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Minor Works - Feasibility Report NON-
CONTROLLED  

  

Property Name:  St Joseph’s PS, Strangford  

Property Address:  31 Downpatrick Road, Strangford, BT307LZ  

  

EA Project Manager:   EA Office:  Belfast  

Telephone number:    Email address:  
 

Date Completed:  28/03/2024  

AMS Officer:  
 

Date submitted 

to AMS:  
18/04/2024  

  

Description of Minor 

Works Request   

St Joseph’s PS, Strangford submitted a minor works application as the 
Principal has no office and there is a need for an office to be created solely 
for use by the Principal. The school’s enrolment has grown year on year 
and the Principal has advised that it has become increasingly more difficult 
to find a space to work without major disruption. They further stated that 
there is a clear need for an office to carry out the Principals role and to 
have all documents to hand in a secure area.  
  
Following scoping visits and discussions with DE it was approved that the 
rear modular unit could be removed, 2 new classrooms provided and 
internal space to be reconfigured to suit the school’s needs.  
  

  

EA Reference Number:  MW22-40121521  

DE Reference Number:  403-3005/10D  

Manhattan Project Number:  40121521  

Cost Code/Trustee Details:    

  
  

 

For internal EA use only:  
  
STATEMENT OF APPROVAL  
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Guidance Notes for completion of minor works technical assessment  
  

Objectives  
  

• All project objectives to be agreed with or provided by Asset Management Service  

  

• The Project Manager should Include a time for achieving each objective in the measure column  

  

Options  
  

• The Project Manager should include a brief description of each option below the option identifier (e.g. Option 1 = Do Nothing)  

  

• Options to be considered may include: refurbishment, replacement, extension, or temporary accommodation depending on nature of 

project requirements. Due consideration must be given to the Do Minimum option, which should reflect the do minimum works to address 

the project objectives.  

  

• Explain the technical advantages and disadvantages of each of the options (e.g. do they meet DE Building Handbook standards, do they 

suite classrooms in line with the Building Handbook, do they fully/partially address H&S, DDA, Fire Risk Assessment, Building Regulation, 

etc. requirements, will the completion of works cause disruption to pupils/staff?)  

  

• The Project Manager must consult with C2K at an early stage to determine if the options will impact on data installations. This consultation 

can be via the school or directly with C2K using the contacts listed below in the monetary assessment notes.   

  

Monetary Assessment  
  

• The Project Manager should provide estimated construction costs, furniture & equipment costs & statutory fees for each option – within 

imbedded spreadsheets provided – only these costs can be entered. Note the following:  

- For statutory fees included the origin of calculation should be evidenced, e.g. Building Control website in breakdown   

- Construction cost breakdown should be provided in an appendix (elemental/NRM format)  

- C2K costs should be included where relevant – see next point below  

- OB/Risk will be included at 10%  

  

• Consultation with C2K should be carried out for all schemes. Any costs associated with C2K alterations as a result of the project should be 

included and detailed separately within the construction cost breakdown. Contacts for C2K provided below:  

  

Area  System Analysts  Email  Telephone  

Belfast/South East     

North East     

South  
  

 

West     

  

• Estimated professional fees and EA fees for the project will be applied as a % of the construction cost in line with the value ranges in the 

table below:  

  

Project Value Range  

Anticipated  

Professional/  

Consultants Fee %  

EA Fee % (as 

agreed with EA)  

£1,000 - £10,000  15%  5%  

£10,001 - £100,000  12%  5%  

£100,000 - £250,000  11%  3%  

£250,001 - £1,000,000  10%  2%  
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An unavoidable minor works application was received for the provision of a principal’s office at St Joseph’s, 
Strangford. In March 2022. Discussions took place between AMS, the School and DE regarding the scope of 
the project in January 2023. In January 2023, DE asked if the existing modular classroom could be surveyed 
with the possibility of increasing the scope of the project to include works to the existing mobile. A condition 
surveyed was undertaken and found that the modular unit should be condemned. DE confirmed that the 
scope of the project has now increase to include the replacement of existing mobile with 2 new classrooms 
and reconfiguration of internal space for a principal’s office and multi-purpose room.   
  
St Joseph’s PS, Strangford  
  
St Joseph’s Primary School has a site of approx. 3,042 m2 located off Downpatrick Road. The school is situated 
across one main building comprising of a 4-classroom school, with one modular unit on site. The school’s 
enrolment has grown year on year and the principal has advised that it has become increasingly more 
difficult to find a space to work without major disruption. The condition survey of the existing mobile states 
that “the building was built in the 1970s and has had subsequent refurbishments but is no longer in a 
financially viable condition for restoration and ideally requires replacing with a new structure”.  
  
Existing Site:  

• The school extends to an area of approx. 3,042m2 inclusive of hard and grassed play areas.  

• The school is situated within the rural village of Strangford in County Down.    

• The site has one main accessible entrance for both vehicles and pedestrians. This entrance is located 
along the eastern boundary of the site and is located off the Downpatrick Road.   

• There is one existing modular classroom located in the southwest corner of the site. This is often used 
by the principle for a workspace when not being used for teaching and extra-curricular activities, i.e. 
music, art  

• The topography of the site slopes from south to north with the school being situated at an elevated 
position in comparison to the main pedestrian entrance to the site.   

• There is some existing car parking provision on site with the remaining of staff and visitors availing of 
on street parking, outside of the school site.   

• There is limited hard and soft play area within the school site which was needs to be taken into 
consideration when reviewing the proposed options.    

  
Proposed options:  

• Option 1 – Do nothing.  

• Option 2 – Do minimum – Replacement of double modular and reconfiguration of internal space for 
Principals office and multi-purpose space & removal of existing mobile.  

• Option 3 - Replacement of mobile with 2 separate modular classrooms and reconfiguration of internal 
space for Principals office and multi-purpose space & removal of existing mobile.  

• Option 4- Replacement of mobile with extension to provide 2 classrooms and reconfiguration of 

internal space for Principals office and multi-purpose space  
  

Condition Survey:  See Appendix 1  

  

Suitability Survey:    

  
  

OBJECTIVES – please ensure objectives have been agreed with/provided by Asset Management Service prior to 
commencement of Feasibility report  
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4  Traditional build extension  R  

2 60m2 classrooms and associated 

accommodation does not fit onto site 

without major civils work  
  
  

CONSIDERATION OF SHORTLISTED OPTIONS  

  

Option 1 – Do Nothing  

Detailed description of Option 1 in the box below:  

  
n/a  
  
  

List the advantages with this option  

• No expenditure.  

• No statutory applications/approvals required.  

• No disruption to existing facilities.  

List the disadvantages with this option  

• Does not meet the objective, ‘Provide 
necessary modifications or enhancements to 
the building environment to meet the shortfalls 
identified in the capacity assessment report 
and to ensure continued delivery of the NI 
curriculum’ No works carried out  

  

• Does not meet the objective, ‘Avoidance of 
disruption to pupils while facilities 
improvements are being provided.’ No works 
carried out  

  

• Does not meet the objective, ‘Improve the 
standard of the accommodation for occupants. 
No works carried out  

  

• Does not meet the objective, ‘Improvement of 
staff and pupil morale.’ No works carried out  
  

• School still operating with significant 
deficiencies in accommodation.  
  

• School will still be operating without a safe 
space for parent/ principal meetings/ 
confidential meetings to take place  

  

Provide details of technical impacts, assumptions or risks associated with this option (i.e. phasing implications, 

disruption, etc.):  

n/a  
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Option 2 – Do Minimum (Replacement of mobile with double modular 2 classrooms and reconfiguration of 

internal space for Principals office and multi-purpose space)  

Detailed description of Option 2 in the box below:  

  
Provision of standalone double modulars to provide 2 new classrooms and associated toilets with internal 
refurb of undersized classrooms. Removal of existing mobile at rear of site and relocation of containers to 
boundary corner  
  
  
Double modular accommodation to provide  

• 2no. classrooms @ 60m2  

• Male and female WC’s  

• Disabled WC  

• 2 no classrooms store @6m2  

• 1 no. plantroom  
  
Internal refurb-  

• 2no. multipurpose rooms with acoustic divider @15m2 with option to open up to one 30m2  

• principals offices @17m2  

• Female staff toilets  

• Disabled WC/ Visitor/ Male staff toilet  

• Reprographics rooms @4m2  

• Existing toilet to be converted to store  

• Resource store @4.5m2  
  
  
Modular building to be sited on grass play area, this has been agreed in principle with the school.   
  
Proposed Works Process  

A retaining wall near the existing car parking will be required. Relocation of large piece of play equipment and 
replacement wet pour will be required. Modular will be accessed via play area.  
  
Contractor and school will share access during construction. The contractor will require a site compound 
during the works to be agreed with the school.  
  
Phasing of the works will have an impact on the school- internal refurb will reduce the number of usable 
spaces within the school building during the works. Work would be best scheduled over a summer period to 
reduce disruption to school  
  
Temporary accommodation is not a viable option due to size of site.  
  
Car Parking  
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The existing car park has a capacity of 7 standard car parking bays and 2 disabled parking bays. The works 
associated with this option will not have an impact on existing car parking numbers.  
  
Services  

Data, mains water and an electricity supply will be available to service the site.   
  
Storm drainage can be discharged to existing infrastructure within the site of St Joseph’s PS  
  
Foul could be connected to the existing infrastructure within the site of St Joseph’s PS  
  
  
  
  

List the advantages with this option  

• Meets the objective, ‘Provide necessary 
modifications or enhancements to the building 
environment to meet the shortfalls identified in 
the capacity assessment report and to ensure 
continued delivery of the NI curriculum’ 
Provision of appropriately sized classrooms.  

  
• Meets the objective, ‘Avoidance of disruption 

to pupils while facilities improvements are 
being provided.’ No works carried out.  

  

• Meets the objective, ‘Improve the standard of 
the accommodation for occupants. Provides 
suitably sized accommodation.  

  

• Meets the objective, ‘Improvement of staff and 
pupil morale.’ Provides appropriate 
accommodation to address some of the school 
deficiencies.  
  

• Classrooms and internal refurb can be 
completed in tandem to reduce time on site  
  

• Short contract period; no requirement to 
phase works as the majority of works takes 
place in isolation of main school building. 
Extent of works known and identified at tender 
stage, minimising impact on contract duration 
and costs due to unforeseen works.  
  

• Minimal nuisance, noise, vibration and dust 
impact on the main school building.  
  

• The works are not phased; the manufacture of 
the accommodation takes place in the factory 
setting and delivered to site for second fix 
installation and finishing out.    
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 • Residual value of unit – can be relocated to 
other premises if required.  
  

• Low maintenance building. Reduction in 
maintenance costs. Eco-friendly construction.  

• Reliable construction time frame.  
  

• Compliance with DDA Regulations and 
recommendations.  
  

• Compliance with Building Regulations.   

• Contractor is wholly responsible for all  

Building Control applications, notifications and 
approvals.   

  

List the disadvantages with this option  

• Does not meet the objective, ‘Avoidance of 
disruption to pupils while facilities 
improvements are being provided.’ This is 
subject to the phasing of works and when 
budget becomes available.  

  

• Loss of useable greenspace  

• Modular classrooms not linked to existing 
school  

  

• Does not address all school deficits  
  

• 2 classrooms and area around main entrance 
will be out of use during construction  
  

• Not permanent construction.   
  

• Contractor and school will have to share access 
during construction period.  
  
  

  
  

Provide details of technical impacts, assumptions or risks associated with this option (i.e. phasing implications, 

disruption, etc.):  

Planning permission required, there may be objections from the neighbouring house due to proximity of 
proposed building. Planning approval may delay tender of contractor.  
Building control will be required.  

Phasing of work will need careful management to avoid sever disruption to school, this scheme would be best 
programmed over summer months. No temporary accommodation has been factored in due to there being no 
room on the site to accommodate this.  
  

  

Option 3 (Replacement of mobile with double modular with 2 classrooms and reconfiguration of internal 

space for Principals office and multi-purpose space)  
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Detailed description of this Option in the box below:  

 

  
Provision of 2 standalone single modulars to provide 2 new classrooms and associated toilets with internal 
refurb of undersized classrooms  
  
Each single modular accommodation to provide  

• 1no. classroom @ 60m2  

• Male and female WC’s  

• Disabled WC  

• 1 no classroom store @6m2  

• 1 no. plantroom  
  
Internal refurb-  

• 2no. multipurpose rooms with acoustic divider @15m2 with option to open up to one 30m2  

• principals offices @17m2  

• Female staff toilets  

• Disabled WC/ Visitor/ Male staff toilet  

• Repographics rooms @4m2  

• Existing toilet to be converted to store  

• Resource store @4.5m2  
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List the advantages with this option  

• Meets the objective, ‘Provide necessary 
modifications or enhancements to the building 
environment to meet the shortfalls identified in 
the capacity assessment report and to ensure 
continued delivery of the NI curriculum’ 
Provision of appropriately sized classrooms.  

  
• Meets the objective, ‘Avoidance of disruption 

to pupils while facilities improvements are 
being provided.’ No works carried out.  

  

• Meets the objective, ‘Improve the standard of 
the accommodation for occupants. Provides 
suitably sized accommodation.  

  
• Meets the objective, ‘Improvement of staff and 

pupil morale.’ Provides appropriate 
accommodation to address some of the school 
deficiencies.  
  

• Classrooms and internal refurb can be 
completed in tandem to reduce time on site  
  

• Short contract period; no requirement to 

phase works as the majority of works takes  

 

  place in isolation of main school building. 
Extent of works known and identified at tender 
stage, minimising impact on contract duration 
and costs due to unforeseen works.  
  

 •  Minimal nuisance, noise, vibration and dust 
impact on the main school building.  
  

 •  The works are not phased; the manufacture of 
the accommodation takes place in the factory 
setting and delivered to site for second fix 
installation and finishing out.    
  

 •  Residual value of unit – can be relocated to 
other premises if required.  
  

 •  Low maintenance building. Reduction in 

maintenance costs. Eco-friendly construction.  

 •  Reliable construction time frame.  
  

 •  Compliance with DDA Regulations and 
recommendations.  
  

 
•  Compliance with Building Regulations.   
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 •  

  
  
  

Contractor is wholly responsible for all  

Building Control applications, notifications and 
approvals.   
  

List the disadvantages with this option  

•  

  

•  

•  

  

•  

Does not meet the objective, ‘Avoidance of 
disruption to pupils while facilities 
improvements are being provided.’ This is 
subject to the phasing of works and when 
budget becomes available.  

Loss of useable greenspace in 2 areas Modular 
classrooms not linked to existing school.  

Does not address all school deficits.  
  

 •  2 separate modulars results in 2 different 
construction works areas causing more  
disruption to school  
  

 •  2 classrooms and area around main entrance 
will be out of use during construction  
  

 •  Not permanent construction.   
  

 •  Contractor and school will have to share access 
during construction period.  
  

   

Provide details of technical impacts, assumptions or risks associated with this option (i.e. phasing implications, 

disruption, etc.):  

Planning permission required, there may be objections from the neighbouring house due to proximity of 
proposed building. Planning approval may delay tender of contractor. Building control will be required.  
  
No temporary accommodation has been factored in due to there being no room on the site to accommodate this.  
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2 Professional Fees £                        

50,341.71 

10%  

3 Furniture & Equipment £                        

36,000.00 

  

4 Statutory Fees £                           

4,082.00 

  

5 EA Fees £                        

10,068.34 

2%  

 SUBTOTAL £                      

603,909.15 

  

7 Optimism Bias (on Sub Total) £                        

60,390.92 

  

 SUBTOTAL £                      

664,300.07 

  

 VAT (on items 1-3 & 5-8) £                      

132,043.61 

  

 Total £                      

796,343.68 
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Signature   

  

Print Name  

 

Date of project costs 28/03/2024  

  
  
  
  
  
  
  
  
  
  





February 2021     

    Page 19  

    

  
  
  

Appendix 1: Construction cost breakdown. Elemental analysis should be provided for each option. As a 
minimum the format below may be used with any additional cost information included in separate appendices.  

  








