help to drive the
transformation journey and establishment of Rathmore PS as a successful
integrated school.

14
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Rathmore Primary School has an inclusive and welcoming ethos that is
respectful of the diversity that currently exists in school. All pupils, staff
and Governors share in this ethos.

The current BOG is well established and is committed to providing high
quality teaching and learning for all pupils. The current BOG instigated the
parental ballot and were the driving force behind the Transformation
process.

The Transformation Action Group is being established and will be working
on developing the integrated ethos in the school.

Staff at all levels (teaching and non-teaching) have been invited to explore
the Transformation process and begin the journey towards Transformation.

Pupil Voice at Rathmore Primary School has been re-established post
Covid; there is an active School Council, Buddy System and Eco Action
Team. Through our Shared Education partnership, we are beginning to
foster links with our partnership schools Ballyholme Primary School and
Bangor Central Integrated Primary School.

The vision and direction of the school during this process will need to be
shared with all stakeholders as well as the local community.

Consider looking at the school environment and how diversity is recognised
and celebrated. Work will continue further developing all cultures within
the school and this will be measured using DENI census data.

A Transformation Action Group will work together to consult on important
aspects of the transformation process and report back to the full Board of
Governors termly.

The school will continue to engage in training opportunities with NICIE, EA
and IEF for all members of staff.

Pupil Voice groups will intentionally consider and discuss issues related to
integration and the transformation process, as appropriate.

Now what? Future targets (subject to Ministerial decision)

1. Attend NICIE/IEF sessions to explore

1. The Governors & Leadership team will

TBC in line with the monitoring and evaluation

and better understand the implications
for leaders’ action in this
transformation process towards
integration

Make an Application for IEF Grant
‘Building the Case for Transformation’
to include this action

develop an ethos and vision for the
Team reflective of the NICIE statement
of principles and promote this.

School Leaders will consider ways to
promote the school to reflect its
transformation to integrated status.

of Year 1 and 2 outcomes.

The Governors & Leadership team will
lead the school community in their
development of an ethos and vision for
the school reflective of the NICIE

15
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3. Explore the introduction of an
Integrated Education and Shared
Education Co-ordinator.

collaborative journey

4. Communicate effectively with EA,
NICIE, IEF and the staff team, pupils
and parents to ensure a cohesive and

3.

4,

The 2024 School Development Plan will
include a focus on transformation.
Integrated Education and Shared
Education Co-ordinator to create
opportunities for connections with
other Shared Education partnership
Schools.

A plan for the reconstitution of the
Board of Governors will be devised.
Key members of staff will engage with
the various Integrated Teacher Bodies.

statement of principles and promote
this.

At least one Staff School Training Day
will focus on Integration each academic
year.

BoG changes to reflect Integrated
Status and BoG Constitutional
requirements of a Controlled
Integrated Primary School.

16
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Effective Leadership (Year 1 2023-2024)

Effective Leadership Actions Success Criteria Timescales Resources Monitoring & Evaluation
23/24 Targets (Quantitative & Qualitative)

1. Attend NICIE/IEF All staff invited to attend NICIE/ Attendance at training and 2023-2024 Sub cover Minutes from Meetings
sessions to explore | IEF sessions. information sessions, with time IEF Fund
and better Leadership Team to attend IEF to reflect and evaluate.
understand the training day at Lough View IPS.
implications for Principal and Vice-Principal to
leaders’ action in attend Writing Retreat at Elmfield
this transformation | Estate, led by IEF, EA, NICIE.
process towards
integration.

2. Make an IEF grant application to fund | Successful application Term 12023 | Timeto Application and spending
Application for IEF release of staff to visit integrated complete accounts submitted to
Grant ‘Building the | primary schools. application IEF.

Case for form
Transformation’.

3. Explore the Meetings with BoG Successful appointments made Term 12023 | Time Evidence of recruitment
introduction of an Meetings with Leadership Team Additional and staff member in post.
Integrated Restructure of Middle Leadership Funding for
Education and Team and job descriptions responsibility
Shared Education BoG to recruit internal point
Co-ordinator. appointments

4, Communicate Engage with integrated support Attendance at training and 2023-2024 Staff Time Minutes from meetings

effectively with EA,
NICIE, IEF and the

agencies; avail of training and

information sharing sessions.

17
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staff team, pupils
and parents to
ensure a cohesive
and collaborative
journey.

information sharing sessions as
appropriate.

Focus on staff engagement
through sharing of good practice-
led by experienced practitioners.
TAG team is in operation.

Pupil voice focus on issues
related to integration and the
transformation process, as
appropriate.

Operation of TAG team, with staff
representation.

Set up new pupil councils for
2023-2024 (School Council, Eco
Action Team and Buddy Group).
Focus on integration at group
meetings.

18
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Community Connections (2023-2026)

What? Baseline position at Sept 2023

Rathmore Primary School has worked hard post-Covid to re-establish
longstanding community links and to create new partnerships within the
local area.
e Well-established Parent Teacher Association (PTA)
e Shared Education partnership schools identified
e PIPS school partnership
e Inter-school and North Down Cluster Groups
e Rights Respecting Schools Award - Silver
e Strong links with local care homes
e Strong links with local foodbank
e Pupil Voice groups established- School Council, Eco Action Group
and P7 Buddies
e Travel/school trips
e Peace Proms
e Mental wellbeing focus
e Strong communication/social media (Facebook and Twitter) and
Seesaw with families and community
e Transition links with post-primary settings
e Links with pre-school settings in local area
e Placements for PGCE/BEd student teachers and Level 2/3
Classroom Assistants
e Sport Community Links include local tournaments, IFA coaching
and an annual Sports’ Celebration event
e Increasingly diverse intake

So what? Conclusions and recommendations for the way forward (23-26)

Celebrate the varied cultures that are already in place at Rathmore Primary
School by organising a Cultural Day which will involve the whole school
community.

Further strengthen links with pre-school settings schools in the area to
assist with transition, particularly in relation to any possible changes to our
admissions criteria. Rathmore Primary School will actively seek to make
connections with the local Catholic church and local CCMS schools.

The school will continue to promote its intention to transform through
online mediums such as the school website and social media.

Principal and selected core TAG members to arrange opportunities for
wider stakeholders to engage with the process.

e Parents

e Pre-School settings (Admissions criteria)

e Political representatives both council and MLAs.

e Community groups including churches.
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There have been opportunities for community engagement with
Rathmore’s journey to integration and these have included drop-in
sessions, engagement meetings, press releases and social media posts

Now what? Future targets (subject to Ministerial decision)

Year 1 (23-24)

Utilise IEF grant to enable staff to visit
other integrated schools

Communicate effectively with parents
to ensure a cohesive and collaborative
journey

Establish a parental Transformation
Action Group (TAG)

The school will market and promote its
transformation to the wider
community in collaboration with NICIE,
IEF and EA.

Grow intergenerational connections in
our community and establish links
between school and local settings.

Year 2 (24-25)

1. Work collaboratively with other schools
and further links to other Integrated
schools.

2. Organise a Cultural Day to celebrate
diversity within the school and seek
parental engagement at this event.

3. Create a video to promote and market
the school’s integrated ambitions

4. Commence an annual
Intergenerational Day to celebrate our
links in the community and to
strengthen community partnerships.

Year 3 (25-26)
TBC in line with the monitoring and evaluation
of Year 1 and 2 outcomes.

e Further establish new connections with
other sporting bodies, charities, and
clubs.

e Each Year Group will organise a Play
and Stay session to strengthen
partnership with our school
community.
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Community Connections (Year 1 2023-2024)

Community Connections Actions Success Criteria Timescales Resources Monitoring & Evaluation
23/24 Targets (Quantitative & Qualitative)

1. Utilise IEF grant to IEF grant application to fund | Successful application Term 12023 | Time to Application and spending
enable staff to visit | release of staff to visit integrated complete accounts submitted to
other integrated primary schools. application IEF.
schools form

2. Communicate Opportunities provided for TAG team to work with parents in | January 2023 | Staff time Evidence of engagement
effectively with different stakeholders to our school community to share onwards sessions, Minutes from
parents to ensure a | participate in process either in information and seek Meetings and online
cohesive and person or via online information | collaboration. surveys.
collaborative gathering.
journey Opportunities will have been

provided for all stakeholders
(pupils, parents, staff) to
participate in discussions about
our transformation journey.
Parental questionnaire/ google
form used to collate responses.
3. The school will Newly appointed Shared Integration journey will feature Ongoing Staff time Social Media

market and promote
its transformation to
the wider
community in
collaboration with
NICIE, IEF and EA.

Education and Integration Leader
will work with Transformation
Action Group and report all
developments via social media
and local papers as appropriate.

on regular social media updates
and monthly School Newsletter.

School website will include
information about integration
and the transformation journey.

School Newsletter
School website
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Social media, Seesaw, School
Newsletters will be used to keep
all stakeholders up to date.

School website will be developed
to include information about the
journey towards integration.

4. Grow
intergenerational
connections in our
community and
establish links
between school and
local settings.

Appoint Middle Leadership role
to lead Community Connections.
Further develop links with local
community groups and create
whole school overview document
to collate community project
involvement.

Middle Leader appointed.
Whole school overview
completed.

Term 12023

Time
Additional
Funding for
responsibility
point

Evidence of recruitment
and staff member in post.

Social Media posts,
photographs, display
board.

Feedback from pupils,
staff, local community
groups.
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Appendix 2 - Letters of Support from Bangor West Representatives



Ards and
North Down

Borough Council

Mr Mark Brown
Permanent Secretary
Department of Education
Rathgael House

Balloo Road

Rathgill

Bangor

BT19 7PR

RE: Rathmore P.S. Integrated Status.
Dear Permanent Secretary,

As the local Alliance councillor for Bangor West, | am writing to you in support of Rathmore Primary School’s
application for Controlled Integrated Status. | was delighted when parents voted in favour of initiating the
process for transformation earlier this year, and | recognise that such a move is a reflection of the open and
warm-hearted ethos of the wider school community.

There is a clear need for more integrated options in Bangor West, and the overwhelming number of parents
who voted for transformation is evidence of the huge demand for the sector in the area. | share the view of

the school’s Governors that the planned relocation of Bangor Central I.P.S. will further accentuate the gap in
provision in the west of the city, and that the 2021 Census statistics highlight demographics that support the
case for transformation.

With this in mind, | would urge the Department of Education to consider its statutory duty to support the
provision of integrated education under the Integrated Education Act (NI) 2022 and find in favour of the Case
for Change Proposal. It is the right decision for pupils, staff, parents and the local community, and it is essential
to facilitating parental choice in the city of Bangor.

For over fifty years, Rathmore Primary has fostered a caring and supportive educational environment for our
young people. Going forward, | am sure that Integrated Status will only bring benefits to the school community
and the local area, and | fully endorse the decision of the parents and governors to proceed.

Kind regards,

Yours sincerely,

AR
()L
P4

Councillor Christine Creighton

Councillor Christine Creighton 07771 732535
City Hall, The Castle Christine.Creighton@ardsandnorthdown.gov.uk
Bangor, BT20 4BT www.ardsandnorthdown.gov.uk
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Mark Brown

Permanent Secretary of Education
Rathgael House

Balloo Road

Rathgill

Bangor

BT19 7PR

Dear Mr Brown

| trust that you are well. | am writing to you in support of the proposal for transformation to
integrated status by Rathmore Primary School in Bangor, which is an excellent local Primary School
within the North Down Constituency.

As you may be aware, and following the school’s self-evaluation process in their fiftieth anniversary
year, the Board of Governors engaged with parents about the transformation of the school to
integrated status. The result was that 82.3% of the parent body supported this.

It is therefore the desire of both the Board of Governors and parents to pursue this proposal for
change, acknowledging that the reach of the school could expand to other areas where parents who
wish their children to be educated in a school with an integrated ethos.

My late father, Gordon Dunne MBE was a long standing member of the Board of Governors of this
school whilst an MLA, and | know how highly he regarded the passionate and dedicated work which
the Principal and staff do, as they work together to educate approximately 600 children in a vibrant
and caring school community.

| trust that you will consider this transformation proposal affirmatively.
Regards,

Stephen

£
% {STEPHEN
DUNNE .

Stephen Dunne MLA
North Down Advice Centre
DUP

T:028 91 245277

T:028 90423322

E: info@sdunne.org

Serving Bangor, Holywood, Donaghadee & Millisle
86 High Street | Bangor | Co Down | BT20 5BA

This email should be treated as confidential. All personal information you give me and the Constituency Office
of Stephen Dunne MLA will be handled in line with GDPR 2018.


mailto:info@sdunne.org

Constituency office

7 High Street

Donaghadee

BT21 OAA

Tel No: 02891 889620

Email address: alex.easton@mla.niassembly.gov.uk

8 November 2023
Dear Sir/Madam

| fully support Rathmore Primary School’s development proposal for transformation to
controlled integrated status. Rathmore Primary School has been a thriving school at the
heart of the Bangor West community for many years. | am aware of the strong partnership
between teachers, parents and pupils. This transformation will allow the school to focus on
it’s core values of supporting pupils achieve educational excellence in a caring and safe
environment.

Yours Sincerely,

Alex Easton MLA


mailto:alex.easton@mla.niassembly.gov.uk

Northern Ireland
Assembly

Connie Egan MLA
Alliance Party Member of the Northemn Ireland Assembly for North Down

13% November 2023

RE: Letter of Support for Development Proposal for the Transformation of
Rathmore Primary School, Bangor, to Controlled Integrated Status by
September 2025

Dear Dr Browne,

I am writing to you in strong support of the Development Proposal for Rathmore
Primary School, Bangor, to transform to Controlled Integrated Status by September
2025.

Therz is an overwhealming level of support from parents, children, the Board of
Governors, and the wider community for Rathmore PS to transform to Integrated
Status.

Following Rathmore's 50th Anniversary and whole school self-evaluation process,
Governors engaged with the Integrated Education agencies. The Board of Governors
were unanimous in their decision to initiate a Parental Vote which was conductad in
June 2023, The result of the parental ballot demonstrated an overwhelming desire
from the school community to transform to Integrated Status, with 82.3% of parents
voting es',

The plannad mowve of Bangor's only integrated primary school, Bangor Central IPS,
from the City Centre, to the Balloo Road, will have an impact on families in the
Bangor West area wishing to attend an Integrated School, due to the increased
distance required to travel. It is essential those who wish to access an Integrated
Education for their child are able to do so: Rathmors PS is in 2 prime location in
Bangor West to service a large catchment area, which currently has no provision of
Integrated Education. Transformation to controlled integrated status would allow
Rathmore Primary School to mest the need for integrated primary provision in an
increasingly diverse and populated area, as evidenced in the 2021 Census,

The 2022 Integrated Education Act places a duty on the Department of Education to
“encourage, aaliate and support integrated education” 1 believe that Rathmore PS
is ideally placed to be an educational environment for all children in the community,
and meet the unmet demand for Integrated Education across North Down.

MNorthern Ireland Assembly, Room 366, Parliament Buildings, Ballymiscaw, Stormont, Belfast, BT4 3xX
Telephone 028 9052 0317 | Email connie.egan@mla.niassembly.gov.uk



Moreover, the definition of an Integrated School, as set out in the 2022 Act:
“intentionally supports, profects and advances an ethos of diversity, respect and
understanding between those of different culfures and refigious beliefs and of none,
bhetween those of different sodio-econamic backarounds and between those of
different abilities “closely aligns with, and will enhance the existing ethos of the
school which “seeks fo be a vilvant, caring community dedicated fo the development
of each pupil”,

I wish to lodge my strong support for the transformation of Rathmore Primary
School, Bangor, to Controlled Integrated Status and urge the Department of
Education to facilitate and approve proposals to honour the will of the school
community.

Kind Regards,

(o G

Connie Egan MLA

MNorthern Ireland Assembly, Room 366, Parliament Buildings, Ballymiscaw, Stormont, Belfast, BT4 3xX
Telephone 028 9052 0317 | Email connie.egan@mla.niassembly.gov.uk



Mark Browne

Permanent Secretary
Degpartment of Education
Haihgael House
Balloo Rd
Bangor

BT18 TPR

0" Movernber 2022
Ta Mr Browne,

RE: Rathmaore PS5 Proposal for Transformation to Controlled Integrated Status

| am writing to formalise my support of this proposal, for transfermation to Integrated Siatus
by September 2025.

The Board of Governors of Rathmore Primary were unanimous in their decision to inftiate a
Parental Wote, which resulied in an overwhelming 32.3% wote o support transformation 1o
integrated status. This is consistent with a recent Lucid Talk poll, with ower 2,500 responses,
which indicated that two-thirds of people in NI agrees that integrated schools be the main
made| for our education system.

There have been 21 other successful parental ballads in Ml owver the |35t 4 years, indicating a
growing preference for integrated education provision. This was also reflected, at a political
lzwel, with the passing of the Integrated Education Bill in the Assembly — as you know my
owm party was behind this legislation as we have a strong commitment to the provision of
integrated education in M.

Rathrmore School Governors believs that in lgbt of the Integrated Education Act 2022 it is
timely for the provision of an integrated education option for families in Bangor West. This
will follow the planned relocation of Bangor's only integrated primary school to Bangor East.
The provision of integrated educstion is undoubt=dly the way forward for Morthemn Irzland. It
15 central 1o breaking down religious and cultural divides in NI, fostering 3 shared community
aod.alsg enabling financial efficiencies vis-a-vis divided education.

Az such, | would urge that this is progressed to enable familizs in Bangor West to avail of the
option of pursuing an integrated education route for their children, and to deliver widsr
societal and financial benefits associated with this for the region.

Sincerely,

b 'r.-. e Lt |
1 f

Dr Stephan Farry MP



Ulster
Unionist
Party

I am delighted to provide ry whaolehesrted endorsement for Rathmore Primary School as
they ermbark on their journey to attain integrated education stetus. This commendzble
nitiztive reflects a visionary commitrnent to inclusivity, diversity, and holistic development,
which is paramount in shaping the future of our society

Dear kir Brown,

Rathmore Primary has consistently demonstrated a dedication to providing high-quality
sducation that caters to students of all backgrounds, faiths, sbilities, and nesds. This
aspiration for integrated education status represents 3 logical next step in their miszion o
create an inclusive learning environment where all students can thrive.

In 2 world that is becoming increasingly interconnected and diverse, integrated educaton is
not only 3 noble endeavour but & necessity. Rathmore Primary is poised to lead the way in
creating &n educstions! environment that prepares students for an increzsing globelised
world, whers undsrstanding, empathy, and collaboration across differences are vital.

| whaolehsartedly endorse Rathmore Primary’s pursuit of integrated status and belisve it will
nspire other insttutions to follow suit. Their dedication to creating &n inclusive, equitable,
and empowering educational ervironment is & testament to their commitmeant to the
bettermsnt of Morthern Ireland and society, a5 a whale.

| 'wish Rathmors Primary School the utmost succsss in their journey towards integrated
sducation status, and | am confident that they will continue to be a shining =zample of what
education can and should be in the 24st century.

Clir stephen Hallywood [Bangor west)
Ards and Morth Down Borough Council

Email: stephen.hollywood @ ardsandnorthdown. govuk

Tel: OFE10311127
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Rathgael Howse Ard-.’r and
Balloo Road North Down

Rathgill Borough Council

Bangor

BT1S 7PR

EE- Famhmore Primary School's development propasal

11" Nowember 2023
DCoemar b Erownis,

| 5m writing a5 Grean Party Coundilior for Bangor West bo sxprass my support for Rsthmons Frimary School's
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The result of the ballot is outlined below:

Yes

399

APPENDIX C

RESULT No. votes % of valid vote

82.3%

No

86

17.7%

Number of eligible voters 783
Votes cast by post: 485

Total number of votes cast: 485

Turnout: 61.9%

Number of votes found to be invalid: 0

Total number of valid votes to be counted: 485
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APPENDIX D

i Rathmore

Primary School

PART 1 - POLICY INFORMATION

1.1. Policy title

Rathmore Primary will transform to Controlled Integrated Status, with effect from 1 September 2025, or as soon as possible thereafter.

1.2. Description of policy or decision

Integration Works — Transforming Your School

The school’s decision to transform to Integrated status arises from its long tradition of being a school which has enjoyed having a mix of children from a
wide range of backgrounds. The school is confident that its ethos respects the beliefs and backgrounds of everyone, and it strives to be a place where
each child feels valued in their own identity. The Board of Governors believes that formal recognition as an Integrated school will offer further
reassurance to parents about the school’s commitment to inclusion
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and diversity. It will make a clear public statement about how governors view the school as making a proactive and positive contribution to peace,
reconciliation and community cohesion. Through the Transformation process the governors and senior leaders intend to strengthen and grow the
Integrated culture within the school by incorporating the four principles of Integrated Education: Equality, Faith and Values, Parental Involvement and
Social Responsibility within the school.

Rathmore Primary School took forward transformation in accordance with the Department of Education’s operational guidance, Integration Works:
transforming your school.

Integrated Education Act (Northern Ireland) 2022

Section 1 of the Integrated Education Act (Northern Ireland) 2022 outlines the meaning of Integrated Education: “Integrated Education” means the
education together, in an integrated school, of:

a) those of different cultures and religious beliefs and of none, including reasonable numbers of both Protestant and
Roman

Catholic children or young persons;
b) those who are experiencing socio-economic deprivation and those who are not; and c) those of different abilities.

Rathmore Primary School has assessed itself against the above and the evaluation is detailed in the Case for Change.

Schools for the Future — A Policy for Sustainable Schools (SSP) — A Department of Education policy published in January 2009
The Sustainable Schools Policy sets our six criteria and associated indicators that provide a framework for helping to consider issues of school
sustainability. The primary objective of the policy is to ensure that all children get a first-class education in fit for purpose facilities, regardless of

background or where they live.

The policy sets out six criteria to be considered in assessing a school's educational viability, as follows: -

* quality educational experience
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1.2. Description of policy or decision

* stable enrolment trends

* sound financial position

* strong leadership and management
* accessibility

* strong links with the community

Rathmore Primary school has assessed itself against the SSP and the school’s assessment against the six criteria is detailed in the Case for Change.

Rathmore Primary School is a controlled co-educational school located at Rathmore Road situated in Bangor City and is in Ards and North Down Borough
Council. Set in Bangor West, Rathmore Primary School has been providing the community with an excellent schooling option since 1971, a tradition that
is built upon the partnership of parents and school. The school has an approved admissions number of 87 and an approved enrolment number of 600.
The school also has a nursery unit for 52 pupils on a part-time basis.

On 9 March 2023, the Board of Governors passed a resolution to initiate a parental ballot. The postal ballot was administrated by Civica Election Services
and took place from 3 May 2023-5 June 2023.

Parents were asked the following question:

Do you want Rathmore Primary School to become a Controlled Integrated Primary School and Nursery Unit with effect from September 2025
or as soon as possible thereafter?
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1.2. Description of policy or decision

The result of the ballot is outlined in Figure 1 below:

RESULT No. votes % of valid vote

Yes 399 82.3%
No 86 17.7%
Number of eligible voters 783

Votes cast by post: 485
Total number of votes cast: 485
Turnout: 61.9%
Number of votes found to be invalid: 0
Total number of valid votes to be counted: 485

The Integrated Education Act (Northern Ireland) 2022 further defines the purpose of Integrated Education:

The purpose of integrated education is-
to deliver educational benefits to children and young persons;
to promote awareness and appreciation of human rights;

Rathmore Primary School will use its Transformation Plan (Appendix B) to demonstrate its responsibility towards Integrated Education by undertaking the

to promote equality of opportunity;
to promote good relations; and

to promote respect for identity, diversity and community cohesion.’

necessary actions to ensure meaningful cultural and organisational change.
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1.2. Description of policy or decision

This proposal is also consistent with the Strategic Area Plan 2022-27: Planning for Sustainable Provision particularly to:
. Encourage and facilitate the development of sustainable provision in the Integrated Sector

Should the proposal be approved by the Minister/Permanent Secretary, Rathmore Primary School will:

. Implementation of the three-year Transformation Plan as detailed within the Case for Change. The plan will guide the changes in the practice, ethos,

and culture, necessary to fully reflect the values underpinning Integrated Education.

1.3. Who are the main stakeholders impacted? (Internal and external as well as actual and potential)

Pupils, staff (teaching and non-teaching), governors, parents, local community, and trade unions.

1.4.

Is the policy likely to impact people living in rural areas?
(If yes, please complete the rural sections of this document)

Yes

No

40 | P



1.5. Are there other policies or decisions with a bearing on this policy or decision?

* Integrated Education Act (Northern Ireland) 2022

* Integration works Transforming Your School — DE Guidance

* NICIE Statement of Principles for Integrated Education

* Schools for the Future: A Policy for Sustainable Schools

* The Northern Ireland Curriculum

* Every School a Good School — A Policy for School Improvement’ (ESaGS)
* Entitlement Framework

* Strategic Area Plan 2022-27: Planning for Sustainable Provision

* Operational Plan 1 2022-24 for Primary, Special and Post Primary Schools (including Specialist Provision in Mainstream Schools).
* Area Planning Guidelines/Sustainability Baseline Report

*  Programme for Government

* The Children's Services Co-operation Act (NI) 2015

* Children and Young People’s Strategy 2019-2029

* Rural Needs Act (NI) 2016

* AFair Start
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PART 2 - EVIDENCE AND MITIGATION

2.1. What information did you use to inform this screening?
E.g. census data, Equality Impact Assessments (EQIAs), consultation reports, service level data.

Department of Education Schools Census Data

Northern Ireland Statistics Research Agency data on population
Department of Education Sustainability Baseline Report

Department of Education Area Planning Guidance and Ministerial Priorities
Rathmore Primary School Staff Data

Board of Governors of Rathmore Primary School’s Case for Change

Engagement with stakeholders
The Board of Governor’s undertook extensive consultation with the staff and parents of the school, as detailed within the Case for Change.

The Education Authority undertook pre-publication consultation with affected schools between November 2023 and December 2023. A summary of the
responses received during this consultation is detailed in the Case for Change.

2.2. Quantitative and Qualitative Data - What is the profile of the people that are impacted by this policy or decision?

Mak f affected
Section 75 Group 1: akep ot afiected group

Age Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.
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Pupils: All affected pupils are of primary school age. Rathmore Primary School is a sustainable school with table 1 showing
current and historic enrolment numbers.

Table 1: Enrolment Statistics: Rathmore Primary School

Approved Admission Number: 87 Approved

Enrolment Number: 600

Nursery | Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 Y Total
ears 1-7

2015/16 52 87 84 86 81 87 77 84 586
2016/17 52 87 87 81 86 82 86 78 587
2017/18 51 79 87 90 80 90 85 86 597
2018/19 52 80 83 89 88 82 88 87 597
2019/20 52 80 76 84 90 90 85 86 591
2020/21 52 84 79 77 83 85 89 83 580
2021/22 52 65 83 72 74 80 82 88 544
2022/23 52 60 67 86 78 77 80 83 531
2023/24* 51 57 58 66 85 77 77 80 500

Staff: within employment legislation age.
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What are the needs and experiences of the groups that are impacted by this policy or decision?

Pupils
As detailed in the Case for Change, there is a demand for integrated primary provision in the area. Table 2 shows there are
some available places in the area for those parents that want a place within an integrated primary school in the area.

This proposal will provide additional integrated primary places for the area.

Table 2 — Alternative Integrated Primary School Provision in the Area
Distance Total
. Approved Available
(miles) to Enrolment
School Name Management Type Enrolment Places
Rathmore 2022/23 (Years 1-7) 2022/23
PS 2022/23
Bangor Central Integrated PS Controlled Integrated 2 610 496 114
Glencraig Integrated PS Controlled Integrated 3.7 210 209 1
Loughries Integrated PS Controlled Integrated 7.5 102 89 13
Staff

The proposed transformation will have a positive impact on staff at the school and the Transformation Plan provided in the
Case for Change details how the school staff will be training in preparation for transformation along with a number of other
actions. See Appendix 1 in the Case for Change.

Section 75 Group 2:
Dependants

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.
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In relation to this Section 75 group the school does not hold data on parents, teaching or non-teaching staff at Rathmore
Primary School

Based on the 2022/23 enrolment there are less than 5 looked after children attending the school.

What are the needs and experiences of the groups that are impacted by this policy or decision?

There are some available integrated places in the area and the transformation of Rathmore Primary School to Controlled
Integrated status will provide parents with increased integrated primary school provision within the area. Providing access to
additional integrated primary provision will have a positive impact on the area and help foster good community relations.

All pupils who are under care will continue to have their needs met via the Authority’s Education Welfare Service.

Section 75 Group 3:
Disability

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.

Table 7 of the Case for Change shows that the school continues to cater for a significant number of pupils with Special
Educational Needs. In recent years the number of children with a statement of special educational needs has remained
consistent.

The school caters for children with a wide range of current attainment levels, as evidenced by the outcomes of pupils in
attendance at Rathmore Primary as provided in Table 8 of the Case for Change.

What are the needs and experiences of the groups that are impacted by this policy or decision?
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Pupils
All pupils who have a statement of special educational need will continue to have their needs met.
Staff

Reasonable adjustments will be taken into consideration for any staff member with a disability.
The Disability Employment Support Service can provide guidance and support to line managers.

Section 75 Group 4:
Religious Beliefs

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision.
If the policy or decision impacts both staff and service users, please provide data on both.
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Pupils

As indicated above, all affected pupils are of post primary school age. Table 3 provides the last five years,
plus current year, religious breakdown:

Table 3:  Religious profile of Rathmore Primary School
. , . % Other Christia_n l.non-
Academic year %o Proo;oestant %o Cat\;’hollc n%hrrelzlsig?:nll
unknown
2018/19 56.86 3.08 40.06
2019/20 56.77 3.11 40.12
2020/21 53.64 3.80 42.56
2021/22 54.53 3.20 42.45
2022/23 51.80 2.92 45.28
2023/24* 48.82 2.90 48.28

The community breakdown at the school over the years is in keeping with the profile of other non-selective
schools, Controlled and Catholic Maintained, in the area as shown in Table 13 in the Case for Change.
Table 13 shows that most schools in the area have similar community breakdowns to Rathmore Primary
School, i.e., the percentage of pupils from Other/None is significant in most cases.

Staff

The school does not hold records of religious background for a section of the school staff.

What are the needs and experiences of the groups that are impacted by this policy or decision?
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Pupils

Rathmore Primary School is currently a controlled school is open to pupils of all faiths and none. Rathmore Primary School as
a Controlled Integrated Primary School will be open to all faiths and none.

Staff

Reasonable adjustments will be taken into consideration for any staff member on issues raised.

Section 75 Group 5:
Gender

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.

Pupils — 551 pupils. 259 Female & 292 Male

Staff — 63 Staff. 59 Female & 4 Male

What are the needs and experiences of the groups that are impacted by this policy or decision?

48 | P



Pupils

The pupils are currently being taught in a co-educational setting and the proposed transformation of the school will not
impact this.

Staff

Irrespective of gender staff members will be treated fairly in keeping with agreed policies and legislation.

Section 75 Group 6:
Marital Status

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.

The Governors do not monitor the martial status of staff - irrespective of the marital status all staff members will be treated
fairly in keeping with agreed policies and legislation.

What are the needs and experiences of the groups that are impacted by this policy or decision?

Not Applicable

Section 75 Group 7:
Political Opinion

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision.
If the policy or decision impacts both staff and service users, please provide data on both.
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Appendix 2 of the Case for Change details letters of support from a number of political representatives.

The school has received letters of support from several political representatives.

What are the needs and experiences of the groups that are impacted by this policy or decision?

Interested parties can make their views known directly to the Department of Education during the two month statutory
objection period after the publication of the development proposal.

Section 75 Group 8:
Ethnicity

Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.

Pupils
White (excluding Irish Travellers) 553 pupils / Other 30 pupils
Staff

There is no data available on the ethnic background of the staff members.

What are the needs and experiences of the groups that are impacted by this policy or decision?

The needs of pupils and staff from a minority group will continue to be met.
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Makeup of affected group

Please provide a statistic breakdown of the people from the above categories impacted by this policy or decision. If
the policy or decision impacts both staff and service users, please provide data on both.

Section 75 Group 9:

Sexual Orientation . . .
The Governors do not hold data on the sexual orientation of pupils or staff.

What are the needs and experiences of the groups that are impacted by this policy or decision?

There is no evidence at this stage to indicate different needs, experiences or priorities - the needs of all pupils and staff will be
met.

Impact on Rural Needs
Please provide a statistic breakdown of the people from the above category impacted by this policy or decision. If the
policy or decision impacts both staff and service users, please provide data on both.

Rathmore Primary School is located within Bangor City with the pupils attending the school coming from Bangor City and is viewed as an urban school
therefore a rural Needs assessment is not required.

What are the social and economic impacts of the policy on people living in rural areas?
Please consider positive and negative impacts around issues such as access to education or youth provision, transport,
broadband accessibility and employment impacts.

Not Applicable
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2.3. Policy / Decision changes

you identified?

In developing the policy or decision, what changes did you make, or do you intend to make to address any equality issues that

Not Applicable

Based on the rural impacts that you have identified, what changes (mitigation) can you make to the policy?

Not Applicable

PART 3 — GOOD RELATIONS

make in this regard?

(Please enter N/A if not applicable)

3.1. If we define Good Relations as ‘tackling prejudice and promoting understanding’, are there any changes to the policy or decision that you would

GROUP

Impact on Good Relations

Policy / Decision Changes

Religion

No

No

52| P



Ethnicity No No

3.1. If we define Good Relations as ‘tackling prejudice and promoting understanding’, are there any changes to the policy or decision that you would
make in this regard?

(Please enter N/A if not applicable)

GROUP Impact on Good Relations Policy / Decision Changes

Political Opinion No No
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PART 4 SECTION 75 EQUALITY SCREENING DECISION

This section is only relevant to the Section 75 Equality Duties.

4.1. How would you categorise the impacts of the policy or decision? Please refer to Major Impact [l
guidance notes on categorising impacts. Minor Impact 0
No Impact

Please provide reasons for your decision below.

The proposal will result in additional integrated primary provision in the area which will allow more parents in the area to access to integrated places and
assist in the fostering of improved cross community relations.

Table 11 of the Case for Change details the level of available places across the area and includes controlled and Catholic Maintained post primary schools.
There are some available places in controlled and Catholic Maintained schools for those parents that do no want to place their child in an integrated
primary school.

U

4.2. Does the policy or decision require a full Equality Impact Assessment? Yes

No

Please provide reasons for your decision below.

At this stage there is no need to move to an EQIA, there will be continued engagement by the school with staff, pupils and parents throughout the rest of
the area planning process and the implementation of the Transformation Plan.




PART 5 DISABILITY DUTIES

5.1. Does the policy or decision encourage the participation of disabled people in public life? Or is there anything you can do within the policy or decision to
encourage participation of disabled people in public life?

How does the policy encourage the participation of disabled
people in public life?

Is there anything further you can do to encourage the
participation of disabled people in public life?

Please provide details if
applicable

One of the key themes of the Strategic Area Plan 2022-27:
Planning for Sustainable Provision is to: ‘Increase parity of
access for all to appropriate pathways’

The Governors adhere to all current legislation: Special
Educational Needs and Disability Act
(Northern Ireland) 2016

5.2. Does the policy or decision promote positive attitudes towards disabled people? Or is there anything you can do within the policy or decision to
promote positive attitudes towards disabled people?

How does the policy promote positive attitudes towards
disabled people?

Is there anything further you can do promote positive
attitudes towards disabled people?

Please provide details
if applicable

One of the key themes of the Strategic Area Plan 2022-27:
Planning for Sustainable Provision is to: ‘Increase parity of
access for all to appropriate pathways’
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PART 6 HUMAN RIGHTS

6.1. Are Human Rights Relevant?

_ Relevant
Article (Yes/No)
Article 2: Right to Life No
Article 3: Right to freedom from torture, inhuman or degrading treatment or punishment No
Article 4: Right to freedom from slavery, servitude & forced compulsory labour. No
Article 5: Right to liberty and security of person. No
Article 6: Right to a fair & public trail in a reasonable time No
Article 7: Right to freedom from retrospective criminal law & no punishment without law No
Article 8: Right to respect for private & family life, home & correspondence. No
Article 9: Right to freedom of thought, conscience & religion. No
Article 10: Right to freedom of expression. No
Article 11: Right to freedom of assembly & association No
Article 12: Right to marry & found a family. No
Article 14: Prohibition of discrimination in the enjoyment of the convention rights No
Protocol 1, Article 1 Right to a peaceful enjoyment of possessions & protection of property No
Protocol 1, Article 2 Right of access to education Yes

If you answered ‘no’ to all human rights considerations, please go to Part 7 — Monitoring

6.2. If you have answered yes to any of the Articles in 6.1, does the policy or decision have a potential positive impact or does it potentially interfere
with anyone’s Human Rights?



Article number Positive impact or potential interference? How? Any legal issues
arise?

Article 2:

Article 3:

Article 4:

Article 5:

Article 6:

Article 7:

Article 8:

Article 9:

Article 10:

Article 11:

Article 12:

Article 14:

Protocol 1, Article 1




Protocol 1, Article 2

Potential positive impact

Provide equality of access and delivery of a high-
quality educational curriculum to all of pupils.

The transformation of

Rathmore Primary School will result in
parents having access to additional
integrated provision. The transformed
school will form part of the overall
primary provision in the area and will
ensure parents have access to a range
of settings that are appropriate to
meet the needs of post primary aged
pupils so that every child can realise
their potential and contribute to a
caring, inclusive and progressive
society.

The UNCRC states that the purpose of
education is to enable the child to
develop to his or her fullest possible
potential. The Board of

Governors of Rathmore Primary
School believes the transformation of
the school to controlled integrated
status is in the best interests of the
area that the school serves.




PART 7 - MONITORING

7.1. What data will you collect to monitor the impact of the policy in terms of equality of opportunity, disability duties or human rights compliance?

Data Collected

Section 75

During the pre-publication consultation the Board of Governors of Rathmore Primary School engaged with staff and
parents to gather information and understand their needs that related to section 75 characteristics. An outline of the
responses received during this consultation is provided in the Case for Change supporting the transformation of
Rathmore Primary School to a Controlled Integrated. In addition, the Education Authority undertook pre-publication
consultation with affected schools in order to gather information and understand their needs that related to section 75
characteristics. A summary of these responses is provided in the Case for Change.

The issues raised help form the equality screening process and were taken into consideration before a decision was
made to progress with the proposal to transform Rathmore Primary School to a Controlled Integrated.

Disability Duties

During the pre-publication consultation the Board of Governors of Rathmore Primary School engaged with staff and
parents in order to gather information and understand their needs that related to section 75 characteristics. An outline
of the responses received during this consultation is provided in the Case for Change supporting the transformation of
Rathmore Primary School to a Controlled Integrated. In addition, the Education Authority undertook pre-publication
consultation with affected schools in order to gather information and understand their needs that related to section 75
characteristics. A summary of these responses is provided in the Case for Change.

The issues raised help form the equality screening process and were taken into consideration before a decision was
made to progress with the proposal to transform Rathmore Primary School to a Controlled Integrated.




Human Rights

During the pre-publication consultation the Board of Governors of Rathmore Primary School engaged with staff and
parents in order to gather information and understand their needs that related to section 75 characteristics. An outline
of the responses received during this consultation is provided in the

Case for Change supporting the transformation of Rathmore Primary School to a Controlled Integrated. In addition, the
Education Authority undertook pre-publication consultation with affected schools in order to gather information and
understand their needs that related to section 75 characteristics. A summary of these responses is provided in the Case
for Change.

The issues raised help form the equality screening process and were taken into consideration before a decision was
made to progress with the proposal to transform Rathmore Primary School to a Controlled Integrated.

SIGN OFF

Chairperson:

Mrs Deborah Colville
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APPENDIX E

H NICIE response to Public Consultation re: Development

COUI‘ICII fOI’ Proposal 728:
In‘l'eg ra fed Rathmore Primary School will transform to Controlled

— Integrated Status with effect from 1 September 2025, or as
Ed uca’rion soon as possible thereafter. The Board of Governors of

Bangor Academy and Sixth Form College will transform to
Learning Together Controlled Integrated Status, with effect from 1 September
for a Shared Society 2025, or as soon as possible thereafter.
Summary

The Council for Integrated Education supports this proposal.

This document is structured around how the proposal meets the five criteria outlined in
section 3.26 of ‘Integration Works’ (DE, 2017), ‘What will the Department of Education

consider when assessing a Development Proposal?’ (p24-25) and refers to the existing
legislative framework.

The parental ballot, held in 2023, is evidence of parental demand for Integrated Education,
with 399 persons with parental responsibility for children at the school indicating that they
want the school to Transform to become an Integrated school from September 2025, or as
soon as possible thereafter.

The school meets the legal definition and purpose of Integrated Education and has robust
intentions and plans to improve their level of compliance with this legal definition. More
significantly, the school is working to comply with the NICIE Statement of Principles, which
brings the legal definition and purpose of Integrated Education to life in the active and
intentional development of the school’s ethos.

Rathmore Primary School is a sustainable school, with 500 pupils (P1 to 7) and 51 Nursery
pupils (23/24 DE data). The school attracts pupils mainly from the Bangor West and Central
area of the city. Since the school began exploring the possibility of Transformation to
Integrated status in the Autumn term of 2022, the school community has engaged with
stakeholders, as outlined in the Case for Change, and has consulted with parents, school
staff, and the local community about the proposal.

Approval of the proposal will enable the Department to contribute to fulfilling their legal duties
in relation to Integrated Education provision in Northern Ireland.

The school has followed the Departmental guidance, ‘Integration Works'.

Contents

1. Unmet Demand for Integrated Education



Sustainability

Area Planning including impact on existing Integrated provision
Religious Balance

Planning and Engagement in the Transformation Process
Existing Legislative Framework

ook LDN

1. Unmet Demand for Integrated Education

In May/June 2023, persons with parental responsibility of pupils at Rathmore Primary School
were asked:

‘Do you want Rathmore Primary School to become a Controlled Integrated Primary School
and Nursery Unit with effect from September 2025 or as soon as possible thereafter?’

Of the 783 persons eligible to vote, 485 ballot papers were returned by post, representing a
61.9% turnout. Out of those who responded, 82.3% (399 people) voted yes and 17.7% (86
people) voted no.

The ballot result provides evidence of unmet parental demand for Integrated Education
within the existing school community. The current educational provision in Bangor is not able
to meet this geographically located parental demand, as highlighted in the Case for Change.
There is currently one Integrated Primary School in the city of Bangor: Bangor Central
Integrated Primary School, which responded to the pre-publication consultation to state that
they support the proposal and widening the opportunity of Integrated Education to more
families in Bangor. Bangor Central Integrated Primary School has approval for a new school
building. Whilst the recent news that previously approved Fresh Start funding has been
withdrawn from the new build project, we choose to believe that this will happen in the future,
when our public services are allocated sufficient funds to function effectively. When this
project comes to fruition, it will place the school three miles away from Rathmore Primary
School.

With the recent Transformation of Bangor Integrated Nursery School, providing pre-school
education for 78 children each year, and the proposed Transformation of Bangor Academy to
Integrated status (over 1843 pupils in 23/24), the Transformation of Rathmore Primary
school will assist in the creation of a pathway for parents seeking an Integrated Education in
Bangor at Nursery, Primary and Post-Primary phases.

2. Sustainability

The school has an approved enrolment number of 600 and an approved admission number
of 87. Table 1 below shows recent applications and admissions data for the school and Table
2 shows enrolment numbers.

The reduction in pupils in the school is a pattern across the North Down area, as the school
age population is falling. Rathmore Primary School are future-focused and view
Transformation to Integrated status as a school development opportunity.

Table 1: Applications and admissions data 2019 - 2024: Rathmore Primary School*

School Approved 1st Total st Total
Year Admission No | preference | applications | preference admitted
applications admitted




2018/19 87 70 80 70 80
2019/20 87 80 81 80 81
2020/21 87 81 89 81 89
2021/22 87 62 65 62 65
2022/23 87 61 62 61 62
2023/24 87 55 59 55 59
*data supplied by EA
Table 2: Rathmore Primary School Enrolment History*
Approved Admission Number: 87
Approved Enrolment Number: 600
Nursery | Year1 | Year2 | Year3 | Year4 | Year5 | Year 6 | Year7 Ye-al;(:;a‘: 7
2015/16 52 87 84 86 81 87 77 84 586
2016/17 52 87 87 81 86 82 86 78 587
2017/18 51 79 87 90 80 90 85 86 597
2018/19 52 80 83 89 88 82 88 87 597
2019/20 52 80 76 84 90 90 85 86 591
2020/21 52 84 79 77 83 85 89 83 580
2021/22 52 65 83 72 74 80 82 88 544
2022/23 52 60 67 86 78 77 80 83 531
2023/24 51 57 58 66 85 77 77 80 500

*DE annual census data

3. Area Planning

The proposal is supported by the Controlled Schools’ Support Council and by the Education
Authority and no objections were raised during the pre-publication consultation period.

As previously noted, the nearest Integrated Primary School is in support of the proposal.

Approval of this DP would further assist the Department to fulfil their legal obligation to

encourage, facilitate and support Integrated Education, as outlined in the Integrated

Education Act (NI) 2022.

4. Religious Balance

The Case for Change outlines the religious designations made by persons with parental
responsibility in relation to the pupils attending the school.

Table 10 in the Case for Change is reproduced below as Table 3 and provides a
statistical summary of the school’s profile in relation to the legal definition of an
Integrated school in relation to Section 1 of the Integrated Education Act (NI) 2022.

Table 3: Rathmore Primary School profile: Legal definition of an Integrated

school




% Other
Free SEN SEN Christian /
'Year School | Stage 5/ |Stage 1 - gg:;:s" ProteO/;tant Cat:ﬁ)Iic non-Ch_ri§tianI % Newcomer
Meals |Stage3 | 4/1-2 no religion /
unknown
2015/16 14.33% 15 70 85 56.27% 2.51% 41.22% 0%
2016/17 15.33% 14 67 81 56.65% 2.97% 40.38% 0%
2017/18 15.75% 10 81 91 56.17% 3.40% 40.43% 0%
2018/19 19.26% 8 93 101 56.86% 3.08% 40.06% 0%
2019/20 15.74% 11 92 103 56.77% 3.11% 40.12% 0%
2020/21 19.31% 14 72 86 53.64% 3.80% 42.56% *
2021/22 18.57% 11 66 77 54.53% 3.02% 42.45% *
2022/23 16.12% 14 65 79 51.8% 2.92% 45.28% *
2023/24* | 16.73% 13 74 87 48.82% 2.90% 48.28% *

*unverified — school sourced.

In common with the trend across our society, there is a growing ratio of pupils attending the
school who have designated as ‘other’. The areas that the school draws most of their pupils
from has the highest percentage of people in Northern Ireland describing themselves as
having no religion and this may be an explanation of the increasing numbers within the
school designating as ‘other’. The religious diversity in the locality (2021 census data for
Bangor West and Central Bangor combined, religion, or religion brought up in) is 14%
Catholic, 65% Protestant and other Christian, 1% other religions and 20% no religion.

It may also be that some families in the school are from a Catholic background and have
chosen to not disclose this, or that some families have a mix of religious identities. This
feature was noted during NICIE’s engagement sessions with parents at the school. At
present, there is no method in the DE data collection process for parents to designate this
reality of multiple and/or mixed identity.

The Department’s guidance in respect of religious identity (page 25 of ‘Integration Works’)
states that DE ‘will not adopt a one-size-fits-all approach to what defines a reasonable
number of Catholic and Protestant pupils for a successful Transformation. The religious
balance of transformed schools may vary depending on the local circumstances in an area.
It is also important to recognise that some pupils might adopt multiple identities or choose or
perceive themselves to have a shared or mixed identity.’

Whilst the religious diversity of the school could be described as reasonable for a controlled
school in the area, the school has acknowledged in the Case for Change that this is an area
which requires their attention during the Transformation process. There are specific
references to and associated actions in the Transformation Plan that are designed to
increase the levels of religious diversity in the school, with an intentional focus on
encouraging more families from a Catholic background to apply for a place in the school.

If the proposal is approved, officers from NICIE and the EA Shared Education and Sectoral
Support team (SESS) and other stakeholders will work alongside the school to reflect the
requirement of the Education Reform (NI) Order 1989 that the Board of Governors uses its
‘...best endeavours, in exercising its functions under the Education Orders, to ensure that
the management, control and ethos of the school are such as are likely to ensure the
provision of integrated education.’ (Article 88).

These ‘best endeavours’ vary from school to school, depending on context. They may
include the way the school reflects and promotes the Integrated ethos; the use of admissions
criteria; the addition of in-school opportunities, such as the open celebration of our two main
cultural and national identities (Irish and British) and other cultures and identities and the



provision of Catholic sacramental preparation. The school’s Transformation Plan, which is
developed with and monitored collaboratively by NICIE and EA (SESS) for at least five years
post-Transformation, outlines the school’s intentions in this regard.

NICIE’s experience is that amending the admissions criteria at the first opportunity post
approval to reflect the NICIE Statement of Principles of 40% Catholic, 40% Protestant and
20% Other sends a powerful message into the community and officers and contributes to
achieving balance. Whether a school is oversubscribed or not the message given to the
minority community by this change is still important. It also claims the standalone concept
that Integrated Education is.

5. Planning and Engagement in the Transformation Process

The Transformation journey represents significant challenges and change for all schools who
make the move. School leaders and staff in Rathmore Primary School have demonstrated
enthusiastic and sustained engagement with officers from NICIE and EA (SESS). This
included a staff development session in August 2023, facilitated jointly by EA (SESS) and
NICIE, when staff had the opportunity to reflect on the inclusive practice currently in the
school and on the challenges ahead, enabling them to contribute to the development of the
school’s Transformation Plan.

The planning and engagement in the Transformation process to date is outlined in detail on
pages 4, 5 and 6 of the Case for Change and future planned engagements are outlined in
the Transformation Plan. NICIE’s experience is that a school that continues to engage with
our support programme will develop the Integrated ethos within the school more thoroughly,
contributing to changing policy and practice in the school and achieving balance.

6. Existing Legislative Framework

Table 3 above shows the school’s profile in relation to the Integrated Education Act (NI) 2022
definition of Integrated Education. Statistical data can only show part of the picture in relation
to the diversity currently in the school. As mentioned above, the high proportion of pupils
designated as ‘other’ may disguise the true picture of religious diversity in the school. Table 3
indicates that there are small numbers of pupils designated as ‘newcomer’, but this does not
encompass the cultural diversity that the school currently enjoys. There are pupils from a
range of cultural and national backgrounds other than white Northern Irish Protestants and
Catholics in the school.

The Transformation plan outlines a range of intentional activity to celebrate the cultures,
traditions, and identities of our local islands and beyond. The school has recently been
awarded the Silver Award within the Rights Respecting School’s programme. This places the
school in a strong position in relation to their ability to deliver on the purpose of Integrated
Education, as defined in section 2 of the 2022 Act:

‘(a) to deliver educational benefits to children and young persons;

(b) to promote awareness and appreciation of human rights;

(c) to promote equality of opportunity;

(d) to promote good relations; and

(e) to promote respect for identity, diversity and community cohesion.’



Approval of this proposal would enable the Department to fulfil the duty to ‘support’
Integrated Education, which is defined as:

‘identifying, assessing, monitoring and aiming to meet the demand for the provision of
integrated education within the context of area planning...and...’

‘providing sufficient places in integrated schools to aim to meet the demand for integrated
education within the context of area planning and the overall sustainability of the school
estate (including examining evidence of expected future demand).’

The school has identified demand and is providing an opportunity for the Department to
meet that demand. In relation to Area Planning, this proposal is named on Page 2 of
Operational Plan 1: 2022-24 Additional Work Streams — Addendum 1 February 2024. The
proposal is supported by the Controlled Schools’ Support Council and EA.

Fig 1: Extract of Operational Plan 1 — Additional work streams, addendum 15t Feb 2024
-page 2.

Background / Engagement
Rathmore PS Rathmore PS is proposing to transform to controlled integrated status.
Rathmore Road Statutory Duty / Ministerial Priority Key Theme(s)
Bangor Statutory Duty - Integrated Education Increase parity of access for all to appropriate pathways
ET151DJ
Conclusion

NICIE supports the proposal for Rathmore Primary School to Transform to Controlled
Integrated status from September 2025, or as soon as possible thereafter.

The Transformation Plan and this year’s Action Plan outline a range of activities and
intentions that will enable the school to continue to build on their inclusive practices to
contribute to building a shared society. We have outlined above the importance of continued
engagement with NICIE and review of admissions criteria.

The Case for Change presents evidence that the school will continue to build and grow the
existing diversity in the school, attracting a balance of pupils from a range of backgrounds,
thereby meeting the definition and purpose of Integrated Education as outlined in the
Integrated Education Act (NI 2022) and the ethos of the Integrated school, as outlined in the
NICIE Statement of Principles.

With the combined support of DE, EA, NICIE and CSSC, the Transformation of Rathmore
Primary School will be a sustainable solution to meet parental demand for Integrated
Education in the area.

Approval of this proposal would assist the Department in fulfilling its statutory duty to
‘encourage, facilitate and support the development of integrated education’ (Integrated
Education Act (NI) 2022), in Northern Ireland.

NICIE Development Team
23 April 2024



APPENDIX F

! Controlled Schools’ Support Council
2" floor, Main Building

Stranmillis University College

Belfast, BT9 5DY

T: 028 9531 3030
E info@csscni.org.uk

Controlled Schools' Support Council

25 March 2024

Dear Sir/Madam,

Re: Development Proposal 728 Rathmore Primary School, Bangor

The Controlled Schools’ Support Council (CSSC) welcomes the opportunity to respond to the
Department ’s consultation in respect of Development Proposal 728, which proposes that Rathmore
Primary School will transform to Controlled Integrated Status with effect from 1 September 2025, or
as soon as possible thereafter.

CSSC notes the requirement for the Department of Education to consider the implications of the
Integrated Education Act (NI) 2022 in its assessment of Development Proposals and to consult with
relevant bodies in accordance with Section 3. CSSC acknowledges its responsibility as an advisory
body as defined in Section 3 of the Integrated Education Act (NI) 2022 (IE Act) and welcomes the
opportunity to provide commentary in this context.

The following submission represents Council’s response to the statutory consultation process and
also commentary in respect of consultation in accordance with provisions in Section 3 of the IE Act.
CSSC notes the assurance that points made in responding during the objection period will form part
of the assessment of relevant evidence that is brought to the decision maker.

CSSC has consulted with Rathmore Primary School and controlled schools in the area.

CSSC supports controlled schools, which are open to all faiths and none, in providing high quality
education for children and young people to enable them to learn, develop and grow together, within
the ethos of non-denominational Christian values and principles. As a controlled school, CSSC
recognises that Rathmore Primary School, already welcomes children from different socio-economic
backgrounds, children with different abilities and children of all faiths and none.



In the context of Section 5 within the Integrated Education Act (NI) 2022, CSSC has noted the positive
outcome of the parental ballot and acknowledges the school’s desire to have its inclusive ethos
formally recognised through the process of Transformation. CSSC has also

Controlled Schools’ Support Council www.csscni.org.uk
Registered with The Charity Commission for Northern Ireland NIC107873
A company limited by Guarantee Registered in Northern Ireland N1619273

considered the capacity in the nearest integrated primary schools to Rathmore Primary School. There
are places available at Loughries Integrated Primary School, however, Rathmore Primary School
tends to attract children from different areas. Therefore, CSSC believes that the proposal for
Transformation to controlled integrated status will support the Department of Education and the
Education Authority in providing additional places in integrated schools to meet the demand for the
provision of integrated education, including expected future demand, consistent with Section 5 of
the Act.

CSSC supports the proposal for Rathmore Primary School to transform to controlled integrated status
with effect from 1 September 2025, or as soon as possible thereafter. CSSC supports sustainable
schools seeking to transform to controlled integrated status and recognises that Rathmore Primary
School is a sustainable school which contributes to the provision of a network of sustainable schools
in the area. CSSC is committed to working with the Education Authority and other sectoral bodies to
provide support to the school throughout the process of Transformation.

Yours faithfully,

Mr Mark Baker

Chief Executive


http://www.csscni.org.uk/
http://www.csscni.org.uk/

APPENDIX G
Education Workforce Directorate

NIL RETURN - No issues/concerns have been identified, from a policy perspective, in
respect of this development proposal for teaching and non-teaching staff as highlighted in
the Resource Implications section 7 of the Case for Change (CfC).

Shared Education and Community Relations Team
Current Position

Rathmore Primary School is not currently involved in a Shared Education but has shown an
interest in Shared Education through the Steps for Sharing Programme.

School Programme Membership
Ref No Name
4016067 | Rathmore Primary Steps Into Sharing
School
4013045 | Grange Park - -
Primary School

4011645 | Crawfordsburn Steps Into Sharing
Primary School

4016002 | Kilcooley Primary - -
School

4011670 | Clandeboye Primary | Steps Into Sharing
School

4013023 | Bloomfield Primary - -
School

4051680 | Bangor Central Steps Into Sharing
Integrated Primary
School

4036148 | St Malachy’s - -
Primary School
4036146 | St Comgall’s - -
Primary School
None of these schools are engaged in Mainstreaming Shared Education and 4 of these
schools are involved in the Steps into Sharing programme

The Case for Change
The proposer, Board of Governors Rathmore Primary School, has commented that

Rathmore Primary School has worked hard post-Covid to re-establish longstanding
community links and to create new partnerships within the local area, including identifying
Shared Education partnership schools.

It has been noted that there are increased opportunities for staff and whole school
development activity through the support programmes of NICIE, IEF and the Education
Authority Shared Education and Sectoral Support team. The school looks forward to taking
full advantage of these resources that are available to integrated schools in order to develop
confidence and skills to deliver an educational experience for their young people that helps to
equip them for living in their vision of a shared and peaceful society.



EA support this proposal but have made no reference to Shared Education. Therefore, there
is no evidence to suggest that Shared Education has been considered or that EA has complied
with its duty under Article 6 of the Shared Education Act (Northern Ireland) 2016.

SECRT ASSESSMENT

There is insufficient evidence in the Development Proposal to suggest a positive or negative
impact to Shared Education partnerships in the area, but it has been noted that the school has
been working to identify Shared Education partnership schools.

School Admissions Team
Applications:

Over the past five years Rathmore PS has received the following applications for admission
to Year 1:

Year Approved First Preferences* | Total (all
Admissions preferences)*

2019/20 87 80 81

2020/21 87 81 89

2021/22 87 62 65

2022/23 87 61 62

2023/24 87 55 59

2024/25 87 45 TBC

*Excludes statemented pupils

Finance Return

4016067 Rathmore Primary, Bangor

The school’'s Deficit position as of 31 March 2023 is -£215,511.
The school’s Deficit in the previous year, up to 31 March 2022 was -£7,683.

The school received a total Common Funding Formula budget of £1,659,481 in the 2023-24
financial year for 557" FTE pupils, which generates a per capita of £2,979.

The average for all primary schools is £3,403.

The total Free School Meals Entitlement for the school is 942 pupils, which represents 17.70%
of the total FTE, which places the school in Band 1 for funding purposes.

2 The school’s funding allocation is based on the previous year’s census data (e.g. the October
2022 census data was used to determine the 2023-24 CFF allocation). The census data on the



The school received £0 for Small Schools Support funding, which represents 0% of the
maximum funding for this factor, within the Nursery & Primary funding stream.

The school also received £0 in respect of Primary Principals’ Release Time.

All schools receive a delegated budget for the financial year based on verified enrolments as
at the October Census prior to the financial year.

Details of the school’s budget allocation from the Common Funding Formula, for the last 3
years, is as follows:

Factor 2023-24 2022-23 2021-22

£ £ £
Pupil AWPU 1,461,281 1,494,371 1,596,102
TSN — Social Deprivation 57,678 61,696 68,169
;l;il;ri;;’?i((i)(lilitional Social 2,650 2,709 3,040
Premises Area 24,365 24,365 24,365
Premises FTE 47,892 48,693 51,509
Foundation Stage 53,003 60,362 65,619
Teachers Salary Protection 5,541
Service Personnel Pupils 2,357 943 1,423
Newcomer Pupils 1,178 1,178 4,744
Children Looked After 3,535 2,357 3,558
Total School Funding 1,659,481 1,696,674 1,818,528
Pupil FTE (no.) 557 570 606
Per Capita £2,979 £2,977 £3,001

Schools+ database relates to an academic year, as opposed to the financial year. In addition,
differences between funded pupils and total pupils within the census count may occur for a
number of reasons, including, but not limited to, zero rated pupils, some reception pupils, and
over age pupils (paragraph 7 of Annex B to the Common Funding Scheme refers).



Early Years Team

Rathmore Primary School (401-6067) is a controlled primary school situated in Bangor, with
a statutory nursery unit that provides 52 part-time places.

The nursery unit at Rathmore PS has been undersubscribed with 15t preference applications
in three of the last four academic years. Underage children have been admitted to a funded
pre-school education place in the nursery unit in each of the last two years, with 16 admitted
in the current academic year.

Table 1 - Pre-School Provision Rathmore PS 401-6067

Academic Statutory 1st Target Age Under Age |Total Number
Year Places Preference Admitted Pupils Admitted
Available [Applications admitted
(plt)
2020/2021 52 56 52 0 52
2021/2022 52 51 52 0 52
2022/2023 52 42 48 4 52
2023/2024 * 52 31 36 16 52

Source: EA, ASU branch

*provisional EA data

DE records show that no Temporary Flexibility (TF) requests were submitted for the nursery
unit in any of the last three academic years.

As the proposal is to transform from “controlled” to “controlled integrated” management type
with no change to the number or pattern of pre-school education places, there would be no
change to the level of pre-school provision in the local area. There are, however, two
alternative integrated pre-school settings within the area, namely Bangor Integrated Nursery
School and Glencraig Integrated PS Nursery Unit who between them provide approximately
104 funded pre-school places and both of whom were oversubscribed with pre-school
applications for the current 2023/24 academic year and the forthcoming 2024/25 academic
year.

While it is not considered that there would be any negative impact on the statutory nursery
unit at Rathmore PS if the proposal to transform to Controlled integrated status was approved,
it may result in an increase in the numbers of children applying to the school’s nursery unit
each year by offering an additional choice for parents in the area who may seek a funded pre-
school education place for their child in a setting of an integrated management type, which in
turn could have an impact on the numbers applying to the pre-school provision each year at
both Bangor Integrated NS and Glencraig Integrated PS NU.

The proposal would also appear to be in line with the Department’s duty to encourage, facilitate
and support integrated education under the Education Reform (NI) Order 1989 and the
Integrated Education Act (Northern Ireland) 2022.



Conclusion

Taking into account all of the above information, EYT considers that the proposal for Rathmore
PS to transform to controlled integrated management type is likely to be reasonable at this
time and would have no objection, in principle, to the proposal. However, it should be noted,
if approved, it could potentially impact on the numbers of children applying for funded pre-
school provision at both Bangor Integrated NS and Glencraig Integrated PS NU.

Special Education Team (SET)

It is noted in the Case for Change (CfC) that Rathmore Primary School (PS) is considered a
sustainable school. Attendance at a sustainable school underpins the fundamental principles
of the special educational needs (SEN) Code of Practice?, which focuses on a continuum of
need and a continuum of provision, which may be made in a variety of forms. Children with
SEN require the greatest possible access to a broad and balanced education, including the
Northern Ireland Curriculum.

The CfC references ‘through transformation, the school intends to promote Rathmore PS as
an option for all children. Integration will provide a platform for the school to become even
more inclusive, welcoming and a focal point to all members of the community’. This approach
to being open to all children is welcome for children with SEN. The case also references the
Integrated Education Act which includes reference to ‘the education together, in an integrated
school of ..... those of different abilities’ and again this is welcome for children with SEN and
is referenced further in 3.3.3 (those of different abilities) in stating that the school is open to all
pupils and provides for the needs of all children and especially those with additional needs. It
is noted that the school has around 15% of pupils with SEN which is less than the 20% across
the system, but nonetheless the school appears to have, from the evidence provided, a
proportion of children with SEN and if the proposal is approved, Inclusion Directorate would
expect to see that continue and indeed increase to welcoming more children with SEN.

Therefore, Inclusion Directorate would support this DP and would welcome the increased
focus on inclusivity.

Transport and Food in Schools

Home to School Transport is not mentioned in the case for change however given the location
of this primary school in relation to other primary schools in the area there should be little effect
on the Transport or Food In Schools budget

Irish Medium and Integrated Education Team (IMIE) Comments on DP728 Rathmore
Primary School Transformation

3 https:/ /www.education-ni.gov.uk/articles /special-educational-needs-code-practice



https://www.education-ni.gov.uk/articles/special-educational-needs-code-practice

IMIE team’s remit is to consider whether the statutory duty under Article 64 of the Education
Reform (Northern Ireland) Order 1989 as amended, to “encourage, facilitate and support the
development of integrated education” has been given due consideration.

Under the Integrated Education Act (Northern Ireland) 2022, it is important that any school
seeking to transform can evidence how it meets the section 1 definition of integrated
education. Namely, the education together in an integrated school, of those of different
cultures and religious beliefs and of none, including reasonable numbers of both Protestant
and Roman Catholic children or young persons; those experiencing socio-economic
deprivation and those not; and those of different abilities.

IMIE team view is that the statutory duty has been considered in relation to DP 728 and that
this has been reflected in the submission.



APPENDIX H

ETI Development Proposal Commentary Paper
DP 728
Date of last ETI report: February 2014 and Sustaining Improvement Inspection (ASOS) May 2017
Web link: Primary Inspection - Rathmore Primary School, Bangor, Co Down | Education Training
Inspectorate (etini.gov.uk)

Sustaining Improvement Inspection (Involving Action Short of Strike) - Rathmore Primary School,
Bangor, County Down | Education Training Inspectorate (etini.gov.uk)

Date*: 21.2.24

1. Update on relevant/contextual information since the last published inspection report.

The percentage of children with special educational needs in Rathmore Primary School has increased from
11% at the time of the last full inspection in 2014 to 17.4% in 2023/24.

The percentage of children entitled to free school meals has increased from 14% to 16.7% between 2014
and 2023/24.

A new vice-principal took up post in September 2021 and there have been several internal staffing changes
to teaching and co-ordinator roles.

Bangor Central Integrated Primary School is currently within 1.5 miles from Rathmore Primary School and
when the proposed new school build for Bangor Central Primary School is complete, the new location will
be 3 miles from Rathmore Primary School. Bangor Central Integrated Primary School had 114 available
places in 2022/3 and Rathmore had 100 available places in 2023/4. There is currently a significant budget
deficit in Rathmore Primary School.

2. Knowledge of any contextual information on the quality of education in the wider local area.

3. Potential benefits/concerns associated with the claims of educational benefits for pupils made in
the Case for Change.

The school participated in the Steps for Sharing Programme but has not been involved in a Shared
Education Partnership.

The transformation to integrated status may enhance further the educational benefits for the children to
prepare them for life in a diverse world and a shared Northern Ireland society.

4. Any concerns about the implementation date or phasing of implementation should this be
applicable (i.e. curricular, EF, accommodation, LSCs, etc).

N/A

4 This commentary paper is based on the information and evidence available to ETI on this
date. Please check the ETI website www.etini.qov.uk for any new inspection reports that may
have published after this date.



https://www.etini.gov.uk/publications/primary-inspection-rathmore-primary-school-bangor-co-down
https://www.etini.gov.uk/publications/primary-inspection-rathmore-primary-school-bangor-co-down
https://www.etini.gov.uk/publications/sustaining-improvement-inspection-involving-action-short-strike-rathmore-primary-school
https://www.etini.gov.uk/publications/sustaining-improvement-inspection-involving-action-short-strike-rathmore-primary-school
http://www.etini.gov.uk/

5. The SSP Criteria indicators requiring ETI input (if known and/or for which information is

available).

Sustainable
Schools
Criterion

Indicator

Meets criterion

Yes

No (reason(s))

Information
not available

Quality
Educational
Experience

1.1 Attainment levels of
pupils, Key Stage tests
pending development of new
indicators for Primary
Schools, GCSE results for
Post-Primary Schools.

X

1.2 In primary, a single
classroom contains no more
than two year-groups in a
composite class; for
example, years 1 and 2.

Yes

1.3 A minimum of four
teachers at a primary school.
This recognises both the
needs of pupils and the
demands on teachers.

Yes

1.4 The ability of the school
to cater for children with
Special Educational Needs.

1.5 The ability at post-
primary level to be able to
provide suitable access to the
entitlement framework
including, where appropriate,
linkages with other schools,
the FE sector or other
providers.

N/A

1.6 The standards and the
quality of learning and
teaching at the school.

1.7 The range of curricular
and extra-curricular activities
available for children
including career guidance,
physical education, music,
art, drama and science.

1.8 The quality of the
physical environment for
learning and teaching i.e. the
condition, energy and water
efficiency and suitability of
the buildings.

1.9 The quality of, and
arrangements for, pastoral
care including the active
promotion of the principles
of social justice in all areas
of the formal and informal
curriculum.

Strong
Leadership
and
Management
by Boards of

4.1 Governors’ views on the
school based on quantitative
and qualitative evidence.

4.8 There is a school
development plan in place




Governors and progress is being made
and Principals | to achieve the plan’s aims
and objectives.

4.9 Pupil behaviour, X
expulsions, suspensions and
non-attendance as well as
positive behaviours such as
involvement in school
management (e.g. buddying
and mentoring schemes).

Strong links | 6.1 Degree and quality of X
with the parental involvement
Community | (schools will be asked to
provide evidence on this).

6.3 Contribution of the X
school to the community
(schools will be asked to
provide evidence on this).

6.4 Presence of other features | Yes | Nursery Unit
of provision, e.g. nursery or
specialist unit.

6. Summary of impact of the proposal

The proposal may support the school in providing more opportunities for children to engage in learning to
prepare them for life in a diverse world and a shared Northern Ireland society.
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