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RAISE Lurgan/Brownlow Strategic Area Plan  
 

What is the RAISE Programme?   
The RAISE Programme is a whole community and place-based approach to tackling 
educational disadvantage in 18 localities1 across Northern Ireland, supporting the 
Department of Education’s vision that “every child and young person is happy, learning 
and succeeding”.  
 
TransformED NI, a Strategy for Educational Excellence in Northern Ireland, outlines the 
Minister of Education’s priorities in a comprehensive strategy for the transformation of 
teaching and learning in Northern Ireland.  The RAISE Programme is the signature 
approach to tackling educational disadvantage in this regard and will complement 
existing school-based programmes. 
 
The RAISE Programme’s Strategic Objectives are:  

• Raising achievement and addressing educational disadvantage; and 
• Raising aspirations through a whole community approach to education.  
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The RAISE Programme helps to deliver on the mission set by the ‘A Fair Start’ report to 
ensure all children and young people regardless of background are given the best start in 
life.  It aims to raise educational achievement and aspirations using a combination of 
Locality-Led Projects and Cross-Cutting Initiatives. 
 
A series of Locality-Led Projects will be identified through an open call to deliver against 
the objectives and needs set out in the Strategic Area Plan for each RAISE locality.   Cross-
Cutting Initiatives will complement locality led projects by responding in a strategic way 
to priorities common to several localities and bringing additional opportunities to 
communities around key themes. 
 
This bespoke Strategic Area Plan sets out the context for Lurgan/Brownlow and identifies 
the key issues that underpin educational disadvantage in the area, highlights potential 
proposals on how to address the identified gaps in provision and support the educational 
achievement of children and young people in the locality. 
 
This Plan has been developed through a co-design process involving public engagement 
and creative approaches to give voice to organisations, children and young people and 
parents in the locality.  The Locality Reference Group has played a critical role in 
informing, shaping and developing this Strategic Area Plan on behalf of the locality.  It was 
produced in accordance with the guidance on the development of a Strategic Area Plan 
which can be found on the DE website2.  This Plan is owned by the locality and the Locality 
Reference Group.   
 
The Department of Education recognises the commitment of local stakeholders and the 
Locality Reference Group to this co-design process. 
 

 

 
  

 
1 Belfast has been sub divided into four areas. 
2 Developing a Locality Strategic Area Plan, Department of Education 

https://www.education-ni.gov.uk/publications/developing-locality-strategic-area-plan
https://www.education-ni.gov.uk/publications/developing-locality-strategic-area-plan
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Introducing the RAISE Lurgan/Brownlow Locality  
Armagh City, Banbridge & Craigavon Borough Council was established on 1st April 2015. 
It is the second largest council, in terms of population, after Belfast City Council with 
11.5% of the total population in Northern Ireland currently residing in the borough.   It is 
made up of seven District Electoral Areas (DEA’s) namely, Armagh, Banbridge, Craigavon, 
Cusher, Lagan River, Lurgan and Portadown. 
 
There are 87 SOAs within Armagh City, Banbridge & Craigavon Borough. 11 of them have 
been identified in the RAISE Lurgan & Brownlow (Craigavon) locality:   Church, Court 1, 
Court 2, Drumgask 1, Drumgask 2, Drumgor 1, Drumgor 2, Drumnamoe 1, Drumnamoe 
2, Mourneview and Woodville 1.  
 
According to Armagh City, Banbridge 
and Craigavon Census Data 
population currently stands at 
218,656 and as detailed in the EA 
Armagh City, Banbridge Area Profile 
Armagh-Banbridge-Craigavon-Area-
Profile-2025.pdf  the youth 
population  is 72,606 for those aged 
0-25 years.  From this 48.8% are 
female and 51.2% are male.  This can 
be further broken as follows for the 
Lurgan/Brownlow locality: 
 
 

 0-3 years 4-8 years 9-13 years 14-18 years 19-25 years 
Borough  11,139 15,323 15,904 13,989 16,251 
Borough % 15.3% 21.1% 21.9% 19.3% 22.4% 
Lurgan 2032 2595 2643 2314 2986 
Craigavon 1566 2211 2308 1906 2146 

 
The proportion of children across the borough in relative poverty is estimated to be 24% 
(approximately 109,000) in 2022/23, which is higher than the estimate of 18% in 2021/22 
in Northern Ireland.   From the 72,606 young people aged 0-25 years living in Armagh City, 
Banbridge & Craigavon Borough, 9% are living in deprivation (6535).   
 
There have been a range of various engagements across the Lurgan/Brownlow area from 
the initial planning stages which included the Locality Co-ordinator meeting 
stakeholders from the community, voluntary and statutory sectors.  Different methods 

https://explore.nisra.gov.uk/area-explorer-2021/N09000002/
https://explore.nisra.gov.uk/area-explorer-2021/N09000002/
https://eanifunding.org.uk/wp-content/uploads/2025/03/Armagh-Banbridge-Craigavon-Area-Profile-2025.pdf
https://eanifunding.org.uk/wp-content/uploads/2025/03/Armagh-Banbridge-Craigavon-Area-Profile-2025.pdf
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have been used to inform and raise awareness of the programme which culminated in 
the first Engagement Event in November 2024 where 46 organisations attended.  From 
this initial event there have been 90+ subsequent stakeholder engagement meetings to 
discuss local priorities with the following sectors: Nursery, Primary, Post Primary, Youth 
Sector, Community and Council through Community Planning. Included in this has been 
engagement with Locality Planning Group, Extended School Clusters, Primary School 
Principal Forums, Craigavon Area Learning Community, Dickson Plan Principals Forum, 
Brownlow Neighbourhood Renewal Area, South Lurgan Community Forum 
complemented with a wide range of individual meetings. 
 
Stranmillis University College Centre for Research in Educational Underachievement 
(CREU) was commissioned to consult with children and young people throughout all 18 
localities, using the Lundy Model of Participation  (2007).  Through the RAISE workshop, 
Stranmillis consulted with a group of young people from who attend Drumgor Detached 
Youth Work Project (DDYWP) in Lurgan. 
 
Two further consultations were carried out in Lurgan/Brownlow RAISE locality by the 
Locality Co-ordinator involving young people from different settings across the area, 
which followed the same approach as the Stranmillis led workshop.  This involved young 
people aged 12-20 years old across the SOAs who were from the following sectors: 
community and voluntary youth sector.  From these sectors a further nine young people 
attended the RAISE Regional Consultation Event which took place in the Long Gallery at 
Parliament Buildings in April 2025. 
 
Furthermore, as part of the RAISE programme, Parenting Focus were commissioned to 
undertake consultations with parents which was further supported through a parent’s 
survey which was circulated across the locality and received 280 responses from 
Lurgan/Brownlow locality.   
 
The process for agreeing the Strategic Area Plan and the key objectives has included 
continued engagement across the locality with a Strategic Area Plan Workshop with 
further meetings taking place with the established Locality Reference Group. There is 
significant overlap in the RAISE Lurgan & Brownlow and the RAISE Portadown areas, with 
both localities facing similar challenges, pupils moving across the localities to attend 
schools, schools serving pupils from both localities and a wide range of community, 
voluntary and statutory organisations and service providers working across both. There 
are similar issues identified in both plans as well as some distinctive strengths, needs 
and potential solutions.  
 

https://www.qub.ac.uk/Research/case-studies/childrens-participation-lundy-model.html
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Key Statistics - Why is the RAISE programme needed in 
Lurgan/Brownlow Locality?  
The vision for RAISE Lurgan/Brownlow is:  

“The aspiration is for all young people to feel valued, nurtured, and empowered to 
achieve their full potential through an inclusive, responsive, and community-

connected education system in Lurgan and Brownlow”. 
 
The statistics below set out the need for RAISE in the Lurgan/Brownlow locality: 
 
• 47% of pupils within the locality are not achieving 5+ GCSE A-C including English and 

Maths NI Average is 25.25%. (DE School Census, 2023/24)3  
 
• The Absence Rate is 12%, well above the NI average of 8.2%.4 
 

• As of 31st March 2024 there were 434 people on Child Adolescent Mental Health 
Services (CAHMS) waiting list in the Southern Health Social Care Trust5    

 

• Dental Registrations for 0-2 year olds in SHSCT currently sit at 21.4% (NI average is 
23.5%) This has not quite reached pre Covid levels of 27.9%. Poor dental care can 
greatly impact on a child’s speech and language ability.5      

 

• 25% of young people do not feel there is anywhere to go for support with their 
emotional wellbeing. 6       

 
• Total suspensions of pupils of statutory school age, from the locality in the 2022/23 

academic year was 125 (3.52%).7  
 
The data below relates to the SOAs identified in RAISE Lurgan/Brownlow:   
 
• 3,895 children and young people including nursery schools. 
 
• 9.4% Pupils with a SEN Statement compared to the NI Average of 8.55%. 

 
3  Department of Education, 2024 – School Censes Data 23-24.  Retrieved from:  Department of Education TED Team. 
 
4 Data source: NI Annual School census 

5  CYPSP  Northern Ireland Outcome Monitoring Report with Trends 2016 – 23/24 
6   EA Youth Services 2025.   Regional Assessment of Need Draft Consultation 2026-2029.  Retrieved From: RAON-Plain-
Text-Version-2026-2029.pdf 
7 Education Authority & the Department of Education 

 

 

https://eanifunding.org.uk/wp-content/uploads/2025/02/RAON-Plain-Text-Version-2026-2029.pdf
https://eanifunding.org.uk/wp-content/uploads/2025/02/RAON-Plain-Text-Version-2026-2029.pdf
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• 611 (15.5%) Pupils with a SEN Category 1 & 2 compared to the NI Average of 11.54%. 

 
• 42% of pupils are in receipt of Free School Meals compared to the NI Average of 

25.9%.  
 
• 13.3% Minority Ethnic Pupils compared to the NI Average 7.65%. 
 
• 1.8% Children Looked After compared to NI Average of 0.92% 
 
• 1.42% are Irish Traveller compared to NI Average of 0.30%   
 
• 0 .51% are Roma compared to NI Average of 0.28%3 
 
The data contained in the table below relates to the 11 SOAs identified in 
Lurgan/Brownlow for RAISE.   

 

 

  

Total Pupil Numbers:  3,895 (including nursery pupils)                           
Statemented Pupils: 365                                                                                                         
Stages 1&2: 611                                                                                                                                  
Total SEN:  976                                                                                                              
FSME:  1,635                                                                                                                                          
Newcomer Pupils:  527                                                                                                                    
Children looked after: 72                                                                                                                
Traveller:  56                                                                                                                              
Roma:  20 
% of school leavers Not achieving 5+ GCSEs A*-C incl. Eng/Math 2017/18 to 2021/22: 548 
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Existing Collaboration and Complementary Investment  
The Lurgan/Brownlow area benefits from a well-established network of collaborations 
that bring together schools, statutory agencies, and community organisations.  
 
At a strategic level, the Children and Young People’s Strategic Partnership (CYPSP) and 
its Locality Planning Groups provide an overarching framework for multi-agency planning 
and coordination, ensuring that local voices and priorities are reflected in service 
delivery.  
 
Alongside this, sector-specific structures such as the Craigavon Area Learning 
Community, Dickson Plan Principals Forum, and the Primary Principals Forum enable 
schools to share good practice, address common challenges, and support educational 
improvement. Neighbourhood Renewal partnerships in both Lurgan and Brownlow 
strengthen relationships between statutory, community, and voluntary partners, while 
forums such as the Community Safety Multi-Agency Group, the South Lurgan Community 
Forum and Regenerate, and the Verve Healthy Living Network provide targeted platforms 
to address issues including crime, health inequalities, and community cohesion.  
 
School-based clusters, including the Extended Schools and Neighbourhood Renewal 
School clusters, also play a vital role in promoting early intervention, literacy, wellbeing, 
and parental engagement. Collectively, these structures provide a strong foundation of 
collaboration and shared responsibility across the locality. 
 
These collaborations are underpinned by substantial investment designed to address 
educational disadvantage, improve wellbeing, and strengthen community capacity. 
Programmes such as Sure Start, Extended Schools, and Neighbourhood Renewal provide 
direct support for early intervention, literacy and numeracy, parental engagement, and 
targeted pastoral care.  
 
Additional resources through the Communities in Transition programme, the Pathway 
Fund, ToyBox, and Bright Start Childcare extend support into family and early years 
provision, childcare, Traveller inclusion, and community safety.  
 
Larger-scale initiatives, including the ASPIRE Shared Education project and Creative 
Connections, introduce opportunities for innovation, cross-border collaboration, and 
cultural exchange. Targeted investments in mental health, vocational skills, capacity 
building, and specialist provision such as cultural awareness programmes delivered by 
CYPSP and FE College programmes further enhance the breadth of support available. 
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The strength of local partnerships ensures that resources are directed to where they are 
most needed, while investment enables schools, statutory bodies, and community 
organisations to collectively deliver interventions with measurable impact. For example, 
Neighbourhood Renewal school clusters combine community engagement with funded 
learning mentor posts, while Communities in Transition links other organisations such as 
DDYWP, ASCERT and Community Restorative Justice Ireland with resources to tackle 
drugs, antisocial behaviour, and youth aspirations. Together, they demonstrate a robust 
and coherent base of partnership and investment on which the RAISE Programme can 
build, ensuring that future interventions are aligned, sustainable, and capable of 
delivering improved outcomes for children, young people, and families across Lurgan and 
Brownlow. 
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Needs Analysis – children, young people, key stakeholders 

Views of Children and Young People  

Stranmillis University College Centre for Research in Educational Underachievement 
(CREU) was commissioned by the Department of Education to consult with children and 
young people throughout all 18 localities, using the Lundy Model of Participation  (2007).  
Through a workshop, Stranmillis consulted with a group of young people from who attend 
Drumgor Detached Youth Work Project (DDYWP) in Lurgan. 
 
Two further consultations were carried out in Lurgan/Brownlow RAISE locality by the 
Locality Co-Ordinator involving young people from Aspire NI and a group of Irish Traveller 
girls, which followed the same approach as the Open Future Workshop.  This involved 
young people aged 12-20 years old across the SOAs who were from the following sectors: 
community and voluntary youth sector. These sessions highlighted both strengths and 
pressing challenges within education and community settings. 
 

Key Areas Identified: 

• Engagement and Teaching Approaches: Young people called for more interactive, 
relevant, and enjoyable teaching methods, especially for those who struggle with 
traditional academic routes or have SEN. 

 
• Tailored Support & Pathways: Many face disengagement, exclusion, and learning 

difficulties, stressing the need for flexible learning options, stronger pastoral care, 
and alternative pathways. 

 
• Mental Health & Wellbeing: Accessible mental health services, positive student–

teacher relationships, and community mentoring were identified as critical for 
resilience and motivation. 

 
• Career Guidance & Aspirations: Young people want practical career guidance, 

encouragement, and incentives to help them make confident post-education 
choices. 

 
Findings from each group of young people: 
• DDYWP (Lurgan): Youth workers highlighted pupils “falling through the net” due to 

exclusion, lack of support for SEN, and insufficient alternative pathways. Young 
people stressed the importance of trusted relationships and outreach-style 
teaching. 

 

https://www.qub.ac.uk/Research/case-studies/childrens-participation-lundy-model.html
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• Irish Traveller Girls: Reported positives included strong peer support, valued 
nurture units, extracurricular activities, and community clubs. However, they raised 
concerns about cultural discrimination, unfair disciplinary practices, lack of tailored 
support during suspensions, digital exclusion, and inadequate facilities. Aspirations 
included further study, apprenticeships, and careers in youth work, catering, and 
beyond. They identified the following as their key priorities - digital access for all, 
greater cultural awareness among teachers and peers, trauma-informed training, 
improved facilities, and affordable uniforms. 

 
• Aspire NI:  They highlighted positives such as integrated education, pastoral care, 

classroom assistants, and youth/community organisation support. Challenges 
included poor school accessibility, inconsistent teacher behaviour, limited 
emotional support and substance misuse. They called for more empathetic 
teaching, community-based support initiatives, and opportunities to engage with 
positive role models. 

 
In summary, across all groups, children and young people called for an education system 
that is inclusive, engaging, and responsive to their diverse needs. They highlighted the 
importance of positive relationships, holistic wellbeing support, and opportunities both 
in and beyond school. Their voices underscore the urgent need for reform that combines 
innovative teaching, tailored support, and meaningful community investment to ensure 
every student can succeed and thrive. 
 

Views of Parents and Carers 

Parenting Focus, commissioned by the Department of Education, facilitated a 
consultation with parents in Brownlow Community Hub and undertook a wider parental 
survey across all RAISE localities, completed by 280 parents across the locality. 
Discussions and survey findings highlighted a strong desire among parents to be more 
engaged in their children’s education, while also pointing to systemic barriers around 
communication, SEN provision, and access to community-based supports. 
 
Parents stressed the need for a more holistic approach to education, valuing vocational 
pathways, practical skills, and wellbeing alongside academic achievement. They 
emphasised that school enjoyment, friendships, and a supportive ethos are central to 
pupil motivation, and called for more flexible teaching methods that respond to diverse 
learning styles. Technology was seen as both an opportunity and a challenge, with digital 
tools enhancing learning but excessive phone use hindering concentration and 
motivation. 
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A recurring theme was poor communication between schools and parents. Parents, 
particularly in separated households, reported inconsistent or missed messages and 
advocated for a universal communication platform supplemented by regular newsletters 
or bulletins. Engagement opportunities such as parent-teacher meetings were described 
as too short to be meaningful, while barriers such as time pressures and unfamiliarity 
with new teaching methods left many parents feeling ill-equipped to support homework. 
 
Concerns around SEN provision were significant. Parents highlighted delays in securing 
assessments and statements, limited resourcing for Individual and Personal Learning 
Plans, stigma around using supports, and physical access barriers. They called for more 
flexible SEN options, including blended home-school learning. Community resources 
such as homework clubs, afterschool activities, and church or community centre 
facilities were viewed as vital in bridging gaps, particularly for families without internet 
access or private tutoring options. 
 
The parental survey reinforced these issues. Nearly one-third of parents reported their 
child struggled to attend school due to anxiety, with 42% citing emotional regulation and 
50% citing low confidence or motivation as barriers to learning. Parents identified the 
greatest educational supports as targeted small-group learning (55%), creative 
approaches to learning inside and outside school (58% and 34% respectively), and play-
based learning (34%). In terms of direct support for families, parents prioritised improved 
school communication (49%), emotional regulation support (43%), and access to one-
to-one counselling or drop-in provision (26%). Additional priorities included extra support 
for GCSE English and Maths (34%), youth mentoring, and greater recognition of children’s 
achievements. 
 
Overall, parents expressed commitment to their children’s education but felt constrained 
by structural barriers that limited effective partnership with schools. The consultation 
highlights the importance of strengthening communication, embedding family-focused 
approaches, enhancing SEN provision, and expanding accessible community-based 
supports. These insights provide a clear steer for the RAISE Programme in developing 
more inclusive, responsive, and equitable approaches to parental engagement and 
educational support in Lurgan/Brownlow. 
 

Gaps in provision  
Several gaps in provision and emerging priorities have been identified in the 
Lurgan/Brownlow locality. These gaps and emerging priorities have been identified by the 
stakeholders and the Locality Reference Group, supported by an analysis of the available 
data and research.  Throughout the engagement process it has been made clear that 
significant pressures and issues which impact on the lives of children, young people and 
the professionals who work with them daily exist and are growing.  
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Several gaps and areas to be enhanced emerged from the engagement process with 
stakeholders in the locality and these are noted below. Each of these emerging priorities 
has been examined in more detail to reaffirm the need for each priority to be tackled 
through the RAISE Programme.  
 

• Speech, language & communication needs (SLCN) 
• Attendance  
• School Readiness 
• Learning & Mentoring Support  
• Professional Learning 
• Mental Health, Emotional Wellbeing & Safety of Children 
• Cultural Awareness & Anti Racism Practice 
• Home School Links  
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Emerging Priorities 
Emerging Priority – Improve Speech, Language & Communication  
 
The speech, language and communication needs of children and young people is of 
significant concern for local stakeholders. It has also been noted through engagement 
with minority ethnic organisations that the SLCN of some migrant families require 
additional support.  In April 2024 a report ‘We are the Village – Speech, Language and 
Communication in the Early Years’ carried out by the Royal College of Speech & Language 
Therapists RCSLT Northern Ireland8, identified that not only was there an increase in 
children presenting with SLCN, but there is also a rise in the complexity of need.  The 
findings of the report have also made clear challenges with capacity and how the current 
workforce is stretched to meet the increasing needs of the sector.   
 
The Covid pandemic has had a lasting impact on many children’s development, 
particularly around speech, language and communication. Disruptions to early learning 
experiences, reduced social interaction, and limited access to support services during 
critical developmental periods have contributed to an increase in SLCN among children.   
School leaders report that children are challenged in word recognition, phonics and early 
reading skills and their personal, social and emotional skills are also impacted.  
 
Furthermore, dental neglect, delayed health services and reduced face-to-face social 
interaction impact early development and can exacerbate SLCN concerns. Current 
service provision is insufficient in Lurgan and Brownlow, especially in non-Sure Start 
areas. There is a need for expanded early years intervention, accessible community-
based programmes, and parent education on early language development. 
 

 
Emerging Priority – Attendance  
Throughout the engagement process, attendance was regularly referenced as a major 
issue of concern for schools. The absence rate for the locality sits at 12% compared to 
the NI average of 8.2%4 and has been identified in the locality as needing addressed 
through a whole community approach.  
 
Data shows that there is a need for attendance to be addressed in both primary and post-
primary schools across the Lurgan/Brownlow locality as primary school Tier 2 Chronic 
Attendance (Pupils with 10%-19.9% absence i.e. 2-3 days per month) currently sits at 
14.6% and for post primary at 21.8%.  Tier 3 Severe Chronic Attendance (Pupils with 20%+ 

 
4 Data source: NI Annual School census 
8 Early-years_We-are-the-Village-report_NI_April-2024.pdf 
 

https://www.rcslt.org/wp-content/uploads/2024/04/Early-years_We-are-the-Village-report_NI_April-2024.pdf
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absence - 4+ days per month) is 5% for primary school children and 14.8% for post 
primary age.9 

 
It is important to note that Portadown members of the LRG have also identified 
‘attendance’ as a key priority.   
 

Emerging Priority – School Readiness  
Early intervention is key to prevent issues escalating with negative impacts on children’s 
learning and well-being as time progresses. This can be linked to issues of school non-
attendance, mental health and wellbeing, speech and language etc.   
 
Intervention in the early years is important to the Locality Reference Group as a means of 
raising achievement and aspirations in a preventative way.  
 
In addition, there are many children missing out on the support that Sure Start provides 
as they live outside the identified postcodes areas within the SOAs.   
 
Splash Sure Start in Brownlow currently works with 1200 families across 
Lurgan/Brownlow and has a target for new registrations of 300 per annum.  Whilst the 
birth rates for 2024 have not been released yet, based on a NISRA data average from the 
previous three years birth rates, it is estimated there has been approximately 415 children 
born in 2024, therefore approximately 115 children will miss out on early interventions 
across the wider Lurgan/Brownlow localities. This can impact on the number of children 
transitioning to primary school with poor levels of school readiness, especially if they 
haven’t attended some preschool support structure, adding to pressures primary 
schools experience.  This can also lead to these young children struggling with speech, 
language and communication needs, linking back to the emerging priority detailed above.  
 

Emerging Priority – Learning & Mentoring Support 
Stakeholders referenced that tailored learning and mentoring support are often offered 
to those young people at Key Stage 4 level and there are good examples of these 
programmes in existence in the locality. However, they suggested greater support is 
needed from earlier stages to help raise aspirations and build academic confidence.  
That said, it is important to note 47% of pupils within the locality are not achieving 5+ 
GCSE A-C including English and Maths.   NI Average is 25.25%. (DE School Census, 
2023/24). Young people engaged with frequently referenced the need for additional   
tutoring support. In addition, 34.29% of parents surveyed by Parenting Focus said they 
would welcome extra support with GCSE English or Maths for their children 
 
9 School Attendance Data, DENI, 2024/25 
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Aspire NI currently works across many schools in Lurgan/Brownlow areas. Students are 
identified from teacher recommendations, and they must be FSME and willing to take 
part in the support provided.   Teachers complete referral forms which asks about what 
targeted support is needed, any SEN or other barriers and if they are currently working 
with any other agency. Aspire NI can then offer tailored tuition, group sessions, 
homework clubs, paired reading, additional numeracy and literacy support.    When 
working with students at KS2/KS3, Aspire NI use attendance, teachers’ reports on 
behaviour and then tracking (at that stage PIM and PIE scores. CAT scores are used for 
older children.)    Following GCSE results in August 2025, 86% of young people on the 
Aspire NI programme achieved a grade C or above in their GCSEs.  

 

Emerging Priority – Professional Learning  
Feedback from young people and parents highlighted the importance of high-quality 
relationships and communication with teachers. Stakeholders discussed how teacher 
training has not always equipped teachers for the significant changes in society over the 
last 20 years.  Newer, modern approaches to teaching need to be introduced to ensure 
our teachers maximise learning and achieve the best from children and young people in 
a respectful inclusive approach. Teacher wellbeing also needs to be supported, as they 
navigate through the daily challenges faced in every class.  
 
It has been highlighted on numerous occasions that the young people felt teachers 
weren’t equipped to deal with a range of behavioural issues in the classroom 
environment.  This has also been echoed by teachers themselves who often don’t feel 
adequately trained in addressing behavioural issues.   
 
Community, Voluntary & Independent pre-schools have also identified a need for 
additional learning opportunities to respond effectively to the changing demographics in 
the locality and increase knowledge on new research emerging such as on early brain 
development to enhance the quality of their teaching and learning within their 
setting.  Pre-school leaders and management committees require professional support 
and advice which is not accessible to them from the Education Authority due to the non-
statutory nature of the provision. And for this sector there is a lack of access to and 
affordability of Continuing Professional Development (CPD).  
 
 

Emerging Priority – Mental Health & Wellbeing / Safety of Children  
It has been noted throughout engagement that children at a younger age are presenting 
with poor mental health concerns.  In terms of their mental health, young people involved 
in focus groups noted that they face issues like anxiety, stress, bullying, and body image 
concerns. They want more mental health support, including counselling, peer support 
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groups and workshops on stress management and emotional resilience and highlighted 
the importance of having teachers that can help them regulate their emotions within the 
school environment.  

Socio-economic pressures, housing insecurity, intergenerational trauma, addiction, and 
domestic abuse contribute to poor mental health outcomes. Schools and other 
stakeholders report limitations in trauma-informed training, overstretched pastoral 
teams, and inadequate classroom support. Community services show potential to 
respond but are hindered by short-term funding cycles. There is strong demand for 
systemic, whole-community responses to mental health needs which are seriously 
impacting on children’s educational outcomes. 

The Emotional Well-being Teams in Schools (EWTS) service operated by SHSCT is 
supporting a significant number of post primary schools in the locality. EWTS have 
supported EOTAS, Lurgan College, Lismore College, St Ronan’s College and in this 
academic year 2025-26 they will work with Lurgan Junior High School and Craigavon 
Integrated College.   EA also delivers ‘Being Well, Doing Well’ programmes to schools 
throughout the locality. To be eligible schools must have prioritised emotional health and 
wellbeing within their School Development Plan. Both services recognise that more 
needs done to respond to demand, particularly for direct work with pupils. Long waiting 
lists for Child and Adolescent Mental Health Services (CAMHS) and limited in-school 
counselling are reported to exacerbate the problem. 

The availability and visibility of drugs in schools and local communities are of grave 
concern. Young people report fear and normalisation of drug misuse, with more young 
people presenting with addictions to prescription medication. Low trust in adults, 
inconsistent responses from authorities, and a lack of preventative education contribute 
to the issue. Local stakeholders believe there is a need for strengthened safeguarding, 
peer education, restorative practice, and coordinated multi-agency strategies to tackle 
drug misuse and protect vulnerable CYP.   

A 2022 Communities in Transition wide study by Queen’s University Belfast, funded by 
The Executive Office, revealed:  

• 52% of respondents in Communities in Transition areas, which include 
Lurgan/Drumgask, agreed paramilitaries contributed to crime, drug dealing, and 
antisocial behaviour - double the NI average of 26%,  

Emerging Priority – Cultural Awareness & Anti Racism Practice  
Young people in focus groups reported inappropriate class placement, stereotyping, and 
bullying in school. Administrative barriers and/or discrimination in further and higher 
education settings disproportionately impact these communities.  
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The locality has identified there is an urgent need for whole-school racial awareness 
training, culturally responsive curricula, celebration of cultural events, and stronger 
partnership with organisations serving minority ethnic communities. 
 
Whilst there is some cultural awareness carried out in schools and communities, this is 
limited and there is practically no cultural awareness delivered relating to the Irish 
Traveller community, resulting in greater isolation and serious impact on mental health 
issues.   
 
Racism, cultural insensitivity, and lack of representation undermine inclusion and safety 
for CYP from minority ethnic, newcomer, and Traveller backgrounds. Teachers often lack 
awareness of cultural customs, leading to frustrations, conflict, or intentional exclusion. 
 

Emerging Priority – Home/School Links 
Stakeholder and parent engagement highlighted the critical importance of strong links 
between schools, families, and communities in tackling educational underachievement. 
Parents are a child’s first educator, yet many face barriers such as poverty, poor mental 
health, negative past experiences of school, and the rising cost of education, all of which 
limit their ability to support learning. To break this cycle, there is a clear need for 
dedicated link roles that connect families with services, strengthen parental confidence 
and understanding of education, and promote engagement through practical supports 
such as literacy, numeracy, and home learning workshops. These roles would foster more 
collaborative relationships, helping ensure children receive a fair start and improved life 
chances.  Furthermore, in a survey completed by 280 parents from Lurgan/Brownlow 
locality, almost half of those surveyed (49.29%) would welcome improved 
communication with the schools. 
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Summary of Key Needs Identified  
The table below provides a summary of the key needs identified in Lurgan/Brownlow.  Further 
detail is provided in the RAISE Lurgan/Brownlow Strategic Area Plan Objectives section.  
 

Priority 
Ranking 

Objective 

1. To improve the speech, language & communication skills of children of nursery 
age up to P2 including SEN and newcomer children. 

2. To improve school attendance, engagement and motivation among KS3 & 4 
students with Tier 2 absence (10%+ or highlighted at risk by the school) by 
delivering a youth mentoring and parental support programme, through a multi-
agency partnership focused on delivering mentoring and parent engagement. 

3. To equip those parents not able to access Splash Sure Start with parenting skills 
to prepare children for school. Parental support will be offered to parents from 
ante-natal stage to early years (aged 0-4) in identified SOAs (outside of Sure Start 
postcode addresses). 

4. To improve academic outcomes by strengthening learning support for young 
people by: 

A) expanding access to GCSE learning support for pupils through a mix of in-
school and community-based small group and 1-2-1 support at Key Stage 4 

B) providing mentoring support for YP transitioning from post primary to post 
16+ destinations. 

5. To enable access to additional training for schools, early years and 
youth/community staff to build knowledge and skills. 

6. To address the mental health, emotional wellbeing, and safety of children and 
young people (KS3 & 4) that is acting as a barrier to learning by increasing access 
to training in mental health first aid and awareness substance misuse 
programmes for schools and youth settings. 

7. To raise standards of cultural awareness and anti-racism practice among all post 
primary school staff (including teaching staff) and to improve racial and cultural 
awareness among CYP within school and community settings.  

8. To strengthen connections for pupils at risk of disengaging from learning and their 
parents across primary and post primary schools.  Support could connect 
families with services, strengthen parental understanding and value of education, 
increase engagement in children’s learning, and build literacy, numeracy, and 
home learning skills. 
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Next Steps 
 
To deliver against the objectives and identified needs set out in this Strategic Area Plan a 
series of Locality-Led Projects will be identified through an open call for projects.   Project 
proposals are invited from a wide range of organisations.  Further information is available 
in guidance notes on the DE website5. 
 
Organisations will submit a Locality-Led Project Identification Template for 
consideration by an Assessment Panel against agreed assessment criteria.  Decisions 
on the range of projects to be supported in each Locality will be taken by the RAISE 
Programme Board.    
 

 

 

 

 

 

 

 

 

 

 

 

 

 
5 RAISE Locality-Led Projects 

https://www.education-ni.gov.uk/publications/raise-locality-led-projects
https://www.education-ni.gov.uk/publications/raise-locality-led-projects
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RAISE Lurgan/Brownlow Strategic Area Plan Objectives 
Objective Rationale Measures Who will benefit? Scale of Support Potential Solutions Priority / 

Ranking 
OBJECTIVE 1: IMPROVE SPEECH, LANGUAGE & COMMUNICATION - NURSERY TO FOUNDATION STAGE 

By June 2027, to improve the speech, 
language & communication skills of 
children of nursery age up to P2 including 
SEN and newcomer children through the 
delivery of: -  

a)  programmes in the school setting 
such as Help Kids Talk, Early Talk Boost 
(age 3-4 years) and Boost Talk (4-7 years); 
Elkan training courses, etc 

b)  parent workshops in school or 
community settings; and 

c)  training for a minimum of 50 
teaching staff/classroom assistants. 

Particular attention needs to be paid to 
the literacy needs of newcomer children 
and of their parents and consider the 
potential use of bi-lingual resources.  

 
 
Lead RAISE Intermediary Benefit  
Improve pathways for children which 
motivate & support learners at risk of 
exclusion, marginalisation & 
underachievement. 

 

Concern identified by 
stakeholders, impacted by 
Covid pandemic particularly 
in the area of speech, 
language and 
communication.  
 
School leaders report that 
children are challenged in 
word recognition, phonics 
and early reading skills and 
their personal, social and 
emotional skills are 
impacted. SLCN difficulties 
are prevalent, particularly 
among children, from 
multilingual households, and 
families with limited literacy 
levels.  

Teacher Professional 
judgement  
 
Baseline SLC 
assessment tools  
 
If ‘Early Boost Talk’ 
programme is to be 
delivered, there is an 
‘Early Talk Boost 
Tracker’,  

 

Any child from the 
identified SOAs aged 
from nursery age up to 
P2 who the school 
identifies as needing 
support.  

 

Parents, teaching staff 
and classroom 
assistants will benefit 
from support 
workshops and training 
provided,  

There are approx. 720 
children from nursery to P2 
age across 31 primary 
schools who serve the 
children from the identified 
SOAs in Lurgan/Brownlow.  
Interventions could support 
approximately 20% (150 
children). LRG believe this is 
a realistic target for the initial 
delivery over a 2-year period.  
 
150 parents / carers 
supported by June 2027 (one 
parent/carer per child must 
consent to participate in the 
programme to ensure their 
child receives the maximum 
support and achieves the 
greatest possible impact).  
 
6 multilingual sessions 
delivered over the 2 years 
 
Staff training for 
approximately 50 teaching 
staff/classroom assistants. 
This is based on approx. 2 
staff trained per 30 pupils.  

 

It is anticipated that a 
programme could include the 
delivery of speech, language 
and communication support 
programmes such as Help Kids 
Talk, Early Talk Boost (3-4yr) & 
Boost Talk (4-7yr); Eklan Training 
courses, etc 

Other programmes to be 
considered that will be 
appropriate for children with 
SEN and those with English as 
Additional Language (EAL) and 
consideration of the literacy 
levels of their parents. 

Interventions to be delivered in 
school settings in both small 
group sessions with children 
and in parental workshops 
which can be delivered in a mix 
of school settings and 
community based if required. 

Participating children would be 
identified in conjunction with 
the schools. 

 

1. 
 
(High) 
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OBJECTIVE 2: ATTENDANCE /YOUTH MENTORING & PARENTAL SUPPORT PROGRAMME 

To improve school attendance, 
engagement and motivation among KS3 
& 4 students with Tier 2 absence (10%+ or 
highlighted at risk by the school) by 
delivering a youth mentoring and parental 
support programme from January 2026 to 
June 2027, through a multi-agency 
partnership focused on delivering 
mentoring and parent engagement  

 

  
Lead RAISE Intermediary Benefit  
Increase pupil attendance, engagement, 
confidence and aspiration. 
 
 

The Absence Rate for the 
locality is 12%, which is well 
above the NI average of 8.2%.  
Rates fluctuate across the 
SOAs and from school to 
school.   Stakeholders 
reported that there is a 
marked increase in chronic 
school non-attendance, 
driven by anxiety, bullying, 
cultural pressures, 
transportation difficulties, and 
inflexible uniform and PE 
policies. Pupils on reduced 
timetables or without 
placement often lack 
structured alternatives, 
increasing their 
disengagement.    

 

Attendance data will be 
made available by the 
participating schools 
 
Formal assessment 
data provided by 
schools to measure 
impact eg minimum of 
two each academic 
year completed by most 
schools 
 
Behaviour/Achievement 
data provided by 
schools 
Engagement rates 
throughout the 
programme 
 
Observations and case 
studies 
 
Surveys  

CYP at KS3/4 in Tier 2 
absence levels (10-
19.99%) from SOAs.  
 
Parents of the 
identified pupils 
 
Participating post 
primary schools will 
see an improvement 
in attendance and in 
educational 
attainment. 

 

Support approximately 100 
YP across KS3&4 from the 
identified SOAs.   (There are 
1514 pupils across KS 3&4 
from the SOA & 21.8% of 
these pupils are in the 
‘Chronic tier of absence’, 
equating to approximately 
330 pupils.   
 
By June 2027 ensure at least 
50% report an increased 
connection to school and 
support, evidenced by 
improved attendance and 
engagement 
 
Attendance levels to 
improves by 5% 
 
Minimum of 50% of parents 
engaged with to report 
having a more positive 
relationship with schools 
(as LRG believe not all 
parents will fully engage). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

It is envisaged that a programme 
of Youth Mentoring for small 
groups of children and young 
people within KS3/4 could be 
introduced. Exploring key issues 
through group work sessions 
and a 1-2-1 approach in school 
during school hours and in 
community settings after 
school, through using a 
strength-based model to explore 
attitudes, increase resilience, 
confidence and self-esteem.  

Mentoring support could 
consist of but not limited to 
goal setting and development 
planning; life skills 
development, social and 
recreational activity support; 
parental/carer involvement 
and support, community 
engagement and volunteering 
opportunities, etc. 
 
Parent workshops and parent 
programmes and home visits 

2. 
 
(High) 
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OBJECTIVE 3: SCHOOL READINESS 

To equip those parents not able to access 
Splash Sure Start with parenting skills to 
prepare children for school.  

Parental support will be offered to 
parents from ante-natal stage to early 
years (aged 0-4) in Lurgan and Brownlow 
in identified SOAs (outside of Sure Start 
postcode addresses). 

 

 

Lead RAISE Intermediary Benefit  
 
Increase the value of education to 
families & CYP 
 
 

It has been noted in all 
stakeholder engagements 
the need for additional 
support for the early 
development stages of 
children and the need to 
equip parents with the skills 
to prepare their children for 
school through speech and 
language, foundations of 
literacy and numeracy to 
the basics of toileting, 
social, communicative 
skills. Early years and 
Foundation stage 
practitioners are concerned 
about levels of school 
readiness year on year.  

Relevant logs of support, 
referrals and record 
keeping must be 
completed 
 
Questionnaires/ surveys 
 
Case Studies  
 
Measurement tools to 
track improvement in 
parenting skills and 
parental engagement in 
learning 

 

Mums-to-be and 
families with 
children aged 0–4 
from non SureStart 
postcode 
addresses. 

Early years and 
primary school 
settings. 

. 

 

Minimum of 40 families 
supported over 2-year 
period.  
 
75% improvement in school 
readiness 

 

It is anticipated that a 
programme would be developed 
to deliver services to support 
parents to improve their child’s 
school readiness.  

Programmes might include 
home visiting, parent 
programmes, parent and child 
play sessions, parent workshops 
on pre- reading, language 
development, routines and 
boundaries etc 

Both Objective 1 and Objective 
3 will work together to 
strengthen early speech, 
language and communication. 
Objective 1 focuses on nursery 
to P2 age & Objective 3 focuses 
on pre-nursery Links with the 
Locality Planning Group and 
Family Support Hub will be 
imperative.  Splash SureStart 
will also be an important 
partner and can work closely in 
identifying families & will 
provide guidance, mentoring 
and build capacity if required. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. 
 
(High) 
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OBJECTIVE 4: LEARNING & MENTORING SUPPORT 

To improve academic outcomes by 
strengthening learning support for young 
people in Lurgan/Brownlow by: 

C) expanding access to GCSE learning 
support for pupils through a mix of 
in-school and community-based 
small group and 1-2-1 support at Key 
Stage 4 

D) providing mentoring support for YP 
transitioning from post primary to 
post 16+ destinations 
 
 

Lead RAISE Intermediary Benefit  
Improve pathways for children which 
motivate & support learners at risk of 
exclusion, marginalisation & 
underachievement. 
 
Increase the proportion of school leavers 
going to positive destinations. 
 
 
 
 
 
 
 
 
 
 

Through engagement with 
CYP, parents and 
stakeholders, access to 
learning support emerged as 
one of the main priorities, with 
34.29% of parents in the 
Parenting Focus Survey 
expressing a desire for 
additional GCSE English or 
Maths support for their child. 
Many young people also 
reported the positive impact of 
tailored learning support, 
provided by organisations 
such as AspireNI. 

In addition, there was a clear 
need to provide support for 
YP post16+ to help them 
identify and go to positive 
destinations. 

Tracking Reports 
 
Attainment data PTE, 
PTM, CAT scores 
 
Numbers of pupils 
achieving 5 GCSE A-C 
GCSE results 
 
Questionnaires 
 
80% report increased 
confidence. 
 
Numbers going to 
positive destinations 

 

CYP at KS4, those on 
FSME or with SEN in 
post-primary 
schools. 

 

Tailored tutoring for 120+ 
CYP by June 2027 
 
Transition support for those 
16+ for approximately 50 YP 
annually. 

 

It is anticipated that a 
programme could provide in-
school and community-based 
GCSE learning support where 
pupils are identified by the 
school. 

Partner with schools/youth 
/community settings to deliver 
GCSE learning support 

Work closely with post primary 
schools to identify YP requiring 
transition support for 16+, 
increasing the proportion of 
school leavers going to positive 
destinations. This can be 1-2-1 
support in helping the YP 
identify suitable opportunities 
in education, training or 
employment.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. 
 
(Medium) 
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OBJECTIVE 5:  PROFESSIONAL LEARNING 

To enable access to additional training for 
schools, early years and 
youth/community staff to build 
knowledge and skills in areas such as:_ 

• Understanding of creating innovative 
methods of engaging & learning to 
better engage with CYP and those 
with SEN.  

• Foundation level of literacy, 
numeracy, digital skills for 
community/voluntary/youth 
organisations; 

• Awareness of Neurodiversity & 
Inclusive Strategies within schools 
and community settings; and  

• Trauma informed practice and 
restorative approaches. 

 
Lead RAISE Intermediary Benefit  
Increase opportunities and empower 
education professionals through 
professional learning programmes.  
 

Stakeholder engagement 
revealed consistent calls for 
improved training to 
strengthen education and 
engagement in both school 
and community settings.  

Youth workers reported low 
confidence in supporting 
literacy, numeracy, and digital 
skills, while teachers and 
young people acknowledged 
the need for improvement in 
handling of behavioural 
issues, disrupting learning and 
gaps in staff training. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Questionnaires  
 
Case Studies  

 

Schools, community 
and youth 
organisation, early 
years providers in 
Lurgan and 
Brownlow, 
especially those 
serving CYP from the 
identified SOAs. 

•  

Engagement of a minimum 
of 100 teaching 
staff/community/youth/early 
years staff. 
 
Delivery of 8 tailored CPD 
programmes mapped to 
gaps identified (ie 2 x each 
theme identified). 
 
At least 80% of participants 
to report improved 
knowledge and confidence. 

 

It is anticipated that funding 
resource could be utilised by a 
collaboration of schools and 
community/voluntary 
organisations to allow access to 
flexible and accessible training 
opportunities including face-to-
face and recorded sessions. 

This objective needs to align 
closely with additional training 
opportunities offered to schools 
through TransformEd. 

 

5. 
 
(Medium)  
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OBJECTIVE 6: MENTAL HEALTH, EMOTIONAL WELLBEING & SAFETY OF CHILDREN 

To address the mental health, emotional 
wellbeing, and safety of children and 
young people (KS3 & 4) that is acting as a 
barrier to learning by increasing access to 
training in mental health first aid and 
awareness substance misuse 
programmes for schools and youth 
settings 

 

 

Lead RAISE Intermediary Benefit  
Build capacity within communities & 
increase collective impact through a 
whole community approach  
 
Improve relationships between 
education settings & CYP, parents & 
community  
 

Existing providers such as 
CAMHS face significant 
backlogs and lengthy 
waiting lists. Until such 
times as these waiting lists 
are meaningfully reduced, 
alternative and more 
immediate interventions 
must be sought to help 
address the growing mental 
health challenges facing 
our young people.  In the 
interim however, schools 
are able to avail of ‘The 
Being Well Doing Well’ 
programme, plus SHSCT 
EWTS are currently 
supporting (or will be) all 
post primary schools in the 
area.  
 

Pre/post evaluations 
showing a 20% increase 
in confidence to talk 
about mental health 
 
80% adults reporting 
improved understanding 
and confidence in 
mental health first aid 

 
Face to face 
conversations with 
participants  
 
Case studies 

 

CYP, families, 
schools, youth clubs 
in Lurgan/Brownlow. 

 

Minimum of 7 schools/youth 
settings to benefit from 
mental health support & the 
implementation of a 
substance misuse 
prevention programme with 
community safety partners 
and PSNI, ensuring all 
participating schools have a 
clear referral pathway for 
pupils at risk. 
 
Support approximately 180+ 
CYP at KS3 & 4. 

 
Approximately 50 school 
staff, community/ youth 
workers and parents trained 
in mental health first aid and 
trauma-informed practice  
 
3 community workshops 
held on drug awareness and 
early intervention. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It is anticipated that a 
programme could include a 
range of mental health 
awareness workshops, staff 
training, drug misuse 
partnerships, community 
forums.  

 

6. 
 
(Medium)  
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OBJECTIVE 7: CULTURAL AWARENESS & ANTI-RACISM PRACTICE 

To raise standards of cultural awareness 
and anti-racism practice among all post 
primary school staff (including teaching 
staff) and to improve racial and cultural 
awareness among CYP within school and 
community settings.  

 

Lead RAISE Intermediary Benefit  
Increase opportunities & empower 
education professionals through 
professional learning programmes. 

 

While many schools celebrate 
a variety of nationalities and 
cultures, the Irish Traveller 
culture is frequently 
overlooked, leading to feelings 
of marginalisation and 
disconnection. Irish Traveller 
CYP report feeling regularly 
discriminated against by 
peers & more worryingly, by 
teaching staff.  

Additionally, newcomer CYP 
were reported to experience 
daily bullying and 
discrimination. 

These experiences 
contribute to poor mental 
health, reduced educational 
engagement and attainment, 
and low school retention. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pre and post surveys  
 
Observations 
 
Case Studies 
 

School staff 

CYP including 
ethnic minorities 
communities and 
Irish Traveller 
communities 

50+ professionals trained,  
 

• 6+ educational and 
community settings 
supported demonstrating 
improved inclusion 
practices by June 2027. 

It is anticipated that a 
programme of cultural 
awareness and anti-racism 
workshops could be made 
available including staff training 
and events involving those with 
lived experience.  

 

7. 
 
(Medium)  
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OBJECTIVE 8: HOME/SCHOOL LINKS 

To strengthen connections for pupils at 
risk of disengaging from learning and their 
parents across primary and post primary 
schools.  

Support could connect families with 
services, strengthen parental 
understanding and value of education, 
increase engagement in children’s 
learning, and build literacy, numeracy, 
and home learning skills  

CYP would be identified by schools  

 

Lead RAISE Intermediary Benefit  
Improve relationships between 
education settings and CYP, parents and 
community  

 

There is a recognised need to 
strengthen the link between 
schools and families, 
particularly those facing 
barriers.  

Whilst the LRG values the 
proposed roles, concerns 
about overstretched services 
means referrals may face 
delays. Instead, LRG would 
prioritise the above youth 
mentoring programme so 
direct support can be 
provided without adding 
pressure to existing services. 

Pre and post surveys 
with parents and CYP 
 
Observations & 
feedback from schools, 
parents, etc 
 
Measurement tools to 
track improvements in 
parenting skills and 
engagement in learning 
 

Parents and CYP 
identified by 
schools as at risk 
of disengagement 
from learning in all 
SOAs; schools; 
communities 

200+ families supported 
across primary and post 
primary schools serving 
CYP from the identified 
SOAs.  
 
(It is believed that 50 
families per Link Worker 
was a sufficient portfolio 
ensuring maximum 
impact for the families 
and CYP identified). 

It is anticipated that a 
programme could be 
developed to support pupils 
and their families. This could 
include up to 4 home/school 
link workers to signpost and 
refer families to support 
services, organise parent 
workshops, parenting 
programmes.  
 
Improving connections 
between schools and other 
external support services 
 
 
 
   

8. 
 
(Medium) 

To promote inclusion and equality of opportunity: 

• Bespoke Irish Medium supports will be included in each strategic priority and objective; and  

• An ethos of inclusivity for SEN and Newcomer children and families will be further embedded, with bespoke support when necessary. 

 

  



 

 
 


