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Introduction

1. The Department is committed to reducing unnecessary workload,
strengthening professional trust, and improving wellbeing across the teaching
profession.

2. The Department is recommending for the 2026/27 academic year
onwards, schools are expected to adhere to statutory assessment
obligations and review and revise their current non statutory
assessment practices, to ensure that no more than three formal, school
wide internal tracking points take place within a year group per school
year.

Independent Review of Teacher Workload

3. Implementation of this recommendation will satisfy Recommendation 16 of the
Independent Review of Teacher Workload Report.

Recommendation 16 - Internal tracking and monitoring

The evidence presented by the Independent Review of Teacher Workload
Panel highlights that tracking and monitoring activities have become a
significant and often excessive driver of teacher workload within schools. An
excessive focus on tracking and monitoring has evolved largely through
custom and practice at school level rather than from a clear pedagogical
requirement. The Panel found that many schools have developed high-
frequency internal tracking systems that generate an administrative burden
without strong evidence to justify their scale.

In response, the Independent Panel made a clear and targeted
recommendation to rebalance this aspect of workload. It recommended that
schools limit the number of formal tracking points to no more than three
across the school year. This proposal is intended to establish a clearer and
more proportionate framework for monitoring pupil progress and ensuring that
assessment activity is focused, purposeful, and manageable.

4. A more streamlined approach will allow teachers to focus on the quality of
assessment rather than the quantity, using professional judgement to inform
teaching and support pupil development.
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