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          APPENDIX A 

 

EDUCATION AUTHORITY  
 

DEVELOPMENT PROPOSAL NO 747 
 

HAZELWOOD INTEGRATED COLLEGE 
 
Notice is hereby given that a Proposal under Article 79 of the Education Reform (Northern 
Ireland) Order 1989 has been submitted to the Education Authority by the Board of Governors 
of Hazelwood Integrated College to the effect that: 
 
Hazelwood Integrated College will increase its approved admissions number from 160 to 175 
with effect from 1 September 2025, or as soon as possible thereafter. 
 
A copy of the Proposal and Case for Change may be inspected at the offices of the Education 
Authority, 40 Academy Street, Belfast, BT1 2NQ, between the hours of 9.00 am and 4.30 pm and 
www.eani.org.uk/school-management/area-planning/development-proposals. 
 
Any objections or support to this Proposal should be lodged with the Area Planning Policy Team, 
Department of Education, Rathgael House, Balloo Road, Bangor, Co Down, BT19 7PR or emailed 
to dps@education-ni.gov.uk within two months of the date of publication of this notice.  Any 
letters of objection or support may be published on the Department of Education’s website, with 
appropriate redactions, if they are included in full in the submission on which the outcome of the 
proposal is decided. 
 
The Department of Education and the Education Authority operate a regime of openness under 
the Freedom of Information Act.  Letters of objection and information supplied to the Department 
of Education and the Education Authority may be subject to disclosure under the Freedom of 
Information Act, if requested.  (A fee may be charged for supplying this information.) 
 
Richard Pengelly 
Chief Executive 
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Summary/Overview 

AREA PLANNING DISTRICT Locality East – Belfast City LGD 

DP NUMBER 747 

PROPOSER 

 
Board of Governors of Hazelwood Integrated College 
 
Contact: Mrs Aine Leslie (Acting Principal) 
Number: 02890774202 
Email: info@hazelwood.belfast.ni.sch.uk 
 

SCHOOL(S) NAME  Hazelwood Integrated College 

SCHOOL REFERENCE  126-0269 

TYPE Post Primary 

MANAGEMENT  Grant Maintained Integrated 

DP PUBLICATION DATE Week commencing 7 April 2025 

PROPOSAL 

The Board of Governors of Hazelwood Integrated College proposes to increase 
its approved admissions number from 160 to 175 with effect from 1 
September 2025 or as soon as possible thereafter. 
 
They are seeking to make the temporary variation that has been in place over 
the past three years permanent. They are requesting that the admission 
number remains at 175 rather than 160.  The enrolment number at the College 
was increased from 850 to 1010 in 2017.  Due to the restructuring of sixth form 
no increase to the current enrolment number of 1010 is required. 
 
This proposal supports the Department of Education’s statutory duty to meet 
demonstrated parental demand for Integrated Education in the Belfast Council 
area. This proposal supports the area plan for post-primary provision in 
Belfast. It also meets the sustainability assessment; the rural needs impact 
and the equality needs assessment. 

Statutory Consultation 

Note: It may be necessary for documentary evidence to be provided to show that the statutory procedures have been 
followed.  It is essential that relevant parties retain this information. 

The following is to be completed by the Proposer and signed off by them.  

EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY CONSULTATION 
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HAZELWOOD INTEGRATED COLLEGE 

 

CASE FOR CHANGE 
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1. Background 

1.1 Introduction and Description of School 

The vision of the Department’s ‘Schools for the Future: A Policy for Sustainable Schools’, is to create a 
network of strong viable schools which provide children with a high-quality education, not only for their 
benefit, but for the benefit of society.  The policy notes that education is central to ensuring that young 
people are given every opportunity to prepare for life in a diverse society.  Education should equip young 
people to explore political, religious, ethical, and cultural diversity, while developing mutual respect to 
grow an understanding of our interdependence as equal members of society.  Since its inception 
Hazelwood Integrated College has provided an environment where this vision is lived out. 

Due to the efforts of a pioneering group of parents, against a backdrop of segregation and violence, the 
College was established in 1985 with an enrolment of 17 pupils.  The vision of the founders was to 
create an educational environment where both Protestant and Catholic children could be educated 
together.  In September 1986 the school moved to its present site on the Whitewell Road with a student 
body of 70.  For a further 3 years the College was independently funded until it was approved for funding 
as a Grant Maintained Integrated School from September 1988 onwards.  Today Hazelwood Integrated 
College has a student body of 1095 members.   

The student population is extremely diverse and contains high proportions of the most marginalised 
and vulnerable groups in society.  Almost 50% of young people are entitled to Free School Meals; the 
school has an extremely high proportion of care experienced young people; almost 100 young people 
hold a statement of Special Educational Need, and the number of Newcomer students is steadily 
increasing.  The school is grounded in ensuring that issues of educational underachievement are 
addressed and that all children are treated with equity, fairness, respect, and are nurtured to reach their 
full potential.  The student body broadly represents the two main religious traditions in Northern Ireland 
as well as those of other faiths and none. The College has been influential in challenging religious and 
educational division since its inception and has become established as one of the main schools of 
choice in North Belfast.  

The College has an admissions number of 160 and is consistently oversubscribed.  Due to the demand 
for places, the College sought and were granted several temporary variations to its admissions number.  
In 2018 the admissions number increased to 194, in 2019 200 places were awarded, and in 2022 the 
number increased to 175 places.  The College was subsequently granted a 3-year temporary increase 
by the Department of Education as part of the additional places exercise.  This programme seeks to 
increase the number of school places in areas and sectors where oversubscription is anticipated.  Of 
the 130 additional places allocated in this programme, 110 were allocated to the Integrated sector 
including 15 to Hazelwood Integrated College.  While the temporary increases have supported the 
oversubscription of the College to a degree, high numbers of applicants are still denied a place and 
access to Integrated Education annually. The temporary nature of these increases presents insecurity 
and an inability for the school leaders to plan appropriately for the future.  

This proposal to increase the admissions number, of Hazelwood Integrated College should be 
considered within the context of The Education Reform (Northern Ireland) Order 1989 which introduced 
a statutory duty upon the Department of Education to “encourage and facilitate” the development of 
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Integrated Education.  This was amended in the Integrated Education Act (NI) 20221 which enhanced 
this duty to include “encourage, facilitate and support” the development of Integrated Education.  The 
Act defines “support” as “identifying, assessing, monitoring and aiming to meet the demand for the 
provision of Integrated Education” and providing sufficient places to aim to meet demand.   

1.2 Analysis of Locality 
Hazelwood Integrated College is located in North Belfast, on the periphery of Newtownabbey in the 
Belfast Local Government District (LGD) and serves a range of communities from the surrounding 
areas. 

CHARACTERISTICS OF THE BELFAST LGD / ANTRIM AND NEWTOWNABBEY LGD 

Hazelwood Integrated College draws 62.2% of its students from the Belfast LGD, and most of the 
remainder of the student population from the Antrim and Newtownabbey LGD (35.5%). 

According to results of the 2021 Census, Belfast is the largest Local Government District with a 
population of 345,418, representing 18.1% of the population of Northern Ireland. Antrim and 
Newtownabbey LGD has a population of 145,661, representing 7.7% of the population of NI.  

Diagrams 1 and 2 below show the demographic profile of the two main Local Government Districts that 
Hazelwood Integrated College draws students from.  The diagrams demonstrate that the areas have a 
high level of community and religious diversity.  In the Belfast LGD the two main religious communities 
are fairly evenly represented with 49% identifying as Catholic and 36% as Protestant.  In the Antrim and 
Newtownabbey LGD there is a balance of 31% identifying as Catholic and 55% as Protestant.  Those 
who identify as having a background of other religions or no religion, represent 14-15% of the LGDs. The 
College currently allocate 40% of its places to pupils from each of the two main religious traditions and 
20% of places to those of other religions / no religion. This is in keeping with the demographic of the two 
main LGDs from which Hazelwood draws its students. 

Diagram 1. Belfast LGD demography profile including age structure, ethnicity, religion or religion brought up in 
(2021 Census statistics). 

 
1 https://www.legislation.gov.uk/nia/2022/15/contents/enacted 
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Source: NISRA Area Explorer – https://explore.nisra.gov.uk/area-explorer-2021/N09000003/ 

 

 

Diagram 2. Antrim and Newtownabbey LGD demography profile including age structure, ethnicity, religion or 
religion brought up in (2021 Census statistics).
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Source: NISRA Area Explorer – https://explore.nisra.gov.uk/area-explorer-2021/N09000001/ 

 
CHARACTERISTICS OF THE CASTLE DISTRICT ELECTORAL AREA  

Hazelwood Integrated College is located in the Castle District Electoral Area (DEA), found within the 
Belfast Local Government District. The Castle DEA is an area which covers 19km2 and is arguably one of 
the most religiously mixed areas in the city.  According to the results of the 2021 Census, the Castle 
DEA data demonstrates the following regarding the resident population: 

• 93% were from the white ethnic group, 7% were from other ethnic groups. 

• 51% belong to or were brought up in the Catholic Religion, 35% belong to or were brought up in 

Protestant or Other Christian Religions, 3% belong to or were brought up in Other Religions, and 

11% belong to or were brought up in no Religion. 

• 28% indicated that they had a British national identity, 34% indicated that they had an Irish 

national identity, and 18% indicated they had a Northern Irish national identity (Respondents 

could indicate more than one nationality) 

The diversity of the Castle DEA is reflected in the population of Hazelwood Integrated College and 
clearly demonstrates the need for Integrated Education in the locality.  The oversubscription of the 
College also demonstrates the need for additional places within the locality to serve the diverse community. 
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Castle DEA has an approximate population of 32,665. 6,561 of residents are aged 0-15 years (20%, NI 
average 21%). Child Poverty levels are high with 31.8% (NI average 25.6%) Post Primary school leavers 
eligible for Free School Meals in 2020/21.  Poverty and Income Deprivation remains a key issue in the 
Tigers Bay, Mount Vernon, Whitewell / Whitecity areas, which are all within walking distance of the 
College.  

The relationship between poverty, poor educational attainment and ill health is well documented. The 
current economic crisis has also led to social problems and many families living in debt. The 
Deprivation Income Score (2017) for Castle DEA is 13.4%. This Income Score measures the proportion 
of the population living in households whose equivalised income is below 60 per cent of the NI median.  
The Deprivation 2017 Income Score aged 15 and under for Castle is 19.9%. This Income Score 
measures the proportion of the population aged 15 and under living in households whose equivalised 
income is below 60 per cent of the NI median. 

This data reflects the urgent need for high quality secondary education to promote higher proportions of 
school leavers achieving qualifications which will enable them to successfully engage in the world of 
work or aspire to further / higher education. 

The high proportion of young people from the most marginalised groups of society in attendance at the 
College (see section 1.7), reflects the need for additional school places to provide access to high 
quality education and meet the needs of those in the Castle DEA.   
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1.3 Pupil Distribution 

As previously mentioned, Hazelwood Integrated College attracts the majority of students from the 
Belfast LGD, and the bulk of the remainder from the Antrim and Newtownabbey LGD.  More detail on 
the areas students reside in can be found in Table 1 in Appendix 3. 

Hazelwood College is the only Integrated Post Primary school in North Belfast and is significantly 
oversubscribed annually.  Map 1 clearly displays a high density of students who attend the College 
residing in North Belfast. The additional places exercise carried out by the Department of Education in 
March 2022 highlighted the need for increased Post Primary school places in the Belfast area.  As such 
the College was granted temporary variations to the admissions number for 2022, 2023, 2024 and 2025.  
While these increases have served to alleviate some pressure on school places and meet the demand 
for places in the Integrated sector, the College has remained oversubscribed.   

Map 1. Location of Hazelwood Integrated College, other local Post Primary provision and distribution of pupils 
attending HIC in 2022/23 academic year by postcode. 

 
Source: Education Authority 

As outlined in Map 1, students attending the College also reside in areas much further than the 
immediate locality surrounding the school.  This further demonstrates the high demand for Post Primary 
school places in the Integrated sector and the high-quality education offered at Hazelwood Integrated 
College. 
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(a) those of different cultures and religious beliefs and of none, including reasonable numbers 
of both Protestant and Roman Catholic children or young persons. 

(b) those who are experiencing socio-economic deprivation and those who are not; and 
(c) those of different abilities 

An “Integrated school” is a school which –  

‘Intentionally supports, protects and advances an ethos of diversity, respect and understanding 
between those of different cultures and religious beliefs and of none, between those of different 
socio-economic backgrounds and between those of different abilities’. 

 
Section 2 of the Integrated Education (NI) Act 2022 sets out the purpose of Integrated Education as the 
following: 

The purpose of Integrated Education is –  

(a) to deliver educational benefits to children and young persons; 
(b) to promote awareness and appreciation of human rights; 
(c) to promote equality of opportunity; 
(d) to promote good relations; and 
(e) to promote respect for identity, diversity and community cohesion. 

Hazelwood Integrated College sits on an interface area in North Belfast and, as previously stated, was 
established with the key objective of providing families with an opportunity of education without 
religious division, at a time when the Northern Ireland school system did not have this provision in 
North Belfast.  Today the two main religious groups in Northern Ireland are well represented in the 
school population (Table 4) and an ethos of inclusivity permeates the school culture.  Students from 
a wide range of backgrounds, cultures, nationalities, and abilities are welcomed and nurtured to 
achieve their full potential.   

The College remains forward-thinking, embracing educational innovation and living out the values it 
promotes daily.  Values of openness, acceptance and mutual understanding are inextricably linked to 
high academic standards and achievement. These values support students to become employees of 
the future in whatever field of endeavour they choose to undertake.  

In 2019 ETI2 reported that: 

‘The school community is founded upon the values of openness, acceptance of others and 
mutual understanding. The pupils are proud of their diverse communities and demonstrate 
empathy, initiative, maturity, and highly effective communication skills. In discussions, they 
expressed their deep appreciation of the opportunities to engage with their teachers, support 
staff and senior leaders on how to improve their learning and achieve their goals’. 

 
2 https://www etini gov uk/sites/etini gov uk/files/publications/asos-sustaining-improvement-inspection-hazelwood-Integrated-college-
newtownabbey-county-antrim-126-0269 0.pdf 
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These initiatives demonstrate the ethos of the College in supporting its young people holistically, not 
only so that they can engage fully in their education, but so that they can thrive in all facets of their lives.   

1.7.3 THE EDUCATION TOGETHER OF THOSE OF DIFFERENT ABILITIES 

Table 8 shows that Hazelwood Integrated College caters for a range of abilities within the school, 
supporting a high number of students on the Code of Practice with Special Educational Needs.  
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Hazelwood Integrated College offer a broad and balanced curriculum across all Key Stages.  At Key 
Stage 4 the College offer almost 40 wide ranging GCSE / equivalent qualifications to meet the needs 
and suitability of all learners. The offer is consistently higher than the recommendations of the DE 
Entitlement Framework and is revised annually based on the NI Skills Barometer and the profile of the 
student cohort.  

At Post-16 the College offer 21 GCE A-Level / equivalent qualifications in line with the Entitlement 
Framework.  At Post-16 the College enjoys well-established shared education partnerships within the 
North Belfast Area Learning Community (NBALC).  The College offer courses as part of a ‘shared block’ 
which can be accessed by students from other schools withing the NBALC.  

The ETI 20195 Sustaining Improvement Inspection noted the curriculum offer. 

‘The broad, balanced and predominately pupil-centred curriculum at key stage (KS) 4 and post-
16 offers the pupils a wide range of applied and general courses. The school has successfully 
developed effective partnerships and links with other schools and two local further education 
colleges who deliver a suitable range of level 2 and level 3 vocational courses to meet the 
needs, interests and abilities of all the pupils. The curriculum has been subject to continuous 
review for the past three years and is well-informed by local labour market intelligence’. 

The school has also evidenced high academic standards and outcomes for several years as evidenced 
in the ETI 20166 and 20195 reports. 

ETI Report, February 2016 

‘In the past three years the percentage of pupils achieving five or more GCSE examinations or 
equivalent, at A*-C has been consistently well above the Northern Ireland average for similar 
non-selective schools.  In addition there is an upward trend in the percentage of pupils attaining 
five or more GCSEs A*-C including English and Maths.’ 

ETI Report, February 2019 

‘Since 2016, the percentage of pupils attaining GCE A-level or equivalent at grades A* to C 
in at least three subjects has risen from 20% to 68%, which is well above the corresponding 
Northern Ireland (NI) average for similar schools. At GCSE level or equivalent the 
percentage of pupils attaining five A* to C grades, including English and mathematics, has 
risen from 42% to 47% which is also above the corresponding NI average’. 

Evidence of the school’s attainment is detailed in Table 9. This data has been obtained from the 
Department of Education’s Summary of Annual Examination Results (SAER) and compares the school’s 
performance against non-grammar schools that fall into the same Free School Meals band in the 
relevant year and against the Northern Ireland Average.  

The Minister for Education suspended the Summary of Annual Examination Results (SAER) process for 
2019/20, 2020/21 and 2021/22.  School level examination data was not collected for accountability or 
inspection purposes and no examination data was released at school level for these years.  The annual 
provision of Key Stage 4 and Key Stage 5 benchmarking data was also impacted and therefore there is data 
missing from the table below.   

 
6 https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/post primary-inspection-hazelwood-Integrated-college-belfast 0.pdf 
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Diagrams 3 and 4 give an overview the destinations of school leavers, demonstrating the wide range of 
destinations suited to each individual student profile. 

Diagram 3. Year 12 Leaver Destinations 2024 
 

 

 

 

 

 

 

 

 

Source: School Sourced 

Diagram 4. Year 14 Leaver Destinations 2024 

 
Source: School Sourced 
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2. Sustainability Assessment 
The focus of the Area Planning process is embedded in ‘Schools for the Future: A Policy for Sustainable 
Schools’9 which was first published in 2009. The policy outlines the criteria that school managing 
authorities should consider when making decisions effecting the best use of resources to deliver an 
excellent education to children and young people. The policy sets out six sustainability criteria, and 
associated indicators, which are identified as the key references for assessing existing and future 
education provision to ensure it adequately meets the needs of pupils. 

Hazelwood Integrated College is a strong, sustainable school. It fulfils all six criteria set out within the 
Sustainable Schools Policy. 

2.1 Quality Educational Experience 
The last inspection not impacted by action short of strike action took place in 2016. In the overall 
findings of the inspection, achievements and standards were rated ‘Good’, provision for learning was 
rated ‘Good’ and leadership and management was rated as ‘Very Good’.  In overall effectiveness, the 
report indicated that the school demonstrates the capacity to bring about improvement in the interest 
of all the learners.  

The report can be accessed via the following link: Hazelwood ETI 2016 

The ETI indicated that it would ‘monitor how the school sustains improvement in addressing the 
variations in the standards attained by the pupils across the subject departments through more rigorous 
monitoring and evaluation of the quality of learning and teaching.’ 

A sustaining Improvement Inspection was therefore carried out in 2019. The Sustaining Improvement 
Inspection report can be accessed via the following link: Hazelwood ETI 2019 

In the interim a new principal was appointed (currently in post) and there was a restructuring of the 
Senior Leadership Team. The lines of enquiry during the Sustaining Improvement Inspection were to 
investigate the school’s actions to: 

• Address the variations in the standards attained by the pupils across the subject departments 

through more rigorous monitoring and evaluation of the quality of learning and teaching; 

 and 
• Support the learning and progress of all pupils, in particular those identified with additional 

educational needs. 

Owing to the action short of strike, the ETI were unable to evaluate fully the outworking and impact 
of the identified actions associated with the lines of inquiry, but the report noted that the variation in 
standards across subject departments had reduced significantly and important improvement had been 
realised: 

• Since 2016, the percentage of pupils attaining GCE A-level or equivalent at grades A* to C in 

at least three subjects had risen significantly to well above the corresponding NI average for 

similar schools.  

 
9 https://www education-ni gov uk/sites/default/files/publications/de/a-policy-for-sustainable-schools pdf 
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In all aspects of their school-life students are encouraged to develop their leadership skills through 
teamwork, fundraising, supporting others in the community and representing their peers, both 
inside, and outside Hazelwood. They understand that developing these skills, along with their 
academic success, will help their progression in their future career paths. 

2.5 Accessibility 
In terms of accessibility, the travel time for the students is considered reasonable. The main catchment 
area covers a radius of 10 miles. Ease of access is provided via several major roads, including the Shore 
Road (A2), Antrim Road (A6) and the M2/M5.   

As many of the students travel to and from the College by bus or car, the College operates a free 
breakfast club in the mornings to allow for staggered arrival times. Travel times for the students are well 
within the recommended guidelines as advocated by the Department of Education. 

The school also provide several bespoke bus services for its students covering the following areas: 
Shankill, Ardyone, Oldpark, Cliftonville, Antrim Rd, Shore Rd, Monkstown, Rathcoole and City Centre 
areas.   

The full range of routes can be accessed via the following link: 
https://www.hazelwoodcollege.co.uk/school-information/ 

2.6 Community Links 
Hazelwood Integrated College is at the heart of North Belfast Community where it is located.  The 
College has long established relationships with a range of primary schools, Post Primary schools and a 
multitude of organisations including, community groups, charitable organisations, local and national 
employers, as well as further and higher education providers across the province and beyond.  

The school’s role as part of the North Belfast Area Learning Community (NBALC) has fostered strong 
relationships and shared education partnerships with other Post Primary schools in the locality.  Not 
only does this provide students within the ALC with wider access to courses at Post 16, but it also 
provides a system of collaborative working at all levels. 

ETI (2016)6 reported that;  

‘Hazelwood Integrated College is active in contributing the shared education agenda, for 
example, it is instrumental in leading projects such as ‘Harmony North’ which is a cross 
denominational choir comprising students from nine Post Primary schools across the area 
learning community’. 

The College also has strong relationships and links with other Integrated schools through NICIE’s 
Integrated Principals Forum (APTIS) and the NICIE VP Forum, which are vital in sharing good practice 
across the Integrated sector. As an Integrated College, the support of NICIE and the IEF are invaluable.   

There are strong links with many primary schools.  The College holds regular events to allow primary 
children to visit the campus and experience the subjects on offer.  The relationships with local primary 
schools are valued and fostered through weekly outreach opportunities in sports coaching, cookery, 
art, science and ICT sessions.  

 
6 https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/post primary-inspection-hazelwood-Integrated-college-belfast 0.pdf 
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One of the key features of Hazelwood College is the strong relationships between the school, parents 
and carers. The Parents Teachers and Friends Association (PTFA) provide important input and feedback 
to the school Governors and Principal and act in an advocacy capacity for parents and carers of the 
College.  The ethos of the College has collaboration with parents, carers and the wider community at its 
core.  

The College is part of the North Belfast Locality Planning Group which enables connection to 
community organisations serving the North Belfast Area. Partnerships with organisations such as 
Streetbeat, Alternatives, the Family Support Hub, the Ashton Community Trust and many more, 
have positively impacted the lives of many families providing vital support and help.  The Governors 
and Senior Leaders place high value on serving the community surrounding the College.  The 
development of initiatives such as the ‘Hazelwood Help Hub’4 and other support programmes, 
demonstrates a genuine desire to support all stakeholders and the wider community practically. 

The Governors and Principal at Hazelwood Integrated College recognise the need to build an 
aspirational culture for all young people.  To do this the College has invested in high quality Careers 
provision and the development of well-established links with businesses and organisations to 
support the future planning of all its young people.  The College have enjoyed close working 
relationships with a large number of organisations which can be reviewed in Appendix 2. 

3. Area Planning Impact 
3.1 Introduction 
The proposal being brought forward by Hazelwood Integrated College (HIC) aligns with the key themes 
of Area Planning.  

The Strategic Area Plan for Northern Ireland (2022-2027)10 – Planning for Sustainable Provision aims to 
ensure that all pupils ‘have access to a broad and balanced curriculum that meets their educational 
needs in a school that is educationally and financially viable and sustainable’. It sets out the key 
priorities and objectives in providing access to a network of sustainable schools for the Education 
Authority, Council for Catholic Maintained Schools, and other sectoral bodies in the light of Department 
of Education policy.  In particular the need to raise standards and close the attainment gap through a 
network of sustainable schools.  The focus of the plan is on the best educational interests of children 
and young people. 

Since 2011, statutory planning authorities and school managing authorities have been engaged in 
implementing the objectives of the Sustainable Schools Policy through Area Planning. The first four 
objectives are:  

• Ensure that the excellent quality of education available to some young people is made 

available to all, in both urban and rural settings, in accessible, modern, fit-for-purpose 

accommodation;  

• Improve outcomes for all but, in particular, to provide additional support to those who require 

it, including those children with special educational needs, to realise their full potential;  

 
10 https://www.eani.org.uk/sites/default/files/2022-06/Strategic%20Area%20Plan%202022-27%20-
%20Planning%20for%20Sustainable%20Provision 0.pdf 
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transfer numbers from September 2026.  Making the Temporary Increase that the College was granted 
permanent going forward would help to continue to support the large numbers of students transferring 
to Post Primary education in the North Belfast and Newtownabbey areas, as well as addressing some of 
the demand and oversubscription for places at the College in particular. 

Figure 1. Graph detailing Post Primary transfer cohort size from 2015-2027 (estimated from 2022 onwards). 

 
Source: School Admissions Team, Department of Education (see appendix 6) 

3.5 Housing Development in the Area 

According to the Housing Executive’s Social Housing Development Programme12, there are several new 
housing development projects in the North Belfast and Newtownabbey areas. This includes projects 
close to Hazelwood Integrated College such as the 68 new dwellings on the former Newtownabbey 
Community High School site (1.4 miles by car) and several other projects along the Shore Road. There 
are a total of 777 new Social Housing units planned for completion by 2030/31 within the North Belfast 
and South Antrim areas alone. 

In the Antrim and Newtownabbey Borough Council there is a projected Housing Growth Indicator (HGI) 
new dwelling requirement of 4200 for the period 2016-203013, alongside an estimated 1125 units 
needed for social housing between 2022-2027 including 581 in the Newtownabbey Urban area.  

For Belfast City Council, the HGI new dwelling requirement is 7400 for the period 2016-203014, 
alongside an estimated 8551 units needed for social housing between 2023-202815, over 2,500 of these 
are needed in the North Belfast area.   

With an increased admission, Hazelwood Integrated College would be well placed to alleviate any 
future pressures on educational demand resulting from new housing in the area. 

 
12 https://www.nihe.gov.uk/working-with-us/partners/social-housing-development-programme 
13 https://www.nihe.gov.uk/getattachment/e042ffb0-1407-4d3b-8852-789761014496/Antrim-Newtownabbey-Housing-Investment-Plan-
2023-26 pdf 
14 https://www.nihe.gov.uk/getattachment/8a84aa3f-2df6-49e8-a323-07d95b106ebe/Belfast-Housing-Investment-Plan-2023-26.pdf 
15 https://www.nihe.gov.uk/getattachment/75369750-d280-487d-af0f-17c72bb5eac1/Belfast-Housing-Investment-Plan-2024-Update.pdf 
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3.6 Impact on Other Provision 
Map 2 below shows the Post Primary schools within 10 miles of Hazelwood Integrated College. There 
are a total of 46 schools in this radius covering the range of sectors: Controlled, Catholic Maintained, 
Other Maintained, Voluntary Grammar, Controlled Grammar, Controlled Integrated and Grant 
Maintained Integrated. Full details of enrolments and admissions for these schools can be found in 
Table 13, in Appendix 4. 

Map 2. Location of Hazelwood Integrated College and other Post Primary provision, including other Integrated Post 
Primary Schools. 

 
Source: Education Authority 

As mentioned, Hazelwood Integrated College has had several Temporary Increases to the admissions 
number over the last 5 years. Most schools in Table 13 (Appendix 4) have shown an increase in 
enrolment numbers over the past 2 years, suggesting that the growth of the College over the past 5 
years has not had an impact on other provision in the area. Table 13 (Appendix 4) highlights that there 
are very few available spaces in the immediate area, with several schools taking students in through 
temporary variation arrangements with the Department.  

Approval of this proposal is unlikely to influence the enrolment trends in other schools in the North 
Belfast and Newtownabbey areas, and even less likely to impact schools beyond this. The approval of 
several years of temporary increases/variations for Hazelwood IC, as well as the growing and sustained 
enrolment in nearby schools, evidence this. 

3.6.1 RELIGIOUS BALANCE IN LOCAL POST PRIMARY PROVISION 
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4.3 The Department of Education’s Statutory Duty 

In Article 64 of the Education Reform (NI) Order (1989), it states: ‘64.— (1) It shall be the duty of the 
Department to encourage, facilitate and support the development of Integrated education.’17 

The meaning of ‘support,’ is further clarified in the Integrated Education Act (Northern Ireland) 2022, 
which states: ‘5.— (1) A reference in any provision of Northern Ireland legislation to support for 
Integrated education (including support for the development of Integrated education) is a reference to—  

a) identifying, assessing, monitoring and aiming to meet the demand for the provision of 

Integrated education within the context of area planning and the overall sustainability of the 

school estate (including, in particular, monitoring the number and success of applications for 

Integrated education), and 

b) providing sufficient places in Integrated schools to aim to meet the demand for Integrated 

education within the context of area planning and the overall sustainability of the school estate 

(including examining evidence of expected future demand). 

Therefore, there is a statutory duty to ‘meet the demand,’ and to ‘provide sufficient places in Integrated 
schools.’ The oversubscription of Hazelwood IC annually demonstrates the demand and the need for 
additional places. This proposal, to increase the admissions number at Hazelwood Integrated College, 
is in line with this legislation and supports the Department of Education in its statutory duty.  

The application and enrolment trends outlined in this document, in Section 1.6, evidence the ‘demand’ 
for places.  The need for prolonged periods of temporary increases to the admissions number at 
Hazelwood Integrated College, also evidence that without the increase the school does not have 
‘sufficient places’ to meet the needs of families in the locality. Continuing to provide additional places 
in a ‘temporary’ capacity limits the schools Governors and Senior Leaders from planning appropriately 
for the future.   

4.4 Promoting a Shared Future 
The Belfast/Good Friday Agreement (1998) states, ‘An essential aspect of the reconciliation process is 
the promotion of a culture of tolerance at every level of society and includes initiatives to facilitate and 
encourage Integrated education and mixed housing.’18 

The success of Integrated schools such as Hazelwood College with such a rich heritage, contributes 
hugely to the reconciliation process.  The history of the school demonstrates the deep belief that 
Integrated Education is key to a shared future in Northern Ireland.  The position of Board of Governors at 
the College has not changed in this regard.  The Governors are making this proposal because they wish 
to see a greater number of young people given an opportunity for an Integrated Education. The diversity 
of Hazelwood College’s school community demonstrates that it is a place where ‘those of different 
cultures and religious beliefs and of none, including reasonable numbers of both Protestant and Roman 
Catholic children or young persons’ are educated together.19 

 
17 The Education Reform(Northern Ireland) Order 1989 - https://www.legislation.gov.uk/nisi/1989/2406/article/64/made 
18 https://assets.publishing.service.gov.uk/media/619500728fa8f5037d67b678/The Belfast Agreement An Agreement Reached at the Multi-
Party Talks on Northern Ireland.pdf 
19 https://www.legislation.gov.uk/nia/2022/15/contents/enacted 
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Hazelwood College has a balanced and diverse religious community and achieves more than 
‘reasonable numbers of both Protestant and Roman Catholic children’.  For two out of the last three 
years the College has been oversubscribed for Year 8 in each of the three religious categories, admitting 
40% from the Catholic Community, 40% from the Protestant Community and 20% who identify as Other 
/ No Religion. The religious balance of the College community is reflected in the areas where the 
student population reside (Section 1.2 - 1.3). 

The benefits of Integrated Education in building a shared future, is evidenced in numerous research 
papers. The impact of young people from different religious backgrounds being educated together was 
discussed by McGlynn (2007) who stated ‘cross-community friendships developed in Integrated 
schools had a long-term and positive impact on individuals, including an increased respect for diversity, 
and confidence in interactions and increased empathy with other communities’20. 

The location of Hazelwood Integrated College historically is a recognised ‘interface’ area.  Where young 
people from different religious backgrounds and communities would not ordinarily have the opportunity 
to get to know one another or build relationships.  The College has stood between two communities 
since 1986 and provided a safe place for young people to explore misunderstandings, learn more about 
one another, and develop relationships. The College has been pivotal in building a culture of 
acceptance, mutual respect, and togetherness, not only within its walls, but in the community beyond.  
This proposal will make a further positive contribution to our shared post-conflict society, by offering 
more young people this opportunity.  

4.5 Serving all Members of the School Community 
Hazelwood offers pupils of all abilities the chance to succeed by recognising and supporting them with 
the challenges and barriers to learning that they face. There are currently almost 100 young people with 
a statement of Special Educational Need at the College and a further 150 pupils on the code of practice 
at Stage 1 or 2.  These young people have a bespoke model of support through a range of interventions 
in Literacy, Numeracy, ASD support, and Social and Emotional support. The inclusive ethos of the 
College provides a place where young people with Additional Educational Needs feel supported and 
valued.  They are not ‘set apart’, they are integrated into classes throughout the school in all-ability 
curriculum model.   

While young people with a statement sit outside the school’s enrolment totals, there are many children 
who are awaiting statements making the transition to Post Primary education through the open 
enrolment system.  Providing a permanent increase to the College admission number will support more 
young people to access the form of inclusive education they desire via open enrolment and help to 
alleviate some of the burden on special educational needs pressures and demand for school places, 
which continues to grow on an annual basis.   

As Section 1.2, 1.3 and Table 1 in Appendix 3 shows, a high proportion of Hazelwood students come 
from areas with the highest levels of social deprivation. The school has high aspirations for all its 
students and puts in place the necessary curriculum, pastoral care, and links with external 
organisations to foster the skills and qualities the pupils need to succeed and take their place in society 
and the world of work. The contribution made by health professionals, learning mentors, classroom 
assistants, school social worker and youth worker play an essential role in supporting the emotional 

 
20 McGlynn, C. (2007) Rhetoric and reality: are Integrated schools in Northern Ireland really making a difference? Irish Educational Studies, 26(3), 
pp.271-287. 
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well-being and health of the pupils. In the 2019 ETI5 visit to the College, pupils discussed their 
awareness of the wide range of supports that exist for them and understand that it contributes to their 
progress. 

The ETI also noted that ‘The care and support of each pupil is afforded a high priority by 
the school and is effective in supporting their learning and personal and social 
development. It is underpinned by an inclusive ethos and is driven by a whole school 
unity of purpose to strengthen the ethos as well as the pupils’ attendance, behaviour 
and attainment’.   

The approval of this proposal to permanently increase the admissions number to 175 will undoubtedly 
benefit more young people from areas of high social deprivation and afford them access to an inclusive 
environment with a high level of holistic care supporting their chances of success in school and 
beyond. 

At Hazelwood Integrated College it is important that the staff understand the challenges faced by many 
members of the school population.  Each new member of staff engages in a ‘community context’ tour 
and training to build understanding of the demographics of the main areas where students at the 
College reside.  All staff are aware that levels of academic achievement in North Belfast are lower 
compared to other areas of Belfast and Northern Ireland and therefore the staff must work hard to 
maintain a culture of high aspiration.   

The current Free School Meal percentage at Hazelwood IC is 50% and these pupils hail from both sides 
of the community. There is no significant gap in attainment between the two main religious groups at 
Hazelwood and levels of academic achievement are consistently above the NI and FSM band averages 
for similar schools. 

The expectations on young people academically are supported by a wide and varied curriculum offer at 
GCSE and A-Level, which exceeds the requirements of the Entitlement Framework.  This ensures that 
each young person can choose subjects which reflect their future ambitions and interests, making their 
education relevant and individual to them.  The Entitlement Framework requires schools to offer 21 
courses at GCSE and 21 at Post-1621. At Key Stage 4, Hazelwood IC provides 35 courses, 17 of which are 
considered ‘applied’ and 18 that are considered ‘general’.  At Key Stage 5, Hazelwood IC offers 21 
courses, 3 of which are offered through the North Belfast Area Learning Community (NBALC).  The 
College sixth form enrolment of 171 (2024-2025) is much greater than the recommendation of 120, 
highlighted in the Independent Review of Education (p53 section 5.46)22.  

The offer at GCSE and post-16 is motivating and aspirational, ensuring high attendance and retention at 
both levels. The College have operated with an increased admissions number since 2018.  If this 
proposal to change the admission number to 175 were permanently approved, this would allow the 
College to continue to offer a broad and varied curriculum at Key Stage 4 and 5 and enable the school to 
continue to provide Shared Education opportunities through the NBALC. 

The processes and structures that are in place at Hazelwood College have been designed in line with 
the increased admission number due to the number of temporary variations that have been and are 
currently in place. The core business of the College has always been the care of the young people and 

 
5 https://www etini gov uk/sites/etini gov uk/files/publications/asos-sustaining-improvement-inspection-hazelwood-Integrated-college-
newtownabbey-county-antrim-126-0269 0.pdf 
21 https://www education-ni gov uk/sites/default/files/publications/de/Entitlement-Framework-Directions-2017 PDF 
22 https://www.independentreviewofeducation.org.uk/files/independentreviewofeducation/2024-
01/Investing%20in%20a%20Better%20Future%20-%20Volume%201 pdf 
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their success; personally, socially, emotionally, and academically.  The increased numbers at 
Hazelwood College since 2018 have meant that more young people have had access to a high-quality 
Integrated Education and holistic care.  The approval of this proposal will not impact the care and 
provision for each young person at the College, as the College have operated at an admission number 
of 175 since 2022.  

4.6 Promoting a Financially Sustainable Education System 
In December 2006, an independent Strategic Review of Education (the Bain Review)23 indicated that, 
because of falling pupil numbers and Northern Ireland’s many school sectors, there were too many 
schools in Northern Ireland.  The review stated that ‘because of the nature of the schools in Northern 
Ireland and the historic structure, the money is spread too thinly’. Professor Bain argued that ‘the 
diversity of school types coupled with the relatively high proportion of small schools, inevitably results 
in a less than optimum use of the finance available for education’.  This cost was researched by 
Roulston and Milliken in their 2023 paper ‘The Cost of Division in Northern Ireland’24, which estimates 
the ‘total additional cost of maintaining a divided education system at £226 million each year, or over 
£600,000 every day of the year’. 

Supporting the growth of Integrated Education, through the approval of this proposal, helps to promote 
a more financially sustainable and efficient education system. 

4.7 Supporting Strategic School Development Planning 
This proposal is in line with the Department’s Strategic Plan 2022-202710.  The aims of the plan are to 
focus on improving educational provision for all pupils, by; 

• Addressing school provision which is not educationally and/or financially sustainable.  

• Exploring realistic, innovative, shared and collaborative solutions with a view to ensuring there 

is a viable and sustainable level of quality educational provision.  

• Addressing issues and challenges specific to local areas, by ensuring there are sufficient 

places.  

This Case for Change outlines clearly the sustainability of Hazelwood Integrated College.  The College is 
financially stable and demonstrates educational outcomes which are consistently high.  The Integrated 
ethos of the College and the long-standing links with other schools within the North Belfast Area 
Learning Community (NBALC) demonstrate strong shared and collaborative systems to support high 
quality educational provision. The College has operated with several temporary variations/increases to 
its admissions number since 2018 and is consistently oversubscribed, demonstrating the need for 
places in North Belfast and particularly in the Integrated sector.  The College have demonstrated clearly 
in this document the ability to provide a high-quality education for this increased number of pupils. 

The approval of this proposal would also support the Departments commitment to prepare, publish and 
maintain a strategy for the encouragement, facilitation, support for and provision of Integrated 
Education as outlined in the Integrated Education Act 2022.  

 
23 https://www.niassembly.gov.uk/globalassets/documents/pac-2011-2016/reports/report-on-department-of-education-sustainability-of-
schools.pdf 
24 S Roulston, M Milliken (2023) Research Paper University of Ulster. https://pure ulster ac uk/en/publications/the-cost-of-division-in-
northern-ireland 
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5. Implementation Plan  
The proposal is being brought forward under Article 14 of the Education and Libraries (NI) Order 1986.   
The implementation date for the proposal is for 1 September 2025, or as soon as possible thereafter.   

Admissions criteria to include notification of Development Proposal  

Due to pre-approval of a Temporary Increased admissions number for September 2025, the 2025 admissions 
criteria already reflects an admissions number of 175.  If this proposal is approved the admissions criteria for 
September 2026 would reference the increase in Year 8 admissions from 160 to 175.  

Accommodation Needs  

The College has been operating for a number of years with an increased admissions intake.  This has been 175 
places since September 2022.  The current accommodation on the College site can meet the demands of this 
number of pupils. The College ‘New Build’ project has remained live as part of the capital builds 
programme (major works), this process will remain ongoing. 

Curricular Considerations  

The College is currently running a curriculum model for an intake of 175, if the proposal is approved, the 
Curriculum Committee, will continue to research varying curriculum pathways to ensure the provision meets 
the needs of the individuals and the wider Area Learning Community. 

Teacher Appointments  

Due to the College operating with this admissions number since 2022, teacher appointments will not be 
impacted.  However, the Principal and Senior Leaders will closely monitor curriculum needs and mapping to 
ensure any required appointments are timely and in the best interests of the school and young people. The 
approval of this proposal will provide much needed security and the potential to revise some temporary 
contracts and advertise roles in a permanent capacity.  

6. Resource Implications 
Hazelwood Integrated College has operated with a temporary increase to its admissions number since 
2022.  This is further to two other temporary increases which were granted in 2018 and 2019.  This 
development proposal will have no impact on the overall enrolment number of the school.  The College 
have planned and structured for an admissions number of 175 for 3 years to date.  The approval of this 
proposal will stabilise staffing and allow the College Senior Leaders and Governors to plan with a sense 
of security for the future.  

Staffing 

The College currently operates with staffing levels as follows: A Principal; 2 Vice Principals, 5 Assistant 
Principals, Director of Finance and Corporate Services, Support Services Manager, and Curriculum 
Operations Manager, who make up the Senior Leadership Team.  61 full time equivalent teachers and 
13 part time members of teaching staff. 130 support staff comprising; 3 Learning Mentors, 2 Study 
Supervisors, a Librarian, School Mental Health Nurse, School Social Worker, Examinations Officer, 
Caretakers, Canteen/Kitchen Staff, Lunch Supervisors and Teaching Assistants. 
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This is no additional staffing required for this development proposal.  The approval of the proposal 
would allow some temporary teaching posts to be advertised in a permanent capacity, due to the 
stabilisation of student numbers offering the ability to plan more effectively for the future. 

Finance 

Over the last number of years, the school has been operating at a small surplus as a result of cautious 
financial management in response to inflationary increases that outstrip the common formula funding 
position.  Hazelwood College is in the final stages of planning for a new school build but with the 
cessation of the Fresh Start funding programme the timeframe for project commencement is currently 
unknown.  This will be on the condition of funding being made available through the Department of 
Education’s Major Works scheme.  Maintaining the current intake level of pupils will allow the school to 
continue operating in a financially viable manner whilst allowing necessary spend on the current school 
infrastructure to best meet the needs of our students. 

Transport Costs 

An increase of 15 pupils since 2022 has not increased transport costs or created a need for additional 
school bus routes.  Therefore, approval of this proposal will not require any changes to the current 
transport arrangements.  The College is located close to many major roads and has an extensive 
dedicated school bus service which has been operational for several years without change. 

Accommodation 

As outlined in Sections 1.4 and 1.5 the College sits on a 4.8-hectare site, centred around a listed 
building ‘Graymount House’.  While the funding for the College ‘New Build’ via the Fresh Start 
Agreement, has been repurposed in the UK Governments financial settlement for the executive, the 
project has remained live as part of the capital builds programme (major works).  The current 
accommodation at the College has been suitable for the enrolment number of 1010 and the increased 
admissions number of 175 which has been in place due to several temporary increases. 

7. Conclusion 
Hazelwood Integrated College enjoys a position as the school of choice for many families in the North 
Belfast and Newtownabbey areas.  The school evidence this position both in the numbers of 
applications, admissions and the total preference figures clearly showing the demand and need for 
more places in Hazelwood Integrated College.  

The high educational outcomes and the number of children coming to the school with Statements of 
Special Educational Need indicate the capability of the school to deliver excellent quality Integrated 
education across the spectrum of ability.  

The approval of this proposal is an opportunity for the Minister for Education to further publicly 
demonstrate his duty to support Integrated Education and the Department of Education’s vision, which 
is to create ‘a vibrant and supported network of sustainable Integrated schools, providing high-
quality Integrated education to children and young people’25.  

 
25 https://www.education-
ni.gov.uk/sites/default/files/publications/education/A%20Strategy%20for%20Integrated%20Education%20in%2
0Northern%20Ireland%20-%20April%202023 0.pdf  
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The proposal to increase the admissions number of Hazelwood Integrated College from 160 to 175 is in 
line with the Departments Strategic Area Plan, the Equality Impact Assessment, and all the Sustainable 
Schools' criteria. 

As evidenced in this Case for Change, Hazelwood Integrated College is a highly sustainable school 
providing an exceptional education for young people. The school has demonstrated its ability to 
maintain this high standard for additional students joining the school through a number of approved 
temporary variations / increases since 2018.  

The Governors believe that an increased in the admissions number will enhance the school’s ability to 
deal with the demands placed upon it and more readily meet the needs of those parents and children 
who have made the choice for Integrated Education.   
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8. Appendices 
1. Overview of Consultation Process 

2. Community, Organisation and Business Links 

3. LGDs, DEAs and Wards for 2022/23 cohort of pupils at Hazelwood Integrated College  

4. Applications, Admissions and Enrolment Statistics for Post Primary Schools within a 10-mile 

radius of Hazelwood Integrated College 

5. Department of Education Information on Additional Places 
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Appendix 1 – Consultation Process 
1A - OVERVIEW OF CONSULTATION PROCESS  

The Board of Governors at Hazelwood College have carefully considered a change to the admission number 
from 160-175 for a number of years due to the high demand for places at the College and the need for Post 
Primary School places in North Belfast, par�cularly as the only Integrated school in this area.   

As a result the Governors approved Temporary changes to the admissions number in 2018 and 2019 and 
applied for a 3 year change as part of the DE addi�onal places exercise for 2023-2025.  Since 2022 the 
Governors have carefully monitored the impact of this increase on the academic outcomes and pastoral data 
for the school.  The Governors are confident that the evidence outlined in this Case for Change demonstrates 
the viability of a permanent change to the admissions number. 

The Governors arrived at the decision to formally proceed with a Development Proposal at a mee�ng of the 
Board of Governors on 24th November 2023 

This was also an agenda item on the following dates: 

• 11 Jan 2024 
• 6 March 2024 
• 8 May 2024 
• 25 Sept 2024 

College staff were informed of the Governors decision during Principal briefings.  Staff were formally invited 
by email to schedule 1-1 or small group mee�ngs to discuss the Development Proposal between 2nd-31st 
May.  There were no concerns raised by Hazelwood College staff. 

A 4 week consulta�on process took place with stakeholders between the 1st May-31st May 2024.    The school 
Principal wrote to 172 Principals from Primary Schools within a 10 miles radius to inform them of the 
Governors decision and to seek their view using an online ques�onnaire. 

A leter from the Principal outlining the Governors decision and online ques�onnaire was sent to all parents / 
carers of the College seeking their feedback.   

Copies of the leters and email communica�on can be seen below. 

Responses to the Consulta�on 

There were a total of 52 responses to the online consulta�on ques�onnaire. 

Responses were submited as follows; 

• 1 member of staff at Hazelwood 
• 1 member of the Community 
• 5 Principals from feeder Primary Schools 
• 1 member of staff from a feeder Primary School 
• 42 Parent / Carers of a student at Hazelwood 
• 2 Other – Principals from Primary Schools within a 10 mile radius 

Of those who responded 97% (50 respondents) stated they were in favour of the Development Proposal and 
3% (2 respondents) stated they were not. 

The 2 respondents who felt the proposal should not go ahead were parents with students at Hazelwood 
College.  Due to the comments made by these respondents it was believed that there was a lack of 
understanding regarding the fact the school enrolment figure would not be altered by this development 
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proposal.  Several atempts were made to contact these parents to reassure them of this, but no return call 
was made. 

40 of the 42 responses from Parents / Carers of Hazelwood College were overwhelmingly posi�ve.  The 
comments made below indicate the strong support for the proposal and for the high regard held by parents / 
carers of the school.  A range of examples of comments made have been included below. 

Parent / Carer Feedback 

Such an amazing school and this is a positive step forward. 
This school is one of the best in the area and they should be able to offer a position to all who apply. 
I feel that this is one of the main Integrated schools within a mixed area, so it is essential that there is 
enough spaces to cope with the ever-growing Integrated population.  Also, the school has a very good SEN 
dept and increase in places could also help with the provision of placement for these children as it is 
becoming increasingly difficult for these children to find suitable schools that can help them grow and 
improve. 
There needs to be more places for the children trying to get into the school 
As a parent of children already at the College and one hopefully attending in September, I think increasing 
the numbers is valuable to children in the close area that have applied for Integrated secondary 
education, gives a better chance to gain a place to the College.  
Increase in numbers is needed for community and to allow additional pupils to attend.  
The school is large enough and capable of the growth in numbers. 
Would give the school a lot more security in developing for the local community. 
It has worked over the last few years and there is always a demand from the catchment area and beyond. 
Fantastic school, my son is in 4th year, and I will be applying for my daughter to go to this school so it 
would be great to have extra spaces for more children  
There is a great demand for Integrated education.  
Good for the school and community. 
Having extra spaces gives more kids a chance to get accepted into Hazelwood. Hazelwood is getting more 
and more popular each year.  
Increasing the number of spaces creates more opportunities for other students to get a place at 
Hazelwood College.  
It's a fantastic school. If more children can have the opportunity to attend, they should. 
Think it's a fab idea, it's a fantastic school and more Post Primary kids deserve a chance to experience 
Hazelwood.  
More children deserve the right to an Integrated education, and as the school offers an excellent 
opportunity to support this, the demand grows every year so a permanent decision to increase the intake 
is the right move to ensure that children have a higher chance to succeed in attending an excellent 
establishment and thus helping to promote the ethos of Integration, especially in Belfast, where it is 
greatly needed. 
Hazelwood is a good school and increasing number will benefit more kids. 
Fabulous school and if they can fit more admissions then it’s a plus to pupils and the community. 
Makes sense to let more pupils come to a great school.  
The school is oversubscribed each year, by making this change permanent the school will be able to plan 
for new school year better. 
There is very limited provision in North Belfast for parents who seek high quality, all- ability teaching. The 
ethos of the school is very caring where all children are encouraged to flourish is an environment which 
celebrates and embraces diversity and self- esteem. The community of North Belfast and Newtownabbey 
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with its societal and cultural complexity need a school which can accommodate and provide for its young 
people.  
Demand for this in the community.  
I believe more admissions should be available for Integrated education. 
The school has the staffing structure and policies in place to continue to have an intake of 175 pupils 
annually.  
If the school is capable then why not. Has this figure not been the acceptance number for the past few 
years? Then again why not make it official.  
A fantastic school that has shown in previous years that they can cope with the admission numbers. 
Integrated education is a vital in today’s ever growing multicultural society. 

  

There was an overwhelming degree of posi�vity in the comments submited by Principal School Principals 
and a unanimous view that the agreement of this proposal would support the need for Integrated Post 
Primary places in North Belfast. 

Example comments - Principals 

So many children are turned down from our school each year, the children are very disappointed.    
“We in GIPS would hope that this permanent increase in admissions would mean that in line with both 
HIC and our own school Integrated ethos of inclusion, that ALL our P7 pupils wishing to go to HIC will gain 
access including those with statements of SEN whose parents opt for a mainstream education and are 
strongly recommended that mainstream post-primaries are able to effectively meet their holistic needs.  
For these reasons we endorse this proposal as a primary feeder school.” 
Children from my primary school have often put Hazelwood as their first choice but due to the places 
available have not been offered a place. 
Ministerial approval will formalise what is already is place and provide additional places for parents 
wishing to send their children to an Integrated College. 
It is becoming increasingly difficult to place children in Post Primary schools in Belfast.   
I agree that it is necessary to ensure that more children transferring to Post Primary school have access to 
Integrated provision in the North Belfast/Newtownabbey area.  

  

Members of the Community, and staff from a local Primary School were collec�vely posi�ve about the 
development proposal as demonstrated in their comments. 

Example Comments - Community 

Excellent idea that would create more opportunities for our pupils within the Rathcoole area.   
I think making the admission number to 175 permanently will be a huge advantage for  the community of 
North Belfast  to have the opportunity for their children  to get a place at this fantastic secondary school.  

  

The level of posi�vity from each stakeholder group was welcomed by the Board of Governors and affirmed 
their decision to seek a permanent change to the school admissions figure.  The feeling amongst 
stakeholders that this was necessary to support the development of Integrated Educa�on, to meet the 
demand for Post Primary school places in North Belfast and to ensure that parental choice was being met as 
far as possible was echoed in the view of the Governors. 
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1B - Consulta�on 1 Documents 

Leter to Principals 

 

 



57 
 

  

Leter to Parent / Carers 

  

 

  











62 
 

Allen and Overy / Graham 
Construction / Dean Martin 
Construction / H&J Martin / Rainey 
Restoration 

Careers advice and support regarding the construction industry. 

Balmoral Hotel / Hastings Hotels / Moy 
Park 

Careers advice and support regarding the Hospitality industry. 

Barclays / Danske Bank / citi bank 
Careers advice and support regarding the Finance industry and 
financial planning for Post 16 students. 

Belfast City Council Careers advice and support regarding the Public service sector. 

Better (health) 
Careers advice and support regarding the Health and fitness 
industry. 

Cafre Support and advice on FE / Apprenticeships 
Careers service NI Support to hold careers workshops, events and advice events 

Deloitte 

Careers advice and support regarding the  
Business industry.  Partnership to support the school winter 
meals programme. Collaboration on aspects on the ‘One Young 
World’ event.  

Fieldfisher Careers advice and support regarding Law 
Henderson Group Careers advice and support regarding the Retail industry 
Impact Training Careers advice and support regarding Apprenticeships 
Inspire wellbeing Support for the school in organising Charity/wellbeing initiatives 
Into film Screenworks competitions and events 
Lloyds Bank Careers advice and support regarding Banking Apprenticeships 
M.I.S. Group Careers advice and support regarding the Insurance industry. 
Mivan the Health and safety industry. 

NI Fire and Rescue Service 
Careers advice and support regarding Public Services.   
Assemblies on safety. 

Northern Trust Careers advice and support regarding social work. 

NRC 
Careers advice and support regarding Apprenticeships and FE 
courses. 

People 1st Careers advice and support regarding Apprenticeships. 

PSNI 
Careers advice and support regarding the Public services. 
Workshops on topical issues / raising awareness seminars etc 

Riverpark Training Careers advice and support regarding Apprenticeships 
Screen Academies Workshops and programmes on gaming 
The Academy Careers advice and support regarding Hair and Beauty 

Translink 
Transport liaison at induction events, safety bus demonstrations 
etc 

Ulster University / Queens University Advice and guidance.  Open days and events. 
White Space Careers advice and support regarding Engineering 
Bryson Energy  Careers advice and support regarding Apprenticeships  

YMCA  Ubuntu programme: promoting diversity and good relations with 
participants.   
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Young Enterprise Careers workshops and planning for Year 10 students 

NBALC 
Partnership with other North Belfast schools in shared education, 
sharing good practice and collaborative events. 

Family Support Hub Referrals and support for vulnerable families. 
Ashton Community Trust Referrals and support for vulnerable families. 

NB Locality Planning Group 
Partnership with other members of the locality planning group on 
collaboratively trying to meet the needs presenting in North 
Belfast 

NICIE (Northern Ireland Council for 
Integrated Education) 

Providing advice, support, training and advocacy for the school, as 
well as coordinating collaboration with other Integrated schools. 

IEF (Integrated Education Fund) 
Providing support, advice and funding opportunities to support the 
College as an Integrated school.  

Move your Mind  Mental health and well-being programme. 

Clanmill Housing/Bryson 
‘Better Futures Programme’-a 12 week accredited OCN 
Employability qualification for Year 12 students who are at risk in 
the community due to anti-social behaviours. 

Belfast Charitable Society Charitable donations for winter school meals for all students. 
GAA with Cú Chulainn initiative. 
  

Providing coaching and support for the development of Gaelic 
Games. 

Ulster Boxing IABA through Paddy 
Gallagher and Brendy Irvine 
  

Providing coaching and mentoring.  

Ulster Badminton Currently with Steve 
Waddell / Netball NI / IFA through 
Damien McLaughlin /  
Table Tennis-Glenburn Table Tennis 
Club 
  

Coaching and support 
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Appendix 6 – Department of Education Planning for transfer communication 
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SITE AND ACCOMMODATION INFORMATION IN   

SUPPORT OF A DEVELOPMENT PROPOSAL   
  
  
  
In order for the Development Proposal to be considered information regarding 
current accommodation provision is required.  Pages 1-6 of this document 
must be completed and submitted along with the Case for Change to the 
Department.    
  
The information provided will be used to form input from the Investment and 
Infrastructure Directorate regarding the Development Proposal.   
  
Should the Development Proposal be approved this information will be used 
to inform the feasibility study regarding accommodation needs.  
  
If you have any queries regarding completion of the form please contact the 
Estate Operations Team on 028 91 279519.  
  

  
SCHOOL DETAILS:    
    
Name of School:   Hazelwood Integrated College 

 Address:  __ 70 Whitewell Road, Newtownabbey  
  

Postcode:  BT367ES Tel No: ___ 02890774202 
  
  
Principal’s name:__Ms Maire Thompson 
  
Email address: _  
  
No. of Teaching Staff:    
  
Permanent:  Male____ Female ____   Part-time:  Male ____ Female ____ 21 40

 2 11 
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Use the space below, if required, to add any additional information, for example  
  

• if the request relates to an Irish Medium Unit within a host school please 
provide additional details, or  

• if the request relates to accommodation or facilities not specified in the table 
above, such as Learning Support Units.  

  
Please also use this space to detail if adaptation of existing accommodation is 
possible.   
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• if the request relates to an Irish Medium Unit within a host school please 
provide additional details, or  

• if the request relates to accommodation or facilities not specified in the table 
above, such as Learning Support Units.  

  
  
Please also use this space to detail if adaptation of existing accommodation is 
possible.   
 Hazelwood Integrated College does not propose an increase to its enrolment figure of 1010.The College have been   
proposal seeking an increase of the admission figure from160 to 175 on a permanent basis would not impact the overall 

operating for a number of years with an increased admissions figure due to Temporary Variations.  The development  
enrolment figure.  On this basis there is no requirement for additional accommodation.  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Note cost estimates are not required from the school.   
IMPLEMENTATION OF PROPOSED CHANGES - CONSIDERATION OF  
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           APPENDIX D 

Statutory Objection Period Responses  

Objection 1 -  Glengormley High School 
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Objection 2  

BELFAST MODEL SCHOOL FOR GIRLS  

 

3rd June 2025 

 

To Whom it may concern 

 

Re: Development Proposal 747 Hazelwood Integrated College 

 

The Board of Governors (BOG) of Belfast Model School for Girls (BMSG) notes that the Education Authority has 
been requested by the Board of Governors of Hazelwood Integrated College to publish a Development Proposal 
to permanently increase its admissions number from 160 to 175 with effect from 1 September 2025 or as soon 
as possible thereafter. We want to put on record our concerns in relation to this proposal.  

 

BMSG BOG notes that Hazelwood Integrated College participated in the Department of Education (DE) 
‘Additional Year 8 Places’ exercise for 2022/23, increasing its admissions from 160 to 175, and subsequently 
responded to Department’s application of a similar exercise for Transfer 2023, 2024 and 2025, retaining the 
revised admissions number of 175. BMSG BOG understands that this action was taken by the Department in 
response to a significant increase in the size of the cohort transferring to post-primary education through the 
competitive admissions process. 

 

BMSG BOG notes that Hazelwood College is consistently oversubscribed at Year 8 and the figures provided in 
the case for change demonstrate parental demand for integrated education. However, this proposal must be 
considered in its wider area planning context. As a controlled school, Belfast Model School for Girls already has 
a rich and diverse school population and welcomes pupils of all religious faiths, social backgrounds, and ethnic 
origins, promoting, supporting, and securing inclusion, integration, and diversity for all who attend our school. 
BMSG BOG notes that despite the DE approved 2018 development proposal for Belfast Model School for Girls, 
to increase total enrolment from 950 pupils to 1250 pupils, no additional building work has taken place, and the 
extension of the school dining centre has still not yet been provided.   

 

NISRA data quoted in Operational Plan 2 identifies declining birth trends for the Antrim and Newtownabbey 
and Belfast Local Government Districts, areas from which both Belfast Model School for Girls and Hazelwood 
College draws most of their pupils. 

 

BMSG BOG also notes the recent transformation of Glengormley High School to Integrated College Glengormley, 
which, as the nearest alternative integrated post-primary school, has increased integrated post-primary places 
available in the area. 

 

While the case for change argues that the increased admissions number for Hazelwood Integrated College has 
not had a negative impact on provision in the area, declining live births in the areas from which the College draws 
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its pupils suggests that this will not be the case going forward should the admissions number of 175 be made 
permanent.  

 

Within the North Belfast Area Learning Community there are ten post primary schools, which includes four 
selective schools and one special school, who year on year have full Year 8 admission numbers, resulting in an 
even more reduced pool of students seeking admission in Year 8 to non-selective post primary schools within 
north Belfast.  

 

BMSG BOG has concerns about the potential impact of this proposal and must therefore object to it. 

 

Yours sincerely, 

 

 

Chair BOG 

 

 

Objection 3  

Controlled Schools’ Support Council  (CSSC)  - See full input at Appendix E  

  



109 
 

Letter of Support 1  

 

Integrated Education Fund (IEF) – see full input at Appendix G 

 

Letter of Support 2  

 

Northern Ireland Council for Integrated Education – see full input at Appendix F  
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APPENDIX E 

Controlled Schools’ Support Council  

2nd floor, Main Building  

Stranmillis University College  

Belfast, BT9 5DY  

T: 028 9531 3030  

E info@csscni.org.uk   

6 June 2025  

Dear Sir/Madam,  

Re: Development Proposal 747 Hazelwood Integrated College  

The Controlled Schools’ Support Council (CSSC) notes the publication of Development Proposal 747 which 
proposes that Hazelwood Integrated College will increase its approved admissions number from 160 to 175 
with effect from 1 September 2025, or as soon as possible thereafter. CSSC welcomes the opportunity to 
respond and has consulted with controlled schools in the area.  

 

CSSC notes the requirement for the Department of Education to consider the implications of the Integrated 
Education Act (NI) 2022 (IE Act), in its assessment of Development Proposals and to consult with relevant 
bodies in accordance with Section 3. CSSC acknowledges its responsibility as an advisory body as defined in 
Section 3 of the IE Act and welcomes the opportunity to provide commentary in this context.   

  

The following submission represents Council’s response to the statutory consultation process and comments 
in respect of consultation in accordance with provisions in Section 3 of the IE Act. CSSC notes the assurance 
that points made in responding during the objection period will form part of the assessment of relevant 
evidence that is brought to the decision maker.   

  

CSSC notes that Hazelwood College is consistently oversubscribed at Year 8 and the figures provided in the 
case for change demonstrate a demand for integrated education. However, this proposal must be considered in 
its wider area planning context.  

  

In September 2022, CSSC welcomed the Transformation of Integrated College Glengormley, which, as the 
nearest alternative integrated post-primary school, has increased integrated post-primary places available in 
the area.   

  

CSSC notes that Hazelwood Integrated College participated in the Department of Education’s ‘Additional Year 8 
Places’ exercise for 2022/23, increasing its admissions from 160 to 175, and subsequently responded to 
Department’s application of a similar exercise for Transfer  
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2023, 2024 and 2025 retaining the revised admissions number of 175. CSSC understands that this action was 
taken by the Department in response to a significant increase in the size of the cohort transferring to post-
primary education through the competitive admissions process.  
  

CSSC acknowledges that the Additional Year 8 Places exercise was an appropriate response to the increase in 
the size of the cohort transferring to post-primary education in 2022, however, CSSC notes a changed context 
in terms of live births and their impact on projected applications which must be considered in evaluating this 
proposal.   

  

While the case for change argues that the increased admissions number for Hazelwood Integrated College has 
not had a negative impact on provision in the area, declining live births in the areas from which the College 
draws its pupils suggest that this will not be the case going forward should the admissions number of 175 be 
made permanent. NISRA data quoted in Operational Plan 2 identifies declining birth trends for the Antrim and 
Newtownabbey and Belfast Local Government Districts, areas from which Hazelwood College draws the 
majority of its pupils.  

  

CSSC notes the Education Authority’s decision to not support the proposal and specifically the EA’s description 
of a changed area planning context with the EA’s commentary to prepublication consultation noting that 
‘primary schools are showing a downturn in enrolment numbers which, this year, is filtering into the post 
primary sector.’ Furthermore, in planning for the integrated sector it is noted that ‘enrolment and applications to 
the main feeder primary schools for Hazelwood Integrated College are declining.’ This information along with 
the knowledge of available Year 8 places at Integrated College Glengormley will be important considerations in 
evaluating this proposal.    

  

Whilst CSSC recognises the Department’s duty to encourage, facilitate and support the development of 
integrated education, CSSC has significant concerns about the potentially detrimental impact of this proposal. 
The proposal must be considered in the context of area planning, noting the empirical evidence of declining live 
births and taking into account the Department’s duty to ensure effective and efficient use of public funds in a 
context of increasingly constrained financial resources for all schools.  

  

CSSC cannot support this proposal and is happy to discuss this response with the Department.  

Yours faithfully,  

  

  

  

  

Mr Mark Baker  

Chief Execu�ve  
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                           APPENDIX F 

 

 

NICIE response to Public Consultation re: 
Development Proposal 747:  

The Board of Governors of Hazelwood Integrated 
College proposes to increase its approved 
admissions number from 160 to 175 with effect 
from 1 September 2025 or as soon as possible 
thereafter.  

 

 

  

  

This submission from NICIE is in response to the statutory objection period in relation to DP 747 and also to the 
Department’s invitation to NICIE to comment as an ‘advisory body’ under Section 3 of the Integrated Education 
Act (NI) 2022 (the 2022 Act).  

NICIE supports the proposal from Hazelwood Integrated College (IC) to increase the approved admissions 
number from 160 to 175. The Case for Change relating to DP 747 provides evidence that this proposal will 
assist with the school’s future planning and will enable the Department to ‘encourage, facilitate and 
support’ the development of Integrated Education in the locality, as required by the Education Reform Order 
(NI) 1989 and the 2022 Act.  

  

  

Contents:  

1. Summary   
  

2. Unmet demand for Integrated Education  
  

3. Area Planning - Impact on other local post-primary provision  
3.1 Sustainability and the provision of Integrated Education  
3.2 Consideration of pupils with Special Educational Need  
3.3 Impact on local Integrated Education provision  
3.4 Internal school planning considerations  
3.5 Birth rate considerations  
  

4. Conclusion  
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Summary  
Hazelwood IC is a sustainable post-primary school which meets the meaning and purpose of Integrated 
Education as outlined by Sections 1 and 2 of the 2022 Act. The Board of Governors at Hazelwood IC have been 
considering a change to the school admissions number from 160 to 175 for a number of years due to ongoing 
parental demand and levels of oversubscription at the school.  

The Governors approved temporary variations to the admissions number in 2018, 2019 and 2022 and applied 
for a 3-year increase for 2023, 2024 and 2025 when they were invited to do so by the Department (Appendix 6 of 
the Case for Change). Governors have carefully monitored the impact of this longer term increase on the 
school planning processes and academic and pastoral outcomes for pupils, and are confident that the 
evidence outlined in the Case for Change demonstrates the viability of a permanent change to the admissions 
number. NICIE agrees with the school’s assessment.  

The College has been operating with the increased admissions number of 175 for the past four year’s 
admissions, with no evidence of impact on surrounding schools.  
The school continues to experience high levels of oversubscription at 1st preference. The modest request for an 
additional 15 places is not sufficient to cover the historical, current and projected levels of oversubscription 
and has been arrived at with due consideration of the recent (2022) Transformation of Integrated College 
Glengormley and the predicted level of year 8 pupils beyond 2026.   

There is high demand for post-primary Integrated Education in the school’s locality, as is identified in the 
Department’s Section 10 Report (2024)20. The Department’s draft strategy: ‘Vision 2030: A Strategy for 
Integrated Education’21,22 has a Strategic Aim to increase access to Integrated Education and refers to the 
Section 10 report.  
The report cites Belfast as one of the localities where there is demand for Integrated  
Education in excess of supply and refers specifically to Hazelwood IC (p18). The Department specifically 
included Hazelwood IC as part of an early commissioning letter to NICIE in September 2024, to ascertain if 
admissions could be increased to meet demand.     

Approval of this proposal would enable the Department to contribute to several of the actions laid out within 
the Strategy and its associated Action Plan and respond effectively to their legislative duties within the 
Education Reform Order (NI) 1989 and  

  
the 2022 Act to ‘encourage, facilitate and support’ the development of Integrated Education.   

Approval of the proposal can assist the Department to increase ‘parity of access for all to appropriate 
pathways’, which is a Key Theme of the Strategic Area Plan (2022-27)23 for those families seeking access to an 
Integrated Education from age 318 in this locality.   

  

Unmet demand for Integrated Education  
Section 5 of the 2022 Act outlines the meaning of ‘support’ as being:  

 
20 https://www.education-ni.gov.uk/publications/integrated-education-section-10-report  
21 https://www.education-ni.gov.uk/consultations/vision-2030-strategy-integrated-education  
22 All references to ‘Vision 2030’ are based on the draft document sent for the public consultation which closed on 23rd 
May 2025 and so are subject to change.  
23 https://www.eani.org.uk/school-management/area-planning/strategic-area-plans-2022-27  
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Source: † EA Applications and Admissions Quadrant, * EA Area Planning  

The Department has laid out targets and benchmark indicators in ‘Vision 2030: A  
Strategy for Integrated Education’25. Target 1 in the accompanying Benchmark Data document (p2) states 
that the Department will, by 2023 ‘aim to achieve a reduction in the post-primary gap between the 
percentage of first preferences for Integrated Education being met (currently 87%) and the 
Northern Ireland postprimary average (currently 90%).’ The average percentage (79.3) of 1st preference 
applicants gaining a place at Hazelwood IC is significantly lower than the Northern Ireland average of 90%.   

The unmet demand for places at the College is outlined comprehensively in the Case for Change and the 
quantitative data presented is clear. The comments from the consultation with parents/carers of pupils at the 
school (Appendix 1 of the Case for Change) provide rich and additional qualitative data, which NICIE believe 
should also be considered, for example: “… the demand grows every year so a permanent decision to 
increase the intake is the right move … especially in Belfast, where it is greatly needed.”  

Given the extent of the data presented, it could be argued that a larger increase in admission to the College is 
required to meet demand, but the College has taken into account the context of area planning and the overall 
sustainability of the school estate in seeking an approved admission number of 175 at this time and no 
adjustment to the school’s total enrolment number. The school has carefully  

  
considered the school’s capacity; sixth form provision; provision for pupils with Special Educational Needs; the 
school’s current and future accommodation and estate and; the teaching and school support workforce. 
Having carefully explored all of these dynamic considerations, the Board of Governors has determined that an 
increase of just 15 places, from 160 to 175 is appropriate. This reflects the last four years of admission and it is 
our view, and the view of the Board of Governors, that this is optimal and practical at this time, having taken all 
reasonable considerations on board.  

The Action Plan for ‘Vision 2030’ states that priority outcome (No1, page 2) is to increase ‘access to 
Integrated Education’. This first action states that:  

 ‘DE will commission NICIE to engage with Integrated schools and EA in the six localities currently 
identified where Integrated Education is oversubscribed. NICIE and the other educational 
stakeholders will engage in partnership with Integrated schools in Belfast, Lisburn and Castlereagh, 
Ards and North Down, Antrim and Newtownabbey, Mid and East Antrim, and Newry, Mourne and 
Down to review their enrolment numbers and school capacity and, as required prepare, and 
bring forward Development Proposals with their Board of Governors to increase admissions and 
enrolment numbers.’  

The proposal for Hazelwood IC to increase their admission number is a ‘Short Term Work Stream’ action 
within Operational Plan 27 (page 51) and was carried over from Operational Plan 1 (2022-24). We are pleased to 
reassure the Department that the work to tackle this particular oversubscription is already well underway. It 
would seem counterintuitive for this proposal to be refused at this time and then shortly followed by the 
Department commissioning NICIE to approach the school to review admissions number, as is proposed in the 
first action of ‘Vision 2030’.   

  

 
25 https://www.education-ni.gov.uk/consultations/vision-2030-strategy-integrated-education  
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view that despite the growing popularity of ICG, Hazelwood’s 1st preference applications have not altered, being 
190 for 2024 admission and 187 for 2025 (for 175 admissions). Parental preference is complex, of course, but 
the data presented in the Case for Change and updated here means that it is not possible to conclude that 
there is any correlation between the levels of 1st preference applications between the two schools. ICG is 
experiencing an increase in applications and Hazelwood remains consistently oversubscribed with an 
admissions number of 175.  It is clear from this data that both schools are popular and are experiencing high 
levels of demand in their respective localities.   

We welcome the continued growth and desire for both Hazelwood Integrated  
College, serving the community in North Belfast and Integrated College Glengormley (ICG), serving the 
community in Newtownabbey. The pupil location data in Fig 1 below is the most up to date, provided by the EA 
in June 2025. It is included here with the caveat that it covers a cohort of pupils within ICG who applied for 
admission to the school before it Transformed to Integrated status in 2022.  

Fig 1 shows the distribution of pupils from Hazelwood IC (green dots) and ICG (blue dots). Whilst one can 
observe some overlap in the Rathcoole, Fernagh,  
Whiteabbey, Whitewell and Shore Road areas, a distinctive pattern emerges that pupils living in Newtownabbey 
are being drawn to attend ICG and pupils living in North Belfast are being drawn to attend Hazelwood IC. We 
view this as a strong indication that these two schools were largely serving different geographical communities 
in 2022 and may still be doing so as two Integrated colleges in 2025, providing evidence that demand exists for 
both schools at their current admission and enrolment levels in these localities.  

Fig 1. Distribution of pupils from Hazelwood Integrated College (green dots) and Integrated 
College Glengormley (blue dots) 2022/23  
  

  
Source: Education Authority  
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Internal school planning considerations  
Maximum numbers of students in practical classes are set to 35 for general classes and 20 for practical classes 
according to The Secondary School (Grant Conditions) Regulations (NI) 197332. Departmental circulars33,34 set 
upper limits on class sizes. These issues have recently become a focus for trade union activity. One of the 
challenges for any school operating with a fluctuating admission number is workforce planning from year to 
year. The lack of employment contract stability can create challenges for staff retention.   

  
The school believes that having a permanent and stable admissions number, which (in due course) does not 
treat statemented children as supernumerary, will assist the school to more effectively plan the required class 
sizes, thus enhancing educational experiences for all pupils and enabling more staff to have certainty about 
their employment status.   

Birth rate considerations  
It is generally understood within Area Planning discussions that the current Primary cohort across NI is in 
decline and that this will be felt at Post-Primary level within the next few years. The birth rate data in 
Operational Plan 2 for the Belfast and Antrim and Newtownabbey LGDs (copied at Appendix 2) indicate a 
modest downturn of pupils in these areas.   

As noted in the Operational Plan, birth rates are one indicator that can be used to predict demand for 
educational provision and are often unreliable. For example, in year 2011/12 there were 1889 births in Antrim 
and Newtownabbey LGD and the Year 8 enrolment for this cohort in 2023/24 was 1481. Conversely, in Belfast 
LGD, there were 4982 births in 2011/12 and 5335 Year 8 pupils in Year 8. This method of estimating demand for 
any type of education is, of course just that: an estimation. The movement of pupils across LGDs, particularly in 
the Belfast region, to attend Post-Primary schools is significant and the level of inward migration is impossible 
to predict as it often is impacted by external and global factors. It is of course acceptable and necessary to use 
a tool to plan for educational provision and these caveats are outlined in Operational Plan 2. However, it is our 
view that there is a particular difficulty in the use of birth rate and pupil-cohort-size data to plan for Integrated 
Education, as the prediction of parental preference is not reliably explicated in any way by migration, birth or 
movement across LGDs.   

Justice Treacy’s 35 2104 ruling noted that this type of rigidity and inflexibility in approach and/or policy, may be 
viewed as the ‘opposite of encouraging and facilitating’. He states that whilst using a tool to plan is of 
course acceptable, the friction and/or inflexibility of that tool’s application within a dynamic environment (such 
as the educational landscape of NI) will have the effect of making it difficult to accommodate the Departmental 
duty to Integrated Education. At that time, of course, the legislation required the Department to ‘encourage 
and facilitate’ Integrated Education, whereas there is now the additional duty on both the Education Authority 
and the Department to ‘support’ the development of Integrated Education.   

‘Vision 2023’ outlines the types of data that will be used to ‘gather more comprehensive evidence on 
demand’ (p20-21) as being: school admissions data;  

  
 

32 https://www.legislation.gov.uk/nisro/1973/403/pdfs/nisro 19730403 en.pdf   
33 https://www.education-ni.gov.uk/sites/default/files/publications/de/circular-2004-05class-sizes-in-
practicalsubjects 0.pdf   
34 https://www.education-
ni.gov.uk/sites/default/files/publications/education/Class%20Sizes%20in%20PostPrimary%20Schools%20-
%20Practical%20Subjects%20-%20Circular%202016....pdf   
35 https://www.judiciaryni.uk/judicial-decisions/2014-niqb-69  
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parental ballots, data from the NI Life and Times survey, EA admissions portal survey data and other data from 
EA from pupils outside the mainstream admissions process. Whilst birth rate and pupil-cohort-size may come 
into play in relation to the quantity of places available in schools, it is our view that it cannot be used as a fully 
reliable proxy for the type of educational provision required.   

   

Conclusion  
Hazelwood IC is a sustainable post-primary school which meets the meaning and purpose of Integrated 
Education as outlined by Sections 1 and 2 of the 2022 Act.   

As the Integrated Post-primary school that is primarily attracting young people from North Belfast, it has been 
oversubscribed for at least the last eight years and less than 80% of 1st preference applicants have been 
admitted over this time frame.   

This is evidence of demand for Integrated Education, as identified by the Department in ‘Vision 2030’.   

The Department’s Section 10 Report (2024) mentions Hazelwood IC specifically as a school in a locality of 
interest to the Department in relation to meeting demand for Integrated Education and complying with the duty 
to ‘support’ as outlined in the 2022 Act. ‘Vision 2030’ identifies both Belfast and Antrim and Newtownabbey 
LGDs as areas where NICIE will be commissioned to approach schools with a view to increase admissions and 
enrolment numbers.   

The school has taken into account the local educational dynamics and is seeking to increase admission 
number by a small amount, aligning with the admission number of the school since 2022, with no proposed 
adjustment to the school’s enrolment number. This proposal takes into account the context of area planning 
and the overall sustainability of the school estate, as well as consideration of the increasing demand for 
Integrated Education at ICG.   

Having a stable admission and enrolment number will assist the school to plan their workforce effectively and 
better plan for class size, curriculum and stability of employment contracts for valued staff members.   

The supernumerary status of pupils with Statements of Special Education Need is complicating the landscape, 
making it a challenge to understand the reality of both ICG and Hazelwood IC’s total enrolment. Some 
Education Authority and Department datasets include supernumerary pupils and some do not, making the true 
picture over time difficult to bring into focus.   

There is compelling evidence that Hazelwood IC will continue to attract applications over and above their 
proposed 175 admission number and also that ICG will continue to experience growth in their 1st preference 
applications. There is no evidence to suggest that there is any correlation between the application patterns of 
the two schools. It is our view that both schools are providing excellent Integrated Education opportunities for 
pupils in their respective localities and will both be oversubscribed within the next few years.  

It is not reasonable to assume that birth rate data, and/or the current cohort of Primary school pupils in a given 
area, even with adjustments for migration and cross-LGD travel, is an effective tool to predict demand for 
Integrated Education. It’s important to remember that the demand presented in this Case for Change 
represents real lives, with families and young people who are being denied access to Integrated Education at 
Hazelwood IC.    

The Department has outlined in the Section 10 Report (2024) and in ‘Vision 2030’, that Hazelwood IC is one of 
the Belfast area schools which should be approached by NICIE in relation to an increase of admissions. In our 
opinion, it would be shortsighted and counterintuitive for the Department to refuse this modest increase in 
admissions number at this time at Hazelwood IC and then subsequently commission NICIE to approach the 
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school to discuss an admission number increase.  In our analysis DP 747 is timely and necessary, having taken 
into account the Board of Governors’ proposal and the Departmental Strategy, ‘Vision 2030’.  

Approval of this proposal would enable the Department to contribute to several of the actions laid out within 
the Strategy and its associated Action Plan and respond effectively to their legislative duties within the 
Education Reform Order (NI) 1989 and the 2022 Act to ‘encourage, facilitate and support’ the 
development of Integrated Education.  

  

The Council for Integrated Education  

10th June 2025  
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Appendix 2  
  
Data reproduced from Area Planning Operational Plan 2 (2024-26):  

Antrim and Newtownabbey LGD:               Belfast LGD:  
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APPENDIX G 

 

 
 

Paul Givan MLA Education Minister   

c/o Area Planning Policy Team Department of Education 

4th Floor, Rathgael House 
Bangor co. Down BT19 7PR 

05 June 2025 

Dear Minister 

RE: Development Proposal No 747 Hazelwood Integrated College 

 

The Integrated Education Fund (IEF) welcomes the opportunity to respond to the consultation on the 
Development Proposal relating to Hazelwood Integrated College. We propose to make one submission 
covering the objection period and Section 3 comments of the Integrated Education Act (Northern 
Ireland) 2022. 

As you know the IEF is an independent charity supporting the growth and development of Integrated 
Education in Northern Ireland. It draws its mandate from the growing demand from parents, pupils 
and schools for inclusive, high quality Integrated Education. We continue to see evidence of growing 
demand from parents for their child to gain a place in an Integrated school. 

The IEF therefore welcomes the Development Proposal for Hazelwood Integrated College to increase 
its approved admission. The Development Proposal, and the detailed Case for Change document, 
highlights the continued high level of demand and the increase of enrolments achieved through a 
temporary variation. The IEF would encourage the Department of Education (DE) to approve a 
permanent change to these enrolment numbers to reflect this parental demand. 

The Case for Change document also presents evidence that the school has been able to maintain 
stable enrolment trends over the last number of years and is also able to meet the six criteria for 
sustainable schools. Hazelwood Integrated College's intention to increase its admissions number is 
highlighted as a medium term workstream in 

Operational Plan 1 and carried forward as a short term workstream in Operational Plan 2: 

 

The IEF would ask that the Department takes this decision with regard to its statutory duty to "encourage, 
facilitate and support integrated education" and its Section 6 

Integrated Education Act (Northern Ireland) 2022 duties relating to the development of Integrated 
Education. 
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A positive decision will not only create additional Integrated places in the North Belfast area but will also 
help the Department of Education and the Education Authority fulfil their statutory duty to encourage, 
facilitate and support the development of Integrated Education. 

 

We look forward to continuing our support for Hazelwood Integrated College as they further seek to fulfil the 
wishes of parents in their local area and make integrated provision more widely available. 

Yours sincerely 

 

Paul Caskey OBE 

Chief Executive 

Integrated Education Fund 
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• At KS4 Integrated College Glengormley offered 30 courses where 26 (87%) courses were 
delivered, and no courses were delivered in collaboration. The total number of KS4 pupils at year 
11 and 12 was 359.  
 

• At post-16 the school offered 23 courses where just 9 (39%) courses were actually delivered, which 
included just two general courses, and no courses were delivered in collaboration. The total 
number of post-16 pupils at year 13 and 14 was 68 which falls below the key sustainability indicator 
in the DE Sustainable Schools policy that sixth forms should have a minimum of 100 pupils. 

 
Conclusion 
 
14-19 Strategy Team note that the Education Authority has identified that is does not support the 
proposal in consideration of the declining trajectory in transfer numbers from primary schools and 
current available places in the Integrated College Glengormley. 
 
There is the possibility that this proposal may have a negative impact on Integrated College 
Glengormley given the school’s low enrolment numbers at post-16, and although the school is EF 
compliant at post-16, it is worth noting that the school delivered a narrow curriculum where only 9 
(39%) of its post-16 courses were actually delivered, which included just two general courses.  

 

DP 747 School Admissions Team Input 

 

DP 747: The College will increase its approved admissions number from 160 to 175 with effect from 
1 September 2025, or as soon as possible thereafter. 

Background 

Hazelwood Integrated College is a co-educational Integrated post primary school, situated in 
Newtownabbey.  It currently has approved admissions and enrolment numbers of 175 and 1010 
respectively.  The admissions number will revert to 160 after 2025/26. 

Applications 

Over the past 5 years the school has received the following applications for admission to Year 8: 

Year  Approved 
Admissions 

First 
Preferences 

Total 
Applications 
(all preferences) 

Total 
Admissions* 

2020/21 160 256 294 160 

2021/22 160 202 234 160 

2022/23 160 232 255 176 

2023/24 175^ 256 277 175 

2024/25 175^ 190 219 175 

*Excludes statemented pupils and those admitted by appeal 

^ Awarded 15 places through the Year 8 Additional Places Exercise up to 2025/26. 
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Temporary Variation (TVs) 

If a school receives more applications than it has places available it can request a TV to its 
admissions and/or enrolment number from the School Admissions Team (SAT).   

The table below shows the TVs granted to Hazelwood Integrated College in the last 5 school 
years: 

 

 Approved 
Admissions 

Number 

Approved  

Enrolment 
Number 

Temporary Variations approved 

(to a total of)* 

   Total 
Admissions 

Total Enrolment 

2020/21 160 1010 - - 

2021/22 160 1010 - - 

2022/23 160 1010 175 - 

2023/24 175^ 1010 176 - 

2024/25 175^ 1010 - - 

*Excludes statemented pupils and those admitted by appeal 

^ Awarded 15 Additional Places 

 

Transport and Food in Schools Input: 

 
Given the numbers involved it would be anticipated the financial implications for 
the Transport budget or Food In Schools budget would not be significant. 
 
 

Shared Education & Community Relations Team  
 
DP 747 – Hazelwood Integrated College 126-0269 – Increase admission numbers 
 

STAGE 1 
 
Documentation for consideration: 
Request from: APPTSEC Development Proposal  
• Area Map 
• Case for Change 
• List of neighbouring schools including school reference number 

 
Proposer - Board of Governors of Hazelwood Integrated College 
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Team and is now being taken forward under the Major Capital Works Programme with Executive 
funding. 

The project was to address the accommodation shortfall as a direct result of the increase in pupil 
numbers from 850 to 1010 pupils (including a sixth form of 210). There is also 690m2 of SEN 
accommodation included in this proposal, made up of 145m2 of the original SEN schedule of 
accommodation plus an additional 500m2 approved by the Department. 

The school’s major work project continues to progress based on an approved enrolment of 1010, 
including 210 sixth form pupils plus additional SEN accommodation. 

This proposal will have no impact on the number of centrally timetabled classrooms or ancillary 
accommodation other than a minor reduction in the sixth form provision.  

The technical design has been completed by the design team, costs are currently being finalized, 
and it is anticipated that the Technical Design (RIBA Stage 4) submission will be lodged with the 
Department for review in August 2025.  

 

IMIE Query Responses - DP 747 – Hazelwood IC 

1. Relevant Policies/Legislation 

a. Is the proposal consistent with the Integrated Education Act (NI) 2022? 
Yes. Section 5 of the 2022 Act defines “support” as identifying and meeting demand for Integrated 
Education. Hazelwood IC has been oversubscribed for eight consecutive years, with an average 1st 
preference oversubscription rate of 127.6% and total application oversubscription of 142.8%. The 
proposal to increase admissions from 160 to 175 directly supports the Department’s duty to provide 
sufficient places to meet demand. 

b. Is the proposal in line with the statutory duty to encourage, facilitate and support 
Integrated Education? 

Yes. The Department’s Section 10 Report (2024) identifies Hazelwood IC as a school in a locality 
where demand exceeds supply. The proposal enables the Department to fulfil its statutory duty 
under both the 1989 Education Reform Order and the 2022 Act. 

c. Does it align with the ‘Reasonable Numbers’ ministerial statement? 
Yes. The proposed increase is modest (15 places) and reflects the school’s actual intake over the 
past four years. It is proportionate, sustainable, and based on evidence of demand. 

2. Transformation 

Is the transformation action plan sufficient and in line with requirements? 
Hazelwood IC is not undergoing transformation, but the proposal reflects a strategic evolution of the 
school’s admissions planning. The school has operated with 175 admissions under temporary 
variation since 2022, with no adverse impact on surrounding schools. The Case for Change outlines 
how this increase supports long-term planning, workforce stability, and inclusive provision. 

3. Action Plan ‘Vision 2030’ 

a. Is the proposal in line with the Action Plan for Vision 2030? 
Yes. Vision 2030 states: 
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“DE will commission NICIE to engage with Integrated schools and EA in the six localities currently 
identified where Integrated Education is oversubscribed... to review their enrolment numbers and 
school capacity and, as required, prepare and bring forward Development Proposals.” 

Hazelwood IC is located in Belfast, one of the six priority areas. The proposal is listed as a Short-
Term Work Stream in Operational Plan 2 (2024–26), carried over from Operational Plan 1 (2022–
24). 

b. Has there been progress in gathering more comprehensive evidence of demand? 
Officials are currently collating and reviewing data from NILT, admission preferences, a survey of 
parents and Transformation ballots to meet its obligation to identify, monitor demand for Integrated 
Education. This report is expected to be published in December 2025 and the data underlying it is 
available for DE area planning colleagues to consider. 

c. How does the Department plan to “increase parity of access for all to appropriate 
pathways”? Would this proposal help to create a pathway? 
Yes. The proposal supports equitable access to Integrated Education in North Belfast, particularly 
for pupils from socio-economically deprived backgrounds and those with SEN. Hazelwood IC has 
24% of pupils with SEN and a high proportion of FSME pupils. Increasing admissions helps ensure 
that more families can access the pathway of Integrated Education 

4. IMIE Views / Additional Comments 

Are there any updates in legislation/policies/guidance that should be considered? 
N/A 

Any other information useful for assessing the DP? 

• The school has strong stakeholder support, including from parents, staff, and local primary 
schools. 

• The school’s new build project (currently in RIBA Stage 4) supports long-term sustainability. 

Conclusion 

IMIE supports the proposal to increase Hazelwood Integrated College’s admissions number to 175. 
It is consistent with Vision 2030, the findings of the S10 report, legislative duties, and area planning 
objectives.  

Approval will help meet demonstrated demand and ensure equitable access to Integrated Education 
in North Belfast. 
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          APPENDIX I 
 
Education and Training Inspectorate Comments  
 
 
 
ETI Development Proposal Commentary Paper 
 
Date of last ETI report: February 2019 
 
DP: 747 
 
Web link: https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-
inspection-hazelwood-integrated-college-newtownabbey-county-antrim-126-0269_0.pdf  
 
Date36: 18 April 2025 
 
1. Update on relevant/contextual information since the last published inspection report. 

The ETI worked with the school recently to produce a case study of effective practice for promoting affordable school 
uniforms. The school also participated in the ETI evaluation of the statutory assessment (statementing) process. 
 
 

 
2. Knowledge of any contextual information on the quality of education in the wider local area.  

None. 
 
 
 
 

 
3. Potential benefits/concerns associated with the claims of educational benefits for pupils made in the 

Case for Change.  
None. 
 
 
 

 
4. Any concerns about the implementation date or phasing of implementation should this be applicable 

(i.e. curricular, EF, accommodation, LSCs, etc). 
The number of year 8 pupils admitted to the school each year has been above 175 for several years now. 
 
 
 

 
  

 
36 This commentary paper is based on the information and evidence available to ETI on this date.  Please check the 
ETI website www.etini.gov.uk for any new inspection reports that may have published after this date.  
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6.3 Contribution of the school to 
the community (schools will be 
asked to provide evidence on this). 

  √ 

6.4 Presence of other features of 
provision, e.g. nursery or specialist 
unit.  

√   

 
6. Summary of impact of the proposal 

The number of year 8 pupils admitted to the school each year has been above 175 for several years now. 
 

 
 
Approved by ACI:  
 

 




