Annex A

From: G Hamilton {mailto:ghamilton671@moyleps.farne.ni.sch.uk]
Sent: 07 February 2019 11:54
To: School Admissions Team <schooladmissionsteam@education-ni.gov.uk>

cc D SRR > niorz.uk) <SR @cani.org.uk>

Subject: Temp Variation request

7' February, 2019
To whom is may concern,

We are writing to ask that our enrolment number be increased, initially temporarily, to enable us to
sustain the two entry school that we have. Due to the financial cutbacks we are being advised by Local
Management of Schools Unit that our pupil teacher ratio is too low. We have applicants choosing our
school who should not be turned away, and there will be no requirement for any further building
works. A lack of action will force redundancies in the next number of years and composite classes in a
town school. We have begun the process of working with the Area Planning team, but as | am sure
you will agree, the process is slow and therefore a temporary variation will be needed until a
permanent solution can be sorted.

The enrolment number for the school was reduced from 538 to 290 in 2006. At this time, the
admissions number was reduced from 77 to 41. In 2009 DENI increased the admissions number to 310
and our admissions number to 46. In 2013/14 the enrolment number was increased to 322 with the
same admissions number of 46. There is a need for a further change to account for changing patterns
and demand.

As a Board of Governors we believe that Moyle should not be penalised for being forward thinking in
the past and requesting the reduction of our enrolment number, when other schools in our town did
not. We believe that a ‘right sizing exercise’ in the town will address the inaccurate allocation of places
to schools who have a single-entry mode! and have an intake that is more than 30 per year group and
other examples. This will mean that places are allocated on an accurate basis and make sustainable
classes within the recommended EA class size aims.

Over the past seven years our admissions and enrolment from P1 to 7 has been as follows:
Year Admissions Enrolment

20124141

20135054

2014 47 49

201542 42

2016 51 54 (61 applications this year)

2017 42 42 (Year of new principal appointment}

2018 46 46



2019 56 applicants for 46 places.

Moyle Primary School has been full for the past three years. We have been in a situation where we
are having to turn away children who are moving into the surrounding area and have relatives
attending the school. In our local area, Linn Primary School is full with 384 pupils and cannot take any
more pupils. Larne and Inver PS has several year groups with over 30 pupils. This only leaves one
controlled school in the town with spare places and that school is located in the harbour area and is
not easily accessible for a number of parents.

Movyle Primary School have a nursery school with 52 places so an increase in enrolment would bring
the places in line with nursery enrolment, giving consideration to some who attend nursery but go to
other Primary Schools and some who attend other nurseries but request to attend our school.

Also, as we have stated in these increasingly difficult financial times we are being informed by the
Local Management of Schools Unit at Education Authority, North Eastern Section that for the school
to be financially secure in the future the only suggestion they have is to increase our pupil teacher
ratio. By changing to the enrolment and admissions number as suggested this will bring a healthier
ratio and help sustain SEN withdrawal support, which is much needed in the area where we serve. The
Board of Governors in their request are mindful of the Area Planning considerations, hence why we
are only asking for a small increase.

Moyle Primary School fulfils all of the criteria for a sustainable and healthy school. At the fast full
inspection, the school was rated Very Good and at the Sustaining Improvement Inspection a few years
later we were rated as having, ‘A HIGH level of capacity for sustained improvement in the interests of
all Learners.” This was the highest possible rating available in that Sustaining Improvement model at
the time.

This increase in enrolment would ensure that the outstanding work of the school will continue for the
next number of years, able to continue to give our young people the education they deserve.

Yours sincerely

Rev Dr Paul Reid

Chairperson of Board of Governors

From:
Sent: 11 February 2019 17:49
To: G Hamilton <ghamilton671@c2kni.net>

Cc:-_@education-ni.gov.ubh
<_@education-ni.gov.uk>

Subject: Approved admission and enrolment numbers at Moyle Primary School - 301-0870

Dear Mr Hamilton,
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I refer to your telephone call this afternoon requesting information regarding the change that
was made to the approved admissions and enrolment numbers at your school. In this
regard | hope that the attached correspondence dated 14 August 2014 from is
helpful to yourself and your Board of Governors. The letter explains that a change to the
approved numbers occurred following the removal of some mobile classrooms and the re-
designation of other classrooms. Subsequently the Department wrote to you in September
2014 to confirm your approved admission number to be 46 and the enrolment number

322. These numbers have remained unchanged since.

Please do not hesitate to contact me if you require any further information in this regard.

Regards

Schoo! Admissions Team

Department of Education

=

o D partmend al
@_’ Education
wow
Oideochuis
WaETRE O
Lear
Mr P J Garrett Rathgasl House
Moyle PS 43 Balioo Raad
18 Sallagh Park Rathgil
Lame Bangor
Co Antrim BT19 7FPR
DT40 1NS 14 August 2014

Dear Mr Garrett

Thank you for your letter of 24 June in which you wrote to requast that your enrolment
number be increased to 322,

As | cutlined In my letter to you of 18 June, the Department’s proposal to reduce your
admissions number to align with your current enrolment number of 310 stemmed from the
fact that Moyle PS had seen its admissions numbers rise without the approval of a
Development Proposal {DP) to expand,
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As part of the process of consulting on this change, it came to the Depariment's attention
that your school's admissions and enrolment numbers had, in fact, been reduced in 2008
from 77 and 538 respeclively following the removal of some mobile classrooms and the re-
designation of other classrooms. Further investigation showed that this reduction had
been implemented without an approved DP,

Given these circumstances, | am writing to advise that the Department does not now
intend to reduce the admissions humber for Moyle PS from September 2015. Instead,
your request for an increase in your school's enrclment numbes will be facilitated. As a
rasult, the Department intends to set the admissions number at 48 and the enrclment
number at 322 fram September 2015.

Before | can authorise this change, | require written confirmation from you that Moyle #S
can safely accommodate up to 322 puplis within your existing accommeodation provision.
Once that confirmation is received, | will make the necessary amrangements lo increase
your school's ansolment number for September 2015,

Yours sincersly,

cc.  Mr S McCurdy, Chief Executive, North-Eastern Education and Library Board

12% February, 2019

Dear (JENNEERGY

| am writing to request a meeting with yourselif or representatives from your department, the school
Principal, the Vice-Chairperson and myself, Rev Dr Reid to discuss Moyle Primary school’s request for
an increased enrolment number to accommaodate the number of applicants we have for Primary 1 for
2019/20. My party colleague, Mr Sammy Wilson, MP would hope to attend the meeting also, as he
supports our school’s cause in being sustainable in the long term and continuing our good work. In
keeping with the urgency of the Open Enrclment process it would be useful for all if the meeting could
take place this week preferably on Friday to fit in with Mr Wilson’s availability.

We have had our temporary variation request for an additional ten places to our enrolment number,
submitted on Thursday 7™ February, unfortunately turned down. | understand that the civil servants
processing the application for a temporary variation will be simply looking at whether the ten
additional pupils we are requesting beyond our enrolment number can be accommodated elsewhere.
We feel that the issue is mose complex than that and would ask you to reconsider the request.
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As you state In your letter dated, 14™ August 2014, which you will have on file, the school’s enroiment
was reduced without an approved Development Proposal, which makes it a unique case. The
enrolment number for the school was reduced from 538 to 290 in 2006. At this time, the admissions
number was reduced from 77 to 41. In 2009 DENI increased the admissions number to 310 and our
admissions number to 46. In 2013/14 the enrclment number was increased to 322 with the same
admissions number of 46. For the past decade, the school has been full running with a fourteen-class
maodel in the mainstream, which we comfortably accommodate. We understand that the Department
of Education’s policy is for schools, especially in urban areas, to be seven or fourteen class bases.
Therefore, any decision for the future of Moyle Primary School should support that policy. When we
look at the enrolment proflie of other schools in Northern Ireland, we are one of only a few schools in
the whole country to have our enrolment number with a fourteen-class structure. Therefore, we
should be given the opportunity te enrol the pupils who have applied for our school, who would make
two classes of 28, good class ratios.

| enclose a copy of the layout of the school and with three mobile classrooms we have seventeen class
bases, which includes three learning support classes. As you can see below, this is what our school
enrolment iooks like in our mainstream classes.

Over the past seven years our admissions and enrolment from P1 to 7 has been as follows:

Year Admissions Current Enralment in year group Nursery First Choice previous year
2012 41 41

2013 50 54

2014 47 49

015 42 42

2016 51 54 (61 applications this year) S0

2017 42 42 (vearof new principal appointrient| 46

2018 46 45 38

2019 56 applicants for 46 places. 46

As of the closure of the Open Enrolment process, there are only 30 first choice applicants for
nursery, which will have a knock on effect for P1 next year. Using these figures, we anticipate our
enrolment for P1 in September 2020 will be 41, as we tend to only pick up ten pupils from other pre-
school settings. This year if we have to turn away Pupils 47 — 56, all of these pupils attend other
nursery settings, mostly not attached to schools, which will have a detrimental effect on us trying to
recruit the following year.

Our Staffing and Finance Committee met yesterday, and we are facing a £51,965 deficit by the end of
March 2021. We have made any financial cuts possible and the only way according to our Local
Management Unit advisers for us to improve our financial situation is to increase our pupil:teacher
ratio. We have a permanent staff, so we are not willing to fulfil that requirement through redundancy
and composite classes, which is against DENI policy in a town school. The only answer is for us to be
allowed to admit pupils whase parents have chosen our school through an Open Enrolment process.
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I hope this letter outlines part of our case which | look forward to expanding upon when we meet,

Yours sincerely

Rev Dr Paul Reid

Chairperson of Board of Governors

From:

Sent: 13 February 2019 09:52

To: 'ghamilton671@moyleps.larne.ni.sch.uk' <ghamilton6?1@moyleps.larne.ni.sch.uk>
Subject: FAQ Rev Dr Paul Reid: Temp Variation Request

Dear Rev Dr Paul Reid,

Thank you for your email of 07 February 2019 requesting an increase to Moyle Primary S5chool’s
enrolment number.

| acknowledge your concern regarding the timescale of the DP process in light of the School's current
position. However, a change such as the one you are proposing would be considered to be a
significant change and would therefore require the publication and approval of a Development
Proposal (DP).

| alse note that your school has already applied to the Department to request a Temporary Variation
(TV) to admit additional children to its admissions number {and/cr enrolment number if applicable)
which, in line with Departmental policy, has not been granted. In progressing any request the
Department will consider if there are other schools of the same sector with places available within
reasonable travelling distance from each pupil’s home. For primary school TV requests ‘reasonable
travelling distance’ is defined as a distance of two miles.

The Department has however approved a temporary variation to increase the school’s enrolment
number to 332 for the 2015/20 school year subject to the conditions detailed in the letter issued on
12 February 2019.

| understand that this is not the response which you were hoping to receive, however, | hope this
clarifies the situation for you.

Should you wish to discuss this further please do not hesitate to contact me.

School Admissions Team
Department of Education,
Rathgael House,

43 Balloo Road,

Rathgill,

Bangor

Co.Down

BT19 7PR
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Te! N
From (N

Sent: 14 February 2019 09:44

To: education-ni.gov.uk>
Cc: education-ni.gov.uk>
Subject: FW: Additional information

Mr Hamilton has forwarded the attached information to show the unique position Moyle PS is in.

As you can see he hopes that someone will contact him today, do you want me to go back to him
and tell him that you will be looking at this in due course, however it will probably be the week
commencing 25" before you can get back to him.

Thanks

From: G Hamilton [mailto:ghamilton671@moyleps.larne.ni.sch.uk]
Sent: 14 February 2019 09:22

To:-—@education-ni.gov.uk>

Subject: Additional information

Further to our conversation yesterday, please find attached my rough notes showing overall
enrolment, admissions number and actual admissions of schools of similar size in Northern
Ireland. This shows the unique position, of Moyle.

| hope to hear back from (B or someone in your department today regarding my letter yesterday.

Kind Regards

Gareth Hamilton
Moyle PS

From: G Hamilton <ghamilton671@moyleps.larne.ni.sch.uk>
Sent: 14 February 2019 09:10

To: G Hamilton <ghamilton671@movyleps.larne.ni.sch.uk>
Subject: Your scan {Scan to My Email)
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From: G Hamilton [mailto:ghamilton671@moyleps.larne.ni.sch.uk]

Sent: 26 February 2019 10:27
To: education-ni.gov.uk>
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Cc: education-ni.gov.uk>; 'Paul Reid’
<oldpreslarne@btconnect.com>; 'garymcalisterQ1@aol.com' <garymcalister01@aol.com>
Subject: RE: Moyle PS - Mr Sammy Wilson

I just talked to Janet from Mr Sammy Wilson's office, this morning, he was hoping to attend the
meeting on Thursday.

However, due to the timing of his plane landing he will not make it this time but wanted it to be
made clear that he supports Moyle Primary School’s cause and would be willing to attend any
subsequent meetings, if they are required.

Regards
Gareth Hamilton

Principal

From:—“education-ni.gov. uk>
Sent: 26 February 2019 08:5

To: G Hamilton <ghamilton671@moyleps.larne.ni.sch.uk>
Subject: Moyle PS meeting

Mr Hamilton,

-has confirmed that he is available to meet with you on Thursday 28/2 at 12 in Rathgael House.

Thanks

From: G Hamilton [mailto:ghamilton671 @moyleps.larne.ni.sch.uk]
Sent: 25 February 2019 12:07

To: (ENEERED education-ni.gov.uk>

Cc: education-ni.gov.uk>

Subject: RE: FAO Rev Dr Paul Reid: Temp Variation Request

Confirming our meeting for tomorrow at 11am with (il
i look forward to meeting him then.
Gareth Hamilton

Moyle
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Departrment of

820! Education.

4
» 48
Rathgael House
43 Balloo Road
Rathgi!
BANGOR
Co Down
BT19 7PR
Mr G Hamilton \ g
Principal Ve ’)_
Moyle Primary School €o ‘-\'i A K
18 Sallagh Park
LARNE
BT40 INS
Email: ghamiltont7 1@moyleps.larne.ni.sch.uk
23 May 2019

Dear Mr Hamilton

301-0870 MOYLE PRIMAR YGGMOESIRgDMISSION NUMBER 2019/20 SCHOOL YEAR

Thank you for your request dated 13 May, on behaif of your Board of Govemors, regarding
the admissions and enralment numbers determined for Moyle Primary School {PS) for the
2019/20 school yaar.

The Department has reconsidered your request for a place for (NP and now
approves a temporary variation to increase the admissions number to 47 and your
enrolment number to 330 for the 2019/20 school year,

In every case temporary variations are granted for named individual children only,
and where a pupil withdraws from a school the place cannot be reallocated to
another pupil (except where the school finds itself under its published approved
enrolment number). The approved enrolment number for Moyle Primary School is 322 and
this was increased 1o 332 on 12 February to accommodate 46 Year 1 admissions in
2019/20 school year. | understand that two children have recenlly left the school and
another has been given a statement of special educational needs thus reducing your
temporary enrolment number to 329.

The Department is concerned that Moyle PS have unlawfully admitted an additional three
pupils into Year 1 for the 2019/2020 school year without the approval of the Department.

| would emphasise that Moyle PS (or any school} is not entitled to exceed its

approved numbers for any reason without the Department's prior approval. Such
action could result in the school being zero-rated for excess pupiis admitted over
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and above the school's approved admission and enrolment number. This policy is
implemented consistently in relation to all schools.

Articie 10{2){a) and (b) of the Education (Northem Ireland) Order 1897 provide that a
Board of Governors shall not cause or permit the number of registered pupils at the school
at any lime to exceed the school's admissions and enroiment numbers. This is a statutory
requirement and any Board of Governors which fails to comply with this requirement will
be acting unlawfully. tn such a situation, the Department will take whatever measures ars
appropriate to support this siatutory requirement on all Boards of Governors not to exceed
their admissions and enrolment numbers. Ultimately, the Department has the power under
Artidle 101 of the Education and Libraries (Northem Ireland) Order 1986 fo reverse any
Board of Governors’ decision thal represanis a failure to comply with Article 10{(2) (a) and
{b} by directing them not to exceed their admissions and enrolment numbers.

The Department has the power to consider a variation in the admission and enrolment
numbers for any school. However it should not be assumed that any application for such a
variation will be granted and Boards of Governors should be careful to ensure that they do
not act unlawfully in the manner described above.

In conclusion, the Depariment now approves retrospectively a temporary variation to
increase the admission number to 50 and the anrolment number to 333 for the 2018/20
school year. This is to facilitate the admission of (I and three pupils unlawfully
admitied into Year 1. This does not take account of statemented pupils who remain over
and above these numbers.

This approval is subject ta the following conditions:
i itis for CETINER

i the places will be allocated to the children next in line under the terms of your Board
of Governors' published admissions crileria;

i no additional accommodation will be involved;

iv  should any pupils leave the school or receive a Siatement of Special Educational
Needs during the 2019/20 schod year the addiions lo the admissions and/or
enroiment numbers will be comespondingly reduced.

Before the Department considers what sanctions to apply | would ask you to forward an
explanation as to why the school admitted three pupils unlawfully to Year 1 for 2016/20
school year. A response s required by 14 June 2019,

| should be grateful if you would bring this letter to the attention of your Board of
Governors.
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Any queries in refation to the contents of this letter should be directed in the first instance

to 7o (RN E-mail: schooladmissionsteam@education-
ni.qov.uk

Yours sincerely

School Admissions Team

Cc.  Primary Admissions Office, Education Authority
MS Officer, Education Authority
Education Authority
Education Authority

From: G Hamilton [mailto:ghamilton671@moyleps.larne.ni.sch.uk]
Sent: 12 June 2019 19:50

To: (N NN @ o ucation-ni.gov.uk>

Subject: Response from Moyle PS

I hope all is well with you.

Please find the agreed response from the full Board of Governors to the letter from your
department.

Do you have any knowledge about a temporary variation request for XXXXXX children and there was
another one sent yesterday. We are only sending the requests when we feel there are exceptional
circumstances. I know you are all probably up to your eyes with post primary challenges.

We will be meeting Ms Scanlon in a few weeks and can discuss things further
Regards

Gareth Hamilton
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Department of Education
Rathgael House

43 Balloo Road

Rathgill

Bangor

BT19 7PR

11™ June, 2019

Dear_

We are writing in reply to your letter dated 23™ May, regarding the enrolment of pupils at
Movle Primary School. This letter comes with the full endorsement of the full Board of
Governors, who met today with your letter being one of the items on the agenda.

Firstly, we are grateful that the needs of the individual children concerned have been
considered and that places have been granted for the four additional children. All four
children have visited the school as part of our induction programme and the parents are very
happy and reassured that their children’s needs will be met in the schocel of their chotce

Secondly, as you know the Governors and Principal of Moyle Primary School have never
sought to be anything other than open and honest with your department regarding any
decision taken with regards to enrolment. This has been evident in the many requests and
telephone calls that have taken place between Mr Hamilton and yourselves. During the open
enrolment process the staff of Moyle met with many parents and discuss the needs of the
pupils as well as what the school offers. When the school was oversubscribed and there was
a need to make individual cases for the enrolment of pupils, the individual needs were
outlined and discussed with members of your department as part of a Temporary Variation
Request. After the Temporary Variation Request was turned down on 11™ March Mr
Hamilton discussed the request with GNP During this discussion it was said that the
department had sympathy for the needs of individual pupils mentioned within the application
but that there were other pupils ahead of them in rank order. Therefore, when pupil places
became available through pupils leaving elsewhere in the school making additional spaces
available, the principal supported by the Chair of Governors interpreted that we would be
able to take an additional three P1 pupils and stay within the 332 pupils outlined within the
letter from DENI dated 12™ February. During the process parents whose children were
potentiatly not getting a place kept in constant contact with the school, and their cooperation
was required for the temporary variation requests. When the parent of the third child on the
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waiting list was told that places had been made available with pupils moving to different
towns they were overcome with relief and joy. Therefore, when Mr Hamilton was contacted
by the Education Authority late in the afternoon the day before the letters were due to be
sent out, informing that Moyle should not accept the three additional pupils, he consulted
with the Chairperson of the Board of Governors, Rev Dr Reid. Both men weighed up the
situation and felt that with what the parent of the third child on the list had been through it
would not be right to withdraw the place at the last minute. As Mr Hamilton informed the
Education Authority staff, Moyle Primary Schocl governors and staff were open and honest
about the decision and welcomed the cpportunity te discuss the decision with Mrs Scanlon
with whom a meeting had been arranged.

The Board of Governors of Moyle Primary School, fully endorse the decision taken by the
Chairperson and Principal under the circumstance and representatives of the Board of

Governors welcome the opportunity to discuss further the unique position of Moyle Primary
School with Mrs Scanlon to ensure that such decisions do not have to be taken in the future

Yours sincerely

Rev Dr Paul Reid
Chairperson of Board of Governors

Department of

Education

www.education-ni.gov.uk

Rathgael House
43 Balloo Road

Rathgill

BANGOR
Co Down
BT19 7PR

Mr G Hamilton

Principal

Moyle Primary School

18 Sallagh Park

LARNE

BT40 1NS 30 September 2019

Dear Mr Hamilton

UNLAWFUL ADMISSIONS TO MOYLE PRIMARY SCHOOL: 2019/20 SCHOOL YEAR
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| wrote to you on 23 May 2019 in relation to a Temporary Variation (TV) request submitted on 13
May. In that correspondence | raised the issue of the unlawful admission of three Year 1 children to
Movle Primary School for the 2019/20 school year.

At that time | indicated that the Department was considering what sanctions should be applied for
this action and invited comments. As you will be aware, the sanctions available to the Department
in these cases are set out at paragraph 23 of the Department’s Circular ‘Open Enrolment in Primary
Schools’ (Circular 2016/17).

The Chairperson of the school’s Board of Governors wrote to _in my office (received 12
June) to outline the background to this decision. | note that the decision was taken to offer places to
the three children as one parent had been informed that places had become available and a decision
was taken by the Chairperson and you as principal that the parent should not be disappointed by the
withdrawal of a place.

The Department accepts your school’s position that there was a genuine error made in the
understanding of the purpose of the enrolment TV of 332 approved earlier in the admissions
process. The issue arose, however, because a parent appears to have been informed of the
outcome of the admissions process prior to letters issuing. Paragraph 36 of the Department’s
“Admissions and Enrolment Numbers — Temporary Variation Requests” circular (Circular 2019/04) is
clear on this point. The following sentence is highlighted in bold text: “No place can be guaranteed
until placement letters are finalised and have issued”.

Paragraph 69 of Circular 2016/07, meanwhile, carries the following warning: “Schools should not
advise parents of the outcome of applications until the allocation of places has been completed and
placement letters have issued”.

It was the failure to adhere to this guidance that led to the position whereby the school felt it should
proceed to admit children unlawfully.

Having considered the circumstances of the case, the Department has decided to proceed with
implementing a zero-rating sanction. Given the nature of the case; the fact the school has not been
in this position before; and the fact that it appears only one parent was informed a place would be
awarded, the Department has decided to impose the minimum sanction available, and as a result
has limited the sanction so that one child will be zero-rated for one year in the 2020/21 financial
year.

| would be grateful if you would bring this letter to the attention of the school's Board of Governors.

Yours sincerely



School Admissions Team

Cc: Primary Admissions Office, Education Authority

_— Education Authority
SR Cudsetary Control, Education Authority
S SRR . cation Authority

From: G Hamilton [mailto:ghamilton671@moyleps.larne.ni.sch.uk]
Sent: 26 February 2020 14:05
To: School Admissions Team <schooladmissionsteam@education-ni.gov.uk>

Cc:—meducation-ni.gov.ub

Subject: Moyle PS

Not sure who this goes to first. As discussed with you_a second preference application has
been added to our portal, a child who is eldest/only child, Criteria 2 thus having the following

effect, as reflected on the Temporary Variation form. We have taken off the final candidate as they
don’t live in our traditional catchment area. The rest of the candidates have strong connections with
Moyle Primary School and therefore should meet criteria to be awarded further places.

The Board of Governors when they met with{illl#last year did not anticipate being in the same
place, a year on no further on. This is in spite of a further meeting with Janis and as requested at
that meeting a meeting with —and —of the Controlled Schools Council. Both
the EA team and the Controlled Schools Council said that from their knowledge and experience,
Moyle Primary School was in a unique position with having a fourteen classroom base, the
equivalent of fourteen full time teachers, excluding Learning Support and Nursery and having the
size of intake we have. After requesting a meeting with the Education minister the Chairman of the
Board of Governors was offered a further meeting with Janis Scalion, but did not feel that this would
be useful at this time, unless Janis and yourself thought that there were any new developments
worth discussing.
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Yesterday afternoon, on 25" February, | had a telephone meeting with (NN, Locality 2
Director when we discussed the challenges and threats faced by Moyle Primary School both in terms
of our provision and the connected financial implications. He will be meeting us in the next few
weeks.

S | o happy to discuss the individuals named in this application or other aspects if you contact
me at the school.

Regards

Gareth Hamilton

Principal

L
P E Ry

Tuesday 3" March, 2020

Dear (RIRGNEND

| am writing in response to your letter dated 28™ February, 2020 in response to my earlier
correspondence. | shared your letter with Rev Dr Reid. Thank you on behalf of the Board of Governors
and the school community for taking time to respond.

Firstly, | am happy to clarify the points ralsed in your letter. | can confirm that the published criteria
for Moyte Primary School for starting school in 2020 were applied appropriately by the governors. The
mistake was mine in relaying the process but | can confirm that this year’s criteria were used on a
shortlisting grid and were applied correctly. These are available in case of any appeals, which we
experienced last year. ! apologize for any confusion. In a conversation with Open Enrolment at the
end of last week, the point was made for governors to apply their criteria to last year’s applications to
judge the effectiveness of them. As | said in my earlier letter, the position of eldest child did not
change in our criteria from previous years as Criteria 2 and in previous years the other criteria had to
be applied as all but one or two candidates. With last year's applications the changes in the criteria
would have worked appropriately. The Board of Governors will reconsider the criteria when asked to
do so by the Education Authority, taking this year's process inte account.
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In regards to the Board of Governor’s requirements to set appropriate admissions criteria, you will
recognize that the criteria set by Moyle Primary School is similar to criteria set by most primary schools
in which geographical criteria is last. However, the point made by the Board of Governors was that
they did not feel it was appropriate to apply that criteria to children who were nursery pupils and had
a strong connection to the school. We discussed nursery criteria at one of our meetings with you but
the Board of Governors strongly believe that as a community school, Nursery pupils should be given a
place in the school that the nursery Is an integral part of as well as pupils whose brother or sister has
previously attended. Moyle Primary School lost out on approximately £10,000 worth of extended
schools funding as the nursery pupils last year brought down the overall free school meal’s average
causing us to fall below the department’s criteria. Therefore, the Department of Education are happy
to count us as one whole school when it suits on some occasions and net in others. | am Principal of
Moyle Primary School as welt as the nursery unit, and therefore they should not be treated as separate
organizations. As your enrolment guidance says, if the school feels it is appropriate to prioritize
nursery and connection with the school then these should be included in the school's published
criteria, which Moyle Primary School has.

The Board of Governors of Moyle Primary School made it clear when we met that the school is happy
to be part of the Area Planning Process and have been in contact with the Education Authority and
the Controlled School’s Council for at least two years, to state that something needed to be done
regarding Moyle Primary School’s enrolment numbers to secure the future of Moyle Primary School.
This is on top of the correspondence that has been going on between the school and NEELB/EA and
DENI for several years. Despite our conversation when we met with Janis and yourself in June 2019

fAmida Primeam Cabhanl amd 8l s 0 lnds

when it was promised that Janis would speak to the Education Authority and Barry from the Controlled
School’s Council to support Moyle Primary School being added to the plan we have reached a dead
end. Whenever Rev Dr Reid and myself met with both G 2nd @RI from the
Education Authority and - and —from CSSC neither party were aware of any
conversations having taken place with Janis, even though more than a month had passed since the
meeting in Rathgael. We have been informed by the Education Authority that they have put together
a strong case for Moyle Primary School to be included in the next area plan but that will not be until
2021 at the earliest. | presume that the already slow Area Planning process has not been helped with
the transition between the Education and Library Boards and the Education Authority alongside the
lack of minister heading up the Department of Education for a number of years. Therefore, in these
‘unusual’ times alternative processes are having to be utilized until the ‘normal’ system catches up
with itself.

since we met a year ago you have told us that you cannot help Moyle Primary School
in this situation, and yet every time we talk to another agency we are told that only the Department
of Education can make any temporary changes until such times as a Development proposal can be
carried out. We have sought to meet with others in your department and the Minister himself but
keep being sent back to your department. The Chairperson of the Board of Governors will continue
to request a meeting with the Minister to outline the unique position of Moyle Primary School but in
the meantime we will require temporary variations to be sustainable until such times as we are
considered as part of the Larne area. As you say in the guidance for Temporary Variation:

‘The Department may need to make such a variation for a number of reasons and if it does will
consult with the school in question, the EA and if a Cathclic Maintained school with CCMS before
setting the new temporary number or numbers. TV requests are initiated by the school...”
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The Board of Governors and myself feel that in spite of the meetings we have had we are not being
listened to regarding the unique position we are in. We are heing treated the same as a school with
a ten, eleven, twelve or thirteen class structure wanting to expand at the expense of other scheols in
the local area and requiring additional staff and accommodation, or a school who was not reduced
from having a large enrolment number. We have made it clear that we are a school with fourteen
classrooms for our mainstream and fourteen permanent members of staff. Pupils are being educated
in classrooms not resource areas or anywhere else. Minister Weir in his submission to the Education
Committee a few months ago stated that he wanted to avoid redundancies, and yet this will be
something Moyle PS will be faced with if we are not aliowed to take those who apply for our school.
If we only had 46 pupils applying each year then we would rightly have to look at the structure and
staffing of the school and ‘cut our cloth to fit.” However, this is not the case, from a low nursery
grouping we managed to attract a healthy number of parents to put our school down as first choice.
All of the parents visit each school’s open evening and have chosen Moyle and should be honoured in
their choice when there is the structure and staffing in place. We don’t have a system in this country
like in England where your address determines where you attend school.

In the second paragraph of your letter you state that, TVs to a school’s numbers are about effectively
managing the existing school estate and in guidance for parents it is stated that:

‘Parents are able to express a preference for the schools they wish their child to attend. However,
parental preference is not absolute but is constrained by the physical capacity of the school, because
if populfar schools were altowed to grow, there would be significant additional costs to meet their
accommodation needs, and inefficiency through the reduction in numbers attending other schools
with places available.’

Public money was spent on refurbishing Moyle Primary School from 2012 to 2014 and for the
accommodation not to be used effectively is not a good use of resources. This refurbishment provided
an ICT suite and SEN rooms enabling the previous ICT suite to revert to a classroom.

In a letter to AN from the School Access Team in July 2014 Shane McCurdy the Chief
Executive at the time outlines that the NEELB had supported a phased increase from 290 to 350. Mr
McCurdy made it clear that the re-calculation of the school’s capacity in April 2009 indicated numbers
of 348/50. This calculation was done prior to works completed in 2014 when a computer suite was
built and additional small group teaching places created. With the addition of a new modular
classroom in October 2019 we believe that the school’s calculation would now be higher, but are
happy for that to be looked at in the Area Planning Process. In the meantime, in 2014 the school
requested an enrolment number of 322 and an intake of 46 believing that this was part of the phasing
process as discussed with the NEELB. In the Education Order, quoted in your correspondence to the
school on many occasions the Department of Education is called to align the school’s enroiment
number to the capacity of the school. However, in your letter dated 14™ August 2014 you only grant
the school an intake of 46 and an enrolment of 322 not stating that you were reneging on the previous
agreement to let the school phase to 50/350. Can you please inform us who made that ultimate
decision to cap Moyle Primary School’s enrolment number at that time? You will have a copy of Mr
McCurdy's letter in your files. The letter gives a good outline of the history of Moyle Primary School
and the enrolment number. If you wish us to furnish you with a copy please let me know and | will be
happy to oblige.
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Your letter refers to other schools in the town and the effect of Moyle Primary School’s expansion on
them. The Education Authority have informed me that they believe that ‘right sizing’ of neighbouring
schools could mean that an increase to Moyle's enrolment number will have minimal effect.
According to the annual area profiles, pupils were denied a place in our school to be ina class of 28 to
be placed in Larne and Inver Primary School in a class of 33, cantravening the Department’s own class
size policy. We understand that Larne and lnver Primary School’s admissions number has been
reduced by email correspondence with your department, which creates 4 more places in the area, If
tweeks to their numbers can be made outside the Area Planning Process, why not in our case, even
on a temporary basis. Another neighbouring school has made a member of staff redundant recently
and reducing to a 6 teacher school. This has not yet been reflected in their enrolment number. Moyle
Primary School is being punished for taking part in a process 15 or so years ago to reduce the
enrolment number. The rest of the schools in the town, apart from Larne and Inver recently, have not
engaged in any such process and yet we are all being held to the same standards. This does not seem
just.

In conclusion, the reason why we are having to send in Temporary Variation requests is because an
ongoing increase and review of Moyle Primary School’s enrolment number started in 2009 was
stopped by your department. When we met last year you told us our only course of action was to
make a case for the individual pupils concerned, to then be essentially fined, by zero rating, fortalking
to a parent prior to the sending out of the letters when we needed to clarify her child’s situation. The
Board of Governors feel that the pupils mentioned in our earlier letters are Moyle pupils through their
connections with the school both as half siblings and ask that under the circumstances of 54 pupils
leaving that candidates 47 to 53 be admitted to Moyle this year. | am sure in ‘normal’ circumstances
a Development Proposal could be processed in time for the school not to irreparably damaged by
inaction. However, this is not the case. Therefore, we would ask that if the earlier agreed phasing to
350 be agreed until such times as we are on the Area Plan in 2021. The school is currently sitting with
an enrolment number of 337 so there would not be too many more pupils invalved. This number
would help to sustain the school financially and avoid redundancies. The Board of Governors do not
feel that they were consulted appropriately at the time of the reduction of enrolment number and

reneging of the agreed phasing to 350. Having read through the minutes of the Board of Governor’s
Meetings back until the year 2000 | see no mention of any consultation and can only find occasions
when the Board of Governors requested increased enrolment. In any part of this process the Board
of Governors and myseif have been prioritizing our school which is going from strength to strength,
but has been hampered by this enrolment issue. As we have always said we are happy to meet discuss
any part of our application/situation if it will make a difference and look forward to hearing your reply
in due course.

Yours sincerely

Gareth Hamilton

Principal/Sec to Board of Governors

30



Department of

Education

weww £ucation-niLgov. ik

Rathgael House
43 Balloo Road
Rathgill
BANGOR
Co Down
BT197PR
Mr Hamilton
Principal
Movle Primary School
18 Sallagh Park
LARNE
BT40 1NS 17 July 2020

Dear Mr Hamilton,

| am writing in response to your lefter dated 3 March 2020. | apologise for the extended
delay in responding to the correspondence which was caused by the impact of the
ongoing pandemic and the need to prioritise business critical work and indeed my
team has communicated with you on individual Temporary Variation requests in the

interim.

| feel that the position regarding the requirement for a Development Proposal (DP) for
a permanent change to your school's approved numbers has been sufficiently
explained in writing and in person therefore | do not intend to repeat the Department’s

current position.

I will, however, respond to some issues you have raised in your letter. You ask who
made the ultimate decision to set numbers at your school that was communicated in
a letter dated 14 August 2014, | can advise, as the letter itself indicates, that |
authorised the decision. As you will be aware, this decision followed engagement with
the school and reflected the school's desire that the admissions number be set at 46.
The principal at that time indicated that he appreciated that increases in enrolment
numbers could only now be approved following a DP.
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You also state that your school was ‘fined’ for talking to a parent to clarify her child's
situation. This, however, was not the reason why a zero-rating sanction was
implemented. As explained at the time, the sanction was implemented because of the
unlawful admission of children to the school. You indicated last year that a parent was
made aware that a place had become available prior to the conclusion of the
admissions process. This is in direct contravention of the advice at paragraph 38 of
Departmental Circular 2019/04. which states that: “In the case of requests made
during the primary admissions process or the post-primary admissions process
schools must not inform parents of the outcome of a TV request untif the processes
have closed and all parents are advised to which school their child has been offered

a place”.

Finally. | remain concerned that your school's admissions criteria may be unable to
rank order children to the last available place. The criteria as drafted state at criterion
6 that ‘remaining places’ will be allocated to children on the basis of proximity to the
school. | remain unclear what happens if the school is oversubscribed at one of the
earlier preferences. It would appear from your response that the Board of Governors
(BoG) applies each criterion and then uses critetion 6 as a tiebreaker. although this
does not appear to be stipulated in the criteria. Yet your response indicates that the
BoG deviated from this approach when actually applying the criteria.

The content of the admissions criteria is a matter for the BoG and, while the
Department recommends against a number of the criteria being utilised by your
schoo!, it remains a matter for the BoG. | am concerned, however. with ensuring the
criteria are workabie and applied as published and, as a result. will write to the
Education Authority (EA} to ask that it engages with your school to provide support in
the formulation of its admissions criteria for next year.

Yours sincerely,

School Admissions Team
Department of Education
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From: LINDSAY, Sandra [mailto:sandra.lindsay@parliament.uk]
Sent: 30 June 2020 11:23

To: Private Office DE

Cc: BARRON, Janet Subject:

Ref: SW/SL/20/7763

Dear Minister

| understand that you had a discussion with my colleague Gordon Lyons and Councillor Paul Reid,
along with the Principal of Moyle Primary School regarding the numbers of pupils which the school
was allowed to take in. An increase of 5 pupils was given and this decision was to restore the
numbers which the school had voluntarily given up some years before when the Department had
asked for a reduction to balance numbers in the area.

They were under the impression from the conversation they had with you, that the increase in the
intake to P1 of 5 pupils was a permanent increase. The letter which they have received from the
Department indicates that this is only temporary and it is for one year only.

First of all this would not restore the school’s numbers, but leaving that aside, it does not make
much educational sense either. | assume that the reason why the increase has only been allowed for
one year is because the Department is concerned about the impact on other schools. The truth of
the matter is that any of the other schools which the children could go to would entail them either
going into split classes or going into P1 classes which may exceed 30 pupils. Moyle Primary is in the
unique position that it has the facilities and currently the classes to admit 2 classes per year. This
means that any pupils entering Moyle Primary would be in single year classes and secondly, would,
even if the maximum numbers were to be achieved throughout the school ie a permanent increase
of S pupils, in no year would the numbers in any of the classes exceed 30. It seems rather strange to
me that the Department is now proposing to put arrangements in place which in future years would
mean that children would be refused admittance to Moyle Primary and be forced to attend a school
where they were either going to mixed classes where you as a Minister have said is not desirable or
into classes of over 30, which again puts immense pressure on teachers but alsc disadvantages the
children.

I would ask that this issue would be reconsidered and that the understanding that was given to the
Principal and my colleagues would be honoured and that the increase in first year entry would be a
permanent arrangement, Thank you for your help on this and | look forward to hearing from you.

Sammy Wilson MP (Dictated by Mr Wilson and sent on his behalf}

Mrs Sandra Lindsay Secretary to:
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Sammy Wilson MP
116 Main Street
Larne BT40 1RG

Tel: 028 28267722

FROM THE OFFICE OF THE MINISTER

Depantment of
Education
www.education-nigov sk
Mr S Wilson MP Rathgael House
116 Main Street 43 Balloo Road
Co Antrim g?:‘f.g;
BT40 1RG
Tel: 0289127 9306
Email pnvale.officer@educalion-pl.gov.uk
Yaur Ref: SW/SL/20/7763
QOur Ref: CORR-1716-2020
7.6 QOctober 2020
3
Dear bd‘/‘rﬂ’mﬁ

Thank you for your e-mail of 30 June 2020 regarding the admissions number at
Moyle Primary School {PS) and may | apologise for the delay in issuing a response.
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Mr Hamilton, the Principal of Moyle PS, has besn engaged with my Department for
some time regarding these issues. The current position is that any permanent
enrolment and admissions number change such as lhe ans you are proposing would
be considered lo be a significant change and would, under existing policy, require the
publication and approval of a Develapment Proposal (DP) which must be referenced
to the Education Authority's {EA's) strategic area plan and supporting Annual Action
Plan. Area Planning is key to ensuring that there are enough schools of the right
size and in the right place to meel parental preference

Any controlled school seeking a permanent increase in its approved numbers should
direct that request 1o the EA, as lead planning authority and managing authority for
the controlled schools sector. The Department becomes engaged if a DP is
published by the EA, which will then trigger a two month period of consultation when
expressions of support or objection may be submitted directly to the Department.

I can advise, however, that | have recently tasked Deparimental officials with
exploring how permanent changes to a school's approved admissions and enrolment
numbers can be facilitaled without the requirement for a DP. This would be in cases
where the change proposed is not significant, and does not have a significant impact
on another school. Schools will be informed as this new policy approach is
developed and this option for a permanent change may be available to Moyle PS.

With regard to the approval of the five additional places, these places were granted

through the Temporary Variation (TV) process following an application by the school
for an increase to its intake in 2028. TVs are intended to cater for the named

children who are requiring a place at a given school and are temporary in nature,
each one having effect for one year.

| hope that this explains the Department’s position.

Pug .

PETER WEIR MLA
MINISTER OF EDUCATION



From: DE SpAd

Sent; 12 May 2021 15:52

To:—,—mwucation—ni.gov.uk>; Private Office DE

<Private.Office@education-ni.gov.uk>

Cc: Scallon, Janis <Janis.Scallon@education-ni.gov.uk>; (ENEGNGEGEGNEnD
<A @ cd ucation-ni.gov.uk>

Subject: FW: Moyle Primary School

Could we treat this as CORR to the Minister. This is not a TV request but rather meets the criteria for
a DP. Could we write back to Gordon and detail the steps of a DP.

Blessings

Peter

Peter Martin

Special Advisor to the Minister of Education

Departmental Mobile [REDACTED]

From: Lyons, Gordon [mailto:gordon.lyons@mla.niassembly.gov.uk]
Sent: 12 May 2021 09:37

To: DE SpAd <SPAD@education-ni.gov.uk>

Subject: Moyle Primary School

Ref GL/1P/21/1483

Good morning Peter

Following on from the Minister’s visit and discussions with Gordon, the Principal of Moyle Primary
School has informed us that they are seeking 6 new permanent places in each year group.

| appreciate your attention to this request and would be grateful if you could liaise with Gordon re
next steps.

Kind regards

Timothy McLean

Timothy McLean

On behalf of Gordon Lyons MLA

Member of the Northern Ireland Assembly for East Antrim

T:028 2826 7722

36



FROM THE OFFICE OF THE MINISTER
Department of

Education

Gordon Lyons MLA Rathgael House
43 Balloo Road

Gordon.lyons@mla.ni.assembly.gov.uk Rathgill
BANGOR
BT197PR

Tel: 028 D127 9306
Email private.office@education-nigov.uk

Our Rel: CORR-0823-2021

I€ May 2021

Dear GD.-[Q‘..,\

Thank you for your e-mail of 12 May 2021, on behalf of Moyle Primary Schaol {PS),
outlining their plans to seek an increase to their admissions and enrolment numbers.

As a controlled schaol the managing and planning autherity for Moyle PS is the
Education Authority (EA) and the first slep for the school should be advised to
contact the EA with their request.

A significant change to a school, such as an increase in the enrolment, requires the
publication of a Development Proposal (DP). The Department has published
detailed guidance on the DP process on its website and this will provide you and the
school with information on that process.

| trust that you will find this helpful.

S

PETER WEIR MLA
MINISTER OF EDUCATION

Dear Peter
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Gordon has asked me to forward the attached letter from Gareth Hamilton, Principal, Moyle Primary
Schoal.

Thank you for your attention to this.

Regards

Julie Patrick
On behalf of
Gordon Lyons MLA

Member of the Northern Ireland Assembly for East Antrim

29" June, 2021

Dear Gordon
Thank you for passing on the correspondence from former Minister Weir dated 18" May, 2021. As |

am sure you will appreciate, we are very disappointed with the response from the Department of
Education given former Minister Weir’s acknowledgement when he visited Moyle Primary School
at the end of September that the enrolment situation needed to be addressed. Former Minister
Weir had said that Moyle Primary School was one of a ‘handful of schools’ in this situation with an
enrolment number that does not reflect the building’s capacity or ability to sustain a two-class
entry. At that meeting former Minister Weir had said that his department had hoped to do
something to rectify the situation for Moyle PS. We acknowledge that Peter Weir is no longer the
Education Minister but this does not change the need for the Department of Education to honour
their promise and address the issue of Moyle Primary School’s enrolment number which came
from a Department of Education decision.

For nearly four years we have been sent between the Education Authority and the Department of
Education with each saying they do not have the power to act or at times officials in the Department
of Education promising to look into our situation and failing to do so. As a Board of Governors we
endeavour to explore every avenue and hence we have set up a meeting with (IR from the
Area Planning Team on 25" August via Zoom which we appreciate your offer to attend.

For us to have the full facts at this meeting we request your help with the following. In discussing
Moyle Primary School’s enrolment situation with several Education Authority officers, all of them
have been shocked that the Department of Education is requiring a Development Proposal to change
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the enrolment number of Moyle PS when the current enrolment number was not established by a
DP. When this has been raised by ourselves directly with (IR then Janis Scallon and
latterly former minister Weir we only received allusive answers. We would appreciate it if you
could find out from the Department of Education whether the change to Moyle Primary School’s
enrolment number in 2014 was signed off by former Minister John O’Dowd. If this was the case
was the appropriate consultation carried out and what evidence does DE have of this and was the
Board of Governors of Moyle PS appropriately consulted. If the decision was not signed off by the
then Minister for Education and simply the decision of (JEEESEEE What legal basis was (i
QI ing under. Also, in his letter dated July 2014 Mr Shane McCurdy, Chief Executive of
NEELB, in foresight of the predicament we are in said that there was an agreement for Moyle PS to
return to an intake of 50 and an enrolment number of 348, but simply asked that it was phased. Can
vou find out from DE why they reneged on this agreement? Also we feel the

Department of Education should let us know what actions they took about the enrolment numbers
of other schools in Larne, as they did not seem to be touched and are therefore not being penalised
in the same way.

Lastly Gordon, as we showed you at our last meeting, in a recent building suitability survey Moyle
Primary School, showing that the school has a capacity for 419 mainstream pupils. We are sure that
there are not too many schools in Northern Ireland who are in our situation where there is demand
for places, which we have both the staff and the space to accommodate who are not allowed to take
the pupils due to an enrolment number that has not been appropriately adopted.

The Board of Governors and myself appreciate your support in these matters and look forward to
working with you to ensure a fair resolution for all concerned.

Kind Regards

S tonJb

Gareth Hamilton

Principal/Sec to Board of Governors
{letter agreed at a Board of Governor's Meeting held on Tuesday 29" June|

Moyle Primary School and Nursery Unit
18 Sallagh Park, Larne, Co Antrim
Tel- 02828273903 Email: info@moyleps.larne.ni.sch.uk
Principal: Mr G Hamilton BEd (Hons) PQH(NI)
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FROM THE OFFICE OF THE MINISTER
Department of

Education |

www.education-nt gov.uk

Gordon Lyons MLA Rathgael House

Democratic Unionist Party 43 Balloo Road

Constituency Office Rathgill

116 Main Strest BANGOR

Larne BT19 7PR

BT40 1RG o
prvate officeeducatonni.gov uk

E-mail : Gordon.lyons@mla.ni.assembly.gov.uk

S July 2021

Your Ref: GL/JP/21/1483
CORR 1133-2021

Dear CordOA,

Thank you for your e-mail of 30 June 2021, enclosing a letter from Gareth Hamiiton,
Principal of Moyle Primary School (PS).

| am aware that you met with my predecessor, Peter Weir MLA, and that there has
been previous comrespondence relating to the facl that Moyle PS would like to increase
their approved admissions and enrolment numbers by six places per year group.

At the meeting, Mr Weir said that he was working on wider solutions which may allow
some schools to increase their enrolment without the need for a Development Proposa
{DP), if they met a specific set of criteria. In April 2021, Peter Weir agreed to pilot a
process for ‘normalising a schooi's admission and enrolment numbers for Area
Planning {increases)’. The findings will then be monitored and evaluated before a final
decision is made.

However, Moyle PS does not meet the first criteria, which is "The school's actual
enroiment in Years 1-7, excluding pupils treated as supernumerary, has been above
its approved enrolment number in four out of the last five years”.

| wish to reiterate that any permanent change to the admission and enrolment numbers
at Moyle PS will, therefore, require the pubtication of a DP tc allow the impact of the
proposed change to be assessed as part of an Area Planning solution.

Departrment of

Educaﬁon RAISING STANDARDS AND IMPROVING THE

www eduCation nigov.uk - L bk N L [ ] [ ]
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| am pleased to note that a meeting has been arranged with the Education Authority
(EA) which is the appropriate first step in this process as the EA has overall operational
responsibility for Area Planning and is the Managing Authority for Controlled schools.
My Depariment will only become engaged in the process if a DP is published.

| trust you find this information useful,

Regards

Ma o]\
/

Michelic Mcllveen MLA
Minister of Education
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Michefle Mcllveen MLA
Minister of Education
Rathgael House

43 Balloo Road

Rathgill

BANCOR

BTi9 7PR

21 October, 2021
Your Ref: CORR 1133201

Dear Michelle

Thank you for your correspondence via our mutual party colleague Gordon Lyons, MLA m hidy, Since your
letter representatives of Moyle PS Board of Covernors and Principal have engaged with representatives
of EA’s Area Planning team and agreed that Moyle Primary School did meet the critenia, or at least would
by this year's census, for the pdot for ‘normalising a school’s admussion and enrolment number.’
However, we were subsequently told that when the EA representatives contacted yow department,
agan ‘the goal posts had been moved'’ and we have been told that the piot is not an option, despite this
being given by your predecessor Peter Weir, MLA as the ideal solution for Moyle Primary School, at least
in the short term, until a Lame wide development proposal could be explored, if needed, under the area
planrung process.

The Board of Governors of Moyle Primary School understand that the offwials within your department
are exacerbated by us asking the same questions repeatedly, but the only reason we are domg that s
that your department consistently faids to answer owr questions, despite many years of comrespondence
and face to face meetings. The fundamental question s i a permanent change to a school’s admission
and enrolment number requires the publication of a Development Proposal, as per the Sustamable
School's Policy of 2009, how was Moyle's enrolment number and admissions number set by QRN
SRS in >014 without the poiy beirg followed? Whikst JEIMIEENED: ations followed the
enrolment mumbers of Moyle PS being changed at various times over 3 ten year period, there were no
permanent changes made. There has been no change in the legilation i between times, 10 therefore
why has your department's interpretation of the policy changed and were the actions of 2014 legal? The
original ervolment number of Moyle Primary School 15 538, so without any development proposals bemng
processed is that our enrolment number?

As we have sad previously, whilst the Principal of the time, Mr Garrett, was consulted, via letter, be was
not fully aware of the consequences of the decsion and the Sustamable Schools policy requred
consultation with the Board of Covernors, which did not happen. Shane McCurdy, then acting Chuef
Executive of NEELB's letter also made it dear the history of Moyle PS’s enrolment number and the
increasing enzolment trends. If adequate consultation was camied out, 3s 2 Board of Governors we would
have been aware of the long-term ramifications and factors such as having an mtake to match our nursery
numbers and an enrolment number to match our bullding's capacity and DE's stated policies on school

Moyle Pnmary School and Nursery Unit
18 Sallagh Park, Larme, (o Antrim
Tet- 02828273903 Email: mfc@maoviepc lame ni crh ik
Principal: Mr G Hamidlton BEd (Hons) PQH{NI}
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Department of

Education

www.education-ni.gov.uk

MINISTER’S PRE-BRIEF AND MEETING NOTE

(] PRE-BRIEF x[_] MEETING
DATE AND TIME OF 8 December 2021 - 1:30pm
MEETING:
TITLE/ORGANISATION: {NV-0455-2021 — Rev Dr Paul Reid

Maoyle PS, Larne

VENUE: [ee [] Rathgael x[_] OTHER: Moyle PS
LIST OF ATTENDEES: {As follows)
x[_] Minister | x[_] SpAd: [] minister Ps x[_| Minister APS

OFFICIALS; O

OTHERS: Rev Dr Paul Reid — Chair of Board of Governors (BoG)

Gareth Hamilton - Principal

KEY POINTS DISCUSSED:
- The level of the approved numbers at the school and the school’s desire to
increase them.
- The ptocess for setting these historically and its legal standing, including
whether approptriate consultation had been undertaken in 2014.
- The following handout was provided by the school.
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ISSUES AGREED:

engagement would take place.

- That the school’s case would be examined by the Department and further

ACTION POINTS / OFFICIAL RESPONSIBLE:

- The Department to provide the school with the copy of a letter it issued in 2014 to the principal
which asked that it be shared with the BoG. Action — G SN

- The Department to advise about action it took against promises made in 2019. Action (il

- The Department will look at the school’s situation internally and consider an appropriate way

forward before reverting. Action - (SN

NOTE WRITTEN 8Y: (il

DATE: 8 December 2021

Signed and dated by Private Secretary:

Ministers clearance :
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