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Introduction 

Changing School Numbers 

Traditionally any significant change to approved numbers at a school is effected using a 
Development Proposal (DP) and is done so through The Education and Libraries 
(Northern Ireland) Order 1986. 

Such changes when approved and implemented are permanent and any further changes 
at a school need to be effected by another DP.  Using the DP process in such a way is not 
sufficiently agile to cope with short to medium-term demographic changes.  DPs can take 
several years from inception, to planning, consulting and implementation. 

The Department of Education (the Department) proposes a more agile and flexible way 
of changing numbers than at present, allowing changes to schools’ approved numbers 
(that the Department does not deem to be significant), to be made promptly and 
efficiently, responding to evolving needs.  All significant changes will still require a DP for 
consideration and implementation.  

This consultation was to seek the view of stakeholders in relation to a proposed new 
policy – Changing School Numbers.  It proposed that the Department would, on an 
annual basis, identify all primary and post-primary schools that have exceeded their 
numbers through Temporary Variations (TVs) in three out of the last four years and 
consider an appropriate uplift to the school’s approved numbers.  If a change were to be 
made, the intention is that  it will be for a period of three years, before it is reviewed.   

The three-year review period is to provide schools with a horizon of certainty on their 
numbers.  After three years, the position will be reviewed and the increase may be 
extended for another three-year period, considered permanent, or the approved 
numbers will revert to previous levels.  Where a school’s numbers are not amended, it 
will be considered again in the following year if it meets the requirement of being on TVs 
for three of the past four years, at that time. The Changing School Numbers policy does 
not relate to pre-school settings or special schools.    

The consultation document outlines the background of the policy and the proposed form 
it will take.   

Annex A details the consultation questions.  There were up to three questions about the 
respondent depending on which capacity they were replying.   

There were then eight consultation questions followed by a further comments section.  
No personal details were collected and any questions with an open free text comment 
box stated ‘*Please do not include any personal data in your response’. 

https://www.education-ni.gov.uk/consultations/changing-school-numbers
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Consultations on the Draft Proposals for Changing School Numbers Policy 

The consultation document and associated survey were launched on 29 April 2025.  The 
consultation ran for eight weeks, finishing on 23 June 2025.   

The Department attaches importance to its consideration of all the responses received 
and has taken care to fully understand and reflect the range of perspectives that 
respondents provided.  The remainder of this document focuses on the response to the 
consultation on Changing School Numbers.  This document is a summary of the findings 
and does not list all individual comments received.   

The Department wishes to take this opportunity to thank all those who responded to the 
consultation for taking the time to express their views.   

Consultation Methodology 
The consultation was published on the Department’s website.  We wrote to educational 
stakeholders including sectoral bodies and the Boards of Governors (BoGs) of all grant-
aided primary schools and post-primary schools, inviting them to share their views 
(please see Annex B).  We also asked schools to draw the consultation to the attention of 
their school community.  The consultation documents were also offered in other formats, 
which were available on request.   

The consultation consisted of the following documents: 

1. Changing School Numbers Consultation Document 
2. Rural Needs Impact Assessment for Changing School Numbers Consultation 
3. Data Protection Impact Assessment for Changing School Numbers Consultation 
4. Equality and Human Rights Policy Screening for Changing School Numbers 
5. Privacy Notice for Changing School Numbers 

 

Public Consultation 

The public consultation was managed through the NI Direct Citizen Space online portal.  
Questions one, two and three related to the individual or organisational identity; 
thereafter respondents were directed to reply to the following eight questions: 

• Do you agree the current process to amend school numbers through the 
Development Proposal process is too long? 

• Do you agree there is a need for the Department to adopt a more agile process to 
amend approved school numbers?  If no, please give details. 

• Do you agree with the proposed approach detailed in the survey?  If no, please 
state why. 
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• In deciding whether or not to increase school’s numbers please indicate how 
strongly you agree or disagree with the following (if you have answered disagree or 
strongly disagree please let us know why): 

o The Department will assess how the admissions criteria adhere to the 
Department’s guidance and whether they are driving the need for TVs. 

o The Department will examine whether additional places can be facilitated 
within existing approved accommodation. 

o The Department will examine any view on the proposed numbers provided 
by the Education Authority (EA) and, in the case of a Catholic maintained 
school, the Council for Catholic Maintained Schools (CCMS). 

o The Department will examine the pattern of placement of children with a 
statement of special educational needs (SEN) at the school. 

o The Department will examine the significance of the change and its likely 
impact on the wider area. 

o The Department will examine any other relevant departmental educational 
policy that is applicable in the circumstances of the school. 

• Do you think there are other approaches the Department should consider in 
deciding if school numbers are amended?  If yes, please provide details. 

• If approved numbers are amended, when do you think this decision should be 
reviewed? 

• Do you foresee any issues/risks with the Department’s proposal?  If yes, please 
give details. 

• Do you have any alternative proposals you think the Department should consider?  
If yes, please give details. 

The opportunity was provided for further comments, including the option to state ‘I do 
not wish my comment(s) to be repeated verbatim in any report of this consultation’. 
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Summary of Public Consultation 
This section of the report focuses on the responses received to the public consultation.  
Respondents were encouraged to respond using the online portal (Citizen Space Hub).  A 
small number of respondents replied by email.  It is important to note the respondents 
were not compelled to answer each question, so the data provided details only those that 
answered that specific question. 

There were102 responses received to the consultation: 97 online via Citizen Space and 
five by email.  

Breakdown by respondent type 

Capacity in which responding 

We received 102 responses to the consultation survey; the chart below shows in which 
capacity the respondents replied.  It should be noted that some respondents were 
involved in some way in more than one phase of education. 

 

Capacity of Respondents for the Whole Survey 
 Total As a 

member of 
the public 

As a 
parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher 
or as an 
educational 
practitioner 

As a school 
governor or 
as a member 
of pre-school 
management 
committee 

As a 
sectoral 
or other 
body 

Pre-School 4 0 0 2 1 1 0 
Primary 
School 
(including 
schools 
with Pre-
School 
provision) 

51 0 1 24 13 13 0 

Post-
Primary 
School 

41 0 6 17 14 4 0 

Not 
Answered 

11 3 0 0 0 0 8 
 

* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Type of school in which the respondent or the respondent’s child(ren) are involved   

Of the 102 responses received from groups directly involved in a particular phase of 
education, 51 were from people involved with primary schools (including schools with 
pre-school provision); 41 from people involved with post-primary school; and four from 
people involved in pre-school education.  Eleven respondents did not answer or were not 
required to answer the question (screened out due to a previous answer).   

 

 

Phase of Education for all Respondents   
Option Total Percent 
Pre-School 4 3.74% 
Primary School (including schools with Pre-School provision) 51 47.66% 

Post-Primary School 41 38.32% 
Not Answered 11 10.28% 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Findings 
As stated above, questions one, two and three refer to the identity of the individuals or 
organisation and therefore specific questions regarding views on changing school 
numbers commenced at question four in the consultation document. The responses in 
relation to each question are covered in the subsequent pages.  

Question 4 

Do you agree the current process to amend school numbers through the 
Development Proposal process is too long? 

• Yes 
• No 

 

There were 99 responses received to this question, 94 answered yes, the process is too 
long.  Only five respondents answered that the process was not too long. 

 

 

 

All Respondents - Do you agree the current process to amend school numbers through the 
Development Proposal process is too long? 
Option Total Percent 
Yes 94 92.16% 
No 5 4.90% 
Not Answered 3 2.94% 

 

As the charts below show, the majority of respondents agreed that the current 
development proposal process is too long.  
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Phase of Education Respondents - Do you agree the current process to amend school 
numbers through the Development Proposal process is too long? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Yes 94 4 48 38 9 
No 5 0 2 3 0 
Not Answered 3 0 1 0 2 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Capacity of Respondents - Do you agree the current process to amend school numbers 
through the Development Proposal process is too long? 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a school 
or a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Yes 94 3 7 39 25 14 6 
No 5 0 0 2 1 2 0 
Not 
Answered 

3 0 0 0 0 1 2 
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Question 5 

Do you agree there is a need for the Department to adopt a more agile process to 
amend approved school numbers? 

• Yes 
• No 

Comments – If no, please give details. 
 

There were 102 responses to this question.  A total of 97 respondents answered yes, there 
is a need for the Department to adopt a more agile process to amend approved school 
numbers.   Five respondents answered no.   

 

 

As shown in the charts below, the predominant view among respondents is that the 
Department needs to adopt a more agile process to amend approved school numbers.  

 

Phase of Education Respondents - Do you agree there is a need for the Department to adopt a 
more agile process to amend approved school numbers? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Yes 97 4 49 38 11 
No 5 0 2 3 0 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Capacity of Respondents - Do you agree there is a need for the Department to adopt a 
more agile process to amend approved school numbers? 
 Total As a 

member of 
the public 

As a 
parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher 
or as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral or 
other body 

Yes 97 3 7 39 25 15 8 
No 5 0 0 2 1 2 0 

 

Where respondents answered no there was no need for a more agile approach, they were 
encouraged to provide a comment.  Four respondents who answered no provided a 
comment.  Along with these comments, three further respondents who had agreed a 
more agile approach would be beneficial had included a caveat in their comment.  The 
points raised included: 

• Concern that there would be a negative knock-on effect on other schools in the 
area. 

• Accommodation and area plan, as well as current enrolment figures should be 
considered. 

• Could lead to overcrowding and issues with safety and impact on teaching and 
learning.  

• Smaller schools could be more at risk. 
• Change could become permanent while there is still capacity at other schools in 

the area. 
• TV policy should be reviewed in advance of Changing School Numbers policy. 
• Does not align with the Department’s own guidance on area planning.  
• Systems should be in place to mitigate adverse equality impacts on protected 

equality groups and to promote equality of opportunity. 
• Assess potential issues or impacts on children with SEN or disabilities 
• Consider facilities and resources required to meet the needs of children with 

significant and complex needs. 
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Question 6 

It is proposed that the Department would, on an annual basis, identify all schools 
that have exceeded their numbers through Temporary Variations in three out of the 
last four years and consider whether a change of schools’ numbers is appropriate.    
Do you agree with the proposed approach detailed above? 

• Yes 
• No 

Comments – If no, please explain why. 
 

There were 101 responses to this question.  A total of 79 respondents answered yes, they 
agreed that the Department should annually identify all schools who have exceeded their 
numbers through Temporary Variations in three of the last four years and consider 
whether a change of schools’ numbers would be appropriate.  Altogether 22 respondents 
answered no, and one respondent did not answer the question.   

 

As the tables below show, the majority of respondents agree with the proposal to identify 
schools annually that exceed numbers by TV in three of the last four years. 

Phase of Education Respondents - Do you agree with proposals to identify schools annually 
that exceed numbers by TV  three out of the last four years? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Yes 79 4 43 31 6 
No 22 0 8 10 4 
Not Answered 1 0 0 0 1 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Capacity of Respondents - Do you agree with proposals to identify schools annually that 
exceed numbers by TV  three out of last four years? 
 Total As a 

member of 
the public 

As a 
parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher 
or as an 
educational 
practitioner 

As a school 
governor or as 
a member of 
pre-school 
management 
committee 

As a 
sectoral or 
other body 

Yes 79 1 6 34 18 15 5 
No 22 2 1 7 8 2 2 
Not 
Answered 

1 0 0 0 0 0 1 

 

Where respondents answered no, they did not think that the Department should annually 
review schools who exceed their numbers by TV in three out of the last four years, they 
were encouraged to explain why. 

A total of 21 comments were submitted by respondents who answered no and a further 
three from respondents who answered yes, but with conditions.   The most common 
points raised included: 

• Concern of the knock-on effect of increasing a school’s numbers would have on 
other schools in the area and that provision in the area should be able to cope. 

• It should be up to the school to initiate the request. 
• School leaders, BoGs and managing authorities should be involved in the 

decision-making process. 
• There is a statutory duty to encourage, facilitate and support the development of 

Integrated Education (IE) and Irish-medium (IM) education. 
• Concern that all ability schools would be disadvantaged or that schools with more 

than one of the same sector in an area would be disadvantaged. 
• Could disadvantage smaller schools and benefit oversubscribed popular schools. 
• Schools may not have physical capacity, may lead to overcrowding or it may 

encourage schools to apply for TV’s that they do not have the capacity to cope 
with. 
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Question 7 

In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

a) The Department will assess how the admissions criteria adhere to the 
Department’s guidance and whether they are driving the need for TVs 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

   

The charts below show that the majority of all respondents agreed or strongly agreed that 
the Department should assess how admissions criteria is adhered to and whether or not 
it is driving the need for TVs. 

Phase of Education Respondents – The Department will assess how the admissions criteria 
adhere to the Department’s guidance and whether they are driving the need for TVs 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 35 2 14 18 3 
Agree 44 2 27 12 6 
Neither agree or disagree 7 0 3 3 1 
Disagree 9 0 4 5 0 
Strongly disagree 5 0 3 2 0 
Not Answered 2 0 0 1 1 

* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Capacity of Respondents - The Department will assess how the admissions criteria 
adhere to the Department’s guidance and whether they are driving the need for TVs 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a school 
or as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

35 2 5 17 9 1 1 

Agree 44 1 1 13 13 11 5 
Neither 
agree or 
disagree 

7 0 0 4 1 1 1 

Disagree 9 0 0 5 3 1 0 
Strongly 
disagree 

5 0 1 2 0 2 0 

Not 
Answered 

2 0 0 0 0 1 1 

 

 

 

In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

b) The Department will examine alternative provision in the area (a four-
mile radius for Primary Schools and ten-mile radius for Post-Primary 
school) in the same sector and its sustainability 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

 

The subsequent charts outline the majority of respondents either strongly agreed or 
agreed that the Department should examine alternative provision in the area in the same 
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sector and its sustainability.  Post-primary and school or pre-school leaders had a higher 
proportion of respondents who disagreed or strongly disagreed compared to other 
respondent categories. 

Phase of Education – The Department will examine alternative provision in the area in the 
same sector and its sustainability 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 28 1 11 15 2 
Agree 34 2 21 7 7 
Neither agree or disagree 7 1 3 4 0 
Disagree 16 0 7 9 0 
Strongly disagree 13 0 9 4 0 
Not Answered 4 0 0 2 2 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Capacity of Respondents – The Department will examine alternative provision in the 
area in the same sector and its sustainability 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a school 
or as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

28 2 3 9 11 3 0 

Agree 34 1 1 11 8 7 6 
Neither 
agree or 
disagree 

7 0 2 3 2 0 0 

Disagree 16 0 0 11 3 2 0 
Strongly 
disagree 

13 0 1 6 2 4 0 

Not 
Answered 

4 0 0 1 0 1 2 
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In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

c) The Department will examine whether additional places can be 
facilitated within existing approved accommodation 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

 

The charts below show that most respondents strongly agreed or agreed that the 
Department should examine whether additional places can be facilitated within existing 
approved accommodation.   

Phase of Education Respondents – The Department will examine whether additional places 
can be facilitated within existing approved accommodation 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 40 1 21 17 3 
Agree 46 2 20 19 7 
Neither agree or disagree 4 1 3 1 0 
Disagree 7 0 5 1 1 
Strongly disagree 4 0 2 2 0 
Not Answered 1 0 0 1 0 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Capacity of Respondents - The Department will examine whether additional places can 
be facilitated within existing approved accommodation 
 Total As a 

member 
of the 
public 

As a parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

40 2 4 17 11 5 1 

Agree 46 1 2 15 13 9 6 
Neither 
agree or 
disagree 

4 0 1 2 1 0 0 

Disagree 7 0 0 4 1 1 1 
Strongly 
disagree 

4 0 0 3 0 1 0 

Not 
Answered 

1 0 0 0 0 1 0 

 

 

 

In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

d) The Department will examine any views on the proposed numbers 
provided by the EA and, in the case of a Catholic maintained school, 
CCMS 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

As shown in the charts below, most respondents strongly agreed or agreed that the 
Department should examine any views on the proposed numbers provided by the EA and 
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in the case of Catholic maintained schools, CCMS.  School or pre-school leaders had a 
higher proportion of respondents who disagreed or strongly disagreed than respondents 
in other categories.  

Phase of Education Respondents – The Department will examine any views on the proposed 
numbers provided by the EA and in the case of a Catholic maintained, CCMS 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 36 1 17 16 3 
Agree 44 3 27 14 4 
Neither agree or disagree 11 0 3 6 2 
Disagree 3 0 0 1 2 
Strongly disagree 6 0 4 2 0 
Not Answered 2 0 0 2 0 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Capacity of Respondents – The Department will examine any views on the proposed 
numbers provided by the EA and in the case of a Catholic maintained, CCMS 
 Total As a 

member 
of the 
public 

As a parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

36 2 4 12 11 6 1 

Agree 44 0 0 20 14 6 4 
Neither 
agree or 
disagree 

11 0 3 2 1 3 2 

Disagree 3 1 0 1 0 0 1 
Strongly 
disagree 

6 0 0 5 0 1 0 

Not 
Answered 

2 0 0 1 0 1 0 
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In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

e) The Department will examine the pattern of placement of children with 
a statement of SEN at the school 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

The subsequent charts outline most respondents strongly agreed or agreed that the 
Department should examine the pattern of placement of children with a statement of 
SEN at a school.  Primary schools, post-primary schools and school or pre-school 
leaders showed a higher proportion of neutrality than respondents in other categories. 

Phase of Education – The Department will examine the pattern of placement of children with 
a statement of Sen at the school 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 39 1 17 19 3 
Agree 39 3 24 10 6 
Neither agree or disagree 14 0 6 7 1 
Disagree 2 0 2 0 0 
Strongly disagree 4 0 1 3 0 
Not Answered 4 0 1 2 1 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  
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Capacity of Respondents – The Department will examine the pattern of placement of 
children with a statement of Sen at the school 
 Total As a 

member 
of the 
public 

As a parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

39 1 4 16 11 5 2 

Agree 39 1 1 15 11 6 5 
Neither 
agree or 
disagree 

14 1 2 6 2 3 0 

Disagree 2 0 0 0 1 1 0 
Strongly 
disagree 

4 0 0 2 1 1 0 

Not 
Answered 

4 0 0 2 0 1 1 

 

 

 

In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

f) The Department will examine the significance of the change and its 
likely impact on the wider area 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

The charts below show a considerable majority strongly agreed or agreed that the 
Department should examine the significance of change and its likely impact on the wider 
area.   
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Phase of Education Respondents – The Department will examine the significance of the 
change and its likely impact on the wider area 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 41 1 17 18 6 
Agree 41 3 24 14 4 
Neither agree or disagree 8 0 4 4 0 
Disagree 4 0 3 1 0 
Strongly disagree 6 0 3 3 0 
Not Answered 2 0 0 1 1 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

 Capacity of Respondents - The Department will examine the significance of the change 
and its likely impact on the wider area 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a school 
or as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

41 2 5 14 11 5 4 

Agree 41 1 0 20 12 5 3 
Neither 
agree or 
disagree 

8 0 1 2 3 2 0 

Disagree 4 0 0 2 0 2 0 
Strongly 
disagree 

6 0 1 3 0 2 0 

Not 
Answered 

2 0 0 0 0 1 1 
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In deciding whether or not to increase a school’s numbers please indicate how 
strongly you agree or disagree with the following: 

g) The Department will examine any other relevant departmental 
educational policy that is applicable in the circumstances of the school 
• Strongly agree 
• Agree 
• Neither agree nor disagree 
• Disagree 
• Strongly disagree 

As shown in the charts below, the majority of respondents strongly agreed or agreed that 
the Department should examine any other relevant departmental educational policy that 
is applicable in the circumstances of the school.   

Phase of Education Respondents – The Department will examine any other relevant 
departmental educational policy that is applicable in the circumstances of the school 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Strongly agree 37 1 13 21 3 
Agree 48 2 29 15 5 
Neither agree or disagree 9 1 7 2 0 
Disagree 2 0 1 1 0 
Strongly disagree 2 0 1 1 0 
Not Answered 4 0 0 1 3 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Capacity of Respondents - The Department will examine any other relevant 
departmental educational policy that is applicable in the circumstances of the school 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a school 
or as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Strongly 
agree 

37 2 4 15 11 4 1 

Agree 48 1 2 20 14 7 4 
Neither 
agree or 
disagree 

9 0 1 3 1 4 0 

Disagree 2 0 0 2 0 0 0 
Strongly 
disagree 

2 0 0 1 0 1 0 

Not 
Answered 

4 0 0 0 0 1 3 
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Overview of all answers indicating how strongly respondents agreed or disagreed 
to the seven elements of question seven above 

 Averaged across all seven proposed criteria for assessing the need for changes at a 
school, an average of 77% of respondents agreed or strongly agreed with the proposals.  

Question a) 77.5% agreed or strongly agreed that the Department will assess how the 
admissions criteria adhere to the Department's guidance and whether they are driving 
the need for TVs.  A total of 13.7% stated they disagreed or strongly disagreed and 6.9% 
neither agreed nor disagreed. 

Question b) 60.8% of respondents agreed or strongly agreed that the Department will 
examine alternative provision in the area in the same sector and its sustainability.  A total 
of 28.4% stated they disagreed or strongly disagreed and 6.9% neither agreed nor 
disagreed. 

Question c) 84.3% agreed or strongly agreed that the Department will examine whether 
additional places can be facilitated within existing approved accommodation.  A total of 
10.8% answered they disagreed or strongly disagreed and 3.9% neither agreed nor 
disagreed.   

Question d) 78.4% of respondents agreed or strongly agreed that the Department will 
examine any views on the proposed numbers provided by the EA and CCMS.  A total of 
8.8% stated they disagreed or strongly disagreed and 10.8% neither agreed nor 
disagreed. 

Question e) 76.5% agreed or strongly agreed that the Department will examine the 
pattern of placement of children with a statement of SEN at the school.  A total of 5.9% 
answered they disagreed or strongly disagreed and 13.7% neither agreed nor disagreed. 

Question f) 80.4% of respondents agreed or strongly agreed that the Department will 
examine the significance of the change and its likely impact on the wider area.  A total of 
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9.8% of respondents disagreed or strongly disagreed and 7.8% neither agreed nor 
disagreed. 

Question g) 83.3% agreed or strongly agreed that the Department will examine any other 
relevant departmental education policy that is applicable in the circumstance of the 
school.  A total of 3.9% disagreed or strongly disagreed and 8.8% neither agreed nor 
disagreed. 

Where the total percentage of responses does not equal 100%, the difference reflects 
those respondents who did not answer the question. 

 

The question relating to the chart above asked: In deciding whether or not to increase 
school’s numbers please indicate how strongly you agree or disagree with the following: 

a) The Department will assess how the admissions criteria adhere to the 
Department’s guidance and whether they are driving the need for TVs. 

b) The Department will examine alternative provision in the area (a four-
mile radius for primary schools and ten-mile radius for post-primary 
schools) in the same sector and its sustainability. 

c) The Department will examine whether additional places can be 
facilitated within existing approved accommodation. 

d) The Department will examine any views on the proposed numbers 
provided by the EA and, in the case of a Catholic maintained school, 
CCMS. 
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e) The Department will examine the pattern of placement of children with 
a statement of SEN at the school. 

f) The Department will examine the significance of the change and its likely 
impact on the wider area. 

g) The Department will examine any other relevant departmental 
educational policy that is applicable in the circumstances of the school. 

Where respondents disagreed or strongly disagreed, they were asked to let us know why.   
There were 32 comments received.  The responses cover the following areas: 

• The proposals restrict parental choice; respondents were in favour of using 
parental preference. 

• Northern Ireland Council for Integrated Education (NICIE), Comhairle na 
Gaelscolaíochta (CnaG), Controlled Schools’ Support Council Northern 
Ireland (CSSC) and Trustees should have the option to comment like the 
EA and CCMS. 

• All bodies participating in area planning should be meaningfully consulted; 
that the planning authority’s views should be sought first. 

• There is not enough consultation in the approach and the Department has 
a statutory duty towards Integrated Education as outlined in the Vision 
2030 strategy. 

• Travel distances are excessive, 10-mile radius may not be practical in areas 
with high concentration of population. 

• Post-primary radius could lead to increase travel cost and carbon 
emissions.  

• Distances are not in line with other DE policies. 
• Radius may not be appropriate, average travel times may be a better 

option. 
• Admission criteria are the responsibility of the BoGs and DE should 

support BoGs decisions.  
• Schools should not be penalised for not using guidance unless it becomes 

mandatory; disagreed that admission criteria must follow the 
Department’s recommendations. 

• Schools’ numbers should not be limited based on capacity at schools of 
the same sector in the area or that neighbouring parish inside four miles 
should not affect a school’s enrolment; schools in a four-mile radius 
should not be considered. 

• If a school has the capacity and resource, the TV should be approved.  
• School is unable to grow due to provision in the area and TVs being 

declined. 
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• Before any increase is approved, provision in the area needs to be 
considered and how it might affect the sustainability of other schools in the 
area.  

• Any increase needs to be based on genuine need and cross sectoral 
movement should be considered in any sustainability and provision 
analysis. 

• Children currently classed as supernumerary should be included in 
schools’ numbers as they affect class size and are outside the control of 
the school. 

• Consideration of the implications of any increase of school capacity with 
future specialist provision classes. 

• Any changes to supernumerary status could mean some schools are 
significantly over their approved enrolment numbers. 

• Schools should be supported with accommodation when addressing 
demographic pressures. 

• There should be some recognition of limited space within the existing 
school estate and limited budget built into the proposal. 

• Many parents still opt for selective schools as most appropriate although 
the Department does not recommend academic selection.  

• Academic selection is unfair.  
• In favour of children attending their nearest school or nearest school of 

chosen sector. 
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Question 8 

Do you think there are other approaches the Department should consider in 
deciding if school numbers are amended? 

• Yes 
• No 

Comments – If yes, please provide details. 
 

In total there were 101 responses received to this question.  Of those who responded, 46 
indicated that they believe there are other approaches the Department should consider 
in deciding if school numbers are amended.  Fifty-five respondents do not think there are 
other approaches.  One respondent did not answer the question. 

All Respondents – Do you think there are other approaches the Department should consider 
in deciding if school numbers are amended? 
 Total Percent 
Yes 46 45.10% 
No 55 53.92% 
Not Answered 1 0.98% 

 

Overall, marginally more respondents did not think there are other approaches the 
Department should consider.  However, the charts below show that in the case of primary 
schools and pre-schools the majority felt that there are no other approaches that should 
be considered.  This view is reversed for post-primary school and those who did not give 
a phase of education. 

 

Phase of Education Respondents - Do you think there are other approaches the Department 
should consider in deciding if school numbers are amended? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Yes 46 0 14 23 9 
No 55 4 37 18 1 
Not Answered 1 0 0 0 1 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Most Members of the public, parents or guardians and sectoral or other bodies felt that 
there are other approaches that should be considered.  Those who answered as school 
or pre-school leaders answered nearly equally in agreement and disagreement that there 
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are other approaches that should be considered.   The majority of those that did not feel 
there are other approaches that should be considered were teachers or educational 
practitioners and school governors or members of pre-school management committees. 

 

Capacity of Respondents - Do you think there are other approaches the Department 
should consider in deciding if school numbers are amended 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a school 
or as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Yes 46 3 5 20 6 6 6 
No 55 0 2 21 20 11 1 
Not 
Answered 

1 0 0 0 0 0 1 

 

If respondents answered yes that they thought there are other approaches the 
Department should consider, they were asked to provide details.  A total of 44 comments 
were received.  The responses cover the following areas: 

• Should be an emphasis on taking parental preference into account and that 
diverting demand to other schools imposes unnecessary restrictions on parental 
choice. 

• Plan for increase in demand by being aware of new housing developments, 
primary school data and birth rates. 

• The views of schools and the BoGs are the most important, they are in a better 
position to understand the needs of the local community. 

• School leaders should be the ones to request any change and affected parties 
should be consulted on proposed changes or multi-year agreements. 

• Using TVs as an indicator of demand is not enough and may impact the 
Department meeting its statutory duty to Integrated Education.  

• Consider and evaluate all relevant information related to the individual school. 
• The entry criteria of the schools in the area should be considered when making 

any decisions. 
• Supernumerary children should either be included in the school numbers or 

included after year 8. 
• Children should not have to travel outside their local community, especially those 

from disadvantaged backgrounds. 
• Children should attend their nearest school or be placed at a school in their local 

town if that is their preference. 
• Sectors should not be used. 
• Provision in the area should be used before increasing any schools’ numbers  
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• Concern about the knock-on effect on other schools in the area. 
• If a school is providing grammar and secondary post-primary education, 

consideration should be given and schools should be inclusive and meet the 
needs of all pupils with all abilities. 
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Question 9 

If approved numbers are amended, when do you think this decision should be 
reviewed?  Please select one option. 

• After one year 
• After two years 
• After three years 
• The decision should not be reviewed 

 

There were 101 respondents that answered this question.  A total of 26 respondents 
selected after one year, 20 respondents selected after two years, 48 respondents 
selected after three years, and seven respondents did not think the decision should be 
reviewed.  One respondent did not answer the question. 

 

 

 

All Respondents - When do you think the decision to amend numbers should be reviewed? 
 Total Percent 
After one year 26 25.49% 
After two years 20 19.61% 
After three years 48 47.06% 
The decision should not be reviewed 7 6.86% 
Not Answered 1 0.98% 

Overall, the most prominent category is to review the decision after three years.   All 
phases of education favoured reviewing the decision after three years over any other 
category.   
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Phase of Education Respondents - When do you think the decision to amend numbers should 
be reviewed? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

After one year 26 1 11 12 3 
After two years 20 1 7 12 1 
After three years 48 2 27 16 6 
The decision should not be 
reviewed 

7 0 6 1 0 

Not Answered 1 0 0 0 1 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Most members of the public and parents or guardians thought the decision should be 
reviewed after one year.  The majority of school leaders, teachers or educational 
practitioners and sectoral or other bodies thought the decision should be reviewed after 
three years.  School governors and members of pre-school management committees 
had no dominant preference.  

 

Capacity of Respondents - When do you think the decision to amend numbers should 
be reviewed? 
 Total As a 

member 
of the 
public 

As a 
parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

After one 
year 

26 2 5 9 5 4 1 

After two 
years 

20 0 1 7 6 5 1 

After 
three 
years 

48 1 1 22 14 5 5 

The 
decision 
should 
not be 
reviewed 

7 0 0 3 1 3 0 

Not 
Answered 

1 0 0 0 0 0 1 
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Question 10 

Do you foresee any issues/risks with the Department’s proposal? 
• Yes 
• No 

Comments – If yes, give details 
 

There were 100 responses received to this question.  A total of 43 respondents thought 
there may be issues/risks with the Department’s proposals.  Fifty-seven respondents did 
not feel there would be any issues or risks.  Two respondents did not answer the question.  

All Respondents – Do you foresee any issues or risks with the Departments proposal? 
 Total Percent 
Yes 43 42.16% 
No 57 55.88% 
Not Answered 2 1.96% 

 

A slightly higher number of respondents thought there was no risk or issues with the 
Department’s proposal. 

Phase of Education Respondents – Do you foresee any issues or risks with the Departments 
proposal? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known 

Yes 43 1 19 16 8 
No 57 3 32 24 2 
Not Answered 2 0 0 1 1 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Parents or guardians, school or pre-school leaders, teachers or educational practitioners 
and school governors or members of pre-school management committees had a higher 
number of respondents who perceived no risk or issues compared with those who did.  
Perception of risk or issues was more common for members of the public and particularly 
evident for sectoral or other bodies. 
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Capacity of Respondents – Do you foresee any issues or risks with the Departments 
proposal? 
 Total As a 

member 
of the 
public 

As a parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Yes 43 2 2 19 7 7 6 
No 57 1 5 22 18 10 1 
Not 
Answered 

2 0 0 0 1 0 1 

 

 

When respondents were asked whether they foresaw any issues or risks with the 
Department's proposals, those who answered 'yes' were invited to provide further details.  
Comments raised multiple times include: 

• Concern over the knock-on effects on neighbouring schools; concerns that 
schools with one or more of the same sector in an area and smaller schools would 
be disadvantaged. 

• Any change should be transparent and appropriate to meet projected demand; be 
equitable and sensitive to the local context. 

• Sustainability due to declining school enrolment or sustainability of smaller 
schools. 

• More proactive approach to schools with sustainability issues and past 
admissions may not be representative of future demand. 

• All ability schools would be disadvantaged over schools using academic 
selection. 

• Academic data should support a pupil accessing a grammar school and not just 
parental choice. 

• Clearly define what falls under the policy and what requires a DP. 
• There should be transparency in the Department’s approach and there should be 

consistent and fair criteria. 
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• Could be difficult for area planning to know if a school’s numbers will change 
permanently. 

• Impact on staff morale and lead to tension with local school authorities; possibly 
community backlash when closing schools. 

• School closures should be accelerated. 
• There should be amalgamations of smaller schools. 
• If a school applies for TVs year after year, they will not have the accommodation 

to cope with increased numbers; could lead to overcrowding and safety concerns. 
• Fixed radius may not be the most appropriate measure or that it could 

unintentionally disadvantage certain schools or sectors.  
• Children who are currently treated as supernumerary should be included in 

schools’ numbers. 
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Question 11 

Do you have any alternative proposals you think the Department should consider? 
• Yes 
• No 

Comments – If yes, please give details 
 

A total of 101 responses were received to this question.  There were 28 respondents who 
believe there are alternative proposals that should be considered, while 73 did not think 
there were any alternative proposals that should be considered.  One respondent did not 
answer the question.  

 

 

 

All Respondents - Do you have any alternative proposals you think the Department should 
consider? 
Option Total Percent 
Yes 28 27.45% 
No 73 71.57% 
Not Answered 1 0.98% 

 

Overall, the majority of respondents did not think there are alternative proposals for the 
Department to consider.  As the charts below show, most respondents in pre-school, 
primary school and post-primary school did not think there are alternative proposals that 
the Department should consider.  More respondents who did not provide a phase of 
education believed there were alternative proposals the Department should consider 
than those who did not.  
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Phase of Education Respondents - Do you have any alternative proposals you think the 
Department should consider? 
 Total Pre-School Primary 

School 
(including 
schools 
with Pre-
School 
provision) 

Post-
Primary 
School 

Not Known  

Yes 28 0 13 8 7 
No 73 4 38 32 4 
Not Answered 1 0 0 1 0 
* Five respondents selected more than one type of education, resulting in a total response count exceeding the number of 
individual respondents.  

 

Capacity of Respondents - Do you have any alternative proposals you think the 
Department should consider? 
 Total As a 

member 
of the 
public 

As a parent/ 
guardian 

As a 
school or 
as a pre-
school 
leader 

As a teacher or 
as an 
educational 
practitioner 

As a school 
governor or as a 
member of pre-
school 
management 
committee 

As a 
sectoral 
or other 
body 

Yes 28 1 0 15 2 4 6 
No 73 2 7 26 23 13 2 
Not 
Answered 

1 0 0 0 1 0 0 

 

When respondents were asked if they had any alternative proposals they thought the 
department should consider. Those who answered 'yes' were invited to provide further 
details.  The most common responses included: 

• Review the whole school estate; review potential schools for closure. 
• Quicker amalgamation of unviable schools; close smaller schools and provide 

transport. 
• Create schools of a certain size, freeing up school buildings for special schools. 
• Primary school admissions in the area should at least match the admissions 

number for nursery/pre-school in the area.   
• Using historic, projected demographic data, new housing developments and 

primary school data to predict demand in advance; changing dynamics of schools 
to reflect the community around it. 

• Schools should provide inclusion for all abilities and newcomer pupils; every 
school should take a reasonable percentage of different categories, for example 
free school meals (FSM), SEN etc. 

• Should be a cap on pupil enrolments or a cap to ensure one sector does not 
benefit at the expense of another. 
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• Consistent class sizes in the local area or equality in the area, schools within 
reasonable distance should have similar enrolment numbers.  

• Schools should either be primary schools or post-primary schools with no 
sectors/status.   

• Parental preference should be utilised. 
• Change should be permanent, or changes should be permanent if they become 

the norm. 
• Numbers should have a three-year review and ensure if any unforeseen 

circumstances arise, this can be dealt with fairly and effectively within the three-
year period. 

• Use TVs and fix numbers for a three-year period. 
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Further Comments 
Finally, there was an opportunity for respondents to opt out of having their statements 
used verbatim in the report of the consultation with a free text box for comments.  All free 
text boxes had a disclaimer stating not to include any personal data in the response.  

Further comments were shared by 14 respondents, summarised below. 

Eight of the further comments were from respondents in support of the proposed 
Changing School Numbers policy, with four from respondents who were not in support of 
the policy.  Two respondents were neither in favour nor against the proposed policy.  
Some of the information from the comments stated: 

Comments from respondents who supported most of the proposals: 

• Regardless of spaces, schools should be allowed to accept children if they are 
closest school of chosen sector. 

• The proposed policy is a practical and useful approach. 
• Ongoing requests for TVs need addressed. 
• Will reduce the administrative burden in processing TV requests. 
• Exceptionally positive consultation but concern over three-year review and 

problems that may arise in relation to employment rights. 
• Cumulative impacts of relevant interconnected departmental policies currently 

being developed/reviewed should be considered. 
• DE and stakeholders must work together on how best to manage the downturn in 

numbers/consultation with stakeholders. 
• Investment is needed to build the appropriate infrastructure to meet the needs of 

each area.  
• Principals are the ones who will have to deal with any negative fallout. 
• Definition of ‘significant’ in significant change is needed.   

 

Comments from respondents who did not support most of the proposals: 

• Continue using current DP process for permanent changes. 
• Consider capacity at same sector schools in the area, could advantage one 

school at the expense of another. 
• Unclear of Department’s meaning of agility and concerned it will lead to school 

closures. 
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Views of Respondents 

Views of those involved with Primary Schools (including Pre-School)  

A total of 51 respondents participated in the survey, confirming that either they or their 
child(ren) are involved in primary school or pre-school.   

 

   

The majority of respondents in this category thought the decision should be reviewed 
after three years. 

 

A total of 79% of those responding as involved in primary school or pre-school, either 
strongly agreed or agreed across the seven elements of question seven. 
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Views of those involved with Post-Primary Schools 

A total of 41 respondents participated in the survey confirming that either they or their 
child(ren) are involved in post-primary schools.    
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The views on when the decision should be reviewed were similar across one, two and 
three years, with only slightly more in favour of a review in three years.  Only one 
respondent thought the decision should never be reviewed. 

 

A total of 74.9% of those responding as involved in post-primary school, either strongly 
agreed or agreed across the seven elements of question seven. 

 

 

Views of a Teacher or Educational Practitioner 

A total of 26 respondents completed the survey stating they were a teacher or 
educational practitioner.  
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The most common response chosen by respondents was to review the decision after 
three years.  

 

A total of 87.9% of those responding as involved as a teacher or educational practitioner, 
either strongly agreed or agreed across the seven elements of question seven. 
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Views of School or Pre-School Leaders 

A total of 41 respondents completed the survey stating they were a school or pre-school 
leader.  
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The majority of respondents in this category thought the decision should be reviewed 
after three years. 

 

A total of 74.6% of those responding as a school or pre-school leader, either strongly 
agreed or agreed across the seven elements of question seven.  

 

 

Views of School Governor or as a Member of Pre-School Management 
Committee 

There were 17 respondents who completed the survey stating they were a school 
governor or a member of pre-school management committee.  
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There was no clear preference expressed in relation to when the decision should be 
reviewed. 

 

A total of 67.2% of those responding as a school governor or as a member of a pre-school 
management committee, either strongly agreed or agreed across the seven elements of 
question seven.  
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Views of Sectoral or Other Bodies 

Eight respondents completed the survey as a sectoral or other body.   

 

 

Sectoral and other bodies favoured the decision to be reviewed in three years. 
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A total of 76.8% of those responding as sectoral or other bodies, either strongly agreed or 
agreed across the seven elements of question seven.  
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Views of Parents and Guardians 

Seven parents or guardians completed the survey.   

 

Parents and guardians showed a strong preference for the decision to be reviewed after 
one year. 

 

A total of 73.5% of those responding as a parent or guardian, either strongly agreed or 
agreed across the seven elements of question seven.  

7

7

6

5

2

1

2

5

7

0 1 2 3 4 5 6 7 8

Do you agree the current process to amend school numbers through
the DP process is too long?

Do you agree there is a need for the Department to adopt a more agile
process to amend approved school numbers?

Should the Department annually identify all schools who have
exceeded their numbers through TVs in 3 out of the last 4 years and

consider if a change in schools' numbers is appropriate?

Are there other approaches the Department should consider in
deciding if school numbers are amended?

Do you foresee any issues/risks with the proposal?

Do you have any alternative proposals you think the Department
should consider?

Views of Respondents - Parents or Guardians

Yes No

5
1
1

0 1 2 3 4 5 6

1 year
2 years
3 years

Views of Respondents - Parents or Guardians
When do you think the decision should be reviewed?



Consultation Report for Changing School Numbers 

50 
 

 

 

Views of Members of the Public 

Three members of the public responded to the survey.   
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With limited responses, two members of the public felt the decision should be reviewed 
after one year and one respondent felt the decision should be reviewed after three 
years. 

 

A total of 90.5% of those responding as a member of the public, either strongly agreed 
or agreed across the seven elements of question seven. 

 

 

Equality and Rural Needs Impact Assessments 

Some concerns were raised regarding the Equality Screening Decision and Rural Needs 
Impact.  In particular comments highlighted the potential for cumulative equality 
impacts across interconnected policy areas, including those affecting children with SEN 
and disability, and questioned the use of radius as a measure in rural contexts. 

The Department has considered these views carefully. The policy was subject to 
screening under Section 75 of the Northern Ireland Act 1998 and the Rural Needs Act 
(Northern Ireland) 2016.  Based on the evidence available and the nature of the proposed 
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changes, the Department concluded that an Equality Impact Assessment (EQIA) and 
further rural needs assessment were not required. 

While the Department recognises that wider policy developments may influence the 
context in which this proposal operates, the scope of this policy is limited to short-term 
adjustments to approved enrolment numbers with regular review.  It does not introduce 
new criteria or alter existing statutory responsibilities.  The Department will continue to 
monitor the implementation of this policy and ensure that equality and rural needs 
considerations are addressed appropriately across all relevant policy areas. 
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Annex A 

Survey Questions 

About You 

1. Please tick the box that best describes the capacity in which you are responding: 

Please select only one item 

o As a member of the public 

o As a parent/guardian 

o As a pupil 

o As a school or as a pre-school leader 

o As a teacher or as an educational practitioner 

o As a school governor or as a member of pre-school management 
committee 

o As a sectoral or other body 

 

2. Please specify which sectoral or other body 

*Please do not include any personal data in your response 

 

 

3. What type of school are you or are your children involved in? (Please tick all that 
apply) 

Please select all that apply 

o Pre-School 

o Primary School (including schools with Pre-School provision) 

o Post-Primary School 

o Special School 

 

Consultation Questions 

4. Do you agree the current process to amend school numbers through the 
Development Proposal process is too long? 
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Please select only one item 

• Yes 

• No 

 

5. Do you agree there is a need for the Department to adopt a more agile process to 
amend approved school numbers? 

Please select only one item 

• Yes 

• No 

If no, please comment why: 
*Please do not include any personal data in your response 

 

 

 

 

It is proposed that the Department would, on an annual basis, identify all schools that 
have exceeded their numbers through Temporary Variations in three out of the last four 
years and consider whether a change to schools’ numbers is appropriate. 

6. Do you agree with the proposed approach detailed above? 

Please select only one item 

• Yes 

• No 

If no, please explain why: 

*Please do not include any personal data in your response 
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7. In deciding whether or not to increase school's numbers please indicate how 
strongly you agree or disagree with the following: 

 

 

Please select only one 
item for each question 

Strongly 
agree 

Agree Neither 
agree or 
disagree 

Disagree Strongly disagree 

 
 

The Department will 
assess how the 
admissions criteria 
adhere to the 
Department's guidance 
and whether they are 
driving the need for 
Temporary Variation 

  

The Department will 
examine alternative 
provision in the area (a 
four-mile radius for 
Primary Schools and 
ten-mile radius for 
Post-Primary) in the 
same sector and its 
sustainability 

  

The Department will 
examine whether 
additional places can 
be facilitated within 
existing approved 
accommodation 
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Please select only one 
item for each question 

Strongly 
agree 

Agree Neither 
agree or 
disagree 

Disagree Strongly disagree 

 
 

The Department will 
examine any views on 
the proposed numbers 
provided by the EA and, 
in the case of a 
Catholic maintained 
school, CCMS 
 

The Department will 
examine the pattern of 
placement of children 
with a statement of 
SEN at the school 

  

The Department will 
examine the 
significance of the 
change and its likely 
impact on the wider 
area 

  

The Department will 
examine any other 
relevant departmental 
educational policy that 
is applicable in the 
circumstances of the 
school 

  

 

 



Consultation Report for Changing School Numbers 

57 
 

Where you have answered disagree or strongly disagree, please let us know why. 

*Please do not include any personal data in your response 

 

 

 

8. Do you think there are other approaches the Department should consider in 
deciding if school numbers are amended? 

Please select only one item 

• Yes 

• No 

If yes, please provide details 

*Please do not include any personal data in your response 

 

 

 

9. If approved numbers are amended, when do you think this decision should be 
reviewed? 

Please select only one item 

• After one year 

• After two years 

• After three years 

• The decision should not be reviewed 

 

10. Do you foresee any issues/risks with the Department's proposal? 

Please select only one item 

• Yes 

• No 

If yes, please give details 

*Please do not include any personal data in your response 
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11. Do you have any alternative proposals you think the Department should consider? 

Please select only one item 

• Yes 

• No 

If yes, please give details 

*Please do not include any personal data in your response 

 

 

Further Comments 

If you have any further comments, please use the comments box below. The Department 
may use your comment(s) verbatim in a report of this consultation. If you do not wish the 
Department to do so, please indicate by ticking the box below and your comment(s) will 
only be used with those of other respondents to create an aggregate picture of all 
comments made.     

□ I do not wish for my comment(s) to be repeated verbatim in any report of this 
consultation 

*Please do not include any personal data in your response 
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Annex B 
 

Stakeholders Invited to Share their Views 

 

All Grant Aided Primary Schools All Grant Aided Post-Primary Schools 

Education Authority Controlled Schools’ Support Council 
Northern Ireland 

Comhairle na Gaelscolaíochta 
 

Northern Ireland Council for Integrated 
Education 
 

Transferor Representatives’ Council 
 

Governing Bodies Association Northern 
Ireland 

Council For Catholic Maintained Schools 
 

Catholic Schools’ Trustee Service 

Department of Education Department of the Economy 

Department of Education Website  

 

 


