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RAISE North Belfast Strategic Area Plan  
 

What is the RAISE Programme?   
The RAISE Programme is a whole community and place-based approach to tackling 
educational disadvantage in 18 localities1 across Northern Ireland, supporting the Department 
of Education’s vision that “every child and young person is happy, learning and succeeding”.  
 
TransformED NI, a Strategy for Educational Excellence in Northern Ireland, outlines the Minister 
of Education’s priorities in a comprehensive strategy for the transformation of teaching and 
learning in Northern Ireland.  The RAISE Programme is the signature approach to tackling 
educational disadvantage in this regard and will complement existing school-based 
programmes. 
 
The RAISE Programme’s Strategic Objectives are:  

• Raising achievement and addressing educational disadvantage; and 
• Raising aspirations through a whole community approach to education.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Belfast has been sub divided into four areas. 
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The RAISE Programme helps to deliver on the mission set by the ‘A Fair Start’ report to ensure 
all children and young people regardless of background are given the best start in life.  It aims to 
raise educational achievement and aspirations using a combination of Locality-Led Projects 
and Cross-Cutting Initiatives. 
 
A series of Locality-Led Projects will be identified through an open call to deliver against the 
objectives and needs set out in the Strategic Area Plan for each RAISE locality.   Cross-Cutting 
Initiatives will complement locality led projects by responding in a strategic way to priorities 
common to several localities and bringing additional opportunities to communities around key 
themes. 
 
This bespoke Strategic Area Plan sets out the context for West Belfast and identifies the key 
issues that underpin educational disadvantage in the area, highlights potential proposals on 
how to address the identified gaps in provision and support the educational achievement of 
children and young people in the locality. 
 
This Plan has been developed through a co-design process involving public engagement and 
creative approaches to give voice to organisations, children and young people and parents in the 
locality.  The Department of Education recognises the commitment of local stakeholders and 
the Locality Reference Group to this co-design process.  The Locality Reference Group has 
played a critical role in informing, shaping and developing this Strategic Area Plan on behalf of 
the locality.  It was produced in accordance with the guidance on the development of a Strategic 
Area Plan which can be found on the DE website2.  This Plan is owned by the locality and the 
Locality Reference Group.   
 
 
 

 
  

 
2 Developing a Locality Strategic Area Plan, Department of Education 

https://www.education-ni.gov.uk/publications/developing-locality-strategic-area-plan
https://www.education-ni.gov.uk/publications/developing-locality-strategic-area-plan
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Introducing the RAISE North Belfast Locality  
North Belfast is an extremely diverse area. It should be stated at the outset that a large part of 
the Greater Shankill (Woodvale and Shankill SOA’s) for the purposes of RAISE has been placed 
in North Belfast despite traditionally sitting in the West Belfast Parliamentary constituency. This 
means that some of the data presented will not strictly be North Belfast wide as the Shankill 
SOAs are located within the West Belfast Parliamentary Constituency. 
 

Overall, the Parliamentary constituency for North Belfast has a population of 106,489. The 
population of children aged 0-17 years is 24,676 representing just under a quarter of the overall 
population of North Belfast3.  
 

There have been ongoing discussions since the beginning of the RAISE process regarding the 
potential for Greater Shankill and the remainder of the North Belfast RAISE locality to be split 
into two separate areas within the overall North Belfast Strategic Area Plan for RAISE. This has 
been agreed to by the Department of Education in May 2025.  
 

The Locality Reference Group in North Belfast agreed: - ‘In line with the Strategic Area Plan 
guidance, and to enable more effective and focused delivery of the RAISE Programme, it was 
formally agreed by the North Belfast Locality Reference Group on 09/05/2025 to seek 
agreement that the North Belfast Locality should be split into two distinct areas of Greater 
Shankill and North Belfast. It has also been agreed that the requirements for both areas will be 
incorporated within one overall North Belfast Plan. It is accepted by the Locality Reference 
Group that there is a need to explore and articulate collaborative working opportunities across 
the locality.  It is also understood by the Locality Reference Group that the level of funding will 
be distributed between the two areas, in line with the RAISE Strategic Area Plan Guidance.’  
 

The SOAs selected for the RAISE Programme in North Belfast are Ardoyne1, 2 & 3, New Lodge 
1, 2 & 3, Duncairn 1 & 2, Shankill 1 & 2 and Woodvale 1, 2 & 3. 
 

For the identified SOAs in North Belfast, the numbers of children with Special Educational 
Needs (SEN), entitled to Free School Meals, Children Looked After and from a Newcomer 
background are considerably higher than the Northern Ireland average.   
 

 
3 Get data for your table | NISRA Flexible Table Builder 

https://build.nisra.gov.uk/en/custom/data?d=PEOPLE&v=PARLCON24&v=AGE_BAND_AGG2B&%7EPARLCON24=N05000002
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The map above shows the SOAs selected within the North Belfast locality which are 
included in the RAISE Programme. 
 

As a whole, the North Belfast RAISE locality has high levels of deprivation in comparison to 
other areas in Northern Ireland and it suffers from a myriad of challenges which are both 
symptoms and causes of poverty.  The most up to date child poverty statistics show that North 
Belfast (31%) and West Belfast (33%) remain the areas with the highest levels of child poverty 
in Northern Ireland.   
 
The Locality Co-Ordinator has completed over 50 engagement meetings throughout the whole 
of North Belfast locality between September 2024 – present and it was apparent from the 
outset that there are significant differences within the locality. Specifically, this relates to two 
separate geographic locations which operate in the North Belfast RAISE locality with 
distinctions between each other in terms of their strategic and operational work. Key 
stakeholders working in the area consider the areas as having separate identities.  
 

Although there is some collaborative working across North Belfast (most notably at post-
primary level), the North Belfast locality can be separated into two sub-localities within the 
overall North Belfast locality – Greater Shankill and North Belfast.  
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 Greater Shankill has a long history of planning and implementing place-based approaches and 
partnership working at locality and citywide level. Throughout engagement meetings held by the 
Locality Co-ordinator, it has been reflected that stakeholders in Greater Shankill wish to operate 
across the whole of the Greater Shankill locality and will include areas not identified in the core 
SOAs on the basis of need. The rationale for this is because they work on a Greater Shankill 
basis in keeping with their whole community locality-wide approach. It was also noted that the 
majority of schools they work with fall outside the SOAs included. Key stakeholders have made 
it clear consistently in engagement meetings that the Greater Shankill area is cohesive, and they 
have extensive experience of working for the benefit of all schools in keeping with their whole 
community locality-wide approach. Whilst the Locality Reference Group has indicated that the 
RAISE Programme will benefit children across Greater Shankill it is acknowledged by the that 
there will be a requirement first and foremost that the needs of children and young people that 
live within the identified RAISE SOAs must be prioritised. Key stakeholders also noted that the 
majority of schools that are involved in partnership working fall outside the SOAs identified by 
RAISE. 
 
A range of stakeholders in North Belfast are currently involved in a process to develop an Action 
Plan which will shape the future direction of the new North Belfast Community Partnership 
(NBCP). All of the SOAs included in RAISE fall into areas which will be included in the North 
Belfast Community Partnership. There are many areas within the overall North Belfast 
Parliamentary Constituency served by this partnership which do not fall into RAISE. The Locality 
Co-Ordinator will continue to engage with all organisations inside and outside the formation of 
the NBCP. The Neighbourhood Renewal Partnership Areas of Crumlin/ Ardoyne, Ligoniel, Inner 
North and Upper Ardoyne/ Ballysillan are part of this process which reflects the significant 
scope of the task.  
 
The Tiger’s Bay area of North Belfast is also an area of significant importance which needs to be 
highlighted within the context of North Belfast. This community has historically felt a sense of 
disconnect from other areas in North Belfast and has found it difficult to access services to the 
same extent as other localities within North Belfast.  
 
During the engagement process, it was made clear to the Locality Co-Ordinator that North 
Belfast is a politically, culturally and ethnically diverse place. 
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Key Statistics - Why is the RAISE programme needed in North 
Belfast?  
The vision for RAISE North Belfast is:  
 

To create a North Belfast which places children, young people and family at the centre of 
the educational journey to promote an inclusive approach to raising educational 

attainment and aspiration. 
 
The statistics below begin to set out the context behind the need for RAISE in the North Belfast 
locality.  

• 31% of North Belfast’s SOAs are in the top 10% most deprived SOAs.4 
• North Belfast (31%) and West Belfast (33%) remain the areas with the highest levels of 

child poverty in Northern Ireland.5   
• The absence rate for the identified RAISE North Belfast SOAs is 13% which is 

significantly higher than the Northern Ireland average of 8.2%. 
• North Belfast RAISE locality with higher-than-average levels of statemented children 

with 14.1% compared to the NI average of 8.5%.6 
• North Belfast RAISE pupils with SEN stages 1 & 2 is 17.2% compared to the NI average 

of 11.5%.7 
• 51% of children in the North Belfast RAISE locality do not achieve A*-C including English 

and Math’s (2017/18 to 2021/22) compared to the Northern Ireland average of 25.3%.8 
• In North Belfast 29% of school leavers go on to Higher Education compared with the NI 

average of 43%.9  
• Overall, 21.0% of the Belfast North population were children aged 0-15 years, higher 

than the Northern Ireland average 20.8%.10 
 
The data contained below relates to the numbers of pupils in the 13 SOAs identified in 
North Belfast for RAISE.   

 
4 Multiple Deprivation in Northern Ireland: Latest results - Research Matters  
5 ECP_25StatsMPBriefing_AW_Dig.pdf 
6 Data source: NI Annual School census 
7 Data source: NI Annual School census 
8 Data source: NI Annual School census 
9 Data source: NI Annual School census 
10 Constituency Profile – Belfast North 

Pupil Numbers: 4999 (including nursery pupils)                              
Statemented Pupils: 665                                                                                                         
Stages 1&2: 812                                                                                                                                 
Total SEN: 1477                                                                                                                                       
FSME: 3168                                                                                                                                        
Newcomer Pupils: 420                                                                                                                    

https://endchildpoverty.org.uk/wp-content/uploads/2025/05/ECP_25StatsMPBriefing_AW_Dig.pdf
https://www.niassembly.gov.uk/globalassets/documents/raise/constituency-profiles/2017/belfast-north-profile-2017.pdf
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Children looked after: 107                                                                                                              
Irish Traveller: 10                                                                                                                              
Roma: 40 
% of school leavers not achieving 5+ GCSEs A*-C incl. Eng/math 2017/18 to 2021/22: 
51.04% 
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Existing Collaboration and Complementary Investment  
There are a number of key strategic plans and programmes which impact the locality, this 
includes the Belfast Agenda produced by Belfast City Council.  The RAISE Programme’s 
Strategic Objectives and the Department of Education’s vision that “every child and young 
person is happy, learning and succeeding” aligns with the strategic intent of the Belfast Agenda 
which outlines that “every child and young person is supported in their wellbeing and learning”.  
 
Further to this a “whole community approach” is referenced on numerous occasions in the 
Belfast Agenda Action Plan which is also a key facet of the RAISE Programme. It is also key that 
both the Belfast Agenda and RAISE draw on the “A Fair Start” report as the informing document. 
It is therefore crucial that close working relationships are established and maintained with 
Belfast City Council to ensure that RAISE and the Belfast Agenda are aligned and work in 
harmony to achieve their respective outcomes.  
 
The West Belfast Community Project funded by the Department of Education is delivered by the 
Greater Shankill Partnership and has been embedded within the Greater Shankill Community 
since its introduction in 2013 and has delivered against set targets and outcomes.  The priority 
for any work within Greater Shankill is to reduce the current trend of Educational Disadvantage 
currently affecting children & young people growing up within this part of Belfast. The West 
Belfast Community Project has a specific focus on transition points between leaving and 
entering the various stages of a child’s educational journey as well as family support.  
 
The Full-Service Schools Programme in North Belfast is delivered in the Boys and Girls Model 
Schools respectively. Linked closely with the Extended Schools model, the 'full service' 
approach goes beyond the standard extended school provision by delivering substantial 
additional programmes and activities aimed at tackling barriers to learning and raising levels of 
educational attainment for those pupils in the greatest need. 
 
Alignment with the Greater Shankill Partnerships Sharing West Belfast Community Project and 
the Full-Service Schools Programme will be important to ensure no duplication or 
displacement of existing provision through these programmes.  
 
Schools in North Belfast work together through Area Learning Networking Communities 
(ALNCs), Area Learning Communities (ALCs) and Extended School Clusters and in Greater 
Shankill a Primary Principals ALC has been established. Youth Connects is a youth network in 
Greater Shankill connecting all of the youth organisations and in North Belfast a Youth Working 
Group has been established as part of the North Belfast Community Partnership which brings 
together many of the youth organisations in North Belfast.  
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In addition to this, engagement with Neighbourhood Renewal Partnerships (NRP) and their 
representatives will ensure that all the work aligns with the work already being carried out under 
the education thematic area in Neighbourhood Renewal plans.  
 
Greater Shankill Partnership serves the Greater Shankill area for Neighbourhood Renewal.  
Crumlin/Ardoyne NRP, Inner North NRP, Upper Ardoyne/Ballysillan NRP and Ligoniel NRP 
incorporate many community, voluntary, statutory and other organisations into their networks 
and have recently come together to form the North Belfast Community Partnership.  
 
North Belfast Locality Planning Group- The Locality Planning Group has open membership for 
anyone working with children, young people and families. Areas covered by the North Belfast 
Locality Planning Group (Ward 2014) include Ardoyne, Ballymurphy, Ballysillan, Bellevue, 
Cavehill, Chichester Park, Cliftonville, Duncairn, Fortwilliam, Innisfayle, Legoniel, New Lodge 
and Water Works. 
 
The West Belfast Locality Planning Group (which covers Greater Shankill) has representation 
from Statutory, Voluntary and Community organisations working with and for children, young 
people and families in the area. Areas Covered by the West Belfast Locality Planning Group 
include (Wards 2014) Andersonstown, Ballygomartin, Beechmount, Clonard, Falls, Falls Park, 
Forth River, Ladybrook, Shankill, Shaw’s Road, Turf Lodge, Woodvale. 
 
There is significant investment in education and in tackling educational disadvantage in the 
North Belfast RAISE Locality.  This includes the investment in the West Belfast Community 
Project and Full-Service Schools Programme (£280k), significant investment in Sure Start, 
Nurture, Extended Schools, the Pathway Fund and Toybox.  
 
Other government departments, including Department of Health and The Executive Office also 
invest in North Belfast.  Programmes include Communities in Transition, the Planned 
Interventions Programme, T-BUC Camps Programme and a range of programmes aimed at 
those from minority ethnic backgrounds.   
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Needs Analysis  
Views of Children and Young People  
On behalf of the RAISE Programme Stranmillis University College, Centre for Research in 
Educational Under-Achievement were commissioned to take forward engagement with 
children and young people to inform this Strategic Area Plan. RAISE has adopted the Lundy 
Model of Participation as a framework for their consultations with children and young people. 
The group selected was from a Youth Centre in the Greater Shankill area of the locality. In total 
7 young people aged 16-18 years old from the locality were consulted and asked about their 
aspirations, barriers to learning and what they thought the solutions to overcome these barriers 
would be.  
 
The young people in North Belfast identified several significant barriers to their learning 
experiences in school, many of which relate to a lack of support, teacher-student relationships, 
and issues within the school environment. Overall, young people pointed to a combination of 
poor teacher relationships, insufficient support systems, emotional challenges, and restrictive 
school environments as key barriers to their learning and overall school experience. These 
factors contributed to feelings of isolation and disengagement, highlighting the need for more 
comprehensive support structures and understanding within the school system. 
 
Some of the key themes highlighted by the young people included:  

• Teacher-Student Relationships- Several young people expressed frustration with their 
interactions with teachers. 

• Lack of Support and Communication: A significant barrier highlighted was the absence 
of adequate support within the school. 

• Emotional and Mental Health Barriers: Many of the students expressed how personal 
struggles, particularly those at home, impacted their ability to focus on school. 

• Social and Environmental Barriers: Social pressures and the physical environment of 
the school also presented barriers. Peer pressure, particularly around issues like 
"drugs," was noted as a challenge, as well as feeling unsafe in certain school spaces. 

• Perceived Lack of Resources: The overall feeling of insufficient resources was pervasive. 
 
In their final report, Stranmillis University College noted that there are many aspects of their 
community that the young people appreciate, for example, their youth clubs and opportunities 
for socialising. However, they also expressed the need for more personalised support, better 
teacher-student relationships, and a school environment that was more understanding and 
accommodating to their diverse needs 
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Views of Parents and Carers 
Parenting Focus were commissioned to seek the views of parents across the RAISE localities 
to inform the development of Strategic Area plans. A focus group secured the views of 10 
parents and carers from the New Lodge area in North Belfast who had children at various stages 
of the educational journey. This consultation process focussed on the issues and solutions 
affecting the education of their children and young people through the lens of the 
parents/families/carers.  
 

Parents discussed a range of issues including difficulties in securing appropriate educational 
support for their children, navigating complex systems, and coping with the emotional and 
financial burdens associated with school life. The conversations revealed a profound need for 
greater assistance in areas such as school attendance, special educational needs (SEN) 
provision, mental health support, transition planning, and access to extracurricular and 
summer programmes.  One parent noted “I wouldn’t have had a clue what to do without the 
family support worker here. She told me to start early because it would be years. I was naive 
and thought he would just go in and get a classroom assistant” highlighting the need for 
additional parental support. In North Belfast despite all these challenges, parents were clear 
about what needed to change.  
 
Parents wanted: 

• Help with School Attendance and Engagement with Education Welfare Officers 
• Assistance navigating Special Educational Needs (SEN) Support 
• More meaningful engagement between parents and teachers  
• Increased parent and peer-support 
• Increased support for their children’s mental health  
• Improved support in transition stages 
• Help with the financial burden of education 

 
The message from parents/families/carers in North Belfast was clear. Community-based 
organisations play a vital role in filling these gaps in services for families living in North Belfast, 
but long-term solutions require greater collaboration between schools, mental health services, 
and family support organisations. 
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Gaps in provision  
A number of gaps and emerging priorities exist in the North Belfast locality. These gaps and 
emerging priorities have been identified by the stakeholders and the Locality Reference Group, 
supported by an analysis of the available data and research. There is substantial support 
already in place in North Belfast as highlighted above. However, throughout the engagement 
process it has been made clear that significant pressures and issues which impact on the lives 
of children, young people and the professionals who work with them daily still exist and are 
growing.  
 
Several gaps and areas to be enhanced emerged from the engagement process with 
stakeholders in the locality and these are noted below. Each of these emerging priorities has 
been examined in more detail with data and research to reaffirm the need for each priority to be 
tackled through the RAISE Programme.  
 
North Belfast emerging priorities: 

• Early Intervention- Family-School connectors 
• Youth Work Approaches for Young People- Attendance  
• Literacy Skills 
• Digital Skills 

 
Greater Shankill 

• Early childhood and family support 
• Enhancing community, school and family links to support children and families 
• Attendance- Youth work with a focus on restorative practices 
• Focus on improving Continuing Professional Development for educators 
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Emerging Priorities 
 
Emerging Priority – Early Intervention/ Early childhood and Family Support  
North Belfast: Early Intervention  
Greater Shankill: Early Childhood Support 
It was clear from the outset of engagement in September 2024 that early intervention / early 
childhood and family support was one of the most pressing concerns across the North Belfast 
locality and emerged as a key priority in a significant number of consultations. It can be seen 
from the data that there are serious issues within the North Belfast RAISE locality with higher-
than-average levels of statemented children (14.1% compared to the NI average of 8.5%), 
pupils with SEN stages 1 & 2 (17.2% compared to the NI average of 11.5%) and 51% of children 
not achieving A*-C including English and Math’s. Along with attendance which sits at 13% 
compared to the NI average of 8.2% this highlights the need for more to be done earlier in 
children’s educational journey to ensure educational outcomes improve.  It should be noted that 
these engagements were with organisations and networks from right across the locality and not 
just those whose focus is on early years.  
 

Key rationale for these early intervention strategies was highlighted by early years professionals 
and early years representatives on the Locality Reference Group-  

• Increasing complexity of needs presenting in early years children are getting worse 
year on year with the pressure professionals are under being unsustainable.  

• Social, Behavioural and Emotional Wellbeing and Speech & language were areas of 
particular concern highlighted.  

• School readiness was a pressing issue with many early year’s providers giving stark 
anecdotal evidence of a worrying regression trend in terms of children’s ability to 
enter formal education settings.   

 
A large body of research shows that “the first three years for disadvantaged children indicates 
that high-quality Early Childhood, Education and Care (ECEC) can produce benefits for 
cognitive, language and social development. A piece of research which focused on Northern 
Ireland called “We are the Village” further demonstrates the pressing need for effective change 
in the early years of a child’s life and education. There is a clear link here to educational 
outcomes whereby it has been shown in English and Math’s GCSEs that only 9.8% of pupils 
with speech, language and communication needs (SLCN) achieve pass grades compared to 
42.4% of those who do not have these needs (Department for Education England cited within 
this report).11 

 
11 Early-years_We-are-the-Village-report_NI_April-2024.pdf 

https://www.rcslt.org/wp-content/uploads/2024/04/Early-years_We-are-the-Village-report_NI_April-2024.pdf
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This research produced a body of NI specific data which highlights the growing need for action. 
Some of the key findings have been laid out below.  

• 90% of Early Years Providers have seen an increase in the number of children with 
SLCN. 

• 91% of Community Paediatricians have seen an increase in the number of children 
with SLCN. 

• 88% of Early Years Providers have seen an increase in the complexity of SLCN. 
• 95% of Community Paediatricians have seen an increase in the complexity of SLCN. 
• 96% of Community Paediatricians reported an increase in referrals to the Autism 

Assessment Clinic. 
 
In addition to this Save the Children carried out a piece of research called “Listen to Learn- 
Children’s Experiences of Learning in North Belfast” which was commissioned with the support 
of the North Belfast Primary Principal’s Forum. The conclusion of the report found that families 
played a pivotal role in children’s learning, offering both emotional and academic support. 
However, socio-economic challenges such as financial difficulties and unstable living 
conditions affected many children’s ability to focus on learning at home. Despite these 
challenges, children’s creative depictions of family members as learning companions 
demonstrated the critical role of familial encouragement.12 
 

Emerging Priority –Literacy skills (KS1-KS2), Digital skills (KS3) (North 
Belfast) and Afterschool & GCSE supports (Greater Shankill) 
Literacy, numeracy and digital skills are a significant priority in North Belfast. This emerged early 
on in the engagement process with schools across the locality and talked about anecdotally 
from teachers, community workers, post-16 providers and youth workers in all of the 
stakeholder engagements. It was pointed out by post-16 providers that basic levels of numeracy 
and literacy were the biggest impediment to young people going on to do apprenticeships in their 
desired career field. This was because they were receiving so many young people without basic 
numeracy, literacy and digital skills who they had to invest time and money in to get them the 
necessary qualifications before advancing on to their chosen field. This was a message echoed 
by youth workers who are often oversubscribed for Basic Skills classes in numeracy and 
literacy.  
 
Additionally, Greater Shankill highlighted the ending of the Belfast Citywide GCSE Programme 
as an area of concern with post-primaries making clear the benefits of this Programme for those 
who were on the borderline between passing and failing. It was noted in the respective areas 
that the budget would not be able to stretch in order to cover all of the desired areas in this 
regard and that is why the areas have selected their respective priority target age groups. 
 

 
12 Listen-to-Learn-Childrens-experiences-of-learning-in-North-Belfast-1.pdf 

https://youngatart.co.uk/wp-content/uploads/2025/03/Listen-to-Learn-Childrens-experiences-of-learning-in-North-Belfast-1.pdf
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• 29% of school leavers went on to attend Higher Education compared with the NI 
average of 40%. 

• Pupils NOT achieving 5+ GCSEs A-C including English & Math’s (2017/18 to 
2021/22) is 51% compared to the NI average of 25.3%. 

• 66.9% of RAISE pupils in North Belfast are in receipt of Free School meals. This is 
compared to the NI average of 25.9%* 

 
Research shows that in 2020/21 in Northern Ireland, 83.8% of school leavers not entitled to 
free school meals achieved at least five GCSEs at grades A* - C or equivalent (i.e. achieving at 
level 2 or above) including GCSEs in English and Maths, while 59.8% of those entitled to free 
school meals achieved these grades. This represented a gap of 24.0 percentage points between 
these two groups compared.  This highlights the significant need for more targeted programmes 
in areas where there are high levels of FSME to ensure that the attainment gap continues to 
close.  
 
TransformED NI: Transforming Teaching and Learning: A Strategy for Educational Excellence in 
Northern Ireland, 2025 notes, ‘Literacy and numeracy are the essential foundation of education.  
Pupils must develop the necessary literacy and numeracy skills to succeed at school and later 
in life and at work.’ 
 

The table below shows the strong links between those living in areas of high deprivation 
being directly correlated to decreased levels of digital skills.13 

 

 
13 business-intelligence-economic-intelligence-digital-skills-in-ni 

https://www.investni.com/sites/default/files/2025-01/business-intelligence-economic-intelligence-digital-skills-in-ni.pdf
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From the table above those living in areas of higher deprivation have significantly lower levels of 
digital skills than those in the least deprived areas of Northern Ireland. It is clear that much more 
needs to be done earlier to plug the digital skills gap given that the scientific and technical 
sectors are among the fastest growing sectors currently in Northern Ireland. This is something 
which the Locality Reference Group is keen to address within the North Belfast locality. Higgins 
et al (2012) provide a summary of research findings from studies to assess the impact of digital 
learning in schools. Their search identified 48 studies which synthesised empirical research of 
the impact of digital tools and resources on the attainment of school age learners (5–18-year-
olds). They found consistent but small positive associations between digital learning and 
educational outcomes. 
 

Emerging Priority – Youth work approaches to tackle attendance (a 
potential collaboration priority in North Belfast)  
Attendance is an issue which came up consistently across all sectors during the engagement 
process. Attendance is also a key focus for the Department of Education.  The absence rate for 
the locality is 13% compared to the NI average of 8.2% as seen in data provided by the 
Department of Education. Data within section 2.3 of this plan also highlights this and 
demonstrates that there is a clear need for interventions to be implemented targeting 
attendance issues within the locality. Data shows that there is a need for attendance to be 
addressed in both primary and post-primary schools across the overall North Belfast 
Parliamentary constituency and specifically in the RAISE SOAs. We can see from the table 
below that unauthorised absences are a major concern. 
 

The anonymised table below shows the level of absence in some of the primary schools in 
the overall North Belfast locality14 

% Attendance % Absence % Authorised 
absence 

% Unauthorised 
absence 

84.8 15.2 3.6 11.6 
86.0 14.0 4.9 9.1 
87.1 12.9 5.9 7.0 
88.2 11.8 6.8 5.0 
88.7 11.3 4.7 6.6 
89.0 11.0 5.9 5.2 
89.0 11.0 4.1 6.9 
89.1 10.9 3.5 7.5 
89.4 10.6 3.2 7.4 
89.5 10.5 3.5 7.1 
89.7 10.3 10.0 0.3 

 
14 Attendance at grant aided primary, post primary and special schools 2023/24 | Department of 
Education 
 

https://www.education-ni.gov.uk/publications/attendance-grant-aided-primary-post-primary-and-special-schools-202324
https://www.education-ni.gov.uk/publications/attendance-grant-aided-primary-post-primary-and-special-schools-202324
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90.1 10.0 4.8 5.2 
90.2 9.8 4.4 5.4 
90.5 9.5 4.2 5.4 
91.7 8.4 3.4 4.9 
92.3 7.8 4.7 3.1 
93.1 6.9 4.9 2.0 
94.2 5.8 3.5 2.3 

 
The anonymised table below shows the level of absence in some of the post-primary 
schools in the overall North Belfast locality 

% Attendance % Absence % Authorised absence % Unauthorised absence 

85.4 14.6 11.0 3.6 
85.7 14.3 5.6 8.7 
88.4 11.6 5.2 6.4 
88.6 11.4 10.6 0.8 
91.7 8.3 3.7 4.6 
93.5 6.5 2.3 4.3 
93.7 6.3 5.9 0.4 
94.8 5.2 4.9 0.3 

There is clear evidence to support the proposed approaches contained within this plan. North 
Belfast benefits from being able to draw on the work carried out by Street Beat and the Boys and 
Girls Model schools which demonstrates the positive effect youth work approaches can have 
on young people. Crucially, their research shows that in the Boys Model 85.3% of the young 
people who took part in the restorative work stated that their relationships with their teachers 
had improved. Further to this, 79.1% of the young people here also reported that they felt their 
attendance had improved as a result of engaging in this work and in the Girls Model 91.4% of 
participants felt that they had a better future outlook because of the work they participated in.  
 
Parenting Focus carried out a survey amongst parents in North Belfast with 124 responses 
received. It should be noted that 88% of the parents who responded had children in primary 
school. 34.68% of respondents stated that their child has issues with attendance due to school 
related anxiety, 17.74% had issues with school refusal and 9.68% were on a reduced timetable.  
 
This demonstrates that there is a considerable need for the issue of attendance to be addressed 
in North Belfast, especially given that these issues were so prevalent in a survey where the 
majority of respondents children went to primary school and highlights the need for earlier 
interventions on attendance.  
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It should be noted that it has been made clear that there is an onus on the two areas identified 
within North Belfast to explore areas of potential collaboration. As Youth Work Approaches to 
tackle attendance has emerged in both North Belfast and Greater Shankill’s objective as an area 
of common ground this has been selected by the overall North Belfast Locality Reference Group 
as the collaboration theme across the North Belfast RAISE Locality.  
 

Emerging Priority – Parental Engagement 
Greater Shankill- Enhancing community, school and family links to support children and 
families 
North Belfast- Family-School Connectors  
 
It has been made clear from the engagement process in Greater Shankill that more needs to be 
done to enhance whole community approaches and build on the work of the Department of 
Education funded West Belfast Community Project. 

A whole community approach is a key component of the Family-School Connector Programme 
proposed by North Belfast. Increased family support and parental engagement both lead to 
improved educational outcomes for children and has a key role to play in improving education 
outcomes. A piece of research examining parental engagement and its importance focusing on 
the perspective of educational professionals further supports this approach. The ‘Education 
Professionals’ Perspective on Parental Engagement with Primary School settings in Northern 
Ireland’ research paper by Save the Children confirms the importance and value of parental 
engagement. The research showed that 73% of respondents prioritised parental engagement in 
their school development plans with over 93% identified ‘experience of working with a parent’ 
as a key driver of their interest in parental engagement.15 From the Parents consultation it 
emerged that parental and family support emerged as a key priority in North Belfast with those 
involved in the consultation highlighting ‘more meaningful engagement between parents and 
teachers’ and ‘increased parent and peer-support’ as two of their key issues. This is supported 
by the findings from the North Belfast Parents Survey which show that 45.16% wanted 
improved communication with schools, 40.32% sought Parent support groups within their 
child’s school and 28.23% asked for parenting programme’s. This highlights the need for 
improved family/carer support.  

 

 
15 stc-parental-engagement-report-aug2019 

https://i.stci.uk/dam/stc-parental-engagement-report-aug2019.pdf-ch11237215.pdf/3dk2mg5w1u833nl6ef6is7qi6xebs7w6.pdf
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Emerging Priority – Continuing Professional Development (CPD) for 
educators (Greater Shankill) 
During the course of the engagement process in the Greater Shankill area it has been clear that 
educators in Greater Shankill through their Children and Young People’s Zone place a high value 
on CPD. Crucially, within the context of Northern Ireland as a whole it was proven that 
increasing the availability of high-quality CPD has been shown to improve retention problems, 
particularly for early-career teachers. It is clear from the consultation with children and young 
people held within the locality that teacher-student relationships are an issue which many 
young people struggle with. Indeed, it was stated by the young people during the consultation 
that ‘a lack of support and communication’ and deteriorating relationships were two of the main 
issues faced. An increased focus on CPD may lead to an improvement in this regard as well as 
bringing about other benefits highlighted above. 
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Summary of Key Needs Identified  
The table below provides a summary of the key needs identified in North Belfast.  Further detail 
is provided in the RAISE North Belfast Strategic Area Plan Strategic Objectives section.  
 

Priority 
Ranking 

Objective 

Greater Shankill 
1.  
(High) 

Ensuring children aged 0–11 years (who are not already engaged with Sure Start) 
and their families/caregivers experience a positive start to early years education 
by developing and delivering targeted nursery, schools, community and family-
based programmes to improve social, emotional, behavioural and cognitive 
development, supporting successful transitions into early years provision, 
preschool, and primary school. Focuses on and underpinned by restorative 
practices approaches.  

2.  
(High) 

Implementing locally agreed evidence-based youth work practices and pedagogy 
which will improve supports and improve attendance for children and young 
people in the ‘at risk’ tier in primary and post-primary schools aged 7-18 years 
old. 

3.  
(High) 

Developing, delivering and/or enhancing targeted community-based education 
provision including afterschool provision, community and youth settings in the 
Greater Shankill locality for children aged 6-18 years focussing on improving 
numeracy, literacy and GCSE (for Maths and English by providing targeted 
support for FSME pupils in Year 11, Year 12 and repeating Year 13 on a C/D 
boundary) attainment levels of children and young people to develop positive 
pathways in school and beyond school.  

4.  
(High) 

Targeted CPD sessions in a bespoke context for educators inclusive of Early 
Years, Schools and Community sectors to increase capacity and enhance 
standards of all educators across the locality. 

 
Priority 
Ranking 

North Belfast  

Objective 

1.  
 
(High) 

A programme which will improve attendance and parental supports enhancing 
educational equity and inclusion with targeted evidence-based programmes 
which have demonstrated effectiveness and impact implemented by a team of 
workers focussing on children in need as identified by local schools and 
community. There are two main strands: 

1.  To reduce the number of pupils in the “At risk” and “Chronic” tiers in the 3-
11 age range. 
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2. To improve parental engagement by equipping parents of children with 
innovative strategies to use at home in line with school and community 
focussing on routines & structure, social, behavioural and emotional 
wellbeing (SBEW) to ensure consistency in messaging and 
implementation of support for children and the parents. 

2.  
 
(High) 

Improving literacy skills in the relevant curriculum area of reading 
comprehension for pupils in KS1 – KS2 (7-11yrs). 

3.  
 
(High) 

Supporting children and young people identified by youth, schools and 
community settings aged 11-18 years who are in the ‘at risk’ tier 
of low attendance to attend school using age-appropriate youth work 
approaches with a focus on support for post primary school aged children and 
their families. The aim is to improve concerning non-attendance rates as well 
as for pupils who do not need more targeted intervention but are having 
difficulties with the school environment. 

4.  
 
(Low) 

Address the digital skills gaps and educational disadvantage by providing 
structured digital education in curriculum areas and training to pupils by 
connecting education with industry and enhance career pathways for children 
and young people.  

 
 

Next Steps 
 
To deliver against the objectives and identified needs set out in this Strategic Area Plan a series 
of Locality-Led Projects will be identified through an open call for projects.   Project proposals 
are invited from a wide range of organisations.  Further information is available in guidance notes 
on the DE website16. 
 
Organisations will submit a Locality-Led Project Identification Template for consideration by an 
Assessment Panel against agreed assessment criteria.  Decisions on the range of projects to 
be supported in each Locality will be taken by the RAISE Programme Board.    
  

 
16 RAISE Locality-Led Projects 

https://www.education-ni.gov.uk/publications/raise-locality-led-projects
https://www.education-ni.gov.uk/publications/raise-locality-led-projects
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RAISE North Belfast Strategic Area Plan Objectives 
Objective Rationale Measures Who will 

benefit? 
Scale of Support Potential Solutions Priority / 

Ranking 
GREATER SHANKILL 

OBJECTIVE 1: EARLY CHILDHOOD AND FAMILY SUPPORT 

Early childhood and Family Support- To 
ensure children aged 0–11 years and their 
families/caregivers experience a positive start 
to early years education by developing and 
delivering targeted nursery, schools, 
community and family-based programmes to 
improve social, emotional, behavioural and 
cognitive development, supporting successful 
transitions into early years provision, 
preschool, and primary school for children 
and their families. This objective will focus on 
and be underpinned by restorative practices 
approaches. 
Lead RAISE Intermediary Benefit- Increase 
the value of education to families and 
children 

•  
*It should be noted that children already 
engaged in Sure Start programme will not be 
eligible for this objective. 

90% of Early Years Providers have 
seen an increase in the number of 
children with SLCN. 
RAISE North Belfast locality with 
higher-than-average levels of 
statemented children (14.1% 
compared to the NI average of 
8%), pupils with SEN stages 1 & 2 
(17.2% compared to the NI 
average of 11.5%). SAP Workshop 
highlighted as an area needing 
addressed. 
LRG has highlighted this as an 
area needing to be addressed.  
Early years stakeholders in 
Greater Shankill have highlighted 
this as an area needing 
addressed in engagements. 

Ensure participating children 
demonstrate improved 
social, emotional and 
cognitive skills as assessed 
by educators and 
professionals showing an 
improvement from an agreed 
baseline measurement.   
Increase the number of 
families and children/young 
people involved will 
demonstrate improved 
understanding and capacity 
of the education system and 
their child’s learning journey. 
Monitoring, evaluation and 
review of supports to 
measure parental 
satisfaction and 
engagement. 
 
Achieve the targets by the 
end of the August 2027. 

 

All children in need 
of additional 
support as 
identified by early 
years professionals 
and teachers within 
the locality 0-11 yrs: 
community, pre-
nursery and nursery  
 
Families and 
children 
 
Greater Shankill 
community, pre-
nursery and nursery 
settings.  
 
All SOAs 

There are an 
estimated 2000 
children in the 
Greater Shankill 
locality aged 0-11 
years excluding 
those already 
involved in Sure 
Start.  
  

It is anticipated that this could 
include the development and 
implementation of school 
readiness programmes that 
focus on social, emotional, and 
cognitive skills for children 
entering nursery and primary 
school. 
 
Elements of a programme could 
include:  
Providing training for educators 
to deliver the programmes 
effectively and to engage and 
support parents and children. 
Potential solutions should 
include programmes with a 
focus on the following: 

• Speech and Language 
Therapy 

• Family supports  
• Advice around S&L  
• Nutrition 
• School readiness- 

dummies, toilet training, 
routines etc.  

Collaborative working together 
with Sure Start professionals to 
extend their schedule in order to 
help provide this work. This will 
help with familiarisation.  1 visit 
per half term to each nursery (6 
visits per year) to deliver 
services- these programmes 
could be run in schools with 
support of health visitors etc. All 
programmes and services must 
align with official guidance.  

1. (High) 
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OBJECTIVE 2: YOUTH WORK APPROACHES TO TACKLE ATTENDANCE  

Youth Work Approaches to tackle non- 
attendance- To implement locally agreed 
evidence-based youth work practices and 
pedagogy to improve supports and improve 
attendance for children and young people in 
the ‘at risk’ tier in primary and post-primary 
schools aged 7-18 years old, including wrap 
around support in school, family and 
community settings. This objective will focus 
on and be underpinned by restorative practices 
approaches. 
Lead RAISE Intermediary Benefit- Increase 
pupil attendance, engagement, confidence 
and aspiration. 
 
Achieve the targets by the end of the 2025/26 
and 2026/27 academic years. 

The absence rate for the locality is 
13% compared to the NI average 
of 8.2% as seen in data provided 
by the Department of Education. 
Attendance and parental 
engagement are two issues 
highlighted by the parent and 
carers consultation and widely in 
engagements with stakeholders 
across the locality. 
This was highlighted as an area to 
be addressed by Young People in 
the Parenting Focus consultation. 
Stakeholders set this a priority at 
the North Belfast workshop. 
This was also set as a priority by 
the Locality Reference Group. 

 

Young people will show 
improved social and 
emotional wellbeing, 
relationship with their school 
and aspirations. This will be 
measured using a range of 
measurement tools which 
will gather information on 
children and young people’s 
social and emotional 
wellbeing, relationship with 
their school and aspirations. 
Schools will assist in this by 
providing attendance data.  

 

Primary and Post 
Primary  
 
KS2-KS4 (7-16 
years) 
 
Children, young 
people and their 
families 
 
All Greater Shankill 
SOA’s  

 

One youth worker 
can work with 
between 80 to 150 
young people 
throughout the year 
depending on the 
school. This 
number will be 
lower if there are 
more 1-1 sessions 
required.  
Approx 650 
children and 
young people 
aged 7-18 years in 
the Greater 
Shankill area in 
the ‘at risk’ tier of 
school non-
attendance. 

To implement youth work 
practices and pedagogy to 
improve supports for children 
and young people in primary and 
post-primary schools aged 6-18 
years old, including wrap around 
support in school, family and 
community settings. This 
approach will include restorative 
practices. 
Partnership approaches 
between youth 
organisations/providers and 
schools. 
This model has demonstrated 
proven positive results where it 
has already been deployed. 
Support for pupils and families 
to improve concerning non-
attendance rates as well as for 
pupils who do not need more 
targeted intervention but are 
having difficulties with the 
school environment. 
Pupils will be worked with using 
a suite of different programmes 
including:  

• 1-1 support 
• Group mentoring 
• Workshops on specific 

issues 
• Classroom support 
• Signposting to other 

services 
• Family supports 

 
 
 
 
 
 
 
 

2. 
 
(High) 
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OBJECTIVE 3: COMMUNITY BASED EDUCATION PROVISION 

Community based education-To develop, 
deliver and/or enhance targeted community-
based education provision including 
afterschool provision, community and youth 
settings in the Greater Shankill locality for ages 
6-18 years with a focus on improving 
numeracy, literacy and GCSE (for Maths and 
English by providing targeted support for FSME 
pupils in Year 11, Year 12 and repeating Year 13 
on a C/D boundary) attainment levels of 
children and young people to develop positive 
pathways in school and beyond school.  
Lead RAISE Intermediary Benefit- Raising 
standards with a focus on literacy, numeracy 
and digital skills outcomes for all pupils. 
 

 

Pupils NOT achieving 5+ GCSEs A-
C including English & Math’s 
(2017/18 to 2021/22) is 51% 
compared to the NI average of 
25%. 
Children’s and Young People’s 
consultation highlighted this as an 
area of focus. Engagement with 
schools, youth and communities 
highlighted as an area to be 
enhanced further. 
LRG highlighted as an area to be 
enhanced further.  
The data highlights this as an area 
which needs to be improved. 
SAP Workshop highlighted as an 
area needing addressed.  
 

 

Increase numbers of 
parents, community groups, 
schools and youth services 
engaged and measurement 
of impact through 
monitoring, evaluation and 
review systems.  
Increase literacy and 
numeracy skills year on year 
from the baseline for each of 
the children involved. 

 

Children 6-18 yrs 
 
Parents and 
families 
 
School and 
community settings  
 
All SOA’s  
 

Numbers to be 
supported 200-300 
pupils. 

 

To work collaboratively to 
increase connections between 
families, community and 
schools to ensure needs-based 
supports for children and 
families in order to increase 
engagement in education. 
Establishment of 6 Afterschool’s 
in community and youth settings 
in the Greater Shankill area to 
support children and young 
people with a focus on improving 
numeracy, literacy, digital skills 
and qualifications of children 
and young people to develop 
positive pathways in school and 
beyond school.   
This will be delivered in 
community and youth settings 
using locally agreed place-based 
and evidence-based 
programmes. 

• GCSE Revision- Year 11, 
12 + repeating Year 13 

• Parent Family  
• Homework Clubs 
• Personal development 

for mothers  
 

3. 
 
(High) 
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OBJECTIVE 4: CPD FOR EDUCATORS TEACHER PROFESSIONAL LEARNING 

To develop, identify and implement targeted 
CPD sessions in a bespoke context for 
educators inclusive of Early Years, Schools and 
Community sectors to increase capacity and 
enhance standards of all educators across the 
locality. 
 
Lead RAISE Intermediary Benefit- Increase 
opportunities and empower education 
professionals through professional learning 
programmes. 

This has been highlighted as an 
area to be addressed by the 
Locality Reference group and 
through engagement with 
schools and community in the 
Greater Shankill area.  

Educators report improved 
understanding of pedagogy 
and/or strategies which 
have been undertaken 
during targeted CPD 
sessions. This will be 
measured using a baseline 
assessment pre and post 
sessions.  
 
 
 
 
 
 
 
 
 

All education 
professionals 
inclusive of Early 
Years, Schools and 
Community 
sectors in Greater 
Shankill.  

 
All SOAs 

Numbers to be 
supported- 100-
200 educators. 

Support for educators inclusive 
of community, schools and early 
years sectors to enhance their 
ability to deploy strategies learnt 
during CPD sessions. 
 
 
 
 
 
 
 
 
 

4. 
 
(Medium)  
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NORTH BELFAST  

OBJECTIVE 1: FAMILY/SCHOOL CONNECTORS  

Family/School Connectors- To develop and 
implement a programme which will improve 
attendance and parental supports enhancing 
educational equity and inclusion with targeted 
evidence-based programmes implemented by 
a team focussing on children in need as 
identified by local schools and community 
which have demonstrated effectiveness and 
impact. There are two main strands of this 
objective: 

1. To reduce the number of pupils in the 
‘Chronic’ and ‘At Risk’ tiers in the 3-11 
age range. 

 
2. To improve parental engagement by 

equipping parents of children with 
innovative strategies to use at home in 
line with school and community 
focussing on routines & structure, 
social, behavioural and emotional 
wellbeing (SBEW) to ensure 
consistency in messaging and 
implementation of support for children 
and the parents. 

 
 
Lead RAISE Intermediary Benefit- Build 
capacity within communities and increase 
collective impact through a whole community 
approach. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The absence rate for the locality is 
13% compared to the NI average 
of 8.2% as seen in data provided 
by the Department of Education. 
Attendance and parental 
engagement are two issues 
highlighted by the parent and 
carers consultation and widely in 
engagements with stakeholders 
across the locality. 
 
This objective was set as a clear 
priority by the Locality Reference 
Group and reflects the findings 
from the parent consultation in 
North Belfast. 

 

Monitoring and evaluation will be 
completed using PASS data which 
schools will use for the 
programme.  
 
To improve attendance using a 
locally agreed place-based 
approach and measure by an 
agreed baseline measurement.  
Schools will provide statistics on 
attendance 
Achieve the targets by the end of 
the 2025/26 and 2026/27 
academic years. 

 

3-11 yrs, 
nursery and 
primary 
schools.  
 
Families and 
children 
 
North Belfast 
nursery and 
primary 
settings 

•  

Approx. 800 
children are in the 
At-risk tier of non-
attendance.  
 
Potential numbers 
of children and 
their families to be 
worked with in this 
objective is approx. 
60-80 per year.  
 

 

One potential solution put 
forward was to put in place a 
team of family workers, led by a 
coordinator to work with the 
children and families of children 
identified as in need to improve 
attendance and SBEW strategies 
in the home place to improve 
attendance. This model would 
have similar objectives as the 
DEIS school model in the 
Republic of Ireland with specific 
regard to their Home School 
Liaison officers. The difference is 
that the Family School 
Connector would not necessarily 
have to be a qualified teacher or 
based within a school.  Home 
visits are the primary point of 
contact, as this is where strong 
relationships are built with 
parents/guardians. In addition, 
Family school connectors 
organise parent sessions in the 
relevant school/s and 
communities and provide 
information and guidance to 
parents/guardians with regard to 
accessing community-based 
programmes and supports. 
 
This objective could be 
implemented by a team of 
workers each assigned to an 
agreed number of schools to 
specifically address and improve 
the interlinking issues of 
attendance and parental 
engagement. 
 
It is envisaged that the role may 
potentially involve developing 

1. 
 
(High)  
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relationships and looking at the 
referral process with Primary 
Schools, EWO and community 
organisations to deliver the 
programme of support. 
 
Any school that does not already 
have PASS will be able to 
purchase this.   
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OBJECTIVE 2: LITERACY SKILLS  

Literacy- To improve literacy skills in the 
relevant curriculum area of reading 
comprehension for pupils in KS1 – KS2 (7-
11yrs) year on year from the baseline for each 
child/young person, based on ability and 
participation.  

 
Lead RAISE Intermediary Benefit- Raising 
standards with a focus on literacy, numeracy 
and digital skills outcomes for all pupils.  
 

• 29% of school leavers 
went on to attend Higher 
Education compared with 
the NI average of 40%. 

• Pupils NOT achieving 5+ 
GCSEs A-C including 
English & Math’s (2017/18 
to 2021/22) is 51% 
compared to the NI 
average of 25.3%. 

• The locality reference 
group identified this as a 
key priority. 

• Engagement with key 
stakeholders, including 
primary schools, 
highlighted this as a key 
area of concern to be 
addressed.  

 

To improve the standardised reading 
age scores in KS1-KS2 children in 
primary schools year on year from 
the baseline for each child/young 
person, based on ability and 
participation. 
 
Track improvements in literacy 
through school provided baseline 
and post-intervention data. 
 
The schools will provide data which 
will be available at an individual 
school and area level.  

 

Children 
aged 7-11 
years in 
North 
Belfast.  
 
Primary 
schools KS1-
KS2 
 
All SOAs  
 

Approx. 1000 
pupils will be 
available to be 
worked with in 
North Belfast for 
this objective.  

To offer targeted literacy 
supports with a focus on reading 
comprehension deployed. A 
specific focus on Accelerated 
Reader as a tool to achieve this 
improvement has been identified 
as a potential solution in North 
Belfast by the Primary Schools.  
 
Evidence based programmes 
such as Accelerated Reader 
could be delivered in schools, 
inclusive of place based and 
individual based needs must 
demonstrate improved 
educational outcomes. 

 

2. 
 
(High)  
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OBJECTIVE 3: YOUTH WORK APPROACHES TO TACKLE NON-ATTENDANCE 

Youth- Attendance: 
 
To implement locally agreed evidence-based 
youth work practices which offer supports to 
children and young people identified by youth, 
schools and community settings aged 11-18 
years who are in the ‘at risk’ tier of low 
attendance to attend school using age-
appropriate youth work approaches with a 
focus on support for post primary school aged 
children and their families to improve 
concerning non-attendance rates for young 
people who need more targeted intervention 
as well as for pupils who do not need more 
targeted intervention but are having 
difficulties with the school environment. Any 
interventions will be decided by Youth 
Practitioners. 
 
Lead RAISE Intermediary Benefit- Increase 
pupil attendance, engagement, confidence 
and aspiration. 

The absence rate for the locality is 
13% compared to the NI average 
of 8.2% as seen in data provided 
by the Department of Education. 
 
Attendance and parental 
engagement are two issues 
highlighted by the parent and 
carers consultation and widely in 
engagements with stakeholders 
across the locality. 
 
This was also set as a priority by 
the Locality Reference Group. 

 

Reduction in the absence rate 
of pupils in the ‘at risk’ tier.  
 
School attendance data 
provided by schools and 
collated as baseline and 
impact of programme 
measurement. 
 
Use of an agreed place-based 
youth work approach. 

Young people 
aged 11-18 years 
in North Belfast 
 
Post-primary 
schools, youth 
and community 
settings 
 
Young people and 
their families  
 
All SOAs  

Approx. 900 pupils 
are in the ‘at risk’ 
tier of non-
attendance in the 
11-18 years age 
group in North 
Belfast 
 
   

One possible solution is the 
introduction of a youth work 
focused programme to support 
young people to improve their 
attendance. A programme could 
include: individual face to face 
support, developing 
relationships and referral 
process with Secondary 
Schools, EWO and community 
organisations to deliver the 
programme of support. A 
coordinator could develop 
operational plans to meet the 
programme targets whilst 
supporting and managing Youth 
Support Workers to meet the 
programme targets. 
 
The following interventions may 
be used to address the objective 
and could include any from the 
suite below (this list is not 
exhaustive): 
 

• Self-awareness 
programmes 

• Conflict Management 
and Resolution 
programmes 

• Managing self and 
emotions 

• Self-regulation 
programmes 

• Emotional & Social 
Development 
programmes  

• Understanding 
Relationships 

• Whole family 
programmes based on 
individual needs 

 
 

3. 
 
(High)  



  

32 
 

OBJECTIVE 4: DIGITAL SKILLS  

Digital Skills- To address the digital skills gaps 
and educational disadvantage by enhancing 
structured digital education in curriculum 
areas and training to pupils by connecting 
education and industry and enhancing career 
pathways for children and young people.  
 
Lead RAISE Intermediary Benefit- Raising 
standards with a focus on literacy, numeracy 
and digital skills outcomes for all pupils.  
 

This was listed as a priority 
through consultation with the 
North Belfast post-primary ALNC. 

To improve digital skills in KS3 
year on year from the baseline 
for each child/young person, 
based on ability and 
participation. 
 
Schools will provide the data 
collected. 

Children in KS3 in 
North Belfast 
post primary 
schools 

Approx. 1000 
pupils currently 
enrolled with the 
wish to take on 
more pupils.  

It is envisaged that this objective 
could potentially be achieved if 
the North Belfast Digital Hub in 
St. Malachy’s could access 
some funding via RAISE, thus 
enabling the project to be 
maintained before expanded on 
the current site. It was made 
clear by the Locality Reference 
Group that any funding for this 
objective should only be 
considered once the high 
objectives have been addressed 
as these are a key priority for the 
locality.  
 
 

Low  

Relating to North Belfast only is a desire to promote inclusion and equality of opportunity through: 
• Bespoke Irish Medium supports will be included in each strategic priority and objective; and  
• An ethos of inclusivity for SEN and Newcomer children and families will be further embedded, with bespoke support when necessary. 

 

 
  



 

 
 


