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Dear Principal,

The purpose of this letter is to highlight that the Department has updated Annex C of
the ‘Every School a Good School’ (ESaGS?) policy for school improvement to align
with the new model of school inspection. This is to ensure schools continue to
receive any support and assistance they may need following an inspection.

Annex C of ESAGS sets out the steps that will be followed when it is identified
through inspection that schools would benefit from external support. As you know,
the new model of inspection replaced standardised outcomes with a bespoke finding
for each setting taking into account its individual context. We have, therefore,
updated Annex C to set out clearly the next steps and support. You can view the
revised version here.

As part of an End to End Review of School Improvement, the Department is
developing a new and refreshed school improvement policy. It is envisaged that a
draft policy and delivery plan will issue for public consultation in spring 2025. The
new policy will provide a framework to support excellence and set out the blueprint
for an improved model of external support for schools.

| trust that the revised Annex C will provide clarity for schools whilst this work is
ongoing.

If you have any questions in relation to this correspondence, please email
deSIT@education-ni.gov.uk.

Yours faithfully
K/&\/f é’i /y,/\ /l/{,(i/\(‘ /7’

KATHRYN MENARY
School Improvement Team
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