Chapter 13: Safeguarding and Child Protection: The Role of Governors
Key Governance Message
	
The Board of Governors is responsible for ensuring that safeguarding is embedded within the culture, leadership, policies, curriculum and daily life of the school. Through effective oversight, challenge and assurance, governors help create an environment in which every child and young person is protected, supported, heard and able to flourish.




	
This section of the Governors Guide should be read in conjunction with the Department of Education ‘Child Protection and Safeguarding in Education’ Guidance (2026) issued under Circular 2026/17 

The Education Authority Child Protection Support Service Schools Governors Handbook is also available to provide additional information. 




Safeguarding as a Core Governance Responsibility
Safeguarding is one of the most important responsibilities of a Board of Governors. It is not solely about compliance with legislation or responding to child protection concerns; it is about creating and sustaining a culture in which children and young people are safe, respected, listened to, supported and able to thrive. 
Effective safeguarding is reflected in the school's ethos, leadership, relationships, curriculum, policies, practices and decision-making. Governors play a critical role in setting expectations and providing assurance that safeguarding is embedded across all aspects of school life. 
________________________________________
Statutory Responsibilities of the Board of Governors
Article 17
The Board of Governors of a grant-aided school has a statutory duty, under Article 17 of the Education and Libraries (NI) Order 2003, to safeguard and promote the welfare of registered pupils at the school at all times when:
· on the premises of the school
·  in the lawful control or charge of a member of the staff of the school
This duty does not apply to pupils for whom accommodation is provided by the Board of Governors of a voluntary school, as an equivalent statutory provision is made by Article 176 of the Children (NI) Order 1995. 
This means safeguarding should be considered in all significant decisions relating to:
· school leadership and governance;
· recruitment and staffing;
· curriculum provision;
· pastoral care and wellbeing;
· attendance and inclusion;
· behaviour and anti-bullying arrangements;
· educational visits and shared education activities;
· premises and school environment; and
· partnership working with parents and external agencies.
Article 18
Under Article 18 of the Education and Libraries (NI) Order 2003, Boards of Governors must determine and keep under review measures to safeguard and promote the welfare of pupils and must have regard to Department of Education safeguarding guidance. 
The Board must ensure that:
· an effective Child Protection Policy is in place and reviewed annually;
· safeguarding arrangements comply with statutory requirements;
· safeguarding concerns are managed in accordance with approved procedures;
· parents are informed of the school's child protection arrangements; and
· appropriate monitoring, challenge and assurance arrangements are in place.
________________________________________
The Role of the Board of Governors
The Board's role is strategic rather than operational.
Governors should not become involved in managing individual child protection cases, investigating concerns or making decisions about referrals. Those responsibilities rest with the Principal, Designated Teacher and statutory agencies. 
The Board should provide strategic leadership and assurance by:
· promoting a strong safeguarding culture;
· establishing a school Safeguarding Team
· ensuring safeguarding remains a standing agenda item;
· monitoring safeguarding performance and compliance;
· reviewing safeguarding policies and procedures;
· ensuring appropriate training is in place;
· overseeing safer recruitment and vetting arrangements;
· monitoring safeguarding risks and emerging issues;
· seeking assurance regarding vulnerable pupils; and
· supporting continuous improvement.
The Board should receive a safeguarding report at least annually and more frequently where circumstances require. 
________________________________________
The Role of the Chair of Governors
The Chair of Governors provides leadership to the Board in discharging its safeguarding responsibilities.
The Chair should:
· promote safeguarding as a strategic priority;
· ensure appropriate scrutiny and challenge of safeguarding matters;
· support a culture of accountability, openness and transparency;
· work closely with the Principal and Designated Governor regarding safeguarding assurance;
· ensure urgent safeguarding issues are addressed promptly between Board meetings where necessary;
· oversee the Board's response to serious safeguarding incidents and allegations; and
· ensure governors have access to appropriate safeguarding information and undertake training.
Where concerns or allegations relate to the Principal, the Chair has a particularly important role in ensuring that approved procedures are followed, appropriate agencies are engaged and the Board fulfils its governance responsibilities. 
________________________________________
The Role of the Designated Governor for Safeguarding
The Board should appoint a Designated Governor for Child Protection and Safeguarding.
The Designated Governor's role is to support the Board in obtaining assurance that safeguarding arrangements are effective.
The Designated Governor should:
· champion safeguarding at Board level;
· maintain an overview of safeguarding arrangements;
· meet periodically with the Principal and Designated Teacher;
· monitor implementation of safeguarding policies;
· seek assurance regarding safeguarding training;
· review safeguarding audits and self-evaluation findings;
· monitor progress against safeguarding improvement actions;
· seek assurance regarding recruitment, vetting and safer workforce arrangements; and
· report safeguarding matters to the Board where appropriate.
The Designated Governor must not:
· access individual child protection files;
· investigate concerns;
· participate in operational decision-making; or
· become involved in individual case management.
The role is one of scrutiny, support and assurance rather than operational involvement. 
________________________________________
Safeguarding Training for Governors
Effective safeguarding governance depends upon governors understanding both their statutory responsibilities and emerging safeguarding risks.
All governors should receive safeguarding training:
· on appointment;
· at regular intervals thereafter (usually every four years);
· when significant legislative or policy changes occur; and
· in accordance with Department of Education and Education Authority requirements. 
The Training should include:
· Articles 17 and 18responsibilities;
· safeguarding and child protection procedures;
· the role of governors in safeguarding oversight;
· safer recruitment and vetting;
· allegations against staff;
· whistleblowing arrangements;
· online safety and emerging safeguarding risks;
· safeguarding culture and wellbeing; and
· governance, challenge and assurance.
The Chair of Governors and the Designated Governor should undertake role specific safeguarding training to support them in fulfilling their additional responsibilities. 
________________________________________
Providing Effective Oversight and Assurance for Child Protection and Safeguarding 
Governors should be able to demonstrate how they gain assurance that safeguarding is effective in practice.
This includes seeking evidence that:
· pupils feel safe and know how to seek help;
· safeguarding concerns are identified and acted upon promptly;
· staff understand their responsibilities;
· safeguarding training is current and effective;
· attendance, behaviour and wellbeing information is monitored;
· vulnerable pupils receive appropriate support;
· safeguarding policies are implemented consistently;
· recommendations arising from inspection, audit or review are addressed; and
· safeguarding practice is subject to ongoing evaluation and improvement. 
Strong governance requires both support and constructive challenge.
Governors should regularly ask:
· How do we know children are safe?
· How do we know they feel safe?
· What evidence demonstrates that our safeguarding culture is effective?
________________________________________

The Education Authority Child Protection Support Service is available to provide advice and guidance to Governors in respect of safeguarding matters. They can be contacted Child Protection Support Service (CPSS) | Education Authority Northern Ireland
 
