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RAISE Carrickfergus Strategic Area Plan

What is the RAISE Programme?

The RAISE Programme is a whole community and place-based approach to tackling
educational disadvantage in 18 localities’ across Northern Ireland, supporting the
Department of Education’s vision that “every child and young person is happy, learning
and succeeding”.

TransformED NI, a Strategy for Educational Excellence in Northern Ireland, outlines the
Minister of Education’s priorities in a comprehensive strategy for the transformation of
teaching and learning in Northern Ireland. The RAISE Programme is the signature
approach to tackling educational disadvantage in this regard and will complement
existing school-based programmes.

The RAISE Programme’s Strategic Objectives are:
e Raising achievement and addressing educational disadvantage; and
e Raising aspirations through a whole community approach to education.

STRATEGIC OBJECTIVES
Raising achievement and addressing educational disadvantage;
and
Raising aspirations through a whole community approach to education

RAISING ACHIEVEMENT

v Raising standards with a focus on increasing literacy, numeracy and digital skills
outcomes for all pupils;

v" Reduce the gap between FSME and non-FSME pupils;

v Improve pathways for children which motivate and support leamers at risk of exclusion,
marginalisation and underachievement;

v Increase opportunities and empower education professionals through professional
learmning programmes.

RAISING ASPIRATIONS
v Increase the value of education to families and children;

v Increase pupil attendance, engagement, confidence and aspiration;

INTERMEDIARY BENEFITS

v Increase the proportion of school leavers going to positive destinations;

v Improve relationships between education settings and children and young people,
parents and community;

v Build capacity within communities and increase collective impact through a whole
community approach.

' Belfast has been sub divided into four areas.
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The RAISE Programme helps to deliver on the mission set by the ‘A Fair Start’ report to
ensure all children and young people regardless of background are given the best startin
life. It aims to raise educational achievement and aspirations using a combination of
Locality-Led Projects and Cross-Cutting Initiatives.

A series of Locality-Led Projects will be identified through an open call to deliver against
the objectives and needs set outin the Strategic Area Plan for each RAISE locality. Cross-
Cutting Initiatives will complement locality led projects by responding in a strategic way
to priorities common to several localities and bringing additional opportunities to
communities around key themes.

This bespoke Strategic Area Plan sets out the context for Carrickfergus and identifies the
key issues that underpin educational disadvantage in the area, highlights potential
proposals on how to address the identified gaps in provision and support the educational
achievement of children and young people in the locality.

This Plan has been developed through a co-design process involving public engagement
and creative approaches to give voice to organisations, children and young people and
parentsinthe locality. The Department of Education recognises the commitment of local
stakeholders and the Locality Reference Group to this co-design process. The Locality
Reference Group has played a critical role in informing, shaping and developing this
Strategic Area Plan on behalf of the locality. It was produced in accordance with the
guidance on the development of a Strategic Area Plan which can be found on the DE
website?. This Plan is owned by the locality and the Locality Reference Group.

2 Developing a Locality Strategic Area Plan, Department of Education
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Introducing the RAISE Carrickfergus Locality

The RAISE Carrickfergus locality is situated within the Mid and East Antrim Local
Government District (LGD), created in April 2015. The LGD area consists of 7 District
Electoral Areas (DEA) known as Ballymena, Bannside, Braid, Carrick Castle, Coast Road,
Knockagh and Larne Lough. The LGD area consists of 65 Super Output Areas (SOA).

According to population figures from Northern Ireland Statistics and Research Agency
(NISRA) the Mid and East Antrim local government district has 148,965 people, of which
73,255 (49.18%) are male and 75,710 (50.82%) are female (2021)3. The population aged
25 years and under is 41,984 people which equates to 28% of the total population. Of
these 14.35% are 0-3 years old, 19.85% are 4-8 years old, 20.98% are 9-13 years old,
20.19% are 14-18 years old and 24.63 are 19-25 years old.

The RAISE locality spans across 2 DEAs within Mid and East Antrim LGD, Carrick Castle
and Knockagh where there are 10,474 children and young people aged under 25.

According to the Multiple Deprivation Measures (NIMDM) 16.3% of children and young
people are living within the top 25% of most deprived wards in the borough.

The RAISE Super
Output Areas
identified in the
Carrickfergus

area are :
Clipperstown, Frness

Gortalee, Killyrot,

Love Lane,
Milebush,
Northland  and
Sunnylands.

There have been a range of various engagements across the Carrickfergus area. An
Engagement Event was held in November 2024 where 22 organisations attended and
from this initial event there were 26 subsequent stakeholder engagement meetings to
discuss local priorities with the following sectors: Nursery, Primary, Post Primary, Youth

3 NISRA 2021 - Population Figure Mid and East Antrim. Retrieved from: Census 2021 | Northern Ireland Statistics and
Research Agency
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Sector, Community, other governmental departments, Council through Community
Planning and the Faith based sector; complemented with a wide range of individual
meetings.

The process for agreeing the Strategic Area Plan and the key objectives have included
continued engagement across the locality with a Strategic Area Plan Workshop and
further meetings with the Locality Reference Group.
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Key Statistics - Why the RAISE Programme is needed in
Carrickfergus Locality?

The vision for RAISE Carrickfergus is:

‘To support children and young people to be ready, happy and willing to learn
through supporting them and their families. To raise attainment in numeracy for
Key Stage 2 children and literacy for Key Stage 3 young people, and to help primary
and post-primary pupils to overcome barriers to attendance.’

The statistics below set out the context behind the need for RAISE in the Carrickfergus
locality:

235 (11.38%) Pupils with a SEN Statement compared to the NI average of 8.55%

* 284 (13.75%) Pupils with a SEN Category 1 & 2 compared to the NI average of
11.54%

* 838 (40.85%) of pupils are in receipt of Free School Meals compared to the NI
average 25.9%

* 146 (7.07%) Minority Ethnic Pupils compared to the NI average of 7.65%.

* 21 (1.06%) Children Looked After pupils compared to the NI average of 0.92% *

* 331 (47.90%) of pupils did not achieve 5+ GCSEs A-C including English and Maths
compared to the Nl average of 25.25%.

* The absence rate is 11% well above the NI average of 8.2%°

* 5.3% of 20-24yrs are not in education or have no qualifications compared to the
NI Average of 4.9%. (Source: NISRA 2024)°

* 23 Youth Justice referrals, Nl average 17.3

* 35% of children and young people noted they have barriers that hold them back
from succeeding. (Source: EA - RAON, 2025)°

4 Data source: NI Annual School census

5 NISRA 2024. 16-24yrs not in Education, Employment or Training. Retrieved from: Young people not in education,
employment or training (NEET): January to March 2024 | Northern Ireland Statistics and Research Agency

8 EA Youth Services 2025. Regional Assessment of Need Draft Consultation 2026-2029. Retrieved From: RAON-
Plain-Text-Version-2026-2029.pdf

eparmentot 7
E Ea iﬂp:iu;:ation

dsp’mrmws & ﬂﬁwgVEHENT www.education-ni.gov.uk



https://www.nisra.gov.uk/news/young-people-not-education-employment-or-training-neet-january-march-2024
https://www.nisra.gov.uk/news/young-people-not-education-employment-or-training-neet-january-march-2024
https://eanifunding.org.uk/wp-content/uploads/2025/02/RAON-Plain-Text-Version-2026-2029.pdf
https://eanifunding.org.uk/wp-content/uploads/2025/02/RAON-Plain-Text-Version-2026-2029.pdf

* 33% of children and young people do not feel supported through big changes in
education. These changes are transitional points KS1 to KS2, KS2 to KS3, KS3 to
KS4 and pathways after school post 16°.

* 28% said they do not see themselves being able to get a job in the future®.

The data contained in the table below relates to the 10 SOAs identified in the RAISE
Carrickfergus locality.

Pupil Numbers: 2,065 (including nursery pupils)
Statemented Pupils: 235

Stages 1&2: 284

Total SEN: 519

FSME: 838

Minority Ethnic Pupils: 146

Children Looked After: 21

Irish Traveller: *

Roma: *

% of School Leavers Not Achieving 5+ GCSEs A*-C incl. Eng/Math 2017/18 to
2021/22: 48%

*data suppressed due to fewer than 5 pupils

RAISE Fdueation
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Existing Collaboration and Complementary Investment

There are several existing collaborations across the Carrickfergus locality relevant to
RAISE.

The Carrickfergus Area Learning Community (ALC) is made up of post-primary schools
serving Carrickfergus and other geographical areas. There are thematic clusters for
primary school leaders who meet 2 — 3 times per year. There is an Extended School
Cluster within the locality whose action plan is in line with the policy objectives of
Extended Schools to Reduce Underachievement, Foster Health and Well Being and
Social Inclusion, Improve Life Chances and Develop the Integrated Delivery of Support
Services.

Local schools work in partnership with local youth providers which include Carrick
YMCA, Carrick Connect, The Vineyard, Carrick Community Church, Communities in
Transition, who all support local children and young people.

There is a Community Forum which brings together community organisations across the
town area to co-ordinate services.

The Children and Young People’s Strategic Partnerships Locality Planning Group covers
Carrickfergus and Larne. The purpose of the Locality Planning Group is to focus on
developing and supporting multi-agency early intervention approaches, improving
outcomes for children, young people and families at a local level.

The Greenisland Regeneration Group has full representation from the groups working in
the local area and is developing as a collaboration.

There is currently ongoing investment within the locality focussed on tackling
educational disadvantage, removing barriers to learning and to support access to
educational opportunities. There is significant investment in Sure Start, Extended
Schools and EA Statutory Youth Services who fund Generic Non-Targeted provision
across the locality, as well as local area youth projects through local awards to the
voluntary and community sector.

Other government departments, including Department of Health, Department of
Economy and The Executive Office also invest in the Carrickfergus locality. Programmes
include Communities in Transition through the Raising Aspirations Programme and other
programmes like Skills for Life and Work and Capacity Building Programmes. Children
and young people are further supported through the free services delivered by the
libraries within the locality. The mission of the Libraries NI service is to provide a safe,
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welcoming space for children and young people and their parents/carers, to provide a
range of stock, activities, services and programmes for all children and young people, to

support and foster a love of reading, literacy and learning through a membership which
is free for all.
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Needs Analysis - children, young people, key stakeholders

Views of Children and Young People

The RAISE programme has adopted the Lundy Model of Participation” and commissioned
Stranmillis University College Centre for Research in Educational Underachievement
(CREU) to consult with children and young people throughout all 15 localities.

Through the RAISE OPEN Future Workshop Stranmillis consulted with a group of young
people from the Carrickfergus area which was held in Carrick YMCA. Stranmillis
University College (CREU) consulted with a total of 15 children and young people aged 9-
18 years old from across the locality and asked about their aspirations, barriers to
learning and any potential solutions to overcome these barriers.

A further four consultations were carried out across the Antrim RAISE locality by the
Locality Co-ordinator involving children and young people from different settings across
the area which followed the same approach as the Open Future Workshop. From these
groups a further 10 young people attended the RAISE Regional Consultation Event which
took place in the Long Gallery at Parliament Buildings on 10" April 2025.

Some of the key themes highlighted by the children and young people included:

e Improved Support Systems: Children and young people highlighted the need for
better support services in and out of school. Many young people expressed the
importance of having access to therapy and mental health support, with one
young person in the Open Future workshop with Stranmillis saying, "Young people
use drugs to get off from reality. They feel left out. Schools should make people
feel included.” This is reflective of the challenges facing young people outside of
school in the locality linking to anti-social behaviour, high prevalence of and
access to drugs and alcohol and the lack of connection young people feel to the
areas in which they live. Young people recognised that social issues, including
paramilitarism, affects their achievement with a young person saying, ‘some
dreams are just IMPOSSIBLE.

e Better Facilities and Resources: Young people expressed a desire for an
expanded and more diverse curriculum, including subjects that reflect modern
interests and career opportunities. Young people expressed the need for more
activities, subjects and creative teaching methods which would make school
more enjoyable and engaging. There is a desire from children and young people

7 Laura Lundy, 2014. Lundy Model of Participation. Retrieved from: Enabling the meaningful participation of children
and young people globally: The Lundy Model | Research | Queen's University Belfast.
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that learning becomes more experiential, but this should not come as an
additional or prohibitive cost to parents. Children and young people spoke of their
awareness of financial limitations within the family, the stress and pressure this
brings and the need for schools to be aware of this, especially in relation to
supporting educational opportunities inside and outside of schools. Inthe Open
Future workshop, children and young people noted the cost of lunches within
school and recognised the impact that this has had on some of their peers in
relation to focus and being successful in school. 40.85% of pupils are in receipt
of Free School Meals within the locality.

¢ Low Aspriations: Some young people expressed a feeling that success was out of
reach for them. Young People reflected on how failure and bad decisions were
seen as inevitable in Carrickfergus, with comments like, "Some kids are just
unlucky. Or poor. Or drunk.!" This perception of limited opportunities and an
unchangeable future further discourages engagement with education.

Young people called for improved mental health resources in schools, a more engaging
and diverse curriculum, fairer treatment from school staff, and greater efforts to foster
inclusivity. They advocated for practical changes such as free school lunches, sensory
rooms, and increased opportunities for creative learning and recreational activities.
These suggestions underscore their desire for a school environment that is not only
academically enriching but also emotionally supportive and inclusive. The voices of
Carrickfergus’s young people reveal a deep connection to their community and a strong
desire for change especially in creating safe spaces across the locality that are free from
the social issues highlighted.

Views of Parents and Carers

Parenting Focus was commissioned to secure the views of parents and carers in
Antrim. Afocus group was held with 12 parents/carers/families of children who
struggled to fully engage in formal education. This consultation process focussed on the
issues and solutions affecting the education of their children and young people through
the lens of the parents/families/carers. Challenges for the families persist throughout
childhood and parents within Carrickfergus noted:

e School Selection - Many parents, particularly those new to the area, felt there was
a lack of clear guidance and found the process competitive and overwhelming.
Some struggled to access information and did not feel particularly welcomed
when trying to visit local schools, other shared positive experiences. They noted
that schools and information about schools should be more accessible to all.
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e Parents noted that behaviour management policies and approaches were often
inconsistent and felt this added to emotional issues for their children, leading to
disengagement from education.

e Lackof early year classes were noted and lack of parental support across the area
leading to mental health issues amongst parents. They did note Sure Start is a
valuable service however access is postcode dependant and there are a lot of
parents who are unable to avail of this service.

e Parents highlighted the lack of safe outdoor spaces across the area due to societal
issues such as vaping, drugs, smoking, alcohol and anti-social behaviour which
leads to children and young people feeling isolated and limited opportunities to
develop socially.

Parenting Focus also carried out a parent survey. Eight parents / carers from
Carrickfergus responded. Parents /carers responded from each education sector. 75%
of parents / carers who responded to the survey had neurodiverse children and 87.5%
children with special educational needs.

62.5% of respondents did not have t difficulties with their child attending school. 37.5%
responded that their child experienced school related anxiety and 25% experienced
school refusal / avoidance. The main barriers to their children engaging in learning were
additional learning needs, lack of confidence / motivation and anxiety or emotional
distress.

Speech, language and communication, reading skills, accessing the curriculum and
support with GCSE English and Maths (older pupils) were the areas in which parents /
carers believed their child needed extra support.

Creative approaches to learning inside school. learning through play and targeted small
group learning was the most popular additional learning supports, followed by creative
approaches to learning outside school and youth work mentors.

12.5% of parents of children in primary school responded that their child would benefit
from more support managing their emotions and behaviour and 50% thought this kind of
support would be useful after school. In relation to support for themselves, parents /
carers most popular response was better links for family support hubs, one to one
counselling, signposting to other support services, parent support groups within school,
improved communication with school and support with their child’s emotional
regulation.
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Gaps in Provision

Several gaps and emerging priorities have been identified in the Carrickfergus locality.
These gaps and emerging priorities have been identified by key stakeholders and
members of the Locality Reference Group, supported by an analysis of the available data
and research. Throughout the engagement process, it has been made clear that there is
a significant increase in the pressures and issues which impact on the lives of children,
young people and the professionals who work with them.

Each of these emerging priorities has been examined in more detail with data and
research to reaffirm the need for each priority to be tackled through the RAISE
Programme:

1. Community link service to improve relationships between schools, parents
and children and young people to support and grow collaborative working
across the locality. There is a need for a focus on addressing attendance
issues using a family support methodology.

2. Support within schools for children and young people through a youth
mentoring approach using community volunteers to raise aspirations and
provide social and emotional support.

3. Outof school learning support through wrap around services within local SOA
areas targeting children and young people who are identified as or at risk of
disengagement and underachieving.

4. Additional specialist support linked to literacy and numeracy skills to support
children and young people not meeting age related expectations and / or
identified as underachieving.

5. Parental support in relation to supporting children in their early years to be
ready for school.
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Emerging Priorities

Emerging Priority — Attendance

There is a need to address the high absence rates across the locality as it is an area for
concern. The absence rate across the locality is currently at 11% compared to the NI
average of 8.2% which varies across the SOAs.*

Throughout the stakeholder engagement, it was reported that absence levels fluctuate
across the locality and parents noted that increasing absence impacts on younger
siblings and reinforces a pattern of school refusal. This has also been documented in the
Children and Young People’s Strategy Partnership as an ongoing issue. In the
Carrickfergus RAISE Locality absence rates were identified by stakeholders as a key need
to be addressed.

This is reinforced by the Fair Start Report® using a whole community approach. There are
many causes of school absence, ranging from normal sickness to more complex issues
such as school-based anxiety, mental ill health, social emotional issues linked to ACEs,
safety issues and concerns, bullying, cyber-bullying, poor peer relationships, home and
community adversity.

Emerging Priority — Literacy and Numeracy

In the Carrickfergus locality 47.9% of pupils have been identified as not achieving 5+
GCSEs A-C including English and Math’s compared to the NI average of 25.25%*. Post
primary data indicates that 60% of KS3 pupils are below average, requiring the need for
literacy support, with a quarter of primary school children underachieving. Local Primary
school data shows that over a third of KS2 pupils are under achieving in Numeracy with
school leaders noting the need for additional support, and a reduction in curriculum
support provided to schools.

The Fair Start Report’, recommends the need for early intervention, additional literacy
and numeracy support for targeted groups of children and young people, and out of
school learning support, both parental and community, to reinforce school learning and
to support retention. These interventions may include a range of approaches, such as a
literacy and numeracy specialist working across schools, afterschool provision in the
community, parental classes to support parents in embedding the foundations of speech
and language development and workshops or classes to support school aged children
and young people.

8 Department of Education, 2021. A Fair Start - A final Report and Action Plan May 2021. Retrieved from: A Fair Start.
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Emerging Priority — Parental Engagement in Education

Through the stakeholder engagement and the parent engagement sessions there was a
strong emphasis on the importance of parental engagement in relation to their child’s
education. Parents are the child’s primary educator and there is a need to support,
encourage and foster positive relationships with education settings.

SureStart works within the majority of the identified SOAs in Carrickfergus and have
several programmes in place to get children ready for school, support parents and deliver
education services such as stay and play sessions, the Learn Together Programme and
speech and language programmes. There is a gap in current provision as the Gortalee
area is not within the Sure Start areas therefore parents can not avail of this provision,
and this was noted by parents as a gap. This was also reinforced by the Family Support
Hub as an unmet need?®.

Emerging Priority — Readiness to Learn

There is a need to support children and young people’s readiness to learn through the
ages and stages of childhood development. This is closely linked to the attendance
issues. In the early years, support is needed for parents with speech and language
development, foundations of literacy and numeracy, and early social and
communication skills.

Additional support is needed to help children and young people to emotionally regulate,
be able to focus and learn without being overstimulated or feeling unsafe. Inequality and
community issues impact children and young people’s readiness to learn with
stakeholders noting the need to target age-appropriate support to children, in the early
years through family support, and to young people through youth mentoring.

Emerging Priority — Social Emotional Issues as a barrier to learning

The Family Support Hubs? in Carrickfergus identified support for children and young
people, from pre-school to primary, who experience emotional and behavioural
difficulties, as an unmet need. This was also reflected by children and young people,
parents and stakeholders.

® Campbell, B. 2025. Family Support Hubs and unmet need — Northern Hubs. CYPSP.
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Early intervention through a youth work or youth mentoring approach is a high priority to
effectively support children and young people before issues develop, along with
additional support for those that require more therapeutic 1:1 support within the locality.
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Summary of Key Needs Identified

The table below provides a summary of the key needs identified in Carrickfergus.
Further detail is provided in the RAISE Belfast Strategic Area Plan Strategic Objectives
section.

Priority Objective
Ranking

1. Improving Attendance

To improve attendance by strengthening relationships between education
settings and children and young people, parents and community, by a
potential community-led team working alongside school settings and the
community to improve attendance through a community-based approach.

2. Engagement in Learning at Key Stage 3
To identify and address barriers to learning impacting on pupils in Key Stage 3
as identified by schools through a youth mentoring programme.

3. Literacy Improvement - Key Stage 3
To improve literacy skills at KS3 through additional specialised learning
supportin school.

4. After School Literacy and Numeracy Improvement
To improve literacy and numeracy skills through out-of-school learning
support which may include specialised support for KS2/KS3.

5. School Readiness

To improve parental engagement in learning and preparing children for
school, for parents and children aged 18 months-4 years through a parent
and child programme in those areas where parents are not eligible for Sure
Start provision.

6. Improved Numeracy Skills At Key Stage 2
To improve numeracy skills of pupils in Key Stage 2 that have been identified
as under-achieving through additional in school specialised support.

7. Engagement In Learning At Key Stage 2

To identify and address barriers to learning impacting on pupils in Key Stage
2, as identified by schools as at risk of disengagement from learning, through
a youth mentoring programme.

8. Literacy Improvement At GCSE Key Stage 4
To improve attainment in literacy skills and GCSE English at Key Stage 4
through additional specialised learning support in school.
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9. Teacher Professional Learning — Literacy And Numeracy And Attendance
To equip education professionals with professional learning programmes in
literacy and numeracy linked to KS2/KS3 attainment and attendance
strategies.
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Next steps

To deliver against the objectives and identified needs set out in this Strategic Area Plan a
series of Locality-Led Projects will be identified through an open call for projects. Project
proposals are invited from a wide range of organisations. Further information is available
in guidance notes on the DE website°.

Organisations will submit a Locality-Led Project Identification Template for
consideration by an Assessment Panel against agreed assessment criteria. Decisions
on the range of projects to be supported in each Locality will be taken by the RAISE
Programme Board.

10 https://www.education-ni.gov.uk/publications/raise-locality-led-projects
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working alongside school
settings and the
community to improve
attendance through a
community-based
approach.
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Lead RAISE
Intermediary Benefit:
Improve relationships

is a trend of intentional
absenteeism where
younger  siblings
mirroring older sibling’s
behaviours and this was
also noted by parents
the locality.
Parents noted the change
in attitudes from primary
to post primary and the
challenges presented.

There are many causes

are

within

of school absence,

Targeted children
and young people
will be within Tier 2
10%-19.9% of the
Absence Tier Rate
or on the basis of
need as highlighted
by the school.

the locality
this would
include a
potential
target of up to
713 across all
serving
primary and
post primary
schools from
all the SOAs.

Objective Rationale Measures Who will Scale of Potential Solutions |Priority /
benefit? Support Ranking
OBJECTIVE 1: IMPROVING ATTENDANCE
To improve attendance by | The absence rate is 11% | Attendance Children and young | 36% of A team with |1.
strengthening well above the Nl average | Rates using people in primary | children and demonstrable working |(High)
relationships between of 8.2%.° This fluctuates | school and post primary | yo ngpeople | knowledge  of  the
education settings and from primary to post | attendance and their families, | . Tigr2 Carrickfergu.s Arga to
. . data. across the 2-year work alongside children
children and young primary and from area to period aiming to across NI, and young people,
people, parents and area. improve On the basis of | {@Milies and  schools
community, by a potential attendance rates. 36% across through a  referral
community-led team Stakeholders noted there process.

This team could explore
issues through a
holistic approach and
work collaboratively to
support children and
young people in their

ability to sustain
attendance.
The team could

potentially consist of a
co-ordinator and other
workers with
experience in family
support,




between education
settings, children and
young people, parents
and community.

ranging from normal
sickness to more
complexissues such as
school-based anxiety,
mental ill health, social
emotional issues linked
to ACEs, safety issues
and concerns, bullying,
cyber bullying, poor peer
relationships, home and
community adversity. All
of these were highlighted
throughout stakeholder
engagement process as
well as the consultations
with parents and
children and young
people.

Family Support Hub and
CYPSP also noted this as
an unmet need.




OBJECTIVE 2: ENGAGEMENT IN LEARNING AT KEY STAGE 3

To identify and address
learning
impacting on pupils in
Key Stage 3 as identified
by schools through a
mentoring

barriers to

youth
programme.

January 2026 - August
2027

Lead RAISE
Intermediary  Benefit:
Increase pupil
attendance,

engagement, confidence
and aspirations.

The Absence Rateis 11% well
above the Nl average of 8.2%.
This fluctuates from primary
to post primary and from area
to area.

Children and young people
do not feel supported through
big changes in education.
Parents noted change from
KS2 to KSs3. early
intervention the target group
would be KS3.

Children and young people
have noted they have barriers
that hold them back from
succeeding.

Children and young people
noted the need for more

For

youth intervention
programmes to support
young people who are

struggling throughout this
transition.

Attendance
Levels

Engagement
through
pre and post

Rates

measures

Teacher
Feedback

Case Studies

KS3 young people

who have been
identified through
post primary
schools serving
young people from
the SOAs;
Clipperstown,

Gortalee, Killycrot,
Milebush, Love
Lane, Northland

and Sunnylands

There are
468 young
people in
KS3 across
the SOAs.

It is anticipated that
this objective could be
through a
mentoring
programme  working
with young people
within KS3. Key issues

delivered
youth

could be explored
through a strength-
based model to
address attitudes,
increase resilience,

confidence and self-
esteem.

Bespoke programmes
effectively support
positive engagement in
learning and

motivation in school.

This will be a whole
community approach
supporting young
people in and out of
school based on need.

2.
(High)




OBJECTIVE 3: LITERACY IMPROVEMENT - KEY STAGE 3

To improve literacy skills
at KS3 through additional
specialised learning

support in school.

January 2026 — June 2026

Sept 2026 - June 2027

Lead RAISE
Intermediary  Benefit:
Raising Standards with a
focus on literacy skills
outcome for all pupils.

47.9% of pupils have been
identified as not achieving 5+
GCSEs A-C including English
and Math’s compared to the
NI Average of 25.25%.°

Post primary data shared
reflects 60% of KS3 young
people are below average
requiring literacy support,
with a quarter of primary
school children
underachieving.

Young people noted the
need for additional support

early to avoid
disengagement. They also
expressed a desire for

creative methods in learning
as best to meet their
learning styles.

Pupil Literacy
Results (PTE)
Teacher
Feedback

Literacy support for
KS3 young people
identified through
post primary
schools serving the
SOAs;
Clipperstown,

Gortalee, Killycrot,
Milebush, Love
Lane, Northland

and Sunnylands.

Additional capacity
within the school.

Based on
data shared
60%

underachievi
ng potential
target would

be 280 young
people
across the
SOAs.

It is anticipated that
additional
learning support could
be provided within the
education setting to

literacy

target KS3  young
people who require
additional literacy

support over the 2yr
period throughout term

time.

This specialised
support  could be
provided by teachers,
tutors or  external
agencies with

appropriate teaching

experience.

3.
(High)




OBJECTIVE 4: AFTER SCHOOL LITERACY AND NUMERACY IMPROVEMENT

To improve literacy and
numeracy skills through
out-of-school learning
support which may
include specialised
support for KS2/KS3.

Jan 2026 - June 2026

Sept 2026 —June 2027

Lead RAISE Intermediary
Benefit: Raising
Standards with a focus on
increasing literacy and
numeracy skills outcome
for all pupils.

In the Carrickfergus locality
47.9% of pupils have been
identified as not achieving
5+ GCSEs A-C including
English and Maths.

Post primary data reflects
60% of KS3 young people
below average requiring
literacy support with a
quarter of primary school
children underachieving.

The Fair Start Report
recommends the need for

early intervention,
additional literacy and
numeracy  support  for

targeted groups of children
and young people, out of

school learning support
both parental and
community to reinforce

school learning to support
retention. These
interventions may include a

range of approaches,
literacy and numeracy
specialist working across
schools, afterschool

provision in the community.

Engagement
Rates
School
Feedback
Parent
Feedback

Feedback from
schools on
literacy and
numeracy
improvement

Community Based
afterschool
support. Provisions
within:

1. Gortalee

2. Northland and
Sunnylands.

3. Milebush and
Love Lane

Based on Data
potential Target

per area:
1. Gortalee
Potential

Target of up to
150 children
and young
people

2. Northland

and
Sunnylands
Potential
Target of up to
200 children
and young
people

3. Milebush and
Love Lane of
up to 200
children and
young people
across the
SOAs.

A potential
programme of
afterschool
provision in these
specific SOAs
could support
homework,
learning retention,
literacy and
numeracy games,
digital projects,
tutor support.

This programme
could also
incorporate
personal and
social
development
activitiesand a
nutritional meal.
Term Time

4.
(High)




OBJECTIVE 5: SCHOOL READINESS

To improve parental
engagementin learning
and preparing children
for school, for parents
and children aged 18
months-4 years through
a parent and child
programme in those
areas where parents are
not eligible for Sure
Start provision.

Lead RAISE
Intermediary  Benefit:
Increase the value of
education to families and
children

Through the stakeholder
engagement and the parent
engagement sessions there
was a strong emphasis on
the importance of parental
engagement in relation to
their child’s education.

Parents are a child’s primary
educator and thereis aneed
to support, encourage and
foster positive relationships
with education settings.

There is a gap in current
provision as the Gortalee
area is not within the Sure
Start areas therefore
parents can not avail of this
provision. Stakeholders
have noted that there are
still gaps in early years
provision with children not
being ready for schooland a
need to enhance the
services that are already
available.

Engagement Parents programme
Rates targeted in the
Case Studies following areas:

Gortalee, Love Lane
and Milebush.

Potential 68
children plus
families.

Family Data
not
available.

It is anticipated that a
School Readiness
Support  Programme
could provide parent
and child play

sessions, parent
programmes, and
parent workshops.

This could be
combined with home
visits to ensure families
can put ideas into
practice, adaptthem to
their own family
routines, and have
tailored support to
overcome barriers to
engagement in
learning.

Sessions could include
fun, interactive
activities that build
early learning skills and
confidence,
importance of play,
routines,
communication, and
emotional wellbeing.
Children could have

5.
(High)




The Family Support Hubs
noted an unmet need within
Carrickfergus Area was
parenting programmes and
parenting support.

opportunities to
develop language,
social skills, motor
skills, and

independence.




OBJECTIVE 6: IMPROVED NUMERACY SKILLS AT KEY STAGE 2

To improve numeracy
skills of pupils in Key
Stage 2 that have been
identified as under-
achieving through
additional in school
specialised support.

January 2026-June 2027
September 2026-June
2027

Lead RAISE
Intermediary  Benefit:
Raising Standards with a
focus on numeracy skills
outcome for all pupils.

Local Primary school data
shows that over a third of
KS2 are underachieving in
numeracy with  school
leaders noting the need for
additional support, due to
limited additional support
available through arm’s
length bodies. The data
shared will fluctuate from
area to area, but this is
based on limited
information available.

Attainment
Measure PTM.

Numeracy support
for KS2 young
people identified
through primary
schools serving the
SOAs;
Clipperstown,
Gortaleg, Killycrot,
Milebush, Love
Lane, Northland
and Sunnylands.

Stakeholder
identified
approx 34% of
pupils in KS2 as
underachieving
which equates
to approx. 150
pupils across
the SOAs.

It is anticipated that
additional numeracy
learning support is
provided within the
education setting to
target KS2  young
people who require
additional numeracy
support throughout
term time.

This specialised
support  could be
provided by teachers,
tutors or  external
agencies with
appropriate teaching
experience.

[&)

(High)




OBJECTIVE 7: ENGAGEMENT IN LEARNING AT KEY STAGE 2

To identify and address
learning
impacting on pupils in
Key Stage 2, as identified
by schools as at risk of
disengagement
learning, through a youth
mentoring programme.

barriers to

from

January 2026 - August
2027

Lead RAISE
Intermediary Benefit:
Raising Standards with a
focus on numeracy skills
outcome for all pupils.

The absence rate is 9.3%,
well above the NI average of
8.2%. This fluctuates from
primary to post primary and
from area to area.

Children and young people
do not feel supported
through big changes in
education. Parents noted
change from KS2 to KS3. For
early intervention the target
group would be KS2.

Children and young people
noted the need for more

youth intervention
programmes to support
young people who are

struggling within school.

Attendance
Rates
Engagement
Rates through
Baselines
Teacher
Feedback
Parent
Feedback
Case Studies

KS2 young people
who have been
identified through
primary schools
serving the SOAs;
Clipperstown,

Gortaleg, Killycrot,

Milebush, Love
Lane, Northland
and Sunnylands.

There are 608
children in
KS2 across
the SOAs.

It is anticipated that
this objective could be
through a
mentoring
programme  working
with young people
within KS2. Key issues

delivered
youth

could be
through a
based

explored
strength-
model to
attitudes,
resilience,

address
increase
confidence and self-
esteem.

Bespoke programmes
effectively
positive engagement in

support
learning and
motivation in school.

This will be a whole
community approach
supporting young
people in and out of
school based on need.

7.
(Medium)




OBJECTIVE 8: LITERACY IMPROVEMENT AT GCSE KEY STAGE 4

To improve attainment in
literacy skills and GCSE
English at Key Stage 4
through additional
specialised learning
supportin school.

Term Time Only

Jan 2026 - June 2027
Sept 2026 - 2027

Lead RAISE
Intermediary  Benefit:
Raising Standards with a
focus on literacy skills
outcome for all pupils.

In the Carrickfergus locality
47.9% of pupils have been
identified as not achieving
5+ GCSEs A-C including
English and Math’s
compared to the NI Average
of 25.25%.

Additional support needs to
complement any existing
revision or study skills
provision or any programme
being funded from RAISE
cross-cutting initiatives.

Stakeholders in
Carrickfergus agreed that
the priority in the first phase
of the RAISE Programme
should be earlier
intervention.

GCSE Results

Other
standardised
measures in
literacy

KS4 young people
identified through
post primary
schools serving the
SOAs;
Clipperstown,
Gortaleg, Killycrot,
Milebush, Love
Lane, Northland
and Sunnylands.

Based on
data shared
47.90% not
achieving
Maths

English

potential
target would
be 150 young
people
across
SOAs.

and

the

It is anticipated that
additional literacy
learning support is
provided within the

education setting to

target KS4  young
people who require
additional support over
the 2 year period,

throughout term time.

The focus would be on
KS4 pupils identified as
under-achieving in
literacy and not likely to
meet expected targets
at GCSE English.

(Low)




OBJECTIVE 9: TEACHER PROFESSIONAL LEARNING - LITERACY AND NUMERACY AND ATTENDANCE

To equip education
professionals with
professional learning
programmes in literacy
and numeracy linked to
KS2/KS3 attainment and
attendance strategies

Lead RAISE
Intermediary Benefit:
Increase opportunities
and empower education
professionals through
professional learning
programmes.

Stakeholders noted that
Teacher Professional
Learning will be supported
through TransformEd NI.

School leaders and
teachers would welcome
new innovative creative
methods to implement
within the settings however
barriers to this include time
to train, implement and
embed.

Attendance
Rate

Primary and Post
Primary Schools
Serving the SOAs.

Teachers,
classroom
assistants
and other
professional
s who work
with children
and young
people.

Additional Literacy and
Numeracy
Courses/Workshops

Bespoke evidence
based training
programme aimed at
understanding
absenteeism, with
practical strategies to
embed within the post-
primary schools.

Sept 2026 - June 2027

©

(Low)
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