Appendix A
EDUCATION AUTHORITY
DEVELOPMENT PROPOSAL NO 630
ST MARY’S HIGH SCHOOL, BROLLAGH

Notice is hereby given that a Proposal under Article 92 of the Education Reform
(Northern Ireland) Order 1989 has been submitted to the Education Authority by the
Board of Governors of St Mary’s High School, Brollagh to the effect that:

St Mary’s High School, Brollagh will transform to Controlled Integrated Status, with
effect from 1 September 2020, or as soon as possible thereafter.

A copy of the Proposal and Case for Change may be inspected at the offices of the
Education Authority located at 1 Hospital Road, Omagh, BT79 0AW, between the hours of
9.00 am and 4.30 pm and www.eani.org.uk/school-management/area-planning.

Any objections or support to this Proposal should be lodged with the Area Planning
Policy Team, Department of Education, Rathgael House, Balloo Road, Bangor, Co
Down, BT19 7PR or emailed to dps@education-ni.gov.uk within two months of the date
of publication of this notice. Any letters of objection or support may be published on the
Department of Education’s website, with appropriate redactions, if they are included in
full in the submission on which the outcome of the proposal is decided.

The Department of Education and the Education Authority operate a regime of openness
under the Freedom of Information Act. Letters of objection and information supplied to
the Department of Education and the Education Authority may be subject to disclosure
under the Freedom of Information Act, if requested. (A fee may be charged for supplying
this information).

Sara Long
Chief Executive


mailto:dps@education-ni.gov.uk

Appendix B

AREA PLANNING DISTRICT | Fermanagh and Omagh District Council

OPF NUMBER OP 630

PROPOSER/s Board of Governors

St. Mary's High School Brollagh

SCHOOL|S) MAME 5t. Mary's High School Brollagh

SCHOOL REFEREMCE St. Mary's High School Brollagh-223-0085

TYPE Post Primary [11-16)

MANAGEMENT Catholic Maintained

DF PUBLICATION DATE Week commencing 24 February 2020

PROPOSAL Transformation to Controlled Integratad Status for 5t. Mary's High

School Brollagh with effect from 1 September 2020 or as soon as
possible thereafter.




STATUTORY CONSULTATION

PROPOSER

Dretail of Consultation with
the BOG's, Staff and
Parents

Summary and Assessment
of Views received and
explanation of how they
were considered before
publication of the DP

| confirm that the school(s) BOGs, Staff and Parents of pupils as
well as pupils were consulted as follows:

¢ 17" September 2019 - 15™ October 2019 —Pre-publication
consultation

¢ 10" October 2019-Pupil Vioice consultation with the
Education Authority

¢« 16" October 2019 - 30" October 2019- Analysis of
responses took place by the Board of Governors

« 7" November 2019-Formal request to the Education
Authority to publish a development proposal

+ Equality Screening of the proposal has been carried out and
the statutory requirements of the Rural Meeds Act (NI) 2016
(where appropriate) have been considered

In total 156 responses were received, see attached appendix A and
B for summary af responses.

CONFIRMATION BY THE
PROPOSER

I confirm that the school BOG's, Staff and Parents of the pupils were
consulted on 17% September 2019 and 10°" October 2019 and
Equality Screening of the proposal has been carried out and the
statutory requirements of the Rural Needs Act (NI} 2016 (where
appropriate) have been considerad.

MNAME Father Tiernach Beggan

OFFICE HELD Chair of the Board of Governors for 5t Mary's High
School, Brollagh

SIGNED //j,;;.uh - ./{ g—t Q],C’j—

[§-1)- Ze19




The following is to be completed and signed off by the EA.
EDUCATION AUTHORITY COMMENTARY ON PRE-PUBLICATION STATUTORY

CONSULTATION

By the Education Authority

| confirm that the schools which the EA consider
might be impacted by this proposal were consulted
on 2 Movember 2019.

MNAME: Kim Scott

OFFICE HELD: Acting Director of Education

—

SIGMNED: CET e T e

DATE: 20 February 2020

Detail of Consultation with
schools that may, in the EA's
opinion, be affected by the
proposal-list of schools, dates of
letters issued to schools/meetings

Summary of views received- how
these were considered before
publication of the DP

Responses/Assurances in respect
of issues raised

Dates of EA meetings

Details of issues raised by
members of EA Board

In accordance with Article 14 of the Education and
Libraries (Morthern Ireland) Order 1986, a copy of
the proposal was sent on 20 November 2019, to
schoals, which, in the opinion of the Authonty, might
be affected by the proposal. A total of 17 local
schools which might be affected by the proposal
were forwarded comespondence. Comments were
invited from the Boards of Governors and Trustees,
fo be retumed to the Education Authority by
19 December 2019.

Three responses were received from local schools,

two responses from govemors and one from the
Controlled Schools’ Support Council {CS5C).

Local Schools
o Aware of and appreciate the demands and
limitations that St Mary's HS has faced in terms of
its catchment area, the distances from other
schools, pupl numbers, staffing, cumculum
provision and finance.
o Difficulties in  surmounting the
emanating from those pressures.
What is best for the young people of the area and
that the outcome of any decision will ensure
optimum provision for future generations of
pupils.
» Fermanagh already has a wiable integrated
school and many students attend from the
proposed catchment areas as outlined in the
consultation document. The students receive free
transport to attend Eme Integrated College (EIC)
on a daily basis.
EIC currently has capacity that could be utlised to
increase the student numbers and allow EIC to
achieve the 500 target of sustainability as per the
Department of Education Sustainable Schools
Policy.

challenges

L]

L]




» The proposal could severely affect the viability of
EIC as students who normally would attend EIC
may decide to attend 5t Mary's HS, Brollagh.

¢ Other post-primary schools would also be
affected due to this proposal again potentially
affecting viability moving forward.

& 5t Mary's HS, Brollagh is severely in debt and the
projected debt is expected to hit £2m in the next
2 years. The number of students potentially
planned for in the development propesal in
companison to the reality of what actually will
happen does not equate to the school being
financially viable now and in the future.
The unviability of St Many's HS, Brollagh will
always be present and this could cause wormies
and concems for parents as per feedback from
the surveys within the consultation document
around continuity of education over a 5 year
period.

The integrated ethos is about equal numbers of

Catholics to Protestants and we note that the

proposal is an initial 90/10 split. Even with

goodwill, the proportions will be very unlikely get
anywhere near the 50050 in the future.

The school cumently cannot offer the range of

subjects that other schools can and also does not

offer post-16 education unlike most other schools

which can offer continuity of education from 11-18

years of age.

Agricultural studies are offered by EIC currently to

support the children from all rural areas across

Fermanagh who attend the schoal.

Last year, 2018/19 St Mary's intake was 22

students vs a potential of 89. This means only

24 7% of P7s in the proposed catchment area

transferred to 5t Many’s. The other 75.3% were

happy to fransfer to other schools in Fermanagh

imespective of fravel. St Mary's has also lost 18

students to other schools (data September 2018).

« Support a post-pnmary school in the area, prefer
a maintained school but integrated to retain
provision.

Govemors

o Families of the area deserve the opportunity to
send their children to school locally. However,
significant investment in the infrastructure and
school building is necessary to maintain this.

¢« Proposal wamants  consideration  and
investigation as there would be significant impact
on the local community if the school was to close.

o [t must be a goal of each and every one of us to
embrace and promote integration towards a
community without religious divisions.




» This proposal goes beyond a simple changing of
the management structure of the schoal, it Is a
confirmation of our willingness to reach out to our
neighbours and state clearly that we want a
future for our children and young pecple in which
religious belief will not define the school you go
to, the friends you make or the job you apply for.

» The joumey towards integrated education has to
date been initiated, progressed and promoted by
parents/guardians, parents council and parents
action groups and more recently the Board of
Governors through community engagement with
relevant stakeholders and working closely with
MNICIEEF.

» Engagement with the protestant community and
community at large has confirmed that there is a
widespread level of demand for integrated
education in the area and that our community will
support and embrace the necessary change to
effect transformation.

¢ This propesal is a positive one and should be
supported by all stakeholders.

CSsC

o [t is noted from the case for change that the
anticipated religious balance of pupils upon
transformation is likely to be 90% Catholic and
10% Protestant, which represents a significant
increase in the minonty community from the
201819 enrolment statistics. While the aspiration
to increase the school population from the
minonty community is noted, a strategy for
achieving a reasonable religious balance in the
longer term is not considered in the case for
change.

This development proposal was discussed by the
EA’s Education Committee at its meeting on 20
February 2020.

EDUCATION AUTHORITY

COMMENTS

NAME: Kim Scott

OFFICE HELD: Acting Director of
Education

SIGNED: CE T T

DATE: 20 February 2020

The Education Authonty is aware of its duty to assist
the Department of Education's statutory
requirement to encourage and facilitate integrated
education. A Policy for Sustainable Schools
identifies a minimum of 500 pupils in Years 8-12,
The proposal to transform St Mary's HS, Brollagh
does not demonstrate how this figure could be
achieved, nor does it demonstrate how the religious
balance for an integrated school will be achieved to
provide for a controlled integrated school.

Eme Integrated College, a grant maintained
integrated school is located in Enniskillen and
currently has available places. The establishment




of an additional integrated post-primary school
would impact on the sustainability of the Eme
Integrated College. A further integrated school
within Co Fermanagh would result in fwo integrated
schools with sustainability issues.

The case for change does not provide:

o Information to ensure that a controlled
integrated post-primary school could operate
within its in-year budget. The current deficit
would transfer with the transformation of status
and this deficit would increase year on year.

¢ Enrolment projections for the next ten years to
show sustainability. The potential feeder
primary school numbers remain almost static
but show a decline in Year 1in 2018/19.

¢ Clanty on how the religious balance could be
achieved in a controlled integrated post-pnmary
schoaol.

¢ Details on how the school would propose to
meet the requirements of the Entitlement
Framework.  The school cumently faces
difficulties in offering a broad and balanced
curmiculum and meeting the 21 courses as per
the Entitlement Framework.

Within the area there are already established
transport routes to Enniskillen as pupils from the
area attend the post-pimary schools in Enniskillen
town.

While there have been 51 expressions of interest
supporting  transformation,  this  number of
expressions  would not greatly improve the
sustainability of 5t Mary's H3, Brollagh.

In consideration of the information presented in the
Case for Change, the issues detailed above and the
concerns  regarding the current and  future
sustainability of the school, the Education Authority
does not support Development Proposal No 630 for
the transformation of 5t Marny's HS, Brollagh fo
controlled integrated status.




Board of Governors

St. Mary’s High School Brollagh

CASE FOR CHANGE

ST. MARY’S HIGH SCHOOL BROLLAGH

(223-0085)

PROPOSAL

Transformation to Controlled Integrated Status for St.
Mary’s High School Brollagh with effect from 1
September 2020 or as soon as possible thereafter.




Background

St Mary's HS was built on its present site in 1965 with an enrolment number of 230 and an admissions
number of 46. It is situated approximately twao miles from the village of Belleek; four miles from the
village of Garrison; and two miles from the area of Roscor. It draws most of its pupils from the two
villages and the surrounding rural area, within a radius of about 7-10 miles.

The Northern Ireland Multiple Deprivation Measures (NISRA 2017) ranks the ward of Belleek and Boa
as 151st and Belcoo and Garrison at 238th in the list of most deprived wards in Northern Ireland.
These rankings, which cover the areas from which pupils are drawn, indicate levels of deprivation
which are in the top third most deprived wards in Narthern Ireland. In terms of access to services the
Belcoo and Garrison is the 2™ most deprived area in Morthern Ireland while the Belleek and Boa area
is ranked 14" most deprived of services.

The school is located approximately 25 miles from Enniskillen where altemnative Post—Primary
Int=grated provision exists.

CCMS submitted a Development Proposal on the future of provision at 5t Mary's HS 22 January 2014.
This proposal was rejected by the Minister of Education on 26 June 2014, on the basis that further
exploration of a cross border solution was required. Following further exploration of this and
correspondence from the Department of Education CCMS submitted a Development Proposal on the
future of provision which was published on 17 April 2019. This proposal was that the school should
be closed.

In December 2018 a Transformation Action Group was established to explore the possibility of the
school transforming to become a Controlled Integrated schoolin accordance with the guidance issued
by the Department of Education “Integration Works-Transforming Your School™. At the request of
parents, a ballot was conducted by the Electoral Reform Service. The question on the ballot was “Do
you wish the Board of Governors of 5t. Mary's High School to apply to the Department of Education
for Controlled Integrated Status from 1 September 20207". The outcome of the ballot was that 72.9%
of the parents sent a response to the ballot question to the Electoral Reform Services and all
respondents voted in favour of the proposal.

Expressions of Interest in attending the school if it were to transform to become a Controlled
Integrated school were sought from local Primary schools in both the Catholic Maintained and
Controlled sectors. There have been, to date, 51 responses from Contralled and Maintained Primary
schools in Bellesk, Garrison and Derrygonnelly and all parents who responded to the request indicated
that they would be interested in attending 5t. Mary's HS if transformation were approved. The
responses indicated support for integrated education and the opportunity to attend Post Primary
Integrated provision located in their local rural area.

Parents groups have indicated that their local research has indicated higher numbers of pupils who
have expressed interest in attending the school if it were to transform to become a Controlled
Integrated schoaol than the number quoted abowe.

Population projections from the Morthern Ireland Statistics and Research Agency indicate that in the
period up to 2024 the number of children in the 0-16 age group in the Fermanagh and Omagh District
Council area is to increase by 0.3%:.



St Mary’s HS -Current and Potential Future Feeder Primary School Locations
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Geographical position of local Primary schools in relation to St Mary’s High School, Brollagh

Schools Distance from St Marys, Distance from Enniskillen
Brollagh
Belleek PS 2 miles 24 miles
St Davog’s Primary, Belleek 2.4 mile 25 miles
St Martin’s Primary, Garrison 2.8 mile 22 miles
St. John the Baptist PS Roscor 2.3 mile 22 miles
St. Patrick’s PS Derrygonnelly 15 miles 10 miles
Derrygonnelly PS 14 miles 10 miles
Killyhommon Primary School 18 miles 8.9 mile
St Columban’s Primary, Belcoo 16 miles 12 miles




Breakdown of staff: (Current Staffing Complement)

Teaching

There are 12 teaching members of staff. The Senior Leadership team is made up as follows.

* Principal (Acting position)
+ \ice Principal

Senior Leadership — 2 staff members

1. Pastoral Head and SENCO
2. Child Protection/Key 5tage 3 co-ordinator

Middle Leadership — 2 staff members

1. Examinations officer
2. Assessment co-ordinator

Non-teaching

There are 7 classroom assistants
Secretary

Technology assistant

Building Supervisor

Current Accommodation

5 General classrooms
¢ 3 Portacabin classrooms
¢ 2 ICT rooms
+ 1 Science Laboratory

& 1Artroom

# 1 Home Economics room
¢ 1 Technology classroom
¢ 1 Technology workshop
« 1 Llibrary

¢ 1 Gym/Assembly hall

¢ Qutdoor sports pitch and tennis courts

Health and Safety

There are ongoing health and safety concerns with the school premises. To some extent some minor
works have proceeded

# Resurfacing of school playground and Car Park
# Perimeter fencing
¢+ Re-surfacing of the school corridor (completed)

There is a right of way through the path from the canteen to the school building which pupils use daily.
Fire safety works have not been completed-fire drill carried out and areas of concern identified

PE facilities are still an area of concern as are the science facilities within the school.



Sustainability Assessment
CQuality of Education

After the focused inspection of 2000, the school was placed on 55P- Schools Support Programme and
a series of follow up inspections took place in 2002, 2003, 2004, 2005and 2006. Due to action short of
strike in May 2017, ETl identified that satisfactory evidence and arrangements existed for safeguarding
which reflect broadly the guidance issued by the relevant departments. The inspection was unable to
focus an evaluating action to promote improvement and its impact on learning and teaching with
outcomes for learners. In January 2018, a follow up letter was issued to all educational bodies. The
Area Inspector has kept regular contact, working closely with the Principal and management regarding
ongoing consultations, curriculum, teaching and learning, outcomes for learners, quality of provision,
governance, safeguarding, care and welfare of pupils and stakeholders.

In the inspection of May 2017, the school provided evidence that satisfactory arrangements for
safeguarding reflect broadly the guidance issued by the departments. The school has strived with
ongoing consultations to meet the needs of pupils. Progressive forward planning has been on a short
term due to the nature of consultations.

It was identified in September 2018 that the profile of teaching and learning should be a whole school
focus. The profile was raised, and staff have received training with CCMS and EA through a School
Development Day on the 3™ May 2012, This focused on learning and teaching pedagogies, sharing of
guality practice and identifying areas through action-based research that will be trialled through the
academic year 2019-2020 to broaden pupil experiences and outcomes.

Examination Results

MI Average 5+ 5+ GCSE MI Average 5+ GCSE 5+ GCSE A*-C inc. English and
GCSE A*-C A*-C A*-Cinc. English and Maths
(Secondary) Maths (Secondary)

2012/13 67 2% 65% 37 T% 39%

2013/14 T0.6% 63% 44 0% 45%

2014/15 T2.0% 30% 46_8% 69%:

2015/16 73% 72% 47% 61%

2016/17 74% 100% 50% 83%

2017/18 T7% 71% 52% T1%

When compared with all other Non-Grammar schoaols in respect to the percentage of pupils attaining
5 or more GCSE Grades at A*-c the school was ranked 12™ in 2017/18 and 4™ in 2016/17.

Curriculum

During the academic year 2018-19, a significant contribution was made to broaden and balance the
curriculum at Key Stage 4 in order to meet pupil needs, ensuring sustainability through collaboration
with the Fermanagh Learning Community and endeavouring to meet the Entitlement Framewaork.



With the current school model-serving an isolated rural community there are challenges in meeting
the number of courses stipulated as 21 by the Entitlement Framework.

SEN provision

There are currently 7 EA Classroom assistants employed in the school covering the needs of the pupils
identified below. The school identifies pupils for extra support working with external agencies and
parents such as the Middleton Centre for Autism. There is also a learning support base for pupils
requiring support in-house. The curriculum maps pupils need, and early intervention is identifisd
through the SENCO to refer pupils with their parental support

Number of statement pupils in 5t Mary's High School 2018-2019

Year group

]

)

10

11

12

Total 15
Mumber of pupils on the register - 43 students in total = 483

Mo of statement pupils

ER RN R S S N

Number of statement pupils in 5t Mary's High School 2019-2020

Year group Mo of statement pupils
] 3

9 4

10 2 and one pending

11 2

12 5

Total 16

Percentage of Statemented pupils 2019-2020=21%

Number of pupils on register 42-55%

Pupils on Free School Meals

2014/15 2015/16 2016/17 2017/18 2018/19
50 48 41 40 43
Entitlement Framework-Number of Courses
Year | 10/11 | 11/12 [12/13 [ 13714 [14/15 [ 15/16 [ 16/17 | 17/18 | 18/10
11 i6 15 13 14 13 i6 13 14 14
12 14 14 12 13 14 13 i6 12 14

In 2018-2019 — 14 subject choices — 12 in house and 2 in SWC

In 2019-2020- 20 subject choices — 13 in housa/2 in SWC and 5 in the ALC Collaboration




Enrolment Trends

Approved Enrolment Number = 230

Admission Number = 46

No. of 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19
Pupils
¥r& 26 11 18 21 17 23 22
¥ra 20 23 9 17 21 17 25
Y¥r 10 40 21 21 8 18 20 15
¥rii 27 39 21 21 B 17 20
Yri2 23 27 40 22 20 8 16
Total 136 121 109 89 24 B85 a8
Source DE Census
Pupil Enrolment
Total enrolment -87 pupils
Year 15/16 16/17 17/18
Male 58 52 49
Female 31 32 36
Total B9 B4 8BS

Total enrolment 2™ September 2019 = 76 pupils (to be verified in the October 2019 Census)

Potential Feeder Primary Schools Enrolment Figures 2018/19

2018719 ¥r. 1 ¥r. 2 Yr. 3 ¥r. 4 Yr.5 ¥r. 6 ¥r. 7 Total
Belleek PS 4 2 10 1 2 4 2 27
Killyhommon | & 14 8 18 7 12 G 71
Ps

5t. 10 11 13 14 11 17 19 a5
Columban's

Ps

St.Davog's PS5 | 9 17 11 14 18 16 7 92
Belleek

st. John the 8 =] 6 7 9 8 & 50
Baptist P5

Roscor

St. Martin's 18 12 10 12 11 9 14 87
PS Garrison

5t. Patrick’s 15 24 12 19 14 22 23 129
Ps

Derrygonnelly

Derrygonnelly | & a 9 14 7 11 12 68
Ps

Total 76 a5 79 99 79 99 89 619




Birth Rates 2010-17-Local Wards

Ward 2010 2011 2012 2013 2014 2015 2016 2017
Belcoo and 24 30 23 28 30 31 28 29
Garrison
Belleek and 27 26 34 32 40 31 38 36
Boa
Derrygonnelly 49 28 56 30 31 39 30 42

The number of pupils, in Year 8 in 5t. Mary's HS, as a Catholic Maintained School, has been betwesn

50% and 64% of the total pupils in the previous year's Year 7 across main feeder primary schoaols with
Year 8 numbers decreasing from 26 in 2012/13 to 22 in 2018/19.

The anticipated balance of Roman Catholic and Protestant pupils upon transformation is initially likely
to be 20% Roman Catholic 10% Protestant. If the school, for example, could attract 60% of local
Controlled primary school leavers, as an integrated schoaol, it could vield around 10 additional pupils
per year group which over 5 years will increase the overall enrolment of the school by approximately
50 pupils.

It is recognised that even with transformation the school will not reach the guideline figure of 500
pupils for an 11-16 Post Primary School, indicated in the Department of Education Sustainable Schools
Policy, due to its rural location but the Board of Governors believe that it is in the best interests of the
young people that post primary education be available in the local area and that by transforming the
sthool to become Controlled Integrated this would extend the number of rural young people who
would be able to access 11-16 education in their local area, as opposed to travelling a 50 mile round
trip each day to the nearest other available schools in Enniskillen, and would provide access to learning
in cross community integrated provision in a rural setting.

In preparing this Case for Change the Board of Governors wish to highlight the Rural Needs Act 2016
which requires that any policy, strategy or plan is being considered for an area which meets the
definition of Rural in accordance with the Inter-Departmental Urban-Rural Definition Group (A Guide
to the Rural Needs Act (NI} 20168).. The geographical situation of 5t. Mary's High School meets the
requirements to be declared a rural area. In the light of this the Board of Governors believes that due
regard to the legislation has led them to conclude that Post Primary education provision should
continue to be located on the present site of 5t. Mary's H5. The view that the provision should be
transformed to become Controlled Integrated school, in the context of its rurality, is underpinned by
an expressed desire from young people of all faiths living in the area who would like to access to this
rural school, as an integrated institution, to provide the opportunity for them to learn together ina
school situated this largely farming community, rather than travelling to the urban settlement of
Enniskillen, and by doing so have a major impact on community cohesion.

Approval of this proposal would bring certainty to the future of the school. Proposals regarding the
future of the provision in recent years may have contributed, in some cases, to pupils leaving to attend
other schools. The details of leaving pupils are set out in the table below.



Pupil Leavers since Sept 2018:

Year 8 3
Year 9 11
Year 10 3
Year 11 1
Year 12 0

Financial Position

The school’s financial information indicates that the schoaol is not living within its annually allocated
resources and has not besn able to introduce measures to ensure that it lives within allocated
resources.

The achievement of Controlled Integrated status could increase the enralment of the school over the
next ten years, as indicated by the Expressions of Interest, bringing additional resources which would
assist the Board of Governors in the financial management of the school.

Year Delegated Available Delegated Surplus/Deficit £
Resources £ Resources £

2014/15 652 177 221,081 -547 647

2015/16 622 721 95,289 -718,143

2016/17 544 320 -157,472 -990, 060

2017/18 526,485 -448 767 -1,288,793

2018/19 554 903 -733,890 -1,590 833

Summary of the 3 Year Financial Plan (Agreed with EA)

2019/20 2020/21 202122
Total Budget £591,596 £545 759 £549 579
Total Expenditure £889,360 £882 041 £895 444
Closing Cumulative -£1,898,045 -£2,232 327 -£2,578,191
Surplus/Balance

Should the proposal be approved, and the school attract additional pupils the associated funding there
would be a positive impact on school finances.

Leadership and Management

Since 2011, the school has employed four temporary Principals and on two occasions the permanent
Vice-Principal has acted as Principal. The school has been unable to take forward a permanent
Principal post since 2006 due to the future of the provision being under review. There is currenthy an
interim Principal in post.

In the academic year 2018-19 the strategic vision has been to focus on the guality of learning and
tzaching through action-based research. Awareness of learning pedagogies, training, sharing practice



and meaningful and measurable impact to pupil outcomes have been the focus for improvement. The
provision is to raise standards and positive outcomes in Literacy, Mumeracy, raising attainment and
standards through 5IMs tracking focusing on guality feedback through intervention.

Accessibility

Pupils attending 5t. Mary's HS, Brollagh, live within 45 minutes travel to the school. Any additional
pupils transferring from schools in the Controlled Primary sector would also be likely to live within 45
minutes travel to the school. (as per 55P Guidance p49)

Links with the Community

The school is set in a rural community and the building is used extensively by local sporting, voluntary
and community groups. Activities include;

Keep Fit/Circuit Training
ICT Classes

Gaelic Games Coaching
Youth Club

Guest Teas

Music Events

Yoga classes
Gymnastics



Area Planning Impact

The proposal to transform was not included in the Area Plan Action Plans as it has been developed
following a signed request from more than 20% of the parents of pupils attending the schoaol in
2017/18 and the unanimously positive outcome of the ballot. The ballot was conducted by Electoral
Reform Services in accordance with the guidelines set out within” Integration Works-Transforming
Your School™ published by the Department of Education.

The main impact of the proposal will be to remowve a Cathalic Maintained School from a rural area of
West Fermanagh and introduce Integrated Education to this rural area through the establishment of
a Controlled Integrated School. It is recognised that there could be minor adverse impact on the
Controlled sector in Enniskillen through a number of pupils choosing to attend a local rural integrated
school rather than travelling to a Controlled Post Primary school in Enniskillen but it is not felt the
guantum of pupils involved would pose a threat to the sustainability of Controlled school provision in
Enniskillen. It is unlikely that there will be an impact on other Catholic Maintained Post Primary
schools as indications from parents are that those pupils currently in the school and those attending
local Catholic Maintained Primary schools would continue to stay at or transfer to the 5t. Mary's,
Brollagh, site.

The nearest available access to Integrated Education provision would be at Erne Integrated College
which is situated 25 miles from 5t. Mary's HS, Brollagh in the town of Enniskillen. The current
Approved Enralment of Erme Integrated College is 400 and the Approved Admission Number is 70.

The table below illustrates the enrolment patterns at Erne Integrated College

Year 2014/15 2015/16 2016/17 2017/18 2018/19
g 58 75 57 51 51

g 79 &0 79 59 52

10 62 77 3 74 &0

11 65 63 79 59 71

12 73 &3 54 76 66

13 a1 35 34 23 25

14 a3 41 33 29 18

15 8 2 - - -

Total Pupils | 411 314 312 391 343

Source: DE Census

While it is recognised that there is some capacity in Erne Integrated College the availability of
Integrated provision at 5t. Mary’s HS, Brollagh, would provide an opportunity for young people of
different faiths, living in a remote rural area, to attend school together in their own locality and would
be in keeping with the strong parental desire of parents for their young people to be able to attend a
rural Post Primary school.



Rationale for the Proposal

The principal motivation driving this proposal is a desire amongst parents in this rural area to be able
to access Post Primary Integrated education in their locality and by doing so enable the young people
of all faiths to learn together.

The proposal has been developed as a result of 72.2 % of the parents of pupils currently attending 5t
Mary's H5, Brollagh woting to support the transformation of the school to become a Controlled
Inte=grated school in the reqguired ballot process conducted by the Electoral Reform Society.
Expressions of Interest were sought from local Primary schocls and the 51 responses from parents
indicated that they would be interested in enrolling their child in the schoal if it transformed to
Controlled Integrated status. A transformed school would provide the opportunity for yvoung people
from different faith backgrounds, with the common bond of living in a rural area, to be educated
together. 5t Mary's HS, which is currently a Catholic Maintained school, already has a small number
of non-Catholic faith pupils attending the school and transformation would enable the school to
become the Post Primary school provision for all young people in this rural area. This would have a
positive impact on community cohesion in the area.

The proposal to transform from the current management type of Catholic Maintained to become a
Controlled Integrated school would meet the strategic outcome in the draft Programme for
Government 2016-21 to develop a shared society that respects diversity. It also aligns with the
responsibility placed on the Department of Education in the (MI) Order 1989 “to encourage and
facilitate integrated education”.

Educational Impact

If the proposal were to be approved young people of Post Primarny age living in this rural community
in Fermanagh would have access to integrated education and through this experience, they would be
able to make a positive contribution to the development of local community. This would be
particularly significant for children and their parents who have and continue to live in an area close to
the border with the Republic of Ireland as this community mowves out of the historical conflict. The
opportunity to learn together will help to break down barriers, develop more positive social attitudes
and nurture and improve community relations between young people and amongst the parents of the
young people attending this integrated provision. As indicated in “Integration Works-Transforming
Your School™, “research has shown that integrated schooling has a significant and positive social
influence on the lives of those who experience it.”

Additional pupils attending the school would enable the schoaol to expand the curriculum offer,
particularly at Key Stage 4, through the development of courses particularly relevant to this rural
farming community.

The school would continue to provide an education which would continue to deliver examination
outcomes at Level 2 which in recent years have been consistently been well above the Northern
Ireland average for non-selective schools and amaongst the best performing non-selective schoals.



Consultation and Implementation Plan

5t. Mary's HS Brollagh-Transformation to Controlled Integrated Status-Consultation Timeline

17 Sept -15 October 2019 Pre-Publication Consultation Board of Governors

16 Oct.-30 Oct. 2019 Analysis of Consultation Board of Governors
Responses

Oct/Mov. 2019 Noted by CCMS EPC Board of Governors

12 Naw. 2019 Formal Request to EA Education Authority

Education Committee to
publish a Development

Proposal

14 Now. 2019-12 Dec. 2019 Pre-Publication Consultation Education Authority
with Affected Schools

30 Dec. 2012 Approval to Publish submitted | Education Authority

to EA Education Committee to
be held an & Jan. 2020

16 lan. 2020-16 Mar. 2020 Development Proposal Education Authority
published-Z-month Period of
COhbjection

MayJune 2020 Await Ministerial/DE Department of Education

Permanent secretary Decision

Implementation
Action (if Development Proposal is Approved)

¢ Legal Transfer of Assets to the Education Authority (including resclution of right of way issues
on the site)

¢ Establishment of Re-Constituted Board of Governors

¢ Establishment of admissions criteria
Enrolment of pupils from all sectors

¢+ |mplementation of Transformation Action Plan (appended)

Resource Implications

Given that the focus of this proposal is the provision of Post Primary Integrated education in this rurally
isolated area with the intention to provide local access to Post primary education for a wider, cross
community group of young people, it is not anticipated that there would be significant additional
resources required.

Significant additional transport costs are not anticipated.
There will be no immediate requirement for additional capital expenditure.

Minor works for the building would continue to be required. It is noted that CCMS indicated in the

Case for Change which accompanied their prior proposal for the school that the condition of the
building is ranked 772th out of 1182 schools. It was also noted by CCMS, based on information

received from EA, that Minor Works would be required in the following areas;

» Fire Safety



Subsidence

Drainage |ssues

Science Room refurbishment
Visual Awareness paint
Pupils’ showers

Burglar alarms



THE WAY FORWARD

The Board of Governors is sesking views on the proposal to transform St. Mary's High School, Brollagh
to become a Contraolled Integrated schoal.

Following consideration of the views expressed during consultation the Board of Governors will
formulate a proposal for future provision at the school.

The proposal is the subject of Statutory Consultation with the Board of Governors, staff and parents
of pupils attending 5t. Mary’s High School, Brollagh.

Following the period of Statutory Consultation, the outcomes waould be considered by the Board of
Governors who will then decide whether to ask the Education Authority to consult with other schools
that might be affected by the proposal and to publish a Development Proposal.

If a Development Proposal should be published there will be a two-month period of objection during
which any views can be submitted to the Department of Education.



Consultation Response

Proposal

Transformation to Controlled Integrated Status for 5t. Mary's High School, Brollagh with
effect from 1 September 2020 or as soon as possible thereafter

The Board of Governors, in consulting on the proposal for future provision at 5t. Many's High School,
Brollagh would welcome your comments on the above proposal

It should be noted that this process cannot be used to consider specific issuss as they relate to any
individual pupil or adult associated with the school. I, for example, as a parent you have concerns
relating to your child’s present education you are advised to contact the Principal or Board of
Governors as appropriate. Every effort will be made to address your concerns.

Please tick the box below that best represents your view of the proposal.

| agree with the proposal;

| disagree with the proposal:



Comments on the proposal-

Transformation to Controlled Integrated Status for 5t. Mary's High School, Brollagh with effect
from 1 September 2020 or as soon as possible thereafter.







Arrangements for returning your completed questionnaire

Flease return the completed questionnaire by to:

Email:

Or by post to

Board of Governors
St Marny's HS
Brollagh

Bellesk

Enniskillen

BT93 3AH

Source of Response
Governor

Parent

Teaching Staff

MNon-Teaching Staff

Union

I N

Other (Flease specify)




Signed

Print Name

Date

Name of Group/Organisation (if replying on behalf of a group or organisation)
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St. Mary’s High School, Brollagh

Proposal to Transform to Controlled
Integrated Management Type

REPORT ON CONSULTATION WITH
GOVERNORS, STAFF, PARENTS and PUPILS

November 2019



The Proposal

Transformation to Controlled Integrated Status for 5t. Mary's High Schoaol, Brollagh with effect from
1 September 2020 or as soon as possible thereafter.

Consultation

In accordance with the requirements of The Education and Libraries (Northern Ireland) Order 1986,
Article 14, consultation on the proposal took place with the Governors, Staff and Parents of pupils
attending the school. Consultation meetings were held with each of the above groups at the
commencement of the consultation period. The mestings were led by an Independent Education
Associate.

Age appropriate consultation was also conducted with the pupils of the school by the Youth Service
of the Education Authority.

The consultation period was 17 September 2019 to 15 October 2019.

The Consultation Process

Consultation with the Governors, Staff and Parents of pupils attending 5t. Mary's
HS, Brollagh commenced with meetings on Tuesday 15 September 2019.

The 4-week period of consultation commenced on that date with face to face
meetings with each of the tree groups above. The Independent Education
Associate led each of the meetings which took the form of a presentation
outlining the process of Transformation from Department of Education
Guidelines, the parental ballot process that led to the proposal, the potential
implications of the proposal, the process of consultation required by legislation,



the timeline for consultation and the methods by which consultees could
respond.

Each presentation was followed by an open question and answer session to
provide members of each group the opportunity to ask questions about the
proposal or the consultation process.

A copy of the draft Case for Change was made available and pro forma for
consultation responses was also provided. It was stressed that all forms of
written responses would be accepted.

Parental Responses

There were 58 responses to the consultation from parents. A submission was
also received from the Parents Action Group which included detailed
information on school enrolment in the context of the uncertainty regarding the
future of the school in recent years and their projections as to potential future
enrolment should the school transform to become Controlled Integrated.

100% of parents who submitted responses agreed with and supported the
proposal that the school should transform to become a Controlled Integrated
school.

The main supporting arguments for the proposal, as presented in the written
submissions were;

® The individual and community benefits that would accrue from attending
an integrated school for the young pecople in this rural area of Fermanagh

» Continuation of the high quality of education currently being provided by
the school

* The opportunity to continue to have Post Primary provision available in
this rural area

® The need for "strategically important small school provision” serving rural
communities to be continued even though the schools would be unlikely



to meet the criteria of the Department of Education Sustainable Schools
Policy and for those schools to be adequately funded.

An integrated school would provide the opportunity for all young people
living in the local area to be educated locally together regardless of faith
or community background

The potential curriculum benefits to the young people of the proposal

Wider extra-curricular opportunities for the young people in, for example,
sporting and cultural activities

The opportunity to prepare young people to live in an increasingly diverse
society

The local availability of Post Primary provision obviating the need to travel
to Enniskillen in order to attend school

The opportunity to develop cross community friendships

The opportunity to increase the size of the schoel and to bring additional
resources

The impertance of having a school in the community
Development of positive social attitudes
The potential impact on community cohesion

The opportunity for young people attending Controlled Primary schools to
attend a local Post primary school rather than travelling to Enniskillen for
their provision

The need for the Department of Education to recognize and appropriately
fund small schools serving rural communities



Governor Responses

As the sponsors of this proposal the Board of Governors have considered and
discussed the detail and implications of the potential transformation at
numerous meetings. There is unanimous support for the proposal from the
Board of Governors.

In addition to the various meetings and discussions on the matter there was one
detailed response to consultation submitted by a member of the Board of
Governors.

The detailed response which was submitted by a Governor highlighted the
following:

® The extensive work that has been done by parents to promote the idea of
transformation of the schoaol to Controlled Integrated status

® The work undertaken by the parents Action Group invalving community
engagement, discussions with local politicians, churches and local Primary
schools

* The parental ballot confirmed support for transformation following most
parents supporting this the outcome. This will lead to the



commencement of the required consultation process and to the
publication of a Development Proposal

» (Cross community support for the initiation of a proposal

Staff Responses

There was a total of 12 responses to consultation on the proposal from
members of teaching and non-teaching staff.

* 7 members of staff agreed with the proposal
* 3 members of staff disagreed with the proposal
* 2 members of staff did not indicate either agreement or disagreement

It is important to note that all members of staff who responded were supportive
of the school and the concept of rural Post Primary education provision.

The members of staff who expressed agreement with the proposal stressed their
belief in the importance of rural education.

Where respondents expressed agreement with the proposal the following areas were highlighted in
their written responses;

¢ They indicated that they believed that transformation to Controlled Integrated status would
have positive benefits by allowing people in the community, pupils and their parents, to
become more socially and culturally aware of each other.

The need for Post Primary education provision in an area that is already deprived of services
Approval would mean that young people would be able to access school in their local area
rather than having to travel to and from Enniskillen each day

The potential benefits of integration for parents and the wider community

A transformed school would be more attractive to young people

Young people would benefit from being part of a school with a positive atmosphere

The school is happy, caring and child-centred

While fully supportive some concern over long term viability and the effect on staff
employment was mentioned



Where respondents expressed disagreement with the proposal the following areas were highlighted
in their written responses;

¢ The feeling that the proposal has been conceived to keep the school open rather than a
genuine desire to sze the inception of integrated education

¢ The proposal does not secure the long-term education of the young people by creating a
sustainable school, in the context of current Department of Education policy. The falling
enralment and the potential impact of an increasing number of available Grammar schoaol
places in Enniskillen, with lower entry requirements, was highlighted as a challenge to future
enralment at 5t. Mary's H5

¢« Concern that the size of the school and the resources available would result in the pupils not
getting the same curricular and wider social opportunities as those who attend larger Post
Primary schools
The major budget constraints at the school
Concerns about the future job security of staff who would move to a new Employing
Authority if the proposal was approved
The desire of some staff to continue to be employed within the Catholic Maintained sector
Concern that if the school transformed, pupils who wished to continue to be educated in the
Catholic Maintained sector would then qualify for transport assistance to attend a Catholic
school in Enniskillen and the potential detrimental impact this might have on future
enralment at 5t. Mary’'s HS

Two staff respondents did not indicate either agreement or disagreement with the proposal.
In their responses they indicated the following matters for consideration;

+ A belief that rural education is vitally important and that such provision should be provided
with additional funding to enable smaller schools in rural communities to become
sustainable

¢ Concern that the loss of Catholic Education would lead to young people losing connection
with their local Parish

¢+ Concern that even with approval to transform to Controlled Integrated status the school
would be unable to become sustainable and that it could face a proposal to close in the
future

+ Concern about future staffing arrangements and security of employment

¢+ Approval of the proposal, in the context of the sustainability challenges facing the schoaol,
will not remowve uncertainty due to the need for the school to be sustainable in terms of
enrolment and financial factors and that this will have a further detrimental effect on the
mental health and well-being of the staff in coming years

Pupil Responses

A separate report on the consultation with pupils has been prepared by the Education Authority
Youth Service and accompanies this report on the Statutory consultation with Governors, staff and
parents.



Most pupils are in agreement with the proposal that the school transform to become a Controlled
Int=grated schoaol.

Summary of Responses

W Agres
W Disagree

B No indication

The responses to the Statutory Consultation with Governors, staff and parents indicate that the vast
majority support the proposzal to transform St. Mary's High School, Brollagh from Catholic Maintained
management type to Controlled Integrated management type.

The young people who responded to consultation were also in agreement with the proposal to
transform the school to become Controlled Integrated.

Most supporting arguments presented focused on the benefits to the local rural community of
children from all fziths leaming together in this school.



A strong case has also been made in the responses for the nead for a Post Primary school in the
current location to serve this rurally isolated community with a schoal which can provide a curriculum
relevant to the emnvironment in which the young people live and in which many will continue to work
in in future years.

Views were expressed that the current Department of Education Sustainable Schools Policy is
incompatible with actions required to meet the requirements of the Rural Needs Act and that 5t
Mary's High School, Brollagh, should be considered as a strategically important small school serving
an isolated rural community, and that policy should be amended to ensure the sustainability of such
strategically important small schoals including the provision of an appropriate funding model which
recognizes the particular challengas of small school provision. If the proposal was approved such an
approach would enable this transformed school to serve the whaole local community and to be
sustainable into the future bringing much needed stability to the Post primary education provision for
the area following several years of ongoing uncertainty about the future of the school.

Figures were submitted by some respondents indicating 8 much higher enrclment to the school could
be achieved if the proposal is approved.

Supporting Documentation

Copies of all written submissions received during the consultation period have been retained for the
record and to underpin this consultation report.
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INTRODUCTION

The Education Authority Youth Service was requested by the School Development Service and the
School Principal to carry out a consultation with all the pupils who attend 5t. Mary's School to gain
their views, and feedback, on the case for change.

PROPOSAL

Transformation to Controlled Integrated Status for 5t. Mary's High School Brollagh with effect from 1
September 2020 or as soon as possible thereafter.

This process was instigated to allow the opinions and *voice’ of young people to be heard and
contribute towards the case for change consultation already underway. The Youth Service liaised
with the Principal, Ann Carrigan, on the format of the engagement sessions and with Mr Ray Gilbert,
the independent consultant for the Case for Change.

The consultation took place on the 10" October and was arranged as follows:

11.25-12.35pm-Year 8and 9
1.20-2.30pm - Year 10 and 11
2.30-3.40pm -Year 12

PROCESS

The consultation took the following format:

I. An introduction to Youth Service and rationale for the consultation

I A PowerPoint to present key issues and proposals

. A group discussion exercise to allow young people to discuss and form views

V. A questionnaire using Survey Monkey to allow young people to input their views an the
propaosal

Each consultation workshop took about 1 hour

The consultation process was carried out by Chris Nicol, Senior Youth worker for the Regional
Participation Team.

The pupils were very open and honest with their views, and weres very cooperative and participated
with integrity and confidence.



REPORT OF FINDING

Q1 Please select the option that best represents your view of the
proposal.

Answerad: 82 Skipped:

| agree with
thE Pm!ul _ mlm
| digagrae
.-“1 ‘h"l - 153“

T 0% 0 0% A0% S0 &% TO% Bl 0% W%

ANSWER CHOICES RESPONSES

| e with the prapasal B1.7%

1 disagres with ihe proposal 1B.5%

TOTAL

Q2 Please give your comments on the proposal including any
positive or negative impact you think this will

have.
Doesn't really affect me as | wouldn't be here for the past year
| agree with the proposal because | believe it is important that there is a rural
school in the Fermanagh area, it would improve community relations and keep
our school open.
it's a good school so it should stay open
it not affecting me so | don't care what happen because | won't be here when it
happens
| agree with the propesal because it will help the school
It wall bring money in the school
| think this proposal is a good idea as it could bring more people to the school.
| agree with this proposal because | think this is an amazing school and |
would not like to move to a bigger school with loads of other people in it that |
don't know
| agree with this proposal because | think this is a great school and | cannot
imagine myself having to move to a bigger school and not getting the attention
| gat is St Marys Brollagh | agree with the proposal of an integrated school
because everyone here already welcomes other religions.
the school is too good to close

a7
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| really want my favournite place to stay in
business kema wapwap

it will be ah the best hye

keep the school opened

There will be more friendship groups and friends

| believe this proposal will allow all religions to accept each other equally and
create a good leaming experience.

the school is not worth it, it will do nothing and it will be a waste of time all we
have to do is go fo Enniskillen where's there's is a really good school and
actually listens to u and its integrated and u won't get in trouble for no reason
and it's not sexist keep the school open thank u o &

There will be more friendship groups and new friends

this will make the school stay open and will keep pupils getting good results in
their GCSE's | am happy with the proposal because | think it will help our
school stay open for the foreseeable future. more people will come it will help
mix with other religions

| can learn about other religions

| like it because you don't have to travel so early

| don't like that if 5t Marys does tum into an integrated that there are going a
lot of people here. it will help me look into other religions, and we don't have
to travel 50 or so miles to get to school

it will give us the chance to make new friends and to understand
different religions | don't want ST Marys to close its good so they
school will stay open and have the numbers | don't have to travel far.

| have travel sickness and I'm not able to travel to Enniskillen more than once
aweek.

| don't want Brollagh to close because I've met so many friends there
We could stay open if we go integrated and stay open

| think it will a great idea

DONT CLOSE SCHOOL PLZ AND THANK U

ATTENDAMCE

The admission number for the school is 76 pupils and there were 7 pupils absent that day. The total
pupils in the schoaol was 62 for Thursday 10th October 2019. There were 82 responses to the survey
that took place during the sessions within the school.

As young people were logging in during the day to respond using the same PC — the data collection
mode had to be set to multiple responses from the same device. Therefore, it is possible that the
additional 13 responses received were from duplicate entries.

Given that the result was 82% in favour of the proposals, if we assume the additional number {13)
were also in favour (which would maximise the effect on the final result) and were no longer
countzd in the final response, this would still lzave us with 78% of respondents in favour of the
proposals and 22% against.

Therefore the outcome of the consultation remains unaffected.



Appendices

Appendix 1 PowerPoint delivered to each group of Young People

Appendix 2 Group Discussion Exercise
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EA Youth Service

Chris Nicol

Senior Youth Worker

PROPOSAL



ea

Transformation to Controlled Integrated Status for St. Mary’s High School
Brollagh with effect from 1 September 2020 or as soon as possible thereafter

» The desire amongst parents in this rural area to be
able to access Post Primary Integrated education in
their locality and by doing so enable the young
people of all faiths to learn together.



Rationale for the Proposal

» The proposal has been developed as a result of 72.9
% of the parents of pupils currently attending St.
Mary’s HS, Brollagh voting to support the
transformation of the school to become a Controlled
Integrated school in the required ballot process
conducted by the Electoral Reform Society.



Potential Impact

» Extend number of rural people able to attend post primary
(11-16) education in local area» If the school can attract
additional pupils with the integrated status, it will bring
additional finances to the school » Continued links with
community and sport groups using school premises» Minor
impact on numbers attending school in Enniskillen » Additional
pupils will enable school to expand curriculum offer (Key stage 4
with courses relevant to rural farming community) » No
significant additional resources will be required

» Loss of Catholic Maintained School Status in area

ea



TH[E WAY FORWAR
Points to consider

» Attending a larger school would bring a larger choice
of subjects (Enniskillen schools)

» Travel distance for all attending school
» Pupils of all faiths will be educated together

» Following consideration of the views expressed during
consultation the Board of Governors will formulate a
proposal for future provision at the school.

» The Board of Governors will then decide whether to
ask the Education Authority to consult with other

ea



Your Involvement

schools that might be affected by the proposal and to
publish a Development Proposal.

» If a Development Proposal should be published there
will be a two-month period of objection during which
any views can be submitted to the Department of

Education.

» The Board of Governors, in consulting on the proposal
for future provision at St. Mary’s High School, Brollagh
would welcome your comments.

ea



» The time spent over these periods will be to seek your
views on the proposal through a group work exercise
and the use of Survey monkey following discussions.

ea



ea

Group Discussion Task

What are key issues for you?



Education
Authority

(Lea

Complete Survey Monkey

Link:
https://www.surveymonkey.co.uk/r/
StMarysCon




Appendix 2: Please list in order of priority

Keeping a school in rural area of west Fermanagh is important.

Having a Catholic Maintained school is important.

Having an integrated school where all religions in area can attend is
important.

Travelling to school in Enniskillen will be better.

There will be more choice of subjects in a bigger school in Enniskillen.

Having courses relevant to rural and farming is important.

Meeting others from a different religion.

Having an integrated school to improve community relations in our
area.

The increased numbers of pupils at the school.

If the school closes it will have a major impact on the community.

Other: add your own statement.

51



TRANSFORMATION ACTION PLAN
St. Marys High School

The Transformation Action Plan will address work to support the transformation in the following areas under the four main headings: Management

JEthos fCurriculum /Public Relations/Professional Learning (as outlined in ‘Integration Works, transferming your school’ p14- 18)

KEY AREA SUCCESS ACTION TO RESOURCES BY WHOM PROJECTED OUTCOME
CRITERIA SUPPORT TIME SCALE
TRANSFORMATION
A greater Meeting with: Presentation to Staff | Chairperson, Same information
understanding of the | School, NICIE: 177 and TAG Principal, Staff, TAG, shared with all
MANAGI.EM E NT Transformatign January 2019 NICI EpOfﬂcers parties
& Organisation process and their
responsibilities. Meeting with: Chairperson,
School, CCMS, EA, Principal, Vice-
Board of Agreed process to NICIE: Principal, CCMS, EA
move forward 18% April 2019 and NICIE Officers
Governors (TAG invited but
unable to attend)
Meeting with: EA presentation to Governors, Principal,
School, CCMS, EA, Govermnors and CCMS, EA and
NICIE: parents NICIE Officers
3 June 2019 Parents Action group
with EA and NICIE
Officers
Writing of Case for Appoint EA Associate to | EA Associate Governors fo June — September Development
Change take this forward commission EA 2019 proposal ready for
Associate pl‘e-publil:ation

consultation process
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KEY AREA SUCCESS ACTION TO RESOURCES BY WHOM PROJECTED OUTCOME
CRITERIA SUPPORT TIME SCALE
TRANSFORMATION
Activities such as Contact |EF regarding Govermnors September 2019 Grant approved
school visits planned | transformation grant Principal
with sub cover
Gather EQIls from primary | EOI form; letter Governors June — September
Pre Consultation school pupils — Those explaining need for Wolunteers 2019 Comments gathered
entering p6 and younger EOQI; secure folder on | Parents
computer and
cupboard for storing
Pre-Consultation information Final DP ready to be
analysis Put Case for change out Govemors 17" September — published by EA
to all relevant parties for 15% October 2019
comment (see DE circular
2014/21 8.9)
CCMS EPC Analysis results — makes Governors 16% — 30" October Noted by CCMS

Request EA to
publish Development
Proposal

Exploration of
integrated ethos

New school name,
uniform and logo

changes to DP if
appropriate

Notify CCMS's EPC

Governors, CCMS

31= October — 129
MNovember

Request for Publication of Govemnors 12" November
Development proposal

sent to EA

Session with NICIE NICIE Statement of Governors September — October
Officers to discuss ethos Principals NICIE Officers 2019

and how an integrated
ethos is developed

EPC

EA begins pre-
publication with
affected schools

Sub action plan to
develop Integrated
ethos

Agreement on new
identity and
understanding of
how it reflects the
Integrated nature of
the school




Development

KEY AREA SUCCESS ACTION TO RESOURCES BY WHOM PROJECTED OUTCOME
CRITERIA SUPPORT TIME SCALE
TRANSFORMATION
Workshops to discuss a Governors January 2020-
School approved for | new school identity in Staff January 2021 School is fully
Transformation name, uniform and logo Parents prepared to
which reflect the new pupils implement the
nature of the school decision
Implementation Govemnors June 2020 — August
2021
Staffing
Governors, Deeper Sessions aimed at each NICIE Officers January 2020- Whole school buy
understanding of an constituency regarding August 2019 into and support for
;eachters and Integrated School | Integrated Ethos the aims of
arents and the ethos Integrated Education
Deeper Work with pupils to seek School staff January 2020-August | Pupils make
Pupils understanding ofan | their thoughts and ideas 2021 suggestions and
Integrated School regarding Integrated carry forward
and the ethos Education and how they projects that
can contribute to the enhance the
school ethos integrated nature of
the school
Understanding of the | Attend presentation NICIE presentation Staff January 2019 Presentation
Staff Transformation regarding Transformation NICIE officers delivered and staff
process process given opportunity to

ask questions
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KEY AREA SUCCESS ACTION TO RESOURCES BY WHOM PROJECTED OUTCOME
CRITERIA SUPPORT TIME SCALE
TRANSFORMATION
Adapt an Anti-Bias Several member of staff Staff December 2019
approach attend NICIE 3 day Anti- NICIE Agree to adapt an
Bias Training Anti-bias approach
and reflect this
through school life
Training for all staff on Staff May 2020
Anti-Bias NICIE
Support Planning for Govemnaors September 2019 — School transforms to
icati transition from CCMS August 2021 Integrated status
Organisations Catholic maintained EA September 2021
to Controlled
Integrated
Pre-publication with EA November —
affected schools December 2019
Approval to publish EA January 2020
submitted to EA
Education Committee
Development proposal EA January — march
published in local papers 2020
Await ministerial/ DE May — June 2020
Permanent Secretary
decision
Community see St. Information sessions for Governors September 2019 — School is seen as a
Wider Community Mary's as an the wider community Staff August 2021 share and welcoming
Integrated option for parents space for all in the
the young people of | Events in based in the community

the area

school to welcome both




KEY AREA SUCCESS ACTION TO RESOURCES BY WHOM PROJECTED OUTCOME
CRITERIA SUPPORT TIME SCALE
TRANSFORMATION
sides of the community
e.qg.
Coffee morning,
community classes,
diversity workshops
Information stands at
local events
Increased traffic on Posts specifically related | Facebook Staff September 2019 — Wider understanding
Marketing and social media fo Integrated Education School website August 2021 of St. Mary’s change
Lobbvi platforms and school Leaflets of status and support
obbying website for it
Exploration of Workshop on integrated MICIE Statement of Staff September — Areas for
Ethos integrated education | ethos and how all Principals NICIE Officers December 2019 development
on a whole school contribute to it Case studies explored
basis
Visit integrated schools Contact of integrated | Principal Identified the areas
colleges Staff that are specific to
Governors integrated schools
Staff, students,
Governors from

School vision
developed and
agreed

integrated schools

Workshops to develop a
school vision reflecting
the nature of Integrated
ethos

Principal

Staff
Governors
Staff,
Students,
NICIE Officers

January 2019 — June
2019

Agreed vision for the
school
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KEY AREA SUCCESS ACTION TO RESOURCES BY WHOM PROJECTED OUTCOME
CRITERIA SUPPORT TIME SCALE
TRANSFORMATION
Warious workshops on Governors January 2020 — April Agreed action plan to
dewveloping an integrated Principal 2020 mowve forward on a
ethos Staff whole school basis
Parents
Pupils

Curriculum

Agreed plan for each
department to
develop an approach
to integrated ethos

Departments discuss
resources, approaches
and behaviours that
reflect a positive
integrated ethos

Departmental plans
Pupils pathways
document

CCEA guidelines

Staff individual
departments

January 2020 —
August 2021

Each department will
have reviewed
current practice and
highlighted areas
which compliment an
integrated ethos and
areas that can be
developed
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Appendix C

St Mary’s HS — Report of Ballot Result

ELECTORAL

RIS, REPORT OF VOTING.

ACivica Group company

ST MARY’S HIGH SHCOOL
CONTROLLED INTEGRATED STATUS BALLOT
CLOSE OF VOTING: 5PM ON 14 MARCH 2019

QUESTION: DO YOU WISH THE BOARD OF GOVERNORS OF ST MARY’S HIGH SCHOOL TO APPLY TO
THE DEPARTMENT OF EDUCATION FOR CONTROLLED INTEGRATED STATUS FROM 1ST SEPTEMBER

20207
RESULT No. votes % of valid vote
Yes 105 100%
No 0) 0%
Number of eligible vaters 144
Votes cast by post: 105
Total number of votes cast: 105
Turnout: 72.9%
Number of votes found to be invalid: 0
Total number of valid votes to be counted: 105

Electoral Reform Services can confirm that, as far as reasonably practicable, every person whose name
appeared on the electoral roll supplied to us for the purpose of the ballot:-

a) was sent the details of the ballot and
b) if they chose to participate in the ballot, had their vote fairly and accurately recorded.
All voting matenial will be stored for twelve months.

ELECTORAL REFORM SERVICES«
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CCMS

Council for Catholic
Maintained Schools

Transformation meeting

ccmMs

Appendix D

Notes of the Transformation Meeting on Tuesday 10.05.19

In attendance:

Present

Michael McConkey [EA] (MMC)

Majella Corrigan [CCMS] (MC)

Sinead McCartan [EA] {SMC)

Cormac Quinn [CCMS] (CQ)

Jeff Brown [DE] (JB)

Fr Beggan [S5t Mary's] (FrE)

David Gibson [DE] (DG)

Ann Carrigan [St Mary's] [AC)

Cliodhna Scott-Wills [NICIE] {CSW)

Simon Bradley [St Mary's] (SB)

Denise Morgan [NICIE] (DM)

Agenda ltem

Action (What &
Who)

Apologies and Welcome

No apologies

MC thanked everyone for attending mesting hosted by CCMS on behalf
of statutory partner organisations. Each person introduced themselves.

Submission of the DP

this transformation.

MC outlined current position re parental ballot, legislative
requirements and DE guidance noting a parental poll had indicated a
desire to move to Controlled Integrated status for the school and that
as a result a development proposal (DP) must now be submitted for

MMC outlined the DP process and how this worked. All present
confirmed they were familiar with the Department of Education (DE)
DP Guidance. MMC dlarified that under the requirements the BoG is

BoG complete Case
for Change and pre-

1
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the DP proposer and is responsible for completing the Case for Change
and related consultation for the DP. The DP must then be submitted to
EA to carry out the consultation with affectad schools following which
EA is then responsible for sending the DP to the DE. MMC confirmed
that the ballot process was now complete and the DF process was now
a new, separate piece of work which must be completed as outlined.

publication
consultation on
proposal for
controlled integratad
status for submission
to EA

Roles and responsibilities
Roles and responsibilities were clarified as follows:

BoG — production of Case for change, completion of pre-publication
consultation, and submission of OP to EA in line with DE DP guidance
and templates.

EA - Single point of contact for BoG in DP process. All querias from any
school representative to come through SMC for distribution to partner
bodies as appropriate. Provision of any relevant sectoral statistical
information to inform BoG Case for Changa completion. Consultation
with affected schools following receipt of DP from BoG. Submission of
DP to DE post consultation and findings.

MICIE — Provision of information on integrated education for Case for
Change to facilitate submission of robust DP. Provision of any relevant
sectoral statistical information to inform BoG Case for Change
completion. Provision of support to TAG regarding operation as sub-
group of BoG.

CCMS — Provision of any relevant sectoral statistical information to
inform BoG Case for Change. Provision of template for Case for
Change. Ongoing support of school re managing authority matters
unrelated to transformation process.

CCMS to forward
Case for Change
template

BoG to request any
information neaded
via SMC

Information required to support the process

Fr& and AC advised school did not have the expertise or knowledge to
complete DP work required. It was agreed that CCMS and EA would
discuss the process of engaging support for the Board of Governors to
take forward a case for change.

5B enquired as to what financial and enrolment data should be
included in a Case for Change. SB was advised a Case for Change is fact-
based. Facts must be presented based on robust investigation, must be
factually accurate and verifiable. Any gaps not supported by evidence
are likely to be queried by DE. Template for the Case for Change is
provided in the DE guidance outlining what is required in each saction
and this must be adhered to.

BoG to collate
information
currently available
to prepare Case for
Change.
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Timeline for DP process

A proposed schedule for the completion of the DP was outlined:

End of August 19 — Case for Change completed for pre-publication
consultation (BoG)

September 19 — Pre-publication consultation with main stakeholders
(BoG)

October 19 — Analysis of consultation findings and DP issued to EA
(BoG)

MNovember 19 — Issued by EA to affected schools (EA)

January 2020 — Submitted to DE {EA)

January & February 2020 — Public objection period (DE)

MMC confirmed DP must be submittad to EA in a timely manner.

Queries

MICIE and DE explained the role of the TAG as a sub-committee of the
BoG and must be answerable to the BoG. CSM canfirmed this advice
was provided to TAG members by NICIE on a number of occasions. The
need for following of due process was emphasised in this regard so as
all work was coordinated through the BoG.

Fr& showed a letter issued with the school logo which had been sent
without the approval of the BoG. Thera was concern from all attendees
that the TAG was not set up in line with the DE transformation
guidance and advice given by NICIE and that unauthorised letters and
data collection outside BoG approval was outside the school GDPR
policy and secure data collection practices.

AC queried as to whether the work TAG is completing on an action plan
was part of the DP process. NICIE advisad this was not related to the
DP process. Information from this may be inform the Case for Change
content on what integration means for the school.

It was agreed a meeting was needed with the statutory bodies and (i)
the BoG and (ii) TAG members/ current parent groups to outline the
proper process to ensure actions are carriad out in line with legislation
and guidance and to support the successful completion of a Case for
Change and DP for submission to EA. It was agreed an evening date
would be agreed with all parties for meetings in the school: Spm with
BoG; 7pm TAG/parent group members — AC advised currently 10
parents involved in school parent groups.
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FrB was advised to ask TAG mambers to put all matters on hold until
EA, NICIE and CCMS can convene these meetings to explain the process
and the roles and responsibilities of all parties in the process. The
statutory bodies agreed the TAG needs to operate as a sub-group of
the BoG. The BoG should delegate work to the TAG to support the
completion of the DP the BoG will be submitting as proposer.

AC and FrB highlighted they do not have the expertise or time with
school/parish responsibilities to run this process and require assistance
in carrying out the consultation, analysing findings, managing
exprassions of interest and writing the Case for Change/DP. It was
agreed this could be discussed at the extraordinary meeating of the BoG
being convened. MMC also noted that SMC is providing support with
the process as a point of contact.

BoG to pass on
request to TAG to
cease work until
meeting with
statutory bodies on
roles and
responsibilities.

EA, NICIE and CCMS
to confirm
availability for
meetings asap with
(i) BoG and {ii)
TAG/parent groups
re transformation
and DP process.
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Appendix E

19 June 2019

Fr. Tiernach Beggan
Chairman Board of Governors
St. Mary's High School
Brollagh

Enniskillen

BT93 3AH

St Mary’s High School, Brollagh - Transformation Action Group
Fr. Beggan,

With reference to the above the following under-signed hereby provide notice of our resignation from the
above group effective from the above date.

As a Transformation Action Group we have endeavoured to follow the guidance in the “Integration Works -
Transforming Your School”, however It has become apparent from developments since the parental ballot that
the Transformation Action Group is being restrained and frustrated from fulfilling its role as outlined in the
guidance.

We fully support the proposal to transform St. Marys High School, Brollagh from a Catholic Controlled
Maintained School to a Controlled Integrated School however we do not believe that the management over, or
within the school currently aims to encourage and facilitate the development of integrated education in line
with parental preference.

urs sincerely,

Patricia Maguire

Bogrd of Governors = Trustee

artina Sweeney
Transformation Action Group
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Appendix F
4 July 2019

ETI Commentary for St Mary College, Irvinestown; St Joseph’s and St
Fanchea’s Colleges, Enniskillen

St Mary’s College, Irvinestown (223-0109)

Enrolment into year 8 has fluctuated over the past four years (20 pupils in 2015; 26
in 2016; 20 in 2017; 35 in 2018; projected 30 in 2019).

As reported in the sustaining improvement inspection (Sll), which took place in
October 2017 and involved action short of strike, post-16 provision ceased with
effect from June 20161

The district inspector (DI) carried out a district inspection visit (DIV) in June 2019.
Four year 10 pupils (one of whom is attending Child and Adolescent Mental Health
Services and facing challenges impacting attendance and engagement with school)
won a ‘Cracking the Code’ competition and will attend London in the summer to
present the game they designed.

With the retirement of two long-serving teachers this year, the teaching complement
for 2019/2020 academic year will be 11.2 teachers and this presents curricular
challenges. The school reports it is working to ensure there is no reduction to the
curriculum offer at Key Stage 4 as a consequence; the school collaborates with four
schools in the area learning community to provide its Key Stage (KS) 4 curriculum,
offering two pathways to pupils. The principal will deliver GCSE Religious Education
and KS 3 music in the academic year 2019-20.

Through an extended schools initiative, the school is working with two local primary
schools in delivering ‘Try it Tuesday’- two x 8 week carousel of art, science, Physical
Education and dance. There is also a Parents maths trail and coding work with
year7/year8.

In 2018 and noting the small numbers, the percentage of pupils (62%) who attained
five or more GCSE qualifications or equivalent at grades A* to C, including English
and mathematics, was above the NI average for similar schools?. The percentage of
pupils (96%) attaining any five or more GCSE qualifications or equivalent at grades
A* to C is well above the corresponding NI average.

The school participates in a shared education partnership with Devenish College
(221-0312), Enniskillen Royal Grammar School (242-0320) and Erne Integrated
College (226-0280).

! https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-marys-college-irvinestown-
county-fermanagh-223-0109.pdf.
2 In the same free school meal (FSM) band.
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St Joseph’s College, Enniskillen (223-0100)

Over the past four years the enrolment in the school has decreased by 11% to 233
pupils.

In October 2016, the DI carried out a DIV which included three joint lesson
observations (JLOs). The learning and teaching was evaluated as good or better
and the senior leadership demonstrated a sound knowledge of effective classroom
practice to promote learning.

Since the Sl in March 2018, which involved action short of strike, the school’'s
performance in public examinations in 2018 based on the school’s self-evaluation
has led to a review of the suitability of the curriculum for all of its pupils as reported in
a DIV in September 2018.

This review is a consequence of the outcomes attained at headline measures for
GCSE qualifications or equivalent, noting the small numbers of pupils and that
outcomes are stronger in English and mathematics than in most other subjects:

= The percentage of pupils (52.6%) who attained five or more GCSE
gualifications or equivalent at grades A* to C, including English and
mathematics, was above the Northern Ireland (NI) average for similar
schools?®.

= The percentage of pupils (57.9%) attaining any five or more GCSE
gualifications or equivalent at grades A* to C decreased and was below the
corresponding NI average.

Last year, the percentage of pupils (62.5%) attaining three or more GCE A level
gualifications or equivalent at grades A* to C remained above the NI average for
similar schools®.

The school participates in a shared education partnership with Devenish College

(221-0312), St Fanchea's College (223-0099) and Erne Integrated College (226-
0280).

St Fanchea’s College, Enniskillen (223-0099)

Over the past four years, the number of pupils at post-16 level has averaged just
over 30 pupils across the two year groups.

In February 2016, the DI carried out a DIV which included two extended JLOs. The
learning and teaching in both instances was evaluated as good or better and the
senior leadership demonstrated a sound knowledge of effective classroom practice
to promote learning.

Since the Sl in October 2017, which involved action short of strike, the school’'s
performance at GCSE level, noting the small numbers of pupils and the strong

3 In the same free school meal (FSM) band.
4 n the same free school meal (FSM) band.
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outcomes in GCSE English and GCSE mathematics (English - 85%; mathematics -
70%) has continued to be a strength as reported by the school in a DIV in October
2018:
= In 2018 the percentage of pupils (62.5%) who attained five or more GCSE
qualifications or equivalent at grades A* to C, including English and
mathematics, was well above the NI average for similar schools®.
= The percentage of pupils (85%) attaining any five or more GCSE
gualifications or equivalent at grades A* to C continued to be well above the
corresponding NI average.

In 2018 just over one-half of the year 14 pupils were entered for three GCE A level
gualifications or equivalent. The percentage of pupils attaining three or more GCE
A level qualifications or equivalent at grades A* to C remained significantly below the
NI average for similar schools®. All of the year 14 pupils attained two or more GCE A
level qualifications or equivalent at grades A* to E.

The school participates in a shared education partnership with Devenish College
(221-0312), St Joseph's College (223-0100) and Erne Integrated College (226-02

5 In the same free school meal (FSM) band.
6 In the same free school meal (FSM) band
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