Appendix A

EDUCATION AUTHORITY
DEVELOPMENT PROPOSAL NO 730
DUNEANE PRIMARY SCHOOL

Notice is hereby given that a Proposal under Article 14 of the Education and Libraries
(Northern Ireland) Order 1986 has been submitted by the Education Authority to the
effect that:

Duneane Primary School will discontinue with effect from 31 August 2025, or as
soon as possible thereafter.

A copy of the Proposal and Case for Change may be inspected at the offices of the
Education Authority, 17 Lough Road, Antrim, BT41 4DH, between the hours of 9.00 am
and 4.30 pm and www.eani.org.uk/school-management/area-planning.

Any objections or support to this Proposal should be lodged with the Area Planning
Policy Team, Department of Education, Rathgael House, Balloo Road, Bangor, Co
Down, BT19 7PR or emailed to dps@education-ni.gov.uk within two months of the date
of publication of this notice. Any letters of objection or support may be published on the
Department of Education’s website, with appropriate redactions, if they are included in
full in the submission on which the outcome of the proposal is decided.

The Department of Education and the Education Authority operate a regime of
openness under the Freedom of Information Act. Letters of objection and information
supplied to the Department of Education and the Education Authority may be subject to
disclosure under the Freedom of Information Act, if requested. (A fee may be charged
for supplying this information.)

Sara Long
Chief Executive
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Antrim and Newtownabbey

730

Education Authority

Duneane Primary School

301-0558

Primary

Controlled

Week commencing 11 March 2024

Duneane Primary School will discontinue with effect from
31 August 2025, or as soon as possible thereafter
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Case for Change: Statutory Consultation

Note: It may be necessary for documentary evidence to be provided to show that the statutory
procedures have been followed. It is essential that relevant parties retain this information.

The following is to be completed by the Proposer and signed off by them.
EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY CONSULTATION

Proposer

Provide detail of
consultation with
the Board of
Governors,
teachers and
parents of the
affected
school(s) — dates
of
meetings/letters.
Good practice
suggests all staff
(including non-
teaching) should
be consulted as
well as pupils.

Summary and
assessment of
views received —
how were these
taken into
account before
publication of
the DP?

In accordance with Article 14 of the Education and Libraries (Northern
Ireland) Order 1986 the Education Authority undertook pre-publication
consultation from 17 October 2023 to 19 December 2023. Staff,
governors and parents/guardians of Duneane Primary School were
notified of the launch of the pre-publication consultation with the
publication of a suite of documents on the Education Authority’s website
on 10 October 2023 (consultation document, narrated PowerPoint
presentation, easy read version and video and consultation response
form). Affected schools (26) were notified of the pre-publication
consultation on the proposal to discontinue Duneane Primary School with
effect from 31 August 2025, or as soon as possible thereafter on 17
October 2023 (via letter).

Staff, governors and parents/guardians were invited to attend virtual pre-
publication consultation meetings which were held on:

e Staff:
e (Governors:
e Parents/Guardians:

19 October 2023 -2.50 pm
19 October 2023 -5.00 pm
19 October 2023 -7.30 pm

A pre-publication consultation document and response form were
available on the Education Authority’s website for the period
17 October 2023 to 19 December 2023.

The Education Authority received a total of 133 responses. The
information below provides a summary of overall responses and emerging
themes of responses received.

Neither
Respondent Agree | Disagree | agree nor | Total

disagree
Board of Governors — Duneane

1 1

PS
Governors — Duneane PS 7 7
Teaching and Non-Teaching 10 10
Staff — Duneane PS
Parents and Guardians —
Duneane PS 37 37
Other - including current and
past pupils and Duneane 77 77
Community
Union 1 1
Controlled Schools’ Support 1 1
Council
Total 132 1 133
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Do not support the proposal — summary comments

e The Board of Governors’ preference is to continue Duneane Primary
School and allow it to develop its sustainability through a guarantee of
security of its future.

e The children are our primary consideration, and our opposition is
grounded on the impact, closure will have on them. We have found the
current ‘consultation’ process biased against our interests and the
premise upon which the EA proposal was made questionable and
lacking in evidence.

° We would urge a reconsideration of all available options, a full and
proper engagement with all stakeholders and an end to the imposition
of the present, templated consultation process.

e  The best possible future for our children is at Duneane Primary School,
if we felt that their education or experience was in any way lessened by
their attendance, we would be the first to demand change.

e  There are significant concerns about the impact on a rural community,
a particular section of the community, a number of vulnerable and
statemented children as well as all our pupils and their families.

e We wish to see Duneane continuing as a Controlled Primary School
with the potential for the development of Shared Education or other
collaborative initiatives that offer the best future for our children and
their education.

. Maintaining Duneane PS as a controlled school while exploring options
for collaboration to increase sustainability and encourage growth in
enrolment remains the best option. The ‘Duneane and Moneynick
Partners in Learning’ SEC project could still be a model for the future of
education here and as a solution to the sustainability issues of both
schools.

e The present EA proposal and process and the Sustainable Schools
Policy upon which it is based is fundamentally flawed, we believe it
breaches other statutory duties regarding promoting Shared Education
and Rural Needs.

o  Thetemplate nature of the pre-publication consultation document and
the entire process appears little more than a conveyor belt geared
towards the culling of rural schools.

e The governors have developed our own consultation, conducted by
an external facilitator, with a clear application of the criteria upon
which the sustainability of schools should be judged. We have judged
our school against the breadth of the criteria not merely against
numbers and budgets.

o  We believe the EA has misapplied policy, ignored statutory imperatives,
and selectively focused on specific criteria that support their proposal,
whilst ignoring all opinion or evidence to the contrary. We further
believe that the entire process is not in any sense of the word
consultative, in that it is not primarily an open and informed
consideration of all options available.

e  Given the very unique educational environment we have created at
Duneane we are convinced that any change would have a detrimental
and long lasting impact on the children. We are particularly alarmed by
research from Warwick University Medical School which has shown
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that moving schools during childhood can increase the risk of psychotic
symptoms in later years.

We must place on record our concern about the increased risk to life
due to the need to travel much further to and from school, often on
small dangerous rural roads.

When we are all so focused now on mental health and wellbeing the
thought of closing Duneane would have a devastating outcome for both
staff, pupils and the entire community. These pupils have already come
through the pandemic with it’s uncertainty to take away their safe place
would be disgraceful.

It is worth noting the detrimental impact that the proposal to
discontinue Duneane would have on Moneynick, with the eradication of
this successful model of shared education delivery, and that the
potential dispersal of our children to numerous schools beyond our
local area would remove the potential for the children of this area to
participate in shared education initiatives together.

It has been claimed that small schools restrict the number of curricular
and extra-curricular activities in which pupils can participate. This does
not apply in Duneane. Pupils take part in competitions, sporting,
creative and musical; enjoy visits to the theatre and pantomime; have
an annual residential, bible study courses, instrumental tuition,
Scottish dancing classes and football and rugby coaching.

Duneane Primary School is the heart of a rural community, it provides a
central hub for the families in this area. School events are heavily
supported by people from the local area. Without Duneane community
links will be lost forever.

Retain the only non-denominational controlled school in the Toome
area. Address issues of underperformance and over enrolment in other
schools across Northern Ireland as a priority first.

Duneane Primary School is vital in the rural community. It has
successfully shown how dedicated they are to all children and
educating them, however in particular they have shown how they are
were successful in being able to help children with SEN when they
transferred from another local school and how they have thrived in
Duneane primary school’s environment both socially and
educationally.

The school serves as a community hub for cultural celebrations eg,
Queen’s Birthday, King’s Coronation, Olympic celebrations. These
events can’t be celebrated anywhere else in our community.

Duneane PS was always a rural school. The publishing of the Bain
Report was detrimental to the school’s future as there is no physical
capacity for 105 pupils. Potential parents perceived the school as
always under threat of closure hence felt they had to seek alternative
schools.

The staff of Duneane go above and beyond for the pupils. They are
continually developing their professional skills and planning
experiences for the pupils here. The staff know the children inside out
and provide for their individual needs each day. They not only educate
these children but also support their mental health and wellbeing.

Few schools are better placed to share a campus. Much effort had
been invested in preparing for a shared campus (with Moneynick PS):
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shared lessons and shared residentials, theatre visits and Sports Days.
Teachers shared training days. | sincerely hope that the proposal to
discontinue Duneane School is rejected and the Shared Campus
project is revisited.

We are at the heart of this rural community and are built on family
values, a strong Christian ethos and strong community links. Unlike
many larger school settings that | have worked in, our children are
valued, visible and supported in order to help them to develop progress
and succeed.

| have major concerns for the children in our care and how they will
transition to a bigger class setting if Duneane were to close. Quite
simply put, the care and support that they get at Duneane Primary
Schoolwould not be replicated anywhere else. | know that from my own
experience of teaching in a School setting which is bigger.

This School is the only Controlled School in the Toomebridge area. We
are not a ‘Protestant School’, we have a Christian ethos and welcome
all children to our School regardless of religion. | also firmly believe that
by closing Duneane Primary School, the Education Authority are
actively discriminating against the minority Protestant community in
the Toomebridge and Loughshore area. The rights of rural dwellers are
being discriminated against too.

Much time, effort, money and resources were put into the Shared
Campus project (with Moneynick PS), which was pulled abruptly and in
a disgraceful manner, particularly as the whole project was in advanced
stages of completion! The school was badly affected by this decision
and we lost children as a result of this. We are now building numbers up
slowly, but this setback will take time to redress.

Duneane PS is the only controlled school in the Toomebridge area.
Children have benefitted socially and academically. Some children are
‘lost’in a larger school. The school goes ‘above and beyond’ to meet the
needs of its pupils. It is caring and inclusive with a strong Christian
ethos and should remain a controlled school servicing the Toomebridge
area.

The school has a strong Christian ethos and its closure would remove
the controlled sector as an option for a rural community. The school
provides high quality learning and teaching. | would challenge the
fairness of the process; the treatment from EA has been shocking. It is
detrimental to children’s wellbeing. | don’t believe there has been
adequate consideration given to children with SEN.

My son missed a long period of time at his old school of 500 pupils due
toillness. He wasn’t given the opportunity to catch up at his old school
but has thrived in Duneane.

Smaller schools provide a higher standard of teaching. Duneane PS has
supported my child on a one-to-one basis. | would have concerns how
children will adapt to an urban school.

Duneane Primary Schoolis a prime example of how a small rural school
has become a hub of the local community. Children of all ages are
taught together and this in turn nurtures their progression, enabling
pupils of all year groups to grow and develop together, both in class and
in the playground.
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Duneane is also an integrated school in all but name, as children attend
from families of varying religious backgrounds, which again provides a
truly special educational hub within the area. The school also provides
a unique safe space for pupils with special educational needs.
Duneane Primary has been in a good credit financial situation for many
years. It offers a rural education to all within the Toomebridge
community.

As a Christian parent | have always admired the strong Christian ethos
promoted in Duneane PS. It has brought the entire community together
for many events over the years and is loved dearly by all who live in this
area. It should remain a controlled protestant primary as it is the only
available option in the Toomebridge area.

| am concerned about the impact that sending our children to a new
school will have on my family, in terms of purchasing new uniform,
making new arrangements for childcare, losing access to breakfast and
after school club provision, having to change my working arrangements,
etc. | have concerns about the impact of the school closing on the
environment, as it would require more and longer journeys to
alternative schools.

Closure will result in longer days for younger children, and the
difficulties in juggling drop offs and collections for P1s and P2s and
older children, the increased potential for road traffic accidents in that
journey or children having to take buses later into the darker nights.

| feel that making the schoolintegrated would be the best option for the
school as there is not one in the Toomebridge area. The nearest is 4.7
miles away, yet in Antrim Town, there are two within 2.1 miles of each
other. | also think a Special Educational Unit in the school would be of
benefit to other parents who may be in a similar position to myself.

Do teachers of a class of 30 Primary 3 children know who the children
are? Could they notice signs of worry? Do they have the ability to grasp
a child needs help and give that child time to be helped? No teacher
would say yes to this. Teachers are leaving education burnt out. Large
schools are not, and will not ever be the answer.

Childrenthat are slightly different will ‘stand out’ (in a bigger school) and
this could and will result in segregation and bullying and ultimately be
detrimental to a child’s mental health.

As a Christian parent | have always admired the Christian ethos of this
primary school. Itis my view that this cannot be found in any other local
primary school.

Financial challenges, albeit a shared concern among all schools
province-wide, should not overshadow the significance of maintaining
vibrant rural schools.

Duneane PS is a testament to the merits of rural primary schools
serving their communities. They are essential pillars in the fabric of
local communities. Beyond the delivery of education, these schools
become community hubs, fostering connections among families and
residents.

The closest controlled primary on the list has available spaces but with
an intake of 26 in 2022/2023 and 30 in 2023/2024, classrooms are near
full capacity.
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I have worked in larger schools and seen the inadequacies due to staff
to pupil ratios and workload placed on staff. Duneane is child-centred
and can pinpoint every child’s needs. Itis a vital hub for the community.
Children are achieving the highest standards, and children with a
variety of needs are developed. Moving to another school will cause
trauma to children.

I have first hand experience of the positive impact of smaller class sizes.
Children have the opportunity to receive personalised learning which is
suited to their stage. Quite often children are lost within bigger classes
and do not get the support they need which can have a devastating
impact on them. We have been selected by families for our amazing
SEN provision. Our smaller class sizes have attracted families from
larger schools where their children were not achieving as they should
be.

Closing our school would mean children are being pushed into schools
which have large class sizes with teachers who are already at breaking
point. It is physically impossible for one teacher to teach a class of 30
plus, meet their mental health and wellbeing needs as well as their
emotional and academic needs. By closing Duneane you are putting us
out of work and putting even more pressure on other schools.

The children of all ages and across all key stages play and learn from
one another. They know each other by name and what their interests
are. This is something that would not happen in a much bigger school.
How do you manage the children’s mental wellbeing at moving to a new
school, a bigger school and being split apart from all their friends,
teachers and what they have known for years as their normal. The
trauma caused to these children at the closure of their school would be
detrimental to their mental health and wellbeing.

Closure of Duneane PS means the transfer of children to another
school and staff relocating to different posts across the board. Will the
EA be able to accommodate all staff (temporary/permanent) in finding
new posts?

| favour a union of Duneane Primary School and Moneynick Primary
School under integrated status, on a spilt campus to begin with,
however with the goal of a joined campus eventually.

Closure will not save any money in the long run. Other countries such
as Scotland understand the importance of small rural areas having a
school.

To retain rural education in an environment which the children are used
to, and other family members attend. It is a cornerstone in such
communities where children have open access to the resources which
have maintained their extended families for generations.

Shared Education campus should be revisited. There is a statutory duty
to promote shared education. A shared campus would breath life into
two local schools.

| have witnessed the high calibre of lessons given by the school, seen
the value of smaller, intimate classes and noted the progress made by
pupils in this teaching environment. This school also caters, in a vital
way, for the needs of this rural community.
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° | believe the opportunities small rural primary schools provide to
children are invaluable, particularly those who are lacking confidence
or require additional support.

° | am very aware of the budget constraints under which the public sector
is operating, particularly Education.

° If an in-depth audit was undertaken across EA’s provision, | think that
the running cost of Duneane PS would be well down the list
proportionally to other services.

° Duneaneisthe best school. | have lots of opportunities at Duneane that
I wouldn’t have at bigger schools like playing the flute and taking part in
school plays. | have lots of friends the same age as me and younger. |
can help look after the younger children at lunch and break. We are a
family.

. Many community events held at the school throughout the year which
unite the community. In a rural area this is very important for the mental
health and wellbeing of all concerned.

. I now live in a rural area where the local community school was closed
and therefore have witnessed first hand the detrimental impact on a
local community. My children do not have the opportunity to build
relationships with their neighbours. Unlike an urban setting, there is no
community hub or neutral space where we can overcome isolation.

° Rural schools by nature are often smaller, it’s a disgrace that they are
being targeted in this way. In my opinion EA should be helping them to
grow, rather than standing back and waiting on them to fall. Our school
was badly let down by the shared campus.

Support the proposal
° No comments
Section 75 comments

72 responses commented on Section 75. These comments and all
responses have been taken into account when assessing the equality
impact of the proposal.

¢ A decision to close the school would disproportionately impact on
members of the protestant and unionist community in a rural
community in which they are the minority. It discriminates against
my faith and political opinion.

e Duneane PS is the only controlled school in the Toomebridge area.
The school has excelled in teaching children with special
educational needs.

e Transferring those children coming from close knit, rural families
and surroundings to larger demographics could and often does
leave them vulnerable to forms of bullying and the feeling of being
outsiders.

e | believe that by closing the only Controlled School in the
Toomebridge area, the Education Authority are discriminating
against the minority Protestant/Unionist community in this area.

e  Children who are not from a Roman Catholic background will be
impacted negatively and will have further to travel to school, while
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there will be no implications to children from a Roman Catholic
background who may be educated within maintained schools within
their area.

Both my sons were recommended to attend a special school,
however failed to get a place. In a smaller school setting like
Duneane Primary School, the children receive support and care that
is unlike any other. Two of my sons attended a bigger mainstream
school and were barely surviving in it. Yet they are now in their
second year at Duneane and the change in them is something
which words cannot describe.

Duneane Primary School is located in a dispersed rural community
and has such a positive impact on its community and all the section
75 groupings that live within its hinterland that this proposal, if
implemented, will have a wide-ranging, long-term negative impact
not only on current pupils and their families but also on the wider
community within which it is located.

Given Duneane Primary School's status as the only non-
denominational controlled Primary School in the wider Toome area,
pursuing this proposal will demonstrate a failure by EA and it's
department to promote equality of opportunity and good relations in
this dispersed rural community.

| believe the proposed changes would have a negative impact on
equality of opportunity for those children with a disability. Duneane
Primary School currently integrates children with a disability and
children without a disability to learn together without segregation.
Duneane Primary school, whilst welcoming people of different
religious backgrounds, is the only Protestant Primary school in the
greater Toomebridge area. To remove it is to discourage like-
minded families from moving into the area.

With the loss of Duneane PS, the Protestant community in a large rural
hinterland stretching from Newferry to Cranfield and Toome to
Moneynick would be denied a local Controlled or Non-Catholic
Maintained Primary school. While parents have been progressive and
practical in championing Shared Education initiatives there is a clear
preference for a school which reflects their local community and
pastoral values.

Confirmation

| confirm that the Board of Governors, Staff and Parents/Guardians of

by the Duneane Primary School were consulted on 17 October 2023 — 19
Proposer December 2023 and Equality Screening of the proposal has been carried
out and the statutory requirements of the Rural Needs Act (Northern
Ireland) 2016 (where appropriate) have been considered.
Name: Cynthia Currie
Office Held: Acting Director of Education
Signed: I au PP
Date: 5 March 2024
Associated
Proposals N/A
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Case for Change: Statutory Consultation

EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY CONSULTATION

The following is to be completed and signed off by the EA.

The Education Authority
(EA)

| confirm that the schools which the Education Authority
consider might be impacted by this proposal were consulted
on 17 October 2023 with a return date of 19 December
2023.

Name: Cynthia Currie

Office Held: | Acting Director of Education
Signed: SRy e W L

Date: 5 March 2024

Provide detail of consultation with
schools that may, in the EA’s
opinion, be affected by the proposal
- list of schools, dates of letters
issued to schools/meetings.

Summary of views received
(number of responses, recurring
themes, petitions, community
support or opposition).

Responses/Assurances in respect
of issues raised during consultation.

Dates of EA meetings eg Strategic
Planning and Policy Committee/
Board etc

Details of issues raised by members

of EA Board

In accordance with Article 14 of the Education and Libraries
(Northern Ireland) Order 1986, a copy of the proposal was
sent on 17 October 2023 to schools which, in the opinion of
the Education Authority, might be affected by the proposal.
A total of 26 local schools which might be affected by the
proposal were forwarded correspondence. Comments
were invited from the Boards of Governors and Trustees, to
be returned to the Education Authority by 19 December
2023.

No responses were received from affected schools. One
response was received from the Controlled Schools’
Support Council.

Notes the proposal

e (CSSC notes the decline in population in the area within
which Duneane PSis situated and the impact this has had
on the enrolment of the school.

o Acknowledges that it has not been possible to identify a
sustainable solution for the school, hence the Education
Authority’s proposal.

e Recognises the uncertainty this process brings for pupils,
their parents and staff and seeks assurance that the
Education Authority will endeavour to ensure that parents
and staff are fully informed of the implications and
supported throughout the process.

o Requests that the educational experiences of pupils and
the welfare of pupils and staff are paramount in the
Education Authority’s consideration of this matter.

The development proposal was discussed by the Education
Authority’s Strategic Planning and Policy Committee at its
meeting on 5 March 2024.

EDUCATION AUTHORITY
COMMENTS

The Education Authority,
Development Proposal

as the proposer, supports
730 to discontinue Duneane
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In the context of planning on an
area basis - what is the EA’s view of
the proposal, taking into account
any pre-publication consultation.
Does the EA support the proposal?

Name: | Cynthia Currie

Office | Acting Director of
Held: Education

Signed: | - Conn_s>

Date: 5 March 2024

Primary School with effect from 31 August 2025, or as soon
as possible thereafter.

Pre-publication consultation was undertaken with
governors, staff and parents/guardians outlining the
Education Authority’s Case for Change detailing the
rationale for the proposal. During the pre-publication
consultations  undertaken  with  staff, governors,
parents/guardians the following recurring themes emerged:

Duneane Primary School suffered an exodus of pupils
due to uncertainty of the Shared Education Campus
project with Moneynick Primary School

The view was expressed that pupils had left the school
due to the uncertainty and subsequent withdrawal from the
Shared Education Campus Programme of Duneane and
Moneynick Primary Schools. The enrolment statistics for
Duneane Primary School do not show a pupil exodus. In
2013-14, three pupils left the school in-year, with one pupil
joining the school in-year. In subsequent years, no more
than one pupil left in any school year.

Duneane Primary School’s Primary 1 intake has been
negatively affected year on year due to uncertainty
surrounding the sustainability of the school

The view was expressed that some parents in the area
were choosing not to enrol their child in Primary 1 due to
concerns that the school may close due to sustainability
issues. The pupil distribution of the two nearest controlled
schools in the area, Randalstown Central Primary School
and Groggan Primary School, do not show a
disproportionate number of pupils attending from Duneane
Primary School’s catchment area. As is the situation with
all neighbouring schools, pupils may choose to attend a
school that is not their closest school. Randalstown
Central Primary School and Groggan Primary School
attract some pupils who live closer to other schools, as is
the case with Duneane Primary School.

The closure of Duneane Primary School would leave
no controlled school options for parents in the area
The Education Authority is committed to securing
sustainable controlled primary provision for all parents who
wish to access it in every area in Northern Ireland. In some
areas, where there is over-provision of school places when
compared to the demographic need for controlled
provision, the Education Authority needs to reduce the
number of places so that provision matches the need. In
some cases, this results in the closure of small,
unsustainable schools, thereby consolidating provision in
other local controlled providers with available places.

While the Education Authority recognises the important
role Duneane Primary School plays in the community and
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its close links with the community, in proposing the
school’s closure, the Education Authority seeks to
strengthen controlled primary provision in the area. The
Case for Change outlines the rationale for the proposed
discontinuance, and identifies controlled schools within a
five mile radius of Duneane Primary School with available
places.

The Education Authority will, should the proposal be
approved, liaise with the parents, local schools, managing
authorities and the Department of Education to ensure that
pupils affected by the proposal be accommodated, where
possible and within current guidance/ policies. Area
Planning officers will work with Duneane Primary School
and receiver primary schools to support pupils, parents
and school through the transition.

The Shared Education Campus option should be
revisited, or an integrated/community solution should
be sought with Moneynick Primary School

There has not been a call for Expressions of Interest to the
Shared Education Campuses Programme since 2016.
None of the applications from this call were progressed
due to budgetary constraints.

In relation to an integrated/community solution, the Board
of Governors of Duneane Primary School has recently
undertaken a parental poll to gauge support for the
transformation of Duneane Primary to Controlled
Integrated status.

Children with Special Educational Needs

Parents expressed concerns about the continuation of
services to support children with special educational
needs. The support which the Education Authority
provides for the pupils will continue regardless of the
school they attend, to ensure that the needs of all children
are met. The statutory rights of children are the same
irrespective of the school they attend.

Health and Wellbeing

Throughout the pre-publication, the health and wellbeing of
staff and pupils was raised as an issue. The Education
Authority in taking forward the proposal, if approved, will
work with staff, parents, pupils and schools to endeavour
to ensure that all are supported throughout the process.

Quality of Education

Many of those consulted expressed high levels of
confidence in the quality of education offered in Duneane
Primary School. The Education Authority recognises the
high-quality work that is undertaken in Duneane Primary
School however the Case for Change details the rationale
under educational impact and the Sustainable Schools
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Policy recommends “no more than two composite year
groups in a single classroom at primary school level”.

Many of the arguments in support of the school refer to the
size of the school as a significant driver in the quality of
education in the school. However, the Sustainable
Schools Policy is underwritten by ministerial priorities, one
of which is, in primary schools, pupils should be in a class
with no more than two year groups but ideally they should
be in single year group classes. In Duneane Primary
School, Reception and Years 1, 2, and 3 pupils are taught
in the same classroom and Years 4, 5, 6 and 7 in a single
classroom.

Transport

The issue of transport and the potential increased
travelling distance, should the school close, was identified
as a concern. The Education Authority in taking forward
the proposal, if approved, will work parents and the
Education Authority’s Transport Service. Any transport
arrangements will be in accordance with transport
regulations.

Rural Needs Act (NI) 2016

The Education Authority has a statutory duty under the
Rural Needs Act (NI) 2016 to have due regard to rural
needs when developing, adopting, implementing or
revising policies, strategies and delivering public services.
The areas from which Duneane Primary School attracts
pupils is, according to the Inter-Departmental Urban-Rural
Definition Group, defined as rural. The discontinuance of
Duneane Primary School will have an impact on the local
area. The provision of home-to-school transport will
provide for the safe transportation of pupils from the area
to their nearest school. Transport will be provided for
children who meet the eligibility criteria.

Consideration of Other Options

The Education Authority along with the Board of Governors
explored and considered many options for the future of
Duneane Primary School. However, with each of these
options, sustainability in terms of enrolment and admissions
would not be achieved.

In consideration of the above, and the Case for Change, the
Education Authority is proposing to publish Development
Proposal 730 the week beginning 11 March 2024.
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1 INTRODUCTION

Before arriving at the final recommendation on the future primary provision at Duneane
Primary School, the Education Authority sought the views of those most directly involved at a
local level. The Education Authority sought to engage in consultation with the Board of
Governors, parents and staff of Duneane Primary School and Trustees, Board of Governors,
and other interested parties in the local community.

1.1 Vision

The aim of the Education Authority is to facilitate the development of a network of viable and
sustainable schools that can deliver the Northern Ireland Curriculum effectively and provide
access to a range of education provision that is appropriate to the needs of children and young
people. The Education Authority is committed to excellence in the delivery of education so that
every pupil can realise their potential and contribute to a caring, inclusive, and progressive
society.

In striving to realise this aspiration, the Education Authority aims to ensure that every pupil
has:

access to a broad and balanced curriculum with opportunities to realise his or her potential;
an education in which the learning outcomes are appropriate to their needs;

access to quality teaching delivered in a caring and supportive environment; and
education delivered in modern, well-resourced facilities, suitable for the delivery of
education in the twenty-first century.

1.2 Education Authority Position

On 29 June 2022, the Education Authority published the Strategic Area Plan 2022-27:
Planning for Sustainable Provision: Strategic Area Plan 2022-27 and Operational Plan 1 2022-
24 for Primary, Special and Post Primary Schools (including Specialist Provision in
Mainstream Schools). Within the actions for the Antrim and Newtownabbey Borough Council
area the Education Authority included the following:

Background / Engagement
Duneane PS

Duneane PS is experiencing low pupil numbers. At September 2021, the school
166 Church Road | had an enrolment of 16 pupils which falls below the minimum threshold of 105 pupils

Toomebridge for a rural primary school. The Education Authority is and will continue to engage
Antrim with the Board of Governors on area planning options and future sustainability.
BT41 3RD

Statutory Duty / Ministerial Priority Key Theme(s)

Primary pupils being taught in Increase parity of access for all to

composite classes of no more than two | appropriate pathways

year groups Maximise resources and sustainability

At the meeting of the Education Authority’s Strategic Planning and Policy Committee on
3 October 2023, it was agreed to initiate pre-publication consultation with the Board of
Governors, staff and parents of Duneane Primary School, and with the trustees and managers
of other schools likely to be affected by the proposal to discontinue Duneane Primary School
with effect from 31 August 2025, or as soon as possible thereafter.
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1.3 Nature of the Education Authority’s Recommendation

The Education Authority met with the Board of Governors and Principal to discuss all options
and based on available information the Education Authority took forward a development
proposal for the discontinuance of Duneane Primary School.

Article 14 of the Education and Libraries (Northern Ireland) Order 1986 describes the process
regarding the discontinuance of a school. This process requires the publication of a
development proposal.

Therefore, as part of the pre-publication consultation on the development proposal, the
Education Authority sought any objections and/or other comments on the proposed
discontinuance of Duneane Primary School from the Board of Governors, teaching staff, non-
teaching staff and parents of children attending the school, as well as from other schools that
may be affected by this proposal.

2 BACKGROUND

Duneane Primary School is situated in a rural area, on the outskirts of Toomebridge and
approximately four miles from Randalstown. The children attending the school come from the
local and surrounding area. At the start of the new school year, September 2023, Duneane
Primary School had 22 pupils.

The school has an approved enrolment number of 80 pupils with an admissions number of 11
pupils.

Duneane Primary School is operating with 2.2 teachers, including a teaching principal, with
composite classes for Reception and Years, 1, 2, 3 and Years 4, 5,6 and 7.

Table 1, below, details the historical and current enrolment figures.

Table 1: Enrolment Statistics: Duneane Primary School

Reception | Year1 | Year2 | Year3 | Year4 | Year5 | Year6 | Year7 (Y.le-:’rstf_'n
2014/15 0 2 8 7 5 5 7 5 39
2015/16 0 0 2 8 7 5 5 7 34
2016/17 1 3 0 2 8 7 5 5 30
201718 4 4 3 0 2 7 7 5 28
2018/19 0 4 4 3 0 1 7 7 26
2019/20 2 0 4 4 3 0 1 7 19
2020/21 1 3 0 4 3 3 0 1 14
2021/22 2 3 3 0 4 3 3 0 16
2022/23 1 1 2 3 1 5 2 4 18
2023/24
(Source: 1 7 1 2 4 1 5 2 22
School)

Over the last nine years, the enrolment has been steadily declining from 39 pupils in 2014/15
to 22 pupils on 1 September 2023.
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Table 2 lists the schools closest to Duneane Primary School. The distribution map below
shows in context the pupil distribution and the local schools.

Distance Sector Enrolment | Approved Available
(miles) 2022/23 Enrolment Places
from Number 2022/23
Duneane PS 202223
Moneynick PS 1.3 Maintained 60 69 9
St Oliver Plunkett's PS 24 Maintained 172 227 55
Randalstown Central PS 4.0 Controlled 163 280 117
Millquarter PS 4.4 Maintained 134 145 11
Maine IPS 4.6 Integrated 171 205 34
Creggan PS 4.7 Maintained 108 116 8
Mount St Michael’'s PS 4.7 Maintained 343 444 101
Groggan PS 4.8 Controlled 124 154 30

Table 2 shows that there is capacity within other local schools. The nearest controlled primary
school, Randalstown Central Primary School has 117 available places and Groggan Primary
School has 30 available places. The nearest integrated primary school is Maine Integrated
Primary School, 4.6 miles from Duneane Primary School.

Map 1 below shows the nearest primary schools and pupil distribution for Duneane Primary
School.
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In consideration of the distance of the local schools, home-to-school transport arrangements
will be implemented within transport regulations.

3 SUSTAINABILITY ASSESSMENT

The main focus of the Area Planning process is embedded in the ‘Schools for the Future: A
Policy for Sustainable Schools (Sustainable Schools Policy) first published in 2009 and applies
to primary and post-primary schools. The policy outlines the criteria that school managing
authorities should consider when making decisions affecting the best use of resources in order
to deliver an excellent education to children and young people. The policy sets out six
sustainability criteria, and associated indicators, which are identified as the key references for
assessing existing and future education provision to ensure it adequately meets the needs of

pupils.
3.1 Quality of Education

The Education and Training Inspectorate (ETI) conducted a primary inspection of Duneane
Primary School in May 2010, the report can be accessed here.

The inspection report stated that:

‘It will be important that the employing authority, school governors and the staff plan for, and
manage, issues related to the sustainability of the school provision and school budget, in order
to address the current and future needs of the children and the staff.

The most recent Education and Training Inspectorate (ETI) inspection of Duneane Primary
School took place in February 2017. Due to ongoing industrial action short of strike, prior to
the inspection, the school informed the ETI that none of the teachers would be co-operating
with the inspectors. Therefore, the ETI was unable to evaluate outcomes for learners or quality
of provision.

The May 2010 report indicated that the strengths of the school included:

e the good standards attained in English and mathematics by the end of Key Stage 2 which,
over the last three years, have been equivalent to the Northern Ireland average1;

e the quality of the teaching which was always good and, in the majority of lessons
observed, was very good or outstanding;

o the quality of the written planning and the assessment procedures which ensure clear
lines of progression and continuity within composite classes and across the key stages.

The 2010 report concluded that:
‘In the areas inspected, the quality of education provided by this school is very good.’
3.2 Stable Enrolment Trends

Duneane Primary School has experienced a downturn in pupil numbers over the past number
of years, as evidenced in Table 1. The current enrolment of 22 pupils is well below the
Department of Education’s minimum threshold for a primary school in a rural area, which is
105 pupils.

The declining enrolment number will provide further challenges in relation to composite
classes and finances as there are more than two year groups within a single classroom as the
school operates as a three teacher school.
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3.2.1 Population Change

Table 3 indicates the live birth register for the electoral wards from which the majority of the
pupils of Duneane Primary School are drawn. Commensurate with the graph below, there is
a downward trend in birth rate from 2014-2021. The highest number of live births in recent
years occurred in 2015 which projected children starting school in either September 2019 or
September 2020.

Table 3: Births
Resident | Resident | Resident | Resident | Resident | Resident | Resident | Resident

Ward Live Live Live Live Live Live Live Live

Births Births Births Births Births Births Births Births

2014 2015 2016 2017 2018 2019 2020 2021
Toome 51 55 38 48 46 43 56 48
Cranfield 40 42 30 41 31 25 26 32
Randalstown 46 60 47 43 55 54 66 47
Total 137 157 115 113 132 122 148 127

Graph 1: Historic, Current and Projected School Age Pupils in Attendance at
Primary and Post Primary Schools in the Antrim and Newtownabbey

School Age Population - Current and Projected

14,000
12,000
10,000
8,000
6,000
4,000
2,000

20018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2029 2082 2035
= Years 1 to7 12,762 12,264 12,563 12,332 13,293 13,075 12,800 12,566 12,383 12,291 11,811 11,480 11,216
Years& to12 6026 6279 6553 6845 9954 10,097 10,22010,106 9904 9779 9500 9024 E5H2
Past 16 1220 1190 1267 1310 1383 1942 2116 2140 2049 2,037 2003 1967 179

The population of primary school-aged children in the Antrim and Newtownabbey Borough
Council area is projected to decline by almost 2,000 over the next 12 years.

3.3 Sound Financial Position
Duneane Primary School does not currently operate within its in-year budget. The school had

a deficit of -£55,886 at 31 March 2023. The school’s three-year financial plan 2023-2026,
shows a projected deficit of -£189,757 at the end of the 2026 financial year.
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Table 3: Financial History

Year Surplus/Deficit
2020/21 £10,823
2021/22 -£17,976
2022/23 -£55,886
2023/24 -£106,998
2024/25 -£149,127
2025/26 -£189,757

3.3.1 Small Schools Support

The Small Schools Support factor is intended to target more resources towards smaller
primary schools to facilitate the delivery of the curriculum. The amount to be allocated to
eligible schools is determined by the number of pupils in the school. A lump sum equivalent
to 1.0 times the salary (inclusive of employee and employer contributions) of a teacher on
point UPS 1 of the Teachers’ Upper Pay Scale as at October 2017, is allocated to schools of
up to 100 pupils tapering to zero at 300 pupils.

Duneane Primary School receives the maximum amount of £51,863.

Under the Local Management of Schools (LMS) Common Funding Formula, the level of

funding is determined by pupil numbers. In a declining enrolment it is more challenging to live

within the budget allocation.

3.4 Strong Leadership and Management

The ETI report from February 2017 stated that:

‘Owing to the school’s participation in industrial action:

e the inspection was unable to focus on evaluating action to promote improvement and its
impact on learning and teaching and outcomes for learners;

o lines of inquiry were not selected from the development plan priorities; and

e the school did not demonstrate if and how the actions taken have led to improvement for
the learners.’

However, the ETI Inspection report of May 2010 noted that:

‘the very good leadership provided by the Principal;

and the very good quality of the school development plan and the developing culture of self
evaluation which is leading to improvement in teaching and learning’

The leadership of Duneane Primary School has recently changed with a new Principal taking
up post in February 2023.

3.5 Accessibility

Duneane Primary School is situated near Toomebridge in County Antrim. The school can be
accessed by car and bus. The majority of pupils attending the school are from the local area.
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Any home-to-school transport arrangements will be in accordance with current transport
regulations.

3.6 Strong Links with the Community

Duneane Primary School has had a long and successful partnership with Moneynick Primary
School in Shared Education. In this time children from both schools have met and worked
together in many different areas and themes over the years. Staff from both schools meet
together to plan for shared lessons and trips that are fun, engaging and allow children to work
together. A Shared Campus between Duneane Primary School and Moneynick Primary
School had a considerable amount of time, effort and planning put into it from April 2016 (when
the schools were accepted onto the T:BUC Shared Campuses Programme). It was at an
advanced stage when it was withdrawn from the programme by the Department of Education.

The school has a close relationship with Duneane Presbyterian Church and performs the
Nativity in the Church every year. The school also uses the Church Hall and grounds for
popular events such as Breakfast with Santa, coffee mornings, school fairs, Beetle drives and
recent Coronation celebrations, to name but a few. All events are very well supported by the
whole of the community and the school’'s Parent Teacher Association work very hard to
support the organisation and running of these events. Local businesses have also been very
supportive financially over the years, when organising events. The school has a long and
generous history of giving to charity. This year events around the school have raised a
substantial amount for Cancer Fund for Children.

Duneane Primary School’'s Parent Teacher Association actively supports the work of the
school by providing fundraisers and helping with procurement of grant money from external
sources. Some parents provide a monthly ‘Little Adventurers’ for pre-school to P3 children,
where children engage in fun learning activities around various themes. The award-winning
school garden provides a beautiful area for children to explore and enjoy. Parents freely give
of their time to help with the upkeep of the garden and to keep it looking beautiful, even over
the summer months.

To support the strong Christian ethos of the school, outside groups such as Christian
Evangelical Fellowship, Hope for Youth Ministries, Free Presbyterian Kids deliver
programmes with the school. Duneane Primary School has a range of local ministers who
address the school’'s assembly. Staffordstown Accordion Band have also delivered tuition
during After Schools for the children.

Duneane Primary School is a proactive, award-winning school involved with various initiatives
and programmes which have proven to be of benefit to the children. These include Forest
School Accredited; Silver Award of Rights Respecting School; Level 1 of Global Learning
Programme; Eco-Schools Programme; PATHS Plus School in association with Barnardo’s;
Time to Read; NSPCC Keeping Safe and Flagship award by the Ulster Scots Agency.
Recently the school has achieved the Autism NI, Impact Award Education Champions. The
school has also participated in programmes through Tidal Toome and Tidy Randalstown.

4 AREA PLANNING IMPACT

The proposal aligns with the key themes of Area Planning. The Area Plan for Northern Ireland
aims to ensure that all pupils have access to a broad and balanced curriculum that meets their
needs in sustainable schools within a diverse system of education. It sets out the key priorities
and objectives in providing access to a network of sustainable schools for the Education
Authority, Council for Catholic Maintained Schools and other sectoral bodies in the light of
Department of Education policy, in particular the need to raise standards and close the
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attainment gap through a network of sustainable schools. The focus of the plan is on the best
educational interests of children and young people.

Since 2011, statutory planning authorities and school managing authorities have been
engaged in implementing the objectives of the Sustainable Schools Policy through Area
Planning. The first four objectives are:

e ensure that the excellent quality of education available to some young people is made
available to all, in both urban and rural settings, in accessible, modern, fit-for-purpose
accommodation;

e improve outcomes for all but, in particular, to provide additional support to those who require
it, including those children with special educational needs, to realise their full potential;

e encourage schools to co-operate in sharing best practice to support children with special
educational needs and those with other barriers to learning; and

e sustain strong, successful and viable schools, well-led by their governors representing local
stakeholders, principals and their staff, to be the centre of the education system, supported
by effective administrative and strategic direction.

As detailed above, Area Planning is focused on the Sustainable Schools Policy. The Education
Minister, Michelle Mcllveen, in her statement to the Northern Ireland Assembly on 9 August
2021 set out three over-arching Area Planning priorities to be the core focus of the Strategic
Area Plan for 2022-27. The issues to be addressed are:

e Primary pupils being taught in composite classes of more than two year groups.

e Post-primary schools that are failing to provide a broad and balanced curriculum for pupils in
years 8-12.

e Sixth forms with fewer than 100 pupils that cannot offer a full range of courses.

The Strategic Area Plan 2022-27: Planning for Sustainable Provision and Operational Plan 1
2022-24 for Primary, Special and Post Primary Schools (including Specialist Provision in
Mainstream Schools), identified Duneane Primary School under the statutory duty/ministerial
priority ‘Primary pupils being taught in composite classes of no more than two year groups’.

As a result, the Education Authority engaged with the Board of Governors of Duneane Primary
School and discussions focused on the current position of the school and sustainable options
for the school. Discussion focused on the options below:

41 Do Nothing

This option would result in no change to the current provision.

In consideration of Operational Plan 1: 2022-24, the downturn in enrolment numbers and the
school’s financial position, do nothing is not an option.

4.2 Shared Education

Duneane Primary School and Moneynick Primary School have been working together for
many years through the Primary Integrating Enriching Education Project, Shared Education
Programmes and in July 2014 were announced under the Shared Education Campuses (SEC)
Programme, Partners in Learning.

While DE acknowledged the partnership working of both schools, noting that both schools had
been excellent participants in the SEC Programme, the Department of Education wrote to the
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Principals to advise that the Duneane Primary School and Moneynick Primary School SEC
project was unable to proceed and parents were informed in February 2021.

The current enrolment of both schools would not meet the sustainable schools’ criteria of a
minimum enrolment of 105 pupils in a rural school. A shared solution therefore would not
improve the sustainability of Duneane Primary School.

4.3 Transformation to Integrated Status

Discussions took place with the Board of Governors in relation to transformation to integrated
status and the process was outlined. However, transforming to integrated status would not
provide for a sustainable solution.

The Education Authority advised the school of the options for the Board of Governors should
it wish to independently explore transformation to integrated status.

The nearest integrated provision is Maine Integrated Primary School located 4.7 miles away.
The school currently has 20 available places.

4.4 Federation

A federation would involve local schools coming together either through a collaboration or
federation. A collaboration would provide each school with its own governing body, own
budget, with representatives on a joint committee. The schools would share a Principal,
common goals, joint committee recommendations but it would be up to the individual
governing bodies to authorise decisions/plans. A federation would provide for a single
governing body with common goals and while each school would receive individual budgets,
these could be used to pool budgets across the schools in the federation.

The Education Authority considered this proposal, however, in considering a federation, the
sustainability of a federated school within the local area would not provide for sustainable
provision and would not improve the financial position of the school.

4.5 Amalgamation

Duneane Primary School is located in a rural setting and the closest controlled school is 4.0
miles away. Table 2, above, shows there is alternative controlled provision with available
places in the area.

An amalgamation is when two or more schools close and a new school is established on a
single site — the location of the new school is usually based on where the largest cohort of
pupils reside along with the potential for reusing one of the existing school sites.

As with all the options, sustainability is the most important consideration. DE policy on
amalgamations (Circular 2018/15) states that: “....it should also be helpful to those who are
considering a DP to amalgamate two or more schools of a similar size to create a new school
regardless of management type’.

An amalgamation would not improve the sustainability of Duneane Primary School.

4.6 Discontinue

In considering the future of Duneane Primary School, all other options for the school did not
provide a sustainable provision for the school.
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There are a number of alternative controlled primary schools in the area with available places.
The next closest controlled school, Randalstown Central Primary School, 4.0 miles away,
currently has 117 available places. Table 2, above, provides a list of schools within the area
with available places.

In discussions with the Board of Governors, there was disappointment that the work of the
governors could not provide a sustainable solution for the school. Governors put forward
proposals to promote the school, however, as current enrolment trends do not project a
significant upturn in numbers, sustainability is difficult. The Education Authority recognises the
commitment of the governors, but the current circumstances would not provide for sustainable
provision for pupils currently attending Duneane Primary School.

In consideration of the options above, the Education Authority recommends that Duneane
Primary School discontinues with effect from 31 August 2025, or as soon as possible
thereafter.

5 RATIONALE FOR PROPOSAL

Duneane Primary School has always been a small primary school with an enrolment over the
last four years not exceeding 22 pupils. The school was identified in the Strategic Area Plan
2022-27: Planning for Sustainable Provision and Operational Plan 1 2022-24 with an action
for Duneane Primary School ‘The Education Authority is and will continue to engage with the
Board of Governors on area planning options and future sustainability.’

The low enrolment numbers will continue to place increased pressure on the already strained
financial resources of the school and also on the teaching staff.

The proposal will meet the outcomes for all, including additional support to those who require
it, ensuring those children with special educational needs realise their full potential. Pupils
with special educational needs will continue to have their special educational requirements
met within local schools, supported by Children and Young People Services.

Rural Needs Act (Northern Ireland) 2016 places a statutory duty on the Education Authority to
have due regard to rural needs when developing, adopting, implementing or revising policies,
strategies and plans, and designing and delivering public services. The areas from which
Duneane Primary School attracts pupils is, according to the Inter-Departmental Urban-Rural
Definition Group, defined as rural. The discontinuance of Duneane Primary School will have
an impact on the local area. The provision of home-to-school transport will provide for the safe
transportation of pupils from the area to their nearest school. Transport will be provided for
children who meet the eligibility criteria.

6 EDUCATIONAL IMPACT

The aim of Area Planning is to ensure that all primary and post-primary pupils have access to
a broad and balanced curriculum that meets their educational needs in a school that is
educationally and financially viable and sustainable.

Area Planning contributes to school improvement through evaluating the best use of resources
within the system to ensure that available provision can meet the needs of all pupils. The
educational experience of pupils is linked to the resources available to the school, which are
in turn reflective of admissions and enrolment numbers. Duneane Primary School has a low
enrolment and has FTE of 2.2 teachers. This means that resources available to the school are
also declining.
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In order to implement the Northern Ireland Curriculum, a school should have, in each year
group, sufficient pupils to ensure appropriate personal development and mutual understanding
between children. Where a school has a low enrolment, it can be challenging to attract
sufficient resources to ensure a high-quality educational experience.

6.1 Composite Classes

For a quality educational experience, the Sustainable Schools Policy recommends “no more
than two composite year groups in a single classroom at primary school level’. This has been
identified by the Minister of Education as one of the Ministerial priorities for the Strategic Area
Plan 2022-27: Planning for Sustainable Provision and Operational Plan 1 2022-24 for Primary,
Special and Post Primary Schools (including Specialist Provision in Mainstream Schools) ‘fo
address primary pupils being taught in composite classes of more than two year groups.’

Duneane Primary School operates four composite year groups in a single classroom and three
composite year groups in the other single classroom, as outlined in Table 5, below.

Table 5: Composite Classes — Duneane Primary School

Year Group Number of Pupils

Reception

Year 1
Year 2
Year 3
Year 4

Years 4,5,6 and 7 Year 5
Year 6

Year 7

Reception and Years 1,2 and 3

N~ IDN[=2 [N~

The Education and Training Inspectorate also identifies difficulties in ‘two composite year
groups in a single classroom’. The Chief Inspector’s Report 2014-16" stated that it is more
difficult for a teacher to ensure adequate learning progression and meet all learners’ needs in
composite classes spanning more than two year groups. It also suggested that such classes
can limit children’s opportunities for social and emotional development with peers. This was
further reinforced in the Education and Training Inspectorate’s Chief Inspector's Report 2016-
20182 which noted that too many schools are too small to provide adequately for their pupils,
particularly primary schools with more than two year groups in composite classes.

The Education Authority, in proposing the discontinuance of Duneane Primary School, will
provide places for pupils in their nearest suitable school thereby ensuring access to the
Northern Ireland Curriculum in a more sustainable primary school. It would mean the relocated
Duneane Primary School pupils would be taught in classes with an adequate number of peers
and this will allow for improved social interaction between the pupils. The Sustainable Schools
Policy has set 105 as a minimum enrolment for sustainability; this number equates to an
admissions number of 15 per year group. In a systematic review of international research on

1 Chief Inspector's Report 2014-2016 www.etini.gov.uk/publications/chief-inspectors-report-2014-2016

2 Chief Inspector's Report 2016-2019 www.etini.gov.uk/publications/chief-inspectors-report-2016-2018
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the impact of class size on academic achievement, 2018, Campbell Collaboration?® found that
the evidence suggests at best a small effect on reading achievement and a negative, but
statistically insignificant, effect on mathematics, for smaller classes.

6.2 Curricular Provision

The Northern Ireland Curriculum has at its heart the development of a range of skills and personal
capabilities.

The named Thinking Skills and Personal Capabilities skills in the NI Curriculum are:

* Thinking, Problem-Solving and Decision-Making
* Self-Management

*  Working with Others

* Managing Information

* Being Creative

In extremely small class groups, it is very challenging to ensure that pupils can access
opportunities as outlined in CCEA guidance, for example to learn from and value other people’s
ideas, generate possible solutions and communicate with a sense of audience and purpose.

Curriculum guidance from CCEA* highlights that self-management (or self-regulation) is important
so that pupils can manage their learning in new situations and in the longer term. To do this they
need to experience the different demands of working with peers and children of other age groups,
working with friends and working with other people they might not know and to recognise the
different ways they need to adapt to new groupings and their own feelings and achievements in
the variety of contexts.

While the pupils in Duneane Primary School have opportunities to work with pupils from their own
and other age groups, they are limited in accessing the full range of learning opportunities. It is
very difficult for pupils to develop an understanding of group dynamics without the experience of
working in a range of different peer groups and different roles within those groups. In extremely
small class groups, it is very challenging to ensure that pupils can access these opportunities and
even then, they will be limited to a small number of children with whom to work, even when cross-
age interactions are considered. Working in larger and different groups in primary school is an
important foundation for some children as they progress to larger post primary settings. This is
further noted, in the Sustainable Schools Policy, which outlines that smaller numbers of children
in each year group limits the opportunities for children to work alongside their peers.

6.3 Extra-Curricular Activities

The Sustainable Schools Policy outlines that smaller numbers of pupils in each year group offers
fewer opportunities for extra-curricular activities. Access to a full range of extra-curricular activities
in a smaller school may only be achieved through the members of staff taking on multiple
commitments in addition to teaching composite groups during the school day. Due to the falling
enrolment in the school, the Education Authority does not deem it reasonable or sustainable for

3 Campbell Collaboration Filges, T. et al (2018) Small class sizes for improving student achievement in primary and secondary
schools: a systematic review. Campbell Systematic Reviews 14:1:4 1-108
https://onlinelibrary.wiley.com/doi/10.4073/csr.2018.10

4 Curriculum Guidance CCEA www.ccea.org.uk/downloads/docs/ccea-
asset/Curriculum/Thinking%20Skills%20and%20Personal%20Capabilities %20for%20Key%20Stages %201%20%26am
p%3B%202.pdf
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the small number of staff in the school to maintain curricular and extra-curricular provision which
would be equitable to those offered by larger schools.
6.4 Challenges for Staff

Duneane Primary School is led by a teaching principal, who, in addition to the administration and
managerial workload, fulfils a number of other duties. In a larger primary school, the workload
associated with responsibilities for curriculum areas such as Literacy and Numeracy and other
co-ordinator roles such as SENCo and Shared Education would be more widely distributed
amongst the staff team.

The Sustainable Schools Policy highlights that a small school will also potentially have a smaller
range of teacher specialisms, for example, music. Supporting areas of learning in which there is
no specialist lead in the school can place additional pressure on the teaching staff. The Education
Authority is also mindful of the professional isolation some teachers experience in small schools.
The Sustainable Schools Policy notes that ‘Teachers in small schools also face problems of
having less scope for professional interaction and mutual support.” The Department of Education
strategy Learning Leaders® highlights the value of collaborative planning of learning and teaching,
and stresses the importance of ensuring opportunities for professional dialogue; the Sustainable
Schools Policy highlights that these opportunities are significantly reduced in small schools.

6.5 Educational Provision

The Education Authority recognises the generational learning and teaching provided by Duneane
Primary School. However, the Education Authority has a duty to ensure that the available
resources are used in an appropriate way across the whole system to ensure equitable access to
high quality education for all pupils. In proposing the discontinuance of Duneane Primary School,
the pupils will have access to high quality learning and teaching in their nearest suitable school.
Pupils from Duneane Primary School who have special educational requirements will continue to
have these needs met within the local schools and supported through the Education Authority’s
Children and Young People’s Service.

7 RESOURCE IMPLICATIONS

The proposal is for the discontinuance of Duneane Primary School with effect from 31 August 2025.
There will be a cost saving in the recurrent costs of operating a school.

Finance The operation cost of Duneane Primary School will be a cost saving inclusive of
a saving of £51,863 small schools support factor.

Staffing The teaching staff is afforded employment protection under the School Re-
organisation Agreement 2013/2 for two years. The non-teaching staff will be
afforded employment protection for one year under the Collective Agreement
(JNC Circular 224). The Education Authority will meet with staff to discuss
options should the development proposal be approved and an action plan
implemented for the discontinuance of the school.

Transport Any transport arrangements will be in accordance with transport regulations.

Accommodation No additional accommodation needs.

5 Learning Leaders www.education-ni.gov.uk/sites/default/files/publications/de/strateqy-document-english.pdf
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8 IMPLEMENTATION PLAN (IF THE PROPOSAL IS APPROVED)

The proposal is being brought forward under Article 14 of the Education and Libraries
(Northern Ireland) Order 1986. The implementation date for the proposal is for 31 August
2025, or as soon as possible thereafter. The timetable, pending approval from the Education
Committee, for the consultation process is:

Development Proposal Timeline

Proposal: Proposed
Duneane Primary School will discontinue with effect from 31 August Timeline
2025, or as soon as possible thereafter

Consultation with Governors, Staff, Parents - (8 weeks period plus an 17 October 2023 -
additional week for mid-term) 19 December 2023

Consultation Responses to be forwarded to the Education Authority

Responses will be considered and a Case for Change document compiled
before submission to the Education Authority’s Strategic Planning and Policy
Committee. A deputation may request to attend the Strategic Planning and
Policy Committee or the Board meeting in accordance with the Education
Authority’s Standing Orders.

Consultation with other affected Schools - (8 weeks period plus an 17 October 2023 —
additional week for mid-term) 19 December 2023

Consultation Responses to be forwarded to the Education Authority
Responses will be considered and a Case for Change document compiled

before submission to the Education Authority’s Strategic Planning and Policy
Committee

Strategic Planning and Policy Committee to seek Approval to Publish 5 March 2024

Case for Change to be taken to 5 March 2024 Education Authority’s Strategic
Planning and Policy Committee for consideration

If approved to publish, a Development Proposal will be published in the local
newspapers which begins the start of a two month statutory objection period

Statutory Objection Period (2 months) March 2024 —
May 2024
Objections/comments to be forwarded to the Department of Education

Await Ministerial/Department of Education Decision September 2024

Implementation

If approved, the Development Proposal would take effect from 31 August 2025, or as soon as
possible thereafter
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EWD INPUT TO APPSECT DEVELOPMENT PROPOSAL

TITLE & Proposal

DP 730- To discontinue Duneane Primary School,
Toomebridge with effect from 31 August 2025 or as soon as
possible thereafter.

Ref Number:

DP 730 — School Reference Number 301-0558

Education Authority
Recommendation:

The Education Authority, as the proposer, supports
Development Proposal No 730 to discontinue Duneane
Primary School, Toomebridge with effect from 31 August
2025 or as soon as possible thereafter.

Availability of Places in Local Schools:

The Case for Change outlines the rationale for a proposed
discontinuance and identifies Controlled Schools within a
five mile radius of Duneane Primary School with available
places. Given the capacity available in the area, any
displacement of pupils can be managed based on current
parental/guardian preference.

Children with Special Educational Needs will continue to be
supported regardless of the school they attend, to ensure
that the needs of all children will be met.

The Education Authority recognises the high-quality work
undertaken in Duneane Primary School, however, the Case
for Change details the rationale under educational impact.
The Sustainable Schools Policy recommends ‘no more than
two composite year groups in a single classroom at primary
school level'.

The provision for home-to-school transport will provide for
the safe transportation of pupils from the area to their
nearest school. Transport will be provided for children who
meet the eligibility criteria.

The Education Authority along with the Board of Governors
explored and considered many options for the future of
Duneane Primary School. However, with each of these
options, sustainability in terms of enrolment and admissions
would not be achieved.

EWD INPUT:

Mo issues or concerns have been identified, from a policy perspective, in respect of this
development proposal for teaching and non-teaching staff.
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Should the case be approved and subsequent staffing issues are identified, assurances should
be sought from the Education Authority that any potential impact on terms and conditions of
teaching and non-teaching staff are managed in accordance with the following policies:

TNC 2011/8 — Workload Agreement: should the Case for Change result in an increase
to enrolment in a school, or surrounding schools, assurance should be provided
regarding how potential impact on teacher workload, as a result of increased class
size, will be managed.

TNC 2013/2 — School Reorganisation Agreement and DE Circular 2013/7 — School
Reorganisation Allowance - a teacher who suffers a reduction in pay as a result of staff
reorganisation or redeployment may be eligible to apply for a school reorganisation
allowance;

TNC 2010/1 = Procedure for Handling Teacher Redundancy: will apply where a
teacher is considered or wishes to be considered for redundancy:

JNC 224 - Collective Agreement for School Reorganisations — Employment protection
for Support Staff will apply where the Case for Change may impact on the terms and
conditions of non-teaching staff.

TNT Use Only

Have any redundancies been effecied at the school No

Approved and Cleared by:
Date:

15 March 2024
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Finance Return to APPT

Please see Financial Monitoring Teams’ comments on DP 730:

Proposal: To Close the School

301-0558 Duneane Primary School

The school’s provisional Deficit position as of 31 March 2023 is -£55,886.

The school’s Deficit in the previous year, up to 31 March 2022 was -£17,976.
The school received a total Common Funding Formula budget of £132,166 in the

2023-24 financial year for 19" FTE pupils, which generates a per capita of £6,956.
The average for all primary schools is £3,403.

The total Free School Meals Entitlement for the school is 0¢ pupils, which represents
0.00% of the total FTE.

The school received £51,829 for Small Schools Support funding, which represents
100.00% of the maximum funding for this factor, within the Nursery & Primary
funding stream.

The school also received £16,420 in respect of Primary Principals’ Release Time.

All schools receive a delegated budget for the financial year based on verified
enrolments as at the October Census prior to the financial year.

6 The school’s funding allocation is based on the previous year’s census data (e.g. the October
2022 census data was used to determine the 2023-24 CFF allocation). The census data on the
Schools+ database relates to an academic year, as opposed to the financial year. In addition,
differences between funded pupils and total pupils within the census count may occur for a
number of reasons, including, but not limited to, zero rated pupils, some reception pupils, and
over age pupils (paragraph 7 of Annex B to the Common Funding Scheme refers).
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Details of the school’s budget allocation from the Common Funding Formula, for the

last 3 years, is as follows:

2023-24 2022-23 2021-22

Factor
£ £ £

Pupil AWPU 48,362 45,817 38,424
TSN — Social Deprivation 0 1,227 1,841
TSN - A(_iditional Social 0 54 82
Deprivation
Premises Area 1,921 1,921 1,921
Premises FTE 1,634 1,538 1,275
Small Schools Support 51,829 51,863 49,807
Primary Principals
Release 16,420 16,420 16,420
Time
Foundation Stage 12,000 12,000 12,000
Children Looked After 0 0 1,186
Total School Funding 132,166 130,840 122,956
Pupil FTE (no.) 19 18 15
Per Capita £6,956 £7,269 £8,197

From:

Sent: 11 November 2024 09:42
To:
Cc:

Elaine,

Subject: FW: Duneane PS - Current financial position

The provisional opening position for Duneane PS (301-0558), as at 1 April 2024 is a deficit of -£99,762.
The provisional projected position for the 31 March 2025 is a deficit of -£161,684.

Kind Regards
Carl.
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Inclusion Directorate Input to Development Proposal (DP) Submission

DP 730 — Duneane Primary School (PS) - will discontinue with effect from 31 August
2025, or as soon as possible thereafter.

Response due date: 4 April 2024

Inclusion Directorate Input: 8 July 2024

Special Education — Early Years & Pupil Support (SEEY&PST) Team Input

It is noted in the Case for Change (CfC) that Duneane Primary School (PS) is not
considered a sustainable school and has experienced a declining enrolment as well
as an increasing financial deficit. Attendance at a sustainable school underpins the
fundamental principles of the special educational needs (SEN) Code of Practice’,
which focuses on a continuum of need and a continuum of provision, which may be
made in a variety of forms. Children with SEN require the greatest possible access
to a broad and balanced education, including the Northern Ireland Curriculum.

While the CfC does not provide information on the number or proportion of children
with SEN in the school, the 2023/24 census provides that there were six children on
the SEN register (the number of children at each stage of the Code of Practice is
suppressed due to very small numbers). The CfC does, however, state that “the
proposal will meet the educational needs of pupils. It will also continue to provide
additional support to those who require it, ensuring those pupils with SEN realise
their full potential. Pupils with SEN will continue to have their special educational
requirements met, supported by Children and Young People Services (CYPS).”

SEEY&PST would not oppose this DP, subject to any impact on pupils with SEN
being considered and managed effectively and that, each child, should the proposal
be approved, is placed in a setting which is appropriate to meet their needs as
outlined in their statement of SEN.

Nil Return from Special Education & Review Team (SERT) and Special Education
& Inclusion Policy Team (SEIPT).

Approved and cleared by Janis Scallon

Grade: Grade 5, Director for Inclusion

Signed:

Date: 8 July 2024

7 https:/ /www.education-ni.gov.uk/articles /special-educational-needs-code-practice
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SCHOOLS ADMISSIONS TEAM (SAT) input

DP 730: Duneane PS (301-0558) - will discontinue with effect from 31 August 2025,
or as soon as possible thereafter.

Background:

Duneane Primary School is a Controlled Primary School with approved admissions
and enrolment numbers of 11-13 and 80 respectively.

Applications:

Over the past five years the school has received the following applications for
admission to Year 1:

Year Approved First Total (all
Admissions | Preferences preferences)
2019/20 11-13 0 0
2020/21 11-13 0 0
2021/22 11-13 1 1
2022/23 11-13 0 0
2023/24 11-13 5 5
2024/25 11-13 2 2

*Excludes statemented pupils
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SECRT ASSESSMENT OF DEVELOPMENT PROPOSAL
DP 730 — Duneane Primary School (301-0558) — To discontinue.

STAGE 1

Documentation for consideration:

Request from: APPTSEC Development Proposal

e Area Map

e Case for Change

e List of neighbouring schools including school reference number

Proposer — Education Authority

Proposal — Duneane Primary School will discontinue with effect from
31 August 2025, or as soon as possible thereafter.

Current Position
Duneane Primary School (301-0558) is currently involved in Mainstreaming Shared
Education partnered with Moneynick Primary School (303-0815).

XXXXXXXXXXX

List of neighbouring <phase> schools provided by Area Planning

School Programme Membership
Ref No Name
301-0558 | Duneane Mainstreaming Moneynick
Primary School Shared Education Primary School
301-0822 | Groggan Primary - -
School
301-0816 | Randalstown Mainstreaming Mount St Michael's
Central Primary Shared Education Primary School
School
303-3303 | St Oliver - -
Plunkett's
Primary School
303-0434 | Creggan Primary - -
School
303-0438 | Millquarter - -
Primary School
303-2257 | Anahorish Steps Into Sharing -
Primary School
303-0688 | Mount St Mainstreaming Randalstown
Michael's Shared Education Central Primary
Primary School School
303-2185 | St Trea’s Primary Mainstreaming Wood’s Primary
School Shared Education School
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4 of these schools are engaged in Mainstreaming Shared Education and 2 of these
schools have shown an interest in Shared Education through the Steps into Sharing
programme.

SECRT CONSIDERATION

The Case for Change

The proposer, Education Authority, has acknowledged that Duneane Primary School
has had a long and successful partnership with Moneynick Primary School in Shared
Education. The schools have been working together for many years through the
Primary Integrating Enriching Education Project, Shared Education Programmes and
in July 2014 were announced under the Shared Education Campuses (SEC)
Programme, Partners in Learning.

They received a total of 132 responses against the proposal, among the pre-
publication consultation comments there was a desire to see Duneane continuing as
a Controlled Primary School with the potential for the development of Shared
Education or other collaborative initiatives.

Another comment was that as there is a statutory duty to promote Shared Education
that a Shared Education campus should be revisited, as this would breathe life into
the two local schools.

The Education Authority, as the proposer, supports Development Proposal 730.
They responded to the pre-publication consultation comments to state that there has
not been a call for Expressions of Interest to the Shared Education Campuses
Programme since 2016. None of the applications from this call were progressed due
to budgetary constraints.

EA has complied with its duty to consider shared Education under Article 6 of the
Shared Education Act (Northern Ireland) 2016.

SECRT ASSESSMENT

There is evidence in the Development Proposal to suggest that should this proposal
go ahead there would be a negative impact on this Shared Education Partnership.

There is evidence to suggest that EA has given consideration to Shared Education
but it is worth noting the case for change highlights the detrimental impact the
proposal to discontinue Duneane would have on Moneynick with the eradication of
this successful model of shared education delivery, and that the potential dispersal of
children to numerous schools beyond the local area would remove the potential for
the children of the area to participate in shared education initiatives together.

DP Assessment Prepared by: _

Date 25/03/2024
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| agree with the above assessment and approve the assessment to be forwarded to
Area Planning.

!
— N A

‘% q MQL@VU\QLK -
NS
Signed: Date: 28/03/24

Name: Jill Caldwell Grade: DP

Hi [l

Further to my email below, the EA have provided the following iro mitigating actions should the
proposal goes ahead.

As with any closure, the EA will look at the possible options available to the pupils regarding
Shared Education. If pupils are assigned to a new school we would hope that that school is
engaged in Mainstreamed SE or that the EA could direct them to how they could engage. Itis
also important to note that there is a requirement of a dedicated financial resource that can be
accessed to support Shared Education by their new school(s).

Currently there is no other dedicated resource, outside of Mainstreamed Shared Education, to
support schools/partnerships therefore it will be a challenge to provide SE activity/experiences
to these pupils if their new school is not in Mainstreamed Shared Education.

Hope this is sufficient.

Many thanks

From:
Sent: Wednesday, April 10, 2024 10:57 AM

Subject: FW: DP 730 - Duneane PS - Discontinue - Request for further input

Morning-

| have referred your query to the EA and will come back to you as soon as they reply.

In terms of the Shared Education Campus (SEC), you would need to contact the SEC team who will be
able to provide the info you are looking for_ is the G7 there.

Many thanks
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From:
Sent: Tuesday, April 9, 2024 3:22 PM
To:
Cc

Subject: DP 730 - Duneane PS - Discontinue - Request for further input
Good afternoon,
Thank you for your input, attached, in relation to DP 730.

It is noted that Duneane PS is currently involved in Mainstreaming Shared Education
partnered with Moneynick PS and in your assessment you state that there is evidence to
suggest that, should the proposal go ahead, there would be a negative impact on this
partnership. Can you please advise, should the proposal go ahead, will Moneynick PS be
partnered with another school under Shared Education arrangements?

With regards to the schools’ partnership under the Shared Education Campuses (SEC)
Programme, announced in 2014 and later withdrawn from the programme by the
Department, can you please provide a full background as to the nature of the programme
including initial dates, actual progression and the reasons for the withdrawal so that we can
inform a fully considered view in our submission to the Minister.

Many thanks,
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TRANSPORT AND FOOD IN SCHOOLS INPUT TO DEVELOPMENT
PROPOSAL (DP)

DP Title & Number: DP 730 - Duneane PS - will discontinue with effect from 31
August 2025, or as soon as possible thereafter.

Response date: 12 April 2024

Transport and Food in Schools Input:

Given the numbers involved it would be anticipated that the financial implications for
the Transport budget or Food In Schools budget would not be significant.

Approved and Cleared by -

Grade 7: Johanna McLean

o

Date: 12 April 2024

Signed:
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DP730 - Duneane PS - Fresh Start Input — 17 April 2024

1. The following paragraphs provide an overview of the Duneane / Moneynick
SEC Fresh Start project from inception until termination. For further detail, refer

to _(Minister’s decision) below:

DE PRIVATE OFFICE MINISTERIAL COVER SHEET

Ref No: SUB 1797-2020

Title: Duneane and Moneynick Partners in Learning Shared Education Campus

PS/Minister initials/Comments

:__SPQEIEI Adviser Initials/iComments

| T~ SaullF mowie WALDE A e o — gl

MINISTER'S RESPONSE

Approved/Agreed Meeting with correspondent
Moted Meeting with officials
Further information required Accept/Decline

MINISTER's ADDITIONAL COMMENTS:

G tvew UM LWVSosThw AR el (V1 & e A M !
SGees , I R fagemnTly  Wlhane 5 Mo 5
s dn T e & PTi oev By7 Fo TEAE-MowdtTe . Cmiay
oS 1 D irigd VeBy) s by e} A e 6 L/l Fa
Thy  Wrnvttowi e Prvy =T e T e
MINISTER '
Signed ﬂéﬂ%{. H'A" Dated : hﬂc’fz‘
#P- v ey A WsTiciav + [Foenasme
ﬂ'?ﬂu'énr?. o M e W M0 e a5
Wipd  Symm HWR v T e Hrvloo) APt gng—
S e il

2. The NI Executive’'s Together: Building a United Community (T:BUC) Strategy
was published in May 2013 and included a headline action, for which the
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Department of Education (DE) leads, to commence 10 new Shared Education
campuses (SEC) by 2018.

. On 23 March 2016, in the first Fresh Start announcement, the Secretary of
State announced a commitment for the construction of six schools and a
commitment to completion of planning for a further 17 projects. These included
five SEC projects selected from the first and second calls. Duneane and
Moneynick SEC was one of the projects approved to planning at this stage.

The Duneane and Moneynick SEC application highlighted the strong
partnership between the two schools, Duneane PS (Controlled) and Moneynick
PS (Maintained) which have been formally established ‘Partners in Learning’
since their participation in the Primary Integrating, Enriching Education project
(PIEE) from 2009.

. Following its announcement in March 2016, the project was managed by EA,
although it was intended that the DE would take on management of the project
once a business case was approved.

. The EA’'s RIBA Stage 1 technical feasibility report was approved by the
Department in July 2019. Whilst EA commenced work on preparation of the
business case, they asked for guidance from DE on how to address
sustainability issues in the business case.

. Enrolments at both schools had been steadily declining, in 2019/20 the
combined enrolment of both schools was 67 pupils and projected enrolment for
2020/21 had further reduced to 55 pupils. In normal circumstances the need
for investment in schools is based on area planning and sustainability. It follows
that the investment here would not be Value for Money (VFM) (falling
population, falling enrolment) with a projected combined enrolment of 55, which
is well below the 105 pupil sustainability threshold for a rural primary school.

. Despite arguments around the benefits of shared education and the proposed
campus, it was not possible to produce a business case making a VFM and
sustainability argument for the Duneane Moneynick SEC project. It followed
that it was a novel and contentious business case which would need both DE
finance and DoF approval.

. If DE economists could not recommend the project for approval, a Ministerial
direction would be required in order for the project to proceed with a caveat that
even though this particular project may not represent VFM it is a pioneering
pathfinder project required to progress Departmental statutory responsibilities
towards delivering Shared Education and realising the vision of the T:BUC
strategy.
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10.A submission was sent to the Minister from the Permanent Secretary on 7
October 2020 asking the Minister to confirm which of the following two options
he wished to take in relation to the project:

» Option 1 - Terminate the project and instruct stakeholders that the business
case is not viable in terms of value for money and sustainability.

» Option 2 - Issue a Ministerial direction to proceed with the project as
currently configured.

11.0n 13 October 2020 the Minister confirmed that “Given the unsustainable
numbers at the schools, | feel reluctantly there is no other option but to
terminate...”

12.The schools were formally advised of the termination of the project on 26
November 2020 and DoF was advised of the termination on 27 November 2020.
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Maine Integrated Primary School

Building Bridges, Learning Together / (‘;ﬁ‘ )
Principal: Mrs E Woodin P % b
=

| MOVING FORWARD

>

93 Portglenone Road, Randalstown, BT41 3EH
Tel/Fax 028 944 78766 info@maineips.randalstown.ni.sch.uk

23 April 2024
Dear Sir/Madam

Area Planning Development Proposal No 730 — Duneane Primary School

The Board of Governors of Maine Integrated Primary School wish to make the following
submissions in relation to the above-mentioned Development Proposal.

Maine Integrated Primary School has experienced a period of transition over the last few
years. There has been a change in the senior leadership of the school and the school has
now appointed an Acting Vice- Principal as part of the new senior leadership team. The
school received a grant of over £300,000 as part of the School Enhancement Programme
and two new classrooms were completed in November 2020.The school’s enrolment trends
has steadily increased in recent years. The enrolment number was increased by the request
of the Board of Governors in 2021 from 175 to 205. This has led to the school becoming a
seven-class based school in September 2023.

The Board of Governors is delighted by the interest locally in Integrated Education as
evidenced by this Development Proposal and welcomes further demand for Integrated
Education as an important tenet of the peace and reconciliation process in Northern Ireland.
It is the intention of the Board of Governors of Maine Integrated Primary School, to build
upon the recent increasing demand for places in our school.

The Governors recognise that as the school is currently undersubscribed, then the school
can meet any additional demand for integrated education in the Randalstown area.

Whether or not the Development Proposal from Duneane Primary School is successful or
not, the Board of Governors of Maine Integrated Primary School would be pleased to
support the parents and pupils of families who are seeking or have shown interest in an
integrated education in the future. The Governors look forward to hearing the outcome of
the Development Proposal for Duneane Primary School and we wish you well in the future.

Kind Regards
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Controlled Schools” Support Council

A 2™ floor, Main Building
- Stranmillis University College
CSSC o, 30

T: 028 9531 3030

E infof@csscni.org.uk

-

Controlled Schools”Support Council

25 April 2024

Dear Sir/Madam,
Re: Development Proposal 730 Duneane Primary School

The Controlled Schools’ Support Coundcil {C55C) notes the publication of the Development
Proposal to discontinue Duneane Primary School with effect from 31 August 2025, or as
soon as possible thereafter. C55C has consulted with Duneane Primary School and controlled
primary schools in the area and welcomes the opportunity to make representation in the
interests of the controlled sector.

Council has taken account of the Ministerial statement on 9 August 2021 outlining area
planning priorities and notes the decline in population in the area within which Duneane
Primary School is situated and the impact this has had on the enrolment of the school.
Taking account of the Sustainable Schools Policy, the challenges presenting for the
Governors and staff of Duneane Primary School are significant.

C55C acknowledges that it has not been possible to identify a sustainable solution for
Duneane Primary School, hence the Education Authority’s proposal. CS5C is, however,
aware of parental aspirations to progress the Transformation of Duneane Primary Schoal
and notes the successful outcome of a parental ballot which will initiate, in due course, the
progression of a separate proposal for Transformation of the School to Controlled
Integrated status.

Conscious to not pre-empt the decision to either consultation process, should a decision be
taken to approve Development Proposal 730, C55C would seek assurance that arrangements
will be expedited to facilitate the enrolment of displaced pupils and that the necessary
resource be made available to accommaodate pupils at neighbouring schoaols.

Where historically a school has served its community well, discontinuation of provision is
always regrettable. C55C acknowledges the contribution Duneane Primary School has made
over many years to the generations of pupils who have attended the school and to the
wider community it serves.

Controlled Schools’ Support Coundl www.cssoniorg uk
Registered with The Charity Commission for Northern Ireland NIC107873

A company limited by Guarantee Registered in Northern Ireland NIG19273
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Yours fathfully,

M Mark Baker
Chief Executive
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ETI Development Proposal Commentary Paper
DP 730: Duneane Primary School will discontinue with effect from 31 August 2025, or as soon as possible thereafter
Date of last ETI report: Report of a Monitoring Inspection Primary Inspection (involving Action Short of Strike) in February 2017.

Web link: Duneane Primary School Monitoring Inspection Report (Involving Short of Strike) 301-0558

Date?: 19 March 2024

1. Update on relevant/contextual information since the last published inspection report.

e The most recent ETI engagement was a district visit in November 2021. The visit included two lesson observations and a
meeting with three staff (literacy co-ordinator, numeracy co-ordinator and previous principal). The lessons observed were
effective, with appropriate differentiation for the age groups within the composite classes and good support from the
classroom assistants for the children. The pupils in Key Stage 2 spoke confidently about the learning from the lesson.

2. Knowledge of any contextual information on the quality of education in the wider local area.

e Randalstown Central Primary School was inspected in March 2011. The school was meeting very effectively the educational
and pastoral needs of all children and has demonstrated its capacity for sustained self-improvement.

e Groggan Primary School was inspected in March 2012. The quality of education provided by the school was very good, the
quality of pastoral care was outstanding and the school demonstrated its capacity for sustained self-improvement.

e Maine Integrated Primary School was inspected in May 2016. The school demonstrated the capacity to identify and bring
about improvement in the interest of all the learners.

8 This commentary paper is based on the information and evidence available to ETI on this date. Please check the ETI website www.etini.qov.uk
for any new inspection reports that may have published after this date.
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e All three primary schools are under five miles away from Duneane Primary School and have a cumulative total of 181
places available to accommodate the pupils from Duneane Primary School.

3. Potential benefits/concerns associated with the claims of educational benefits for pupils made in the Case for Change.

Benefits:

e Larger schools provide potentially more opportunities for the children to develop and apply their skills and dispositions
through participation in a fuller curriculum and a broader range of extra-curricular activities.
e There is also the potential for children to work educationally and engage socially with a wider group of peers.

4. Any concerns about the implementation date or phasing of implementation should this be applicable (i.e. curricular, EF,
accommodation, LSCs, etc).

5. The SSP Criteria indicators requiring ETI input (if known and/or for which information is available).

Meets criterion

Primary Schools.

Sustainable Information
Schools Indicator
Y Yes No (reason(s)) not
Criterion available
Quality_ 1.1 Attainment levels of pupils, Key Stage
Educational tests pending development of new indicators X
Experience for Primary Schools, GCSE results for Post-

1.2 In primary, a single classroom contains
no more than two year-groups in a composite
class; for example, years 1 and 2.

No, there are 2 composite classes: Reception & years

1/2/3 and years 4/5/6/7.

1.3 A minimum of four teachers at a primary
school. This recognises both the needs of
pupils and the demands on teachers.

No, Teaching complement is 2.2 FTE teachers, including

a teaching principal.
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1.4 The ability of the school to cater for
children with Special Educational Needs.

1.5 The ability at post-primary level to be
able to provide suitable access to the
entitlement framework including, where
appropriate, linkages with other schools, the
FE sector or other providers.

N/A

1.6 The standards and the quality of learning
and teaching at the school.

1.7 The range of curricular and
extra-curricular activities available for
children including career guidance, physical
education, music, art, drama and science.

1.8 The quality of the physical environment
for learning and teaching i.e. the condition,
energy and water efficiency and suitability of
the buildings.

The accommodation is used effectively and the outdoor area
has been developed well to provide the pupils with a wide
range of resources to develop further their learning.

1.9 The quality of, and arrangements for,
pastoral care including the active promotion
of the principles of social justice in all areas
of the formal and informal curriculum.

Strong
Leadership
and
Management
by Boards of
Governors
and
Principals

4.1 Governors’ views on the school based on
guantitative and qualitative evidence.

4.8 There is a school development plan in
place and progress is being made to achieve
the plan’s aims and objectives.

4.9 Pupil behaviour, expulsions, suspensions
and non-attendance as well as positive
behaviours such as involvement in school
management (e.g. buddying and mentoring
schemes).

Strong links
with the
Community

6.1 Degree and quality of parental
involvement (schools will be asked to provide
evidence on this).

6.3 Contribution of the school to the
community (schools will be asked to provide
evidence on this).

113



Appendix F

6.4 Presence of other features of provision, X
e.g. nursery or specialist unit.

6. Summary of impact of the proposal
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EQUALITY SCREENING & ENGAGEMENT TEMPLATE

ASSESSING IMPACT ON S75 EQUALITY CATEGORIES,
THE CHILD’S RIGHTS/HUMAN RIGHTS AND RURAL NEEDS

This screening will help ensure your policy/decision is scoped and developed to meet the needs of the most vulnerable as best possible. If a policy/decision
can be developed to meet the needs of the most vulnerable, it will likely meet the needs of all.

Part 1 The Policy/Decision

Title: To discontinue Duneane Primary School with effect from 31 August 2024 or as soon as possible thereafter. Screening Ref No. 269

Schools for the Future — A Policy for Sustainable Schools (SSP) — A Department of Education policy published in January 2009

The Sustainable Schools Policy sets our six criteria and associated indicators that provide a framework for helping to consider issues of school sustainability. The primary
objective of the policy is to ensure that all children get a first-class education in fit for purpose facilities, regardless of background or where they live.

The policy sets out six criteria to be considered in assessing a school's educational viability, as follows:

e quality educational experience

e stable enrolment trends

e sound financial position

e strong leadership and management
e accessibility

e strong links with the community
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Duneane Controlled Primary School has been assessed against the SSP and the school’s assessment against the six criteria is detailed in the Case for Change. The Case for
Change outlines background and rationale and can be accessed here: Duneane PS Case for Change

Duneane Primary School is situated on the outskirts of Toomebridge and approximately four miles from Randalstown in County Antrim. The majority of the children
attending the school come from the village and within a five mile radius of the school. The school serves the surrounding community and at the date of the school census
in October 2022, had 18 pupils enrolled. In consideration of a declining enrolment, the school was identified in Operational Plan 1 2022-24 for Primary, Special and Post
Primary Schools (including Specialist Provision in Mainstream Schools) as ‘The Education Authority is and will continue to engage with the Board of Governors on area
planning options and future sustainability.’

Duneane Primary School is a two-class base primary school operating with 2.20 FTE teachers, with composite classes. The school has composite classes for Years 1-3 and
Years 4-7. There are five non-teaching staff.

The Education Authority (EA) has identified the preferred proposal as being to discontinue Duneane Primary School.

The aims of the proposal are:

e To ensure every learner fulfils his or her full potential at each stage of development.

e Enhance the quality of provision and raise standards.

e To address declining enrolments at Duneane Primary School.

e To ensure a network of sustainable schools throughout the Education Authority capable of delivering the curriculum.
e To reduce the number of available places.

¢ To ensure the efficient and effective use of the Authority’s resources.

e To reduce duplication of provision.

This is consistent with the Strategic Area Plan 2022-27: Planning for Sustainable Provision and Operational Plan 1: 2022-24. The Education Authority is seeking to:

e Ensure that school places are located as required.
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e Address school provision where sustainability is an issue.
e Ensure pupils are not being taught in composite classes of no more than two year groups.

In considering this option, the Education Authority will ensure:

e Pupils transfer to alternative sustainable schools enhancing the quality of provision.
e The reduced number of available places.

¢ The more efficient use of resources.

e The reduction of over provision within the controlled sector.

The key factors will be to ensure:

o Pupil transfer with minimal disruption particularly at transition and pupil examination stages, special needs and transport arrangements.
o Staff employment rights are respected, protected and preserved.

Other policies or decisions which have a bearing on this policy or decision include:

e Schools for the Future: A Policy for Sustainable Schools.

e The Northern Ireland Curriculum.

e Every School a Good School — A Policy for School Improvement’(ESaGS).
e Strategic Area Plan 2022-27: Planning for Sustainable Provision.

e Operational Plan 1 2022-24 for Primary, Special and Post Primary Schools (including Specialist Provision in Mainstream Schools).
¢ Area Planning Guidelines/Sustainability Baseline Report.

e Terms and Conditions of Employment (Staff).

e Education Authority’s Transport Policy.

e Programme for Government.

e The Children's Services Co-operation Act (NI) 2015.

e Children and Young People’s Strategy 2019-2029.

e Rural Needs Act (NI) 2016.

e A Fair Start.

e Every CHILD Department of Education’s Corporate Plan 2023-28.
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The following data and information has been used to inform this screening:

e Department of Education Schools Census Data.
e Northern Ireland Statistics Research Agency data on population.
o Department of Education Sustainability Baseline Report.

o Department of Education Area Planning Guidance and Ministerial Priorities.

e Education Authority Staff Data.
o Education Authority Case for Change.

Engagement with stakeholders

e Pre-publication consultation virtual meetings held with parents, staff and governors on 19 October 2023.
e Pre-publication consultation with parents, staff, governors and affected schools took place from 17 October 2023 to 19 December 2023.

Part 2 Stakeholders

Which are the stakeholders that may actually or potentially be affected by the policy/decision?

Staff Service Users
EA staff — Corporate Actual [J | Potential X | N/A [ | Staff Actual X Potential L0 | N/A O
Staff — School based Actual X | Potential L1 | N/A [ | Schools Actual X Potential L1 | N/A I
Agency Staff Actual 0 | Potential X | N/JA O | Children & Young People Actual X Potential L1 | N/A I
Potential staff from external market Actual [0 | Potential 0 | N/A X | Families/Parents/Carers Actual X Potential (1 | N/A
Other: e.g. Trade Unions Actual XI | Potential 0 | N/A O | Other: please state Actual [J Potential 0 | N/A I

Part 3 Considering Needs & Experiences of Stakeholders
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For each of the nine s.75 Groups below, follow these 4 steps:

Step 1: What is the profile of the people that are impacted
by this policy or decision?

Provide the statistical breakdown of the stakeholders
affected.

Step 2: Consider the
needs, experiences,
and views of these
stakeholders.

Step 3: Consider whether the policy/decision could have a
possible negative (or positive) impact on their needs and
experiences.

Step 4: Consider
how you might
implement your
policy/decision
differently to
mitigate any
negative impact.

AGE

1. Consider the AGE ranges of the stakeholders affected:

Pre-Publication
Consultation

Pupils: All affected pupils are of primary school age — table 1 details the
year group breakdown of Duneane Primary School along with an
indication of the level of available places at the school. The school has
an approved enrolment number of 80 and admission number of 11.

The Education
Authority sought
the views of those
most directly
involved at a local

level. Pre-
T ] publication
Table 1: Enrolment Statistics: Duneane Primary School .
consultation was
Total .
R Yelar Year Ye3ar Ytzar Yesar Y:ar Ye7ar oo undertaken with
=7} the Board of
2014/15 0 2 8 7 5 5 7 5 39
Governors,
2015/16 0 0 2 8 7 5 5 7 34 .
parents/guardians
2016/17 1 3 0 2 8 7 5 5 30 and staff of
2017/18 4 4 3 0 2 7 7 5 28 .
Duneane Primary
2018/19 0 4 4 3 0 1 7 7 26 School and
2019/20 2 0 4 4 3 0 1 7 19 affected schools,
2020/21 1 3 0 4 3 3 0 1 14 from 17 October
2021/22 2 3 3 0 4 3 3 0 16 2023 - 19
2022/23 1 1 2 3 1 5 2 4 18 December 2023.

Pupils

As detailed within the Case for Change the pupils at Duneane
Primary School will continue to have their primary education
needs met as there are places available in neighbouring schools -

see table 2, below and within the Case for Change.

Pupils with statements from the mainstream school will
continue to have their needs met at their receiver school.

See
Case
for
Change

Table 2: Local Schools - Distance from Duneane Primary School
Distance Sector Enrolment | Approved | Available
(miles) 2022/23 Enrolment Places
o Number 2022/23
Duneane Al
PS
Moneynick 1.3 Maintained 60 69 9
PS
St Oliver 2.4 Maintained
Plunkett’s PS 172 227 2>
Randalstown 4.0 Controlled 163 280 117
Central PS
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1202324 1 | 7 | 1 | 2| 4| 1|5 | 2] 2|

Staff: 8 members of staff - within employment legislation age.

The emerging
themes from the
pre-publication
consultation are
outlined in the
Case for Change.

Millquarter 4.4 Maintained 134 145 11

PS

Maine IPS 4.6 Integrated 171 205 34

Creggan PS 4.7 Maintained 108 116 8

Mount St 4.7 Maintained

Michael’s PS 343 Ha ot

Groggan PS 4.8 Controlled 124 154 30
Staff

The teaching staff are afforded employment two years
protection under the School Re-Organisation Agreement 2013/2
(https://www.education-ni.gov.uk/publications/school-re-
organisation-agreement).

School Re-Organisation Agreement is in place for a period of one
year for non-teaching staff (https://www.eani.org.uk/ea-staff-
hub/hr-online/redeployment-redundancy).

Subject to the approval of the proposal the Education
Authority’s Human Resources will contact each member of staff
individually and any concerns or issues can be explored via this
engagement.

DISABILITY

2. Consider whether stakeholders
have/likely have a DISABILITY:

Pre-Publication Consultation

Pupils

See Case for Change
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Pupils

There are pupils with a statement of
special educational needs attending the
school — where there are less than five
cases the number has been suppressed
to prevent the disclosure of information
about identifiable individuals.

Staff

The Education Authority does not hold
disability related data for a section of
school staff.

The Education Authority sought the
views of those most directly involved at
a local level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 — 19 December 2023. The
emerging themes from the pre-
publication consultation are outlined in
the Case for Change.

All pupils who have a statement of
special educational need will continue
to have their needs met, as specified in
their statement. Children and Young
People’s Service (CYPS) will contact
parents specifically to discuss the school
closure, part of the action plan will be to
work with parents to meet the needs of
the pupil with SEN at any new school.

Staff

Reasonable adjustments will be taken
into consideration for any staff member
with a disability.

The Education Authority’s Disability
Employment Support Service (DESS) can
provide guidance and support to
Education Authority staff and line
managers of Education Authority Staff.

GENDER

3. Consider the GENDER breakdown of
the stakeholders affected:

Pupils — 13 Male / 10 Female (includes
reception pupils)

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at
a local level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians

Pupils

The pupils are currently being taught in
a co-educational setting and should the
proposed closure of the

primary school occur, the Education
Authority will be able to provide places

See Case for Change
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Staff — 8 members of staff — mixed
gender

and staff of Duneane Primary School
and affected schools, from 17 October
2023 — 19 December 2023. The emerging
themes from the pre-publication
consultation are outlined in the Case for
Change.

for the pupils within co-educational
provision in the area.

Staff

Irrespective of gender, staff members
will be treated fairly in keeping with
agreed policies and legislation.

SEXUAL ORIENTATION

4. Consider the SEXUAL ORIENTATION
breakdown of the stakeholders
affected:

The Education Authority does not hold
data on the sexual orientation of pupils
or staff.

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at
a local level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 - 19 December 2023. The emerging
themes from the pre-publication
consultation are outlined in the Case for
Change.

Pupils

There is no evidence at this stage to
indicate different needs, experiences or
priorities - the needs of all pupils will be
met.

Staff

There is no evidence at this stage to
indicate different needs, experiences or
priorities - the needs of all staff will be
met.

See Case for Change
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5. Consider whether stakeholders
have/likely have DEPENDANTS

In relation to this Section 75 group the
Education Authority does not hold data
on parents, teaching or non-teaching
staff.

Based on the 2022/23 enrolment there
are no looked after children attending
the school.

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at
alocal level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 - 19 December 2023. The
emerging themes from the pre-
publication consultation are outlined in
the Case for Change.

Pupils

All pupils that are under care will
continue to have their needs met via
the Authority’s Education Welfare
Service.

Staff

The Education Authority understands
there may be a potential impact on
relocated staff with dependents.

See Case for Change

MARITAL STATUS

6. Consider the MARITAL STATUS
breakdown of the stakeholders
affected:

The Education Authority does not
monitor the martial status of a section
of the school staff.

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at
alocal level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 - 19 December 2023. The
emerging themes from the pre-
publication consultation are outlined in
the Case for Change.

Staff

Irrespective of the marital status, all
staff members will be treated fairly in
keeping with agreed policies and
legislation.

See Case for Change
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ETHNICITY

7. Consider the ETHNICITY breakdown
of the stakeholders affected:

Pupils

White (excluding Irish Travellers): 23
pupils (including reception pupils).

Other: 0 pupils

Staff

Due to the low number of staff who
work in the school, this information
cannot be presented due to GDPR and
the risk of identifying individuals.

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at
a local level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 - 19 December 2023. The
emerging themes from the pre-
publication consultation are outlined in
the Case for Change.

Pupils

The needs of pupils from a minority
group will be met.

Staff

The needs of staff from a minority group
will be met.

See Case for Change

RELIGIOUS BELIEFS

8. Consider the RELIGIOUS breakdown
of the stakeholders affected:

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at

Pupils

As a controlled school, Duneane Primary
School is open to pupils of all faiths and

See Case for Change

124




Appendix G

Pupils

# Protestant 0 Catholic * Other
(Other religions includes Christians and
non-Christians)

# means figure has been supressed
under rules of disclosure.

* refers to less than five cases where
data is considered sensitive.

Staff

The Education Authority does not retain
records of religious background for a
section of the school staff — releasing
breakdowns for a particular section
would not be in keeping with GDPR best
practice as it may allow for the
identification of individuals.

alocal level. Pre-publication
consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 - 19 December 2023. The
emerging themes from the pre-
publication consultation are outlined in
the Case for Change.

none. There is provision in
neighbouring schools within reasonable
travelling distance (see table 2), and
schools in the area continue to work
together through the shared education
programme allowing children from all
communities to work together in an
inclusive way.

Notwithstanding the closure of Duneane
Primary School, the Education Authority
will continue to be in a position to meet
the demand for controlled primary
places in the area. Table 2 in the Case
for Change details the available places
in the area.

Staff

Accommodation will be considered for
any staff member on issues raised.

POLITICAL OPINION

9. Consider the POLITICAL breakdown
of the stakeholders affected:

Pupils

Pre-Publication Consultation

The Education Authority sought the
views of those most directly involved at
alocal level. Pre-publication
consultation was undertaken with the

The Education Authority engaged with
local political representatives in relation
to the proposed discontinuance of
Duneane Primary School and primary
provision in the wider area. The views

See Case for Change
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The political opinion of pupils and young
children is not known as it is not
collected.

Staff

The Education Authority does not retain
records of political opinion for a section
of the school staff — releasing
breakdowns for a particular section
would not be in keeping with GDPR best
practice as it may allow for the
identification of individuals.

Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 - 19 December 2023. Political
responses were received during this
period. The emerging themes from the
pre-publication consultation are
outlined in the Case for Change.

expressed during these discussions
were taken into consideration when a
decision was made to progress with the
proposed discontinuance of Duneane
Primary School.

Interested parties have the opportunity
to make their views known directly to
the Department of Education during the
two month statutory objection period
after the publication of the
development proposal.

MULTIPLE S75 GROUPS

10. Consider the cumulative impact for
those who fall into multiple s75
categories:

As above

As above

The issues raised helped form the
equality screening process and were
taken into consideration before a
decision was made to publish the
proposal for the discontinuance of
Duneane Primary School.

Part 4 Good Relations
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S75(2) requires EA to have regard to promoting GOOD RELATIONS - ‘tackling prejudice and promoting understanding’

In addition to having due regard for Equality of Opportunity for all nine s75 categories, EA is required to have regard to promoting good relations for Ethnicity, Religious
Beliefs, and Political Opinions of its stakeholders. Are there any changes you would make to the policy/decision that would better promote Good Relations? What are the
changes, and how would they positively impact on Good Relations?

The Education Authority will work with parents and the school to mitigate any factors which they consider disadvantage the pupils eg in securing admission to a suitable
school; the provision of transport and uniform support in accordance with current policies and induction support for pupils who may find the change of school a
challenging experience.

There is alternative controlled primary provision within a reasonable travel distance which will ensure the local community continues to have access to co-educational
controlled primary provision.

The Education Authority will provide advice, support and assistance to staff in respect of potential redeployment opportunities.

Part 5 Disability Duties

S49A of the Disability Discrimination Act 1995 (as amended by the Disability Discrimination NI Order 2006) requires EA to promote
positive attitudes towards disabled people and encourage the participation of disabled people in public life

Now that you have considered the disability profile of your stakeholders above:

1. How the policy/decision promotes positive attitudes towards disabled people or is there anything further that can be done in this regard?
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One of the key themes of the Strategic Area Plan 2022-27: Planning for Sustainable Provision is to: ‘Increase parity of access for all to appropriate pathways’.

2. How the policy/decision encourages the participation of disabled people in public life (eg focus groups, reference groups, citizens panels etc) or is there anything
further that can be done in this regard?

The Education Authority adheres to all current legislation: Special Educational Needs and Disability Act (Northern Ireland) 2016.

Part 6 Child’s Rights & Human Rights Assessment of Impact

Does the policy/decision have an impact on or interference with the Human Rights of stakeholders?

“The child, by reason of his physical and mental immaturity, needs special safeguards and care, including appropriate legal protection.”

Step 1: Consider the Child’s Rights
and/or Human Rights relevant to your
stakeholders and your Policy/Decision

Step 2: Consider the needs, views and
experiences of these stakeholders.

Often Policies/Decisions will have a
differential impact based on inequalities
already present in society and you can
refer to those identified above in the
s75 Groups e.g. disability,
newcomer/ethnicity, gender.

Step 3: Consider whether the
policy/decision could have a possible
positive or negative impact on the
Child’s Rights and/or Human Rights.

Step 4: Consider how you might
implement your policy/decision
differently to mitigate any negative
impact.

Protocol 1, Article 2: Right of Access to
Education

The Education Authority sought the
views of those most directly involved at
a local level. Pre-publication

Potential Positive Impact

Provision of a network of viable and
sustainable schools that can deliver the

The impact on pupils is mitigated by the
fact there is alternative primary
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consultation was undertaken with the
Board of Governors, parents/guardians
and staff of Duneane Primary School
and affected schools, from 17 October
2023 — 19 December 2023. The
emerging themes from the pre-
publication consultation are outlined in
the Case for Change.

NI Curriculum effectively and provide
access to a range of education provision
that is appropriate to the needs of
children and young people, so that
every pupil can realise their potential
and contribute to a caring, inclusive and
progressive society.

The UNCRC states that the purpose of
education is to enable the child to
develop to his or her fullest possible
potential. The Education Authority
believes the closure of Duneane Primary
School, and providing the pupils places
in neighbouring controlled schools, is in
the best interests of the pupils. It would
mean the relocated Duneane Primary
School pupils would be taught in larger
classes and allow for improved social
interaction between the pupils.

provision within a reasonable distance,
see table 2 in the Case for Change.

These schools are co-educational and
have similar ethos and religious make

up as the current school.

Part 7 Rural Needs Impact Assessment

Does the policy/decision impact on stakeholders in rural areas differently to how it impacts on those in urban areas?

Step 1: Consider whether stakeholders
affected are in rural/urban areas.

Step 2: Consider the needs and
experiences of these rural stakeholders.

Step 3: Consider whether the
policy/decision could have a possible
negative impact on their needs and
experiences.

Step 4: Consider how you might
implement your policy/decision
differently to mitigate any negative
impact.
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Duneane Primary School is a rural
school. In 2023/24 there were 22
primary aged pupils enrolled with a
total of 8 staff.

Duneane Primary School is situated in a
rural area, on the outskirts of
Toomebridge and approximately four
miles from Randalstown. The children
attending the school come from the
local and surrounding area, see Map 1
of the Case for Change.

The enrolment statistics, see table 1 of
this screening, show that the enrolment
of Duneane Primary School has failed to
meet the approved enrolment of 80 for
a number of years which has resulted in
the school retaining a high percentage
of available places across the years. The
impact of the closure of Duneane
Primary School on the 22 pupils will be
mitigated by the availability of places
across other schools, see table 2 of the
Case for Change.

Where applicable, families can apply for
transport assistance to their next
nearest suitable primary school in
accordance with the Departmental
Transport Policy — see Section 5 of the
Case for Change.

No changes to the proposal to close
Duneane Primary School were required
- there are available places at
alternative primary provision in the
area, see table 2 above and in the Case
for Change.

The teaching staff are afforded two
years protected employment under the
School Re-organisation Agreement
2013/2. Those teaching staff affected
will be offered alternative posts through
transfer or voluntary redundancy.

School Re-organisation Agreement is in
place for a period of one year for non-
teaching staff. Those non-teaching staff
affected will be offered redeployment
or voluntary redundancy.

The Education Authority will discuss
with the local community the future of
the school building and site subject to it
no longer being required for educational
purposes by the Education Authority or
Department of Education and with the

The Education Authority will consider
the potential for community use of the
Duneane Primary School building and
site subject to the limitations placed on
it by government guidance on the
disposal of public assets.

The review has identified (unfilled)
available places in alternative controlled
schools within the local area should
parents prefer this option. Children will
be afforded places in more sustainable
schools which will enhance curriculum
provision, including interaction with
peers. These alternative schools fit with
the ethos and religious makeup of the
current school.

Due regard has been given to the Rural
Needs Act (Northern Ireland) 2016 and
the consideration of the potential
transport impact. This will be
accounted for by the Transport section
within the Education Authority. Such
discussions will be held with parents to
support them in making informed
decisions based on parental choice.
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The employment rights of permanent
staff are protected under the agreed
policy — see Section 7 of the Case for
Change.

The Education Authority is aware of the
important community role Duneane
Primary School plays and will
investigate with the community how
this can continue should the school
close and the Education Authority /
Department of Education has decided
the accommodation is no longer
required for education purposes.
However, it should be noted that the
Education Authority is not in a position
to “gift” or otherwise give the property
for the use of the local community —as a
public body the Education Authority has
the abide by Department of Finance’s
guidance (Disposal of Surplus Public
Sector Property in Northern Ireland) in
relation to the disposal of
accommodation which has been
deemed surplus.

constraints in relation to the transfer of
the property as outlined previously.
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Part 8 Screening Decision

Based on the steps above, choose one of the following three outcomes:

1. Screened Out without Mitigation 2. Screened Out with Mitigation 3. Screened in for deeper level of analysis and EQIA
- Implementing measures to mitigate negative impact
- An alternative policy/decision developed

No Impact [] Minor Impact Major Impact []

The Education Authority will work with parents and the school to mitigate any factors which they consider disadvantage the pupils eg in securing admission to a suitable
school; the provision of transport and uniform support in accordance with current policies and induction support for pupils who may find the change of school a
challenging experience.

There is alternative controlled primary provision within a reasonable travel distance which will ensure the local community continues to have access to co-educational
controlled primary provision.

The Education Authority will provide advice, support and assistance to staff in respect of potential redeployment opportunities.

At this stage there is no need to move to an EQIA, there will be continued engagement with the school and multiple stakeholders throughout the rest of the area
planning process.

This will be kept under review and if required, a decision to EQIA the closure can be taken based on supporting evidence in line with the Education Authority Equality
Scheme commitments.
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Part 9 Monitoring

Appendix G

Monitoring & Review of the Policy/Decision

Estimated date for implementation of the policy/decision:

Screening undertaken on a Development Proposal.

The decision on the Development Proposal will be taken by a Minister or in the absence of a Minister the
Permanent Secretary, Department of Education.

Estimated monitoring date:

One year following a Ministerial/Permanent Secretary decision.

Have you included data in this screening that was not
already available in appendix 1?

Section 75

During the pre-publication consultation the Education Authority engaged with staff, parents, governors and
affected schools in order to gather information and understand their needs that related to section 75
characteristics. An outline of the responses received during this consultation is provided in the Case for
Change supporting the closure of Duneane Primary School.

The issues raised help form the equality screening process and were taken into consideration before a
decision was made to progress with the proposal to close Duneane Primary School.

Future Data Collection/Engagement

n/a
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Head of Service APPROVAL

LEAD OFFICER (HoS/Policy Lead)

Michael McConkey, Head of Area Planning

SCREENED BY (Policy Lead/Team Member)

Sinead McCartan, Area Planning Lead Officer

John Martin, Area Planning Officer

Date Screening Completed:

5 March 2024

Date Submitted to Equality Unit

4 July 2024

Equality Unit Use Only

Equality Team Member

Date Closed

Estimated monitoring date:

During development of policy/decision, update of this screening may be required at least every 2 months.

After implementation of policy/decision, review of this screening may be required annually. Equality Unit will advise.

What’s next?

1. Email the completed screening form to equality.unit@eani.org.uk with the screening reference in the subject title.
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A member of the Equality Unit will review the screening and may advise on amendments. When the screening is complete, you will receive confirmation from the
Equality Unit that the screening has been closed off.

Please be mindful the screening is published on EA’s website and is released into the public domain.
Once the screening is submitted to the Equality Unit, it will be logged and monitored according to the Equality Unit’s Monitoring & Review Plan. Monitoring of and
frequency of review of screenings depend on the gravity of the policy/decision. The Equality Unit will advise, depending on the screening outcome.
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Primary School Annual Area Profile 2022

| DE Ref No School Name Status Council Area |
I 3010558 Duneane Primary School Controlled ANTRIM AND I
NEWTOWNABBEY
Annual Census Information
Year Total pupils Y1-Y7 IMu FSME %'
2018M19 26 0 *
2019/20 19 0 0.0%
2020/21 14 (1] *
2021722 16 1] *
Approved Reception-Year 7 enrolment number 80
Approved Reception-Year T admissions number 11
Year 1 Pupils 2021/22
First Preferences Applications 2021/22
I Formal Intervention I
I In formal intervention any period 1 April 2021-31 March 2022 I
Budgets
Year Available Delegated Surplus/Deficit Surplus/Deficit
Resources £ £ %
201819 192 653 32,7548 17.00%
2019/20 162,744 30,075 16.46%
2020/21 165,912 10,823 5.82%
KEY TO SYMBOLS & TEXT USED IN DATA ABOVE
SymboliText Definition

Relales to fewer than 5 cases

Includes IMU and Statemants

Means that a figure greater than or equal 1o 5 had bean treated o prevent disclosure of

a small number alsewhars

School not open in the relevant academic yeaar

Includes pupils in year 1-year 7 classes only
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Summary of objections

No. Respondent Reason for objection

1 Local Business Closure would result in current employees looking towards more central towns with schools available.

2 Relative of past Perfect location for rural families who work in the local area making it a convenient place for their child to

pupils attend.

3 Relative of past Serves the community and families within. Takes part in so much community work and is a big part of

pupils Duneane Presbyterian Church. Admires its culture and Christian views.

4 Local preschool Provides impeccable service for all children who attend including children with additional needs.

5 Grandparent Closure would be detrimental to immediate area and surrounding district; a great asset to the community.

6 Relative of past A central hub in the heart of the community; due to small number of pupils teachers have time to devote to

pupils the children individually; parents will be put under pressure practically and financially if their children have to
transfer to another school.

7 Parent Serves children of all capabilities. Own child has settled into the school and changing to a new school would
be horrendous for him.

8 Not stated Serves community regardless of religion; excellent teaching staff; easy access for rural families.

9 Not stated Serves as a community hub for the local area; a help to pupils with special needs; successful fundraising
events; inclusive environment due to shared learning with Moneynick PS;

10 Music Tutor Very important part of the local community; special ethos and atmosphere; further travel to a school of their
choice.

11 Not stated Itis the only Protestant school in the Toome area; is the centre of the rural community in the area.

12 Past pupil Would like the proposal re-examined.

13 Past pupil Would be devastating for the rural community to lose the school; discriminatory against the families that
wish to send their children to a controlled school in the Toomebridge area.

14 Parent Child has been able to catch up with his education.

15 Past pupil Heart of the rural community; small classes have been a major advantage as learning is accelerated;
closure will have a devastating impact on a close knot community.

16 Not stated Rural schools are vital to those with families with no transport links to main towns.

17 Not stated Heart of the rural community; children and their families will be forced to travel further that need be to attend
the nearest school.

18 Not stated No reason stated.

19 Parents Itis an inclusive rural school in the heart of Toomebridge and beyond community; supported in terms of
local contributions by businesses, neighbours and friends; the school is a feeder school to the Magherafelt
area Grammar and High schools; school has a great relationship with Moneynick PS in regards to shared
education; concern regarding the detrimental effect on the children’s mental health.

20 Not stated No reason stated.

21 Not stated Rural schools are important in the community, they help children’s mental health as they have a more

personal approach, less stress getting to and from school and more eco-friendly.
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22 Past pupils Rural schools are an integral part of the community, providing a place for community gatherings and events;
provide a safe and inclusive environment where learning can be tailored to meet individual needs. Closure
would have a negative impact on friendships with both pupils and parents.

23 Past pupil It is the only Protestant school in Toomebridge area; has a strong Christian ethos; offers a comfortable
space for children with special needs. There are only Catholic primary schools within a close driving
distance.

24 Not stated Well performing and well-established schools such as Duneane should not be closed.

25 Not stated No reason stated.

26 Not stated No reason stated.

27 Past pupil Pupils will be forced into overcrowded classrooms, leaving their familiar environment, causing stress and
treating them as nothing more than a number. There is an extremely close community within Duneane.
Parents are highly involved in the PTA. Parents will be forced to send their children to other schools and
may be taught something contradictory to their faith. The voice and autonomy of parents will be diminished

28 Grandparent Duneane is at the heart of the rural community; it is the last controlled school in the Toomebridge area

29 Not stated Small country schools are needed. Not all kids are suited to big schools.

30 Childminder Closing the school will cause disruption to the children, parents and staff.

31 Not stated No reason stated
Has been central to the life of the surrounding community throughout the years and is the only Protestant

32 Not stated school in the area.

33 Not stated The school plays a vital role within the local community and provides an excellent education. Costs incurred
to transport children with SEN to their nearest suitable location would be in excess of what it would cost to
remain in Duneane. Given the chance to go integrated, numbers would substantially grow.

34 Past pupil and Taking the school away would be extremely difficult for his child due to larger numbers.

parent

35 Not stated No reason stated.

36 Not stated Closure would be a profound loss to the cultural and educational fabric of the area; rural schools are an
integral component of their community; will exacerbate existing inequalities particularly those from
disadvantaged backgrounds. Duneane fosters an environment of inclusivity and acceptance. Would ask that
the Department explores an alternative solution.

37 Not stated No reason stated.

38 Local resident/ Wife works half a mile from the school; culture of the school is fantastic.

prospective parent

39 Not stated It is the last school in the Toomebridge area; has a high level of education, ample opportunities for children
to grow and has strong community links.

40 Not stated Unfairly targeting rural children; targeting small rural schools is a flawed strategy that fails to address wider
educational issues in Northern Ireland; will remove the option for Integrated Education in the Toomebridge
area and has the potential to adversely affect community relations in the Toomebridge area.

41 Not stated Having taught in a small school, is aware of the benefits of this type of education that meets the individual

needs of every child. Pupils feel secure and more confident.
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42 Not stated Rural schools form the heart of rural communities bringing them together and helps fight isolation and
resulting mental health issues. Has experienced social isolation as the result of a rural school closure.
Controlled schools are non-denominational and open to all.

43 Not stated Duneane is an extraordinary school; unnecessary upset and stress will be caused for the children and
parents, and it will affect staff, teachers and volunteers also.

44 Past pupil It would be a terrible loss to the community; depriving the children of the fantastic support and education
they could receive; it is the only Protestant school in Toomebridge and helps children with SEN feel
comfortable in the classroom; no other controlled schools within driving disrance.

45 Not stated Objects to funding led rather than needs led education; the eradication of small schools which service their
community, loss of jobs for dedicated staff and loss of provision for children with SEN who are thriving in a
small school environment.

46 Parents Smaller rural schools help to ensure that the child’s needs are better met, which has been the case for their
own children. The school is at the heart of the Duneane community raising funds for charities such as
Autism NI.

47 Not stated The school is a vital focal point for the Duneane community, provides social cohesion and is an alternative
for children who struggle in large class environments.

48 Not stated The school is fantastic and critical to the education of the local area. School closures are extremely stressful
for the pupils and are a short-term fix that never solve long-term problems.

49 Not stated Welfare of the pupils and staff in such a close-run school and community.

50 Not stated Impact on rural community and rural living; carbon emissions of extra driving to town schools; strong cross
community relations that exist through shared education with Moneynick PS.

51 Local resident Has seen the benefits of children educated in a rural setting. Duneane is a focal part of the rural community
and children in rural communities should not be discriminated against.

52 Not stated No reason stated

53 Not stated No reason stated

54 Not stated No reason stated

55 Not stated No reason stated

56 Not stated No reason stated

57 Not stated No reason stated

58 Relation of a past Rural children deserve not to have to travel far for a good primary education; smaller schools provide

pupil support for the local community.

59 Not stated No reason stated

60 Not stated No reason stated

61 Not stated Need rural schools to meet the needs of the children of the local community and to promote/ preserve
healthy country living, friendships, community and culture.

62 Not stated The school is an incredibly important asset for the community of Toome providing a safe and secure place
for all children’s education and development. It would be a disservice to the wider Toome community to
have it shut down.

63 Former Principal of | Children receive high-quality and child-centered education and attainment levels at the school are high.

Duneane PS

Many parents chose Duneane because of the positive and caring environment and children with SEN who
were lost in a larger class setting have settled and are thriving. The school has impressive facilities and
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resources, many of which has been procured through grants and fund raising. The school has been
underfunded over the years. The loss of the only controlled school in the Toomebridge/ North Loughshore
area will be to the detriment of the whole area, resulting in longer travel time for children to access a
controlled school. The minority Protestant community of the area are being discriminated against and
closure will make the community more isolated as rural dwellers. Community relations will cease.

64 Former employee Duneane PS is an integral part of the community and provides children with the most nurturing
surroundings.

65 Parent The school delivers a holistic environment of nurturing, high standard quality teaching and care bound
academic education to an area in high rural isolation. Has concerns regarding larger schools.

66 Not stated The school is central to the life of the surrounding community. Most concerning factor is that it is the only
Controlled primary school in the local area and closure will result in many parents having to travel out of the
area to find a suitable school.

67 Not stated The school is central to the life of the surrounding community. Most concerning factor is that it is the only
Controlled primary school in the local area and closure will result in many parents having to travel out of the
area to find a suitable school.

68 Parent A fantastic school with amazing support staff.

69 Not stated Hub of the community; small classes mean lessons are catered for to the needs of the individual; leaders in
shared education; sensory room and garden and wellbeing community garden; and outstanding SEN
provision.

70 Former teacher Children who struggled with some aspects of the curriculum were able to avail of extra time and assistance
from the staff. Closure of the school would be a great loss to the community with children having to be
bussed to the nearest town schools. The closure of rural schools has not enhanced the education of children
from a rural background.

71 Not stated Duneane covers a local rural area; there a lack of rural schools due to closures; and how will larger schools
cope with the intake of additional pupils from rural schools that are closed.

72 Not stated The school is at the heart of the community providing a happy and healthy environment for the children to
thrive.

73 Not stated Every child has a voice and sometimes at bigger schools they can’t be heard. Larger schools are becoming
maxed out.

74 Not stated Important to preserve the uniqueness of rural schools which are important in meeting the individual needs of
rural children.

75 Not stated No reason stated

76 Not stated No reason stated

77 Friend of a parent Community ties and bonds that are created from community schools are irreplaceable and have an
important role in Northern Ireland.

78 Not stated Rural school is needed to keep local children at their community schools.

79 Not stated For children with anxiety a small rural school offers a safe place ultimately increasing their learning and
education.

80 Employee The school has a wonderful learning and nurturing environment that isn’t present in larger schools.

81 Grandparent The children from this rural community can learn in the area close to their home where they can feel safe

and secure; children learn the core values of respect and kindness which is evident in their play and how
they communicate. The trauma that will be caused by the school closure is hard to absorb.
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82

A retired Primary
School teacher

Rural schools are important to the education of local children and preserve and develop rural communities.
Has witnessed the effects of the closure if a local primary school.

83

Not stated

No reason stated

84

Parent

A massive failing to the education and mental health and well-being of the pupils, staff and rural community.
Believes the proposal is flawed. Despite the risk of closure there has been an influx of children whose needs
haven not been met elsewhere eg SEN and bullying. Smaller teacher to pupil ratios have better educational
outcomes. There is no evidence or guarantee that closing small rural schools will improve the children’s
education. Integration and maximisation of shared education partnerships that already exist would minimise
disruption. Negative environmental impact due to increase in travel. Shy and anxious children are likely to
struggle significantly with the transition into a large class of unknown peers.

85

Past pupil and
parent

School is valuable to the community beyond its educational remit and is a strong and confident school
bolstered by the breadth and depth of the community and political support.

86

Parent

Detrimental to the education and well-being of his children. It is a core part of the small community. Provides
a supportive and inclusive environment; individualised attention; plays a central role in the community. Lack
of consideration for children with SEN. Closure will leave the community with no controlled school. The
sustainability criteria is not fully up to date.

87

Parent

Detrimental to the education and well-being of his children. It is a core part of the small community. Provides
a supportive and inclusive environment; individualised attention; plays a central role in the community. Lack
of consideration for children with SEN. Closure will leave the community with no controlled school. The
sustainability criteria are not fully up to date.

88

Not stated

No reason stated

89

Not stated

No reason stated

90

Not stated

Families travelling from the village of Toomebridge will be left isolated and subjected to further travel to the
nearest controlled or integrated school as Duneane PS is the only controlled school in the Toomebridge
area. Closure will oust the minority families into other towns and villages. Does not believe the financial
position of the school can be used as a fair reason for closure when there is an overall financial crisis across
all schools in Northern Ireland. Smaller class sizes allow for staff to dedicate time to every pupil and enable
them to reach their full potential. The proposal has caused stress to families who have moved their children
to Duneane from other schools.The EA has neglected to take the schools SEN provision into consideration

91

Not stated

Families travelling from the village of Toomebridge will be left isolated and subjected to further travel to the
nearest controlled or integrated school as Duneane PS is the only controlled school in the Toomebridge
area. Closure will oust the minority families into other towns and villages. Does not believe the financial
position of the school can be used as a fair reason for closure when there is an overall financial crisis across
all schools in Northern Ireland. Smaller class sizes allow for staff to dedicate time to every pupil and enable
them to reach their full potential. The proposal has caused stress to families who have moved their children
to Duneane from other schools.The EA has neglected to take the schools SEN provision into consideration

92

Not stated

Families travelling from the village of Toomebridge will be left isolated and subjected to further travel to the
nearest controlled or integrated school as Duneane PS is the only controlled school in the Toomebridge
area. Closure will oust the minority families into other towns and villages. Does not believe the financial
position of the school can be used as a fair reason for closure when there is an overall financial crisis across
all schools in Northern Ireland. Smaller class sizes allow for staff to dedicate time to every pupil and enable
them to reach their full potential. The proposal has caused stress to families who have moved their children
to Duneane from other schools. The EA has neglected to take the schools SEN provision into consideration

93

Governor

Duneane is a pivotal and centre hub offering an excellent educational space and magnet for community
involvement and celebrations. Only a handful of schools remain within budget. The school could never
physically fulfil the 85 places allocated. The school has a proven record of exceptional educational
attainment for its pupils. Damage was caused following the withdrawal of the SEC. Duneane is the only
controlled school in Toomebridge.
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94 Minister of Duneane | The school has been inextricably liknked to Duneane Presbyterian Church and the community since the
Presbyterian 1800’s. Closure would be devastating to a huge number of people and would rip the heart out of the
Church Protestant community.
95 Parent and past It has served the rural area of Duneane for many years and is the heart of the rural community. Pupils have
pupil the opportunity to participate in after school clubs and learning musical instruments. Closure would be
ostracising the rural community. Is the only controlled school in the Toomebridge area

96 Grandparent Detrimental to the education and well-being of her grandchildren who attend. It is a core part of the small
local community providing social development. The school has a reputation of being a happy school for all
its learners. Allowing the children to be part of the community is vital for building relationships into
adulthood. The school has adapted and developed to embrace curricular and technological changes.

97 Grandparent and Detrimental to the education and well-being of her grandchildren who attend. It is a core part of the small

past pupil local community providing social development. Closure would have a detrimental effect on the local
community and isolate them further

98 BoG Refer to BoG response to pre-publication consultation — Appendix J

99 Parent and past Rural primary schools are important for the local community as a means of keeping families in the rural area

pupil to maintain employment in rural areas; provide a safe and nurturing environment for children to mix with
different age groups; provide a better understanding of nature and farming traditions in the surrounds they
are being educated; support rural economy. Will lead to children with SEN being uprooted from a settled
environment; the standard of education in smaller class sizes is of a higher standard than that of a larger
school.

100 Parent Direct discrimination against the rural community; will cause unnecessary travel; would leave the area
without a controlled primary school; promotes outdoor learning due to its location

101 Not stated Case for Change is flawed; the Sustainable Schools Policy contravenes the Rural Needs Act (NI) 2016;
implementation of the proposal would breach equality in terms of provision

102 Past pupil Positive impact on local community in both education and charitable endeavours; a great shame to lose the
community’s only Protestant Christian town school.

103 Parent It has served the surrounding rural area for 130 years and is the heart of the community, has high standards
of education and gives the children a plethora of experiences. Closure would be detrimental to the rural
community and parents who wish to have the option to send their children to a controlled school. Rural
schools should be seen as an asset.

104 Parent It is the only Controlled PS in the Toomebridge area. Supports the Christian ethos of the school.

105 Parent and past Feels discriminated against. Has been encouraged by the strong Christian ethos of the school and its close

pupil links with the neighbouring church. There would be a huge detrimental effect on the children with SEN if
they had to move schools again,

106 Past pupil Duneane produces clever, well mannered, well rounded students who go on to succeed and become
upstanding citizens, due to the qualities instilled in them.

107 Prospective parent | This is the only Protestant school in my area. It would be sad to see it close and not have this option.

108 Not stated The school is the heart of the local community and has a super teaching reputation.

109 Not stated Duneane has proved to be a wonderful school over many generations serving the local children with a
warm, safe environment for learning and having fun at the same time. It is the hub of the local community,
set in a rural area the children learn to appreciate the nature all around them.

110 Not stated It is a vital rural hub. Believes rural schools should be protected and not penalised. With the removal of the

school the protestant community who wish to have the option to send their children to a controlled school
will be ostracised.
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111 Relative of pupils All children are equally given the support they need to flourish in their educational environment and where
pupils have extra needs are dealt with compassionately.
112 Grandparent The school has served the community for 130 years. Concerned at how the closure will mentally affect the
children. Rural schools like Duneane are special and should be supported and protected.
113 Not stated Rural primary schools are needed to provide a good education to the local children. Primary school children
should not have to travel miles to urban schools. Duneane has a great record of providing good education.
114 Parent of past Itis very much a centre of the community.
pupils
115 Parent of past Controlled schools predominantly serve the protestant community and if this proposal is acted upon will do
pupils nothing to attract protestants to the new houses being built in Toomebridge. The school’s strong Christian
ethos has drawn many families to it.
116 Not stated The Sustainable Schools policy is flawed. Duneane PS, along with other similar rural schools like it, are the
hub of the rural and agricultural community. Duneane PS has a high level of education and uphold a strong
Christian ethos. It is the last controlled primary school in the Toomebridge area.
117 Parent of past It would be a terrible shame for the countryside to lose such a wonderful school.
pupils
118 Not stated Unfairly targeting rural children to the right to education in their own area.
119 Member of the It would be a great disappointment to lose this vital asset.
community
120 Not stated The friendships formed at the school in the early years will be disrupted with the children moving to different
schools. Effect on the environment having to drive further; smaller schools provide benefits for some
children with additional needs/ anxiety in larger schools.
121 Governor and local | The school has been a focal point in the community for 125 years and has had loyal support from the whole
resident area around Toomebridge and the Loughshore, being the only controlled school in the district. Closure
would devastate the current pupils, parents, past pupils and local families and destroy a most valuable asset
to all sections of our society. If the proposal is not rescinded, Moneynick pupils will never have the
opportunity to participate in cross community shared education projects as there are no other controlled
local schools.
122 Not stated It is the heart of the community; has long standing links with Duneane Presbyterian Church and other
community organisations. The pupils receive a rich education, and their individual needs are catered for.
Children with SEN who have recently moved from larger schools to Duneane have thrived. Duneane and
Moneynick pupils would mis out on the importance of shared education.
123 Parent of past The school taught our children such important values and life skills.
pupils
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Response by the Board of
Governors to Pre-Publication
Consultation
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The Education Authority, in consulting on this important issue, would welcome your
comments on this proposal.

It is important to indicate how your response meets the Sustainable Schools Policy
requirement ‘that all schools are sustainable in terms of the quality of the educational
experience of children, enrolment trends, financial position, school leadership and
management, accessibility, and the strength of their links to the community.’

Agree with the proposal Disagree with the proposal X
Duneane Primary School Duneane Primary School

will discontinue with effect will discontinue with effect

from 31 August 2025, or as from 31 August 2025, or as

soon as possible thereafter soon as possible thereafter

|Please use the space below to comment further or provide alternative options:

Context

As the Board of Governors of Duneane Primary School, we wish to register our absolute
objection to the proposal from the Education Authority to discontinue our school. We have
been engaged in community consultation and conversation around the EA proposal to
discontinue and find that our school community, alongside the wider rural community are
united in their opposition to the proposal. We have found the current ‘consultation’
process biased against our interests and the premise upon which the EA proposal was

made questionable and lacking in evidence.

We are exploring our legal options and advise the Education Authority that we already
feel the process and its operation is flawed. We would urge a reconsideration of all
available options, a full and proper engagement with all stakeholders and an end to the
imposition of the present, templated consultation process. We believe that this needs to
happen with immediate effect and include all schools that find themselves in the middle of

this process, ourselves included.

The best possible future for our children is at Duneane Primary School, if we felt that their
education or experience was in any way lessened by their attendance, we would be the

first to demand change. However, the present plans would see disruption, and the
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destruction of a unique learning experience which has seen generations of local children

excel.

We are a strong and confident school, a confidence bolstered by the breadth and depth of
the community and political support we have received since this proposal was made
public. Let us be very clear there is no support for the proposal to discontinue Duneane
Primary School, and significant and sustained concerns about the impact on a rural
community, a particular section of the community, several vulnerable and statemented

children as well as all our pupils and their families.

Irrespective of the EA’s proposal we wish to see Duneane continuing as a Controlled
Primary School with the potential for the development of Shared Education or other

collaborative initiatives that offer the best future for our children and their education.

We welcome the recent Ministerial decision with regards to Queen Elizabeth Il Primary
School where he rejected the Education Authorities Development Proposal to
discontinue the school. As an isolated rural school ourselves the Board of Governors,
staff and pupils are delighted for the school, the staff and families and hope it will give

them the opportunity to now grow and thrive.

The same arguments copied and pasted by the Education Authority into Development
Proposals which are destroying our rural school’s network are as thread bare in our case
as they were in that of Queen Elizabeth |l Primary School. We are pleased to see the
Minister making up his own mind and rejecting the EA proposals. We trust that this will
be repeated in other similar cases, and we have already reached out to the Minister to

explore how his rationale can be applied to our position.

We fully endorse the statement made by the Minister’s party colleague DUP MLA Mr
Buchanan in regards to Queen Elizabeth Il P.S as he issues the following challenge to the
EA “Rather than pursuing their aims to close the smaller rural schools that are in such
good standing, ripping the heart out of rural communities, they must pursue a different
agenda by working in collaboration with the smaller rural schools to help strengthen and

sustain them through a number of various other mechanisms.”

Ultimately removing the threat of closure will assist the school to strategise, plan and
develop for the future years. No school can thrive with a threat of closure hanging over
them. After the decision around the shared campus, we believe it was EA’s responsibility

to come alongside us and help us to regroup, rebuild and reenergise. Instead, the lack of
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support and engagement has led us to conclude that EA stood back, hoping that we

would fail.

We trust that considering recent successful legal challenges, and the Ministerial refusal
to approve the Queen Elizabeth Il P.S. Development Plan that the EA would stop and
reconsider its proposals. The Minister is correct when he raises the issue of ‘undertaking
a wider examination of primary school provision in the area’. The cut and paste
prescriptive proposal the EA generate are no longer fit for purpose. It is now time for a
change of approach, a precedent has been set and we will be considering that carefully.
The threats should be removed, and instead encouragement and help given to allow the

rural schools that are left, including ourselves, to breath and rebuild.

Consultation

The present EA proposal and process and the Sustainable Schools Policy upon which it
is based is fundamentally flawed, we believe it breaches other statutory duties regarding
promoting Shared Education and Rural Needs. Its use of Enrolment thresholds in
particular undermines or is at variance with other statutory obligations. We recall how the
enrolment based assessment of sustainability ended the ‘Duneane and Moneynick
Partners in Learning’ Shared Education Campus Project. That decision has led directly
to the present situation, and we consider the misuse of enrolment based sustainability
claims to be the root cause.

Maintaining Duneane P.S as a controlled school while exploring options for collaboration
to increase sustainability and encourage growth in enrolment remains the best option.
The

‘Duneane and Moneynick Partners in Learning’ SEC project could still be a model for the
future of education here and as a solution to the sustainability issues of both schools.
There should be a duty of care on EA to support rural schools that find themselves
struggling with enrolment, rather than the “sit back and do-nothing approach” which then

makes the job of EA and ultimately DE to close a school easier down the line.

The template nature of the pre-publication consultation document and the entire process
appears little more than a conveyor belt geared towards the culling of rural schools. The
entire process and linked Response Form does little to instill confidence in a process
which appears more about confirmation of the proposal rather than proper community

consultation. The “childfriendly” video is condescending and is not fit for purpose.
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We also note the obvious potential that the publication of a proposal to discontinue
Duneane will have a significant material impact on the number of applications received
next year. The operation of the process itself can, and we wonder if it is designed to,
influence the outcome of the process it is supposed to be administering. We are working
hard to counteract this impact but are deeply concerned about the potential ramifications

of the public presentation of what increasingly looks like a predetermined outcome.

In the absence of a full and fair consultation process we have developed our own, with
community consultation and a clear application of the criteria upon which the
sustainability of schools should be judged. We have removed the bias which taints the
Education Authority process and judged our school against the breadth of the criteria not
merely against numbers and budgets. Let us be very clear - our sole priority is the
education and experience of our pupils, that cannot be said of the Education Authority

which places undue weight on the cruel cost analysis which lies at the heart of their

policy.

We have included Governors, staff and parents in our consultation which considers each
of the criteria within the Sustainable Schools Policy, on which the Development Proposal
is allegedly based, and we have reviewed the application of that policy in our specific
case and found it wanting. Our review of Duneane Primary School was conducted by an
external facilitator, and it was found to have scored well overall with only two areas of
concern. On the other hand, the Education Authority consultation process we believe

has failed to treat rural schools fairly and to make provision for our parental choice.

The serious flaws we have identified will be explored legally and they include, a failure to
take into account recent legal developments, a paper thin consultation process which
does not give adequate information, time, or investigation of options; a complete lack of
transparency in relation to the weighting applied to any of its criteria or indicators, and a
failure to take into account the full impact of the proposal. We are told that no weighting

exists, but yet our children are being directed to a local school that has significant debt.

These place the process in contravention of the principles of good public policy, and as
previously alluded to by the Northern Ireland Assembly’s Public Accounts Committee,
must be addressed as a matter of urgency. The criteria were aimed to ensure
“transparency, consistency and equity in decision making”, but in this respect they have
failed. We believe the EA has misapplied policy, ignored statutory imperatives, and
selectively focused on specific criteria that support their proposal, whilst ignoring all

opinion or evidence to the contrary.
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In contrast and in concert with other schools and experts we have designed a
transparent, consistent, and equitable matrix, against which we have undertaken a
critical assessment of our own performance against the measures outlined in the
Sustainable Schools Policy. On the basis of the evidence and assessment, we are

clearly performing to a high standard against the published criteria.

We further believe that the entire process is not in any sense of the word consultative, in
that it is not primarily an open and informed consideration of all options available. The
Education Authority is merely “seeking any objections and/or other comments on the
proposed discontinuance...”. This truncates and trammels the process to such an extent
that we do not believe it is a true consultation merely an opportunity to comment on a
decision which has in effect already been made. The document is not a discussion paper
but rather an official dismissal of options. That in itself is questionable, however the

rationale, or in many cases the lack of it, for dismissing options is unacceptable.

In the pursuit of this process, the EA has failed to give due cognisance to the impact of
their actions and decisions. The axe hanging continually over our heads has been a
primary factor in the decrease in applications, the sapping of morale and the general
undermining of all the hard work we do here. This we believe is a calculated feature of

the process, and prejudicial to the outcome of the entire process.

CONCERNS

Children
The children are our primary consideration, and our opposition is grounded on the

impact, closure will have on them. After decades of operating a policy which has
decimated rural schools, we would expect the Department of Education NI and the
Education Authority, if they cared for the welfare of children, to have commissioned
research and made public findings on the impact of these closures on the children,
families and communities involved. This should be done on a school-by-school basis

because no two communities are the same.

Mental and Physical Health Impact

Given the very unique educational environment we have created at Duneane we are
convinced that any change would have a detrimental and long lasting impact on the
children. We are particularly alarmed by research from Warwick University Medical
School which has shown that moving schools during childhood can increase the risk of

psychotic symptoms in later years.
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The study, published in American Academy of Child and Adolescent Psychiatry, found
that school mobility during childhood heightens the risk of developing psychotic-like
symptoms in early adolescence by up to 60%. The focus of concern was the move from

rural to urban schools and its impact on children.

Leaving aside the statistics, which focus on multiple school moves, the research still
points to evidence of a negative impact, and as we know each child reacts differently to
change. This, and a range of other research on the impact of rural school closures,
point to a series of interlinked impacts. The loss of an established social network of
friends as children are split up and sent to different schools; changes to routine, home
life and travel arrangements with longer days and more difficult journeys; then the
transition itself to a new school community often in a town with different values and
attitudes. This in turn can often lead to social isolation and the potential for bullying as a
rural child, with perhaps a farming background or country-based interests, will stand
apart from children brought up in an urban setting. This cycle of difference, exclusion
and possibly bullying can become a nightmare for a child suffering the loss of friends, a

caring educational setting and dealing with the adjustments of a new school.

In addition to the impact on mental health and wellbeing of our children we must place
on record our concern about the increased risk to life due to the need to travel much
further to and from school, often on small dangerous rural roads. There are several
accident black spots which would become part of the new route to school for a number
of families. The logistical difficulties of new transport arrangements are matched by
increased risks with many families forced to drive twice as far each day. Aside from
environmental concerns about the additional journeys, the cost to rural families will be
considerable. The poor bus services and absence of alternatives mean that parents will
be forced to drive their children or in the worst-case children may have to walk
considerable distances along unlit, overgrown dangerous country roads to reach a bus
stop. The closest alternative school is 4miles away from Duneane and both main
alternatives are to the east of Duneane, meaning many families will have to more than
double their daily commute. Existing car share initiatives and existing support will be

rendered obsolete.

Educational Experience

We have addressed the issues of quality of education and believe that the school as it
operates at present provides an impressive excellent quality and breadth of education to our
children and has done so for 133 years.
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This was confirmed by the Inspection report which concluded:
“In the areas inspected, the quality of education provided by this school is very good. The
school is meeting very effectively the educational and pastoral needs of the children and

has demonstrated its capacity for sustained self-improvement.”

In our application of the Future Schools criteria developed by the University of Ulster we
have shown that the quality of education is not in question. The fake issues like numbers
of classrooms, composite classes or teacher development have no evidential basis and

are simply added to bolster a weak EA case for closure.

The school is well led and managed and the ability to attract a new principle in February
2023 shows that Duneane is still a good place to work and to develop a teacher’s career.
This explodes much of the myth and nonsense the EA continually cut and paste into their

proposals around the negative impact on teachers, and their careers.

Voices of the Children

You will doubtless hear from many of our families and former pupils who will confirm the
very practical and personal reasons for their opposition to the closure of their school. In
our own community consultation, we have heard and seen the passion and the pain of

those families as they see their children’s future destroyed.

As a school we have decided to shield children from this process until proper child
centered support counselling can be put in place early in the New Year to help them

understand and deal with the current process.

We envisage their participation in the ongoing conversation about the future when they
have been given the support and skills to properly process it. It is necessary we feel to
invest in this supportive process given the absence of any appropriate child centered

materials from the EA to assist in the consultation.

EA stated in the case for change “The Education Authority will, should the proposal be
approved, liaise with the parents, local schools, managing authorities and the Department
of Education to ensure that pupils affected by the proposal be accommodated, where

possible and within current guidance/ policies.”

We as the board of governors feel that educational authority has sadly failed in this area
already. The poorly named child-friendly video that was provided as part of the pre-
consultation process is inadequate at best, and distressing for any child to watch and is

very patronising. It does not fill us with any confidence moving forward and since as a
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school we put our children first, the PTA secured a grant to fund child therapy support to

help our children through this frightful process.

In a time when mental health should be front and centre, it is such a shame that rural,
caring, nurturing schools with a high level of educational attainment, are not allowed to
care for the children in their community. Such nurturing has been evident within our
current enrolment in particular children with special educational needs, who had to move
from another local school. One family may not seem important to the EA, but here at
Duneane they are — every child matters! As a board of governors, we are very aware of
the pressures on special education needs. We offered to be part of the solution because

we saw how successful we had been, but were very quickly knocked back.

In our discussions around the need for child therapy support we are aware of the range
of issues schools closure create for children including friendships they have nurtured will
be broken and they will have to start all over again in a new and frightening school
environment. The entire process of re-integration, even if successful, is stressful and
difficult. If unsuccessful the child may face feelings of exclusion, low self-esteem, and
rejection with the resultant damage to mental health. In the worst case this exclusion
may be a physical reality with resultant bullying and physical harm. Having to deal with
all this at a sensitive and formative period of development, or alongside preparing for

exams will have lasting effects on the child.

The failure of the Department and Education Authority to fully assess this impact over
time, with research which follows the life and fortunes of the generations of children
impacted by the policy of destroying rural schools since the 1980s is shocking. We
intend to refer this case and the wider policy to the Northern Ireland Human Rights

Commission and the Northern Ireland Children’s Commissioner.

We believe the negative impact on the education and the life experience of our children

far outweighs any financial benefit.

Community

Duneane Primary School is the heart of a small rural community in the hinterland of
Toome. It is primarily identified as a minority Protestant community and the school
represents the last piece of state infrastructure for that community. It has been a focal

point for the community and place where it has met and socialised informally and
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incorporates a range of events, meetings, and social activities. In a rural community which
has a low capacity and lacks many of the facilities and services one might expect the

school is the most important and inclusive place and service available.

The school has a close relationship with Duneane Presbyterian Church and uses the
Church Hall and grounds for popular school and community events such as Breakfast
with Santa, coffee mornings, school fairs, etc. All events are very well supported by the
whole of the community and the school’s Parent Teacher Association work very hard to

support the organisation and running of these events.

Local businesses have also been very supportive financially over the years, when
organising events. It is often forgotten when civil servants calculate budgets that there is a
considerable community contribution in kind and in monetary terms towards a local school
where people feel connected. The school can testify to thousands of hours of voluntary
time. This contribution is due to the connection and investment the community has in the

school, which will be lost if the EA has its way.

Here, like in so many other areas of penny pinching, the real savings will be minimal
when the losses are factored in. From additional transport costs to the loss of community
contributions and volunteering we do not share the Department’s vision for savings and
sustainability. The loss, however on the other hand, is very real, with the loss of
confidence, social capital, and commitment from parents and families which will make the
entire school system less sustainable. The closer services are to the community the more

supportive communities are and the more they get involved and volunteer.

The school has a focus on giving back to the community with a long and generous history
of giving to charity. This year events around the school have raised a substantial amount
for Cancer Fund for Children. Again, smaller more local charity events maximise

participation and contribution which will be lost.

The community contribution to the school is best evidenced by Duneane Primary School’s
Parent Teacher Association which actively supports the work of the school by providing
fundraisers and helping with procurement of grant money from external sources. Some
parents provide a monthly ‘Little Adventurers’ for pre-school to P3 children, where
children engage in fun learning activities around various themes. Generation after
generation of parents and families have dedicated themselves to this school and as you
can see from the community consultation responses feelings run deep. An example of
the practical outworking of this support is the award-winning school garden which

provides a beautiful area for children to explore and enjoy. Parents, grandparents, past
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parents, pupils, past-pupils, staff, and governors freely give of their time to help with the
upkeep of the garden and to keep it looking beautiful, even through the summer months.
They also help at school events; such is the strong feeling of community that is instilled in

families.

Despite our close proximity and relationship with Duneane Presbyterian Church, we have
been able to support children from a range of faith and denominational backgrounds,
often at times when no other community organisation could deliver such cross community
working. To support the strong Christian ethos of the school, outside groups such as
Christian Evangelical Fellowship, Hope for Youth Ministries, an array of Church Faith
Based organisations deliver programmes with the school. Duneane Primary School has a
range of local ministers who address the school’s assembly. We have facilitated First
Communions and been able to explore the role of faith with the help of our Shared

Education partner school Moneynick.

We are a controlled school, that includes everyone regardless of their religious
background and none. Our history proves that we do exactly that, and our community has
flourished as a result. However controlled school by their nature predominantly serve and
are identified with the protestant community, which is a minority community in the
Toomebridge area. There are new developments in Toomebridge, and we fear that in the
EA projections the potential for these becoming mixed areas with families who would
require Duneane PS has not been properly accounted for. We fear that this flawed
thinking stems from a simple ‘sectarian headcount’ analysis of the local area and its
population. The only reason why new housing developments in a town like Toomebridge
would not be mixed would be either due to sectarian intimidation or a lack of services to
support a minority community. Therefore, the closure of local schools simply accelerates
or perpetuates the potential for divided communities and creates a vicious circle as
minority communities either move or chose to live in areas better served by services like
schools. Closing a rural school, be it a maintained school in a predominantly protestant
area or a controlled school in a predominantly catholic area, is sending out a very clear

message — the minority is no longer welcome.

EA stated in the case for change that “The pupil distribution of the two nearest controlled
schools in the area, Randalstown Central Primary School and Groggan Primary School,
do not show a disproportionate number of pupils attending from Duneane Primary
School’s catchment area”. We would still refute this. At a certain point of time the

numbers may not be sizeable in the eyes of EA, but they are to us -every child matters
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to us, and when these counts are taken there is no consideration taken of the fact that
siblings have either moved on or have not started primary school. Also, a crowd draws a
crowd. So, missing those children then impact our ability to grow further by encouraging

other families.

Where the EA tries to belittle the opportunities, we can offer children painting their
educational experience as limited due to our size, we can point to how our community
connections offer us a vista of experience most schools can only dream of. In terms of
music, the local churches and Staffordstown Accordion Band have also delivered tuition
and music sessions during After Schools for the children. Other local volunteers from
farmers to racing car drivers have volunteered to provide life-changing experiences and

talks to our pupils.

Duneane Primary School is a proactive, award-winning school involved with various
initiatives and programmes which have proven to be of benefit to children. These include
Forest School Accredited; Silver Award of Rights Respecting School; Level 1 of Global
Learning Programme; Eco-Schools Programme; PATHS Plus School in association with
Barnardo’s; Time to Read; NSPCC Keeping Safe and Flagship award by the Ulster
Scots Agency. Recently the school has achieved the Autism NI, Impact Award Education
Champions. The school has also participated in programmes through Tidal Toome and

Tidy Randalstown.

Being part and being at the heart of a rural farming community is not a limitation or a
dead end, it is a broad horizon and a pathway into a range of experiences and
educational opportunities for our children which are suited to their interests and
circumstances. These would all be cruelly cut short by forcing them to attend a town

school whose priorities and perspectives are so different to ours.

We would also draw attention to the growing body of research which supports and
details the benefits and importance of rural schools to their local communities, and in the
context of Rural Needs Impact Assessment we would urge the EA to properly Impact

assess the proposal.

In one report the shocking pattern of destruction was laid bare. In Northern Ireland there
were over 450 schools with between 26 and 50 pupils in 1964, but by the early 1990s this
had declined to less than 150 schools. While this continuum of culling rural schools has

slowed down each year, we see more being destroyed. The Sustainable Schools Policy is
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another name for the Stop Rural Schools policy the Department and Education Authority

are engaged in.

We need to call this cull out for what it is - destruction of rural schools and discrimination
against rural communities. The rationale on which it is based is both flawed and we
believe illegal. It runs contrary to other statutory commitments such as Rural Needs Act
(Northern Ireland) 2016 which places a statutory duty on the Education Authority to have
due regard to rural needs when developing, adopting, implementing, or revising policies,

strategies, and plans, and designing and delivering public services.

The passing reference to this in the EA proposal with a weak promise of transportation
to those children eligible, does not address the Rural Impact. Here, as in other practical
areas, we would question whether there will be any real savings. The direct costs of
closing our school and reorganising the provision will be as expensive as maintaining the
existing provision, because of additional transportation costs and new capital
developments. Irrespective of this we believe the extra resources required to run small
schools are a legitimate investment in rural communities which otherwise benefit little
from government expenditure (Bell and Sigsworth, 1987). In the Rural Impact
assessment other indirect costs need to be considered, in particular the indirect costs

and benefits to a rural community from having a local school.

We would further draw your attention to the recent Queens University produced ‘Small
School Rural Community Survey’ Report. The Report also highlighted the strengths of
rural schools such as “their strong relationship with the community, the low pupil-to-
teacher ratio (ideal to meet children’s individual needs), and the family-like environment
where everybody knows and supports each other....... The role of the churches in these
schools and their communities is especially significant, .....Small rural schools are a big

part of their rural communities. Some are perceived to be ‘at the heart of the community’.

This is a mutually beneficial relationship and if our school is closed the heart will be
ripped out of the heart of the local community. The Rural Needs Act (Northern Ireland)
2016 and subsequent DEARA Guidance details the statutory obligations and how they
should be discharged. They must consider if policies will have an adverse impact on the
social and economic needs of persons in rural areas, and each public authority must

compile information on how it has paid due regard to rural need.

We would like to know, has this proposal been Rural Needs Impact assessed?

As part of our community consultation, we have completed a RNI Assessment and have

identified the impact of school closure including
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* The ability of local rural families to transport their children to school, linked to the
availability and eligibility of bus transportation.

¢ The cost on rural families from new uniforms, and other items to the additional
transport costs and impact on their ability to work around the new school.

 The effects on local rural businesses and services in and linked to Duneane as
families travel further to local towns or other areas on the school run and use
businesses and services there instead.

» The additional costs in providing additional bus(es) to transport pupils to other

schools and the carbon footprint created.

* The impact on Rural community life and events with the school as a location and

focus for activities.

* How needs have been taken into account, and what rural proofed alternatives have
been considered.

» The effects on Staff who would be required to travel farther to find alternative

employment, both in terms of additional costs, and carbon output.

Collaboration
Duneane P.S has been to the forefront in implementing practical progressive

collaborative working. This takes the form of working with other community and voluntary
sector organisations locally to improve educational and other experiential opportunities,

as well as working with other local schools.

Indeed, collaboration in the practical sense has been cited as a solution to suitability
issues for schools. Alongside those practical everyday benefits, we also see the longer
terms benefits to peace and reconciliation as schools from different communities come

together to share and work.

This is particularly needed in our area, which unlike many parts of County Antrim has
seen a higher level of conflict and statistically higher levels of Troubles related death and
injury. This resulted in a rural community which was polarised and again unusually for
County Antrim the area saw a minority Protestant community feeling isolated and under
siege. The higher than average level of particularly Republican terrorist activity
heightened tensions, with communities and in particular young people polarised and
politicised. It is testimony to the local communities and in particular the schools of
Duneane and Moneynick that despite this backdrop of sectarian conflict and suspicion

they forged ahead with a range of shared education initiatives.
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They developed a longstanding and successful partnership and together they have
created rich and varied educational experiences through high quality teaching and
learning for and with the children across our community. This partnership has been

heralded by the Department as ‘a fine example’.

The then Education Minister John O’Dowd spoke while visiting the two school in
September 2013 saying: “I/ am pleased to have the opportunity to see a fine example of
such co-operation at Moneynick and Duneane Primary Schools and the positive impact it
is having on the education of pupils. Having worked together on various projects on an
ad hoc basis for some time, the schools got involved with the Primary
Integrating/Enriching Education (PIEE) project, funded by the International Fund for
Ireland and The Atlantic Philanthropies.

“The PIEE scheme has seen Moneynick and Duneane cement a strong working
partnership. The funding enabled the schools to employ a shared teacher, creating a
real link between the two organisations. Now that the project has ended, | am very
heartened by the fact that the schools plan to continue working together for the pupils’
benefit.”

“I commend the Principals, Governors, staff and pupils at Moneynick and Duneane
Primary Schools, along with parents, families and the local community as a whole, on

their positive approach to sharing between the schools.”

We then entered the Shared Education Campus process in good faith and invested
much time and effort as a BoG and school community to take that initiative forward. We

were informed that enrolment figures would not be used against us and that our future
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lay in a Shared Campus. Some families did not share that vision and we lost numbers
there, we also lost time and momentum we could have used to focus on ourselves and
looking at ‘sustainability’ and we now wonder was there an ulterior motive in leading us

down what turned out to be a dead end?

It is worth noting the detrimental impact that the proposal to discontinue Duneane would
have on Moneynick, with the eradication of this successful model of shared education
delivery, and that the potential dispersal of our children to numerous schools beyond our
local area would remove the potential for the children of this area to participate in shared
education initiatives together. Our children would be scattered across a significant
geographical area and join schools who are already in partnership with other schools,

losing the ability to learn and connect with their own neighbours in their home area.
CASE FOR CONTINUANCE

As the Board of Governors of Duneane Primary School, we wish to register our absolute
objection to the proposal from the Education Authority to discontinue our school. We have
been engaged in community consultation and conversation around the EA proposal to
discontinue and find that our school community, alongside the wider rural community are

united in their opposition to the proposal.

In our community conversations and consultation, we have discussed and explored a
range of options. Indeed, the campaign has encouraged parents to explore some of those
options further and we understand the depth of feeling the threat of closure has
generated. We have listened to all our parents and considered the options carefully and
our first point is that we would encourage the Education Authority to revisit the options
and give them full and fair consideration and engage in a proper consultation process
where each option is considered. We ourselves have identified ten alternatives for the
future of education at Duneane ranging from the development of an Independent School

through to the option to Discontinue.

As a Board our preference is to continue Duneane Primary School and allow it to

develop its sustainability through a guarantee of security of its future.

We believe this is the best option because when assessed using critical analysis of the
application of the Sustainable Schools Policy (SSP) in our particular case, using the
Future Schools Toolkit devised by Ulster University we scored highly in all areas except

the linked aspects of enrolment and financial strength. As we have stated clearly these
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are linked issues, one impacting on the other creating a cycle of decline. This is a
decision of the Department to link finance to numbers rather than setting a basic grant for
all schools which would allow them a reasonable budget within which we are confident we

would manage.

SSP Criterion 1: Quality Educational Experience

The evidence from our ETI Inspection Report shows that:

“In the areas inspected, the quality of education provided by this school is
very good. The school is meeting very effectively the educational and
pastoral needs of the children and has demonstrated its capacity for

sustained self improvement.”

The strengths of the school include:

* the high levels of motivation, enthusiasm and engagement shown by the
children, all of whom, including those with additional learning needs, are

systematically acquiring a range of skills and concepts across the curriculum;

* the good standards attained in English and mathematics by the end of Key
Stage 2 which, over the last three years, have been equivalent to the Northern

Ireland average;

* the quality of the teaching, which was always good and, in the majority of

lessons observed, was very good or outstanding;

* the quality of the written planning and the assessment procedures which ensure
clear lines of progression and continuity within composite classes and across

the key stages;

* the very good leadership provided by the principal; and the very good quality of
the school development plan and the developing culture of self evaluation which

is leading to improvement in teaching and learning.

We would challenge the assumptions underpinning the issue of composite classes.
Like numerous schools across Northern Ireland?, Duneane operates composite
classes. It is, demonstrable from the evidence available that the use of composite
classes has no impact whatsoever on the quality of the educational experience of
pupils. Having researched the basis on which the SSP includes the use of composite

classes as an ‘indicator’, we have been alarmed to discover that the Department of
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Education’s view is that there is “no conclusive evidence either way”® As confirmed
by a senior departmental official at a recent public event at Queen’s University
Belfast to indicate their efficacy, and even further still to note the criticisms levelled
at the policy by the Northern Ireland

Assembly Public Accounts Committee. That committee levelled further criticism at
the SSP noting “that while the criteria within the policy aimed to ensure
transparency, consistency and equity in decision making: ‘this has not happened
and needs to be addressed’.’® The Northern Ireland Assembly Research and
Information Service report states in its conclusion “Composite classes are
prevalent both in Northern Ireland and around the world. While the evidence is not
strongly conclusive, research does not tend to find significant differences in

outcomes.

Given that it can, therefore, be demonstrated that the use of composite schools can
deliver high quality educational outputs for children, we contend that this indicator
should not be used as a determinant of a school’s future. If there is a genuine
concern from ETI, EA or Department then they could invest in additional training or
support for teachers to manage any issues arising from composite classes.
Likewise, we are sure teachers, and their unions would welcome additional support

for teachers in smaller schools in terms of personal and professional development.

The evidence from our ETI Inspection Report shows that: “The quality of the
arrangements for pastoral care in the school is very good. Among the strengths are
the very good behaviour of the children, the care and respect the children show for
one other and for their environment and the positive working relationships at all

levels.”

The evidence of a strong confident school at Duneane is shown in its development
of a nurturing environment for children with Special Educational Needs. Several
pupils, some of which could not be settled in other schools locally, have been
accommodated and have grown and developed well at Duneane. The school has
adapted space in the classrooms and has also developed a sensory and wellness
garden which is perfectly suited to these children. We are shocked that the EA has

not recognised our achievements as a school and more worryingly neglected to

9 As confirmed by a senior departmental official at a recent public event at Queen’s University Belfast

10 Northern Ireland Assembly (2016) Public Accounts Committee Report on Department of Education:
Sustainability of Schools Stormont: Northern Ireland Assembly
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consider the needs of these children in their proposal. At a time when we see
demand for SEN places increase beyond available capacity, we believe this is a
potential solution to our sustainability issues. Duneane this summer applied to be
eligible to develop our SEN work through SPiM - Special Provisions in Mainstream
but were refused, so yet again we invite the EA to consider this as another option

for the future.

SSP Criterion 2 - Stable Enrolment Trends

The enrolment trends for the previous number of school years, along with our current

enrolment and potential for the next few years, are illustrated in Figure 2 below:

This shows a clear and sustainable trend of increasing enrolment.
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Our projected figures are based on a realistic assessment of our catchment area. The EA
uses only three wards, Toome, Cranfield and Randalstown limiting and giving a falsely low
potential for future demand. We have and continue to draw pupils from at least five wards

and must insist that the Grange is taken into account.

It is clear from the evidence that rural populations remain more constant over time,
and that they are less vulnerable to fluctuation. The main impact on our enrolment
numbers has been the shadow of closure which causes parents to look elsewhere. If

there was a clear commitment to the future of Duneane or a positive local alternative
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such as the proposed Shared Education Campus, then we are confident of a steady

period of growth.

SSP Criterion 3 - Sound Financial Position

The cruel dynamic and drive of the Department is to grind small rural schools down by
creating a cycle of decline. The threat of closure causes parental concern and panic leading
to a drop in enrolments, this in turn reduces the annual budget which then leads to schools

not being able to operate within their budget.

With the potential for increased enrolments over the next two years, it would increase the
budget and if the threat of closure was removed, we could slowly start to return towards a
position in which we had been until 2021. The key is to create confidence and security for

families which is undermined by the constant shadow of closure.

An examination of our accounts shows that until budget shrinkage and the current cost of
living increases, such as energy costs, we were well able to live within our budget and are

confident that we could return to this situation.

It is also worth noting that many schools currently operate with a deficit and that does not

appear to be used to question their sustainability.

SSP Criterion 4 - Strong Leadership and Management

Our school enjoys the full and continuing confidence of the Board of Governors, based on
our deep connection to, and understanding of, the school and its capacity for sustainable
growth and improvement.

We contribute to the running of the school and are always fully committed to assisting and
supporting in the development and implementation of school policy. We take our roles
seriously and are determined to provide a future for the education of children at Duneane.
We review evidence and make and monitor recommendations on the basis of data,
considering any strategies deemed appropriate to tackle issues as they arise.

We have confidence in the ability of the staff to identify and deal with educational issues and
are regularly assured by their reporting to us on an ongoing basis. This strong working
relationship is born out in the success of the school generally and in pupil behaviour in

particular.

The evidence from our ETI Inspection Report confirms that:
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The quality of the arrangements for pastoral care in the school is very good. Among the
strengths are the very good behaviour of the children, the care and respect the children
show for one other and for their environment and the positive working relationships at all

levels.

SSP Criterion 5 - Accessibility
If Duneane is closed, all the children would require transport to alternative suitable schools,

and home to school transport journey times would be prohibitive. It would be wholly
unacceptable to expect parents of P1 pupils to be putting their children onto school buses
before 8.00am and have them returning at 4.00pm which would be the unavoidable reality in
many cases. When the EA blandly talks about transportation arrangements, we are
concerned that they have not properly risk assessed these vague proposals. Have they been
mapped or travelled on the ground to understand just how difficult and dangerous they would

be?

In reality, given the significantly longer distances involved, some parents would simply be
unable to collect their children, either through work commitments or lack of access to
transport. Parents who currently use childminders in the area would have to source
alternative provision in the area surrounding their child’s new school, which given the

fundamental shortage of childcare would be nigh on impossible.

Children would become completely divorced from their own community, leaving their local
area every day and, in all likelihood, gravitating to other areas as they grow and begin to
socialise beyond the school gates. The removal of Duneane would fundamentally alter and
irreparably damage the shape and nature of the area for generations, with our children being

split across 2-3 other schools.

Aside from the logistic and financial implications, we must return to the child and his or her
experience and how it will be affected. Longer bus or car journeys, the uncertainty and

upheaval as well as fears that the new schools may meet the same fate.

Criterion 6 — Strong Community Links
As well as the parents involved in our Board of Governors, as outlined earlier there is also

an active and engaged Parents, Teachers Association (PTA).
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The school is at the heart of the community and has a very strong mutually beneficial
relationship which would impact heavily on the local community if the school were to be

closed.

We have detailed this aspect earlier in our submission.

In light of these obligations do you consider that the discontinuance of Duneane Primary
School will impact positively or negatively on either Equality of Opportunity or the Promotion
of Good Relations in any way?

Section 75 Category Positive Negative Don’t
Know

Religious Belief X

Political Opinion X

Racial Group

Age X
Marital Status

Sexual Orientation

Gender
Disability X
Dependants X

|If you have ticked any of the above boxes, please clarify your reason:

Equality and Rural Impacts

Looking at Section 75 of the Northern Ireland Act 1998 which obliges all public bodies to
consider the implications of any decisions on nine different groupings before decisions are
implemented to ensure the promotion of equality of opportunity, we feel members of the

Protestant and Unionist community are particularly affected.

While as a Controlled school we are not denominational, it is undeniable that members of

the minority Protestant religious and Unionist political designed communities look to the
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school as a safe space which best serves the educational needs of their children. It is a
parental choice shaped by religious and political considerations and they would be

disproportionately impacted by the decision to close the school.

In representations from parents and the wider community, church, and political leaders we
see that with the loss of Duneane PS the Protestant community in a large rural hinterland
stretching from Newferry to Cranfield and Toome to Moneynick would be denied a local
Controlled or NonCatholic Maintained Primary school. While our parents have been
progressive and practical in championing Shared Education initiatives there is a clear

preference for a school which reflects their local community and pastoral values.

The equality of opportunity duty requires that the Education Authority shall, in carrying out
all its functions, powers and duties, have due regard to the need to promote equality of
opportunity. This is breached in regard to the Protestant and Unionist communities

currently served by the school.

We believe the proposal would also have an undue impact on children, affects all present

pupils aged 4-11 and all potential future pupils i.e. children of primary school age.

It also will have a disproportionate impact on those with a disability. It will make education
less accessible for them as they will have to travel further and make more difficult journeys.
It will disproportionately affect parents with a disabled or a child with special needs. At a
time when Duneane has shown itself to be the perfect nurturing environment for children

with special educational needs we see the progress and opportunity destroyed.

While not a section 75 group we would draw attention to the equals statutory obligation to
impact assess the impact on the rural community and remind EA that many of the impacts

on categories of people above are magnified by also being from a rural area.

Secondly the policy will negatively ‘impact on good relations between people of different
religious belief, political opinion or racial group” and will undermine and diminish existing
and destroy future “opportunities to better promote good relations between people of
different religious belief, political opinion or racial group”. As we have already outlined,
there are clear and significant potential impacts on good relations between the two main

communities in the local area.

It is worth noting the detrimental impact that the proposal to discontinue Duneane would
have on Moneynick, with the eradication of this successful model of shared education
delivery, and that the potential dispersal of our children to numerous schools beyond our

local area would remove the potential for the children of this area to participate in shared
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education initiatives together. Our children would be scattered across a significant
geographical area and join schools who are already in partnership with other schools,

losing the ability to learn and connect with their own neighbours in their home area.

The entire point and purpose of such initiatives is to improve relations and shared futures
at a local level. Our children, if they have an opportunity, will be meeting and working with
children from farther afield and those vital local relations will be broken or never built. As
an area impacted by the Troubles, we need peace building and reconciliation work. This
policy is once more seen to be at variance with and destructive of wider statutory duties

and directions which are aimed at sustaining peace and prosperity here.

The present plan to close Duneane will destroy 25 years of peace build and reconciliation
and will remove one of the key players. Education was the key driver of reconciliation
locally, bringing successive generations of local children together preparing them for adult
life living and working together. If children from the Protestant community are ripped out
of this rural community and then moved to local towns or remote Primary schools, they
will lose contact with their local peers from the Catholic community. While their new school
will doubtless have opportunities for cross community work it will not be with children of
their own age from their local area. This policy therefore destroys and undermines rather

than promotes good relations.
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School Name: Duneane PS5 Key:
Approved Enrolment No: 80 Meets schedule .
(Current Enrolment: 23 inc M@ stage 3 pupils (2023/23
unverified data) Greater than schedule
Enrolment Band: <60 2 Classhase
{SOA provided by DE) JLess than schedule .
Permanent [ Storage
Room Mumber Temporary Size Store Allowance Het Size Capacity
002 P 44 38 M -3 4138 24
011 T 42 48 ¥ 0 472 48 25
0 0.00
0 0.00
0 0.00
Total classroom size per schedule{m®):] 120,00 Count
Total classroom sizeim®):] 86.86
Variance of classrooms sizeimzj:- Variance

Support Space Entitlement Based On Current Enrolment

No. Of | Total Size IAclual Actual Room
Schedule Room Type Rooms {m?) JRoom MNo. |Size \ariance
Resource Areas 1 40
MP Hall 1 1 160
MP Room 2 1 15 013 42,99 2
Staff Room 1 20 003 2493
(General Office 1 15
Mo. Of | Total Size JActual Actual Room
Store's Rooms (m?*  JRoom Mo. |[Size Variance
012/11,
(Classroom Store 2 10 015/14 5.15
Resource Store 1 5 009/4 4.42
PE Equipment Store 1 15
Mat Store 1 10
Adult Chair Store 1 10
Stage Store 1 10
External Play Store 1 15
[Cleamer’s Store 1 9 005/4 2.99
[Consumables Store 1 ]
[Computer Hub Room 1 5
Mo. Of | Total Size JActual Actual Room
Toilets, Cloak space and Hygiene Room Rooms im?) JRoom Mo. |Size
Hygiene Room 1 13
(Class toilets and Cloak space (overall m?) 2 30 003, 007 11.42
Staff toilet joverall m®) 2 12 006 3.44 Disable
Pupil changing at MP hall 2 24
| Net Variance
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Accommodation Schedule from the EA

Toilet Breakdown

Total no of pupils: 23

{Current Enrolment) Handbook

Actual

Girls

Boys

Pl |

Variance

RE: DP 730 - Duneane PS - Proposed Closure - query regarding accommodation

CAUTION - This email has been received from outside the NICS network. If you have any concerns, please report for investigation.

Good aftemoon-

In response to your query:

The younger children are now taught in the main building with toilets close to their class. The P4-7 pupils are taught in the mobile and they come into the school to access toilets.

There are still no disability changing facilities in the school.

| hope that is of help, anything else required just let me know,

Kind Regards,

Judith

RE: DP 730 - Duneane PS - Proposed Closure - query regarding accommodation

CAUTION — This email has been received from outside the NICS network. If you have any concerns, please report for investigation

<) Reply

Appendix K

<6 Reply All

| can confirm that no additional toilet/changing facilities or larger accommodation has been added to the school since the ETl inspection report date May 2010.

Kind regards

Asset Management

ea

Education Authority
Ballee Centre, Ballee Road West, Ballymena, BT42 2HS
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From:
Sent: 20 November 2024 17:23
To:

Subject: RE: Query - Duneane PS DP 730

CAUTION - This email has been received from outside the NICS network. If you have any concerns, please
report for investigation.

Please find below the position in relation to the post of principal for Duneane PS.

The Principal post at Duneane PS became vacant in the 2022/23 academic year. As
area planning activity was identified for the school as published in Operational Plan 1:
2022-24, the Education Authority as managing authority for Duneane PS, took forward
the appointment of the vacant principal post on a fixed term contract basis until 31
August 2024, with possible extension.

The principal post became vacant again in March 2024 and following engagement with
the Board of Governors, the Education Authority took forward the deployment of an
Associate Principal, for the 2023/24 academic year. In addition, to provide stability and
continuity for the school the Education Authority agreed to the full-time employment of
the Principal Release teacher for the remainder of the 2023/24 academic year. This
position will be reviewed following a decision on Development Proposal 730 for the
discontinuance of Duneane PS.

Kind regards

School Development Service

ea

Education Authority
1 Hospital Road, Omagh, Co Tyrone BT79 0AW

Web: https://www.eani.org.uk
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