
CSEP Team- Meeting with - SEN Summer Scheme Provision 
 
Monday 18 August 2025 
 
Attendees: 
 

 
Clar McKenna (EA) 
Deirdre Ward (DE) 

 
 

 
Apologies: 
 
None  
 
 

No. Description Action 

1. Welcome & Introductions  

 •  welcomed everyone to the meeting.   

• outlined that the purpose of the meeting was to help the new team 
at DE to get a better understanding of the issues with SEN Summer 
Scheme provision following on from the Special School Summer 
Scheme Review report October 2022 to March 2023 by  and also 
the Overarching Update report by  in April 2024. 

 

2. Discussion – Current Position  

 • It was highlighted that Special School Summer Scheme provision was 
a highly emotive topic. 

• The Special School Strategic Leadership Group had met in June 2025 
and had subsequently raised the issue with the NHT. 

• It was noted that the level of risk with delivering the SEN Summer 
Scheme provision using the current approach is the biggest issue. 

 

3. Discussion – History of SEN Summer Scheme Provision  

 • The history of the SEN Summer Scheme provision in special schools 
was outlined with 21 SLD schools initially being involved through EA 
funding complemented by some schools taking part in the Extended 
School Initiative (ESI). 

• DE subsequently provided additional funding to special schools to 
support their programmes. 

• The summer scheme provision increased to 31 out of 40 schools 
delivering a summer scheme. 

 

4.  Discussion – Staffing Issues  

  • Staffing issues are common in Special Schools due to a combination 
of illness and baseline vacancies which are difficult to fill. 

• There is growth in demand for staff in mainstream provisions in schools. 

• The complexity of need in pupils attending special schools is 
increasing. 

• The nature of the staff and pupil populations in special schools is rapidly 
changing. 

 








