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DEVELOPMENT PROPOSAL 742 — THE DRELINCOURT SCHOOL

Issue:

Timescale:

Financial /
Resource
Implications:

FOI Implications:
Statutory Duty
Implications:

Presentational
Issues:

To decide on Development Proposal (DP) 742 which

proposes:

The Drelincourt School will discontinue with
effect from 31 August 2025, or as soon as
possible thereafter.

Urgent — Due to the proposed implementation date
of 31 August 2025 and to facilitate The Drelincourt
School in its preparation for discontinuance.

Resource:

Staffing - Teaching and non-teaching staff are
afforded employment protection under their
respective School Re-organisation Agreements and
are eligible for redeployment under transfer
redundancy procedures. Staff unsuccessful in
gaining redeployment or employment will be treated
as supernumerary and a Centre cost.

Transport - Home-to-school arrangements will be
in accordance with transport regulations and
identified preference school.

The content of this submission is likely to be fully
disclosable.

Article 44 of the Education and Libraries (NI)
Order 1986

It is likely that there will be local media interest in
your decision. Should any queries arise the Press



Office can refer to this submission and liaise with
officials. (Cleared with the Press Office.)

Recommendation: It is recommended that you:
(i) Approve DP 742 that:

The Drelincourt School will
discontinue with effect from 31 August
2025, or as soon as possible thereafter.

(i) Agree that this submission (with
appropriate redactions) can be published
on the Department’'s website once the
Board of Governors of The Drelincourt
School and the Education Authority (EA)
have been informed of your decision.

(i)  In making your decision, you may wish to
state that it is important that the BoG and
the EA should ensure children and their
parents are supported through the
transition to other sustainable schools in
the area. Every effort should be made to
minimise the disruption to children’s
educational experiences and support,
care and attention should be given to
affected teaching and non-teaching staff
who are impacted by this closure.

(iv)  Agree that the BoG’s suggestion that the
school building should be considered for
the provision of SEN, should be further
explored by the EA.
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MAP 1

The Drelincourt School - Neighbouring Primary Provision and Pupil Location - 5 Miles Radius
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Map 2

The Drelincourt School & pupil locations - up to a 30-minute drive time
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Map 3

The Drelincourt School & Pupil Locations - Wards
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INTRODUCTION

1.

On 16 January 2025, the Education Authority (EA), on behalf of the Board of
Governors (BoG) of The Drelincourt School, published Development Proposal
(DP) 742 proposing that:-

‘The Drelincourt School will discontinue with effect from 31 August
2025, or as soon as possible thereafter.’

The statutory two-month objection period ended on 17 March 2025. A copy of
the published proposal and the proposer’s supporting Case for Change (CfC) are
reproduced at Appendices A and B respectively.

BACKGROUND

3.

The Drelincourt School is a Church of Ireland (Col) (Other Maintained), primary
school situated in the Ballinahone area in the City of Armagh. The school caters
for pupils in Years one to three who then transfer to neighbouring primary schools
for Years four to seven. Map 1" illustrates the location of the school and its

pupils.

There are only two primary schools remaining in Northern Ireland that are
managed by the Col, i.e. The Drelincourt School and Seagoe Primary School
(PS). The Col and other churches are represented through the Transferor
Representatives Council (TRC) with regard to education, and in particular school
governance. The Transferor Churches, which include the Presbyterian Church
and the Methodist Church, work together at policy level through TRC in respect
of education matters in Northern Ireland in a number of ways including support
for transferor governors, monitoring developments in legislation and policy and
contributing to policy development. The TRC is recognised by the Department
of Education (Department) as the body representing the Transferor Churches
and is made up of eleven representative members nominated by the three
Churches, including four members represented on the EA Board.

Admissions and Enrolment

5.

The Drelincourt School currently has approved admissions and enrolment
numbers of 19 and 58 respectively. In 2024/25, school census data showed that
there were five pupils enrolled at the school, including an intake of * pupils to
Year 1. The ETI update of February 2025 has advised, however, that * further #
enrolled in January 2025. There were 53 available places that children could
apply for through the competitive admissions process.

Chart 1 below illustrates The Drelincourt School’'s admissions and enrolment
trends over the last five years (based on school census data) and shows that the
school’s actual enrolment has declined from 17 pupils in 2020/21 to five pupils in
2024/25. * of the pupils in 2024/25 are classed as ‘Newcomer pupils.
Admissions have also declined from nine pupils in 2020/21 to * pupils in 2024/25.

! Maps included in this submission are based on 2023/24 school census data. Mapping layers for 2024/25 are
not yet available.



The chart also shows that The Drelincourt School’'s enrolment has been
significantly below its approved enrolment number (58) in each of the last five
years. The Sustainable Schools Policy (SSP) recommends a minimum
enrolment of 140 for a sustainable urban primary school (i.e. 20 pupils per year
group). As the school only caters for three year groups, its current enrolment is
even significantly below the corresponding proportion i.e. 60 and remains also
significantly below the recommended SSP threshold.

Chart 1 — The Drelincourt School — Historical Admissions and Enrolments
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AREA CONTEXT

8.

The Drelincourt School is located within the Armagh City, Banbridge and
Craigavon Local Government District (LGD). On the Northern Ireland Multiple
Deprivation Measure 2017, The Mall Super Output Area (SOA), in which The
Drelincourt School is situated, is ranked 269 out of 890 (1 being most deprived
and 890 least deprived). In 2024/25, * pupils (60%) at The Drelincourt
School are entitled to Free School Meals (FSM).

The Drelincourt School featured in the EA’s Operational Plan 1 2022-24 (OP1)
as follows:-

I'I’he Drelincourt School
23a Ballinahone Avenue

BTE0 1EE

Background / Engagement

The Drelincourt School is a Foundation/Key Stage 1 school and is experiencing low pupil numbers. At September 2021,
the school had an enrclment of 6 pupils. The Church of Ireland Board of Education is currently and will continue to
engage with the Board of Governors on area planning options and future sustainability.

Armagh Statutory Duty / Ministerial Priority Key Theme(s)
Primary pupils being taught in composite classes of no Increase parity of access for all to appropriate pathways
more than two year groups Maximise resources and sustainability

10. The OP1 included charts for the Armagh City, Banbridge and Craigavon LGD

which outlined birth statistics and school phase projections. The OP1 stated that
the ‘downward trend is projected to continue for primary and post-primary age
pupils’.




11.

12.

13.

14.

15.

The Drelincourt School does not feature in OP2 (2024-2026), however, OP2
includes birth data graphs for the Armagh City, Banbridge and Craigavon LGD
and these show a declining trend in births, and it reiterates that this is projected
to continue for primary and post-primary age pupils.

The Northern Ireland Statistics and Research Agency (NISRA) bulletin dated 28
January 2025 for the period mid-2022 to mid-2047 at Northern Ireland level,
states ‘The number of births is projected to decrease to a low of 17,900 births in
the year ending mid-2035 (a decrease of 11.0 per cent from mid-2022). After this
fall, the number of births is projected to increase slightly up to mid-2044, then fall
again reaching 18,300 by mid-2047. Over the projection period the annual
number of births is projected to decrease by 1,700 (8.7 per cent) between the
year ending mid-2023 and the year ending mid-2047".

The NISRA Statistical Bulletin (28 January 2025) can be accessed at:_Statistical
Bulletin - 2022-based Population Projections for Northern Ireland 1.pdf

NISRA projections for the former Armagh Council area, the smallest
geographical area for which a breakdown is available and in which The
Drelincourt School is located, provides an estimate of population numbers as set
out in Table 1 below. The table shows the predicted increases and decreases in
the school-age population by age group for the periods 2018-2028 and 2018-
2043.

Table 1 - 2018-Based Population Projections for the Armagh area

Age Group 2018 2019 2020 2028 2043
0-4 4,638 4,629 4,599 4,205 4,592
5to 11 6,593 6,701 6,724 6,485 6,306

Source: https://www.nisra.gov.uk/publications/2018-based-population-projections-areas-within-
northern-ireland

Table 2 below shows decreases of -9.3% in the 0-4 age group to 2028 and -1%
to 2043. The table also shows decreases in the 5 to 11 age group of -1.6% to
2028 and -4.4% to 2043.

Table 2 - Population Change by Age

2018 to 2028 2018 to 2043
Age Group
Individuals Percentage Individuals Percentage
0-4 -433 -9.3 -46 -1%
5to 11 -108 -1.6% -287 -4.4%

Source: https://www.nisra.gov.uk/publications/2018-based-population-projections-areas-within-

northern-ireland



https://www.nisra.gov.uk/system/files/statistics/2025-04/Statistical%20Bulletin%20-%202022-based%20Population%20Projections%20for%20Northern%20Ireland_1.pdf
https://www.nisra.gov.uk/system/files/statistics/2025-04/Statistical%20Bulletin%20-%202022-based%20Population%20Projections%20for%20Northern%20Ireland_1.pdf
https://www.nisra.gov.uk/publications/2018-based-population-projections-areas-within-northern-ireland
https://www.nisra.gov.uk/publications/2018-based-population-projections-areas-within-northern-ireland
https://www.nisra.gov.uk/publications/2018-based-population-projections-areas-within-northern-ireland
https://www.nisra.gov.uk/publications/2018-based-population-projections-areas-within-northern-ireland

Alternative Primary Provision

16.

Map 1 above illustrates the location of The Drelincourt School, its pupils and
alternative primary provision within a five-mile mapping radius although
distances by road may exceed this. In addition, a snapshot of total provision in
the area detailing the admissions and enrolment data and the latest Education
and Training Inspectorate (ETI) inspection assessment of each school, is
provided below in Table 3. From September 2022, the urban/rural definitions
used in the SSP reflect those defined by NISRA?, therefore each school in the
snapshot has been classified as urban or rural using the NISRA definitions.

Other Maintained

17.

Map 1 above illustrates there are no ‘Other Maintained’ primary schools within a
five-mile mapping radius of The Drelincourt School. The nearest ‘Other
Maintained’ COIl school is at Seagoe PS, Portadown which is nearly 12 miles
away by road. Seagoe PS has an approved admissions and enrolment number
of 45 and 313 respectively. In 2024/25, the school has an actual enrolment of
320 and an intake of 43 pupils, including 12 pupils with a Statement of SEN.
Seagoe PS’ enrolment is significantly above the SSP threshold for an urban
primary school.

Controlled Provision

18.

19.

20.

There are six Controlled primary schools within a five-mile mapping radius of The
Drelincourt School PS, as illustrated on Map 1 above. Table 3 below shows that
the nearest Controlled school is The Armstrong PS, Armagh (0.74 miles). This
school has approved admissions and enrolment numbers of 63 and 485
respectively. In 2024/25, the school has an actual enrolment of 479 with an
intake of 64 pupils including 57 pupils with a Statement of SEN and 63 available
places. For 2025/26, the school received 36 first preference applications. The
enrolment of The Armstrong PS is significantly above the SSP recommended
minimum enrolment threshold (140) for an urban primary school.

Table 3 shows that the remaining five schools are classed as rural and the
enrolments at three of the schools, i.e. Lisnadill PS, Armagh, Hardy Memorial
PS, Richhill and Foley PS, Tassagh are significantly above the SSP threshold.
Hamiltonsbawn PS and The Cope PS, Loughgall have enrolments of 102 and 94
respectively and are below the SSP recommended minimum enrolment (105) for
a sustainable rural primary school.

The Controlled sector in this area, has a total of 1,569 approved places. In
2024/25, the six schools have a combined actual enrolment of 1,393 pupils
(including pupils treated as supernumerary) resulting in 269 available places.
For 2025/26, the schools received a total of 176 first preference applications at
the conclusion of the primary schools’ admissions process for 218 approved
places. Hardy Memorial PS had its approved admissions and enrolment

2 Urban: schools are defined as urban if they are located in settlements with a population greater than
or equal to 5,000 people (NISRA Bands A-E); and Rural: schools are defined as rural if they are located
in settlements with less than 5,000 people (NISRA Bands F-H).



21.

numbers decreased via the Resetting exercise (74 and 515, to 60 and 420
respectively) which took effect in 2022/23.

Inspection evidence in relation to the quality of education provided by these
alternative Controlled primary schools, although dated, shows three of the
schools, i.e. Hamiltonsbawn PS, The Cope PS and Foley PS were assessed as
‘Very Good’; Hardy Memorial PS as ‘Good’; Lisnadill PS as ‘capacity to identify
and bring about improvement’ and Armstrong PS as ‘high level of capacity for
sustained improvement’.

Alternative Catholic Maintained Provision

22.

23.

Map 1 illustrates there are four Catholic Maintained primary schools within a five-
mile mapping radius of The Drelincourt School. Armagh Christian Brothers PS
had its approved admissions and enrolment number increased via the
Normalisation process, i.e. 68 and 476, to 75 and 525 respectively. Mount St
Catherine’s PS had its approved admissions and enrolment numbers decreased
via the Resetting exercise (60 and 481, to 60 and 420 respectively) which again
took effect in 2022/23. Table 3 shows that there are 1,653 approved enrolment
places in these schools. In 2024/25, there is an actual total enrolment of 1,249
pupils (including pupils treated as supernumerary) with 497 available places.
Three of the schools, i.e. St Malachy’s PS, Armagh Christian Brothers’ PS and
St Patrick’'s PS are significantly above the SSP recommended minimum
enrolment threshold for an urban primary school.

The quality of education provided by St Malachy’s PS, Mount St Catherine’s PS
and St Patrick’s PS, was assessed by the ETI, although dated, as ‘high level of
capacity for sustained improvement’; ‘very good’ and ‘good’ respectively.
Armagh Christian Brothers PS was assessed by the ETI in September 2024 with
areas for action, i.e. ‘review the effectiveness of the planning across the
curriculum to meet the diverse range of learning needs within each class; and re-
instate appropriate structures to monitor and evaluate the quality of the learning
and teaching to improve further the outcomes of the children’.

Grant Maintained Integrated (GMI) Provision

24.

25.

Saints and Scholars Integrated Primary school (IPS) is the nearest Integrated
school to The Drelincourt School at only 0.6 miles away. The school has
approved admissions and enrolment numbers of 42 and 294 respectively. In
2024/25, Saints and Scholars IPS has an actual enrolment of 284 pupils and an
intake of 31 pupils, including 19 pupils treated as supernumerary and 29
available places. For 2025/26, the school received 42 first preference
applications. The school’s enrolment is significantly above the SSP threshold for
an urban primary school.

The ETI assessed the quality of education at Saints and Scholars IPS as ‘Very
Good'.



Other

26. Table 3 below shows that Royal School Armagh, located 1.1 miles from The
Drelincourt School, has a Preparatory Department. In 2024/25, the school's
Preparatory Department enrolled 28 pupils and admitted * pupils into Year 1.
The ETl assessed the Preparatory Department as having a ‘High level of capacity
for sustained improvement.’



Table 3: The Drelincourt School - Neighbouring Provision - 5 Mile Radius

Distance | 2024/25 & i(:izjfls 2023/24 Actual | 2024/25 Actual iojﬁzs“ 2024/25 & 2025126 2025/26 ETI reports
Distance in | in miles | 2025/26 Enrolment Enrolment 2024/25 2024/25 o 2025/26 - Over/Under | publication
School School Name and Urban/ Enrolment Admissions Total First el
miles - Google Approved (includes (includes Supernumerary | Available | . Approved Subscribed | date/
Ref No Postcode Rural C . (Includes . (includes . Preference -
row flies maps by | Enrolment supernumerary | supernumerary | Pupils Places Admissions L at First Overall
supernumerary - - supernumerary Applications
road Number pupils) pupils) pupils) pupils) Number Preference | assessment
Other Maintained
Feb 2020 -
ASOS,
The Drelincourt, ij duenneti?;/)ir .
5046241 | School, Armagh, Urban 58 12 9 5 0 53 * 19 0 u-19 d bri g
BT60 1EE and bringing
about the
necessary
improvements
Sub total 58 12 9 5 0 53 * 19 0
Controlled
Jan 2017- High
The Armstrong PS, level O.f
5011115 Armaah. BT61 9DF Urban 0.74 1 485 510 487 479 57 63 64 63 36 u-27 capacity for
gn. sustained
improvement
May 2019 -
ASOS
) ) Feb 2016 -
5011153 E‘?ggdz'"',gs' Amagh, | gl 252 35 145 144 148 146 5 4 18 21 21 : Capacity to
identify and
bring about
improvement
Feb 2018 -
Hamiltonsbawn PS, ASOS
5016179 Amagh, BT61 9SA Rural 3.78 47 169 138 109 102 6 73 10 24 14 u-10 0ct 2011 -
Very Good
Hardy Memorial PS, Xlggg 2018-
5011112 | Richhill, Rural 3.98 47 420 408 393 408 6 18 58 60 66 0-6 Nov 2011
BT619QR ov 2Ot
Good
The Cope PS, April 2019 -
5016079 | Loughgall,  BT61 | Rural 459 57 203 103 % 94 . 111 7 29 23 -6 |08
8HY ° -
Very Good
Sept 2018 -
Foley PS, Tassagh, ASOS
5010909 BT60 205 Rural 487 6.4 147 134 153 164 5 0 30 21 16 u-5 June 2013 -
Very Good
Sub total 1569 1437 1385 1393 81 269 187 218 176




Distance | 2024/25 & i‘ﬁﬁf 2023124 Actual | 2024/25 Actual igﬁfl“w 04258 | pocne 202526 | ETIreports
s Distance in | in miles | 2025/26 Enrolment Enrolment 2024/25 2024/25 Co 2025/26 . Over/Under | publication
chool School Name and Urban / . Enrolment : : . Admissions Total First .
R miles Crow | Google Approved (includes (includes Supernumerary | Available | . Approved Subscribed | date /
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flies maps by | Enrolment supernumerary | supernumerary | Pupils Places Admissions L at First Overall
supernumerary ) ) supernumerary Applications
road Number pupils) pupils) pupils) pupils) Number Preference | assessment
Catholic Maintained
June 2019 -
ASOS
. April 2016 -
5031133 iﬁn'z":'ic’g%ﬁ'm Urban 074 14 203 200 191 197 10 16 28 29 13 U-16 | High level of
gn. capacity for
sustained
improvement
Sept 2024 -
New Style
Armagh Christian Report
5031110 | Brothers' PS, BT60 Urban 0.95 12 525 532 524 514 17 28 69 75 74 u-1 Dec 2019 -
4AB ASOS
Feb 2013 -
Very Good
Mount St Catherine's 22\62801 8-
5031126 | PS, Armagh BT60 Urban 1.05 15 420 180 151 155 26 291 22 60 9 U-51 Jan 2011 -
4BR Very Good
Sept 2017 -
St Patrick's PS, ASOS,
5031183 Armagh, BT61 7NN Urban 1.31 1.7 505 429 402 383 40 162 43 72 54 U-18 May 2010 -
Good
Sub total 1653 1341 1268 1249 93 497 162 236 150
GMI
Saints and Scholars 22@;018 )
5066578 | Integrated PS, BT61 Urban 0.6 15 294 278 290 284 19 29 31 42 42 - 0ct 2010 -
9HG Very Good
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Grand total 3574 3068 2952 2931 193 848 382 515 368
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ASOS - Action Short of Strike

The actual enrolment and admissions numbers include supernumerary pupils, however, exclude reception pupils (as per annual Census information).
1st Pref. applications excl. reception & statemented pupils. Position as at 3.4.2025, conclusion of the Primary School admissions process for the 2025/26 school year, info. provided by the EA PS Admissions Office. Armagh Christian Brothers' PS

had its approved numbers increased via the DE Normalisation exercise - 476 / 68 increased to 525 / 75, effective from the 2024/25 School Year. Schools below had their approved numbers decreased via the DE Resetting exercise, effective from the
2022/23 School Year - Hardy Memorial PS - Numbers decreased from 515 /74 to 420 / 60. Mount St Catherine's PS - Numbers decreased from 481/ 60 to 420/ 60




CASE FOR CHANGE

27.

The rationale set out in the CfC states:-

‘The Drelincourt School, a Church of Ireland Maintained School, has been
operating for a number of years with numbers below the enrolment number.
While the staff continue to work professionally to provide a quality educational
experience for the children, most of whom in recent years have been from
Newcomer families, it is recognised that the challenges of operating the school
and providing for the children within an increasingly strained resource context is
a challenge in the current climate.’

Alternative Options for Future Provision

28.

The CfC details the options which were considered for the future of the school
and these are summarised below:-

e Status Quo - Given the low levels of enrolment and the admissions and
enrolment trend over a number of years and the subsequent impact on
funding, this option would not enable the school to be sustainable.

e Collaboration - There is no potential collaboration with another school/s that
will enable the school to achieve sustainability.

¢ Federation - While there is a Col primary school in existence in Portadown,
some ten miles away, a federation between the two schools would be
impractical and would not reduce the resource demand and would not enable
the school to achieve sustainability.

e Amalgamation - As there is no other Col schools in the immediate vicinity,
there is no potential for an amalgamation. Amalgamation with the Col school
in Portadown would be impractical, given the distance between the two
schools would necessitate split site operation and would result in the current
financial deficit being placed on the amalgamated school, plus the additional
cost of operating a split site school. This would not result in sustainability.

¢ Jointly Managed School - In the absence of local conditions to enable such
an arrangement, and given that Governance arrangements for Jointly
Managed Church Schools are not in place, this option is not viable.

e Co-Location - Where the proximity of schools facilitates collaboration
although each retains its particular ethos and identity — there is no potential
for this option for The Drelincourt School.

e Discontinue — In considering the future of The Drelincourt School, none of
the options considered would provide sustainable provision for the school.
The BoG is highly committed to the school and there was disappointment that
a viable option other than a proposal for closure has not so far been made
available.



29.

30.

The CfC asserts that the BoG explored with the EA the placement of Special
School provision in the school but given the challenges to sustainability, the EA
was not in a position to commit to this.

The CfC for DP 742 is reproduced in full at Appendix B.

STATUTORY DP PROCESSES

Pre-Publication Consultation

31.

32.

33.

34.

The CfC confirms the Col Board of Education held meetings with the BoG,
teaching and non-teaching staff and parents on 22 February 2024. A pre-
publication consultation document and response form were available from the
school for eight weeks from 22 February 2024.

A total of 14 responses were received including a composite response from 11
Governors, six staff and seven parents. Parents referenced ‘the convenient
location of the school and its successes in teaching newcomer children’.
Governors and staff commented that they ‘oppose the closure proposal, having
considered all the options put forward, and having recommended that the school
be converted to a SEN school’.

In accordance with Article 14 of the Education and Libraries (Northern Ireland)
Order 1986, the EA, before submitting a proposal to the Department, is required
to consult with the BoG, teachers and parents/guardians of any school or schools
which could, in its opinion, be affected by the proposal.

A copy of the proposal was sent to 18 local schools on 24 October 2024.
Comments were invited from the BoG and Trustees to be returned to the EA by
28 November 2024. The EA received no responses from affected schools.

EA Comments

35.

36.

DP 742 was discussed by the EA’s Strategic Planning and Policy Committee at
its meeting on 7 January 2025.

The EA supports the BoG in taking forward DP 742 that The Drelincourt School
will discontinue with effect from 31 August 2025, or as soon as possible
thereafter.

Two-Month Statutory Objection Period

37.

The two-month statutory objection period for DP 742 commenced on the date of
publication and ended on 17 March 2025. The Department received no
responses during the objection period.



SUSTAINABILITY ASSESSMENT

38.

The Department’'s SSP sets out six criteria, supported by quantitative and
qualitative indicators, which provide the framework for consideration of a school’s
longer-term sustainability. The primary objective of this policy is to ensure that
all children and young people receive a high-quality education in schools that are
educationally and financially viable in the longer term. An assessment of The
Drelincourt School against the six sustainability criteria and their associated
indicators is as follows: -

Criterion 1 - Quality Educational Experience

39.

40.

41.

42.

43.

The ETI carried out an Inspection of The Drelincourt School in May 2010 which,
although very dated, concluded that the quality of education provided by the
school is ‘good’. A Monitoring Inspection in June 2017 identified lines of inquiry
which focussed on the school’s action to:-

e use of information and communication technology (ICT) effectively to support
the development of literacy across the school in order to improve language
and literacy skills and raise standards for all the children; and

e promote further the development of Personal Development and Mutual
Understanding, in particular, the development of the children’s confidence
and self-esteem.

At the time of the inspection in June 2017, and for the lines of inquiry selected,
the ETI states that ‘the school is identifying and bringing about the necessary
improvements in the quality of education’.

The ETI attempted to carry out an inspection in February 2020 however, owing
to the impact of the action short of strike being taken by the staff, the ETI was
unable to assure parents/carers, the wider community and stakeholders of the
quality of education being provided for the children. However, the report does
state: ‘The year three children spoke confidently and enthusiastically about many
aspects of their learning, including their enjoyment of reading, writing and
mathematics and their opportunities to express their creativity through art and
music and investigate the world around them. They share and celebrate freely
their various languages and the rich cultural diversity within school.’

It is noted that in all three inspection reports for May 2010, June 2017 and
February 2020, the ETI stated ‘It will be important that the school governors and
the staff plan for, and manage, issues related to the sustainability of the school
provision and school budget, in order to address the current and future needs of
the children and the staff.

The ETI update of 5 February 2025 reported ‘In the learning and teaching
observed, there were high levels of support for the children. Effective questioning
was used by all staff to encourage the children’s language development.
Resources were of a good quality and there was effective differentiation of
learning, including the appropriate use of multi-sensory approaches. Most of the



44,

children can communicate their views in English. The small group size is limiting
the children’s opportunities for developing their language skills and social
interactions.’

A copy of the ETI's update of 5 February 2025 on The Drelincourt School is
reproduced at Appendix C.

Teaching Staff

45.

46.

Statistics show that The Drelincourt School employed 2.40 full-time equivalent
(FTE) teaching staff in 2023/24. The ETI update of 5 February 2025 states ‘The
teaching staff comprises a teaching principal, a full-time permanent teacher and
a part-time temporary teacher employed through the Northern Ireland Supply
Teacher Register (NISTR) to cover principal release time of two days per week.
The non-teaching staff comprises two classroom assistants, one of whom is also
employed as the Building Supervisor.’

The SSP recommends a minimum of four teachers at primary school level, The
Drelincourt School does not therefore meet this indicator.

Composite Classes

47.

48.

For 2024/25, school census data show that there are * pupils in P1 and * pupils
in P2. With * additional # enrolling in January 2025, the ETI update of 5 February
2025 states ‘The six children are taught as a composite class in the one
classroom with two teachers.’

The SSP states that there should be no more than two composite year groups in
a single classroom at primary school level.

Extra-Curricular Activities

49.

50.

51.

The ETI Monitoring Inspection Report of June 2017 states ‘The staff sought and
implemented advice from relevant professionals in addressing the children’s
confidence and self-esteem through imaginative role play, drama, practical
activities, educational trips and celebrations of the children’s achievements. This
has impacted positively on the children and is evident in their attitude to each
other, involvement in lessons, respect for their environment and the positive
engagement with visitors to the school.’

The ETI Inspection Report of February 2020 reported that the ‘school was
recently nominated for the ‘UK Into Film Club of the Year Award’ in the category
for children age 11 and under’.

The ETI update of February 2025 comments that ‘The small number of teaching
staff and children limits the range of curricular and extra-curricular experiences’.
It also adds that ‘The children may benefit from having a broader educational
experience, including opportunities to learn with and from their peers and to take
part in team games.’



Special Educational Needs (SEN)

52.

The ETI's update of 5 February 2025 states “...# presenting with educational
need but is not currently being assessed for SEN’.

Pastoral Care

53.

The 2010 ETI Report assessed the quality of the arrangements for pastoral care
in the school as outstanding. The ETI's update confirmed the school met the
SSP indicator on pastoral care, i.e. ‘The quality of, and arrangements for,
pastoral care including the active promotion of the principles of social justice in
all areas of the formal and informal curriculum.’

Criterion 2 - Stable Enrolment Trends

54.

55.

56.

57.

The Drelincourt School currently has approved admissions and enrolment
numbers of 19 and 58 respectively. Chart 1 above and Table 4 below show The
Drelincourt School's enrolments, although already at a very low level, have
declined over the last five years and the school has been significantly
undersubscribed. Enrolments have not increased beyond 17 pupils since
2020/21 and are significantly below the SSP recommended minimum threshold
for Years 1-7 for a sustainable urban primary school. However, the school only
caters for year groups 1-3.

Table 4 also shows that the school’s intake has been significantly below the
school’s approved admissions number (19). In 2024/25, school census data
show that the school admitted only * pupils.

Table 4 — The Drelincourt School — Historical Admissions and Enrolments

Year 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25
Admissions 9 * 7 * *
Enrolments 17 6 12 9 5

The ETI update of 5 February 2025 states ‘There are six children enrolled
currently in the school, all of whom are newcomer children living in the immediate
vicinity of the school. * # began attending the school in January 2025. None of
the children had pre-school provision...... ’

At the conclusion of the Primary Schools’ Admissions process for 2025/26, The
Drelincourt School received no applications.



Criterion 3: Sound Financial Position

58.

59.

60.

61.

62.

63.

The Drelincourt School’s deficit position as of 31 March 2024 was -£176,346.
The school’s deficit in the previous year, up to 31 March 2023 was -£122,298.

The school received a total Common Funding Formula budget of £137,049 in the
2024-25 financial year for 93 FTE pupils, which generates a per capita of
£15,228. The average for all primary schools is £3,938. This is nearly four times
the average for all primary schools.

The school received £51,829 for Small Schools Support funding, which
represents the maximum funding for this factor, within the Nursery and Primary
funding stream.

The school also received £16,420 in respect of Primary Principals’ Release Time.

The Drelincourt School is in an increasing deficit position which is well in excess
of the +/-5% tolerance or £75,000 (whichever is the lesser), for budget
surpluses/deficits stipulated by the Department in LMS Guidance. It is operating
outside these limits with no prospect of financial recovery.

The CfC states ‘it is recognised that the current cost per pupil of providing
education in The Drelincourt School uses a disproportionate share of the
Aggregated Schools Budget'.

Criterion 4: Strong Leadership And Management

64.

65.

66.

The ETI Inspection Report of May 2010 notes a strength of the school as, ‘the
dedication and vision of the Principal who promotes a strong sense of collegiality
amongst the hard-working teaching, learning support and non-teaching staff’.

The ETI Inspection Report of February 2020 reports that since the 2017 ETI
Report there has been a new Principal appointed. Owing to the impact of action
short of strike being taken by all of the teachers, the ETI| was unable to provide
assurance on the quality of leadership in the 2020 Report.

The ETI update comments that ‘the governors understand the school is not
sustainable in the current status’.

3 The school’s funding allocation is based on the previous year's census data (e.g. the October 2023
census data was used to determine the 2024-25 CFF allocation). The census data on the Schools+
database relates to an academic year, as opposed to the financial year. In addition, differences
between funded pupils and total pupils within the census count may occur for a number of reasons,
including, but not limited to, zero rated pupils, some reception pupils, and over age pupils (paragraph
7 of Annex B to the Common Funding Scheme refers).



Criterion 5: Accessibility

67.

68.

During the pre-publication consultation, parents commented on the ‘convenient
location of the school’. The CfC asserts that ‘the children live in the immediate
area’ and ‘The school is accessible sitting as it does within a housing
development’. Map 1 confirms that all of the pupils enrolled at The Drelincourt
School in 2023/24 lived within a two-mile radius of the school.

Map 2 illustrates the drive times of pupils travelling to The Drelincourt School and
evidences that all of the pupils currently live within five minutes of the school.
The SSP guidance recommends the maximum travel times for primary school
pupils of 30 minutes for a single journey, therefore The Drelincourt School is
easily accessible to its pupils. Map 2 also illustrates that the journey times to
alternative primary schools is less than ten minutes from The Drelincourt School.

Criterion 6: Strong Links With The Community

69.

70.

71.

72.

The CfC asserts The Drelincourt School enjoys strong links with the community.
Children visit local care homes to sing; make use of facilities in two of the libraries
in Armagh and the museum; use the Orchard Leisure Centre swimming pool
year-round and receive contact and visits from PSNI, NIFRS and ABC Council
members. Children buy milk for their snack from the local shop and they have
strong links with the adjacent garden centre. Orchard Credit Union visit the
school to award prizes for their art competition. The school has a committed
environmental ethos and has been involved in planting trees with the Friends of
the Folly local group and regular litter picks with Live Here Love.

The CfC further adds that staff serve on the Arke SureStart Management
Committee and there is a good partnership with a local nursery school for the
Extended Schools programmes (ESP). Every year the school hosts placement
students from SRC and City of Armagh High School and there is strong contact
with the Armagh Roma Support Group and local churches.

The Department’'s ESP aims to improve levels of educational achievement for
disadvantaged children and young people by providing the additional support
that they might need to help them reach their full potential. There are five high
level outcomes associated with the ESP, i.e.

Being healthy

Enjoying, learning and achieving

Living in safety and with stability

Experiencing economic and environmental well-being
Contributing positively to community and society

VVVVY

ESP activities are designed to support learning, raise school standards and
promote healthy lifestyles, enabling schools to work closely with members of the
wider community and connect local people with local services. Some examples
include:-

e breakfast or homework clubs



73.

74.

75.

76.

sport

art

drama

ICT

programmes for parents and families
community use of school premises.

All nursery, primary, special and post-primary schools which meet the following
criteria are eligible for ES funding.

o 51% or more enrolment drawn from Neighbourhood Renewal Areas
and/or the 30% most deprived wards/Super Output Areas; and/or

o A FSME of 37% or higher or, in the case of nursery schools, an income-
based Job Seekers Allowance at or above 37%.

All schools within a cluster must demonstrate partnership working with the other
schools. A joint action plan should be compiled, listing activities and individual
plans compiled by the school identified with responsibility for the action.
Extended Schools action plans are quality assured by the EA’s Community and
Schools Team.

In the 2024/25 financial year, The Drelincourt School received a total Extended
Schools allocation of £3,250, including a 15% uplift for clustering. The school’s
2024/25 action plan is linked with the being healthy, enjoying, learning and
achieving, and contributing positively to community and society outcomes.
Activities included in The Drelincourt School’s action plan for 2024/25 include
lunchtime Debutots dance and drama sessions to enhance play experiences of
all children and Makaton training programmes to aid communication, particularly
for newcomer children arriving with little or no knowledge of English. (Makaton
is a unique language programme that uses symbols, signs and speech to enable
people to communicate.)

The ETl inspection in May 2010, although very dated, states, as a strength of the
school, ‘the effective links made with other schools and the wider community,
and the very strong support of the parents and governors for the life and work of
the school’. The ETI update does, however, point out that ‘The parents do not
have English as a first language and so engagement with the school is limited’.

Sustainability Summary

77.

Although very dated, evidence shows that the quality of education at The
Drelincourt School was assessed by the ETI in May 2010 as ‘good’. A Monitoring
Inspection in June 2017 found that ‘the school is identifying and bringing about
the necessary improvements in the quality of education’. However, due to action
short of strike, the ETI was unable to evaluate fully the quality of education
provided by the school in February 2020. Census data for 2024/25 (October
2024) show that the school’s enrolment had fallen further to only five pupils, but
* # subsequently enrolled in January 2025. No applications were received for
the school at the conclusion of the primary schools admissions process for



78.

79.

80.

81.

2025/26. The school's enrolment has consistently been below its approved
admissions and enrolment numbers and is significantly below the SSP’s
recommended minimum threshold for a sustainable urban primary school.

The Drelincourt School’s deficit position as of 31 March 2024 is -£176,346 which
has significantly increased from the previous year of -£122,298 and is
significantly outside the tolerance, as stipulated by the Department in LMS
Guidance. The budget allocation for nine pupils represents a per capita figure of
£15,228 compared to the average for all primary schools of £3,938, which is
nearly four times the average. As the number of pupils enrolled has reduced
further, the school’s financial position will only further deteriorate.

Due to the appointment of a new Principal since the last ETI report in February
2020, there is no available evidence to fully evaluate the leadership and
management of the school. The Drelincourt School is accessible with all the
pupils living in the local area, however, there are other alternative primary
schools within a five-mile mapping radius or ten minutes travel time with
available places that pupils could transition to if this DP is approved.

The ETI reiterated in its last three inspection reports, i.e. May 2010; June 2017
and February 2020 - ‘It will be important that the employing authority, school
governors and the staff plan for, and manage, issues related to the sustainability
of the school provision and school budget in order to address the current and
future needs of the children and the staff.’

In conclusion, it is evident that The Drelincourt School has a number of serious
deficiencies when assessed against the SSP’s criteria. The school is operating
in a substantial deficit position which is projected to further deteriorate, with very
low enrolment numbers which are continuing to decline. Due to action short of
strike there is no up-to-date evidence on the quality of education it provides or
in relation to the strength of the school’s leadership and management. With
declining demographics in the area, the evidence points to an unsustainable
provision with no future prospect of sustainability being achieved.

STATUTORY CONSIDERATIONS

Effective and Efficient Use of Public Funds

82.

83.

The Department must be mindful of its duty under Article 44 of the Education
and Libraries (Northern Ireland) Order 1986 and under Managing Public
Money to ensure effective and efficient use of public funds.

In discharging its duties, the Department must seek to avoid unreasonable
public expenditure and to make the best use of resources available to it.
This is particularly relevant in the current difficult financial circumstances
which are well documented and rehearsed and in which the Department is
operating.
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85.

86.

As The Drelincourt School is a very small school, it receives the maximum
amount of Small School Support funding of £51,829, £16,420 in respect of
Primary Principals’ Release Time and a per capita allocation of £15,228,
which is nearly four times the average for all primary schools of £3,938.

The CfC states ‘.... It is recognised that the challenges of operating the
school and providing for the children within an increasingly strained resource
context is a challenge in the current climate’.

Should DP 742 be approved, there would be significant cost savings in the
recurrent costs of operating the school; which is an important consideration given
the extraordinary financial pressures within the education system.

OTHER CONSIDERATIONS

Newcomer Pupils

87.

88.

89.

90.

91.

92.

A ‘Newcomer is defined as a ‘child or young person who has enrolled in a school
but does not have satisfactory language skills to participate fully in the school
curriculum and does not have a language in common with the teacher’.

Schools receive an additional factor which equates to 0.5 of the current Age
Weighted Pupil Unit (AWPU) cash value, for the respective funding Stream for
each Newcomer pupil on their register for the first three years. For 2024/25, The
Drelincourt School received a total of £12,686 in respect of its Newcomer pupils.

The EA funds the Inclusion and Diversity Service to help Newcomer children
make the transition to school. This includes support from a regional network of
co-ordinators, multi-lingual information for parents, training and resources for
schools, translation and interpreting service and the provision of an aid for
assessment of proficiency (after three years).

Historically, The Drelincourt School has enrolled a significant number of
Newcomer pupils and Newcomer pupils have continued to be enrolled in the last
five years. Table 5 below shows the breakdown of the enrolment numbers for
pupils and Newcomer pupils. Itis noted for 2022/23 and 2023/24, all of the pupils
enrolled at the school have been classed as Newcomer pupils.

The CfC states ‘The enrolment in the school has fluctuated over recent years
and stands currently at 9 children [2023/24]; this includes just under 80% of
children whose first language is other than English for whom the education
provided at Drelincourt has been very successful’.

During the pre-publication consultation comment was made about the school’'s
‘success in teaching newcomer children’.



Table 5 — The Drelincourt School — Historical Enrolments of Pupils and
Newcomer Pupils between 2019/20-2024/25

Year Pupils Newcomers
2019/20 19 15
2020/21 17 16
2021/22 6 5
2022/23 12 12
2023/24 9 9
2024/25 * *

Financial Implications

Staffing

93.

94.

The Drelincourt School is an ‘Other’ Maintained School which means that the
school is managed by a BoG made up of members nominated by Trustees, along
with representatives of parents, teachers and the EA. However, the school is
funded by the EA and any redundancy payments would be processed by the EA.

The CfC does not quantify the impact closure would have on staffing. Teaching
staff are afforded protection under the School Re-organisation Agreement
2013/2 for two years. The non-teaching staff will be afforded employment
protection for one year under the Collective Agreement (JNC Circular 224).

Transport

95.

96.

The CfC states that the children who attend the school ‘live in the immediate
area’ and the school is ‘accessible sitting as it does within a housing
development’. In the event of closure, parents of children who fulfil the criteria
stated in the EA’s transport policy will become eligible for transport assistance to
suitable alternative schools.

Given the numbers involved, it would be anticipated that the financial implications
for the Transport budget would not be significant and would be offset by the
savings made in closing The Drelincourt School.

Accommodation

97.

As DP 742 relates to a closure, there are no associated accommodation costs.
As shown above in Table 3, there is capacity to accommodate the additional
pupils in alternative provision. Moreover, The Drelincourt School only caters for
Years 1-3, so pupils already transfer to neighbouring schools for Years 4-7.
Indeed, the ETI in its update advises that ‘As an Infants’ School, the children
transfer to other schools at the end of Year 3 and the parents are familiar with
this process. * of the children have siblings in the neighbouring primary schools’.



Educational Impact

98.

99.

100.

101.

The CfC asserts that the BoG ‘believe that the education of the children currently
enrolled at the school would be detrimentally impacted by being dispersed to
larger schools at this stage in their educational and social development’.

The Drelincourt School is currently operating with one composite class for all
pupils. The ETI update makes the following points:-

e ‘The small group size is limiting the children’s opportunities for
developing their language skills and social interactions.’

e ‘The children may benefit from having a broader educational experience,
including opportunities to learn with and from their peers and to take part
in team games.’

e ‘The small number of teaching staff and children limits the range of
curricular and extra-curricular experiences.’

In its summary, the ETI states ‘The children in the Drelincourt School would
benefit from being enrolled in a larger school where they can develop their social
language, relationships with their peers and access a broader and more
balanced curriculum.’

The CfC states ‘Schools should be in a position to have the resources to ensure
that children have equitable access to educational opportunities’.

Area Planning Impact

102.

103.

104.

105.

The CfC acknowledges that the Area Plan has identified the need to review the
provision of education at The Drelincourt School and the proposal is in keeping
with the SSP and the key themes within Area Planning.

The EA, in taking forward its OP1 2022-24 included an action for The Drelincourt
School, i.e. ‘The Drelincourt School is a Foundation/Key Stage 1 school and is
experiencing low pupil numbers. At September 2021, the school had an
enrolment of 6 pupils. The Church of Ireland Board of Education is currently and
will continue to engage with the Board of Governors on area planning options
and future sustainability’.

The CfC asserts ‘While it is recognised by the BoG that the staff work in a
professional and dedicated manner with the children, it is also acknowledged that
the low number of pupils and the subsequent impact on school funding places
pressure on resources to support learning and teaching.’

The ETI update states that the pupils from The Drelincourt School either transfer
to Saints and Scholars IPS or The Armstrong PS at the end of Year 3. School
census data for 2019/20 to 2024/25 showing the schools that pupils have
transferred to, is set out in Chart 2 below. This clearly shows that the majority
do transfer to The Armstrong PS. It should be noted, however, that pupils don’t
always just transfer at the end of Year 3 but also from both Years 1 and 2.



Chart 2: Destination of The Drelincourt School’s Leavers#

= The Armstrong PS = Saints and Scholars IPS Mount St Catherine's PS
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106. As the main destination for The Drelincourt School’s pupils, Table 6 below sets
out the class enrolment in each year group at The Armstrong PS in 2023/24°.
The table shows that the school was a double entry for year groups P1 to P3 but
three classes for year groups P4 to P7. It is evident that the enrolment at The
Armstrong PS increased significantly from P4 and that the school was able to
accommodate the increase in its enrolment numbers.

107. Table 6 also shows that there is spare capacity in classes P1 to P2 should the
small number of pupils at The Drelincourt School transfer to The Armstrong PS.

Table 6 — The Armstrong Primary School — Class Enrolment — 2023/24

Year P1 P2 P3 P4 P5 P6 P7

26 (26 (2829 |23 |23 |20|22|21|23[24[23|21]|22][22|26]28]27

108. For 2024/25, school census data show that The Armstrong PS enrolled 135
Newcomer pupils or 28.2% and 46 or 9.6% Roma Traveller pupils; and Saints
and Scholars IPS enrolled 31 Newcomer pupils or 10%, and six or 1.9% Roma
Traveller pupils, of their total school populations of 479 and 310 respectively. It

4 Data in this chart has been impacted by industrial action, due to ongoing ASOS. Although data has
been received from all schools, for 25% of schools (primary, post primary and special schools) pupil
level information has not been received in electronic format. For those schools refusing to submit
electronically, a paper return was received. The result of this is that the Department has either been
unable to obtain all the information usually received via electronic census returns, for example religion
and sex, and it has not been possible to fully undertake normal validation processes. Some validations
have been impossible due to a lack of pupil level information. Further information can be found in the
notes section of the bulletin (https://www.education-ni.gov.uk/publications/annual-enrolments-schools-
and-funded-pre-school-education-northern-ireland-202324)

52024/25 school census data for composite classes at The Armstrong PS is not available due to ASOS

28
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110.

111.

112.

113.

is evident that The Armstrong PS’ total enrolment consists of a significant
proportion of Newcomer and Roma Traveller pupils at almost 38%, representing
over one-third of the school's enrolment. These schools, therefore, have
considerable experience already of educating such pupils.

This is further evidenced in that, the District Inspector observed learning and
teaching in The Armstrong School in September 2024, as part of the Specialist
Provision in Mainstream Schools evaluation and had observed lessons on
previous district visits. The school is an accredited Forest School and welcomes
pupils from all backgrounds. The learning environment is highly inclusive, and
the staff are skilled in improving pupils’ communication skills.

A Follow-up 2010 ETI inspection report for Saints and Scholars IPS, although
very dated, referenced a focused inspection in April 2009 in which it highlighted
the school’s strengths in the caring and inclusive ethos, the high quality of the
teaching, the improving standards and children’s achievement, the outstanding
provision for special education needs and the very effective use made of
information and technology to support learning and teaching.

The ETI update states that * of the pupils at The Drelincourt School have siblings
in the neighbouring primary schools.

It is unlikely that the enrolment at the Armstrong PS will cause any additional
accommodation pressures should it be the school of preference for parents,
particularly due to the small number of pupils involved.

Table 3 above shows that The Armstrong School and Saints and Scholars IPS
had 63 and 29 available places respectively in 2024/25.

CONCLUSION

114.

115.

116.

Your vision for education (in 2032) is for a modern, forward-looking education
system, scaffolded by a sustainable funding model, guided by robust evidence
and evaluation and informed by learning from international best practice. All
Departmental policies and processes, including Area Planning, need to
contribute to the delivery of that vision and all have, as a central tenet, the
educational well-being of children and young people.

A central aim of Area Planning is to achieve a network of viable and sustainable
schools that are of the right type, right size, located in the right place and have a
focus on raising standards. All DPs coming forward must be set in the strategic
context and take account of provision and places within the wider area.

The SSP, implemented through Area Planning, is clear that the core issue for a
school’s sustainability must be the continuing provision of a high-quality
education for children. Generally, it is acknowledged that as numbers in a school
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decline, the challenges it must overcome in order to provide a high-quality
education increase.

The CfC asserts that the proposal aligns with the SSP and the key themes within
Area Planning and aims to ensure that all pupils have access to a broad and
balanced curriculum within school provision that is sustainable.

The CfC details a number of options which the BoG considered for the future of
The Drelincourt School. However, these options were discounted as they would
not result in a sustainable solution.

The EA supports the BoG of The Drelincourt School, as the proposer of DP 742,
in taking forward the proposal. Comments received during the pre-publication
consultation centred on the convenient location of the school and its success in
teaching Newcomer pupils. No objections or letters of support were received
during the two-month statutory objection period.

The SSP states that ideally a primary school should have at least seven
classrooms (one for each year group), no more than two composite year groups
in a single classroom and a minimum of four teachers. However, The Drelincourt
School is classed as an Infants’ school, catering for pupils in Years 1 to 3 only.

Census data for 2024/25 showed that The Drelincourt School had a total
enrolment of five pupils as at October 2024 but the ETI's update of 5 February
2025 reported that * # subsequently enrolled in January 2025 and all six pupils
are taught as a composite class in the one classroom with two teachers. Only *
pupils were admitted into Year 1 in September 2024. The school’s complement
has consistently been below its approved enrolment number (58) for the last five
years and has been in decline from 17 pupils in 2020/21 to only six pupils in
2024/25. For 2025/26, the school has received no applications.

Compounded with declining demographics, there is no evidence to suggest that
the school’s enrolment will improve and that it will be able to become sustainable
in the future.

A school with a decreasing enrolment typically faces severe sustainability
pressures from both an educational and financial perspective. The Drelincourt
School is in a significant financial deficit position increasing from £122,298 at
March 2023 to £176,346 as of March 2024. The evidence set out above shows
that the per capita cost of £15,228 is nearly four times above the average for all
primary schools at £3,938. Low enrolment numbers will only exacerbate the
financial pressures. It would represent an inefficient use of public funds to
continue sustaining a school that is not meeting the criteria of the SSP.

Inspection evidence shows that within a composite class of two year groups, it is
possible for all children to be catered for effectively and make good progress.
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There is no evidence from school inspections to suggest that children taught in
composite classes of two year groups are disadvantaged in any way.

However, there are issues relating to opportunities for the children to develop
socially and emotionally with children of a similar age, gender and stage of
development. The smaller numbers of children in each year group limit the
opportunities for working alongside peers, social interaction and challenge, and
participation in extra-curricular activities including team-based experiences,
especially as in The Drelincourt School’s case, with only six children enrolled in
the entire school.

The ETI Chief Inspector’s Report 2016-2018 states that ‘too many schools are
too small to provide adequately for their pupils and ensure that they have the
opportunity to fulfil their potential....".

The ETI update on DP 742 states ‘The small group size is limiting the children’s
opportunities for developing their language skills and social interaction.’

The last ETI inspection of The Drelincourt School in February 2020 states that
‘The year three children spoke confidently and enthusiastically about many
aspects of their learning, including their enjoyment of reading, writing and
mathematics and their opportunities to express their creativity through art and
music and investigate the world around them. They share and celebrate freely
their various languages and the rich cultural diversity within school.” However,
owing to the impact of action short of strike taken by the staff, the ETI was unable
to assure parents/carers, the wider school community and stakeholders of the
quality of education currently being provided for the children.

The ETI update further states that ‘That the children may benefit from having a
broader educational experience, including opportunities to learn with and from
their peers and to take part in team games.’

There is capacity in alternative primary schools in the area to accommodate
pupils currently attending The Drelincourt School. The ETI update states that
pupils transfer either to Saints and Scholars IPS or The Armstrong PS at the end
of Year 3. School census data evidence that the majority do transfer to The
Armstrong PS, although also from Years 1 and 2. Both schools had available
places of 29 and 63 respectively in 2024/25.

The CfC asserts that the school's enrolments in recent years have been
comprised of Newcomer families. School census data for 2024/25, show that *
of the school’s current pupils are Newcomers. Comments received during pre-
publication consultation referenced the school’'s success in teaching Newcomer
children. Census data show that The Armstrong PS, in particular, has enrolled
significant numbers of Newcomer pupils.



132. The CfC states that while it is recognised by the BoG of The Drelincourt School
that the staff work in a professional and dedicated manner with the children, it is
also acknowledged that the ‘low number of pupils and the subsequent impact on
school funding places pressure on resources to support learning and teaching’.

133. The school’s three ETI inspection reports (2010, 2017 and 2020) all stated ‘It will
be important that the employing authority, school governors and the staff plan
for, and manage, issues related to the sustainability of the school provision and
school budget in order to address the current and future needs of the children
and the staff.’

134. The ETI update states ‘The staff and the governors are pragmatic about the long-
term sustainability of the school given the falling enrolment numbers over the last
six years. Their main concern is the welfare of the children and the staff should
the school close in August 2025.°

135. Since its founding in 1738, The Drelincourt School has been a cornerstone of the
local community, providing generations of children with access to education.

136. However, operating a school requires significant resources, including staff
salaries, building maintenance, utilities, and educational materials. With such a
small number of children attending, it becomes increasingly difficult to justify
these costs, especially when the funds could be used more effectively in the
education system. Noting the comments from the ETI in respect of educational
opportunities and the governors concerns about the welfare of children and staff,
it may have been better had this proposal been brought forward earlier.

137. The closure of any school is a difficult decision, however, the evidence of
sustainability issues impacting The Drelincourt School is undeniable and
inescapable. There is, however, alternative good quality and sustainable primary
provision with available places in the area, which should allow for a smooth
transition, and which can provide broader and better educational opportunities
for the pupils.

RECOMMENDATION
138. Based on the evidence detailed above, it is recommended that you:

(i) Approve DP 742 that:

The Drelincourt School will discontinue with effect from 31
August 2025, or as soon as possible thereafter.

(i) Agree that this submission (with appropriate redactions) can be
published on the Department’s website once the BoG and the EA have
been notified of your decision.



(i)  In making your decision, you may wish to state that it is important that
the BoG and the EA should ensure children and their parents are
supported through the transition to other sustainable schools in the area.
Every effort should be made to minimise the disruption to children’s
educational experiences and support, care and attention should be given
to affected teaching and non-teaching staff who are impacted by this
closure.

(iv) Agree that the BoG’s suggestion that the school building should be
considered for the provision of SEN, should be further explored by the
EA.

139. The following appendices are attached for your consideration:

Appendix A: Copy of Published DP 742
Appendix B: Case for Change for DP 742

Appendix C: Education and Training Inspectorate Update of 5 February
2025

Appendix D: DE (Policy Team) Comments

e tﬂm% t

ELAINE ARMSTRONG
Area Planning Policy Team
Email: elaine.armstrong@education-ni.gov.uk
cc: (by email)

Ronnie Armour

Linsey Farrell

Faustina Graham
Lorraine Finlay

Sharon Taylor

Scott Harbinson

Nicola Adams

Press Office

Private Office

APPT Correspondence



Appendix A

EDUCATION AUTHORITY
DEVELOPMENT PROPOSAL NO 742
THE DRELINCOURT SCHOOL, ARMAGH

Notice is hereby given that a Proposal under Article 14 of the Education and Libraries
(Northern Ireland) Order 1986 has been submitted to the Education Authority by the
Board of Governors of The Drelincourt School to the effect that:

The Drelincourt School will discontinue with effect from 31 August 2025, or as
soon as possible thereafter.

A copy of the Proposal and Case for Change may be inspected at the offices of the
Education Authority, Hospital Road, Omagh, BT79 0AW between the hours of 9.00
am and 4.30 pm and www.eani.org.uk/school-management/area-
planning/development-proposals

Any objections or support to this Proposal should be lodged with the Area Planning
Policy Team, Department of Education, Rathgael House, Balloo Road, Bangor, Co
Down, BT19 7PR or emailed to dps@education-ni.gov.uk within two months of the
date of publication of this notice. Any letters of objection or support may be published
on the Department of Education’s website, with appropriate redactions, if they are
included in full in the submission on which the outcome of the proposal is decided.

The Department of Education and the Education Authority operate a regime of
openness under the Freedom of Information Act. Letters of objection and information
supplied to the Department of Education and the Education Authority may be subject
to disclosure under the Freedom of Information Act, if requested. (A fee may be
charged for supplying this information.)

Richard Pengelly
Chief Executive


http://www.eani.org.uk/school-management/area-planning/development-proposals
http://www.eani.org.uk/school-management/area-planning/development-proposals

Appendix B

The Board of Governors has agreed to conduct a review of the current provision of
The Drelincourt School. This review forms part of the current Education Authority led
Area Planning Operational Plan.

CASE FOR CHANGE: Supporting Information-Summary/Overview

Include name and
telephone number /
mobile, email address

AREA South West Region
DP NUMBER 742
PROPOSER The Board of Governors

SCHOOL(S) NAME

The Drelincourt School

SCHOOL REFERENCE

504-6241

SCHOOL TYPE

Nursery

Primary

Post Primary

(11-16, 11-19 or define if
other)

Year 1-3 School

MANAGEMENT
Controlled

Catholic Maintained
Other Maintained
Voluntary Grammar
Controlled Integrated

Grant Maintained
Integrated

Other Maintained




DP PUBLICATION DATE
(Note: Proof of publication
should be submitted

Week commencing 13 January 2025

without delay)
PROPOSAL The Drelincourt School will discontinue with effect from
31 August 2025, or as soon as possible thereafter.
DETAIL OF Meetings were held with the Board of Governors, staff,
CONSULTATION teaching and non-teaching and parents on 22 February
CARRIED OUT BY THE |2024.
PROPOSER

Provide detail of
consultation with the
BOGs, teachers and
parents — dates of
meetings/letters.

Good practice suggests
all staff (including non-
teaching) should be
consulted as well as

pupils.

Summary and
assessment of views
received — how were
these taken into account
before publication.

Governors-response by 11 Governors

Staff-6 responses

Parents-7 responses

Responses to consultation were as outlined below:
-parents referenced the convenient location of the
school and its success in teaching newcomer children
- Governors and staff oppose the closure proposal,
having considered all the options put forward, and
having recommended that the school be converted to
an SEN school.

DETAIL OF EQUALITY
SCREENING/EQIA AND
RURAL NEEDS IMPACT
ASSESSMENT

Equality Screening conducted in accordance with
Equality Commission guidance and it was agreed no
impact assessment was required.




CONFIRMATION BY THE
PROPOSER

| confirm that the school(s) BOGs, Staff and Parents of
pupils were consulted and Equality Screening of the
proposal has been carried out and the statutory
requirements of the Rural Needs Act (NI) 2016 (where
appropriate) have been considered.

NAME:

OFFICE HELD: Chairman of Board of Governors

SR AP (FWVVAEN

SIGNED:

DATE: 9 October 2024




Case for Change-Statutory Consultation
Board of Governors and Church of Ireland Board of Education
Commentary on Statutory Consultation

Details of the
consultation with
the Board of
Governors,
teachers and
parents.

In accordance with Article 14 of the Education and
Libraries (Northern Ireland) Order 1986, the Church of
Ireland Board of Education undertook pre-publication
consultation with;

e Staff Consultation Session- 22 February 2024

e Board of Governors- Consultation Session- 22

February 2024

e Parents- Consultation Session- 22 February 2024
A pre-publication consultation document and response
form were available from the school for 8 weeks from 22
February 2024.
The Board of Education received a total of 14 responses.
The information below provides a summary of the
responses received.

Summary and
Assessment of
views received-
how these were
taken into
account before
publication of
the DP

An 8-week period of consultation took place eliciting the
responses outlined below;

Governors-single response, unanimously supported by 11
responses

Staff-6 responses

Parents-7 responses

Responses to consultation were as outlined below;
-parents referenced the convenient location of the school
and its success in teaching newcomer children

- Governors and staff, while opposing the closure
proposal, expressed an understanding of the current
position of the school in terms of sustainability and
overwhelmingly appealed that the school be converted to
an SEN school

Responses considered by the Board of Governors prior to
the publication of the Development Proposal.




Case for Change: Statutory Consultation

EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY CONSULTATION

The following is to be completed and signed off by the EA.

The Education Authority (EA)

I confirm that the schools which the Education Authority
consider might be impacted by this proposal were consulted on
24 October 2024 with a return date of 28 November 2024.

Name: Cynthia Currie

Office Held: Interim Director of Education
Signed: Y PR B L

Date: 7 January 2025

Provide detail of consultation with
schools that may, in the EA’s opinion,
be affected by the proposal - list of
schools, dates of letters issued to
schools/meetings.

Summary of views received (number of
responses, recurring themes, petitions,
community support or opposition).

Responses/Assurances in respect of
issues raised during consultation.

Dates of EA meetings eg Strategic
Planning and Policy Committee/ Board
etc

Details of issues raised by members of
EA Board

In accordance with Article 14 of the Education and Libraries
(Northern Ireland) Order 1986, a copy of the proposal was sent
on 24 October 2024 to 28 November 2024 to schools which, in
the opinion of the Education Authority, might be affected by the
proposal. A total of 18 local schools which might be affected by
the proposal were forwarded correspondence. Comments were
invited from the Boards of Governors and Trustees, to be
returned to the Education Authority by 28 November 2024.

The Education Authority received no responses from affected
schools.

This development proposal was discussed by the Education
Authority’s Strategic Planning and Policy Committee at its
meeting on 7 January 2025.

EDUCATION AUTHORITY
COMMENTS

In the context of planning on an area
basis - what is the EA’s view of the
proposal, taking into account any pre-
publication consultation. Does the EA
support the proposal?

Name: Cynthia Currie
Office Interim Director of
Held: Education

Signed™ (- Cns
Date: 7 January 2025

The Education Authority supports the Board of Governors in
taking forward Development Proposal 742 that The Drelincourt
School will discontinue with effect from 31 August 2025, or as
soon as possible thereafter.

In consideration of the above, and the Case for Change, the
Education Authority is proposing to publish Development
Proposal 742 during the week beginning 13 January 2025.




Background

The Drelincourt School is a Church of Ireland Maintained school situated in the
Ballinahone area in the City of Armagh. Established in 1738, the school is one of the
oldest surviving endowments of the Church of Ireland in Armagh. The school caters
for children in years 1 to 3 who then transfer to other nearby primary schools for years
4 to 7. The children who attend live in the immediate area. The enrolment in the school
has fluctuated over recent years and stands currently at 9 children; this includes just
under 80% of children whose first language is other than English for whom the
education provided at Drelincourt has been very successful.

The number of pupils attending the school in recent years has been below the school
enrolment number.

Table 1

School Enrolment History

The school has an approved enrolment of 58 pupils and an admissions number of
19.

Section 2018/19 |2019/20 |2020/21 2021/22  |2022/23 | 2023/24
Reception 0 0 0 0 0 0
Yr 1 8 1 9 3 7 1
Yr 2 10 7 1 3 3 5
Yr3 10 11 7 0 2 3
Total 28 19 17 6 12 9

Table 2 lists the Year 1 Enrolment to The Drelincourt School over recent years.

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

Year 1

8

9

3

Table 3 lists the schools closest to The Drelincourt School and their enrolment

numbers.
Name Enrolment No. | Enrolment 2023/24 | Admission No.
St. Patrick’'s PS 505 402 72
Mt St. Catherine’s PS 420 151 60
The Armstrong PS 485 487 63
Saints and Scholars PS 294 290 42
St. Malachy’s PS 203 191 29
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Rationale for the Proposal

The Drelincourt School, a Church of Ireland Maintained School, has been operating
for a number of years with numbers below the enrolment number. While the staff
continue to work professionally to provide a quality educational experience for the
children, most of whom in recent years have been from Newcomer families, it is
recognised that the challenges of operating the school and providing for the children
within an increasingly strained resource context is a challenge in the current climate.

Given the need to provide equitable access to necessary resources for the education
of the children and seeking to have regard to responsible use of public finance, it is
the Board of Governors who remain keen to explore the possibility of the building
becoming an element of the SEN provision for the Armagh area. Governors have
engaged with the Education Authority who have agreed to conduct a feasibility study
on possible use of the building as part of local SEN provision, should the Development
Proposal be approved. We understand that in a ‘demand led’ discipline such as
Special Needs provision there will inevitably be a much greater need for SEN places
than currently exists.

Sustainability Assessment

Quality of Education and Quality of Leadership and Management

The last inspection of the school took place in February 2020, during a period of
industrial action short of strike by teaching unions. As a consequence, the Education
and Training Inspectorate were unable to report on the quality of education, outcomes
for learners or the quality of leadership and management.

In the report inspectors noted that the year three children spoke confidently and
enthusiastically about many aspects of their learning, including their enjoyment of
reading, writing and mathematics and their opportunities to express their creativity
through art and music and investigate the world around them. They share and
celebrate freely their various languages and the rich cultural diversity within school.

Stable Enrolment Trends

As indicated in Table 1, The Drelincourt School has been consistently well below its
Approved Enrolment Number of 58 in recent years. Table 2 indicates the low level of
enrolment to Year 1 which is well below the Approved Admission Number of 19.

Accessibility

The school is accessible sitting as it does within a housing development. Perhaps
more importantly for the Governors’ SEN ambitions for the school, it sits on a level
site and is internally adapted to disability access throughout.

Strong Links with the Community

The Drelincourt School enjoys strong links with the community. Children visit local
care homes to sing, make use of facilities in two of the libraries in Armagh and the
museum, use the Orchard Leisure Centre swimming pool year-round and receive
contact and visits from PSNI, NIFRS and ABC Council members. Children buy milk
for their snack from the local shop and they have strong links with the adjacent garden
centre. Orchard Credit Union visit the school to award prizes for their art competition.



The school has a committed environmental ethos and has been involved in planting
trees with the Friends of the Folly local group and regular litter picks with Live Here
Love. Staff serve on the Arke SureStart Management Committee and there is a good
partnership with a local nursery school for the Extended Schools programmes. Every
year the school hosts placement students from SRC and City of Armagh High
School and there is strong contact with the Armagh Roma Support Group and local
churches.

Educational Impact

The Board of Governors believe that the education of the children currently enrolled
at the school would be detrimentally impacted by being dispersed to larger schools at
this stage in their educational and social development

Area Planning Impact
The current Area Plan has identified the need to review the provision of education at
The Drelincourt School.

The proposal is in keeping with the Sustainable Schools Policy and the key themes
within Area Planning. Area Planning aims to ensure that all pupils have access to a
broad and balanced curriculum within school provision that is sustainable. Schools
should be in a position to have the resources to ensure that children have equitable
access to educational opportunities.

While it is recognised by the Board of Governors of The Drelincourt School that the
staff work in a professional and dedicated manner with the children, it is also
acknowledged that the low number of pupils and the subsequent impact on school
funding places pressure on resources to support learning and teaching.

In the context of education provision at system level, it is recognised that the current
cost per pupil of providing education in The Drelincourt School uses a disproportionate
share of the Aggregated Schools Budget. It is for these reasons and acting as
responsible custodians in the context of the wider educational environment in the Area
that the Board of Governors would be very reluctant to agree (much less propose) the
closure of the school in the absence the promise of a full exploration of SEN re-
purposing if a Ministerial decision is made for closure.

Option Appraisal
The process of option appraisal seeks to examine each potential option for future
provision and reach a conclusion on the viability of each option in meeting the definition
of a sustainable school for The Drelincourt School.
Key Criteria for Sustainable Schools (DE Sustainable Schools Policy)
Quality Educational Experience - Are there indications that the school will not be
able to provide a broad and balanced educational experience for the pupils and sustain

and realise high standards of educational attainment?

Stable Enrolment Trends - Is the enrolment stable or decreasing year on year,
increasing surplus capacity and financial difficulties? In a situation of declining



enrolments across many areas, it is a challenge for schools to sustain their intake
levels. Sustainability considers whether the annual changes should raise concerns for
the longer term. |s there available alternative provision in the area?

Sound Financial Position - Is the school expected to sustain financial viability or will
it have an ongoing budget deficit?

Strong Leadership and Management by Boards of Governors and Principals - Is
there evidence of strong leadership and effective management in the school?

Accessibility - Is the distance to school and the travel time for pupils reasonable? In
the absence of a suitable alternative school in the local area should the school be
retained? Are there suitable transport arrangements between local schools?

Strong links with the Community - Are the links and relationships with parents and
the local community strong?

A sustainable school will be able to demonstrate how it meets the above criteria.

Status Quo
This option involves continuation of the current provision with no change to the
operation of the school.

e Given the low levels of enrolment and the admissions and enrolment
trend over a number of years and the subsequent impact on funding this
option would not enable the school to be sustainable

Collaboration

Collaboration and partnership are not a new concept, schools have been engaged in
working together through informal partnerships or formal arrangements through the
various programmes of cross sectoral work for example Area Learning Communities
(post primary), Education for Mutual Understanding (EMU) and Community
Relations, Equality and Diversity in Education (CRED). Cross sectoral work is now
embedded in the majority of schools as they are involved in the two major EA Shared
Education programmes, the Shared Education Signature Project (SESP) and the
Collaboration and Sharing in Education Project (CASE) and more recently
PEACEPLUS. In addition, many schools have also engaged in partnership working
through the ‘Pathways into Partnership’ which provides schools with a context to
share and build on curricular expertise and experiences.

Collaboration and partnership work is essential in the modern school environment to
ensure not only cross sectoral working but in the sharing of the professionalism of
education through and between schools. The role of the Principals, Boards of
Governors and managing authorities/sectoral body is integral to the establishment
and agreement of arrangements and structures for formal collaboration between
schools.

e There is no potential collaboration with another school/s that will enable
the school to achieve sustainability.



Federation

A federation is where two or more schools agree to share a principal/senior
management/staff with a single Board of Governors managing each individual school.
Schools in a federation continue to be individual schools and keep their existing
category and character and in particular, do not gain, lose or change their religious
character, foundation or Trust status through membership of a federation.

Within the Northern Ireland context there are no federated primary schools.

Federation is currently supported through current legislation, Education and Libraries
(Northern Ireland) Order 1986, Articles 10 and 11 but only within the primary sector
and only within the individual sector:

The approval of the Department of Education is required prior to the establishment of
a federation.

There are no blueprints for school federation and the design and operational workings
of a federation will depend entirely on the circumstances of the individual schools
involved and the focus and purpose of their partnership.

Within the existing legislative context, the only potential option for a federation for The
Drelincourt School would be with the other Church of Ireland School, Seagoe Primary
School, Portadown.

All schools within the federation remain open within their communities; retain their
individual budgetary allocation, their own name, school uniform and ethos and would
be inspected separately. For schools to embark on a federation there must be clear
advantages for all partners in the federation. The most important factor in
consideration of federation must be that such an arrangement benefits the children
and young people in those schools by enhancing educational provision. Federations
do not improve the sustainability of an individual school but what a federation does is
provide a model of provision on an area basis. It is expected that within federations
individual schools will be sustainable and for a school which is not sustainable to be
considered within a federation, this must provide a benefit to educational provision
within an area. Each federation to be considered on the individual needs and specific
circumstances within an area.

e While there is a Church of Ireland Primary School in existence in Portadown,
some 10 miles away a federation between the two schools would be
impractical, and would not reduce the resource demand and would not
enable the school to achieve sustainability.

Amalgamation
Amalgamation is the establishment of a new school facilitated by the closure of two
or more existing schools.

Amalgamation, as a model to improve sustainability, offers a successful model of
sustainability having been employed by both managing authorities over the past 20+
years. The experiences of amalgamations by the Department of Education,



managing authorities and sectoral bodies informed the Department of Education
Circular 2018/15: Guidance on Implementation of Approved Development Proposals
for School Amalgamations. This circular provides practical guidance on the
implementation of approved Development Proposals for school amalgamations as
well as an Action Plan to establish the newly amalgamated school.

Amalgamation in its simplest form is the bringing together of two or more schools in
the same sector to form a new school by a single proposer. This results in a
Development Proposal to close each of the two or more schools and a Development
Proposal to establish a new school. The Development Proposal will result in the
consolidation of provision within that sector.

e As there are no other Church of Ireland schools in the immediate vicinity
there is no potential for an amalgamation. Amalgamation with the Church
of Ireland school in Portadown would be impractical, given the distance
between the two schools would necessitate split site operation and would
result in the current financial deficit being placed on the amalgamated
school plus the additional cost of operating a split site school. This would
not result in sustainability.

Jointly Managed Church Schools

A Jointly Managed Church School is a grant aided school, providing shared education
within a Christian ethos, with Trustee representation agreed by the Transferor
Churches and the Catholic Church and managed by a Board of Governors with
balanced representation of both the main communities here as stated in the
Department of Education Circular 2015/15. Circular 2015/15 provides guidance on
the process to bringing forward a Jointly Managed Church School.

The process of establishing a Jointly Managed Church School can result from a multi
sector amalgamation, a transformation of an individual school or the creation of a new
school.

The Christian vision of education is that faith must permeate everything that takes
place within the school community. It touches upon every subject that is taught, every
activity that is engaged in, and every relationship. It enriches not only the curriculum
but also the manner in which it is taught. It shapes the environment of the school which
will be rich in Christian symbols. It becomes the defining spirit of the school.

It is envisaged that the establishment of such a school will be as a result of a series of
Development Proposals regarding the closure of two (or more) Catholic Maintained
and Controlled schools and the establishment of a single new voluntary maintained
school with a shared ethos which adheres to the procedures and processes as set out
in the Scheme of Management for a Jointly Managed Church School.

¢ Inthe absence of local conditions to enable such an arrangement and given
that Governance arrangements for Jointly Managed Church Schools are not
in place this option is not viable.



Co-Location
Where the proximity of schools facilitates collaboration although each retains its
particular ethos and identity.

There is no potential for this option for The Drelincourt School.

Special Educational Needs (SEN)

Given the current need for more SEN places, the Education Authority are seeking
expressions of interest in mainstream schools to make SEN provision. It should be
noted that schools are generally required to be sustainable to be considered for this.

We are aware that school falls well below the levels required for sustainability as
things stand, however we wish that a full exploration should take place as to the
potential use of the building to contribute to SEN provision in the local area.

Discontinuance

In considering the future of The Drelincourt School none of the options considered
would provide sustainable provision for the school. The Board of Governors, in
considering the future of the provision, explored with the Education Authority the
placement of Special School provision in the school but given the challenges to
sustainability, the Education Authority were not in a position to commit to this. The
Board of Governors are highly committed to the school and there was disappointment
that a viable option other than a proposal for closure has not so far been made
available. The school has responded to a letter from the Department for Education
issued on 23/04/24, and has received an update on 14/05/24. There is a need for
SEN places and the DE has again asked schools to consider this provision.

Implementation Plan

Development Proposal Timetable Proposed
Timeline

Proposal: The Drelincourt School will discontinue with effect from 31 August

31 August 2025, or as soon as possible thereafter. 2025
Consultation with Governors, Staff, Parents-(8 weeks) 22 Feb. 2024-
18 April 2024

Board of Governors approve publication

EA Strategic Planning and Policy Committee

Case for Change to be taken to 2024 Education
Authority Strategic Planning and Policy Committee for noting.

The Development Proposal will be published in the local
newspapers which begins the two-month statutory objection period.




Statutory Objection Period (two months)

Objections/comments to be forwarded to the Department of
Education

Await Ministerial/Department of Education Decision

Implementation

If approved, the Development Proposal would take effect from 31
August 2025, or as soon as possible thereafter.




APPENDIX C

ETI Development Proposal Commentary Paper
Date of last ETI report: February 2020 (involving action short of strike)

DP: 742- The Drelincourt School will discontinue with effect from 31 August 2025, or as soon as possible thereafter.

Web link: https://www.etini.qov.uk/sites/etini.gov.uk/files/publications/asos-primary-inspection-the-drelincourt-school-
armagh-504-6241.pdf

Date®: 5 February 2025

1. Update on relevant/contextual information since the last published inspection report.

There are six children enrolled currently in the school, all of whom are newcomer children living in the immediate vicinity of the
school. One child began attending the school in January 2025. None of the children had pre-school provision and there are no
children currently being assessed for special educational needs.

The school is an Infants’ School, catering for children in Years 1 to 3. The six children are taught as a composite class in the one
classroom with two teachers.

The teaching staff comprises a teaching principal, a full-time permanent teacher and a part-time temporary teacher employed
through NISTR to cover principal release time of two days per week. The non- teaching staff comprises two classroom
assistants, one of whom is also employed as the Building Supervisor.

The Drelincourt School is a Church of Ireland maintained school. The school has been providing education to the children in the
Armagh area since 1738. The school is endowed to the governors. The governors report that they have a long-standing
association to the school and are very proud of its legacy in the city of Armagh. The staff and the governors are pragmatic about

6 This commentary paper is based on the information and evidence available to ETI on this date. Please check the ETI website www.etini.gov.uk for any new
inspection reports that may have published after this date.



https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-primary-inspection-the-drelincourt-school-armagh-504-6241.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-primary-inspection-the-drelincourt-school-armagh-504-6241.pdf
http://www.etini.gov.uk/

the long-term sustainability of the school given the falling enrolment numbers over the last six years. Their main concern is the
welfare of the children and the staff should the school close in August 2025.

In the learning and teaching observed, there were high levels of support for the children. Effective questioning was used by all
staff to encourage the children’s language development. Resources were of a good quality and, there was effective
differentiation of learning, including the appropriate use of multi-sensory approaches. Most of the children can communicate

their views in English. The small group size is limiting the children’s opportunities for developing their language skills and social
interactions.

2. Knowledge of any contextual information on the quality of education in the wider local area.

The children transfer to either Saints and Scholars Integrated Primary School or The Armstrong Primary School at the end of
Year 3.

In September 2024, the District Inspector observed learning and teaching in The Armstrong School as part of the Specialist
Provision in Mainstream Schools evaluation and had observed lessons on previous district visits. The school is an accredited
Forest School and welcomes children from all backgrounds. The learning environment is highly inclusive, and the staff are
skilled in improving children’s communication skills.

3. Potential benefits/concerns associated with the claims of educational benefits for pupils made in the Case for Change.

The children may benefit from having a broader educational experience, including opportunities to learn with and from their
peers and to take part in team games.

4. Any concerns about the implementation date or phasing of implementation should this be applicable (i.e. curricular, EF,
accommodation, LSCs, etc).

No concerns. As an Infants’ School, the children transfer to other schools at the end of Year 3 and the parents are familiar with
this process. Three of the children have siblings in the neighbouring primary schools.




5. The SSP Criteria indicators requiring ETI input (if known and/or for which information is available).

Meets criterion

Sustainable .
. Information
Schools Indicator Yes No (reason(s)) not
Criterion !
available
Quality 1.1 Attainment levels of pupils, Key Foundation
Educational | Stage tests pending development of Stage
Experience | new indicators for Primary Schools, children —
GCSE results for Post-Primary no
Schools. assessment
data
provided

1.2 In primary, a single classroom
contains no more than two year-
groups in a composite class; for
example, years 1 and 2.

No

Y1-3 children are in one classroom

1.3 A minimum of four teachers at a
primary school. This recognises both
the needs of pupils and the demands
on teachers.

No

1.4 The ability of the school to cater
for children with Special Educational
Needs.

No — one child is presenting with educational need,

but is not currently being assessed for SEN.

1.5 The ability at post-primary level to
be able to provide suitable access to
the entitlement framework including,
where appropriate, linkages with
other schools, the FE sector or other
providers.

Not applicable




1.6 The standards and the quality of
learning and teaching at the school.

Yes

1.7 The range of curricular and
extra-curricular activities available for
children including career guidance,
physical education, music, art, drama
and science.

No. The small number of teaching staff and children
limits the range of curricular and extra-curricular
experiences.

1.8 The quality of the physical
environment for learning and
teaching i.e. the condition, energy
and water efficiency and suitability of
the buildings.

Yes

1.9 The quality of, and arrangements
for, pastoral care including the active
promotion of the principles of social
justice in all areas of the formal and
informal curriculum.

Yes

Strong
Leadership
and
Management
by Boards of
Governors
and
Principals

4.1 Governors’ views on the school
based on quantitative and qualitative
evidence.

The governors understand the school is not
sustainable in the current status. The budget is in
considerable deficit.

4.8 There is a school development
plan in place and progress is being
made to achieve the plan’s aims and
objectives.

Yes

4.9 Pupil behaviour, expulsions,
suspensions and non-attendance as
well as positive behaviours such as
involvement in school management
(e.g. buddying and mentoring
schemes).

Yes




Strong links | 6.1 Degree and quality of parental The parents do not have English as a first language
with the involvement (schools will be asked to and so engagement with the school is limited.
Community | provide evidence on this).

6.3 Contribution of the schoolto the | Yes
community (schools will be asked to
provide evidence on this).

6.4 Presence of other features of No
provision, e.g. nursery or specialist
unit.

6. Summary of impact of the proposal

The children in the Drelincourt School would benefit from being enrolled in a larger school where they can develop their social
language, relationships with their peers and access a broader and more balanced curriculum.

Approved by ACI: Nicola Byrne



APPENDIX D

DEPARTMENT OF EDUCATION (DE) POLICY TEAM COMMENTS
DP 742 — The Drelincourt School

A Financial Monitoring Team

B School Admissions Team

C Education Workforce Directorate

D Shared Education and Community Relations Team
E Transport and Food in Schools Team

F Inclusion Directorate

G Investment and Infrastructure Directorate

Nil Returns were received from:

Raising Aspirations and Supporting Learning

e Corporate Services and Education Governance

¢ Qualifications, 14-19 Strategy and Statistics & Research

e Curriculum and Youth

e Early Years, Childcare & Children & Young People’s Strategy
¢ Irish-medium and Integrated Education

e Teaching and Learning Excellence



A Financial Monitoring Team

504-6241 The Drelincourt School

The school’s Deficit position as of 31 March 2024 is -£176,346.

The school’s Deficit in the previous year, up to 31 March 2023 was -£122,298.

The school received a total Common Funding Formula budget of £137,049 in the
2024-25 financial year for 9’ FTE pupils, which generates a per capita of £15,228.
The average for all primary schools is £3,938.

The total Free School Meals Entitlement for the school is 4 pupils, which represents
44.44% of the total FTE, which places the school in Band 3 for funding purposes.

The school received £51,829 for Small Schools Support funding, which represents
100.00% of the maximum funding for this factor, within the Nursery & Primary

funding stream.

The school also received £16,420 in respect of Primary Principals’ Release Time.

All schools receive a delegated budget for the financial year based on verified
enrolments as at the October Census prior to the financial year.

Details of the school’s budget allocation from the Common Funding Formula, for the

last 3 years, is as follows:

2024-25 2023-24 2022-23
Factor
£ £ £
Pupil AWPU 27,402 31,129 15,272
TSN — Social Deprivation 2,831 614 614
TSN - A_dditional Social 538 8 07
Deprivation
Premises Area 2,800 2,800 2,800
Premises FTE 781 1,032 513
Small Schools Support 51,829 51,829 51,863

7 The school’s funding allocation is based on the previous year's census data (e.g. the October 2023
census data was used to determine the 2024-25 CFF allocation). The census data on the Schools+
database relates to an academic year, as opposed to the financial year. In addition, differences
between funded pupils and total pupils within the census count may occur for a number of reasons,
including, but not limited to, zero rated pupils, some reception pupils, and over age pupils (paragraph
7 of Annex B to the Common Funding Scheme refers).



Primary Principals Release

. 16,420 16,420 16,420
Time
Foundation Stage 12,000 12,000 12,000
Teachers Salary Protection 1,305 1,240 1,155
Traveller Pupils 8,457 10,809 3,535
Newcomer Pupils 12,686 14,412 5,892
Total School Funding 137,049 142,313 110,090
Pupil FTE (no.) 9 12 6
Per Capita £15,228 £11,859 £18,348




B Schools Admissions Team

Background:

The Drelincourt Infants School is a Church of Ireland Maintained school with
approved admissions and enrolment numbers currently set at 19 (max 25) and 58
respectively.

Applications:

Over the past five years the school has received the following applications for
admission to Year 1:

Year Approved First Total Total
Admissions | Preferences Applications |Admissions*
(all preferences)
2020/21 19 6 6 6
2021/22 19 0 0 0
2022/23 19 2 2 2
2023/24 19 0 0 0
2024/25 19 0 0 0

*Excludes statemented pupils and those admitted by appeal

e ’ .
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Eamonn Broderick



C Education Workforce Directorate

No issues or concerns have been identified, from a policy perspective, in respect of this
development proposal for teaching and non-teaching staff.

Should the case be approved and subsequent staffing issues are identified, assurances should
be sought from the Education Authority that any potential impact on terms and conditions of
teaching and non-teaching staff are managed in accordance with the following policies:

e TNC 2011/8 — Workload Agreement: should the Case for Change result in an increase
to enrolment in a school, or surrounding schools, assurance should be provided
regarding how potential impact on teacher workload, as a result of increased class
size, will be managed.

e TNC 2013/2 — School Reorganisation Agreement and DE Circular 2013/7 — School
Reorganisation Allowance : a teacher who suffers a reduction in pay as a result of staff
reorganisation or redeployment may be eligible to apply for a school reorganisation
allowance;

e TNC 2010/1 — Procedure for Handling Teacher Redundancy: will apply where a
teacher is considered or wishes to be considered for redundancy;

e JNC 224 — Collective Agreement for School Reorganisations — Employment protection
for Support Staff will apply where the Case for Change may impact on the terms and
conditions of non-teaching staff.

TNT Use Only

Have any redundancies No.
been effected at the school?

Grade 5 Clearance:
(Mark Bailey) Wleke BQ@&

Mark Bailey — 5 February 2025




D Shared Education and Community Relations Team (SECRT)
Current Position
The Drelincourt School (504-6241) is not currently involved in a funded Shared
Education partnership.
List of neighbouring schools provided by Area Planning
School Programme Membership
Ref No Name
5620263 Armagh Royal Preparatory Department - =
5031133 St Malachy's Primary School, Armagh - -
5031110 Armagh Christian Brothers Primary - -
School
5031126 Mount St Catherine's Primary School, = =
Armagh
5031183 St Patrick's Primary School, Armagh - -
5011115 The Armstrong Primary School, - -
Armagh
5011153 Lisnadill Primary School, Armagh - -
5016179 Hamiltonsbawn Primary School, - -
Armagh
5011112 Hardy Memorial Primary School, - -
Richhill
5016079 | The Cope Primary School, Loughgall - -

None of these schools are engaged in Mainstreaming Shared Education and
None of these schools have shown an interest in Shared Education through the
Steps into Sharing programme.

SECRT CONSIDERATION

The Case for Change

The proposer, The Board of Governors of The Drelincourt School has
commented that there is no potential collaboration with another school/s that

will enable the school to achieve sustainability.

It has been noted in the case for change that Jointly Managed Church Schools
are not a viable option due to local conditions to enable such an arrangement
and given that Governance arrangements for Jointly Managed Church Schools
are not in place.

The Education Authority support this proposal but have made no reference to
Shared Education. Therefore, there is no evidence to suggest that Shared
Education has been considered or that EA has complied with its duty under
Article 6 of the Shared Education Act (Northern Ireland) 2016.



SECRT ASSESSMENT

There is insufficient evidence in the Development Proposal to suggest a
positive or negative impact to Shared Education partnerships in the area.

| agree with the above assessment and approve the assessment to be
forwarded to Area Planning.

—

Signed: W Date: 17/1/25

Name: James Hutchinson Grade: 5

E Transport and Food in Schools

DP 742 - The Drelincourt School will discontinue with effect from 31 August 2025, or
as soon as possible thereafter.

Given the numbers involved it would be anticipated that the financial implications
for the Transport budget or Food In Schools budget would not be significant.

Approved and Cleared by -
Grade 5: Margaret Rose McNaughton

\\ELQ&WQNN\Q N Yan,

Signed:
Date: 31 January 2025



F Inclusion Directorate

Special Education — Early Years & Pupil Support (SEEY&PST) Team Input

Itis noted in the Case for Change (CfC) that the Drelincourt School is not considered
sustainable.

In responding to the proposed closure, the Board of Governors (BoG) have
‘engaged with the Education Authority who have agreed to conduct a feasibility
study on possible use of the building as part of local SEN provision, should the
Development Proposal be approved-.

Furthermore, the CfC notes ‘The school is accessible sitting as it does within a
housing development. Perhaps more importantly for the Governors’ SEN ambitions
for the school, it sits on a level site and is internally adapted to disability access
throughout'.

It is also noted that the CfC states “...... the Board of Governors would be very
reluctant to agree (much less propose) the closure of the school in the absence the
promise of a full exploration of SEN re-purposing if a Ministerial decision is made for
closure’.

It is also noted that as the school is not considered sustainable, it may be discounted
as suitable for establishing specialist provision.

Due to the ongoing challenges in creating sufficient capacity across the entire
education system to provide appropriate placements for children with statements of
special educational needs (SEN), Inclusion Directorate would support this
Development Proposal (DP) contingent on the BoG’ request that the closure is made
with the ‘promise’ of full exploration of the re-purposing of the site to cater for the
needs of children with SEN.

Due to the proximity of the school to Lisanally Special School, SEEY&PST would
propose consideration of it as a dual campus.

Approved and cleared by Janis Scallon

Grade: Grade 5, Director for Inclusion

Signed:

Date: 25 February 2025



G Investment and Infrastructure Directorate
DP 742 — The Drelincourt School 504-6241

The Drelincourt School will discontinue with effect from 31 August 2025, or as soon

as possible thereafter.

EOT Comment

The CfC does not include any anticipated capital costs nor does it highlight any
accommodation requirements in the neighbouring schools whose admissions
numbers may increase as a result of The Drelincourt School’s discontinuance. EOT
cannot therefore provide a definitive comment based on the information provided,
however it is unlikely that any additional accommodation would be necessary if the DP
is approved. Indeed, as of 2023/24, The Drelincourt School had an actual enrolment
of 9, and the CfC proposes that these pupils can accommodated in nearby schools
with unfilled places. It would be anticipated that these schools have accommodation
suitable for their overall improved enrolment. Moreover, The Drelincourt School only
caters to year groups 1-3, so pupils already transfer to neighbouring schools for years
4-7. It is unlikely that the enrolment between year groups 1-3 will cause any additional

accommodation pressures on these schools.



