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Supporting Success

The TransformED School Improvement Programme
Building a coherent high-performing education system focussed on excellence and equity for all

OUR PRINCIPLES FOR SCHOOL IMPROVEMENT
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1. School 2. Partnership and 3. Tailored, 4. Sustainable Capacity
Ownership Collaboration Evidence-Informed Building sustainable
School-led improvement Working in partnership to build Support  capacity for long-term
with ownership of their capacity and share expertise. Flexible and responsive support impact and improvement.

priorities and decisions. is matched to individual needs.

The Supporting Success Journey
A structured, collaborative and evidence-informed pathway to improvement.
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ENTRY TO THE UNDERSTAND DELIVER TAILORED MONITOR, REVIEW PROGRESS OUTCOMES
PROGRAMME AND PLAN SUPPORT AND REFINE INSPECTION Depending on progress,
Schools may enter through: We work with the schools to: Schools receive coordinated We regularly: Normally undertake after schools may:
e ETlinspection findings o Explore strenghths support, which may include: e Monitor progress 18 months to evaluate o Transition from the
o Referral by a and challenges o Leadership support o Review impact progress and impact. programme
managing authority o Gather and analyse o Professional learning * Adjust support as needed * Continue participation
o Self-referral by the school evidence o Governance support « Report on progress with revised support
o |dentification by  Agree and Improvement e Curriculum and  Receive additional
the Department Action Plan pedagogical expertise intervention where
through analysis of * Develop a tailored required
relevant evidence Support Schedule

OUR SHARED AIM
< ’ To ensure that every participating school has the leadership, capacity and support necessary to

secure sustainable improvement and deliver better outcomes for children and young people.
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