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FROM: LORRAINE FINLAY HPRM Ref: DE1/16/128797 
 Area Planning Policy Team 
  
DATE: 20 June 2017 
 
To: Derek Baker 
 Permanent Secretary Copy distribution below 
 

 
DEVELOPMENT PROPOSAL 481 – TO INCREASE APPROVED ENROLMENT AT 
INTEGRATED COLLEGE DUNGANNON FROM 500 TO 740 PUPILS.   
 

Issue: To decide on DP 481 to increase the approved 
enrolment at Integrated College Dungannon (College) 
from 500 to 740 students with effect from 1 September 
2017, or as soon as possible thereafter.  
 
This would permit the College to increase its 
admission number from 90 to 120 students 
with effect from 1 September 2017, or as soon 
as possible thereafter. 

Timescale: 
 

Urgent – although the position for 2017/18 has been 
established, an early decision would provide clarity for 
parents. 
 

Financial / Resource 
Implications 

School’s Recurrent budget 
 
The proposal would have minimal impact on the overall 
Aggregated Schools Budget, involving merely a 
redistribution of funding for registered pupils to 
relevant schools.  Any in-year increase in admission 
may however attract assistance from the Department’s 
GMI Centre (Contingency) funding for in-year growth.   
 
To implement the proposal an additional seven teachers 
would be required, as well as administrative and 
cleaning staff, which has been estimated at a total of 
£308,000 in recurrent expenditure. All additional staffing 
costs would be covered from the school’s LMS budget. 
 
Capital investment 
 
Additional accommodation would be required which the 
Case for Change has estimated at a total cost of £2.5m  
over a five year period with just over £1.2m attributed to 
Year 1.   

FOI Implications: This submission is fully disclosable. 
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Statutory Duty 
Implications: 
 

There is a statutory duty on the Department of 
Education (DE) under Article 64 of the Education 
Reform (Northern Ireland) 1989 Order, to encourage and 
facilitate the development of integrated education. 
 
Shared Education Act (NI) 2016. 

 

Presentational 
Issues: 
 

Decisions on Development Proposals regularly attract 
media/political interest. If any queries arise Press Office 
will refer to this submission and liaise with officials on a 
response. 
(Cleared with Press Office.) 
 

Recommendation It is recommended that you:- 
 

1. Approve DP 481 but with modifications, as 
follows: 
 
It is proposed to extend the approved enrolment 
for Integrated College Dungannon from 500 to 700 
students.  This would permit the College to 
increase its admission number from 90 students 
to 110 students with effect from 1 September 
2018, or as soon as possible thereafter. 
 

2. Agree that this submission (with any appropriate 
redactions) can be published on the Department’s 
website once the school and the Education 
Authority (EA) have been informed of your 
decision. 

 
3. Note that officials are available to discuss the 

submission should you wish. 
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INTRODUCTION 
 
1. A Development Proposal (DP) is the statutory mechanism to bring about a change 
to a school to support the implementation of the Area Plan.  Appendix A provides 

detailed background information on the Sustainable Schools Policy, Area Planning 
processes and structures and the DP process which will set the policy and process 
context for your consideration of this proposal. 
 
2. On 3 January 2017, the Education Authority (EA) published DP 481 on behalf of 
the Board of Governors of Integrated College Dungannon (the College).  The proposal 
aims to increase the approved enrolment at the College from 500 to 740 pupils with 
effect from 1 September 2017, or as soon as possible thereafter. This would permit the 
College to increase its admission number from 90 to 120 pupils.  
 
3. The statutory two-month objection period ended on 3 March 2017.  Copies of the 
published DP and the proposer’s Case for Change are attached at Appendices B and 
C respectively. 

 
BACKGROUND 
 

4. The College is a grant-maintained integrated 11-18 co-educational school which 
was opened under the name of Armagh and South Tyrone Integrated College in 1995.  
 
5. The College is located on the outskirts of Dungannon and is situated on a 14-acre 
site comprising one core building and seven long-term temporary modular buildings.  Its 
pupils are drawn from a large catchment area as shown on Map 1 above which includes 

Dungannon, Coalisland, Cookstown, Armagh and Portadown. 
 

6. The approved admission and enrolment numbers for the College are 90 and 500 
respectively.  In 2016/17 the actual admission to Year 8 was 100 pupils with an overall 
enrolment of 577 which includes 39 statemented pupils.  The College has a sixth form 
with 114 pupils enrolled in 2016/17. 
 
7. The historical admissions and enrolments for the College for the last five years are 
set out in Chart 1 below.  It shows that although admissions have been steadily 
increasing they did not reach their approved number of 90 until 2015/16.  Enrolments 
are significantly above the approved number of 500 from 2012/13 onwards although 
these figures include statemented pupils.  
 
Chart 1 – Historical Admissions and Enrolments at Integrated College Dungannon  
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Sixth Form Provision 
 

8. The Sustainable Schools Policy recommends that sixth forms should have a 
minimum enrolment of 100 pupils and be self-sufficient financially.  Chart 2 below 

shows that the school has met the enrolment threshold for sixth form provision in the 
last five years with 114 pupils in 2016/17 (including * statemented pupils). 
 
Chart 2 – Historical Sixth Form Enrolments at Integrated College Dungannon 

 

 
 

        

 
 

      

       

       

       

       

       

       

       

       

       

       

       
 

      
 

       Free School Meals (FSM) 

9. In 2016/17 the College has 213 pupils who are in receipt of FSM (almost 37%). 
This has steadily increased in the last three years. 
 
Grammar Provision 
 
10. The admissions criteria for the College state that 29% of places are available for 
pupils wishing to apply for grammar entry.   
 
11. It is noted, however, that the scores from the unregulated Transfer Tests are not 
used as entry into the grammar stream or listed in the criterion.  If grammar entry is not 
stipulated on the Transfer Form the College pupils are considered for all-ability entry.  
 
12. The admissions criteria also state that the College will strive for religious balance 
when selecting for the grammar stream and in the overall admission number.   
 
Area Profile 

 
On the Northern Ireland Multiple Deprivation Measure 2010 the Coolhill area in which 
the College is situated is placed 635 out of 890 (1 being most deprived and 890 being 
least deprived). 

Providing Pathways –Strategic Area Plan for School Provision 2017-20 

13. The EA’s Area Plan published on 28 April 2017 includes the following age 
projection information for the Mid  Ulster LGD:- 
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 The population in the age range 0-15 years is projected to increase by 8.0% by 
 2024. 

 The population in the age range 16-19 years is projected to increase by 6.0% by 
 2024. 

14. Key issues emerging from the analysis of existing provision include the potential 
for integrated school development and opportunities for shared education.  The 
strategic priorities for action identified within the plan include addressing school 
provision where sustainability is an issue; equitable access to the EF and the 
development of proposals to encourage and facilitate sustainable integrated schools.   
 
Alternative Integrated Provision 
 
15. The nearest alternative integrated post-primary provision is at Brownlow Integrated 
College, Craigavon, and Sperrin Integrated College, Magherafelt which are respectively 
20 and 22 miles away by road.  The schools are plotted on Map 2 above together with 
their pupil locations. 
 
Brownlow Integrated College (IC) 

 
16. Brownlow IC is an all-ability 11-16 college which transformed to controlled 
integrated status in 1991.  It has an approved admission of 90 and an approved 
enrolment of 450 pupils.  
 
17. Table 1 below sets out the historic admission and enrolment numbers for 
Brownlow IC and shows that in the last five years the school’s enrolment has been well 
below its approved enrolment number with numbers falling steadily year on year.  
However, in 2016/17 although admissions to the college did increase to 57 pupils, the 
college’s overall enrolment continued to decline to 259 pupils (including 27 statemented 
pupils) leaving 218 available places.  The Sustainable Schools Policy recommends 500 
as the minimum enrolment threshold for an 11-16 post-primary school with an annual 
average admission of 100 per year.  
 
Table 1 – Historical Admissions and Enrolments for Brownlow Integrated College 
 

 2012/13 2013/14 2014/15 2015/16 2016/17 

Enrolments 345 331 312 270 259 

Admissions 46 65 44 35 57 

 
18. In 2017/18, Brownlow IC received 56 first preference applications against its 
approved admission of 90. 
 
19. Brownlow IC features in the EA’s Annual Action Plan published on 28 April 2017.  
The plan states that the key issue is to address school provision where sustainability is 
an issue and that the managing authority is to consult on options for future provision at 
Brownlow IC by March 2018.   
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20. A follow-up inspection in May 2012 assessed the quality of education at Brownlow 
IC as ‘good’.  
 
Sperrin Integrated College (IC) 
 
21. Sperrin IC is a co-educational 11-18 grant-maintained integrated college situated 
on the outskirts of Magherafelt.  It has an approved admission of 80 and an approved 
enrolment of 500 pupils.   
 
22. Table 2 below sets out the historic admission and enrolment numbers for Sperrin 
IC which shows that from 2012/13-2013/14 and in 2015/16 the school did not achieve 
its approved enrolment number.  However, since 2013/14, Sperrin IC has consistently 
admitted pupils over its admission number.  In 2016/17 Sperrin IC had an actual 
admission of 105 pupils and an actual enrolment of 521 including 34 statemented pupils 
resulting in 13 available places.  
 
Table 2 – Historical Admissions and Enrolments for Sperrin Integrated College 
 

 2012/13 2013/14 2014/15 2015/16 2016/17 

Enrolments 492 499 501 492 521 

Admissions 79 88 89 87 105 

 
23. Sperrin IC received 65 first preference applications in 2017/18 for its 80 places. 

 
24. Table 3 below sets out the enrolment in Sperrin IC’s sixth form which shows that 
historically it has been significantly below the recommended threshold in the 
Sustainable Schools Policy of 100 pupils at Post-16.  In 2016/17 there were a total of 83 
pupils enrolled in the sixth form. 
 
Table 3 – Historical Enrolments for Sixth Form at Sperrin Integrated College 
 

 2012/13 2013/14 2014/15 2015/16 2016/17 

Year 13 29 43 43 41 49 

Year 14 48 32 36 30 34 

Totals 77 75 79 71 83 

 
25. An inspection of Sperrin IC took place in April 2015 in which the quality of 
education provided by the school was assessed as ‘good’. 
 
26. Sperrin IC also features in the EA’s Annual Action Plan which states that the 
Managing Authority is to consult on an increase to admission and enrolment numbers 
by March 2018. 
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First Preference Applications 
 
27. Table 4 below shows that both Brownlow and Sperrin Integrated Colleges were 

undersubscribed in their first preference applications from 2014/15-2016/17 with data 
for 2017/18 showing that this will still be the case.  Integrated College Dungannon has 
been undersubscribed in the last three years but will reach their approved number in 
2017/18 although this includes16 enrolled on the Irish Football Association (IFA) 
Performance Sports Programme.   
 
Table 4 – Integrated Provision - First Preference Applications 

Ref 

No 

School 2014/15 2015/16 2016/17 2017/18 Approved 

Admission  

526-

0286 

Integrated College, 

Dungannon 

77 74 72 100 90 

525-

0216 

Brownlow Integrated College, 

Craigavon 

32 49 51 56 90 

326-

0303 

Sperrin Integrated College, 

Magherafelt 

70 79 80 65 80 

 
28. Table 5 below provides a snapshot of the College and alternative integrated and 

post-primary provision in the wider area with key statistics.  It shows that enrolments at 
the College, Brownlow IC and Sperrin IC have a combined approved enrolment of 1,450 
with 231 available places in 2016/17. 
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Table 5 - Snapshot of Integrated College Dungannon and Alternative Post-Primary Provision 
 
 

Ref No School Distance 
in Miles 

by Road 

Approved 
Enrolment 

2014/15 
Enrolment 

Includes 
SEN 

2015/16 
Enrolment 

Includes 
SEN 

2016/17 
Enrolment 

includes 
SEN 

Supernum
erary 

Pupils 

Available 
Places 

2016/17             

Approved 
Admissions 

2016/17 

2016/17 
Actual      

Year 8 
Admissions 

2016/17    
First Pref 

Year 8 
Applicatio

ns 

2016/17           
Total 

Applications 
Accepted  

Over/Under 
subscribed 

at First 
Preference  

ETI Reports – Assessment of Education 
Provision / Inspection date 

 
  

Integrated                           

 
526-0286 

Integrated College Dungannon - 500 543 539 577 39 0 90 100 72 92 U - 18 
Good - Oct 2011 

 
525-0216 Brownlow Integrated College 20.2 

450 312 270 259 27 218 90 57 51 52 U - 39 Good - May 2012 

 
326-0303 Sperrin Integrated College 22.0 

500 501 492 521 34 13 80 105 80 96 O - 0 Good - April 2015 

 
  

Sub-total   1450 1356 1301 1357 100 231 260 262 203 240     

 
  

Controlled                           

 

521-0231 Drumglass High School 1.6 
500 300 289 293 43 250 90 67 48 58 U - 42 Capacity to identify & bring about improvement 

– June 2016 
 

521-0153 Aughnacloy College 13.2 
232 153 153 153 16 95 46 37 33 34 U - 13 Very Good - April 2013 

 
521-0230 Cookstown High School 11.8 

1100 808 787 787 31 344 180 129 113 121 U - 67 Very Good - June 2011 

 

521-0043 Clounagh Junior High School 16.0 

660 611 613 612 68 116 220 204 172 184 U - 48 Capacity to identify & bring about improvement 

– March 2016 
 

521-0282 Craigavon Senior High School 17.9 
620 610 590 577 39 82 310 0 0 0   Good - Sept 2010 

 

521-0054 
Killicomaine Junior High 
School 17.8 

680 449 475 503 7 184 227 166 162 165 U - 65 Good - April 2010 

 

521-0121 City of Armagh High School 12.1 
650 248 276 302 63 411 115 74 43 58 U - 72 Capacity to identify & bring about improvement 

– Dec 2016 
 

521-0097 Fivemiletown College 27.9 
425 414 396 372 39 92 69 46 35 40 U - 34 Significant areas for improvement - Oct 2015 

 
  

Sub-total   4867 3593 3579 3599 306 1574 1257 723 606 660     

 
  

Maintained                           

 

523-0192 
St Joseph's College, 
Coalisland 5.3 

680 311 308 336 64 408 135 92 46 78 U - 89 Good – Dec 2012 

 

523-0293 
St Patrick's College, 
Dungannon 1.4 

575 631 623 597 26 5 100 108 83 100 U - 17 Very Good - May 2011 

 

523-0278 
Holy Trinity College, 
Cookstown 11.0 

970 1002 1024 1017 46 0 170 162 128 153 U - 32 Capacity to identify & bring about improvement 
– Feb 2016 

 

223-0138 

Dean Maguirc College, 

Carrickmore 16.3 

440 489 509 509 37 0 80 84 

72 77 

U - 8 Outstanding - March 2013 

 523-0152 St Ciaran's College, 
Ballygawley 

15.1 760 800 803 789 49 20 125 131 113 125 U - 12 Monitoring Inspection – Jan 2017 – School 
identifying and bringing about the necessary 
improvements 

 523-0256 Drumcree College* 14.7 800 181 181 152 33 681 150 45 35 35 U - 115 Follow-up inspection – Jan 2007 – 
Demonstrated some evidence of improvement 

 
523-0218 St Catherine's College 12.2 

1072 1164 1130 
1139 

32 0 155 178 138 142 O - 23 Outstanding - Nov 2013 
IM Unit 
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Ref No School Distance 
in Miles 
by Road 

Approved 
Enrolment 

2014/15 
Enrolment 
Includes 

SEN 

2015/16 
Enrolment 
Includes 

SEN 

2016/17 
Enrolment 
includes 

SEN 

Supernum
erary 

Pupils 

Available 
Places 
2016/17             

Approved 
Admissions 

2016/17 

2016/17 
Actual      
Year 8 

Admissions 

2016/17    
First Pref 

Year 8 
Applicatio

ns 

2016/17           
Total 

Applications 
Accepted  

Over/Under 
subscribed 

at First 
Preference  

ETI Reports – Assessment of Education 
Provision / Inspection date 

 
  

Sub-total   5297 4578 4578 4539 287 1114 915 800 615 710     

 
  

Voluntary Grammar                           

 
542-0073 St Joseph's Convent Grammar 5.2 

625 678 707 709 18 0 95 104 104 73 O - 38 Areas for improvement - March 2007 
IM Unit 

542-0304 St Patrick's Academy 1.3 
1340 1391 1368 1338 10 17 189 195 267 194 O - 78 Very Good – 2009; Feb 2017 Strike Action 

unable to assess 
 

542-0260 The Royal School Dungannon 1.0 
650 660 650 652 7 * 93 94 113 93 O - 20 Good - March 2014 

 
541-0067 Portadown College 16.4 

780 791 788 778 7 9 0 0 0 0   Very Good - Feb 2014 

 542-0268 St Patrick's Grammar School, 
Armagh 

11.6 1240 872 972 975 45 310 180 167 140 159 U - 40 Good - March 2012 

 542-0263 The Royal School Armagh 12.1 650 722 720 724 6 0 100 101 120 92 O - 20 Very Good - April 2014 ECB No 

1 

  
Sub-total   5285 5114 5205 5176 93 341 657 661 773 641     

 
  Grand Total   16899 14641 14663 14671 786 3260 3089 2446 2197 2251     

  

*DP 428 was approved on 23 March 2016 for the closure of Drumcree College on a phased basis from 1 September 2016 subsequently deferred to September 2017. 
       DP429 was approved for a new KS3 school to open on 1 September 2016 or as soon as possible thereafter also deferred to September 2017. 
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Other Alternative Post-Primary Provision 

 
Controlled Provision 
 
29. There are seven controlled post-primary schools within an 18-mile distance by road 
as set out in the snapshot at Table 5 above as well as Fivemiletown High School (HS) 
which, although over 27 miles away, is part of the same Area Learning Community. 
Each of these schools failed to reach their approved enrolment numbers in 2016/17.  
There were a combined total of 4,867 approved places with 1,574 available places. The 
highest number of available places were in City of Armagh High School (HS) (411), 
Cookstown High School (HS) (344) followed by Drumglass High School (HS) (250). 
 
Maintained Provision 
 
30. In the maintained sector there are seven post-primary schools in the area with a 
combined total of 5,297 approved places and 1,114 available places.  St Joseph’s 
College, Coalisland, in particular, has a considerable number of available places at 408.  
The snapshot also shows Drumcree College as being substantially undersubscribed 
with 681 available places against an approved number of 800.  However, DPs 428 and 
429 for the closure of Drumcree College and the opening of a new Key Stage 3 school 
were approved on 23 March 2016.  The implementation of the proposals has however 
been delayed to September 2017.  
 
Grammar Provision 
 
31. The snapshot shows that there are six voluntary grammar schools within 17 miles 
distance by road.  There is a combined total of 5,285 approved places with 341 available 
places.  The majority of available places were at St Patrick’s Grammar School (GS), 
Armagh at 310.  St Joseph’s Grammar School, and The Royal School, Armagh were 
both oversubscribed.  
 
Sixth Form 
 
32. Table 6 below provides a breakdown of enrolments at the College and alternative 
post-primary provision broken down for Years 8-12 and sixth form.  The table shows that 
all sixth forms in the grammar schools are well above the SSP enrolment threshold of 
100.  Two of the maintained schools are below the threshold as is Fivemiletown College, 
City of Armagh High School and Sperrin Integrated College referred to above. 
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Table 6 - Snapshot of Post-Primary Provision Years 8-12 and Sixth Form 
 

School 
Ref 

School 2016/17 
Approved 
Enrolment 

2014/15 2015/16 2016/17 2016/17 
Approved 

Admissions 

      Yrs 8 - 12 6th Form Total Yrs 8 - 12 6th Form Total Yrs 8 - 12 6th Form Total   

526-0286 Integrated College Dungannon 500 438 105 543 425 114 539 463 114 577 90 

525-0216 Brownlow Integrated College 450 312 0 312 270 0 270 259 0 259 90 

326-0303 Sperrin Integrated College 500 422 79 501 421 71 492 438 83 521 80 

  Total 1450 1172 184 1356 1116 185 1301 1160 197 1357 260 

521-0231 Drumglass High School 500 290 10 300 289 0 289 293 0 293 90 

521-0153 Aughnacloy College 232 153 0 153 153 0 153 153 0 153 46 

521-0230 Cookstown High School 1100 653 155 808 639 148 787 629 158 787 180 

521-0043 Clounagh Junior High School 660 611 0 611 613 0 613 612 0 612 220 

521-0282 Craigavon Senior High School 620 610 0 610 590 0 590 577 0 577 310 

521-0054 Killicomaine Junior High School 680 449 0 449 475 0 475 503 0 503 227 

521-0121 City of Armagh High School 650 235 13 248 263 13 276 296 6 302 115 

521-0097 Fivemiletown  College 425 340 74 414 330 66 396 305 67 372 69 

  Total 4867 3341 252 3593 3352 227 3579 3368 231 3599 1257 

523-0192 St Joseph's College, Coalisland 680 311 0 311 308 0 308 336 0 336 135 

523-0293 St Patrick's College, Dungannon 575 528 103 631 496 127 623 503 94 597 100 

523-0278 Holy Trinity College, Cookstown 970 803 199 1002 791 233 1024 807 210 1017 170 

223-0138 Dean Maguirc College, Carrickmore 440 403 86 489 416 93 509 427 82 509 80 

523-0152 St Ciaran's High School, Ballygawley 760 659 141 800 630 173 803 613 176 789 125 

523-0256 Drumcree College 800 181 0 181 181 0 181 152 0 152 150 

523-0218 St Catherine's College 1072 880 284 1164 853 277 1130 860 279 1139 155 

  Total 5297 3765 813 4578 3675 903 4578 3698 841 4539 915 

542-0073 St Joseph's Convent Grammar 625 495 183 678 513 194 707 513 196 709 95 

542-0304 St Patrick's Academy 1340 989 402 1391 992 376 1368 977 361 1338 189 

542-0260 The Royal School Dungannon 650 501 159 660 498 152 650 498 154 652 93 

541-0067 Portadown College 780 400 391 791 407 381 788 415 363 778 210 

542-0268 St Patrick's Grammar, Armagh 1240 665 207 872 742 230 972 750 225 975 180 

542-0263 The Royal School Armagh 650 510 212 722 515 205 720 514 210 724 100 

  Total 5285 3560 1554 5114 3667 1538 5205 3667 1509 5176 867 

  Grand Total 16899 11838 2803 14641 11810 2853 14663 11893 2778 14671 3299 

Shaded area =no sixth form
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SPECIAL CONSIDERATIONS 
 
Duty to Encourage and Facilitate the Development of Integrated Education 

 
33. There is a statutory duty on the Department (DE) under Article 64 of the 
Education Reform (Northern Ireland) 1989 Order:-  
 
‘.....to encourage and facilitate the development of integrated education, that is to 
say the education together at school of Protestant and Roman Catholic pupils’. 
 
34. The Department also has a statutory duty under Article 44 of the Education 
and Libraries (Northern Ireland) Order 1986 (to educate in accordance with the 
wishes of parents as far as is compatible with the provision of effective teaching 
and learning and the avoidance of unreasonable public expenditure) and under 
Managing Public Money to ensure effective and efficient use of public funds. 
 
35.  In relation to consideration of this DP to expand the school due regard has 
been given to the statutory duty within the framework of ensuring effective planning 
to meet the future educational requirements for the area and alongside other 
relevant issues including the sustainability of the school in question; the ability of 
the school to deliver high quality education; the impact on other schools and the 
achievement of the area planning objectives to reduce duplication and ensure 
appropriate provision to meet future demand.  
 
Participation in the Shared Education Programme 

 

36. The Shared Education Act (NI) 2016 Act makes legislative provision in relation 
to shared education.  It provides a definition of Shared Education and confers a 
duty on the Department of Education to encourage, facilitate and promote Shared 
Education and a power on relevant arms-length bodies to encourage and facilitate 
Shared Education. 
 
37. The Shared Education Act is underpinned by “Sharing Works – A Policy for 
Shared Education”, which describes how shared education is expected to work in 
practice.  Together, the Act and the policy will provide a framework for the 
advancement of shared education. 

 
38. Shared Education is defined as:- 
 

 delivering educational benefits to children and young persons; 

 promoting the efficient and effective use of resources; 

 promoting equality of opportunity; 

 promoting good relations; and 

 promoting respect for identity, diversity and community cohesion. 
 
39. The College is a participating school within a shared education partnership, 
with Drumglass High School and St Patrick’s College, Dungannon.  The EA Shared 
Education Team has advised that this particular partnership has a strong 
relationship.  
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40. The Case for Change confirms that planning to deliver the practical aspects of 
the Shared Education Programme began in September 2016 with the appointment 
of a co-ordinator in each school. 
 
The Northern Ireland Performance Schools Programme (NIPSP) 
 
41. The Case for Change advises that the College has been developing links with 
the Irish Football Association (IFA) who have asked the College to help deliver their 
NIPSP on the College campus from September 2017.  Two other integrated 
schools have also been invited to join the programme namely Lagan College and 
Oakgrove Integrated College.  This Programme will require the College to admit 15-
25 students to Year 8.  The Case for Change advises that this initiative requires the 
College to request an increase in its admission and enrolment numbers. 
 
42. The aim of the NIPSP is to provide the best possible pathway for gifted and 
talented young players in NI, to nurture them and develop them to the required level 
to achieve their ambitions of becoming professional footballers.  The long-term aim 
would be to build up to a total of 6 partner schools in order to provide the best 
geographical coverage of NI. 
 

43. The IFA would provide the school with an Elite Performance Coaching Team 
comprising one Elite Performance Coach, two Assistant Coaches, one Goal 
Keeping Coach, one Strength and Conditioning Coach and one Physiotherapist.  
The IFA would also provide all equipment including personal kit for players and 
football coaching kit for delivery of training sessions and all necessary transport and 
accommodation arrangements needed to allow pupils to take up their place in the 
programme and any tournaments.  Details of the IFA’s NIPSP are included in 
Appendix H. 

 
CASE FOR CHANGE  
 
44. The rationale for the proposal is set out in the Case for Change as follows: 
 

 The College is not able to meet the demand for Year 8 admissions and 
operates waiting lists for entry into other year groups.  The College has 
been oversubscribed and in receipt of temporary variations to the 
admission and enrolment numbers.  
 

 The Case for Change states that in order to meet the demands of the 
Entitlement Framework and provide for the needs of all its learners, an 
increase in overall enrolment is necessary.  To cater for all abilities, the 
College needs to offer three distinct pathways in terms of the curriculum 
and GCSE choices.  An increase in enrolments will ensure viable 
numbers in all subjects in these pathways. 

 

 An increase at sixth form would ensure it is financially viable to offer more 
subjects and in turn this would help support the Area Learning 
Community. 
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 The Case for Change confirms that the DP supports DE’s statutory duty to 
encourage and facilitate the development of integrated education as well 
as the promotion of a culture of tolerance as set out in the Belfast 
Agreement.  The school also believes that by increasing the approved 
numbers it will adhering to the general principle in Article 44 that “so far as 
is compatible with the provision of efficient instruction and training and the 
avoidance of unreasonable public expenditure, pupils shall be educated in 
accordance with the wishes of their parents”. 

 

 In the Case for Change the BOGs state that it wishes to meet the needs 
of greater numbers of young people whose parents want them to be 
educated in an integrated environment.  It also stipulates that it is the aim 
of the College in the long term to realise a religious balance of 45/45/10. 

 

 The Case for Change states that the BOGs wish to cater for an increase 
in post-primary age population projections.  It refers to the Area Plan for 
Post- Primary Provision January 2015 in which it is noted there will be an 
additional need of 119 integrated places in the Dungannon area by 2025. 
The College believes that due to it already exceeding its predictions for 
growth that this figure will be much higher. 

 

 The BOGs wish to address the deterrent effect on applications created as 
a consequence of the current approved admission number.  Prospective 
parents do not name an oversubscribed school as their first choice out of 
fear of being unsuccessful in achieving a place for their child. 

 

 The College states that it promotes social inclusion and by removing 
barriers which may hinder students from developing to their full potential 
enables them to achieve based on their skills and aptitude by providing 
pathways for all.  The Case for Change states that the College was 
recognised as a Queen’s Academy School in September 2016 for its role 
in widening participation in third level education.  

 

 The College hopes that by increasing their pupil numbers and equipping 
them with the requisite skills to support local industry that they can 
contribute to economic growth. 

 

 The Case for Change states in order to become sustainable, as set out in 
Bain’s recommendations, by increasing its enrolment numbers, it will meet 
the Department’s sustainability threshold of 500 pupils in Years 8-12 and 
100 at Post-16. 

 

 The proposal will address the increasing demands on the College from 
the community for integrated sixth form provision. 

 

 The proposal will facilitate a request from the Irish Football Association 
(IFA) for the College to accept Year 8 students each year to participate in 
the NI Performance Schools Programme (NIPSP). 

 



20 
 

 The College’s BOG are confident that there will not be any negative 
educational impact on the needs of its learners by the proposed increase 
in its enrolment numbers. 

 

 The Case for Change also sets out how the College will achieve the 
Department’s vision ‘to ensure every learner achieves his or her full 
potential at each stage of development’ through the implementation of the 
proposal. 

 
45. The Case for Change for DP 481 is included in full at Appendix C.  

 
STATUTORY DP PROCESSES 

 
Pre-Publication Consultation 

 
46. The Case for Change confirms that the College carried out the necessary 
consultation with the Board of Governors (BOGs), staff and parents, as well as with 
pupils and feeder primary schools.  The EA has confirmed that formal consultation 
took place with BOGs and Trustees of schools likely to be affected by the proposal. 
 

47. During the pre-publication consultation, the EA received three responses from 
Aughnacloy College, Drumglass High School, Dungannon and The Royal School, 
Dungannon, all of whom objected to the proposal.  The main issue cited was that 
there was no evidence to justify an increase in enrolment of this scale. 

 
Two-Month Objection Period 

 
48. The EA published DP 481 on 3 January 2017.  The statutory two-month 
objection period ended on 3 March 2017.   
 
49. The Department received one letter of objection which was from the 
Controlled Schools’ Support Council (CSSC).  The following are the key points 
made in their objection:- 
 
Rational for the Proposal 
 

 The scale of the proposed increase has the potential to detrimentally affect other 
Controlled schools in the area. 

 

 There are sufficient available places at local post-primary schools to meet 
projected population increases. 

 

 There is insufficient evidence of real demand for additional post-primary places 
and the College’s proposed increase is driven by the introduction of the NIPSP 
rather than actual area need.  

 
Area Planning Impact 
 
50. The CSSC state that they have concerns about the sustainability of Controlled 
schools within a 28 mile catchment area of the College which are already 
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experiencing under-subscription and also highlight the possible implications for 
existing sixth form provision. 
 
Resource Implications 
 
51. CSSC notes that there would be significant resource implications with 
recurrent expenditure and the capital cost of providing additional accommodation at 
the College.  CSSC state that the approval of the DP would impact on the available 
funding for the Controlled sector in which many of the schools require considerable 
maintenance or renovation. 

 
52. In conclusion, CSSC believe that the DP does not adhere to the specific aims 
and objectives of area planning.  They state that approval of the proposal would 
detrimentally impact on the Controlled sector and threaten the sustainability of other 
post-primary schools in close proximity. 

 
53. The full detailed commentary from CSSC is attached at Appendix D.  

 
Education Authority (EA) Views 

 
54. The EA in their view of the proposal identified the following issues:- 
 
55. The College is the sole provider of post-primary integrated provision within the 
Dungannon and Armagh area and is currently oversubscribed.  The nearest 
integrated provision is approximately 20 miles away. 
 
56. Due to the scale of the proposed increase in the approved enrolment number 
for the College, there is concern about the significant number of unfilled places in 
the nearby Drumglass High School and at St Joseph’s College, Coalisland although 
neither of these schools have sixth form provision. 

 
57. Action has been approved in the EA’s Action Plan for December 2015-March 
2017 - ‘the Managing Authority is currently engaging with the BOGs at the 
Integrated College Dungannon to increase the school’s admission and enrolment 
numbers by March 2017’. 
 
58. In summary the EA supports the proposal but has reservations about the 
scale of the proposed increase in the approved enrolment and admission numbers 
at the College. The full EA commentary is attached at Appendix E.   

 
Northern Ireland Council for Integrated Education (NICIE) Comments 
 

59. NICIE in providing a commentary in support of DP 481 states that the 
proposal supports the Department’s statutory duty and the Stormont House and 
Fresh Start Agreements to ‘encourage and facilitate integrated education’. 
 
60. The main points of the commentary are set out below:- 
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Sustainability Schools Policy 
 

 The proposal would enable the College to meet the enrolment threshold for an 
11-19 school and have a financially viable sixth form.  It has been 
oversubscribed and has been in receipt of TVs. 

 

 It would meet the BOG’s obligations to parents in the area seeking an 
integrated education. 

 

 The former SELB’s Post-Primary Area Plan in January 2015 reaffirmed the 
viability of the school and its role as a provider of integrated education. 

 
Catchment Area 
 

 The College covers a wide catchment area with pupils travelling in excess of 10 
miles.  The College embraces pupils from a wide diversity of religious and 
socio-economic backgrounds.  

 
Irish Football Association (IFA) Northern Ireland Performance Schools Programme 
(NIPSP) 
 

 The IFA wants to deliver its NIPSP through integrated schools as the 
programme will attract pupils from both the Protestant and Catholic 
communities. 

 
Religious Balance 
 

 The religious balance at the College compares favourably to the breakdown 
within the former Dungannon Local Government District (LGD). 
 

Academic Achievement and Special Needs 
 

 Education achievement has continued to improve taking into consideration the 
high proportion of SEN pupils enrolled at the College. 
 

Social Deprivation: Free School Meals and Multiple Deprivation Measures 
 

 Pupils are coming from deprived wards.  There has been a steady increase of 
pupils entitled to Free School Meals (FSM).  
  

Area- Based Planning and Impact on Other Schools 
 

 Mid Ulster LGD has a predicted population growth for both 0-15 year olds and 
16-19 year olds. 
 

 The impact of the expansion of the College will be spread across a wide 
catchment area. 
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Impact on Other Integrated Colleges 
 

 Nearest integrated provision is over 20 miles away and is oversubscribed.  
 

61. NICIE’s detailed commentary of DP 481 is attached at Appendix F. 
 
Education and Training Inspectorate Comments 
 
62. In providing their view of the proposal,  
 
63. ETI state that the College is the only provider of integrated education in the 
Dungannon area and is currently oversubscribed although they share the EA’s 
reservations about the size of the proposed increase in the enrolment number with 
the resultant implications on resourcing and accommodation requirements.  ETI 
also state that the DP would have an adverse impact on the longer term 
sustainability of other schools in the Dungannon area, some of which already have 
a significant number of unfilled places.  They did point out that the College provides 
sixth form provision which is not accessible at some of the other schools in the 
locality.   
 
64. ETI concludes that it does not support the proposal and further consideration 
needs to be given to the number of unfilled places in the Dungannon area; the 
adverse impact that the increased enrolment would have on other 
schools/providers and the cost and extent of capital work required at the College to 
support the increased provision.  

 
65. The full ETI commentary of the proposal is attached at Appendix G. 

 
SUSTAINABILITY ASSESSMENT 

 
Quality Education Experience 

 
66. The College was last inspected in October 2011 by the Education and 
Training Inspectorate (ETI) who assessed the quality of education provided by the 
school as ‘good’.  The inspection did identify an area for improvement which the 
school had the capacity to address which was to:- 
 

‘improve the consistency in the quality of the learning and teaching across 
the school to meet more effectively the needs of all of the pupils’. 

  
67. ETI also noted the need for the school to improve the provision for English, 
mathematics and for those pupils who need additional support with their learning. 
ETI concluded that it would monitor the school’s progress in addressing this area 
for improvement. 
 
Examination Outcomes – GCSE Performance 
 
68. Table 7 below shows that in 2015/16, the GCSE outcomes were above the NI 
non-grammar school average for pupils achieving 5+ GCSEs or equivalent at 
grades A*-C (74% compared to 73%) but below the NI non-grammar average for 
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pupils achieving 5+ GCSE A*-C including GCSE English and GCSE mathematics 
(39.5% compared to 47%). 
 

69. The proportion of Year 12 pupils achieving 5+ GCSEs or equivalent at grades 
A*-C has shown an upward trend in recent years increasing from 58% in 2011/12 to 
74% in 2013/14 and again in 2015/16, though it dipped to 64% in 2014/15.  The 
proportion of pupils achieving 5+ GCSE A*-C including GCSE English and GCSE  
mathematics increased during the period 2011/12 to 2013/14 from 38% to 49% but 
has decreased in each of the last two years - to 45% in 2014/15 down to 39.5% in 
2015/16 as set out in Table 7 below.  
 
Table 7 - GCSE Performance from 2011/12 to 2015/16 at Integrated College 
Dungannon 

 
Examination Outcomes – GCE ‘A’ Level Performance 
 
 2011/12 2012/13 2013/14 2014/15 2015/16 

No. of eligible pupils included in 

SAER return 

64 69 72 95 76 

Proportion achieving 5+ GCSEs or equivalent at Grades A*- C  

Integrated College Dungannon 
 

58% 65% 74% 64% 74% 

NI Non-grammar Average 64% 67% 71% 72% 73% 

Proportion achieving 5+ GCSEs or equivalent at Grades A*- C including GCSE 
English and GCSE mathematics 

Integrated College Dungannon 
 

38% 38% 49% 45% 39.5% 

Non-grammar Average 36% 38% 44% 47% 47% 

 
School Performance at GCE A-level 
 
70. Table 8 below shows that the proportion of pupils achieving 2+ A-levels or 
equivalent at grades A*-E has remained steady in recent years but, as with GCSE 
performance, declined in 2014/15.  In 2015/16, 98% of Year 14 pupils achieved at 
this level which was above the NI non-grammar average of 96%.  In the years 
(2011/12 to 2013/14) all Year 14 pupils had achieved at this level.  
 
71. The proportion of Year 14 pupils achieving 3+ A-levels or equivalent at grades 
A*-C has declined in recent years. In 2012/13, 50% of pupils achieved at this level 
(21 out of 42 pupils) however in 2015/16 this had fallen to 33% (14 out of 42 
pupils).  This is at odds with the statement in the Case for Change paper where it 
states “It should be noted that the College continues to demonstrate an upward 
trend in achievement at Year 12 and Year 14..............”. The 2015/16 figure is below 
the NI non-grammar average of 52%.  It should be noted that the number of pupils 
included in the statistics at Year 14 is relatively small therefore a small 
reduction/increase in the number of pupils achieving at the expected level will have 
a more significant impact on the percentages.  
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Table 8 - GCE A-Level or equivalent qualifications between 2011/12 and 
2015/16 for Integrated College Dungannon   

 
 2011/12 2012/13 2013/14 2014/15 2015/16 

No. of eligible pupils included in 

SAER return 

27 42 25 28 42 

Proportion achieving 2+ A-levels or equivalent at Grades A*- E 

Integrated College Dungannon 100% 100% 100% 93% 98% 

NI Non-grammar Average 96% 96% 95% 96% 96% 

Proportion achieving 3+ A-levels or equivalent at Grades A*- C 

Integrated College Dungannon 48% 50% 44% 29% 33% 

NI Non-grammar Average 45% 45% 48% 48% 52% 

 
Entitlement Framework (EF)  
 
72. In order to meet the statutory requirements of the EF, schools are currently 
required to provide access to a minimum number of 24 courses at KS4 and 27 
courses at Post-16.  At least one third of the required offer must be general and at 
least one third applied courses.  These can be delivered by schools individually or in 
collaboration with other schools or Further Education Colleges. 

73.  As from September 2017, changes to the EF will result in a reduction of the 
specified number of qualifying courses to 21 at Key Stage 4 and 24 at Post-16.  
Schools will still be required to offer courses of at least one third general and one 
third applied as this is set out in primary legislation. 
 
74. Table 9 below sets out the College’s curriculum offers for the 2016/17 

academic year and shows that at Key Stage 4 the College offered access to 36 
courses.  Eight of the 21 applied courses were delivered through collaboration, four 
with Drumglass High, two with a Further Education College, one with St Patrick’s 
College and one with another provider.  Five of the 15 general courses were 
delivered through collaboration, two with St Patrick’s College, Dungannon and three 
with another provider. 
 
Table 9 – Curriculum Offers Provided by Integrated College Dungannon for 
2016/17 

 

 Key Stage 4 (Year 11) Post-16 (Year 13) 

Applied courses 21 14 

General courses 15 12 

Total 36 26 

 
Green indicates that the school met these requirements 
Red indicates that the school did not meet these requirements 
 
75. At Post-16 the College offered access to 26 courses; four of the 14 applied 
courses were delivered collaboratively, two with St Patrick’s College Dungannon, 
one with St Patrick’s Academy and one with St. Joseph’s Grammar School 
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Donaghamore and the Royal School, Dungannon. Five of the 12 general courses 
were delivered through collaboration, three with St Patrick’s College Dungannon 
and two with St Joseph’s Grammar School, Donaghmore. 
 
76. Table 9 above shows that in 2016/17 the College was fully compliant in 

meeting its statutory EF requirements at Key Stage 4.  The College was unable to 
meet the curriculum requirements at Post-16.  However, with the reduced 
requirement from September 2017, this would not be the case. 

 
Extended School  
 
77. The College became an Extended School in April 2016.  In the Case for 
Change it states that the College is working with Windmill Integrated Primary 
School and Dungannon Primary School on the collaborative aspects of being an 
Extended School. 
 
Pastoral Care 
 
78. The ETI inspection report recognised that the College had an important 
strength in its pastoral provision.  The report states that pupils are extensively 
involved in pastoral activities and make a meaningful contribution to the work of the 
school.  The Case for Change states that the Head of Pastoral Care is also Head of 
Assessment and therefore has a measure of the whole student. 
 
SEN Provision 
 
79. The ETI inspection report states that the quality of provision for SEN was 
considered satisfactory although it did note that the targets in the individual 
education plans were too general to enable the teachers to plan to meet effectively 
the identified needs of individual pupils.  
 
Extra-Curricular Activities 
 
80. The ETI inspection report also states that pupils are involved in a wide range 
of learning experiences and extra-curricular activities which enhances their learning 
and reflects their interest.   
 
Stable Enrolment Trends 

 
81. Integrated College Dungannon has an approved admission number of 90 and 
an approved enrolment of 500.  Table 10 below shows the total enrolments for 
Years 8-12 and sixth form provision.  In 2016/17 there were 577 pupils enrolled 
which included 39 statemented pupils.  
 
Table 10 – Integrated College Dungannon – Historical Enrolments – Years 8-
12 and Sixth Form Provision  

 

2012/13 2013/14 2014/15 2015/16 2016/17 

525 539 543 539 577 
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82. Table 11 below sets out the historical admissions for the College in the last 

five years.  It shows that although admissions have been steadily increasing they 
did not reach the school’s approved number of 90 until 2015/16. 
 
Table 11 - Integrated College Dungannon – Historical Admissions (2016/17 - 
90 Approved) 

2012/13 2013/14 2014/15 2015/16 2016/17 

75 *(4) 84 *(6) 87 *(9) 93 *(3) 100 *(8) 

*() No of SEN pupils as part of overall admission total 
 
First Preference Applications 
 
83. Table 12 below shows that the College’s first preference Year 8 applications 
have been well below the admissions number of 90 from 2014/15-2016/17.  In 
2017/18 the table shows that there is marked increase to 100 first preference 
applications.  
 
Table 12 - Integrated College Dungannon – Historical Breakdown of First 
Preference and All Applications for Admissions to Year 8 

Applications and Admissions to Year 8 

Year Admissions 
no. 

First 
Preferences 

Total 
Applications 

All 
Preferences 

Total 
Admissions 

2014/15 90 77 84 87 

2015/16 90 74 97 93 

2016/17 90 74 96 94 

2017/18 90 100 115 104 

 
Temporary Variations (TV) 
 

84. Table 13 below shows that in the last five years the College has only had TVs 

granted for 2015/16 and 2016/17, as set out below: 
 

Table 13 - Integrated College Dungannon – Temporary Variations 

School 

Year 

Approved 

Admissions 

Number 

Approved 

Enrolment 

Number 

Temporary Variations 

Approved 

(To a total of)* 

   Admissions Enrolment 

2016/17 90 500 92 538 

2015/16 90 500 96 507 

2014/15 90 500 - 509 

2013/14 90 500 - 501 

2012/13 90 500 - - 
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*Numbers exclude statemented children (all year groups) and those admitted on appeal or by the 
ECB (year of admission only) 
 
85. The College requested TVs to admit a total of 14 pupils into Year 8 in 
September 2017.  The TVs were subsequently approved. 
 
86. The SSP specifies a minimum enrolment of 500 for Years 8-12 and Table 14 
below shows that with an overall approved enrolment of 500 (to include the sixth 
form), in these year groups, the College has had enrolments which are below the 
minimum enrolment threshold for a sustainable post-primary school.  
 
Table 14 - Integrated College Dungannon – Years 8-12 

2012/13 2013/14 2014/15 2015/16 2016/17 

425 436 434 424 463 

 
87. Table 15 below shows Years 8-12 enrolment at the College in 2016/17.  Each 
of the year groups met the approved enrolment number of 90 except Year 12 which 
was undersubscribed with 79 pupils.  
 

Table 15 – Integrated College, Dungannon – Enrolment by Year Group – 
2016/17 

Y8 Y9 Y10 Y11 Y12 Total 

100 98 90 96 79 463 

(Includes 33 Special Educational Need (SEN) pupils) 

 Sixth Form Provision 
 
88. The SSP recommends a minimum enrolment of 100 pupils for sixth form 
provision and states that it should be self-sufficient financially to be sustainable.  
Table 16 below shows that the College has been able to meet this enrolment 

threshold in the last five years and that numbers have been steadily increasing.  
 

Table 16 – Historical Enrolments for Sixth Form Provision at Integrated 
College Dungannon 
 

 2012/13 2013/14 2014/15 2015/16 2016/17 

Year 13 57 72 73 66 76 

Year 14 43 29 32 48 38 

Total 100 101 105 114 114 

 
The College’s Post-16 enrolment figures for Year 13 in the last five years average 
an intake of 69 as evidenced in Table 17 below.   
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Table 17 – Integrated College – Post 16 
 

  Year 12 pupils in the 
year prior 

Year 13 pupils 

2016/17  81 76  

2015/16 112 66  

2014/15 86 73  

2013/14 83 72  

2012/13 71 57  

 
Sound Financial Position 
 
89. The Department has no immediate financial concerns about the 
College. 
 
Strong Leadership and Management by Boards of Governors and Principals  

 
90. The ETI inspection report of October 2011 assessed the quality of leadership 
and management at the College as good.  The report states that the governors are 
well informed about the life and work of the school and work effectively with the 
Principal to ensure effective management of the school.  The report notes that the 
Principal provides very good leadership with the Vice Principal giving effective 
support.  The middle management team provide good leadership and management 
for their areas of responsibility.   
 
91. The Case for Change states that the College has a Student Council who also 
nominate Student Governors and they contribute to the work of the school through 
representation on the BOGs.  

 
92. The Report confirms that the College meets the statutory requirement to have 
a School Development Plan. 
 
Accessibility 
 
93. Map 1 above shows the location of the pupils.  The case for change confirms 
that the majority of pupils live within a ten mile radius of the College and that 
approximately 20% of the pupils travel in excess of ten miles.   
 
94. The Case for Change states that the College is the provider of integrated 
education for a wide catchment area, including Cookstown and Armagh, and is 
located in Dungannon which enables it to be accessible to effective public 
transport.  The College is also close to the main arterial routes which enables pupils 
to commute within the travelling time of 45 minutes as set out in the SSP.  
 
Strong Links with the Community 
 
95. The October 2011 ETI Inspection Report states that there is a strong ethos of 
community, integration and inclusion at the College. 
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96. The Case for Change sets out the College’s involvement with various 
organisations, initiatives and educational programmes with other schools. 
 
Sustainability Summary  

 
97. The ETI report confirms that the quality of education at the College is ‘good’.  
However, in 2015/16 the school’s attainment was below the NI non-grammar 
average for pupils achieving 5+ GCSE A*-C including GCSE English and GCSE 
mathematics (39.5% compared to 47%) and for 3+ A-levels or equivalent at grades 
A*-C.  The College was unable to meet the curriculum requirements at Post-16 
however, the reduced EF requirement from September 2017 means the college will 
be able to meet the minimum requirements. 
 
98. Although the College has met its approved admission of 90 since 2015/16 
historically, having an approved enrolment number of 500 (to include the sixth 
form), means it has failed to reach the SSP minimum threshold of 500 for Years 8-
12.  However, sixth form provision has shown to be sustainable with an intake of 
more than 100 pupils in the last five years.  

 
99. There are no concerns with the College’s financial position and the leadership 
and management of the school has been assessed as good.  The school is 
accessible to its pupils and has close links with the community and with other 
schools in the Area Learning Community. 

 
100. In conclusion, the College currently does not meet all of the Sustainable 
Schools criteria.    
 
OTHER CONSIDERATIONS 
 
Newcomer Children 
 

101. A ‘Newcomer’ is defined as ‘a child or young person who has enrolled in a 
school but does not have satisfactory language skills to participate fully in the 
school curriculum and does not have a language in common with the teacher’.  
 
102. The College’s enrolment includes a significant number of Newcomer children 
with the highest number in the last five years being admitted in 2016/17 as shown 
in Table 18 below. 

 

Table 18 - Integrated College Dungannon – Newcomer Children 

2012/13 2013/14 2014/15 2015/16 2016/17 

52 60 54 63 95 

 

103. Schools receive an additional factor (around £1,000) for each Newcomer pupil 
on their register for the first 3 years.  The EA funds the Inclusion and Diversity 
Service to help Newcomer children make the transition to school.  This includes 
support from a regional network of co-ordinators, multi-lingual information for 
parents, training and resource for schools, translation and interpreting service and 
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the provision of an aid for assessment of proficiency (after three years).  Estimates 
suggest an upward trend and that there are currently around 14,000 newcomer 
children here. 
 
104. The ETI has confirmed that the College caters well for the significant number 
of newcomer pupils through additional support and a tailored curriculum to meet 
individual needs.  The integration of newcomers and the celebration of diversity 
have done much to enrich the school’s provision.  The ETI Inspection Report 
(October 2011) states that ‘those pupils with English as an additional language are 
well integrated into the life of the school and are very well supported to make good 
progress’. 
 
Religious Balance 
 
105. Integrated schools should achieve a minimum of 30% of the school’s 
enrolment from the minority tradition (Protestant or Roman Catholic).  Table 19 
below shows that in the last five years the College has failed to achieve this 
threshold with 23% of pupils in 2016/17 from the minority Protestant community 
although the level has been consistently above 20%. 
 
Table 19 – Integrated College Dungannon - Religious Breakdown 
 

 
 

Year 

 
Protestant 

  
    Catholic 

 Other religions / 
religion not 

known 

 Nos % Nos %  

2016/17 134 23 353 61 90 

2015/16 131 24 317 59 91 

2014/15 133 25 326 60 84 

2013/14 140 26 313 58 86 

2012/13 135 26 318 60 72 

2011/12 146 30 288 58 58 

 
Neighbourhood Renewal 
 
106. The Case for Changes advises that due to the numbers of the College pupils 
living in areas of deprivation, the College receives additional funding from 
Neighbourhood Renewal to cater for the needs of these children.  The College 
works collaboratively with St Joseph’s, Coalisland, St Joseph’s Grammar, 
Donaghmore, St Patrick’s Academy, Dungannon and St Patrick’s College, 
Dungannon to employ an Area Learning Mentor.  This is resourced by the schools 
pooling the funds they each receive from the Department for Communities and this 
enables the mentor to spend one day per week in each school, working with 
vulnerable students identified by the Heads of Pastoral Care in each school. 
 
Financial Implications 

 
107. If the DP were to be approved a high level estimate of funding (using 
2016/17 CFF values) has been calculated as follows:- 
 

AWPU Factor  30*1.68*£2,067.9758 = £104,226 
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Premises Factor - Pupil (FTE) 
Funding 

30*£85.67 = £2,570 

 

GMI Admin Costs 
TOTAL (Full Year) 

30*£120 = 
= 

£3,600 
£110,396  

TOTAL (Part-Year) 110,396*7/12 = £64,398 
 

     Note *= multiply 
 

108. This shows £110k (full year) and £64k (in-year).  The funding, therefore, over 
8 phased years would be £880k (full year 2018-19 and 2025-26) and £512k (in-year 
2017-18 and 2024-25).  The funding requirement may be increased by other 
allocations, such as the TSN Factor and Premises Factor (Floor Area element), 
which cannot be estimated at present as relevant data are not available.  This 
demonstrates the projected impact on the school’s budget. 
 
109. While the College could expect to receive a budget increase of this scale as 
part of the outworking of the CFF, it would not be an additional pressure on the 
Aggregated Schools Budget but rather a redistribution of funding as funding follows 
the destination of pupils, whichever school they attend. Any additional recurrent 
costs would be a charge against the school’s budget. 

Capital Works 

110. The Case for Change states that improved accommodation can be achieved 
through minor works applications in the short term, with a view to securing a new 
school through monies made available in the Fresh Start Agreement and/ or in 
stages through the School Enhancement Programme (SEP).  It also states that the 
additional accommodation necessary to meet the requirements of the Department 
of Education Building Handbook for Post Primary Schools has been estimated at a 
cost of £2.5m over a five year period with approximately £1.2m attributed to Year 1.   
 
111. As this cost exceeds the Minor Works limit of £500k per scheme for 
construction cost the SEP would be an ideal vehicle for delivery of the additional 
accommodation required by the College.  The school is already benefitting through 
this programme with a purpose built sports hall and flood lit 3G pitch at a total cost 
of £3.5m which was officially opened by former Minister Peter Weir on 12 
December 2016. 

Teaching and Non-Teaching Costs 

112. The Case for Change states that the implementation of the proposal would 
require the employment of a further seven teachers at an estimated cost of 
£318,038.  This includes an additional teacher for the expansion of the sixth form.  

113. Due to a miscalculation in teaching costs in the Case for Change in which the 
top end of the salary scale was used NICIE have confirmed that they are content 
with the revised figure of £267,000 for teaching costs plus £41,000 for non-teaching 
costs giving a total of £308,000 for teaching and non-teaching costs.  All additional 
staffing costs would be met from within the school’s LMS budget allocation. 

Achievability of Implementation Date 

114. DP 481 was published by the EA on 3 January 2017 with the statutory two 
month objection period ending on 3 March 2017.  Further clarification was then 
sought from the IFA in relation to the NIPSP which resulted in an updated PSP 
being developed and provided.  Details of meetings held in relation to the 
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programme together with the updated PSP are included in Appendix H below.  

Due to the close proximity of the end of the current academic year and the 
requirement for additional accommodation to be provided, the achievability of the 
proposed implementation date of 1 September 2017 must be given significant 
consideration. 

 

ANALYSIS OF SPECIAL CONSIDERATIONS 

Statutory Duty to Integrated Education 

115. In assessing this proposal, DE’s statutory duty to encourage and facilitate the 
development of integrated education must be given due consideration.  However, 
DE must also be mindful of its duty under Article 44 of the Education and Libraries 
(NI) 1986 Order and under Managing Public Money to ensure effective and efficient 
use of public funds. 

Demand 

Integrated 

116. Taking account of the statutory duty to integrated education, consideration 
must be given to the level of unmet demand in the area for integrated education. 
 
117. The nearest alternative integrated provision is located more than 20 miles way 
at Sperrin IC, Magherafelt and Brownlow IC, Craigavon.  The first preference 
applications for all three integrated schools detailed in Table 4 above show that 
ICD, Brownlow and Sperrin ICs have all been undersubscribed at first preference 
stage between 2014/15 and 2016/17.  There are 231 available places at the 
alternative integrated schools, the majority of which are at Brownlow IC.  There is 
therefore surplus capacity at other alternative integrated post-primary settings, 
although they are some distance away.  This would indicate that the demand for 
integrated education in the wider area is currently being met. 

Overall 

118. Population projections for the wider area of the Mid-Ulster Local Government 
District predict an 8% increase in the 0-15 age range by 2024 and 6% in the 16-19 
age range.  At present, within 18 miles of the College, there are a significant 
number of available places in both the controlled and maintained schools – 1,574 in 
the controlled schools and 1,114 in the maintained.  There are also 341 places 
available in the alternative grammar schools.  These figures show that there is 
significant spare capacity at alternative local post-primary schools. 
 
Integrated College Dungannon 
 

119. With an approved enrolment of 500 to include sixth form, the College has 
been unable to reach the required threshold of 500 for years 8-12 only, as set out in 
the SSP.  However, it has been able to meet the sixth form enrolment threshold in 
the last five years and indeed numbers have been increasing from 100 in 2012/13 
to 114 in 2016/17.  
 
120. Although admissions to the College at Year 8 have also increased in each of 
the past five years it has only exceeded its current approved admissions number of 
90 since 2015/16. 
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121. The Case for Change states that the College has been at its maximum 
capacity since 2013, has been oversubscribed at year 8, has been operating 
waiting lists for other year groups and the increased enrolment at the College has 
reflected parental choice for integrated education. 

122. However, first preference applications to the College (shown in Table 12 
above) for its 90 places, ranged from 74-77 in 2014/15 to 2016/17 and have only 
exceeded the College’s admissions number for 2017/18.  Total applications have 
exceeded its admissions number since 2015/16. 

 
123. Temporary variations have been granted in the last two years to meet parental 
demand but these have been small increases with six in 2015/16 and 2 in 2016/17.  
For 2017/18 the College has received approval for a total of 14 temporary 
variations to its admission number on the basis that the College can safely 
accommodate the additional pupils.  This shows that demand for places at the 
College is increasing but the level of demand has been modest.  
 
Other Factors Influencing Demand 
 
124. The demand for places at the College is also influenced by other factors 
including an increase in the number of newcomer pupils.  Dungannon has a diverse 
population with many families coming from the EU for work opportunities.  The 
Case for Change states that the demand for places for newcomer children has 
increased year on year with a significant increase in 2016/17 to 95 pupils. 
 
125. Another factor from September 2017 will be the impact on the school’s 
enrolment from the IFA’s programme which it has been developing with the 
College.  The Case for Change and the programme information included at 
Appendix H both confirm that the annual intake to the College due to the       

programme will be between 15 and 25 pupils.  Sixteen pupils have identified the 
College as their first preference for September 2017.  
 
126. While there is evidence that demand has increased at the College, the size of 
the increase which the Board of Governors has requested from 90 to 120 at Year 8 
is not evidenced by the number of historical first preference and total applications to 
the College.  Between 2014/15 and 2016/17, first preference Year 8 applications 
have been below the school’s admissions number. In addition, the total applications 
have only been slightly above the school’s number in the last two years.  First 
preference applications for September 2017 of 100 are still below the proposed 
number and these include the additional pupils from the IFA’s programme. 
 
Shared Education 
 
127. As stated above, the College is involved in a Shared Education Partnership 
with Drumglass HS and St Patrick’s College, Dungannon. 

 
128. A proposal requesting an increase in enrolment by one partner (especially an 
integrated school drawing from both communities) could be cause for concern to its 
partner schools with the potential to damage established relationships.  However, 
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the EA Shared Education Team has advised that this particular partnership has a 
strong relationship and it is therefore not likely to be an issue. 
 
OPTIONS 
 

129. While the evidence does not conclusively support an approval or a rejection 
the Department has the discretion to consider a modification of the proposal.  The 
aim of a modification is not to create a significantly different proposal but to make a 
minor amendment that takes account of the current context and the comments 
received during the consultation.  Taking account of the evidence outlined above, 
there are a number of options available to consider in making your decision on the 
proposal. 

Reject the Proposal 

130. While there is evidence that demand has increased at the College, there is 
insufficient demand for the scale of the increase proposed.  This view is supported 
by the EA, the ETI, the CSSC and respondents to the EA’s pre-publication 
consultation.  However, to reject the proposal outright would not take account of the 
demonstrated increase in enrolment at the College particularly for 2017/18 which 
shows a significant increase including the additional pupils joining the school 
through the IFA’s football programme. 
 
131. To maintain the school’s enrolment at 500 for years 8-14 would prevent the 
school from achieving the minimum enrolment thresholds of the SSP by ignoring 
the increased demand at the school.  It would not facilitate the IFA programme or 
allow any flexibility for the school to accommodate newcomer pupils. 

 
132. It would also not be in line with the Department’s statutory duty to encourage 
and facilitate the development of integrated education. 

 
133. This is therefore not the preferred option. 

Approve the Proposal  

134. The Northern Ireland Council for Integrated Education (NICIE) supports the 
proposal.  NICIE believes that the provision of additional places would enhance the 
school’s ability to deal with the demands placed upon it and more readily meet the 
needs of those parents and children who have made the choice for integrated 
education. 
 
135. The EA supports the proposal but has reservations about the scale of the 
proposed increase in the approved enrolment and admission numbers.  The ETI 
also share the EA’s reservations about the size of the proposed increase and do 
not support the proposal.  They recommend that further consideration needs to be 
given to the number of unfilled places in the Dungannon area; the adverse impact 
that the increased enrolment would have on other schools/providers and the cost 
and extent of capital work required at the College to support the increased 
provision.  (The Case for Change has estimated that the additional accommodation 
required would cost £2,490,000 over a five year period with £1,220,000 in Year 1.) 
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136. During the pre-publication consultation, the EA received three responses from 
schools in the area objecting to the proposal.  The main issue cited was that there 
was no evidence to justify an increase in enrolment of this scale. 

 
137. The information presented above shows that there is insufficient evidence of 
historical oversubscription and demand for the level proposed.  The most significant 
increase in the school’s first preference applications has been for 2017/18 which 
includes the IFA pupils but this figure at 100 pupils is still significantly below the 120 
proposed.  To approve the proposal, as published, could have a detrimental impact 
on other schools in the area.  This was raised by the CSSC who were particularly 
concerned about the impact on the alternative controlled post-primary schools. 

 
138. To approve an increase of this level would also have the potential to increase 
the number of surplus places, particularly if the numbers anticipated by the IFA 
programme are not realized. 

 
139. This is therefore not the preferred option. 

Modify the Proposal 

140. As stated above, there is evidence of increasing demand for places at the 
College although this is not significant enough to warrant the extent of the increase 
proposed by the Board of Governors.   
 
141. The College’s current approved admission number of 90 places per year 
when factored up for five year groups for years 8-12 totals 450 places.  This, 
together with an approved enrolment of 500 to include sixth form, does not enable 
the school to achieve the sustainability thresholds as set out in the SSP.  The Case 
for Change advises that ‘the College is prevented from meeting Bain’s 
recommendations for viable enrolment since its enrolment number is capped at 
500. 
 
142. In the Case for Change the school states that: 

 
“This College believes that the Department of Education has a duty to support 
schools that are making a positive step to become sustainable so that new 
relationships, that have been founded, can be strengthened amongst schools 
and colleges based on strong successful and sustainable institutions that are 
well funded and well equipped.  It is only when institutions feel secure and 
equally resourced that competition will diminish and sharing will flourish.  
Approval of this Development Proposal, approval to make another school in 
the Community sustainable, in term of enrolment, will be a positive step in that 
direction”. 

 
143. Temporary Variations have been approved for the College for 2017/18 for 104 
pupils.  This would indicate that a figure around this level would be more in keeping 
with the evidenced demand.  To allow the College an admissions number of 110 
would seem reasonable as this would take account of the increase in numbers 
demonstrated for 2017/18 and would allow additional flexibility for the school to 
accommodate any further increase in numbers from the IFA programme plus any 
rise in newcomer pupils.  When factored up for the five year groups, this would 
result in an overall enrolment of 550 for Years 8-12. 
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144. In 2016/17, the College has 114 pupils in its sixth form with 76 pupils in Year 
13 and 38 in Year 14.  The College’s Post-16 enrolment figures for Year 13 in the 
last five years average an intake of 69 as evidenced in Table 17 above.  The 
figures reflect pupils already enrolled in the school and transferring from Year 12 
and pupils from other schools in the area enrolling in ICD for the first time at year 
13.  An increase in admissions to 110 pupils per year group can reasonably be 
expected to increase demand for Year 13 places.  Based on this evidence it would 
be reasonable to expect that a sixth form of 150 would be achievable by the school. 

 
145. It is therefore proposed that an overall approved enrolment number of 700 
(550 + 150) would be a more appropriate figure for the College. 

 
146. Should a modification be made to the proposal to enable the school to 
achieve these thresholds, this would reduce concern about the perceived impact on 
other schools in the area while supporting the development of integrated education 
in line with the Department’s statutory duty. 
 
147. The school’s application for TVs for September 2017 of 104 pupils has been 
approved by the Department with the result that the Year 8 admission for 2017/18 
has been settled and the pressure to implement the proposal from September 2017 
has been eased. Should it be necessary for the school to request a TV for sixth 
form places for September 2017, the application will be dealt with in the normal 
manner. It is therefore being suggested that the proposal implementation date is 
delayed until September 2018.  

 
148. A delay in the implementation date of the proposal would enable further time 
for the provision of the required additional accommodation; it would provide clarity 
for parents and allow time to properly prepare for the admissions process for 
September 2018.  

 
149. It is therefore proposed that DP 481 should be modified to reflect an overall 
approved enrolment figure of 700 for the College with an implementation date to 1 
September 2018. 
 
150. As required by legislation, should the Department wish to modify a proposal it 
must first contact the proposer to ensure that the changes are manageable and 
acceptable to the proposer if approved.  The outworkings of this are if the proposer 
agrees then it is modified, approved and implemented.  If the proposer disagrees 
then they have the option to withdraw the proposal or the Department rejects the 
proposal as published.  These suggested modifications to the proposal were 
discussed with NICIE and the school who have agreed that it would be manageable 
to implement the modified proposal. 
 
151. This is therefore the preferred option. 

 
CONCLUSION 
 
152. The information presented above shows that the proposed increase to the 
College’s enrolment is greater than the evidenced demand.  The suggested 
modifications will enable the school’s enrolment to increase significantly while 
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minimising the impact on existing alternative post-primary schools and ensuring 
that there are no barriers to the development of integrated education in line with the 
Department’s duty.  The revised implementation date will facilitate all necessary 
preparations for the provision of accommodation and the admissions process. 
 
153. Should the modifications suggested above be approved, the new admissions 
number of 110 would apply from 1 September 2018, or as soon as possible 
thereafter and the Department’s School Admissions Team would then phase in 
increases to the enrolment number annually in consultation with the school.  The 
aim will be to manage the growth of the school on a phased increase basis from the 
increases at Year 8 working through until the school achieves its approved 
enrolment number of 700.  
 

154. This will require the Board of Governors to work with the Department to 
ensure that growth is managed in line with the securing of the necessary approvals 
for any additional accommodation required and that the health and safety of the 
pupils will be the primary consideration. 
 
155. Should demand for the College increase further, thus enabling it to provide 
additional incontrovertible evidence of the need for further growth, the Board of 
Governors would then be in a position to bring a DP forward for an additional 
increase in enrolment in the context of the Area Plan. 
 
RECOMMENDATION 

156. Considering all of the evidence presented and balancing this against the 
Department’s statutory duty to encourage and facilitate the development of 
integrated education, it is recommended that you: 
 

1. Approve DP 481 but with modifications, as follows: 
 
It is proposed to extend the approved enrolment for Integrated College 
Dungannon from 500 to 700 students.  This would permit the College to 
increase its admission number from 90 students to 110 students with 
effect from 1 September 2018, or as soon as possible thereafter. 
 

2. Agree that this submission (with any appropriate redactions) can be 
published on the Department’s website once the school and the Education 
Authority (EA) have been informed of your decision  
 

3. Note that officials are available to discuss the submission should you wish. 
 

Attached for your consideration are the following:- 
 

Appendix A - Sustainable Schools Policy, Area Planning and DP  
   Process 
Appendix B -  Copy of Published Development Proposal 
Appendix C - Case for Change 
Appendix D - CSSC Commentary 
Appendix E -  EA Comments 
Appendix F -  NICIE Commentary  
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Appendix G -  ETI Comments 
Appendix H - IFA’s Northern Ireland Performance Schools   
   Programme 
Appendix I - DE Comments  
Appendix J - Annual Area Profile 

 
 

 
 
Lorraine Finlay  
Ext. 59995  

Email: lorraine.finlay@deni.gov.uk  
 
 
 

Cc (by e-mail) 
Fiona Hepper 
Tommy O’Reilly 
Noelle Buick 
John Smith 
Jacqui Durkin 
Dorina Edgar 
Philip Irwin 
Faustina Graham 
Clare Baxter 
APPT Correspondence 
Press Office 

mailto:lorraine.finlay@deni.gov.uk
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         APPENDIX A 
 
SUSTAINABLE SCHOOLS POLICY, AREA PLANNING AND DEVELOPMENT 
PROPOSAL PROCESSES 
 

The purpose of this Appendix is to provide detailed background information 
on the policies and processes relating to Area Planning that have been in 
place up to the current time.   These set the context within which 
Development Proposals for any significant change to a school are brought 
forward for consideration and decision.  
 
Content 
 
1) Departmental Vision  

 

2) Sustainable Schools Policy 

 

3) Area Planning Process 

 

4) Development Proposal Process 

 

5) Glossary  
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1. Departmental Vision  
 
1.1  The Department of Education (DE) has a vision for the education sector which 
is to see: “Every young person achieving to his or her full potential at each stage of 
his or her development.”  This aligns with the commitment in the draft Programme 
for Government which identifies a number of key indicators for education.  Although 
the work of the Department extends across many of the 14 outcomes its key focus 
lies with Outcome 14 namely that - “We give our children and young people the 
best start in life”. 
 
1.2  All Department policies and processes are focussed on achieving its aim.  
“Schools for the Future: A Policy for Sustainable Schools”  (SSP) plays a key role in 
delivering this vision as it aims to establish a network of sustainable schools 
offering high quality educational experiences and outcomes for all pupils, while 
making the best use of available resources. The process for implementing this 
policy is Area Planning. The SSP can be found on the Department’s website at the 
following link: https://www.education-ni.gov.uk/publications/policy-sustainable-
schools 
 
1.3  The SSP does not apply to pre-school or Special Education provision these 
are taken forward under other relevant policies. However, Area Planning applies to 
primary, post-primary and special schools and ensures that provision is planned 
strategically to deliver sustainable, high quality education to all pupils. 
  
1.4 Responsibility for Area Planning sits with DE’s Area Planning Policy Team 
(APPT) within the Area Planning, Admissions and Shared Campuses Directorate 
(APASCD). 
 
2. Sustainable Schools Policy 
 

2.1 The SSP focuses on the longer-term viability of schools provision and its 
primary objective is to ensure that all children get a first class education in fit for 
purpose facilities, regardless of background or where they live, making best use of 
the resources available for education.  This policy drives the Area Planning process 
to ensure there is a network of strong viable schools to meet the educational needs 
of children and young people. 
   
2.2  The SSP sets out six criteria to be considered in assessing a school’s 
viability:- 

o Quality Educational Experience 

o Stable Enrolment Trends 

o Sound Financial Position 

o Strong Leadership and Management 

o Accessibility 

o Strong Links with the Community. 
 

2.3  The policy also sets out the enrolment thresholds as follows:- 
 

https://www.education-ni.gov.uk/publications/policy-sustainable-schools
https://www.education-ni.gov.uk/publications/policy-sustainable-schools
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School Type Pupil Numbers 

Rural Primary 105 

Urban Primary** 140 

Post-Primary* 500 

Sixth Form 100 

*excluding 6th form provision 

** Urban is currently defined in the SSP as “Belfast and Derry City Council areas”. 
 

2.4  It is the SSP’s intention that all those involved with schools, including Boards 
of Governors (BoG), teachers and the local community use these criteria to assess 
the sustainability of education provision at a school and to help determine whether 
early intervention is required in an aspect of the school’s operation. The SSP is not 
intended to be used mechanistically but simply as a benchmark against which a 
school can be considered taking account of local circumstances on a case by case 
basis. The over-riding priority must be the quality of education provided for children 
and young people, with the focus on pupils and not institutions.  
 
3. Area Planning Process 
 

3.1  Area Planning is the process designed to implement the Sustainable Schools 
Policy (SSP) It has been primarily developed to support the strategic planning of 
primary and post-primary education provision and is central to achieving the 
Departmental vision for education. The SSP aims to ensure that all pupils have 
access to a broad and balanced curriculum that meets their educational needs in a 
school that is educationally and financially viable and takes account of the 
expressed preference of parents for a diverse education system. It also takes 
account of the strategic planning for Special Education provision in line with the 
Review of Special Education. 
 
3.2  Area Planning is a complex process and there are a number of key 
contributors with differing statutory and non-statutory roles, summarised as follows: 
 
DE: The effective implementation of the SSP and embedding of the Area Planning 

process have been key priorities for the Department.  DE responsibilities include: 
setting and reviewing policy and area planning support frameworks and ensuring 
planning operates within them; providing advice and guidance to the planning 
authorities and sectoral support bodies; and scrutinizing and challenging Area 
Plans and Annual Action Plans.  DE requires that the Education Authority (EA) 
produces a three-year strategic regional Area Plan covering the primary, post-
primary and special schools sectors, supported by an Annual Action Plan (further 
details at paragraphs 3.4 to 3.7 below). 
 

 DE has a duty under Article 64 of the Education Reform (NI) Order 1989 to 
encourage and facilitate Integrated education and a duty under Article 89 of the 
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Education and Libraries (NI) Order 1998 to encourage and facilitate Irish 
medium education.  

 

 The Shared Education Act (Northern Ireland) 2016 also places a duty on the 
Department of Education to encourage, facilitate and promote Shared 
Education. It also places a duty on DE, EA and CCMS to consider Shared 
Education when: 

 
(a) developing, adopting, implementing or revising policies, strategies and  

 plans: and 
  (b) designing and delivering public services. 
 

Education Authority (EA): has overall operational responsibility for planning of 

provision within the policy and strategic framework set by DE as it has statutory 
duties to ensure that efficient primary and secondary education provision is 
available to meet the needs of all pupils and that schools, sufficient in number, 
character and equipment are available.  In addition it also has a statutory duty to 
plan for controlled schools.  It therefore plays a central role in the Area Planning 
process. Its activities include the production and publishing of Annual Area Profiles, 
Area Plans and Annual Action Plans in line with the Area Planning cycle, having 
represented and reflected the interests of all other school sectors. 

 
Council for Catholic Maintained Schools (CCMS): has a statutory duty to 

promote and co-ordinate, in consultation with the Trustees, the planning of effective 
provision of Catholic maintained schools. For the purposes of Area Planning, 
CCMS provides input for and represents the interests of the Catholic maintained 
sector. Its responsibilities also include engagement with the EA and other sectors in 
identifying innovative, creative and shared solutions for sustainable provision. The 
subsidiary planning role of CCMS was unaffected by the formation of the EA in 
2015.   
 
Sectoral Support Bodies: within the Area Planning structures, other sectoral 
support bodies namely, the Northern Ireland Council for Integrated Education 
(NICIE), Comhairle na Gaelscolaíocht (CnaG), the Controlled Sector Support 
Council (CSSC), the Governing Bodies Association (GBA) and the Catholic Schools 
Trustees Service (CSTS) reflect the views of their respective sectors. While not 
planning authorities these bodies are charged and funded by the Department with 
providing support to the sectors they represent in matters relating to Area Planning. 

 
Other Participants: the Education and Training Inspectorate (ETI), and the 
Department for the Economy (DfE) also have roles, the former as Professional 
Education Advisors and the latter in advising on compatibility with its plans for 
Further Education (FE).  
 
3.3 The following Area Planning structures have been put in place by DE and the 

EA to provide strategic direction, operational consistency and opportunity to actively 
engage with key stakeholder bodies.  
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 Area Planning Steering Group (APSG): was established to support the 

Department as it takes forward work to establish the implementation process 
for Area Planning.  It also provides a forum for Chief Executives and senior 
officials to discuss and agree a common approach to issues which arise in 
relation to Area Planning.  Previously,  the Education Minister chaired two of 
four quarterly annual meetings. 
 

 Area Planning Working Group (APWG):  was established to bring together 

representatives of the planning authorities and sectoral bodies involved in 
operational aspects of Area Planning.  Its purpose is to provide a regular 
forum for discussing cross-district/cross-sectoral issues and concerns, 
agreeing solutions to be applied by all relevant bodies or, where necessary, 
raising them to the APSG for consideration and resolution. 
 

 Area Planning Local Groups (APLGs): are geographically determined 

groups set up by the EA  to bring together local stakeholders including 
planning authorities, sectoral bodies, voluntary grammar school 
representatives and any other relevant interests, including Further Education 
(FE). They contribute to any review or revision of an existing Area Plan and 
assist with the implementation process for Area Plans before they are sent to 
the EA for approval. 

 

3.4  The Area Planning Cycle is the timetable which underpins the Area Planning 

process. An Area Plan will cover three financial years (April to March), with the 
current planning period commencing in April 2017, aligning with the start of the 
Community Planning cycle. The Strategic Area Plan (“Providing Pathways”) covers 
the period April 2017 to March 2020 is to be published shortly and will be 
accompanied by an Annual Action Plan for 2017/18.. In addition to this Annual Area 
Profiles for each primary and post-primary school are published by the Education 
Authority around May/June each year. 
 
3.5  The Area Plan is a single strategic regional plan covering the whole of 
Northern Ireland which sets out a series of key strategic themes and priorities for 
action at system level, applied locally to the 11 Local Government Districts (LGD). It 
has a three year life span which covers all primary and post-primary schools of all 
management types and all special schools.  
 
3.6  The Annual Action Plan which supports the implementation of the Area Plan 
is a work programme for the schools managing authorities.  It outlining actions to 
address the strategic issues and will contain details of specific proposals for action 
to determine the shape of education provision in Local Government Districts.  
These actions will include details of Development Proposals (DPs) for named 
schools to give effect to the proposed changes. The Action Plan will be monitored 
to assess the progress on the delivery of the Area Plan.    
 
3.7  The Annual Area Profile provides a statistical snapshot of every grant-
aided primary and post-primary school. Its purpose is to provide the public with a 
clear picture of the shape of education provision in their area and to encourage 
informed local involvement in the area planning process. The Annual Area Profiles 
are published on the EA website and contain a range of information in a common 
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and accessible format. For all primary and post-primary schools, the information will 
include details about admissions and enrolments, first preference applications and 
budgets.  Details on performance outcomes and compliance with the Entitlement 
Framework are provided for post-primary schools only. 
  
3.8  Population Trends inform plans for future overall provision. The EA liaises 
directly with the Northern Ireland Statistics and Research Agency (NISRA) to obtain 
information regarding population projection trends which it will use to inform Area 
Planning and to deliver a sufficient number of school places to meet projected 
demand in all sectors.  
 

4. Development Proposal Process 
 

4.1  A copy of DE Circular 2014/21 ‘Publication of a Development Proposal’ can 
be found at the following link on the Department’s website: https://www.education-
ni.gov.uk/sites/default/files/publications/de/2014-21-publication-of-a-development-
proposal.pdf 
 
4.2  Any significant change to be made to a school can only be made through the 
publication of a DP as required by Article 14 (as amended) of the Education and 
Libraries (NI) Order 1986.   DPs are therefore the means by which any significant 
changes required to a school, identified through the Area Planning process, are 
made to reshape provision in an area to deliver the strategic vision outlined in the 
area plan. 
   
4.3  DE seeks to ensure that, regardless of the reason for the proposal, all DPs 
are considered in the wider context of the Department’s statutory duties and 
policies and that all proposals support the implementation of the Area Plan. 
 
4.4  DPs are brought forward by a ‘Proposer’. The Proposer is the relevant school 
managing authority which includes the EA (for Controlled schools), the CCMS (for 
Catholic maintained schools) as well as individual BoGs of voluntary maintained 
schools, VGSs and GMI schools. Owners of independent schools may also bring 
forward a proposal to seek grant-aided status subject to meeting all the statutory 
requirements of a grant-aided school. 
  
4.5  A key role of the Proposer is the development of a detailed Case for Change 
to support the proposal. This will include the rationale for the proposal together with 
supporting robust and verifiable evidence which clearly demonstrates that the 
proposal aligns to the Area Plan and is policy compliant. 
 
4.6  The four main stages in the DP process are:-  
 

(i)  Identification of need in the Area Planning context: getting a proposal right 

at this stage will impact positively on the success of the proposal. The focus 
should be on educational benefits and provision of high quality education that 
meets the needs of children and young people and takes account of parental 
preference. 
 
 (ii) Statutory pre-publication consultations: the proposer must consult with 

the BoG, staff and parents of registered pupils of the affected school. On receipt 

https://www.education-ni.gov.uk/sites/default/files/publications/de/2014-21-publication-of-a-development-proposal.pdf
https://www.education-ni.gov.uk/sites/default/files/publications/de/2014-21-publication-of-a-development-proposal.pdf
https://www.education-ni.gov.uk/sites/default/files/publications/de/2014-21-publication-of-a-development-proposal.pdf
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of a DP, the EA (which publishes all DPs irrespective of sector) must consult with 
schools likely to be affected by it. 
 
 (iii)  Publication of a DP: the EA publishes DPs on behalf of a proposer in 
newspapers. 
 
(iv)  Statutory 2month objection period: this is triggered at the date of 

publication and during this period anyone interested in or affected by a DP can 
submit their views (for or against a proposal) directly to DE. The public can 
request a meeting with Departmental Officials or the Minister at this stage of the 
process and these requests are normally facilitated, diaries permitting. At the end 
of the two month period, DE compiles and assesses all relevant information 
before making a recommendation on a DP to the decision maker. This decision is 
final and concludes the DP process. 
   

4.7  All DPs are considered on a case by case basis within the general DP policy 
framework. In the case of Integrated and Irish-medium proposals full account must 
be taken of DE’s duty to encourage and facilitate in accordance with the relevant 
legislation.  A DP will be approved or not approved, although in some instances 
approval of a DP can be subject to modification in line with Article 14(7) of the 1986 
Order. 

  
4.8  DE’s power to impose conditions on DPs is limited. The Education Orders 
provide that the only DPs to which specific conditions can be attached are those for 
the establishment of GMI and voluntary Irish medium schools).  Other conditions 
(imposed when schools are opening or transforming) will relate to Department 
policies and not the approval itself. 
  
4.9  A DP approved by the Department must be implemented in full. Further 
changes can only be made through the publication of another DP. Following 
approval, proposers may seek the Department’s approval to defer implementation 
of the DP. 
 
4.10  Although legislation does not provide for appeal, the Department’s decision 
can be challenged through an application for judicial review (JR).  
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Glossary 
 
ALB      Arms Length Body 
APASCD Area Planning, Admissions and Shared Campuses Directorate 
APLG Area Planning Local Group 
APPT Area Planning Policy Team 
APSG Area Planning Steering Group 
APWG Area Planning Working Group 
BoG Board of Governors 
CCMS Council for Catholic Maintained Schools 
CnaG Comhairle na Gaelscolaíochta 
CSSC Controlled Schools Support Council 
CSTS Catholic Schools Trustees Service  
DE Department of Education 
DfE Department for the Economy 
DP Development Proposal 
EA Education Authority 
ETI Education and Training Inspectorate 
FE Further Education 
GBA Governing Bodies Association 
GMI Grant Maintained Integrated 
IM Irish Medium 
JR Judicial Review 
NICIE Northern Ireland Council for Integrated Education 
NISRA Northern Ireland Statistics and Research Agency 
SSP Sustainable Schools Policy 
VGS  Voluntary Grammar School 
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 Appendix D 
                                                       

CONTROLLED SCHOOLS' SUPPORT COUNCIL 

 
Response to Development Proposal No 481 
 
Proposer: Board of Governors, Integrated College Dungannon 
 
Sector: Post Primary, Grant Maintained Integrated 
 
Summary of Proposal: The Governors propose to extend the approved 
enrolment from 500 to 740 students.  This would permit the College to increase 
its admission number from 90 students to 120 students with effect from 1 
September 2017, or as soon as possible thereafter. 
 
 

The Controlled Schools' Support Coundl (CSSC) has consulted with 

schools in the Controlled Sector in respect of Development Proposal 

481. The CSSC recognises the potential for this proposal to impact on 

the sustainability of Controlled schools in the area and welcomes the 

opportunity to make comment in this  context. 

 
Background 

 
The CSSC notes the Board of Governors' proposal to extend the 

approved enrolment of Integrated College Dungannon from 500 to 740 

students over a period of five years and that should this proposal be 

granted the school will seek to access funding for additional 

accommodation ln proportion to the annual Increase in student 

enrolment. 

 
Rationale for Proposal 

 
The Case for Change justifies the proposed increase in enrolment 

numbers by referring to an upward trend in the number of children 

seeking places in Year 8, lncreasing demands on the College, from the 

community, to provide integrated sixth form provision and the post 

primary age population projections for the area (as outlined in the former 

Southern Education and Library Board's {SELB) Area Plan for Post-

Primary Provision (2015), Also emphasised in the rationale is the 

agreement of the College to collaborate with the lrish Football 

Association in delivering their Northern Ireland Elite Performance 

Schools Programme (NIEPSP). The Case for Change states that this 

commitment 'requires the College to request an increase in the 

Admissions and Enrolment Numbers' 

 
The Case for Change describes the proposal as representing a 'modest 

expansion,' however, the proposed change in admissions to Year 8 

represents an increase or 33% with the overall increase in enrolment 
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from 500 to 740 over a period of five years representing a 48% increase. 

The CSSC believes that this has the potential to detrimentally affect 

Controlled schools in this area. The CSSC is also of the opinion that 

Controlled  schools  in the  area  will be able to  respond  to  the  area's 

projected population increase and, on the basis of post-primary places 

available in  the  area, there is insufficient evidence of real demand for the 

additional post-primary places which would be created by increasing the 

admission number for Integrated College Dungannon. 

 
Area Planning Impact 

 
There are a number of Controlled schools in the area which may be affected by 

Development Proposal 481 and they include the following: (distance from 

Integrated College Dungannon is shown in brackets) 

 
Drumglass High School (1.59 miles) 
The City of Armagh High School (13.0 miles)  
Aughnacloy College (13.4 miles) 

Cookstown High School (13.97 miles)  

Markethill High School (19.9 miles) 

Fivemiletown College (27.76 miles) 

 
Some  of these schools  are experiencing  low  enrolment  
numbers  which  have raised concerns about their future 
sustainability. 

 

School  Approved 

enrolment 

number 
2015/2016 

Actual 

enrolment 

number 
2015/2016 

Sixth form 

provision 
2015/16 

numbers 

Drumglass High 

School 

500 289 No 

City of Armagh 

High School 
650 248 Yes (17) 

Aughnacloy College 232 153 No 

Cookstown High 

School 

1100 787 Yes (148) 

Markethill High 

School 

465  495 No 

Fivemiletown 
College 

425 396 Yes (66) 

 
975 "available" post-primary places. 

 
A number of schools identified above are undersubscribed and are 

particularly concerned about their enrolment figures. Moreover, Drumglass 

High School's proximity to Integrated College Dungannon means that it is 

particularly threatened by this proposal, and, as the only controlled post-

primary school in Dungannon town its loss would be acutely felt. 
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Educational Impact 

 
The former SELB in its Area Plan (2015) has acknowledged that the current 

inequity in access to sixth form provision for pupils within the Controlled 

Sector  in  the Armagh City and District Council Area needs to be addressed. 

Integrated College Dungannon's Development Proposal claims that  there  

are increasing  demands  on the College from the community to provide 

integrated sixth form provision and additional places in its sixth form would 

enable the College 'to fulfil its role in relation to sixth form provision within the 

Dungannon and Cookstown Learning Community, and in turn, to the Area 

Plan'. The CSSC would emphasise, however, that this would exacerbate the 

inequity in sixth form provision in the Controlled Sector. Controlled schools in 

the  area are facing a situation where the  number of subjects they are able 

to offer at this level may be reduced because of financial limitations. 

Drumglass High School has already lost its sixth form and the viability of 

sixth form provision at City of Armagh High School has also been questioned 

with the former SELB Area Plan for 2015 stating that post-16 provision at the 

City of Armagh High School is not considered viable. 

 
The CSSC notes that in the former SELB Area Plan for 2015, Markethill High 

School was described as a 'successful well subscribed school' and stated the 

Board's intention to consider a forthcoming proposal from the school  to 

extend  the approved enrolment to 525 pupils and to offer sixth form 

provision  'within  the context of the proposals for Controlled education 

provision in the Armagh area.' This statement emphasises the importance of 

addressing the nature of sixth form provision in the Controlled Sector. A 

reduction in enrolment numbers for  the Controlled Sector schools which may 

result from approving an increase in admissions at Integrated College 

Dungannon makes this even more critical as reduced funding would further 

exacerbate the inequity fn sixth form  provision  in  the Controlled Sector with 

schools potentially unable to fund the full  programme of  study associated  

with the  Entitlement  Framework (21 subjects at Key Stage Four and post-

16) and therefore unable to retain existing students and attract new students. 

 
The potential for Integrated College Dungannon's proposal to lead to 

reduced numbers in the Controlled Sector would also impact on the  ability  

of schools  to deliver the Entitlement Framework at Key Stage 4. Schools in 

the Controlled Sector facing restricted budgets as a  consequence  of  

reduced  enrolment  numbers  would find it difficult to deliver the full 

programme of study which would then affect the ability of these Controlled 

schools to retain and attract new students who may  be drawn to study at 

other schools which offer a fuller programme of study. The Key Stage 4 and 

post-16 provision available at these schools influence the decisions that 

parents make regarding their child's post-primary education and so the 

numbers choosing to enrol their children at these schools in Year 8 would 

inevitably decline. 
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The CSSC supports the Dungannon & Cookstown Area Learning Community 

and endorses   the   partnership   between   Drumglass   High School,   

Integrated  College Dungannon, and the local Maintained school in the 

Shared Education Programme.  The positive relationships which characterise 

this partnership are to be commended, however, this does not negate the 

detrimental impact that approving this proposal would have on the 

sustainability of Drumglass High School and other Controlled schools in the 

area. DE Circular, 2014/21 'Publication of a Development Proposal' states 

that any significant change to an existing school must be  considered  in  the 

wider context of the network of schools and must be in  line  with  the  overall 

proposed pattern of provision outlined in the area plan. The circular stresses 

the importance of understanding the local context and that this understanding 

should extend to all the school sectors within an area and not  just  focus  on  

any single sector. The CSSC is of the belief that the  Development  Proposal 

seeks to  present the expansion of Integrated College Dungannon as the 

only  solution to the educational  needs of the area. 

 
The Case for Change presented by Integrated College Dungannon, appears 

to be very much influenced by the school's links with the Irish Football 

Association {IFA} and its Northern Ireland Elite Performance Schools 

Programme (NIEPSP) which will be based at the College. The Programme 

will involve the IFA selecting 16 boys in P7 from the Mid-Ulster area. The 

Case for Change states that 'To introduce this initiative from September 

2017 requires the College to request an increase in the Admissions and 

Enrolment Numbers. The /FA has committed to selecting an additional 15-25 

boys into this programme each year. In the future they plan to extend the 

programme to admit girls. The CSSC is concerned about the equality impact 

of this programme. While the IFA has stated its intention to extend the 

programme to admit girls, this intention appears  relatively  vague  and  lacks 

any detail.  Provision for boys  is the focus  of  the NIEPSP  which  means  

that  girls  are   being  denied  access   to  this opportunity. Furthermore, in 

its acknowledgement that 'this initiative ...requires the College to request an 

increase in the Admissions and Enrolment Numbers,'  the ultimate figure of 

25 boys that the IFA have committed to admit into the programme every year 

represents 83% of the total increase in Year 8 admissions (from 90 to 120) 

that the College has requested  which further  emphasises  the  CSSC's 

concern that this proposal is driven by involvement with the IFA programme 

rather  than  any actual  area need. 

 
Statistical Information 

 
Integrated College Dungannon has emphasised in its Case for Change that 

the school is oversubscribed and that there is an upward trend  in  the 

number  of  children seeking places in Year 8 which has been 

accommodated by temporary variation applications and approvals. The 2016 

Annual Area Profile for the school states that the Year 8, 2015/2016 pupil 

admission number was 90, plus 3 admitted as temporary variations and 8 
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Special Educational Needs {SEN) students. According to the Case for 

Change this accounted to an oversubscription rate of 11.1% {101), however,  

the 8 SEN pupils should not be considered in this overall statistic as these 8 

SEN places are super-numerary. The use of the super-numerary SEN 

statistics has inflated their oversubscription rate which, more accurately, is 

3%. The Annual Area Profile for 2015 demonstrates that  oversubscription  

has  not  characterised  every  year  and the Year 8, 2014/2015 pupil 

admission number was 87. To propose increasing admissions at Year 8 

from 90 to 120, which constitutes an increase of 33%, appears to be a 

somewhat excessive response to an oversubscription rate of 3%. The CSSC 

does not believe that this represents a modest expansion and notes that over 

the proposed five year period of expansion the increase in enrolment 

numbers from 500 to 740 will represent an increase of 48%. 

 
The Case for Change states that 20% of students attending Integrated 

College Dungannon travel a distance in excess of 10 miles. The Case for 

Change includes a map which illustrates the areas from which some of these 

students travel and this depicts a 20 mile radius. In claiming that the proposal 

is in response to demand from parents who desire an Integrated Education 

the Case for  Change  has  failed  to identify that there is available integrated 

post primary provision within the identified catchment area, at Brownlow 

Integrated College in Craigavon, {20.3 miles from ICD) and Sperrin 

Integrated College in Magherafelt, (23.lmiles from ICD). Brownlow Integrated 

College has an approved enrolment number of 450 but the actual enrolment 

for 2015/16 is 270. It therefore appears that there are  available  places 

within the integrated sector which could cater for the demand  for Integrated 

Education referred to in the  Case for Change. 

 
In terms of the religious balance of Integrated College Dungannon, the Case 

for Change states that the College is aiming for a long term ratio of 45/45/10 

{10% being made up of other religions/no religion/unclassified). The College's 

ratio, as of September 2016, is 28.5% Protestant, 60.9% Catholic and 10.6% 

other religions/no religion/unclassified. Although the Case for  Change does 

not explicitly outline how the Board of Governors intend to achieve this ratio 

the CSSC is concerned that by increasing the number of Protestant 

admissions to 45% Integrated College Dungannon will draw from what can 

be seen as a substantial part of the Controlled Sector's admissions base. 

Furthermore, the  CSSC is concerned the !FA collaboration in the context of 

the NlEPSP is linked to the aspiration to  increase  the  intake of pupils from 

the Protestant community. While the lFA programme would be an attractive 

proposition for members of every community,  it  is a  concern  that those 

who participate in the programme  could  be  pupils who may otherwise  have 

chosen to be educated within the Controlled Sector, particularly Protestant  

working  class boys.  This would have a very detrimental impact on 

Controlled schools in the area. 
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The CSSC notes that Integrated College Dungannon is committed to an 

admissions policy that welcomes applications from all religions. The CSSC 

would highlight that this is also true of schools in the Controlled Sector, which 

are non- denominational, open to all faiths and none, and practice a 

welcoming and inclusive   ethos. 

 
The former SELB Area Plan, 2015 for the Dungannon and South Tyrone Council 

area acknowledged that, whilst this is an area which has seen a decline in the 

school age population in recent years, it is also an area where there is likely to 

be an increase which will require an additional 28.83% of places by 2025: - 'This 

is an area where there has been some decline in enrolments due to the 

downturn in birth rates, but this has been partially buffered by a considerable 

rise in the number of flnewcomers" from across the European Union' As a 

number of the Controlled schools in the area are undersubscribed they have the 

capacity to respond to  this increase. As many of  the schools in the area do rely 

on 'newcomers'  it  is important  to  pay  attention  to what will be the long term 

impact of the UK's decision to  withdraw  from  the European Union. In its Area 

Plan for 2015, the former SELB emphasised the importance of taking into 

account 'the potential impact of the current economic situation on the 

retention of the "newcomers" and the subsequent impact on the need for 

places. This is particularly the case in Dungannon town.' The CSSC would 

emphasise that the UK's decision to leave the EU makes this even  more  of  a 

necessity and it would be prudent to revisit the projections  made  in  2015 as 

the current political climate may affect the retention of newcomer families to a 

greater extent. 

 
Implementation Plan 

 
It is noted that Integrated College Dungannon received £3.1 million from the 

School Enhancement Programme (January 2016) which was used to build a 

sports hall and a flood lit 3G pitch. However, in approving an increase in 

enrolment from 500 to 740 this would necessitate further investment  in 

accommodation  which is acknowledged in the Case for Change. 

 
The CSSC notes that to implement the proposal additional teaching  staff  

and cleaning staff  will be required. 

 
The Education Minister, Peter Weir acknowledged the pressure on the 

education budget and highlighted (January 2017) that schools need an extra 

£240 million over the next three years to maintain spending at  2015/16  

levels. The  Minister  also added that there would have to be redundancies 

and savings in the sector. The CSSC  is concerned that this proposal will 

require a significant building programme to increase facilities. 

 
Resource Implications 
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The CSSC notes that the Development Proposal would have significant 

resource implications. Recurrent expenditure would  amount to  £349,000 

per  annum  whilst the  capital cost of additional accommodation  would 

amount to £2,490,000. 

 
The CSSC notes that a number of Controlled schools are in buildings which 

require considerable maintenance or renovation and requests  that  due  

consideration be given to how approving this proposal will impact on the 

funding available to other schools which require significant  improvements to 

their  estates. 

 
Statutory Consultation 

 

The CSSC notes that Integrated College Dungannon initiated  a consultation  

process as  detailed  in  the   Case  for  Change,  however,   no  precise  

figures  are   provided regarding the numbers who contributed to this 

consultation process and issues raised. 

 

The CSSC notes that Aughnacloy College and Drumglass High School 

provided responses during the pre-consultation stage and request that the 

concerns raised  are given due consideration. 

 
Conclusion 

 
In summary, the CSSC believes that positive outcomes for pupils must be 

central to  the area planning process. The CSSC believes that Development 

Proposal 481 is contrary to a number of the specific aims/objectives of area 

planning, namely   to: 
 

i. ensure a network of sustainable schools, within reasonable travelling 

distance for pupils and capable of delivering effectively the revised 

curriculum and the entitlement framework; 

ii. identify and meet the needs of all children and young people in the    area; 

iii. reduce the  number of unfilled places; 

iv. reduce duplication of provision; 

v. identify realistic, innovative and creative solutions to address need, 

including opportunities for shared schooling on a cross sectoral basis; 

 
The CSSC wishes to raise an objection to Development Proposal 481 as the 

proposal has the potential to have a detrimental impact on a  number  of  

Controlled  schools and in particular to threaten the viability of Drumglass High 

School. 

 
 

Chief Executive 
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             Appendix E 
 

 
 
 
 
 

Chief Executive Gavin Boyd 

                                              
15 December 2016 
 
Area Planning Policy Team 
Department of Education 
Rathgael House 
43 Balloo Road 
Bangor  
BT19 7PR 
 
Dear Sir 
 
Re:  Development Proposal 481 – It is proposed to extend the approved enrolment for Integrated 
College Dungannon from 500 to 740 students.  This would permit the College to increase its 
admission number from 90 students to 120 students with effect from 1 September 2017 or as soon 
as possible thereafter. 
In accordance with Article 14 of the Education and Libraries (Northern Ireland) Order 1986 the 
Education Authority undertook formal consultation with the Board of Governors and Trustees of 
schools which might be affected by the proposal.  The consultation closed on 16 November 2016.  
During the consultation period three responses were received from Aughnacloy College, 
Drumglass High School, Dungannon and The Royal School, Dungannon.  The responses were all in 
objection to the proposal with the main points being there was no evidence to justify a need of 
this scale.   
 
In accordance with relevant Education Orders I write to inform you of the Education Authorities 
view of this proposal.  The Education Authority supports the Proposal although the following 
points should be taken into consideration:  
 
Area Planning 
 
Integrated College Dungannon is the sole provider of post primary education within the 
Dungannon and Armagh area with the closest integrated post primary school being Brownlow 
College in Craigavon approximately 20 miles from Dungannon.  Similarly Sperrin Integrated College, 
Magherafelt is approximately 22 miles from Dungannon.  As Integrated College Dungannon is 
currently oversubscribed there are no integrated post primary places currently available in the 
Dungannon area. 
 
There are a significant number of places available in the nearby controlled provision in Drumglass 
High School and within maintained provision in St Joseph’s College, Coalisland, although neither of 
these schools have sixth form provision.  Due to the number of unfilled places the Education 
Authority has reservations about the scale of the increase in the approved enrolment number and 
the admission number proposed by Integrated College Dungannon. 
 
The Action Plan for December 2015 – March 2017 produced by the Education Authority includes 
an action which states ‘‘the Managing Authority is currently engaging with the Board of 
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Governors at the Integrated College Dungannon to increase the school’s admission and 
enrolment numbers by March 2017’.  This Action Plan was agreed and approved by the 
Education Authority. 
 
Accommodation 
 
The Education Authority notes from the Case for Change that if the development proposal is 
approved the College would require approximately £2,490,000 in capital expenditure to provide 
accommodation in order to meet the requirements of the Department of Education Building 
Handbook for Post Primary Schools.  As a grant maintained integrated school the responsibility 
for any capital work is with the Department of Education. 
 
Summary 
 

In conclusion and as stated previously the Education Authority supports the proposal but has 
reservations about the scale of the proposed increase in approved enrolment and admission 
number at Integrated College Dungannon. 
 

Yours sincerely 

  
Mairead Maguire 
Head of Admissions & Area Planning 
 

Tel No:  028 3751 2411 

Email:  mairead.maguire@eani.org.uk 
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Appendix F 
 

NICIE Commentary on Development Proposal No. 481 
Integrated College Dungannon  

 

 

Proposal 

The Board of Governors of the Integrated College Dungannon proposes that the 
school Admission numbers will increase from 90 to 120 students and the sixth form 
will increase to 140 students with effect from 1 September 2017 or as soon as 
possible thereafter.   
 
1. Introduction  

This proposal to increase the size of Integrated College Dungannon (IC) is set 
against a changing educational and demographic landscape in which Northern 
Ireland still remains a divided society.  It should be considered within the context of 
the Department of Education’s (DE) duty under the 1989 Education Reform Order 
(NI) to ‘encourage and facilitate integrated education’ and the 2014 judicial review 
of Drumragh Integrated College vs DE in respect thereof.  In addition, any decision 
regarding the proposal must also take into consideration the Stormont House and 
Fresh Start Agreements which serve as a reminder of the previous commitments 
made within the Belfast Agreement, ‘to promote a culture of tolerance, mutual 
respect and mutual understanding at every level of society, including initiatives to 
facilitate and encourage shared and integrated education’.   
 
Under Area Based Planning the then Minister of Education called for a network of 
sustainable schools delivering a high quality education to all pupils and also made it 
clear that the area plans ‘should allow for popular, oversubscribed schools to grow 
further’.     Integrated College Dungannon represents one such school and its 
proven track record at challenging religious and educational division has 
established it as the integrated school of choice for the Dungannon and 
surrounding are of Mid-Ulster.  
 
2. Background  
Mid Ulster is one is one of the 11 new district council areas in Northern Ireland 
NISRA states that between 2005 and 2015 the population of Mid Ulster Local 
Government District increased by 19,117 people or 15.3% which is more than twice 
the NI figure of 7.2%. 
 
The population is made up of approximately 63.77% Catholic and 33.46% 
Protestant.  The 2011 Census shows that the former Dungannon LGD has the third 
highest number of people born in other EU countries after Belfast and Craigavon. In 
fact, Dungannon has almost 10% of the total NI population of people born in EU 
countries yet Dungannon represents only 3.2% of the total population. 
  
Integrated College Dungannon opened under the name Armagh and South Tyrone 
Integrated College in 1995 as it was founded by a group or parents from Armagh 
and Dungannon. These parents wanted a child-centred, all-ability, post-primary 
integrated education for their children. 
Integrated College Dungannon, is committed to educating its students within a safe, 
happy and inclusive environment. Open to all, the school ensures that their core 
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Christian values embrace all cultures and traditions, and foster an atmosphere of 
mutual respect. 
 
Table 1 shows the enrolments within Integrated College Dungannon since 1995.  
The school is an integrated, co-educational, non-selective, grant-maintained post-
primary school and caters for students aged 11-19.  Growth of the school has been 
rapid with the current enrolment number standing at 500 with 539 pupils enrolled.   
The existing enrolment number is below the sustainability threshold for an 11-19 
school and does not reflect the success of ICD or the demand for places within it.  
There has been over-subscription for several years and the present admissions 
number of 90 means that young people are disappointed every year when they fail 
to gain admission to the college. The temporary variations in recent years have 
ameliorated this somewhat but many young people are still being denied integrated 
education.  
 
Table 1      Enrolments at IC Dungannon  

   

Year Enrolment   

1995 60  

1996 140  

1997 262  

1998 306  

1999 401  

2000 433  

2001 468  

2002 460  

2003 489  

2004 483  

2005 467  

2006 462  

2007 467  

2008 430  

2009 458  

2010 484  

2011 492  

2012 528  

2013 537*  

2014 541*  

2015 539*  

2016 539*  

 *Temporary variation  
Sources NICIE  
3. Sustainable Schools Policy  
The Sustainable Schools Policy was published in 2009 and stated under the Stable 
Enrolment Trends criterion that for post-primary:  The minimum (not optimal) 
enrolment for newly established schools or existing schools should be 500 pupils 
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for an 11-16 school, i.e. an annual average intake of 100 per year. The sixth form 
should be self-sufficient financially and have a minimum of 100 pupils. 
 
Thus, under the Sustainable Schools Policy an 11-19 post primary school should 
have a minimum of 600 pupils; therefore, this development proposal will allow for 
recognition of Integrated College Dungannon’s position as a sustainable school 
within the Department’s own criteria. It will also help to fulfil the Board of Governor’s 
obligations to those parents in this part of Mid-Ulster who are seeking integrated 
education for their children. 

 The former SELB Post-Primary plan in January 2015 noted that the school was 
operating beyond capacity and predicted growth to 2025 of 27.89% (619) against 
the 2014 figure of 484.  This was to match the predicted population growth. The 
Board reaffirmed ‘the viability of the school and its role as a provider of integrated 
education for children in the Dungannon, Cookstown and Armagh areas.’ 

4. Catchment Area  
 
The catchment of the college covers not only Dungannon itself but also students 
come from as far away as Ardboe, Cookstown, Pomeroy, Ballygawley, Aughnacloy, 
Caledon, Keady, Armagh, Markethill, Hamiltonsbawn, Portadown and Maghery. 
Over 20% of the students travel a distance in excess of 10 miles. The students 
come from 57 wards (Figure 14 of the Case for Change document) and the wards 
in the catchment demonstrate that the school is drawing from a wide diversity of 
religious and socio-economic backgrounds.  Many of the wards in the former 
Armagh District Council Area are predominately Protestant whilst several of those 
in the former Dungannon District Council Area are predominately Catholic. The 
range of deprivation is marked with nine of the wards being in the top 17% of most 
deprived Wards (100 out of 582) in Northern Ireland. The children from these wards 
contribute over 14.7% of the College’s students.  
 

Dungannon schools in general draw children from other areas indeed the former 
SELB Post-Primary plan in January 2015 discussed the Cross Boundary Flows and 
stated that there is a net inflow of 904 pupils to Dungannon and South Tyrone 
Council Area from other district council areas mainly Cookstown, Omagh, 
Fermanagh, Craigavon and Armagh. This means that the impact of any growth in 
enrolments in ICD will be dissipated over a very wide area.    
 

 
5. Applications and Admissions  
Figures 11,12 and 13 in the Case for Change discuss the enrolment patterns over 
recent years in ICD. There has been oversubscription in the year applications since 
2015/16. Temporary variations have been granted to deal with this and pressure 
across the later year groups. This means that the College has exceeded its 
enrolment number since 2013/14 and from 2012/13, if SEN numbers were included.  

Irish Football Association (IFA) Northern Ireland Elite Performance Schools 

Programme (NIEPSP)  

 

The College has been developing links with the IFA. They have asked the College 
to work with them to enable them to deliver their NIEPSP which will operate on the 
College campus from September 2017. This programme will be for 11 to 19 year 
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olds, in the Mid-Ulster Region, and will be seen to be open to all sides of the 
community. Their commitment to this programme has been confirmed during the 
summer holiday period of 2016. This programme will require the College to admit 
an extra 15-25 students to Year 8. The geographical area that this programme 
covers is much wider even that the current catchment area of the College. The 
current Admissions Number will not accommodate these children.  Table 2 is an 
analysis of where the 16 children who have enrolled for the programme at ICD.  

This programme, which attracts students from both Catholic and Protestant 
backgrounds, is particularly suited to being developed in an integrated school 
setting because the children will get access to soccer. In other post-primary 
schools, the sports played reflect the tradition of the schools e.g. GAA sports or 
rugby.    

 

Table 2 Analysis of the pre-enrolment forms from IFA Northern Ireland Elite 

Performance Schools Programme (NIEPSP) students  

 

Town  Postcode 

Lisburn  BT28 2 

Draperstown  BT45 7 

Portadown  BT62 3 

Portadown  BT63 5 

Lurgan  BT66 6  

Lurgan  BT66 7 

Lurgan  BT66 8 

Lurgan  BT67 9  

Dungannon  BT70 3 

Dungannon  BT71 4  

Dungannon BT71 7 

Coalisland  BT71 4 

Omagh  BT78 1 

Drumquin  BT78 4 

Omagh  BT79 0 

Omagh  BT79 9 

  
It is interesting to note that of the 16 children enrolled with the IFA Academy who 
have chosen ICD, only 4 live in Dungannon and the rest are from other areas, 
many of which are outside the normal, yet wide catchment for ICD.  This will further 
dissipate the impact of the growth contained in the proposal across even more 
schools.    
 
6. Religious Balance  
 
Figure 6 in the Case for Change document shows the religious balance in 
Integrated College over recent years. Table 3 below shows the DE census statistics 
for 2016/17 include SEN pupils and are calculated across the total enrolment of 
577. 
 
Table 3 Religious Balance 2016/17, Source DE  
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Protestant  % P Catholic %C Other 
Christian 
/ non-
Christian 
/ no 
religion / 
unknown 
 

%O Total  
Enrolment 

134 23.2 353 61.2  90 15.6 577 

 
Given that this breakdown is for the total enrolment including 39 SEN children for 
whom admissions criteria do not apply, the balance compares favourably with that 
of the old LGD of Dungannon which in the 2011 Census was 62.8% Catholic and 
34.2% Protestant and Other Christian (including Christian related). 
This also shows that it is difficult to make comparisons with the Census figures as 
NISRA is counting Other Christians as part of the Protestant numbers whereas DE 
places Other Christians with non-Christians and those who have designated as no 
religion or unknown. 
    
The status of IC Dungannon as a grant maintained integrated school offers 
reassurance to Catholic and Protestant parents that their children’s religious and 
cultural background will be provided for and ICD is recognised as a place where 
identity can be celebrated in a safe and welcoming environment.  Equally, the 
college also provides for young people of other faiths and none as well as those of 
mixed Catholic/Protestant background whose parents seek a school which can 
reflect the identities of both ‘sides’ of the family.  
 

It important to note that a significant proportion of the school’s Year 8 intake is not 
subject to the religious balance aspects of the admissions criteria, i.e. those 
children who are admitted with a statement of special educational needs, (see 
Figure 13 of the Case for Change).  The number of SEN pupils over the last 4 years 
added almost 7% to the enrolment on average.    The inclusive nature of ICD 
means that it is happy to provide places for these pupils but the college cannot 
control its religious balance within this category of enrolments.   
As was noted in the NI Census 2011, an increasing number of people are not 
designating as one of main two traditions or as another religion. NICIE has asked 
the Department to consider the addition of ‘mixed religion’ to the religious 
designations as is used by the NIHE to help to establish Shared Housing areas.    
 
 
7. Academic achievement and special needs  

Academic performance in IC Dungannon has improved in recent years, in 2015, 
64.2% of pupils achieved 5 A*-C grades at GCSE. Results at GCE for children with 
FSME are higher than other schools with a similar level of FSM. As stated above, 
the college attracts a relatively high proportion of children with special needs each 
year and this makes the educational achievement of the school all the more 
significant.  
 
8. Social Deprivation: Free school Meals and Multiple Deprivation Measures   

Figure 14 from the Case for Change which uses the home postcodes of the 
students to obtain the Wards that the children come from shows that whilst some 



106 
 

children come from the more prosperous wards in NI, many of the pupils (79) are 
coming from the top 100 (total 582 wards) most deprived wards (NINIS Multiple 
Deprivation Measures) in NI.  
Figure 17 from the Case for Change shows that the Free School Meals uptake has 
steadily increased from 26.6% in 2011/12 to 36.4% in 2016/17.  This is higher than 
the overall percentage of children in NI entitled to FSM of 30.7% (2016/17 figures). 
     
9. Area Based Planning and impact on other schools  

IC Dungannon’s plan to seek an expansion was notified in the Dec 2015- Mar2017 
Area Planning Action Plan.  

The EA Providing Pathways document shows that Mid-Ulster LGD has the second 
highest prediction for population growth for 0-15 year olds from 2014 to 2024 at 8%. 
This is more than twice the figure for NI of 3.9%.      The predicted change for 16-19 
year olds is 6.0% whilst the figure for NI as a whole is only 0.2%.  
 
The Providing Pathways document in Table 21 shows that there are 1490 available 
places in Post-Primary school across the whole of Mid Ulster.  The bulk of these 
places are in the five controlled schools which have 850 available places and in the 
eight Catholic schools which have 585 available places.  There are also five 
voluntary Grammar schools in the area which only have 17 places available. 
 
This situation is reflective of the whole Northern Ireland situation, demonstrated in 
the recent Statistical Bulletin 2/2017 which showed that, whilst the number of pupils 
in post-primary schools has declined to 140,413, the lowest level in 30 years, the 
proportion of post-primary pupils attending grammar remains at its highest level 
(44.9% in 2016/17 compared to 37.2% in 1986/87).    
 
IC Dungannon is seeking an expansion of 30 pupils, the impact of which will be 
spread 
over at least the 15 other schools listed in Figure 16 of the Case for Change 
document.  In addition, the bulk of the children who have completed expressions of 
interest for the IFA programme come from outside Dungannon, some from Lisburn 
and some from Omagh. This increases the numbers of schools involved and dilutes 
the impact even further (see Table 2 above).  Thus, the final impact on any one 
school is not likely to be significant.  
 
10. Impact on other integrated colleges  
 
There are three other integrated colleges in the wider area, all at 20 or more miles 
away. They are Sperrin IC in Magherafelt, (23 miles), Drumragh IC in Omagh (29 
miles) and Brownlow CIC in Craigavon (20 miles).  As both Drumragh and Sperrin 
are over-subscribed, it is unlikely that any expansion at IC Dungannon will have an 
impact on them. Brownlow is under-subscribed but its numbers have increased 
recently. Again, the small number of children involved would be unlikely to make 
any great difference to Brownlow.    
 
11. Concluding Remarks  

In common with many of the Grant Maintained Integrated post-primary schools, 
Integrated College Dungannon’s size and structure has been something of a legacy 
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of the Viability Criteria which were in force at the time the College was established 
(1995).  
 
Both the numbers of applications and admissions and the total preference figures 
show clearly that there is a demand for more places in IC Dungannon.  The cross- 
boundary flows and the ward figures demonstrate that the college is addressing 
parental demand for integrated places across a wide catchment area including 
some of the most religiously divided parts of the country.  The educational results at 
GCSE and GCE and the number of children coming to the school with Statements 
of Special Educational Need indicate the capability of the school to deliver good 
quality education across the spectrum of ability.  
 
NICIE believes that the provision of additional places would enhance this school’s 
ability to deal with the demands placed upon it and more readily meet the needs of 
those parents and children who have made the choice for integrated education.   
 
NICIE sees the approval of this proposal as an opportunity for the Minister to further 
publicly demonstrate the Department’s duty, not only ‘encourage and facilitate 
integrated education’ (Article 64), but also ‘to plan and invest to meet the needs of 
our children, not the demand of the institutions we have inherited’ (Sep 2011).  It is 
furthermore an opportunity for public endorsement of the Assembly’s recent 
commitments to integrated education made in the Stormont House Agreement of 
December 2014 and in the Fresh Start Agreement in November 2015. 
 
 
 
Lorna McAlpine 
Senior Development Officer 
3rd March 2017 
 
 

On 28 April 2017 NICIE confirmed that they were content with the revised 
calculations as set out below: 
 
1.142 teachers per annum x 5(teachers) = 5.71 
  
£39,785.00(average cost) x 5.71 = £227,172.35 
  
£227,172.35 + £39,785(sixth form teacher) = £266,957.35 – total teaching costs 
  
£266,957.35 + £41,000(non-teaching costs) = £307,957.35 
  
Total Recurrent Expenditure £307,957.35 - rounded up £308K 
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Appendix G 

ETI Comments 
 
EDUCATION AND TRAINING INSPECTORATE RESPONSE TO DEVELOPMENT 
PROPOSAL (DP) 481 
 

EDUCATIONAL PROVISION  
Integrated College Dungannon (ICD) was last inspected in October 2011 

Overall findings of the inspection 

 In the areas inspected, the quality of education provided by the school is good 

The area for improvement is: 

 to improve the consistency in the quality of the learning and teaching across the 

school to meet more effectively the needs of all of the pupils. 

The ETI also noted the need for the school to improve the provision for English, 

mathematics and for those pupils who need additional support with their learning. 

 

ETI KNOWLEDGE  
 The 2011 inspection report commented that the ICD is ‘fully committed to the 

Entitlement Framework’ and is ‘a prominent member of the Dungannon Learning 

Partnership.’  This continues to be the case; the schools within the DLP collaborate 

and share resources successfully to meet the needs of the pupils within the DLP, as 

part of the Dungannon and Cookstown Area Learning Community. 

 Following the discontinuation of sixth form provision in Drumglass High School, 

ICD and Drumglass HS worked together in relation to transition from Drumglass 

High School into sixth form at ICD.  

 ICD caters well for the significant number of newcomer pupils through additional 

support and a tailored curriculum to meet individual needs.  The integration of 

newcomers and the celebration of diversity has done much to enrich the school’s 

provision. 

 ICD manages the accommodation well; however, there are short comings and 

ongoing issues in relation to the temporary nature of much of the accommodation.  

The 2011 inspection report commented; ‘the quality of the accommodation for 

careers education is inadequate.’ 

 Some of the more recent attainment outcomes in public examinations (for example 

in 2015 – the most recent available in the documentation) require attention by the 

school, especially at GCE A level or equivalent. 

 

 
 
 
 

 

RATIONALE FROM THE PERSPECTIVE OF ETI EVIDENCE  
ICD is the only provider of integrated education in the Dungannon area and is currently 

oversubscribed.  However, there are a significant number of unfilled places in schools in the 

Dungannon area; most notably, Drumglass High School and St Joseph’s College Coalisland.  
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ETI notes and shares the Education Authority’s reservations about the scale of the increase, 

particularly the adverse impact this will have on the longer term sustainability of other 

schools, and the extent of resourcing/accommodation needed to cater for the proposed 

extension. 

ICD does give access to sixth form provision to pupils from other schools where there is no 

sixth form provision thereby giving them access to wider learning experiences and a wider 

range of specialist teachers.  However, the following needs to be taken into consideration: 

 St Joseph’s College, Coalisland was unsuccessful in its development proposal to 

establish post-16 provision. 

 The Drumglass High School inspection report (April 2011) stated; ‘It will be 

important that the employing authority, school governors and the staff plan for, and 

manage, issues in realtion to the sustainability of the sixth form provision in 

particular, in order to address the current and future needs of the pupils and the 

staff.’  This was referred to again in the Follow-up Inspection report (September 

2014) when there were no pupils in year 13 and only 10 in year 14.  The sixth form 

provision in Drumglass High School has since been discontinued. 

 

MATTERS ARISING OR FURTHER QUERIES BY ETI  
It is clear that there is an over-supply of post-primary places in the Greater Dungannon area; 

the solution to this problem does not rest with substantively increasing enrolment in one 

school, albeit an integrated school, rather this highlights the urgency of the need to review 

the provision across the area.  The adverse impact of this could be extremely serious for 

some of the other schools.  It also needs to be highlighted that the area is served very well 

by a high performing further education college (South West College) which has close links 

with employers and can provide a curriculum to young people with high employment and 

progression potential. 

 

CONCLUSION/RECOMMENDATION  
Inspection evidence and ETI knowledge does not support the proposal to extend the 

approved enrolment for Integrated College Dungannon from 500 to 740 students.  This 

would permit the College to increase its admission number from 90 students to 120 students 

with effect from 1 September 2017 or as soon as possible thereafter.   

DE/CCMS/relevant ELB/Employing Authority need to consider and address:  

 the need for such an extension in enrolment given the  number of unfilled places in 

other schools in the Dungannon area 

 the adverse impact of the proposed extension on other schools/providers in the 

Dungannon area, particularly those with unfilled places; and 

 the cost and extent of accommodation/resource requirements to cater for the 

proposed extension. 

            
 
 
 
 
 
 
 



110 
 

Appendix H 
 
Irish Football Association (IFA) – NI Performance Schools Programme 

 
On 1 November 2016, the former Minister Peter Weir facilitated a meeting with the 
IFA at which the IFA were informed that any increase in a school’s admission 
number and total enrolment would require a DP and that any increase in the 
number of pupils attending a school would require extra teachers and also impact 
on already stretched school budgets. 
 
A further meeting then took place on 22 November between the former Minister’s 
Special Advisor (SPAD) and the IFA.  At this meeting the SPAD advised that the 
Programme needed further developing particularly in relation to working with the 
Area Learning Community. The IFA provided an update on the programme on 18 
January and this was subsequently followed up by a meeting with officials on 15 
March 2017. 
 
IFA Meeting with DE on 15 March 2017 

 
The IFA confirmed that a pilot PSP would be implemented and developed initially at 
the College in September 2017 with the long-term aim of it being rolled out to a 
further six partner schools.  The IFA envisage that a minimum annual intake of 15 
up to a maximum of 25 pupils would be enrolled year on year.  The IFA stated that 
the PSP would not exclude pupils from other schools and that it was their intention 
to eventually open up the programme to girls and the PSP had been revised to 
reflect this. 

 
The IFA stated that 39 pupils had been found suitable for enrolment on the PSP in 
September 2017 and 16 of these pupils had put the College as their first 
preference.  IFA confirmed that half of them would be travelling more than 20 miles 
away to attend the school.  The remainder were content to attend the programme in 
the evenings.  

 
A copy of the updated PSP is attached below together with a map showing the 
location of the 16 pupils who intend to enrol at the College to access the sports 
programme  The updated PSP states that the IFA will commence the programme 
with the College in September 2017 and will focus their attention on working with 
this first partner school for two years to allow the programme to develop and then 
commence with additional partner schools and ultimately rolling the programme out 
to six partner schools. 
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1.0 INTRODUCTION 

 

This is an exciting time for the Irish FA. Having recently competed in our first major 
international tournament in over 30 years, in the Euros 2016, we have seen the positive 
effect of this nationwide: we are now looking to what the future holds for football in Northern 
Ireland. As the national association our dream is to inspire every child in Northern Ireland 
to be part of our football family and to dream of wearing the green jersey. We believe that 
our success in football will build pride in being from Northern Ireland. We believe in 
creating and sustaining an inspirational peak performing national team who will always play 
with pride and we believe in creating additional pathways to convince high potential 
athletes to choose and commit to a career in football. 

 
The development of Irish FA Performance Schools will play an integral role in the future 
success of the Northern Ireland Football team and we are delighted to be working in 
partnership with Integrated College Dungannon to see the establishment of our first 
performance school commencing in September 2017. The development of Performance 
Schools is a clear target in our new Let Them Play Irish FA Youth Strategy 2015-2025 and 
is a long-term commitment from the Irish FA. 

 
The aim of our Performance Schools Programme is to provide the best possible pathway 
for talented young players in NI so we can nurture them and develop them to the required 
level to achieve their ambitions of becoming professional footballers. The end goal is to 
see our young people coming up through the programme go on to sign for professional 
clubs and ultimately play for the NI senior international team. As such, performance 
schools are an integral part of the Irish FA’s long term strategy to help build, grow and 
sustain a pool of high-quality footballers to choose from to give our national team the best 
possible chance of qualifying for major international tournaments in the future. 

 
Through the implementation of our first performance school at Integrated College 
Dungannon we will be able to provide a route whereby our most talented young players 
will have the opportunity to develop their potential as best as possible. Our aim is to 
commence the programme with the first intake of pupils entering in September 2017. The 
annual intake will be a minimum of 15 and a maximum of 25 students. 

 
The ethos of our performance schools programme mirrors the goals of Every School A 
Good School Policy whereby the needs of students lies at the heart of everything that we 
do as we work to nurture and build their aspirations and high performance potential in a 
way that will allow them to reach their full potential. The programme also supports DENI’s 
vision to ensure that every learner fulfils his full potential at each stage of his development. 

 

1.1 BACKGROUND 
During 2014 and 2015, the Irish FA’s Elite Performance Programme was established from 
a zero baseline and, under the intensive direction of the Elite Performance Director (Jim 
Magilton), the programme has delivered significant improvements in player, team and 
squad performance at every level of international game. The programme forms a key part 
of the Irish FA’s Player Development pathway providing an opportunity for talented young 
football players to be identified and to have this talent developed and nurtured as they 
progress through the programme. 

The programme adopts a child-centred, holistic approach and is built around 4 core strands 
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i) a robust football model around the 4 Pillar Model – technical, tactical, physical and 
psychological/social development; 

ii) a Games Programme which maximises the experience at International Level at all age 
groups; 

iii) a strong Player Welfare Service which supports our young players through the key 
development years of their lives; 

iv) a robust educational pathway for talented players which ensures that they develop the 
skills they need for life - the Northern Ireland Elite Performance School Programme 
(NIEPSP) following tested models already in place. 

 

Delivery of all Elite Performance programme activity is guided by a dedicated curriculum 
linked to the Irish FA youth education certificate; periodisation planning (equivalent to a 
scheme of work); and sessions plans (equivalent to lesson plans). Regular monitoring and 
evaluation of all players is undertaken with the provision of detailed end of year reports on 
individual performance. Technical reports are also prepared on all elements of our games 
programme. 

 
As players progress through the pathway both the intensity of the programme and 
competition for places increases as shown in Figure 1 below. 

 
Figure 1. The Irish FA Player Development Pathway 

 

Talent identification starts at grassroots, club and primary school level whereby the best 
young players are invited to join the Elite Performance programme. The Schools District 
Player Development Programme (SDPDP), which is a key component of Let Them Play, 

the Irish FA Youth Strategy, engages with over 450 schools nationwide across 16 regions. 
It helps young players to develop technical competence, tactical understanding and 
physical improvements and provides opportunities for players to participate in Regional 
and National Festivals. The SDPDP delivers UK Sport Award Winning Irish FA Coaches in 
to the schools where they work with over 3,000 players to identify the top 360 young 
people to be considered for the Elite Performance Programme. The SDPDP will play an 
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important part in helping to identify the most talented young players to be invited in to the 
NIEPSP and attend one of the three partner schools. 

 
The players who have been selected to enter into the programme at Integrated College 
Dungannon currently attend two evening training sessions per week in either our southern 
or western regional centres (we have four regional centres N,S,E,W). With the current set 
up these players would normally progress in to our performance centres at Mid Ulster 
Sports Arena, Cookstown and then University of Ulster, Jordanstown. Given players come 
from across all parts of Northern Ireland the current set is extremely demanding on our 
young people die to the travel required and in terms of developing young footballers 
provides very limited contact time. The new performance schools pathway has been 
identified by the IFA as a long-term plan to reduce the demands on young players to travel 
across NI for evening sessions by implementing training sessions immediately after school 
hours and working with partner schools to helps us provide the best all round support and 
welfare provision. 

 
1.2 THE NEED FOR THE NIEPSP 
The Irish FA have identified the need for the establishment of performance schools to help 
address the organisation’s greatest challenge of building a sustainable system to 
encourage qualification and peak performance in all tournaments. There is no denying that 
a career in football is of highly competitive nature with only 0.01% of people making it at 
professional level. However, in NI our young players are at a distinct disadvantage 
compared to their counterparts in the rest of the UK where performance academies are 
the norm. We see the impact of this in earlier years with a high dropout rate of young 
players as they struggle to meet the demands of balancing school life and their football 
ambitions. In later years, a staggering 90% of young players who are offered professional 
contracts with clubs in England dropout and return home within 2 years as a result of 
being ill-prepared for the demands of playing at this level. 

 
The establishment of dedicated Irish FA Performance Schools is crucial to address these 
issues and we believe it is the right way forward to ensure talented young players in NI are 
provided with same opportunities as their counterparts in the rest of the UK. The 
performance school model will provide the best possible preparation to maintain their 
education as they build on their talent to succeed in their future careers. 

 

1.3 STRATEGIC CONTEXT 
The Irish FA Strategic Plan 2013-2018 We’re Not Brazil…We’re Northern Ireland outlines 
its vision to promote, foster and develop football for all in Northern Ireland and our belief 
that football gives joy to our fans and can bring our communities together. The Elite 
Performance programme is key to performance enhancement and delivering high 
performance coaching to better develop our players to compete in the international game. 
One of our core objectives to help achieve this is the establishment of performance schools 
that will allow the brightest stars of the future to focus on their performance both 
academically and on the pitch. 

 
The programme also forms an integral part of the Irish FA Youth Development Strategy 
Let Them Play 2015-2025 to help address our youth vision ‘to promote, foster and develop 
youth football for all in Northern Ireland, creating a fun, safe and inclusive culture which 
inspires a lifelong love of the game. Creating opportunities, inspiring change and helping 
young people fulfil their potential on and off the pitch while serving the community through 
football and education’. 
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1.4 OBJECTIVES 
The performance school pathway will provide a long-term strategy designed to advance 
player development. It has six fundamental objectives: 

 

i) increase the number and quality of home grown players gaining professional contracts in clubs 

and playing first-team football at the highest level; 

 
ii) improve coaching provision; 

 

iii) implement a system of effective measurement and quality assurance – 4 pillar model 

(UEFA/FIFA); 

 
iv) positively influence strategic investment into the NIEPSP System; 

 
v) implement significant gains in every aspect of long term player development; 

 
vi) educational excellence. 

1.5 21ST CENTURY SKILLS DEVELOPMENT 
The performance schools programme supports the delivery of the key elements, thinking 
skills and personal capabilities outlined in the Key Stage 3 Curriculum. The key 21st 

Century Skills of creator, collaborator, communicator and critical thinker are also 
developed as children progress through the programme. Modern football players depend 
not only on the physical, technical and tactical aspect, but more importantly on good 
understanding and reading of the game and better decision making: Game Intelligence. 
This consists of 4 phases which must be trained from the earliest ages: Perception; 
Understanding; Decision Making and Execution. 

 
The child-centred approach to the programme aims to engage and develop the player as a 
whole person through the promotion of our key value ‘Personal Responsibility in Delivering 
Excellence’ (PRIDE), which underpins all aspects of programme delivery. Our young 
players are supported to develop both their technical football skills as well as the 
characteristics needed, not only of a successful footballer, but to become the responsible 
citizens of tomorrow as shown in figure 2 below. 

 

Figure 2. Personal Characteristics promoted 
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2.0 PARTNER SCHOOL 
 

The IFA will commence the programme in Sep 2017 working in partnership with Integrated 
College Dungannon. We will focus our attention on working with this first partner school for 
two years to allow the programme to develop and we will then work to commence with 
additional partner schools. 

 
The long-term aim of the Irish FA would be build up to a total of 6 partner schools involved 
in order to provide good geographical coverage for players across NI. 

 

3.0 RESOURCES 
 

The IFA will be committing the resources needed to provide an Elite Quality programme 
as follows: 

 
3.2.1 Personnel 
The programme will be delivered by Irish FA staff, who will co-ordinate 
activities, create materials, provide sessions and a games programme and 
reporting. Each performance school will have a dedicated coaching team 
consisting of: 1 x Elite Performance Coach, 2x Assistant Coaches, 1 x Goal 
Keeping Coach; 1xStrength and Conditioning Coach and 1 x Physio. 

 

3.2.2 Project Supervision 
The Elite Performance Director and Elite Performance Operations Manager will 
manage all aspects of the programme delivery including staff and project activities 
and will monitor the programme’s progress to ensure its successful delivery. They 
will coordinate the steering group and provide regular reports to key stakeholders 
showing detailed progress of the project. 

 
3.2.3 Materials 

All kit and coaching equipment needed will be provided by the Irish FA. 
 

3.2.4 Transport 
The Irish FA will provide transport if required and will organise all transport 
needed for participation in tournaments. 

 

3.3 PROPOSED SCHEDULE 
 

 Players will train approx. 3 times mid-week after school hours learning technical skills; 

 On the weekend, players will play for their registered club; 

 Players could have up to 10 football matches in any 1 year; 

 Players will be given all-round assistance from the coaching staff; 
 Players are trained specifically in all areas of the 4 pillar model i.e. technical, tactical, 

physical and psychological/social development; 

 Players are given practical homework e.g. training drills that can be practised outside of 

training hours 
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 Parents are given training on nutrition and mental preparation and will be provided 

with an reports on their child’s performance. 

 Irish FA staff will communicate directly with the school and players’ local clubs to 

request any additional participation required e.g. tournaments. 

 

4.0 FUTURE DEVELOPMENT 

With the establishment of the Performance School Pathway we believe that we are 
moving in the right direction to achieve our long-term aim of developing our talented 
young people to be the future senior international players of tomorrow. We would be 
delighted to have the support from DENI as we embark on this exciting journey and 
recognise that embedding the programme into our partner schools will require not only 
the active involvement of schools, teachers and pupils, but also the bodies that support 
them. Much learning will take place in the setting up of our first ever school which will 
enable us to develop the programme and for more rapid implementation for growth into 
additional partner schools in the future. We will also develop the programme to include 
girls football. The Irish FA will continue to monitor the outcomes of the programme and 
seek to extend influence of the programme for the wider benefit of NI as a whole. 

 

http://www.playerscout.co.uk/category/football-nutrition/
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 Map showing the Location of the IFA Pupils 
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           Appendix I 
 
 
DE COMMENTARY 
 
Access, Inclusion and Wellbeing Directorate Comments on DP481 
 
From a special educational needs (SEN) policy perspective,  we would not have any 
objection to this DP subject to assurances being sought that any impact on pupils with 
SEN will be considered and managed effectively; and that all the young people with 
SEN will receive assistance, as required, in managing any change. 
 
 
Investment and Infrastructure Directorate Comments on DP 481 
 
Accommodation 

 
The Education Authority notes from the Case for Change that if the development 
proposal is approved the College would require approximately £2,490,000.00 in capital 
expenditure to provide accommodation in order to meet the requirements of the 
Department of Education Building Handbook for Post Primary Schools.   In the DP, the 
accommodation required has been stated without an analysis of ‘as is’ provision versus 
entitlement.  IID is therefore unable to confirm the actual investment required should the 
DP be granted.  The comments made below are based on accepting the figures 
presented in the DP.  As a grant maintained integrated school the responsibility for any 

capital work is with the Department of Education.  We have briefly considered the 
assumed entitlement given the short deadline and confirm it is correct and that the costs 
are reasonable. 
 
As this cost exceeds the Minor Works limit of £500k per scheme for construction cost 
the current SEP call would be an ideal vehicle for delivery of the additional 
accommodation required by the College. 
 
Ongoing SEP Scheme 
 
In February 2016 Integrated College Dungannon was approved to proceed to the 
construction stage of their project under DE’s School Enhancement Programme (SEP). 
The project is being managed by the Education Authority on behalf of the department 
and involves the construction of a new 2 storey sports hall with ancillary accommodation 
including a fitness room, Drama/Dance suite and a floodlit synthetic pitch. 
 
The SEP Project has a Financial Director approved total cost of £3.5m to include 
professional fees, statutory charges, F&E and VAT.  Construction costs were approved 
at £2.26m. 
 
Work commenced on site in July 2016.  The main contractor is Woodvale Construction. 
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Curriculum, Qualifications and Standards Directorate Comments on DP 481 

 
School Performance at GCSE-level 
 
1. In 2015/16, the GCSE outcomes were above the NI non-grammar school average 

for pupils achieving 5+ GCSEs or equivalent at grades A*-C (74% compared to 
73%) but below the NI non-grammar average for pupils achieving 5+ GCSE A*-C 
including GCSE English and GCSE mathematics (39.5% compared to 47%). 
  

2. The proportion of Year 12 pupils achieving 5+ GCSEs or equivalent at grades A*-C 
has shown an upward trend in recent years increasing from 58% in 2011/12 to 74% 
in 2013/14 and again in 2015/16, though it dipped to 64% in 2014/15.  The 
proportion of pupils achieving 5+ GCSE A*-C including GCSE English and GCSE  
mathematics increased during the period 2011/12 to 2013/14 from 38% to 49% but 
has decreased in each of the last two years - to 45% in 2014/15 down to 39.5% in 
2015/16.  It should be noted that ICD describes itself as an all-ability school and 
enrols up to 29% of Year 8 pupils based on academic ability (through a ‘grammar 
entry’) based on standardised test results available from the pupils’ primary school 
relating to Key Stage 2, a school report which reflects high academic ability or 
equivalent supporting evidence. 

 
3. The table below shows the GCSE outcomes in the period 2011/12 to 2015/16. 

 
 2011/12 2012/13 2013/14 2014/15 2015/16 

No. of eligible pupils included 

in SAER return 

64 69 72 95 76 

Proportion achieving 5+ GCSEs or equivalent at Grades A*- C  

Integrated College Dungannon 
 

58% 65% 74% 64% 74% 

NI Non-grammar Average 64% 67% 71% 72% 73% 

Proportion achieving 5+ GCSEs or equivalent at Grades A*- C including GCSE 
English and GCSE mathematics 

Integrated College Dungannon 
 

38% 38% 49% 45% 39.5% 

Non-grammar Average 36% 38% 44% 47% 47% 

 
School Performance at GCE A-level 
 
4. The proportion of pupils achieving 2+ A-levels or equivalent at grades A*-E has 

remained steady in recent years but, as with GCSE performance, declined in 
2014/15.  In 2015/16, 98% of Year 14 pupils achieved at this level which was above 
the NI non-grammar average of 96%.  In the years (2011/12 to 2013/14) all Year 14 
pupils had achieved at this level.  
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5. The proportion of Year 14 pupils achieving 3+ A-levels or equivalent at grades A*-C 
has declined in recent years. In 2012/13, 50% of pupils achieved at this level (21 out 
of 42 pupils) however in 2015/16 this had fallen to 33% (14 out of 42 pupils).  This is 
at odds with the statement in the Case for Change paper (page 31) where it states 
“It should be noted that the College continues to demonstrate an upward trend in 
achievement at Year 12 and Year 14..............”. The 2015/16 figure is below the NI 
non-grammar average of 52%.  It should be noted that the number of pupils included 
in the statistics at Year 14 is relatively small therefore a small reduction/increase in 
the number of pupils achieving at the expected level will have a more significant 
impact on the percentages.  

 
6. Outcomes at GCE A-Level or equivalent qualifications between 2011/12 and 

2015/16 are detailed in the table below.  
 

 2011/12 2012/13 2013/14 2014/15 2015/16 

No. of eligible pupils included 

in SAER return 

27 42 25 28 42 

Proportion achieving 2+ A-levels or equivalent at Grades A*- E 

Integrated College Dungannon 100% 100% 100% 93% 98% 

NI Non-grammar Average 96% 96% 95% 96% 96% 

Proportion achieving 3+ A-levels or equivalent at Grades A*- C 

Integrated College Dungannon 48% 50% 44% 29% 33% 

NI Non-grammar Average 45% 45% 48% 48% 52% 

 
Curricular Offer  

 
7. In order to meet the statutory requirements of the Entitlement Framework (EF) 

schools are currently required to provide access to a minimum of 24 courses at Key 
Stage 4 (KS4) and 27 courses at Post-16; of which at least one third must be general 
and one third applied (but see also para. 14 below).  
 

8. The table below sets out the data for academic year 2015/16.  Compliance rates for 
the current academic year will not be available until February 2017. Green indicates 
that the school met these requirements and Red indicates the school did not 
meet the requirements. 

 
Integrated College, Dungannon, provided access to the following courses at 
KS4 and Post-16. 
 

 Key Stage 4 (Year 11) Post-16 (Year 13) 

Applied courses 20 15 

General courses 14 13 
Total 34 28 
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9. At KS4 ICD offered access to 34 courses, three of the 20 applied courses were 

delivered through collaboration, one with Drumglass High and two with FE. One of 
the 14 general courses was delivered through collaboration with St Patrick’s 
College, Dungannon. 
 

10. At Post-16 ICD offered access to 28 courses; five of the 15 applied courses were 

delivered collaboratively with St Patrick’s College Dungannon, St. Joseph’s 
Grammar Donaghamore and the Royal School, Dungannon. Two of the 13 general 
courses were delivered through collaboration with St Patrick’s College Dungannon 
and St Joseph’s Grammar, Donaghmore. 

 
11. It is worth noting that from September 2017, the number of qualifying courses 

schools will be required to offer will be reduced to 21 at both KS4 and post-16. 
Schools will still be required to offer at least one third general and one third applied 
courses as this is set out in primary legislation.  Schools were informed of the 
Minister’s decision on 16 January 2017. 

 
12. The case for change states that in order to meet the demands of the EF and provide 

for the breadth of ability in ICD an increase in the overall enrolment is necessary; 
CET notes that in 2015/16 ICD was fully EF compliant at KS4 and Post-16 and 
indeed offered well in excess of the statutory requirement at KS4.  

 
13. The proposal states that ICD wants to develop more vocational and academic 

subjects at sixth form to widen accessibility to more students. An increase in the 
admissions/enrolment number would in effect increase its potential sixth form cohort. 
This could increase the funding available to the school as post-16 provision attracts 
a higher level of funding per pupil and this might enable ICD to increase its offer at 
post-16.  

 
14. The proposal also states that ICD is an active member of the Dungannon and 

Cookstown Area Learning Community (ALC) and that an increased enrolment would 
enable it to offer a greater number of subjects and pathways to schools within the 
ALC. CET notes that in 2015/16 nine courses were delivered in collaboration with 
other schools within the ALC. 

 
15. As it stands, ICD’s offer would be well in excess of the reduced EF statutory 

requirement of 21 courses (at KS4 and post-16) that will take effect from September 
2017. 

 
Demand for Places 
 
16. It is noted that ICD’s actual enrolment has exceeded 500 in each academic year 

since 2012/13 and has increased year-on-year since then; the 2016/17 enrolment is 
577.  However, while the school’s Year 8 intake increased in each of the past five 
years it has only exceeded the current approved admissions number (90) in the past 
two years (93 in 2015/16 and 100 in 2016/17).  The main reason for ICD exceeding 
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its approved enrolment (500) is due to the number of 6th form places being provided; 
the size of the 6th has increased from 87 in 2011/12 to 114 in 2016/17. 
 

17. An increase of 30 in the admissions number appears excessive at this stage as 
there is no evidence to suggest this level of increase is achievable and there is 
surplus capacity at alternative local post-primary schools albeit none of them is 
‘Integrated’.  However, the governors also advise that ICD has been selected by the 
IFA to participate in its Northern Ireland Elite Performance Schools Programme 
(NIEPSP) from September 2017 which potentially would require the school to admit 
between 15 and 25 additional pupils at Year 8 (see paragraphs 23-28 below).       

 
18. As regards post-16 provision, ICD’s current 6th form enrolment is 114 (76 in Year 13 

and 38 in Year 14).  The current approved admission/enrolment numbers only 
provide for a 6th form of 50 however the school has demonstrated that this does not 
meet the school’s requirements in providing the Entitlement Framework nor does it 
allow the school to facilitate the level of demand for places (currently 114 pupils).  
However, the Governors have not provided any evidence to show how the figure of 
140 places was determined or whether this is sustainable. It should be noted that if 
the proposal is approved, there would be places available for circa 58% of Year 12 
pupils wishing to progress to Year 13 (120 places in Year 12 and 70 in Year 13). 
This would be above the NI non-grammar average for Year 12 pupils staying on to 
Year 13 (48.4% in 2016/17 – provisional figure1). 

 
19. It is noted that the EA supports the proposal however they have reservations about 

the scale of the proposed increases in the approved admission and enrolment 
numbers.   

 
Irish Football Association’s NI Elite Performance Schools Programme (NIEPSP) 

 
20. ICD advise that they have been asked by the Irish Football Association (IFA) to work 

with them to help deliver their NIEPSP from September 2017.  The aim of the 
NIEPSP is to provide “the best pathway for gifted and talented young players in NI 
to nurture them and develop them to the required level to achieve their ambitions of 
becoming professional footballers.” ICD was advised of their selection as a partner 
school in September 2016 and that involvement in the NIEPSP would require the 
school to admit an extra 15 to 25 pupils to Year 8 each year. 
 

21. On 1 November 2016, Kieron Moore, former Head of Curriculum Team (DE), 
supported the Minister for Education at a meeting held with the IFA to discuss its 
proposal to introduce the NIEPSP with effect from September 2017. A note of the 
meeting is provided as a separate document.   In follow up to a number of issues 
raised at the meeting, the IFA was advised that they needed to do a bit more work 
on developing the programme and they should work with the Area Learning 
Communities to do so.    
 

                                                
1 Pupils that enter Year 13 only to repeat GCSEs are not counted as ‘staying on’. 
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22. To inform CQSD’s input to this Development Proposal an update was requested 
from the IFA (received 19 January 2017).  The IFA has advised that each of the 
three selected partner schools (ICD, Lagan College and Oakgrove Integrated 
College) confirmed that they were all open to having pupils from other schools 
participate in the programme on their respective sites so the IFA will be moving 
forward to ensure that the programme allows pupils from all types of schools to be 
included. The IFA’s proposal to the three schools is being updated to clarify that the 
programme is not only for pupils enrolled at each of the three selected schools but is 
also open for identified pupils from other schools.  

 
23. The original proposal presented to ICD by the IFA was that the programme would 

involve between 15 and 25 pupils and that these pupils would have to be enrolled at 
ICD from Year 8. The IFA’s review of its original proposal will likely reduce the 
number of pupils ICD would be required to enrol at Year 8 which in turn would 
impact on the level of increase in the school’s admission and enrolment numbers 
put forward in this DP.   
 

24. It should be noted that the NIEPSP is an IFA initiative funded entirely by the IFA. It 
has not been formally endorsed by DE and is not linked to the Curriculum Sports 
Programme which is delivered by the IFA and GAA on behalf of DE. 

 
Conclusion and Recommendation 

 
25. Whilst CQSD is content to support an increase in ICD’s approved admissions and 

enrolment numbers, the level of increase proposed needs to be reviewed once the 
IFA has clarified how many Year 8 pupils selected to participate in the NIEPSP 
would be required to enrol at ICD.  
 

26. ICD cited participation in the NIEPSP as one of the reasons why it was requesting 
an increase in its admissions number.  The IFA review is likely to mean ICD will not 
be required to enrol as many (NIEPSP) pupils as originally anticipated, i.e.15 to 25 
pupils per academic year, which may result in the admissions and enrolment 
numbers currently proposed having to be modified downwards.  

 
27. CQSD would be happy to comment on any revised proposal if required. 
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Collaborative Education and Practice Directorate Comments on DP 481 
 
1. This Development Proposal (DP) refers to the proposed increase in the approved 
enrolment number at IC Dungannon up to 740 from September 2017, or as soon as 
possible thereafter. This would permit the school to increase its admissions number from 
90 to 120 pupils.   
 
Unmet Demand for integrated education 
 
2. In assessing this proposal DE’s statutory duty to encourage and facilitate the 
development of integrated education should be given due consideration, particularly 
Consequently, the key issue in assessing this proposal is the level of unmet demand in 
the area for integrated education.  
 
3. The nearest alternative integrated provision is located some considerable distance 
away.  Brownlow Integrated College, Craigavon and Sperrin Integrated College, 
Magherafelt, are 20 and 22 miles distant respectively.   The key issue of unmet demand 
for integrated provision in the area must, therefore, be evidenced from applications to IC 
Dugannon. 
 
4. The approved admissions and enrolment numbers at the school are 90 and 500.  As 
set out in Table below, the school’s first preference Year 8 applications have been below 
its admissions number in each of the last three years.  In addition, the total applications 
from all preferences have only been slightly above the school’s admission number in the 
last two years.  
 
IC Dungannon - Applications 

Applications and Admissions to Year 8 

Year Admissions 
no. 

First 
Preferences 

Total 
Applications 

All Preferences 

Total 
Admissions 

2014/15 90 77 84 87 

2015/16 90 74 97 93 

2016/17 90 72 94 92 

 
5. Consequently, there is no strong historic evidence to support the proposed increase 
in admissions to 120.  There is no significant evidence of unmet demand for integrated 
education in the area, as demonstrated in the level applications to Dungannon IC.   

 
Irish Football Association (IFA) 
 
6. The Case for Change advises that IC Dungannon has been developing links with 
the IFA who have asked the College to help deliver their Northern Ireland Elite 
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Performance Schools Programme on the College campus from September 2017.  The 
Case for Change advises that this initiative requires the College to request an increase 
in its admission and enrolment numbers to admit an additional 15-25 students from the 
programme into Year 8.  
 
7. However, the latest update from the IFA following a meeting with the SPAD is that 
the programme is not only for pupils at the site school but is also open for identified 
pupils from other schools. Consequently, it would be premature and perhaps 
unnecessary to agree an increase in admission to facilitate a programme which is to be 
open to selected pupils from all schools in the area.   
 
Sustainability: Integrated College Dungannon 
 
8. The current approved enrolment at IC Dungannon (500 including sixth form) is 
slightly below the minimum level set out for a sustainable post-primary primary school.  
In light of the DE’s statutory duty to encourage and facilitate integrated education, IMIE 
Team would argue it is reasonable to consider a small increase in admission numbers to 
100 and total enrolment to  600 allow the school to grow to the minimum size for a 
sustainable post primary school at both Years 8-12 and ensure the sixth form also 
remains viable as the rest of the school grows. It is necessary, therefore, to consider a 
number of other key sustainability indicators. 
 
Quality Educational Experience 
 
9. At the time of the last inspection in October 2011, the ETI reported that the quality of 
education at the school was good.  The quality of leadership and management was also 
good.   IMIE would of course be content to be guided by any current  views of the ETI in 
this regard.   
 
10. At GCSE level, the performance of Year 12 pupils at Integrated College Dungannon 
has improved over the past four years.  The percentage of pupils achieving 5+ GCSEs 
at grades A*-C (or equivalent) including GCSEs in English and maths has increased 
from 38% in 2011/12 to 45% in 2014/15.  This is very slightly below the Northern Ireland 
average for non-grammar schools (46.8% in 2014/15) but not a major concern.  
 
11. In 2015/16, IC Dungannon was fully compliant with the Entitlement Framework at 
Key Stage 4 and post-16.  
 
Financial Position 

 
12. As a grant-maintained integrated school, IC Dungannon cannot operate with a 
deficit of public funds. 
Religious Balance 
 
13. As set out in the Table below, the school enrolment is slightly below the desirable 
30% of enrolments from the minority (Protestant) community.  However, enrolments 
from the minority community have consistently been above 20% and the recent slight 
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decrease in the percentage of Protestant pupils has been accompanied by an increase 
in pupils from other religions, which has been seen in many schools. 
 

IC Dungannon - Religious Breakdown by % 

Year Protestant Catholic Other religions / 
religion not known 

2015/16 24 59 17 

2014/15 25 60 15 

2013/14 26 58 16 

2012/13 26 60 14 

2011/12 30 58 12 

 
14. Overall, there do not appear to be any particular concerns regarding the 
appropriateness of further extending the school and its capacity to appropriately 
manage growth.   
 
Conclusion and Recommendation 
 
15. There is no strong historic evidence to support the proposed increase in admissions 
at IC Dungannon to 120 and approval enrolment to 740.   In regard to the proposed IFA 
programme, it seems unnecessary to agree an increase in admissions to facilitate a 
programme which is now to be open to selected pupils from all schools in the area. 
 
16. However, in line with the statutory duty to encourage and facilitate integrated 
education, IMIE would recommend that the proposal should be modified to allow the 
school to increase to the minimum enrolment levels set out in DE’s Sustainable Schools 
Policy.   This would increase enrolments at the school to a viable, sustainable level.  
Notably, there is no other integrated option in the immediate area.  This small increase 
may not require capital investment.  
 
17. Whilst the proposed modification may have an impact on admissions to other non -
integrated schools in the area, DE’s statutory duty to encourage and facilitate the 
development of integrated education should be given due consideration, particularly in 
light of the conclusions of the Drumragh judgment that DE must continue to have regard 
to the Article 64 obligations when taking decisions on an area planning basis.  
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Shared Education & Community Relations Team Comments on DP 481 

 
Shared Education is not a standalone sector, but an approach to delivery of education 
services.  
 
Integrated College, Dungannon is a participating school within a shared education 
partnership, along with Drumglass High School and St Patrick’s College, Dungannon.  
Any increase in admission number is unlikely to impact on the Shared Education work 
which is being taken forward within its partnership.  While there would be potential for an 
imbalance in the religious breakdown, the numbers involved (increase in admission 
numbers of 30 pupils) and the fact that as an integrated school, there would be potential 
to attract from both main religious communities, means that any impact is likely to be 
negligible.  
 
Whilst the impact would be negligible a Development Proposal requesting an increase in 
enrolment by one partner (especially an Integrated school drawing from both 
communities) could be cause for concern to its partner schools and with the potential to 
damage established relationships. It is not clear if the proposal was discussed in 
advance with the partner schools.  The EA Shared Education team has advised that this 
particular partnership has a strong relationship and it is therefore it is not likely to be an 
issue. 
 
From a Shared Education policy perspective, the impact of any increase in admission 
numbers on neighbouring schools is also likely to be negligible.  Of those listed, only two 
are not currently engaged in a shared education partnership (Aughnacloy College & St 
Joseph’s College, Coalisland), with the remaining schools being involved in one of four 
separate partnerships  as follows: 
 
Partnership 1 – Fivemiletown College; St Ciaran’s College, Ballygawley; 
Partnership 2 – Royal School Dungannon; St Patrick’s Academy, Dungannon;  
Partnership 3 – Cookstown High School; Holy Trinity College, Cookstown; 
Partnership 4 – Royal School Armagh; St Catherine’s College, Armagh; The City of 
Armagh High School; St Patrick’s Grammar School, Armagh. 
 
While there would be potential for admissions from other schools to be impacted, the 
additional numbers involved and potential as a integrated schools to draw from both 
main religious communities, is unlikely to have any significant impact on the other 
partnerships ability to delivery shared education.  
 
Admissions which may draw from the two schools not currently involved in Shared 
Education would lead to an increase in the number of pupils in the area that have an 
opportunity to participate in shared education.  However, without any clear assessment 
of where pupils availing of the additional places may be drawn from, it is not possible to 
fully assess such impact.   The reason for the non-participation of the two schools is not 
known, but may result from inelibility to the DSC Shared Education Signature project; if 
so, the two school would be eligible to apply as part of a partnership to the forthcoming 
Peace IV shared education programme.   
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Consequently there are no issues or cause for concern that have been identified from a 
Shared Education perspective that would need to be considered in respect of 
Development Proposal 481. 
 
 
SAT input to DP481 Integrated College Dungannon 

 
Integrated College Dungannon has approved admission and enrolment numbers of 90 
and 500 respectively.  DP481 proposes to increase the admission and enrolment 
numbers to 120 and 740 respectively, with effect from 1 September 2017 or as soon as 
possible thereafter.  As a guide figure, with an annual intake of 120 pupils, this would 
potentially equate to 600 across Years 8 – 12 (i.e. 120 x 5), leaving 140 places available 
for Sixth Form pupils.  A school has however, only one overall approved enrolment and 
accordingly the Department does not set a separate Sixth Form enrolment number. 
 
Accommodation 

 
Page 9 of the Case for Change (Cfc) notes that the school site is comprised of one core 
building and seven ‘long term temporary’ modular buildings.  Page 10 of the CfC further 
elaborates that 86% of classrooms are housed in temporary accommodation and “the 
majority of these buildings are coming to an end of their useful life.”  In addition, it is 
remarked that “Substantial renovation work is already necessary, in respect of 
maintenance; a cost that may well exceed a new build cost.” 
 
In the event that DP 481 is approved, SAT would intend to annually phase the current 
enrolment number upwards until the figure of 740 is reached, however, before annually 
increasing numbers, SAT will take account of all factors including any accommodation 
issues before agreeing approved numbers. 
 
School Admissions 

 
The table below shows that applications to the school have exceeded the approved 
admissions number in each of the last two years. 
 
 

Applications and Admissions to Year 8 

Year Admissions no. Total Applications 

All Preferences 

Total Admissions 

2014/15 90 84 87 

2015/16 90 97 91 

2016/17 90 94 92 

 

If a school receives more applications for admission than it has places available it can 
request a Temporary Variation (TV) of its admissions and/or enrolment number from the 
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Department. The Department may approve TVs to a school’s numbers to respond to 
particular demographic pressures in an area in a particular year. 
The Department will generally approve a TV to a school's numbers for children who 
otherwise do not have a post-primary school of the same type, with places, available to 
them within a reasonable travelling distance of the child’s home address.  For the 
purposes of post-primary school TV requests the Department defines ‘reasonable 
travelling distance’ as a journey that can be completed by public transport in one hour or 
less and is not further than 15 miles travelling distance from a child’s home. It should be 
noted that a TV is granted on the condition that no additional accommodation will be 
involved.  TVs are not granted to address anticipation of demand, nor a long term desire 
to increase the size of a school within an area. 
 
For the last five years Integrated College Dungannon has had TVs granted as follows: 
 

School 

Year 

Approved 

Admissions 

Number 

Approved 

Enrolment 

Number 

Temporary Variations 

Approved 

(To a total of)* 

   Admissions Enrolment 

2016/17 90 500 92 538 

2015/16 90 500 96 507 

2014/15 90 500 - 509 

2013/14 90 500 - 501 

2012/13 90 500 - - 

*Numbers exclude statemented children (all year groups) and those admitted on appeal or by the ECB (year of 

admission only) 

 

Long Term 
 

The long term need for places in particular areas is for the area planning process to 
consider.  SAT does not hold data on future demand for places and is unable to make a 
recommendation on whether the DP should be approved. 
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