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Integration

Correspondent

Main Points and Comments

BoG representative,
Parent, Pupil, MP,
Parent Rep on the
Board of Governors of
St Maryos
of pupils at an
integrated school,
Parents Council
Chairman, Integrated
Education Fund,
Councillor, Other

I.

Children at integrated school would
benefit from meeting people from
different religious backgrounds and
cultures and have a broader outlook
on life.

Important for children to mix with
one and another as we can learn so
much from each other.[]

Increased peer interaction;
Opportunities to develop
friendships  with  children from
outside their own religion that will
extend beyond their friendship in
the school environment;

Greater cultural and sporting
interactions;
Greater Cross community
interaction.

Reducing prejudice and increasing
diversity

Building friendships that will last
beyond my time at the school.

| would like the opportunity for us all
to be educated and grow together.
Integration is a philosophy for the
successful and peaceful future of
Northern Ireland.

The Department has a statutory

duty to integrated education.

Good Friday Agreement promoted
integrated education.

DE&Msl ntegration W
Transforming Your
confirms that ATHh
Education aims to encourage and
facilitate the development of
integrated education in line with
parent al preferen
Article 64 of the 1989 Education
Order




Integration

Correspondent

Main Points and Comments

New Decade New Approach i the
Executive will support educating
children and young people of
different backgrounds together in
the classroom.

Strong possibility of school
becoming integrated a determining
factor for deciding to enrol at the
school.

It will not impact on Erne Integrated
College as has a wider catchment.
I would be interested in sending my
children to St M3
This is a very forward thinking
initiative.

Should be future proofing our
education system, not creating
more stress for kids.

100% of parents in the area voted
in favour of transformation to
integrated status.

67% of parents want their children
to go to integrated schools yet only
24,000 / 8% children go to
integrated schools.

Have children at an integrated
primary school 7 it is an amazing
experience for kids in NI to have.
Unmet demand for Integrated
education in the community.
Parents and children, by choosing
an integrated school, are
contributing to the peace and
reconciliation process.

Should this school be transformed
into an integrated school; pupils at
non-CCMS primary schools would
have the choice to attend a Post
Primary school near home.

The establishment of an Integrated
Secondary School would be a
positive and well-received move for
this area.

Bound to make sense economically
I instead of too many schools in
Enniskillen segregated by gender,
religion and ability to pass standard
English and maths tests.




Rural

Correspondent

Main Points and Comments

MP, MLA, Councillor,
Integrated Education
Fund, Past Parent,
Parent, Parent Rep
on the Board of
Governors of St
Mar y 6 $ocaH S ,
business,

Past Pupil, GAA,
Other

Brollagh and Belleek and
surrounding area need a post-
primary school because it is a Great
for the Belleek, Garrison,
Derrygonnelly and surrounding
areas including Ballyshannon to
have a choice to attend an
integrated school.

Important to keep post-primary
education in this area.

Unique location along a rural
national/political border.

Rural border community faces
many unique challenges in the
coming years, ie, Brexit, calls for a
border poll and the diminution of
services in rural areas.

This is a deprived area in a remote
border location and ranks highly on
the NISRA index in terms of lack of
access to services.

Special status should be granted to
our rural border town.

As a border area this would be a
great boost to the peace process.
School is in the most westerly point
of the UK.

Closure will impact on local
businesses.

Take into account the Rural Needs
Act (NI) 2016.

Please look at where we are on the
map and put investment into our
school and give the local
community something positive.

We need equality for all children.
This area is in need of support from
the Education Department.




Options

Correspondent

Main Points and Comments

MP, MLA, Parent ,
Councillor, Other

Do not have any option but to send
their child over 25 miles to
Enniskillen if they want an
integrated school.

Never had an option to send their
child to an integrated school locally.
Has never been an option for
parents from the Protestant
community to send their children
locally to a secondary school.

Clear desire amongst parents to
continue with the transformation
process and to provide integrated
education in the area.

Gives parents a choice and
encourage families to move here.
Border area important to facilitate
integrated education.

Currently no provision for integrated
education in West Fermanagh.

An independent ballot of parents of
pupils on two separate occasions
found in favour of transformation to
an integrated model, no votes were
received against.

It is apparent that the CCMS have
little to no interest in supporting or
investing in the school

We need a school model to suit our
situation in our unique geographical
location for the sake of maintaining
the future of this area for our young
people.




Community

Correspondent

Main Points and Comments

MP, MLA, BoG
representative,
Parent, MP,
Councillor, Past
Parent, Pupil, School
Staff, local business,
Other

An integrated school would be such
a great benefit to both sides of our
community, they got on so well
together.

Good for the community to become
involved with one another.

Benefit and help the local
community to interact more with
one another, social clubs, after
school activities.

Parental shift to send children to
non-faith based and integrated
schools so that their children can
have a more rounded and inclusive
education i community is ready for
this change.

The proposal is a very important
step in a process of reconciliation,
appreciation and respect for
differing cultures and religions.
Families together from different
religions and finding interests that
would break down barriers in our
community especially in the current
crisis with Covid-19 asI'thi n k k
mental health is the most important
thing.

Children need to be educated in a
local integrated environment, within
their own community, not a
community 30 miles away where
issues can differ greatly.
Transformation of
an integrated school will bring
substantial economic benefits to
this area and retain existing
services.

Our community is unique, our
issues and differences are not
those experienced in Enniskillen,
Omagh or Belfast.

Keep our young people local to
learning keeping employment in this
area.

Significant isolation of the
community, with poor infrastructure
and road network.

Need to provide access to




education for children and young
people.

Allow this school to build upon a
strong bond it holds within the
community.

Covid19

Correspondent

Main Points and Comments

Parent, Councillor,
Other

With the current situation Covid,
parents will be reluctant for any
child to be travelling on public
transport

Education should be provided
locally.

Covid-19 makes Brollagh school
more able to manage social
distancing.

Smaller class the school will be able
to do bubble classes properly.
Smaller schools are better for kids
in the current situation with covid
19.

Dangers of spending excessive
travel times on school buses, and
attending large schools, no social
distancing, cannot be overstated
and the opportunity to provide
integrated education in West
Fermanagh should be approved to
ensure that the health and safety of
our children is protected.

With a school like Brollagh they
were able to check in on all their
kids because of the smaller class
sizes .I think this should be an
important fact that has been learned
through the Covid 19.

The COVID-19 situation has
prevented our community from
coming together for public meetings
and poor broadband coverage has
hindered our online meetings to
assist with the preparation of
responses, which will be reflected in
the overall number of consultation




replies.

The health and well being of all
pupils needs to be taken into
consideration now more than ever.
It would be unwise to make any
decisions on education without a full
re-evaluation on the model of
education in a post pandemic world.

Enrolments

Correspondent

Main Points and Comments

Parent, Councillor

Have a tremendous effect on the
numbers enroll in
parents will not have to send their
child to Enniskillen and can send
them locally.

Attract a greater number of pupils
from different religious
backgrounds.

St Mary's Brollagh currently have
an enrolment of non Catholic
pupils.

Enrolment numbers will increase
when there is education stability in
the area.

This trend has started to reverse
with 19 children commencing Year
8 in September 2020, many largely
on the basis of this integration
proposal.

Need to consider the prospective
children and parents coming
through the local primary schools,
if they know that this school is
going to remain it will give them the
confidence to consider it.

Schools in Enniskillen are
overcrowded.




Curriculum/After
School Activities

Correspondent

Main Points and Comments

MLA, Pupil, Parent,
Councillor, Other

More opportunities regarding after
school activities we could integrate
with sports and socialising.
Children not having to travel would
free up more time for their social
activities.

Travel to the next closest
integrated school would exclude
local children from taking part in
any extracurricular activities

Lack of public transport to be able
to participate in extra curriculum
activities.

Transport

Correspondent

Main Points and Comments

Parent, Councillor,
Parents Council
Chairman

52 mile trip for children to go to
Enniskillen.

With an integrated school the travel
distance will be within the specified
Sustainable Schools Policy.

My son would struggle with the
long journey to Enniskillen, as it
would have an effect on his health
and wellbeing.

My child has travel sickness and
would not be fit to make the
journey.

Not spending 10 hours a week
travelling and doing homework
afterwards.

Attending a local primary school
and want to go t
not travel long distance to
Enniskillen

Three bus changes, waiting at the
sides of busy country roads and no
shelter in all weather conditions.
Removing post-primary education
will result in increased buses and
taxis to transport children to
Enniskillen and will have an




environmental impact.

Transport costs to Enniskillen.
Keep St. Maryos
open and change to an integrated
school as it does not make sense
to have children travel over
50miles to school.

Special Education
Needs (SEN)

Correspondent

Main Points and Comments

MLA, Parent, Parents
Council Chairman

Feel more secure as autistic pupil
attends school close to home in
case of an emergency.

The school gives personal attention
to pupils who are having difficulties
either in learning or with a disability.
Not able to cope with the long
journey to Enniskillen and
especially for children with needs.
Needs of SEN pupils need to be
taken into consideration.

The impact of appropriate education
and adapted education plans will
shape the potential and future of
children with SEN - the staff at

St . Madoyhi® en a daily basis
and work tirelessly to give all their
students every support and
opportunity to succeed.

Performance &
Pastoral

Correspondent

Main Points and Comments

Councillor, parent,
sibling

St Marybs is high
for the quality of teaching and exam
results.

Care and support from school staff
helped my daughter to over achieve
in her exams and to go on and do A
Levels at Mount Lourdes.




St Marydés HS cons
high GCSE results in an area that
ranks so highly in terms of access
to services and deemed an area of
disadvantage (NISRA)

Children should not have to worry
about their school closing.

Want to go to the same school as
my brother.

Finance

Correspondent

Main Points and Comments

Parent

As the number of enrolments at the
school have a direct impact on the
financial situation there will be an
immediate improvement in the
finances of the school when the
school transforms and the
enrolments increase.

£80 million a year saved if we did
not have duplication and triplication
of schools as the impact of an
integrated system of education
support a more cohesive society
has not been factored into the
calculation.
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DP 6307 St Marydés Hi gh S8édspotd RespBnses| | agh

24 August 2030

Area Planning Palicy Team
Degartment of Education
Rathgael House

Balloo Road

Bangor

Co. Dowen

ET19 TFR

DEVELOPMENT PROPOSAL NO. 630 - 5t Mary's High 5chool, Brollagh , Proposal for Transiormation to
Controlled Integrated

Sir/Madam,

With reference to the above | hereby confirm my support of the stabed propesal as Parent Representative on
the Board of Governors of St Marys High Schaal, Brallagh Over the fast two decades Morthern kreland has
experienced significant change in terms of co-operation and Integration of both protestant and cathaolic
communities. It must be the goal of each and every one of s ta embrace and pramote this movement
toweards B community without refigious divisions, However, current political issues such as Brexit, discussions
in relation to a Gorder Poll and a united reland have the possibility to develop fear and insecurity. Fear and
Insecurity which would be exacerbated due to our unigue |ecetion along a rural national / political berder,

The subject proposal to provide integrated education for our childran and young paople in the Wast
Fermanagh area poes beyond a simple changing of the management structure of the school, itis a
confirmation of our willingmess to reach out to our nelghbours and state clearly that we want a future for gur
childran and young people in which religious belief will nat define the schoal you go to, the friends you make

of the job you can apply for. Integration is a philosophy for the successful and peaceful future of Northem
Ireland.

The Farents, the Parents Councll and the Parents Action Growp have consistently aver the last two years
pursued and promoted the possibility of the transformation of 5t. Marys High School fram cathelic maintained
to integrated. Significant consultatsen has been undertaken with the local community and relevant
stakehalders, a summary of the Parents Action Group extensive work on this process is attached for record
pUrposes,

in addition to the attached the Transformation Action Group [TAG) also undertook an extansive program of
commanity engagement, mestings with relevant stakeholders including Parents, Board of Governaors, NICIE,
and IEF over the period of lanuary to June 2019, Tha TAG attended a number of cross-community events
throughout this period and the over-riding response was one of positivity and welcome for the journey
tvwards infegration. bn April 2019 the TAG on the advice of MICIE, launched a campaign to gather information
on parental demand for Integrated Post Primary Provision in the West Fermanagh area. This campaign focused
on consultation with parents / guardians of future potential pupils through feeder primary schools in the West
Fermanagh area. The response in genaral was positve, however the Principals in both, 5L Davogs P5, Bellesk
and 5t. Marting PS, Garrison raferred tha matter of distribution of the Expression of Interest {E01) forms
through their schools to COMS. Unfortunately, advice from CCMS to these two schools was net to engage with
distribution of the EQs. Notwithstanding, this unfertunate stance taken by CCMS the overall response to the
issue of EQls was positive and 150 responses were recelved, with specific interest from in mooess of 200
children to support intagrated education in our area. The matter of these QIS sswed, under advice and
knowledge of both the Board of Governars and MICIE wera the subject to further discussions st a meesting on
10 May 2019 st COMS Office Lishurn.
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At this meeting attendees included CCMS, EA, NICIE and the Principal and Chair of the BOG of 5t. Marys HS,
Brollagh and a proposal was agreed between these parties that all EOls obtained by the TAG to date, were to
be considered compromised and could not be considered as a valid expression of parental support for
integrated education in the West Fermanagh area.

The journey towards integrated education in St. Marys HS, Brollagh has to date been initiated, progressed and
promoted by the parents / guardians, relevant parent groups and more recently the Board of Governors. The
engagement with the protestant community and the community at large has confirmed that there is a
widespread level of demand for integrated education in the area and that our community will support and
embrace the necessary change to effect transformation.

Parents have confirmed their agreement with |EFs vision of a “united community and a shared future”, for
Northern Ireland. It is incumbent on all interested parties to share this vision and support the transfarmation
process without interference or a need to adhere to self-promoting agenda.

The DOEs “Integration Work Transforming Your School”, confirms that “The Department of Education aims to
encourage and facilitate the development of integrated education in line with parental preference.” The
preference of our parents must be acted upon, to effect a meaningful change in the way education of our
children and young people is carried out in our area. Parents / guardians have at the heart of everything they
do the best interests of their children , this process towards the provision of integrated education is no
different. Parents know what is best for our children and young people, which in this instance is integrated
education in 5t. Marys HS, Brollagh and this preference should be embraced and encouraged.

The proposal is a positive one and should be supported by all relevant stakeholders.

Yours sincerely,

o~ A

John Walsh
St. Marys High School, Brollagh
Board of Governors

Encl.
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5t Marys High School, Brollagh
Parents' Action Group

St Mary's High School, Brollagh — Our Journey Towards Integration

St Mary's High School, Parent Action Group (PAG) was formed at the Schools Parents’ Council
meeting on

27 September 2017, This was in response to tha CCMS [ EA publication on 20th September 2017 of
a Development Proposal end Case for Change Mo, 223-0085 dated May 2017. This was the third
development proposal o cease provision of education at the school that has been issued by the
CCMS since 2012.

Realising the imporance of collaboration with all stakeholders, not only are parents and caress of
pupils from the school represeanted on the group  but also schoal staff, leachers, faith and political
represantatives and members of the community.

At the groups inceplion, it was realised that there was a requirement, not only to respond to the
CCMS closure proposal but to research a viable sustainable long term model of post primary
education for the area,

With this in mind, a working group wes formed as part of the PAG, with the remit of researching such
alternatives — Shared Education, Integrated Education, Satellile Educalion, Cross Border Education
and a 4- 14 model, were all researchad.

The following outlines the broad extent of the PAG's research, consultation and collaboration since its
inception o dats.

1. Open Community Meeting
The PAG held a public meeling on 25th October with in excess of 160 peopls in attendance.

1t was attended by the community in the area and from across the border, by palitical and faith
representatives from the entire community, pimary and post prmary school representatives, parents,
carars and children.

The aim of the meeting was ta inform the public of the school's current davelapment proposal. Also, to
inform and take views on altemative models available for developing post primary education in the
area. Thera ware presgntations from NICIE on Integrated Education, an "Crass Border” Educational
opportunities, Shared Edusation and Satellite Education madels,

Views were then taken from the attendees. In a "show of hands " and in a wrilten vate, Integrated

Education was by far the most popular oplion, with the pessibility of exploring cross barder
educational opporfunities, in the future,
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2, Consultation with political, faith and educational representatives

The PAG met with and gained suppart for an integrated model from Arlene Foster DUP MLA,
Rosemary Barton UUP MLA. Jemma Dolan SF MLA has been extensively involved and extremely
supportive of this model. John Feely, SF Councillor and Anthony Feely, SF Councillor, Bemice Swift,
Independent Councillor have also been heavily involved and supportive.

PAG met with the Northam Ireland Children and Young Peoples Commieeionar regarding the
Integrated Model, sha actively encouraged our research into integrated education as a viable
alternative.,

We have engaged with both the Cathalic Parigh Priests in Derrygannelly and Garrison and at length
and with the Reverand Ngozi Njuko, Church of Ireland Parish Rector. All parties consulted with are in
favour of exploring integrated education as a visble sustainable model for post pimary education in
the area.

The PAG has met on a number of sceasions with Mr. Kevin Beattie, Principal of Belleek Controlled
Primary School and a close working relationship has developed between both parties, Mr. Baattie
axpressed his support for integrated education in the area and offered his assistance to the PAG
whenever required, Wr. Bealtie has been a regular attendee al PAG meetings.

3. Parental, family and carers support

Tha PAG have held weekly meetings sinca 4 Oclober, these meetings have been atiended by 50 plus
parents and concemed individuals. Parenis have been involved in working groups researching
alternative post primary education. They have also been involved in fund raising, PR literature design
and distribution.

The PAG have also been seeking advice from parenis and Boards of Governors of ather integrated
schools and those geing through the process of translomation.

In December 2017, the PAG held a parental vote al non CCMS schoals in the area. All returned votes
in favour of exploring integrated education in the area.

As advised by NICIE, casual conversalions have been going on with parents / carers at lacal pre-
school groups, toddler groups and primary schools. There is an overwhelming desire for Integrated
Education in this community.

In May 2018, the PAG had an information evening for primary school parents on “The Sustainability of
& Rural School”, presenting the full results of their research, Once again the outcome was
overwhelming support of an integrated maodel of education,

This entire process has baan funded by the PAG with an extensive amount of time given voluntarily,

4. Board of Governors

On 14™ December the PAG met with the school's Board of Govemars who informed them that they
were supportive of research into integrated education. In the interests of collaborative warking, the
PAG, have at every critical juncture, asked for meetings with the Board of Governors, sadly this has
not been forth coming.
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5. MICIE / IEF

PAG members have had ongoing discussions and meetings with MICIE (Cliodhna Scott-Wills) and
IEF (Tina Merron) regarding the integrated model, options, funding and the process of transformation.
PAG were represented at the MICIE Inlegrate my School event in Belfast on 7 March.

In December 2017 the PAG were informed by the IEF that parental votes on the web based IEF
“Integrated my School” survay had reached the threshold for a full parenial baliat,

On 14™ March 2018 a meeting of the PAG representing "at least 20% of parents *requested a ballat
to be held on transformation and thersfore vofing unanimously in favour of commencing the formal
statutery process of ranaformation, On 20 March 2018 the PAG wrote to The Chair of the Doard of
Governors to request the commeancamant of the statulory process of transformation,

30 April 2018 further presentation from MICIE to perents on Integrated Education.

6. Transformation Process — Parental Ballot
On 20™ June the PAG received the results of the parental ballot.

Mumber of eligible volers -134, Total number of vodes cast: 95, Tumout: 70.9%. Mumber of vates in
favour of the integration proposal 95, number of votes against the integration proposal Mil.

7. Further Developments since June 2018

« Parentel Vote June 2018 (declared vold by the Department of Education in November 2018)

« Transformation Action Group formed by the Board of Governors in December 2018

«  Transformation Action Group met with NICIE representatives in January and February 2018
with regular e-mail contact also,

+ The Transformation Action Group have met with the Board of Governors on three occasions
during January and February 2019 with the chair of the Transformation Action Group giving
the Board of Governors regular updates from December 2018 o date.

= Trensformation Action Group worked with NICIE, Board of Governors and Department of
Education on preparation for the Ballot including factual information to be provided to parants
with the ballot paper.

= Parenial Vole March 2019 -~ Mumber of elfigible voters -144, Total number of voles casl: 105,
Turnout: 72.9%. Number of vates in favour of the integration proposal 105, number of voles
against the intagration proposal Nil,

=  May 2019 = Transformation Action Group met with IEF representatives, following a very
succassiul and positive meeting a schadule of events to promote the potential transformation
process was agreed. The TAG was also successful in their application for a £2,500.00 post-
parenial vole grant from |IEF,

Hopefully this shon overview will provide you with some insight into the extent of consultation,

collaboration and research that the PAG have voluntarily committed to, in exploring the possibility of
praviding integrated education for the children and young people of Wesl Fermanagh,
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14 September 2020

Area Planning Policy Team
Department of Education
Rathgael House

Balloo Road

Bangor

Co Down

BT19 7PR

Email; dps@education-ni.gov.uk

LETTER OF SUPPORT

RE. DEVELOPMENT PROPOSAL NO 630
Transformation to Controlled Integrated Status for
5t Mary's High School, Brollagh, Belleek, Co Fermanagh

Dear SirfMadam,

| am writing to express my full support for the transformation to controlled status for 5t
Mary's High School, Brollagh.

Families in the rural North-West of county Fermanagh should have the opportunity to send
their children to school in their local area, and 100% of parents that voted in favour of
transformation to integrated status. There is a clear desire amongst parents to have their
children attend an integrated school In their area.

It must be a goal of each and every one of us to embrace and promote integration and
create a society beyond religious division. The school currently has children from all
backgrounds enrolled and this demonstrates a desire within the community already for their
children to be educated together and the potential appeal of an integrated school in the
area.

Transformation to an integrated school will help to break down barriers, develop positive
social attitudes towards all, and improve community relations in the next generation.

Currently the only integrated school in Fermanagh is over 26 miles distance for maost pupils,
in Enniskillen and that is an approximate 1 and a half hour journey each way with some
having to make three bus changes, waiting at the sides of busy country roads with no shelter
in all weather conditions. An integrated school in the local area will allow our young people
to experience the very beneficial impacts of integrated education without the stresses of
large travel times.

Ultimately this development proposal would benefit our children as they will be educated in
their own community with children of other and all faiths and to learn from their experiences.
Integrated schools foster positive cross-community friendships and encourages young people
to recognise what they share in common as well as what makes them different. Sports and

17



social clubs in the area would also benefit from increased numbers and participation from
people of all backgrounds. In addition to this reduced time spent travelling will allow children
maore time take part in after school activities. As travel to the next closest integrated school
would exclude local children from taking part in any extracurricular activities.

This Development Proposal brings many positive benefits to the parents, children and
community West Fermanagh area and should be approved by the Department of Education.

Kind Regards,

Councilor Adam Gannon
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Fermanagh & Omagh
District Council

Combhairle Ceantair

Fhear Manach agus na hGmar

Counciflor  john Coyle

DEVELOPMENT PROPOSAL NO 63p
To whom it concerns

I am writing this letter in fiy support of transformation to an Integrated School at St Mary's
High School Brollagh Development Proposal No. 630, Within the schog] community 1009 of
parents that voted for transformation to integrated status there is a clear desire amongst parents
to have their children attend an integrated school in their area, This will mean the travel distance
will be within the specified sustainable schools policy and won't feel obliged to send children
to schools further away,

their children to schools in Enniskillen. With an integrated school in the Belleek Garrison area
they will be given the choice. Sports and social clubs in the area will benefit from increased
numbers from all backgrounds,

Importance of the health & wellbeing of all pupils should be paramount. No more super schools
as these do not always help children reach their ful] potential An integrated school will provide
stability in the area as there would no longer be a threat of closure and parenis would be free
to send their children without fear of disruption to their education. On the NISRA index of
deprivation this area ranks highly in terms of lack of access to services and is deemed an area
of disadvantage — it is imperative that education is retained and that children from al]
communities are given an opportunity to be educated in their gwn area,

Yours Sincerely
Cllr Juhn Coyle

72 Mufmek Read, Tel 02848555357
Garvery, Laggs, Enniskillen, Mabile, 07731 7rv3a0
CoFermmagh, BT93 247 Email iuhuwl-@ﬂenwmumwn wwrifermanaghomagh. com
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STAN_DING UP FOR EQUALITY, RIGHTS, IRISH UNITY

a Dolan mLA

=nniskillen, BT 705

15" September 2020

To whom it concerns,

| am writing this letter in support of Development Proposal (OP 630) for Transformation to
Controlled Integrated Status for 5t Mary's High School, Brollagh.

Transformation to Controlled Integrated Status for St Mary's is a welcome and positive
initiative for all of the community in the rural area it services, regardless of background or
faith.

In a 2015 survey carried out by the Assembly Research Service entitled “Young people’s
wiews on sharing end integration in education™ the majority of respondents to the survey
thought that shared education was a ‘good idea’, with greater support evident at post-
primary.

Children from both sides of the religious divide who attend an integrated school develop
lifelong friendships by playing and learning together during their most formative years. By
being together in such a natural way, young people have the opportunity to leam with each
other, from each other and about each other. Parents and children, by choosing an
integrated school, are contributing to the peace and reconciliation process.

Currently children from the area travel between 25 and 30 miles to access integrated
education and transformation to controlled education status for St Mary's High Schoal,
Brollagh will give all children and parents a choice.

As a past pupil of 5t. Mary's High School, as well as being the MLA for the area, | think the
school and the local community would really benefit from this Transformation.

| urge you to look upon this proposal and my letter of support, favourably.

Go raibh maith agat,

Jemma Dolan MLA

AN FOD A SHEASAMH AR SON

. e ®
S/nn Fern e,
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St Marys High School Brollagh Parents Council
Chairman: Frank Maguire Mob: 07840695690
Secretary: Brenda Keaney Mob: 07513113553
Treasurer: Eddie Magee Mob: 07783569570
Ernail: stmarys. brollaghpc@outlook.com

Date 15" September 2020

Letter of support for transformation of St Marys High Schoal Brollagh to
Integrated Status

To whom it may concern,

| am writing on behalf of St Marys High School Brollagh Parents Councll in support for
the above Development Proposal no 630 for St Marys High School Brollagh, Belleek.

Within the schoal a parental ballol was carried out with 100% support to transform St
Marys to an Integrated School.

The process since this ballot to date has not been easy due to the CCMS invalvement
and the numerous obstacles that were put in place to prevent this going forward.

They are many benefils in having an Integrated School in West Fermanagh. It will
provide a choice to children from a non-RC background the opporiunity to attend & lucal
post-primary school as opposed lo undertaking the daily one-way trip of up to 30 miles
to Enniskillen.

In the current climale of covid-19 it will prevent children travelling on already
overcrowded buses where no social distancing is adhered to.

The introduction of Integrated Education will improve cross-community relationships that
already exist within the local area and break down further barriers moving forward.
Enralment within the school will increase once stability is formed and will attract further
families into the area due to the provision of having post-primary education within the
local community

We have seen in resenl years a trend of children opting for Enniskillen Integrated school
due to the threat of closure that has existed over St Marys for the last 10 years or so.
With increased enrolments and stability, the finances of the school will benefit greatly.

The needs of the SEM pupils most also be taken into consideration.

This decision reguires a child centred approach with many challenges facing our young
people today. Mental health and well-being, obesity, social diversity etc. are just some
of those important pressing issues that have a series effect on our children. Forcing our
children to undertake excessive travel daily will not be In their best interests particularly
in the current climate that we are experiencing.
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5t Marys High School Brollagh Parents Council
Chairman: Frank Maguire Mab: 07840695690
Secretary: Brenda Keaney Mob: 07513113553
Treasurer: Eddie Magee Mob: 07783569570
Email: strarys.brollaghpc @ outlook.com

Remaoving post-primary education from our area will result in increased buses and taxis
to transport children to Enniskillean. The environmental impact of this transport will be
significant as transport is a major use of energy.

This creates air pollution including nitrous oxides and particulates, and is a significant
contributor to global warming through emission of carbon dioxide. It also creates noise
and habitat loss, degradation of water resources that harms our environment daity.
Along with this you still have to factor in the transports costs that this will occur as
opposed to committing this cost to the new Integrated Schoal.

| appeal lo the Minister of Education and the Education Committee to grant this

development proposal and retain post-primary education for the people in West
Fermanagh.

Signed on behalf of Parents Council

e

g T

Parents Council Chairman
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From: Siobhan Currie (Councillor) <siobhan.curie@fermanaghomagh.com=>

Sent: 17 September 2020 10:54

To: Development Proposals

Co: 5t Mary's Parant Action Group

Subject: Development Proposal No 830 - St Marys High School Brollagh
A chara,

In respect of Development Proposal 630 regarding St Mary’s High School Brollagh, | would first of all like to
request that, in light of the difficulties which Covid-19 has created as well as the very poor broadband
access in this area hindering people having their say, you halt this proposal for the time being.

You will be aware that Fermanagh and Omagh District Council, as a corporate body, have also made this
request following a proposal brought by Councillor Anthony Feely which also requested the EA & CCMS
rethink their policy of centralisation of schools. As has been demonstrated through this crisis, which will be
with us for an extended time, large classes full of students and packed buses taking over an hour to get
them to and from school creates its own issues and increases threats to the health and wellbeing of this
community.

If your department decides to decline the request, made on behalf of our community and unanimously
supported by Council, to halt this process; | would like to place on record my support for Development
Proposal No 630 on 5t Mary’s High School, Broflagh, Belleek, transforming to an Integrated School.

There is only one integrated secondary school in the county and having an all-inclusive school in this
border area would be a great boost to good relations and be 2 wonderful opportunity for children from
this area to come together. In addition, this school is a community hub that serves the entire community
and it would be very damaging to the community to lose it. Finally, | believe that expecting children to
travel over 25 miles to school in Enniskillen and 25 miles home again is unacceptable. This is an unfair
addition to the students' day and adds to the perceived discrimination of children, and people in general,
from rural areas.

I trust you will take my comments into account,
Is mise le meas,

Combhairleoir / Councillor Siobhan Currie

Combhairle Ceantair Fhear Manach agus na hOmai / Fermanagh and Omagh District Council
DISCLAIMER Fermanagh and Omagh District Council W: www.fermanaghomagh.com T: 0300 303 1777
E: info@fermanaghomagh.com This electronic message contains information from Fermanagh and Omagh
District Council which may be privileged or confidential. The information is intended to be for the sole use
of the individual(s) or entity named above, If you are not the intended recipient be aware that any
disclosure, copying, distribution or use of the contents of this information is prohibited. If you have received
this electronic message in error, please notify us by telephone or email {to the number or email address
above) immediately. Personal information provided to the Council will be processed in accordance with
current data protection legislation — for more information visit our privacy section at

www., fermanaghomagh.com/your-council/privacy-statement/
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Allann Mefulingh District Council
Chief Executive . N .
Comhairle Ceantair
Fhear Manach agus na hOmai
Gwr hef; Bemocratic Sericns
Date: 18 September 2020
Ernail: democratic. services @ fermanaghamagh. com

Area Planning Policy Team
Department of Education
Rathgael House

Balloo Road

BANGOR

Co Down

BT18 7FR

To Whom it May Concern,

Re: Consultation on Transformation to Controlled Integrated Status — St Mary's High
School, Brollagh, Co Fermanagh

At a recent meeting of the Council, Members discussed the consultation on Transformation to
Controlled Integrated Status in relation to St Mary's High School, Brollagh. {Educalion Authority -
Development Proposal Mo.630- St Mary's High School, Brollagh, Co Fermanagh).

In response to the consultation on Transformation to Controlled Integrated Status — St Mary's High
School, Brollagh, Co Fermanagh', Fermanagh and Omagh District Council wishes to advise of its
full support for the development proposal to designate St Mary's High Schoal, Brollagh to
controlled integrated status, This Council is fully supportive of the staff, parents and pupils of the
school all of whom consider this to be a positive step for the School and the area. St Mary's High
School, Brollagh, has serviced its rural hinterland for all religious denominations and none over the
years and it is important that such educational provision continues to be facilitated in the rural
areas.

The Council trusts you will give due consideration to the request for controlled integrated status for
St Mary's High School, Brollagh Co Fermanagh, and we look forward to receiving your response
following the closure of the consultation on 18 September 2020,

Yours faithfully

jthw.‘ i cf_"’?‘u{L\

Alison McCullagh
Chief Executive

info@lermaraghomagh com Towrhal, 2 Townhall Steet,  The Grange, Mountjoy Road,
facebook com/lermanaghomagh frnesidlien, Co, Fermanagh,  Omagh, Co, Tyroae Text Ph. 02BE225 6216

ifermanaghamagh BTT4 TEA 8779 TEL (301303 1777 www femanaghomagh com
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AN
Morthern ireland

Assembly
Kellie Armstrong MLA

Constituency Office: 14 South Street, Newtownards. Co. Down BT23 44T
Tel: 028 9181 1414

fie: Development Proposal no. 630

TU whﬂrl'l h’ may COnCETn,

| am writing this letter on behalf of the Alliance Party ta show support for Development Proposal
No.630.

I welcome the levels of interest for integrated education in the wider Country Fermanagh.

This will ensure that the Department of Education is fulling their statutory duty under Article 64 of
the Education Reform (Northern Ireland} Order 1989,
Yours Sinceraly

[oma (Alm Sf’m\jo .

Kellie Armstrang MLA
Integrated Education Spokesperson for the Alliance Party

Alliance MLA for Strangford
llie armstrongE@mia.niassermblv.goy.
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From: Michalle Gildernew <michelle gildemew@gmail.com=
Sent: 17 September 2020 17:48

To: Developmant Proposals

Subject: St. Mary's High School, Brollagh

A chairde,

[ hope you are keeping well. Tam writing to you in support of the Development Proposal (DP 630) for
Transformation to Controlled Integrated Status for St. Mary's High in School in Brollagh.

This proposed transformation is a welcome and positive initiative for all of the community. The school is in
a rural area and it provides services regardless of background or faith.

Research and many case studies have highlighted the benefits of integrated education for children. Children
from both sides of the religious divide who attend an integrated school develop lifelong friendships by
playing and learning together,

At present, children from the area travel between 25 to 30 miles to access integrated education and

transformation to controlled integrated status for St. Mary's High School will give all children and parents a
choice.

As the MP for the area in which 5t. Mary's High School is situated, [ strongly believe that the school and the
local community would really benefit from this transformation.

Is mise le meas,

Michelle Gildernew

Michelle Gildernew MP
Fermanagh South Tyrone
028 8556 9250 {Clogher Office)

028 8772 2776 (Dungannon Office)
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INTEGRATED
EDUCATION FUND

Peter Weir, MLA, Minister of Education
Rathgael House

Ballca Road

Rathgill

BANGOR

BT197PR

17 September 2020
Dear Minister
RE: Development Proposal No 584 — St Mary's High School, Brollagh

The Integrated Education Fund {IEF) welcomes the opportunity to respond to the consultation on the
Development Proposal relating to St Mary's High Schiool, Brollagh.

The [EF also welcomes the Development Proposal for Transformation of 5t Mary's High School, and recognises

that this proposal was submitted in response to parents at 5t Mary's High School vating unanimously (100%) in
favour of taking the school on the path to become farmally integrated.

The IEF would ask that the Department of Education (DE) take their decision on this proposal with regard to
Article &4 of the 1988 Education Order and the statutory duty to “encourage and facilitate the development of
integrated education” which is also underfined in the Good Friday/Belfast Agreement. Any decision should also
take inlo account The Rural Needs Act (NI) 2016, and the remate rural location of the school. A positive decision
will create more places In Integrated education in the wider Belleek area.

Az you know the IEF is an independent charity supporting the growth and development of integrated education
in Northern Ireland. It draws its mandate from the growing demand from parents, pupils and schools for
inciusive, high quality integrated education,

The IEF is encouraged by the recent New Decode, New Approoch agreement which emphasises that “to heip
build a shared and integrated society, the Executive will support educating children and young people of
different backgrounds together in the classroom™. Moreover, the publication of the “integration Works*

guidance by your Department represents a valuable resource in helping schools consider the benefits of
Transformation,

We look forward to further supporting 5t Mary's High Schoal as they explore the process of Transformation and
this proposal, alongside other Development Proposals for Transformation and the growth of existing Integrated
schools - this will help to meet the growing parental demand for integrated education across Northern Ireland.

Yours Faithfully

e Mese

Tina Merron

Chief Executive Officer

cc dps@education-nl.gov.uk
intagrated Edusation Fund T +44 (0)28 2069 4099 Reglstered with
Forestview E Infodlinf nrg uk Charity Commission for Morthern ireland MIC 109886
Purdy’s Lane W wwrw Jeforg uk Companies House MIE35283

Belfast BTE 7AR
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Counclllor Deborah Erskine
Fermanagh and Omagh District Counell

18" September 2020

To whom it may concern,

As a local Councillor for the catchment area of 5t Mary's Brollagh, | write in support of their
development proposal. | believe the development praposal to change St Mary’s High School to
controlled integrated status, will greatly benefit this educational setting.

This school is situated in a remote rural location of which is the westernmost paint of the United
Kingdom. Due to geography of the area, there Is significant isolation of the community, with poor
infrastructure and road network. Hence, the need to support and keep services within the local
community is of vital importance.

At the heart of this decision is the need to provide access to education for children and young
people. This is an area of deprivation which ranks highly in terms of access to services. It is hoped

that the transformation of status, will overcome disadvantage and stop any potential hindrance to
education in the area.

It must be pointed out that young people travelling from this part of Fermanagh would have an
approximately 50-mile round trip to attend school in Enniskillen. Having a school which is open to all
sections of the community is an advantageous decision and will aid parental choice in the area.

This development proposal also creates the potential to increase enrolments from schools in the
catchment area. This will have a knock-on impact on the schoodl's financial allocation.

Given the educational achievements of the school and the positive impacts this school has within the
community, | believe it s important this proposal is given due consideration.

I trust that you will take into consideration the information relating to this development proposal,
which will allow this school to build upon a strong bond it holds within the community.

Qo8
arah_ Enleong .
rah Erskine
DUP Erne MNorth Councillor
{07966515932)

079565 15932
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From: Danal O'Cofaigh (Councillar) <donal.o'cofaigh@fermanaghomagh.com>

Sent: 18 September 2020 11:11

To: Development Proposals

Subject: Development Proposal to Transform St Mary's High School, Brollagh fo Controlled
Integrated Status

FAQ: To whom it may concern

| @m writing to you in support of Development Proposal (OF 630) which has been published for Transformation to
Controlled Integrated Status for St Mary's High School, Brollagh.

St Mary's school provides a vital service to a rural community located in West Fermanagh. Should it be closed,
children living in Garrison and Belleek would face an hour-long journey on a poor road both morning and evening to
school, The impact of such an enerous commute day and daily including during winter months is clearly deleterious
from a welfare and educational perspective — but moreso today given concerns around Covid-19.

1 arm well aware that 5t Mary's provides exceptional educational provision in a rural setting. That is of critical
importance = young people in that area nead to be provided quality educational access. What is more the
educatienal life of the school is interwoven with that of the local community and delivers an educational experience
where young people are educated in their local community. There are obvious benefits in terms of the integration of
education into the economy and society of that area.

| would strongly object to the concentration of education in Enniskillen. There is value to rural education and there
are obvious negative implications of concentrating all school children in the town at the same time. Unfortunately
our education system appears to be driven by an ideology which puts the emphasis on score boards rather than
broad educational development = it also seeks to minimise expenditure through concentrating education in

population centres regardless of the impact on children having to travel up to 30 miles to go to school and 30 miles
back.

It is therefore particularly to be welcomed that a school which is so tied into the local community is seeking to
transition to become an integrated provider. There has been a history of pupils attending 5t Mary’s from a variety of
backgrounds but by the school formally becoming integrated it will really transform how the school is perceived.

The impact of a school becoming integrated in my opinion is entirely positive. It breaks down barriers and
encourages greater community cohesion. The impact of 5t Mary's Brollagh — a school so rooted in the local, rursl
community — becoming integrated will be double so.

By becoming integrated St Mary's is opening the door to a new future - it will encourage greater attendance by all
sides of the local community, improving enrolment and therefore reinvigorating the long-term prospecis of
secondary educational provision in West Fermanagh.

I would like to heartily commend those whao have taken this brave and admirable step. it is one that | have long
supported and encouraged as an activist seeking the retention of our schools. As a county, Fermanagh needs to
retain 5t Mary's = the pupils in that area need a school that is genuinely accessible without extreme journeys to
Enniskillen. We also need integrated education in a rural setting.

Transformation te Controlled Integrated Status for 5t Mary's Is a welcome and positive initiative for all of the
community in the rural area it services regardiess of background or faith.

Many thanks,

Cllr Donal O'Caofaigh
Cross-community Labour
Fermanagh and Omagh Disirict Council
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From: Barnice Swift (Councillor) <bernice swift@fermanaghomagh.com:=
Sent: 26 October 2020 11:13

To: Development Proposals

Subject: Full Support, 5t Mary's Brollagh; Integrated School

To Whom it May Concern:

I wish to extend my full support for DP 630 to transform St Mary's High School, Brollagh as an
integrated school.

Already | have publicly provided voice within my Local Autharity of Fermanagh and Omagh District
Council and obtained unanimous support from all elected colleagues present who also know the
importance of retaining education at this rural location.

This Is a great opportunity for our children to be educated together.

The proposal to transform is a positive and welcome initiative within the community and wider
afield.

| look forward to a very favourable and positive outcome.

Yours sincerely

Councillor Bemice Swift
Fermanagh and Omagh District Council

®

DISCLAIMER Fermanagh and Omagh District Council W: waww. fermanaghomagh.com T: 0300 303 1777
E: info@fermanaghomagh.com This electronic message contains information from Fermanagh and Omagh
District Council which may be privileged or confidential. The information is intended to be for the sole use
of the individual{s) or entity named above. If you are not the intended recipient be aware that any
disclosure, copying, distribution or use of the contents of this information is prohibited. If you have received
this electronic message in error, please notify us by telephone or email (to the number or email address
above) immediately. Personal information provided to the Council will be processed in accordance with

1

30



From: MICHAEL MCMAHON (COUNCILLOR) =MICHAELMCMAHONE@ Donegalcoco.ie>
Sent: 26 October 2020 15:22

To: Development Proposals
Subject: Proposal for Brollagh School
A Chairde,

This email is in relation to the school in Brollagh which has been a source of threatened closures over the
years. Ssuggestions have been made for an integrated education which | believe to be a good idea and
beliave it is the way forward to guarantee that this school's future is stabilised.

This is a rural part of Ireland and to close this school would have a serious effect on the community, the
area, students, parents and sporting groups. If we are sincere in keeping small and medium schools open
then this is the opportunity for Brollagh to stay open.

Brollagh has a very good track record on education and has produced a number of highly educated people.
Education should be kept local as much as possitile and in this case students would have to travel to
Enniskillen if Brollagh were to close. This would result in students having to rise at 6:30am and not home
to 6:30pm, this would put excessive pressure on students for completing homework, sporting activities
and leisure time with their friends. This is unjust and unfair to the students and their families in the
Brollagh area.

To repeat myself again, | think the way forward is integrated education.

This issue is close to my heart as | was born and raised in the Commons in Belleek Co Fermanagh and all
my family were educated in Brollagh.

Thank you for your time.
Kind Regards,
Clir Michael Mc Mahon

Donegal South West County Councillor
(00) +353 868706841

31



Appendix G (ii)

Erne Integrated College
n 3 Demygore Road Drumcoo Enniskillen BT74 4FW

ﬂ Tel: 02844 325994
' H Web: www. erneic.org.uk

Email: info@emecollege.enniskillen.ni.sch.uk

Principal: James Jackson-Ware BA PGCE PGH [NI)

September 2020
Development Proposal No 630 - 5t Mary's High School, Brollagh
Background to Erne Infegrated College

Erne Integrated College [EIC) Board of Governaors has read in detail the
proposal for 5t Marys High Schoel, Brollagh to fransform it's status from CCMS
to an Integrated conirolled effective 14 Seplember 2020,

The Board of Governors at EIC have huge reservalions with regard to this
proposed change and object to the proposal under consultation. Below we
will explain our objection and reservations which we would be grateful if the
Department of Education would take into serious account during the final
decision making procass.

Eme Integrated College is currently the only post primary Integrated school in
County Fermanagh. The cument number of students attending stands at 371
vs an approved enrolment number of 400, This equates to o gap of 29
available places across Year 8 to 14, EIC has celebrated it's 25th Anniversary
as an integrated school where Catholics and Protestants in equal number
can learn together, We follow the NICIE guidance fo ensure that this ethos is
lived and is embedded on a daily basis in the operalion of the schoal,

EIC hos huge experience of integrated education.  Our inclusive ethos
permeates avery aspect of the broad range of subjects and extra-cumicular
activities that we deliver. We have introduced Grammar Entry for those
students who want o grammar education but who remain committed to the
integrated ethos. As an all ability school, one of our core principles is equality
of opportunity and the right of every young person fo be the best they can
be. Thisis reflectad by the foct that we have achieved our best examination
results in our 25 year histary.

The foundations haove been sef, the plan is working and we are looking to
expand the school over the coming years to meet the published enrclment
number of 400 and to further expand o 500 in the coming years in line with
the Department of Education Sustainable Schools Palicy.
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Objections to the Development Proposal Mo 430 - 5t Mary's High School,
Brallagh

15

Fermanagh already has a viable integrated school and many students
attend from the proposed catchment areas as outlined in the
consultation document. The students receive free fransport to attend
EIC on a daily basis.

EIC cumently has capacity that could be utilised to increase the student
numbers and allow EIC to achieve the 500 target of sustainakbility as per
the Deportment of Education Sustainable Schools Policy

The proposal could severely affect the viakility of BIC as students who
normally would attend EIC may decide to attend 5t Mary's Brollagh.
Other post primary schools would also be affected due to this proposal
ogain potentially affecting viability moving forward.,

3t Mary's Brollagh is seversly in debt and the projected debt is
expectad to hit £2milion in the next 2 years. The number of students
potentially planned forin the development proposal in comparison to
the reality of what actually will happen does not eguate fo the school
being financially viable now and in the future.

The unviability of 5t Mary’s Brollagh will always be present and this could
cause worry and concern for parents as per feedback from the surveys
within the consultation document arcund confinuity of education over
a 5 year period.

. The integrated ethos is about equal numbers of Catholics to Protestants

and we note that the proposal is an initial 0,10 split, Even with
goodwill, the proportions will be very unlikely get anywhera near the
40/40/20in the future.

The school currently cannot offer the range of subjects that other
schools can and also does not offer post 14 education unlike most
other schools which con offer continuity of educaotion from 11-18 years
of age.

The vete on fransformation was not 100% from parents or staff and to
be successful this has to be, as changing from CCMS to integrated
status is @ huge change and needs a unanimous level of support.

10. Agricultural studies are offered by EIC curently to support the children

from all rural areas across Fermanagh who attend the schoal.

11.In 2018/1% 5t Mary’s intake was 22 students vs a potential of 89. This

means only 24.7% of P7's in the proposed catchment area transfered
to 5t Marys. The other 75.3% were hoppy to transfer to other schools in
Fermanagh irespeciive of tfravel. 5t Mary's hos also lost 18 students to
other schools [data Sept 2018).

We also note the following feedback from parents and stall with regard 1o the
change of status:

The feeling that the proposal has been conceived o keep the school open
rather than o genuine desire to see the incepfion of integrated education.
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The proposal does not secure the long-ferm educalion of the young people
by creating a sustainable school, in the context of current Department of
Education policy. The falling enrolment and the potential impact of an
increasing number of available Grammar school places in Enniskillen, with
lower entry requirements, was highlighted as o challenge to future enrolment
at 5t. Mary's High School.

Concern that the size of the school and the rescurces available would result
in the pupils not getfing the same curicular and wider social opportunities as
those who attend larger Post Primary schools,

The major budget constraints at the schoaol.

Concerns about the future job security of staff who would move fo a new
Employing Authority if the proposal was approved.

The desire of some stalf to contfinue fo be employed within the Cathalic
Maintained sector,

Concermn that if the school fransformed, pupils who wished fo centinue to be
educated in the Catholic Maintained sector would then qualify for fransport
assistance to attend a Catholic schoal in Enniskillen and the potential
detimental impact this might have on future enrclment at 5t Mary's High
School.

Conclusion

The Board of Govemnors from Erne Integrated College object to the proposed
change of status for 31 Mary's Brollagh based on the criteria as listed above.
The Board of Govemaors of Erne Integrated College are very concerned abaut
the future impact on the school if this change of status is approved. A viable
integrated school already exists providing excellence in educalion and has
done so for 25 years.

Yours sinceraly

College Board of Governor
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Appendix G (iii)

AN ™ ™ NICIE Response to the Public
- f Consultation re: Development
: 5 Proposal 630:
eI O St Mary’s High School, Brollagh will
transform fo Controlled Infegrated Status,

with effect from 1 September 2020, or as
soon as possible thereafter

Addended Version: 26 October, 2020.

This version should replace the document submitted to the
Department of Education on Friday 18 September, 2020

1.0 Introduction

5t. Mary's High School is situated in the townland of Brollagh, 2 miles ocutside the village of
Belleek. The school sits in a rural arsa and draws students from a 7 — 10mile radius, mainty
from the wards of Belcoo & Gamizon, Belleek & Boa and Dermygonnelly. It is further
confirmed as a rural area by the Guidance on Rural Needs Act (M) ' as the area is outside
the 30minute drive ime to the centre of services in Enniskillen.

MICIE have been working with 5t. Mary's High School, Brollagh since September 2017 in
response to a phone call from a parent. From that time, NICIE has worked with Governors,
staff and parents on several occasions to discuss the process of Transformation and how to
develop an Integrated ethos. We have also met with DE, EA and CCMS to plan a way
forward as the vole was taken at the request of parents, and there is not universal support
for it in other areas of the school community. We also met with the extemnal associate who
assisted the Govemnors in preparing the Transformation Case for Change. MICIE has
advized the school on developing an ethos (supplying a template of an Action Plan), offered
training, and supported the school by providing information and signposting to organisations
that can assist. The school lodged a Development Propesal to transform to Controlled
Imtegrated Status in November 20159,

Im the percd between the initial closure of the public consultation on DP 630 (18 September,
2020} and the revized date {26 October, 2020), NICIE has continued to engage with the
school. Following a request from the Principal, MICIE staff provided advice on advancing the
Transformation Action Plan. This had been the subject of cormespondence from the
Department of Education to the school, requesting additional detail to be included in the
plan, alongside information on how the school will atiract pupils from the minority community.
MICIE staff connected the school with the relevant Officer within the Sectoral Support Team
in EA who has a specific role in supporiing the development of Transformation Action Plans.
MICIE staff also remotely attended a Board of Govemors meeting to provide members with a
further opportunity to ask questions. This meeting was also attended by an official from the

1 https-/www.daera-
ni.gov.ukisites/defaultfiles/publications/daera/ 7. 18_249% 2 0Guide%20to% 20R ural% 2 DNeeds % 2D Act
2% 20M 1% 20final3%20v2 POF
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Department of Education. Due to these further developments, we have updated our
commentary.

Table 1: Record of meetings between NICIE and St. Mary's High School

Date Audience Purpose Officer
21MV2017 | Parents Meet with Parents interested in Transformation CSW
25MD2017 | Parents Presentation to parents re Transformation CSW
10/04/2018 | Principal Meeting with Principal to discuss Transformation | CSW
16/M04/2018 | CCMS Meeting regarding St. Mary's CSW
30/04/2018 | Governors Presentation CSW

Staff
Parents
10/10/2018 | Principal & WP | Meeting with Principal and VP to discuss CSW
Transformation
25MD/2018 | Staff, Presentation regarding Transformation CSW
Governors &
parents
17/01/2019 | Principal, Meeting with Principal and Chairperson. CSW
Chairperson, Presentation to staff Ot
staff and TAG | Setupa TAG
25/02/2019 | Parents Meeting with TAG CSW
Information evening for parents Ot
18042019 | CCMS, EA & Meeting regarding a way forward for St Mary's CSW
DE support Ot
RM
03/06/2019 | Governors Process of Transformation CSW
Parents Support agreed O
17/09/2019 | Principal Update on process — led by Ray Gilbert CSW
Parents Consultation
2200172020 | Perspective Cpen night for p7 parents and pupils CSW
parents
09/03/2020 | Staff Integration in practice workshops CSW
oM
0912020 | Principal Advice regarding advancement of the SP
Transformation Action Plan CSW
19102020 | Governors, Present to answer any further questions relevant | 3P
Principal to Transformation. LMcA

There has been a series of proposals that have locked at the closure of 5t Mary’s HS,
Brollagh, which have had a defrimental effect on the school:

Table 2: Development Proposals re: 5t Mary’s, Brollagh

Development Proposals Outcome
2014 Rejected
2017 Withdrawn
2019 Pending
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2.0 Stakeholders
Parents

The initial contact with MICIE and the drive for Transformation has come from the Parents
Action Group. The ballot was first run in March 2015 and retaken in December of that year
due to incorrect wording on the ballot. The ballot attracted a tumout of 72.9% of the parents,
with 100% of this turnout voting in favour of 5t Mary's HS transforming to Controlled
Integrated status. A Transformation Action Group was formed in January 2019 and ceased
activity in June 2019.

Board of Governors

After the successful rerun of the ballot, the Govemnors engaged the services of an external
Associate to help them prepare the Case for Change. MNICIE has met with the Governors
several times to discuss how to proceed with the Case for Change and what transforming to
Controlled Integrated status will mean for the school in terms of management, Governor
composition and ethos. A template of an Action plan, with some suggested activities, was
supplied to the Principal with the expectation that additicnal activities would be added, and
the owverall plan would be modified to suit the needs of the school. NICIE also connected the
school to the relevant School Improvement Professional in the EA who could provide further
support on developing the Plan. NICIE has no information regarding the background of the
Board of Govermnors.

Staff

There are 12 teachers with an Acting Principal in post. There are 10 support members of
staff. MICIE has no information regarding the background of the staff.

3.0 Pupil Population and enrolment trends (Sustainability):

The school has an approved enrclment number of 230, with an admissions number of 46
and currently there are 68 pupils (September 2020) enrolled in the school.

Table 3: 5t Mary’s Enrolment Trends

[E088A0 | smieni | 301102 | 301213 | Se13n4 | S01&0E | J0M&18 | S8y | S78 | S0IBME | J07820 | SoswE |
137 145 133 136 121 * 89 84 55 98 76 BE**
*Mot available. Source: DE *"Provided by School (September 2020)

As per Tabkle 3, with the exceplion of 2018M19, over the past decade the numbers have
declined and in recent years the impact of the potential closures (see Table 2) would seem
to have had a negative impact on the community's confidence in the future prospects for the
school. Sadly, the enrolment trends and total enrolment numbers would indicate that this
school significantly falls below the S00 pupils number reguired under the Sustainable
Schools Policy. The achool was advised to collect Expression of Interest forms for potential
incoming pupils. In October 2020, NICIE was furmnished by the Principal with a spreadshest
providing a summary of the Expressions of Interest received. The spreadshest outlines that
they have received a total of 63 Expressions of Interest. The dates of birth of potential
children would indicate that this includes admissions ranging from the academic year
202122 until 2029/30. Admissions for the three academic years starting in 2021-22 is
summarized in Table 4
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Table 4: Expressions of Interest -Year 8 admissions 2021/22-2023/24, 5t Mary’s HS

2021.22 2022123 2023724
Cathollc | Protestant | Cther | Total | Calholic | Protestant | Other | Total | Catholc | Protesiant | Omer | Toal
i 1 1] 9 T 1 0 8 5] 1 0 T
SoUCe; Spreagenest provided by the Sehool Cehaber 2021

Im October 2020, NICIE also received a further document via the Principal that was authored
by a Parent Govemor. This document outlines that 150 responges relating to over 200
children were received by the Transformation Actiom Group. There does not appear to be a
specific annual break down of admissions for these Expressions of Interest. There appears
to be some discrepancy between the Expression of Interest information provided by the
school and those indicated in the aforementioned document.

Table 5: Birth rate in the wards from which 5t. Mary's, Brollagh draws it pupils

Ward 2010 | 2011 2012 2013 2014 2015 2016 2017
Belcoo and 24 30 23 28 30 3 28 29
Gamison

Belleek and 27 26 34 32 40 kT 38 36
Boa

Cermygonnelly | 49 28 6 30 kY | 39 30 42

Source: Case for Change re: DP 630

Given that a number of children already travel to Enniskillen for post primary education it is
unlikely that the birth rate of these 3 wards (Table 5) would enable St. Mary’s HS, Brollagh to
be sustainable into the future.

Pupil balance

Currently 958_7% pupils are Catholic. Whilst 5t. Mary's HS is located in Belcoo and Garrizon
ward it also draws pupils in from Belleek and Boa and Demygonnelly - as noted in the Case
for Change to Transform the school. These wards are located in two district electoral areas
— Eme Morth and Erne West; the religious balance and deprivation level of the DEAs are
noted in table 6 below. With regards to deprivation, most of these wards are in the more
deprived half of the deprivation measure — 1 being the most deprived to 890 being the least
deprived. These deprivation scores are based largely on the lack of proximity to services.
Belleek & Boa and Belcoo & Garrison {(where the school is located) are ranked number 2
and 3 respectively for proximity to services in the 2010 NIMDM. However, we note from the
2011 Census, that in Belecoo & Gamison 14.58% of households did not have access fo a car
or vam, with the comparative figure for Morthern Ireland as a whole at 22.79%.

With regard to religious balance in these wards, Belcoo & Garrison and Derrylin are
predominately Catholic, with a Protestant population of 12.4 % and 15.91% respectively. In
other wards the religious make up is more balanced.

Had there been more children living in the area sumounding the school, there is a possibility
that a reasonable balance could have been reached. However, given the low numbers of
potential pupils projected via the Expressions of Interest (Table 4), and in particular those
from the minority tradition, this is not likely to be achieved.
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Table 6: Deprivation and Religious Balance, Erne North and Erne West

Ward Level of %o Y%
Deprivation Catholic Protestant
(2010}

Erng Morth

Ballinarallard 464 21.69 7517

Belleek & Boa 216 7228 25.04

Edenderry & Kesh 2ar7 3762 5047

Irvinestown 123 7446 23.03

Tempo 335 4942 48.61

Erne West

Belcoo & Garmrison a0z 85.05 12.4

Boho, Cleenish and | 440 5523 41.22

Letterbraen

Dermygonnelly 375 61.27 3442

Drerrylin 417 8223 15.91

Florence Court/ 73 67.79 0.8

Kinawley

Source: Census 2011 and NINIS
4.0 Curriculum development

MICIE highlighted the need to develop a cumiculum and ethos in support of Integrated status.
The Sectoral Support Officer from EA and a NICIE Senior Development Officer organized a
session for schools interested in transforming in September 2019. This focussed on the
Development Proposal process and the production of a Transformation Action Plan. 5t
Mary's, Brollagh was not in attendance at the joint EAMICIE seminar. Contact between the
school and EA Sectoral Support was only established in Cctober 2020 and focused on
further development on the Transformation Action Plan. During the pericd we also invited
staff from St Mary’s, Brollagh to attend MICIE s Anti-Bias training, however no member of
staff participated.

Some training was organized by MICIE and an introductory session with teachers was
delivered in March 2020. MICIE provided a template Transformation Action plan. The
Department of Education sent comespondence to the Chair of the Board of Governors in
June 2020 and to the Chair and Principal in September 2020. This was in relation to the
Action plan, which was deemed to be underdeveloped with regard to being customised to
the school's individual needs, or in outlining demonstrable evidence that it had been
progressed. The plan was further updated in October 2020. The revized plan has been
somewhat customised to the needs of the school. However, it iz NICIE s view that this plan
would still require a considerable amount of further development, enacted by the whole
school community to support the process of 5t Mary's HS fully developing an Integrated
ethos.

5.0 Area Planning context

Appendix 1 shows the applications and admissions for schools surrounding 5t Mary's High
School, Brollagh.

Impact on Other Schools
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Recent amalgamations in the controlled and the non-denominational grammar schools have
led to the creation of two sustainable schools.

MICIE are aware that the Area Action Plan covering 2019-21° has a carried over action from
the 2018/M19 plan regarding County Fermanagh: ° Address school provision where
sustainability is an issue for Catholic maintained provision’. The related action is that the
‘Managing authority and Trustess fo consulf on opfions for future provision within the confext
of a local area solution by March 2018 . CCMS has submitted Development Proposals for
clozure of 5t. Mary’s High School (see Table 2) in the past and this may have affected
parents’ decisions in choosing a school for their child, creating a situation where St. Mary's
may not have been seen to be a long-term viable option.

Impact on other Integrated schools

The ongoing change within the Fermanagh area has led to a situation where the nearest
Imtegrated post primary school, Eme Integrated College, now has a level of
undersubscripion. This suggests that a Transformation to the west of the Erne site would
have a substantial impact on its enrclments.

This pattern of change indicates a sectoral approach to arranging provision rather than the
joined-up thinking that Area Planning was intended to deliver.

Eme Integrated College has an enrolment number of 400 with 372 students currenthy
enrolled in the school see table below.

Table 7: Enrolment Trends at Erne Integrated College

2015186 201617 201718 201819 2019720 2020/21

414 412 391 343 359 372

Source: DE, "Data provided by the School (Septermber 2020).

Eme Integrated College has an admisgsions number of 70. The admigsions number
combined with its approved enrolment number of 400, would place the school below the
Sustainable Schools Policy (S5P) level of 600 pupils for a post Primary school including
Sixth Form. The Sixth form for 2020/21 has 88 pupils in total. There is, therefore, existing
capacity within the school which would provide places to satisfy the interest level in
Imtegrated Education across the wider Belleek area. The map below shows that children
from the area cumently attend Eme Integrated College and therefore this is an acceptable
integrated optlion, despite the distance.

Map 1: Postcodes of enrolment at Erne Integrated College

40



Emne | rated College Postcodes

Source: DE

Map 2: Distribution of Erne Integrated College pupils from around lower Lough Erne
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Map 3: Distribution of Erne Integrated College pupils from around Enniskillen
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Unfortunately, Eme IC was constructed as a core building plus mobiles format which is now
showing its age. Other schools, i.e. Devenish College are benefiting from a new build
programme and this is attractive to families. Eme IC has had some recent investmentin a
sports hall which should increase desirability to parents in the longer term.
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Table & below shows the religious balance and deprivation in the wards surrounding Eme
IC. It demonstrates that religious balance may be more achievable at this location than in the
west of Fermanagh.

Table &: District Electoral Areas: Enniskillen and Erme East, Religious Balance and
Deprivation

Ward Level of % Catholic | % Protestant
Deprivation
(2010)
Enniskillen
Castlecoole 410 52.09 4275
Eme 193 71.87 2455
Lizbellaw 494 3147 5492
Liznarrick 4B5 31.66 6488
Portora 197 57.62 3654
Rossormy 393 56.26 38.03
Erne East
Brookeborough 332 425 353
Cenagh 359 75.42 20.03
Liznaskea 153 75.54 2271
Maguiresbridge 448 42 29 54 B4
Mewtownbutier 1589 7ra 21.06
Rosslea 211 8329 15.32

Planning and engagement in the transformation process

The parents were the drivers of the process, issuing a letter to the Board of Governors with
at least 20% of the parents asking for a ballot to Transform. As this was a parental initiative,
the Board of Governors were collectively not as engaged in the process as they may have
been, if they had initiated it. As indicated above the proposal would have benefited from
additional whole-school engagement in the development of an Integrated ethos and
curmiculum. MICIE advised on the process and how the school might progress through the
Action Plan, but there was little follow through on this aspect of the process.

6.0 Summary and Conclusion

Whilst NICIE welcomes schools that want to explore Transformation and how they can
eatablish Integrated provision in their area, it is NICIE's opinicn that by transforming, St
Mary's High School will not be a sustainable Integrated school. This document has cutlined
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the evidence for transformation of the school in relation to the criteria outlined by the
Department of Education in the ‘Integration Works' * publication from 2017.

Im relation to Unmet Parental Demand for Integrated Education

The balkct for Transformation had a tumout of 72_9% with 100% wvoting in favour of
transforming to a Controlled Integrated College.

However, there are spaces within Eme Integrated College which could accommodate these
children. Maps 1-3 demonstrate that pupils travel from this area to Enniskillen for Integrated
post primary education.

Im relation to Sustainability

The Transformation process has tapped into a desire for Integrated Education in the area,
however thiz has failed to increase the enrclments to anything close to the Bain Report level
of sustainability. MICIE would have concemns about the ability of the school to meet the
Entitlement Framework at GCSE. Thiz is confirmed by the Annual Area Profile* which
shows that the school iz not compliant at Key stage 4. The Case for Change also shows that
thie school had a deficit in 201920 of -£1,898 045, predicted to rize to -£2,578,191 by
2021122,

In relation to the Area Planning Context

The impact on Eme Integrated College has been cutlined above and NICIE believes that this
would be substantial and negative. The fact that children already travel to Eme IC from the
catchment areas of 5t Mary's, Brollagh, would indicate that it is a viable alternative for
families.

Im relation to Religious Balance

The 2019/20 enrolment shows 93.7% of pupils® are Catholic (75 out of 76 pupils). Whilst it
would be possible to achieve religious balance in the locality of 5t Mary’s HS, Brollagh, the
area around Eme Integrated College is more religiously balanced and it is easier to achieve
balance in this locality. The Expression of Interest summary data provided by the school
indicates that they are unlikely to achieve a reasonable balance.

Im relation to Planning and Engagement in the Transformation Process

Table 1 shows the engagement of the school with MICIE. As has been noted, the
Transformation Action Plan requires additional work to develop an Integrated ethos. NICIE
notes the considerable efforts in support of Transformation made by parents associated with
the school. The fact that the initiative was led by the parents would seem to have resulted in
a lag in the involvement of the Board of Governors and this appears to have hampered the
development of ownership and promotion within the whole school community.

Im summary MICIE would have major concems about the long-term sustainability and
success of a Transformation project at 5t Mary’s High School, Brollagh and its potential
impact on Eme Integrated College.

3 hitps:/hwww. education-ni.gov.uk/sites/defaultfiles/publicationsleducation/Integration %2 0Works % 20-
% 20Transforming %2 0your%205chool %20 December®% 202017 . pdf

4 https:{hwww.eani.org.uk sites/ defaultfiles/2020-01/2019%20Annual %20 Area %20 Profiles %20 -

6 20Poett 0P imanyi JOFIMAL odf, Pg 164

§ Source: DE, Schooals FPlus
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Appendix 1

Applications & Admissions — statistical information as at the end of admissions procedure in May/June

School Adm | Enrol
Hame No No

S5t Mary's 48 230
HE, Brollagh

Dievenish 120 aas5
College

Enniskillen 130 885
Royal G5

Eme

Integrated 70 400
College

Maount a3 780
Lourdes G5

StFanchea's &0 350
College

St Joseph's

Collge
Enniskillen f o

StMary's

Collage
a2 30
Irvinestown

StMichaels | 100 | 770
College

Enniskillen Acyal Grammar School(apened wef 34/8/16 — 2x Collegiste Grammer & Portora Aoyal] Source: EA

1
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Appendix G (iv)

Controlled Schools’ Suppaort Council
2" floar, Main Building

Stranmillis University College
S S ( Belfast, BT9 5DV
L =y

T: 028 9531 3030

Controlled Schools’ Suppart Council E info@csseni.org.ul
18 September 2020
Dear Sir/Madam

Re: Development proposal 630 5t Mary's High School, Brollagh

The Controlled Schools' Support councll (CS5C) was set up in September 2016 to represent
and support the interasts of the controlled sector in Narthem Ireland. C55C supports
contralled schools, which are open to all faiths and none, in providing high quality education
for children and young people to enable them to learn, develop and grow together, within
the ethos of non-denominational Christian values and principles.

The diversity of the controlled sector is suident in the age range of pu pils it serves, 2 ta 10,
as wiell 25 in the types and locations of the schools that it represents. CSSC celebrates the
inclesion of Nursery, Primary, Special and Post-Primary schools within its wide reaching
community, which welcomes all young people, whoever they are and from wherever they
come. The controlled sector is the largest education sector in Northern Ireland accounting
for 49% of all schools and catering for over 143,000 pupils.

CS5C notes that the Education Authority has been requested by the Board of Governors of
5t Mary's High Schoel, Brollagh to publish a development propasal to transform the school
to controlled integrated status with effect from 1 September 2020, or as soon as possible
thereafter. C55C welcomes the opportunity to respond and has consulted with contralled
schools in the area.

The case for change for this proposal recognises that within the current school model, there
are challenges in providing the number of courses as stipulated by the Entitiement
Framewark. It states that additional pupils attending the school would enable the schoaol to
expand the curriculum offer, particularly at Key Stage 4, through the development of
courses particularly relevant to the rural farming community. However, C55C notes the
Education Authority's response in pre-publication consultation and shares the concern that,
“The case for change does not provide details on how the school would propose to meet the
requirements of the Entitlement Framework.”

The anticipated balance of Catholic and Protestant pupils upen Transformation is
considered in the case for change as likely to be 90% Catholic and 10% Protestant. Within

the case for change there is an aspiration that as a result of Transfarmation the schoaol
would attract 60% of local controlled primary school leavers which would yield around 10

Controfled Schools' Support Council www.cssenl.oreuk
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additional pupils per year group and, over five years, could potentially increase the overall
enrolment of the school by approximately 50 pupils. However, by analysing the distance
between schools using the shortest route on Google Maps, Derrygonnelly Primary School is
located closer to Erne Integrated College than 5t Mary's High School, Brollagh, as illustrated
in the table below.

Tahle 1 = Location of controlled primary schools relativa to 5t Mary's High School, Brollagh
and existing provision in Enniskillen

Pupils in 5t Marf; i
Controlled Enrolment | Admissions "I’e:r 7 High Integrated
Primary Schools | 2019/20 Number Schoal, College,

201920

Brollagh Enniskillen

Belleek Primary i
School 29 .-.,? 4 1.9 miles 24.8 miles
Derrygonnelly . .
Primary Sthoot B2 14 10 13.4 miles | 10.8 miles

It is reasonable to assume that where parental choice is for children to attend an integrated
post-primary school, it is highly unlikely that the site of the current 5t Mary’s High School,
Brollagh would be the nearest integrated schoal far all pupils transferring from controlled
primary schoals and therefore the target of attracting 60% of pupils transferring from local
controlled primary schoals may not be realised. While the aspiration to increase the school
population fram the minarity cammunity is noted, 3 strategy for achieving a reasonable
religious balance in the longer term is not considered in the case for change. Statistics for
the 19/20 academic year show that four or less of the 76 pupils enrolled in 5t Mary's High
School identified as Protestant (less than 5%).

The financial information provided in the case for change indicates that the sehoal is not
living within its annual budget and has not been able to introduce measures to ensure that
it lives within the resources allocated. The budget deficit increased from -£547,647 to -
£1,590,833 over the five year period from 201415 to 2018/19. The three year financial
plan agreed with the Education Authority, indicates that this deficit is projected to
deteriorate to -£2,578,191 by 2021/22. Given that the enralment number has fallen again

significantly from 98 in the 18/19 academic year to 76 in 19/20, the deficit is highly likely ta
increase,

The case for change states that if the proposal was approved the increase in enralment
would bring a positive impact on the finances, however, given the extent of the ongoing

financial pressures it is not clear how a budget position within acceptable tolerances can be
achieved.

C55C welcomes proposals for Transformation to controlled integrated status where there is
evidence that the proposal will create sustainable educational provision within the local
network of schools and where it Is possible for the controlled integrated school to achieve a
reasonable religious balance in accordance with the legislation. To date there has been no
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Controlled Schoolks” Support Council
2* floor, Main Bullding

Stranmillis University College
Belfast, BTY 5DY

T: 028 9531 3030

E info@csscni.ong.uk

cammunication with C55C from 5t Mary’s High School, Brollagh in respect of Transformation
to controlled integrated status.

Mindful of the financial pressures the school is currently experiencing, the challenges faced
in providing full access to the Entitlement Framewaork and the absence of a realistic strategy
to increase the minority population, regrettably CS5C is unable to support the development
proposal for 5t Mary's High School, Brollagh to transform to Controlled Integrated Status.

Yours faithfully

Z? JUH oA

Barry Mulhalland
Chief Executive

Controlled Schools’ Support Council www csscniorg ik
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Appendix G (v)
Note of Virtual Meeting with School Representatives regarding DP 630

proposing the Transformation of

St Maryds HS, Brollagh to Controlled I
11.am Wednesday 3 June 2020
Via 06Zoombd
Attendees: Peter Weir, MLA, Minister

Ann Carrigan, Principal
Simon Bradley, Vice-principal
Fr Tiernan Beggan, Chair of the Board of Governors
Eamonn Broderick (EB), Area Planning

In Attendance: Elaine Armstrong, Area Planning
To note this is not intended to be a verbatim record of the meeting, but a summary of
the key points discussed.

No. Description Action

1. | The Minister welcomed everyone to the meeting and
outlined his role which, as the decision maker, meant he
would not be expressing a view on the DP but would be in
listening mode. Fr Beggan thanked the Minister for
agreeing to the meeting and providing the opportunity to
put forward their views.

2. | He stated that successive Boards of Governors have been
struggling with a lack of clarity and decision making.

There has been no progress and it affects the school, the
pupils and the wider community. CCMS has their proposal
and the parents want Integrated education. Numbers in
the school have reduced and we need clarity on the two
avenues. Fr Beggan emphasised the detrimental impact
this was having on the whole school community.

3. | The Minister advised that the Covid-19 situation has
created a bit of a delay with DE staff diverted elsewhere
into Covid-19 related tasks. He agreed that it was in
nobodyb6és interest to have u
would be taken as soon as practically possible.

4. | Ann Carrigan thanked the Minister for the opportunity and
she recognised that the parents had triggered the
transformation with 72.9% voting in favour and 81.7% of
pupils in favour. She stated that they were at a fork in the
road with 2 DPs and they needed clarity. She has a duty
to the pupils to provide them with the best possible
experience and parents, staff and governors urge action.

No. Description Action

5. | Statistics

She provided an update on statistics that since she had
come to the school, 21 pupils had left to go to other
schools in Enniskillen i 13 to Erne IC, 6 to other CCMS
schools and 2 to the Southern system. She advised that
there would be 69 pupils in the new school year with 15
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No.

Description

Action

coming from the 4 local primary schools i 14 from CCMS
schools and 1 from the Controlled and all from the Catholic
faith. 11 entered Year 8 last year but one has now
transferred leaving 10 in that year group. There are 46
male pupils and 24 female. There are 12 teachers 1 11 f/t
and 1 p/t and 7 classroom assistants. 12 pupils are
assigned a classroom assistant in 2020/21 (17.39% of the
cohort) and 25 pupils (36.23%) are on the register.

In relation to the Entittement Framework the school offered
14 subjects in 2018/19 and through collaboration offered
21 subjects in 2019/20 and will offer 23 in 2020/21 through
strong links with SW College and the Area Learning
Community. Some pupils in Year 11 travel to Enniskillen
for these classes i 8 to SW College, 4 to ALC schools with
3 in the school and 6 out of 12 in Year 12.

She stated that the schogoddd
but percentage pass rates fall when English and Maths
were included.

She wants pupils to get the best deal but there are barriers
with limited resources and the school facilities.

She provided an update on it
the school 6s budget all ocat
£758,410 staffing costs.

She thanked the Minister for his directives but leadership
and management was also a challenge as one member
departments affect middle leadership.

Transformation

She advised that the Govern
wishes and the school has worked tirelessly with NICIE,

EA and the Transformation Action Groupi made up of 2
Governors, 2 parents and 1 teacher. 52 Expression of
Interest forms have been received and although the school
has continued to support it on all media outlets, no further
forms have been received.

10.

Barriers

The Minister asked if the DP was approved would there be
any barriers. The Principal advised that working with the
Fermanagh ALC, a large number of pupils were travelling,
the impact of this would have to be assessed.

11.

Simon Bradley detailed that 7 pupils in Year 12 and 3
pupils in year 11 currently attend SW College in line with
advice from ETI that pupils should not be disadvantaged i
this costs 18-20k and would not be affordable moving
forward. A significant upgrade of the school premises
would also be required i there are Health and Safety
issues i fire safety works. The pitch is not safe T to fix it
temporarily would cost 100k, the science department is
inadequate, as well as art and home economics. Itis

impossible to secure the school as there is a right of way
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No.

Description

Action

to a farm which pupils have to cross to go for lunch i just
to bring the school up to a satisfactory level had been
costed at 1.5 million and that would not be to a level to
compete with other schools in Enniskillen. Ann Carrigan
stated that if it was possible for the Minister to visit the
school in the future he would be very welcome.

12.

Simon Bradley advised that there had been creative
thinking to fill their teaching time. This included splitting
year groups into 2. Music is taught at KS3 at one period
week. We are unable to offer it at KS4 because staff have
to teach core subject. There have been joint PE classes
for boys and girls. Non-exam classes had been held for
literacy and numeracy as well as Irish language cultural
classes. This year the school is going to have 15 pupils in
one class i small classes have a major impact on the
social development of the children. The pastoral dimension
in each year group, including that of friendship groups can
be restricted due to year group sizes.

13

The school has not been able to cover its staff costs for
years, with the school starting each year in a deficit
position, the cost of collaboration is expensive and there
are also transport costs of approx. 10k. If an Integrated
school was to open there would not be collaboration with
SW College as it is too expensive. 90% of pupils come to
the school by bus i The school considers that Covid
advice is for pupils to wal
there are no footpaths and the road in front of the school is
not safe. The PSNI have conducted an assessment and
have said it is unsafe to walk on the road. There is also
not enough space for parents dropping off pupils.

14

The Minister stated that the meeting had been very useful
and he appreciated the difficulties in trying to manage a
school. Ann Carrigan stated that the school wanted the
best for their young people but that clarity and certainty is
needed, as all things feed from the decision.

15.

The Minister agreed that the sooner that certainty could be
provided would be better for everybody. He stated that he
would not unduly delay a decision when the information is
presented to him. He agreed that the interest and well-
being of pupils must be the foremost thought and thanked
everyone for attending.
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Appendix G (vi)

Note of Zoom Meeting with Peter Martin, SpAd, Parents Action Group and
Arlene Foster, First Minister regarding DP 630 proposing the Transformation of
St Marybds HS, Brollagh to Controll ed I

Friday 18th September 2020

Attendees: Peter Martin (PM), SpAd
Arlene Foster, First Minister (FM)
Deborah Erskine (DE), First Ministeros
Bernie Maguire (BM), Chair Parents Action Group (PAG)
Martina Sweeney (MS), PAG
Anthony Feely (AF), PAG
John Walsh (JW), Parent/ BOG Member
Eamonn Broderick (EB), Area Planning

In Attendance: Elaine Armstrong, Area Planning

No Description Action
1. | PM welcomed everyone and thanked officials for
facilitating the meeting. He pointed out that he and Note of the
of ficials would be in 61l i st|meetingto
was shared would be evidential to support the case for DP | be shared
630. with
EB advised that due to the impact of Covid-19, Area attendees
Planning was effectively paused on 3 April with resources | before being
redirected. He advised that the objection periods of included in

current proposals were extended to 18 September but that | the o
this transversed the summer period and being conscious submission.
of the statutory process, the Department would revisit this | Revised date

to ensure that proposals were given their full statutory to be
objection period. For Brollagh this would likely mean provided to
extending the date to around the end of October. PAG

2. | JW recommended that if attendees had not had the
opportunity to visit the school, they should do an exercise
on google earth to see where the school is located. The
school is surrounded by green fields in a very rural location
and therefore is important to the rural community. He
stated that it is 2.5 miles to Garrison and the same the
other way to Belleek. If you zoom out, the white line is the
border. He stated that the way they live is different and
unique with two sets of currency in their pockets and using
both km/h and mph. Zooming out further shows
Enniskillen town and illustrates just how far away itis 1 25-
30 miles. To go to school in Enniskillen is a very long
journey for 11 year olds. Zooming out further shows
Bangor and it is closer to the coast of Scotland compared
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to the distance pupils would have to travel. He said that
the children deserve an education, similar to other pupils.

MS advised that since 2017, the Action Group has been
invol ved in the school meegtings.o
They have been promoting Integrated education in the
area and have asked the community what they want and
they want Integrated education. To currently access
Integrated education is over the standard 15 miles. Pupils
would leave in the morning at 7am and not return to 17.20
in the evening 1 a 1 % hour trip. There is a desire to have
an Integrated school in the area. Expressions of Interest
have been collected. The school itself has outstanding
results and a high number of SEN pupils who would find
the journey to Enniskillen very trying 1 this would not be
the best outcome.

BM stated that it would be a great way to integrate the
community T children are our future. The proposal links
with the New Decade New Approach and an integrated
society to break down barriers. Educating children
together would encourage respect and diversity and
establish lifelong friendships. In 2" level education they
would be mixing with all different religions.

AF thanked the First Minister and Deborah for organising
the meeting. He stated that Integrated education is the
way to go after the troubled past. He confirmed his
support for Integrated education and that the proposal had
cross party support in the Fermanagh and Omagh Council.

PMacknowl edged recei pt of t
support for DP 630.

The FM thanked officials for facilitating the meeting and
stated that there is a strength of feeling around this issue.
There is cross party support. An Integrated school furthest
west would send a strong message for the future of
Northern Ireland. The focus must be on the young people.
The community would also strengthen if young people
were learning together. She confirmed her support for the
proposal as set out in her correspondence. She thanked
the Action Group for their campaign and for caring so
much about the future.

JW stated that it would take a brave Minister to make a
decision to transform the school. He said as part of the
Transformation Action Groupthey exper i ence
attitude to Integrated education erecting barriers and road
blocks all the way through the journey.

AF commented that if the school was no longer available,
it would be closing down secondary education in the whole

West of Fermanagh. This would impact the whole
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community. The opportunity to have an Integrated school
would strengthen relationships although he recognised it
could be challenging.

DE commented on the deprivation in the area, the distance
that children would have to travel and that there should be
no barriers to education.

MS expressed her thanks on behalf of the group for having
the opportunity to speak face to face. PM agreed that it
was useful to have a level of direct engagement in an
evidential capacity. He stated that he had learnt a lot
about Brollagh and agreed to visit the school when next in
the area. He thanked everyone for attending.
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Appendix G (vii)

Assembly

Rt Hon Arlene Foster MLA

1 Quay Lane, Enniskillen, BT74 6AG
028 6632 0722 - office@arlenefoster.org.uk

16/09/2020
: DP 630 — St Marv’s High Sch llagh — 22 S

To whom it may concern.
I wish to support St. Mary’s High School. Brollagh's development proposal for
transformation to Controlled Integrated Status.

This proposal would significantly support the local community and create further
community cohesion. The area in which the school is situated is approximately 25
miles from the nearest town of Enniskillen, and is amongst some of Northern
Ireland’s most deprived wards.

Ease of access to education is key to this area to support our children and young
people for their future. Any limitations to access education will have an extremely
detrimental impact upon the lives of young people in the area. Furthermore, this
school is at the heart of the community, allowing for a partnership approach to life
both inside and outside school. This has provided much opportunity for the local
community and an enhancement of this bond, will allow the community to flourish.

There is quite a compelling case for this development proposal with 8 feeder schools,
of which half are under a 3 mile radius. During consultation, parents of pupils at these
schools provided positive responses to this development proposal.

| understand that the main motivating factor for this proposal is the desire amongst
parents to have parental choice. 10 send their child to a school within a rural area and
to access Post Primary education, which is welcoming to all.

Furthermore. through consultation, a high percentage of parents (72.9%) voted in
support of this development proposal.

This School is deeply rooted within the community. with a strength of feeling that this
educational setting should remain in the area. Many believe it is an educational
setting, which is nurturing, and supportive to pupils who need SEN provision. The
school has many educational achievements.

Despite its rurality, the School continues to provide extra-curricular activities that

benefit the pupils immensely and allow them to develop new skills. This development
proposal could further enhance this aspect of school life.
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Northern Ireland
Assembly

I trust that you look favourably upon this development proposal sympathetically,
given the impact it will have upon the community.

Kind regards,

Hhae B

Rt Hon Arlene Foster MLA
Fermanagh & South Tyrone
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Response from Parents Action Group - Attached separately
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Appendix G (ix)

23 October 2020

Mir. Eamonn Broderick
Area Planning Team
Department of Education
Rathgael House

43 Balloo Road

Bangor

BT19 7PR

Development Proposal {DP) 630 - 5t Mary's High School, Brollagh
Dear Eamonn,

Further to your letter to the Chairperson of tha Board of Governors of St Mary's High School, Brollagh dated 11 June 2020
(forwarded to the Board of Governors on 7 October 2020) and your attendance at the Board of Governors mesting of

19 October 2020, | have been provided the opportunity to response as an individual Board of Govermor as per Ms.
carrigans e-mail of 20 October 2020, “As we are gware Eoamonn was there to answer and deal with any guestions that
Governors hod. Further to discussions with Mr Brodernick, if any Governor or integrated group in the community wishes to
add further to the Transformation Action Plan, two weeks has been given from the 26th October 2020, making o deadline of
the oth November 2020 for final thoughts or further updates to activities ongoing in the community that may odd to the
actions noted_”

In normal circumstances there should be no need for me to response as an individual Governeor, as a

co-ordinated and agreed response by the corporate body of the Board of Governors should be sufficient, however there is
nothing normal about the way the Board of Governors of the school operate, at least not since my involvement in October
201&. The response to your letter will be provided by an independent consultant, Mr. Ray Gilbert, whosa involvement in
the process commenced at a meating in the offices of the Council for Catholic Maintained Schools (CCMS) in Lisburn on
10 May 2019,

our journey towards integrated education in the West Fermanagh area, which commenced in 2017, has to date been
initiated, progressed and promoted by the parents / guardians and relevant parent groups within our rural borderland
community. Our journey has generally been hugely positive and we believe that through our engagement with the
Protestant community, our community as one, can deliver a sustainable model for post primary controlled integrated
aducation, for all children and young people of West Fermanagh.

However, along our journey we have also encountered mis-information, un-necessary obstacles and lack of assistance from
the management over and within the school. | attach a copy of the Transformation Action Groups letter to the Permanant
Secretary, Mr. Derek Baker dated 1 July 2019 which details some of the difficulties experienced, which may provide you
with some context for the background for this letter.

1 also attach in direct response to your letter of 11 June 2020, a draft copy of a three year action plan post Ministerial
approval for transformation (which will need to be ratified and further developed by the reconstituted Board of Governaors
and Parents Council] and a narrative in relation to engagemeant with the Protestant community, potential initial enrolments
and potential for growth of these enrolment numbers given the Protestant population in both Erne West and Naorth
political areas.

The Protestant community of West Fermanagh have confirmed their willingness to support the provision of integrated
post-primary education through their engagement with the numerous meetings, community events and the collection of
Expression of Interest. But concerns have been expressed in the context of the CCMS attitude to integration and the fact
that no maintained school has been allowed transform te an integrated schoaol.

Our community now places its trust in your team, the Minister of Education, the Department of Education, the Education

authority and the Northern Ireland Council for Integrated Education, to take a very brave step and allow our children and
young people be aducated in an integrated setting within thair own community.

Yiours sincerely,
{ﬁ\f\- 'I1w\.,,-l.-_/'"\_

John Walsh
Board of Governors — Parent Representative
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1July 2019

Permanent Secretary St. Marys High School
Department of Education Brollagh

Rathgael House Belleek

43 Balloo Road Enniskillen

Bangor BT93 3AH

BT197PR

St Mary's High School, Brollagh - Transformation to Controlled Integrated
Mr. Baker,

Further to our letter to Fr. Tiernach Beggan, Chairman Board of Governors, St. Marys High School, Brollagh,
dated 19 June 2019, which confirmed the Transformation Action Groups resignation and a brief narrative for
our reasons for doing so, we as a group, who fully support the concept of integrated education in Northern
Ireland, wish to bring your attention to the realism of our experience of the initial stages of the process of
transforming from a Catholic Controlled Maintained to a Controlled Integrated School,

“The Asplration”

“Integrated education brings together pupils, staff and governors from Protestant, Catholic and other cultural
traditions within a single school community. As children and young people prepare to live and work in a global,
multicultural and pluralistic society, the benefits of educating them together are becoming increasingly
recognised. As we olm to become a shared society that respects diversity, integrated education has much to
offer the school system and society as a whole.

The Department and its support bodies want to ensure that schools receive the necessary resources,
acknowledgement, support and encourag t as they consider the integroted option for their children and
young people.”

Integration Works Transforming Your School
“The Reality”

We refer you to the Committee for Education, Official Report (Hansard) - Primary Schools Area Planning:
Education and Library Boards and the Council for Catholic Maintained Schools dated 8 October 2014 and
specifically the following two exchanges;

Extract from page 7-8

Mr Craig: Malachy, | am interested in your response to the Chair's last question. You sald that you take nothing
to do with the process. As Comrmittee members, we are all aware of property trustees, Ultimately, will the
trustees or CCMS take o property away from a school if it goes down the Integrated route?

Mr Crudden: Not necessarily. Let s say that we have a proposal to close a school. If the Minister approves that
process, the responsibility for that building rests with the trustee, who takes a decision on what will happen to
It. If the trustee spoke to us about the local community wanting to transform from maintained to integrated
status, we would certainly advise the trustee about the use of the building.

Mr Craig: It would be a blg step for the bishops.

Mr Crudden: It certainly would.
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Extract from page 15

Mr Crudden: From the perspective of CCMS = | am sure that It applies to the boards os well — there Is
certalnly no inference that a porticular view should be interpreted os opposition to the development of the
integrated sector. CCMS does not oppose the development of any school where the demand has been identfied
for provision, whether it Is Irish-medium, integrated, a new controlled school or whatever It happens to be.!
think that it would be unfair to make the inference that the boards, CCMS or any other employing authrity i
opposed to the development of integrated schools

Mr Lunn: But they are, The transformation of o malntained school to integrated status as a result of
overwhelming parental demand s a development of the Integrated sector, and you will ot allow it

Mt Crudden; That can happen.

Mr Donaghy: | want to make the point that, In the controlled sector, we have examples of controfled schools
that have transformed, both in the primary and the post-primary sectors.

Mr Lunn: [ know that

We further refe you to The Councilfor Catholic Maintaned Schools Minutes, Wednesday 20 February 2019,
ref, CCMS/M/164/19. At this meeting you delivered a Powerpoint presentation In relation to what the
Department of Education DE) is doing on Transformation, We refer you specifically to the first contribution
from the Board subsequent to your presentation, “One member commented that reorganisation of the s¢hools
estate can be challenging and frustrating,”

The question we would pose at this stage is ~ How Is It possible for a school in the Controlled Sector to
transform to integrated, but it has not been possible to date for a CCMS school to transform to Integrated?

“Our Realty”

Late 2017 / Early 2018 -The Parents Action Group (PAG) engaged with the local community with a view to
exploring alternatives to the then current status quo for the provision of post:primary education n our local
rural community. The PAG contacted the Northern Ireland Councll for Integrated Education (NICIE) and sought
direction in relation to “a way forward”, The PAG met with NICIE on 7 March 2018,

March 2018 - The PAG wrote to the Board of Governors (BOG) confirming that n excess of 20% of parents
expressed their preference for the school o transform to integrated.

June 2018 - After a number of months of non-engagement by the BOG the PAG engaged with the Electoral
Reform Service (ERS). On 20 June 2018 the ERS advised that based on a turnout of 70.9%, 95 votes were
received in favour of transformation to an Integrated model, no votes were received against.

Qctober 2018 ~ The BOG proposed to seek legal advice In relation to the validty of the parental ballot
undertaken in June 2008,

November 2018 = Letter ssued by Mr,Jeff Brown (DE) to the Chairperson of the BOG confirming that "DE has
declared the bollot vold."

December 2018 - The BOG established the Transformation Action Group consisting of two governors, two
parents and one teacher and confirmed that  second parental ballot would have to be undertaken,
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January 2019 - On 17 January 2019 NICIE et with the Chairperson of the BOG and the School Principal
Subsequent to this meeting NICIE met with the TAG. (See Appendix A)

January 2019 - At 2 BOG meeting on 28 January 2019 at which the TAG attended part, the BOG confirmed the
timeline for the parental ballot, ‘it was noted that these dates were set by the Department of Education”, (See

Appendix B)

January 2019 - Subsequent to BOG meeting on 28 January 2019 the Chairperson sent a letter dated 1"
January 2019 to Mr, eff Brown (D) confirming a timeline and warding which Is suggested was proposed by
the TAG. (See Appendix C). The TAG never recommended this timeline, we were told they were set by DE.

February 2018 - The TAG met on 11 February 2019 and agreed the wording for the parental ballot which was
to be proposed for acceptance by the BOG (See Appendix D), this wasIn response to an action from the BOG
meeting on 28 January 2019 “The question that should be asked",

March 2019 - Second parental vote : ERS advised that based on  turnout of 72.5%, 105 votes were received In
favour of transformation to an integrated model, no votes were received against.

March 2019 - E-mail received from the School Principal dated Mar 22, 2019 (See Appendix E), requesting
notification “as how TAG team wish to reimburse the costs for the ballot towards Controlled Integrated
Status.” It was confirmed on that date also by Mr. Jeff Brown, DE that no action was required by the TAG as
the Principal had already submitted the invoice to the DE for payment,

Subsequent e-mallfrom the Principal in relation to same received 11 April 2019, seeking updates In relation to
payment.

March 2018 - At the BOG meeting on 11 March 2019:2 member of the TAG requested permission from the
Chalrperson to distribute Expression of Interest Forms (EOls) through the local feeder primary schools,
Pertisslon was granted on the one and only condition that “the TAG did not Impose thelr agenda on parents.

Aptil 2018 - A TAG member sought permission to review the EOIs submitted to date from parents of current
puplls of St Marys High School, Brollagh (See Appendix F) This serles of e-mals included  suggestion of
potential criminality by one of the TAG members.

April 201 - A TAG member sought permission to hold a number of events at the school premises in order to
“oromote the school and transformation to integrated"  In order to consider such a request the school
Principal requested “a copy of your insurance to cover TAG events and any veting." (See Appendix G)

April 2019 - The Chairperson and Secretary of the TAG are invited to a meeting In CCMS office in Lisburn at
10,00 am on 10 May 2019 “to discuss the progression of the proposal to transform St, Marys HS, Brollaghtoa
Controled Integrated school. The Education Authority (EA), CCMS, NICIE, the Chalrperson of the BOG and the
school Pincipal were Invited to attend. No TAG member was avaable to attend this meeting as It would entall
taking a day annual leave from work, t was agreed at this meeting that an independent consultant would be
engaged to undertake the process of writing the case for change with respect to transformation towards
integration and that CCMS would attend all further BOG meetings,
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June 2019 - At a BOG meeting on 3 June 2019 attended by EA, NICIE and CCMS, it was suggested by A thatall
£Ols collected to date by the TAG should be considered invalid due to lack of BOG permission to distribute
same through the local feeder primary schools and the contents of an accompanying cover letter.

We refer you to NICIE emall of 8 April 2019 (see Appendix H), in which the TAG were asked “Are the TAG
group colecting EOIS? This fs Important evidence for the Development Proposal os It shows unmet demand in
the area.”

The TAG group were being encouraged by NICIE to collect EOs via nformal occasions, coffee mornings, etc,
but yet one of the reasons our collected EOIs were considered invalld was because EOIs were not being
returned via the school,

June 2019 - At a BOG meeting on 17 June 2019 (CCMS in attendance) the BOG met with the appointed
independent consultant Mr, Ray Gilbert, Mr, Gilbert explained the Development Proposal (D) process and his
roles and responsibiities and that of the other participants, with advice and comments from CCMS,

17 June 2019 - Board of Governors Meeting, with Mr. Ciaran McKenna (CCMS) In attendance,

As 3 CCMS management team member will now attend all BOG meetings, no meaningful discussion can take
place and they do not excuse themselves when transformation to Integrated is under discussion as would be
the norm when  conflict of interest exists,

19 June 2019 - The TAG resigned their positions.

The above is an attempt to provide you with a brief example of the barriers, mis-information and general lack
of support that we as group of parents, acting in the best interests of the children and young people of

§t, Marys HS, Brollagh have encountered with the management of the school and the educational
organlsations In our Initial steps of our journey towards integration,

There has been a dellberate attempt to side-line the TAG and it would appear that the TAG has only being set
up 0 as & box could be ticked In the process. The TAG were not permitted to contact the appointed
independent consultant directly, with all communication going through the Principal, an employee of the
CCMS, The CCMS convened the meeting at which the decision to employ the Independent consultant was
agreed - there s a clear conflictof interest n this process, For the CCMS, that are progressing a Case for
Change to close the school to be Involved In the decision making process on transformation to integrated, is at
best inappropriate but most definftely a conflict of nterest. The independent consultant isto progress the
case for change for the integrated proposal without any input from the TAG and without the TAG belng able to
communicate directly with him. This scenario would not seem to be a serious attempt to bring forward a
Development Proposal in ine with parental choice, which can have any real chance of success.
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The Future”

The process of transformation towards integration appears to us, a one-way street at the moment, where the
controlled sector appears accepting of the process but where CCMS and its school management teams appear
only concerned with maintaining its own catholic eths and school estates. Integration needs  collaborative
approach and this needs to be accepted by CCMS,

The 5t Marys HS, Brollagh journey towards ntegration was to be the first example of a transformation from a
malntained to a controlled school and should have been an example of how the journey from CCMS to
Controlled Integrated can be achieved. It is t the moment, an example of the barriers the CCMS puts in place
tostop that journey and has I our opinion, i the wider community were made aware of our experience, the
potential to set back the journey towards integration in Northern Irelend, twenty years,

We are committed to providing the chidren and young peeple of our rural community with a sustainable
modelof post-primary education. We are committed to providing ntegrated education within our rural area
and our Journey Is merely paused, not ended, To this view, we are currently undertaking 2 critical analysls of
our experience to date, trying to find ess bureaucratic routes to access support services and examining
solutions to remove barriers. We would suggest that you would do liewise within your own Department and
within NICIE and we look forward to your response and that of your Department on the DE involvement in our
Journey to date,

Yours sincerely,

it

For and on behalf of

John Walsh, Board of Governors = Parent Representative
Patricia Magulre, Board of Governors - Parent Trustee

Brenda Keaney, Parent
Marting Sweeney, Parent
¢ Mr Jeff Brown Department of Education
Ms, Roisin Marshall Northern Ireland Council for Integrated Education
Endl,
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STMARY'S HIGH SCHOOL

21 Sanyary 2019
Development propasals for St Mary's High School, Brollagh
Transformation Action Group
Dear membersof the Transformation Acten Group,
Ascm:pamofdunoudofdmm,lmvmﬁnwinrmywnbwmmuinmich
Ms Aan Cerigan, Principel of  Marys High School aad myself a5 Chic hed wih NICIE
Topresenttives Denige Morgan and Cliodhna Seort-Wills o e 47 Jnavary 20194

Atthismeeting, we were iformed by NIC Teprescniatives tha he process of parental suting
st hove stared by the 28% Februsey 201 ynd completed by mic-Macch. This was confieed
#lso on the day by Depértmant of Education,

The timeline has been set by the Department of Education,

fn Line vith the [ntegeaion Werks, Tiauslotming your school guidelies there o nsnber of
nmmTAngvupmdlonponoultmmmelingoﬁheBm!ormemm
26% Jauary 2019,

1. Answers o the five questions thre of which heve elesdy been covsred by TAG on
mmmzow)mmmml-msxmmmmm.

2. Adraftlelet o give to parents with the necessary informstion to make & nformed
decision before s ballut process iakes place,

T weould ke o invite the Teansformation Action Group to meet with the govermocs it the next
Buosed of Gaveraor eueeing on the 28 January 2019 at 6 30pma- 30pm,

Yours feithfully,

/KMJF— 5*10,—

Fr Tiernach Beggen
(Chairperson of the Board of Governars),
Selleeh. ¢ i Te[No. 026 6865 6257/ 9365
m‘r“gﬁl ;q,;:";{‘ ¢ FaxNo, 026 6565 9360

Canteen 028 6865 8601

Principall Miss A Carrigan, BSc, MSc, POHNT  Bmail: mmcternanoga@eabniner
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Do you wish for the Board of Governors of XXX to apply to the Department of Education for
Integrated Status?

Feedback would be to have a date on the question 1* September 2020.
28 February 2019 - Ballot papers sent out to all parents by ERS.

14 March 2019 5pm - Ballot closes

15 March 2019 - results provided by ERS

It was noted that these dates were set by the Department of Education

The Transformation Action Group distributed a leaflet for parents that was drew up
during the visit from NICIE,

Queries:

Catholic ethos cannot be airbrushed out of what was part of the strengths of
5t Mary's High School. Itis the catholic ethos that should be identified.

|t was noted that there was a contradiction of “Christian Integrated School”
Debate surrounding Inclusive and Christian. Action Plan needs reworded
Financial information should be included to inform parents-sustainability
going forward

Less than 500-we have less than 100

Expectations-numbers at present will NICIE expect this?

Aim of a NICIE school not different from CCMS model

Financial viability-school of this nature-managed to keep it open
Management structure-governance of school is good

Solid base remains in plare

Positivity of CCMS retaining staff with declining numbers-should be 17 ratio
and we are 1:14 ratio

Action plan should be future proof-Strengths-All denominations are currently
in the school

Parents need to be clear on what they are going to become. Distinctions,

Also highlighted was the fact that no Catholic School has ever transferred into an
Integrated School.

Transformation Action Group will be invited to the next meeting and at this meeting
the BOG request:

Updated leaflet taking onboard the points above

Further information from NICIE so parents are fully aware of what they are
voting for

The question that should be asked. Clarified it had to be a Controlled
Integrated School

Also noted the work involved in this process

The Transformation Action Group then left the meeting at 7pm.

St Mary’s High School BOG 28" January 2019
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STMARY'S HIGH SCHOOL

£ Ballso R4,
Busgar BTI9 78R
28° Jasuary 2019

Developmeut proposal for St Mary's High Sehaol, Brollagh

Dear Joff,

Furtherto your lettr dated the 24° Jangary 2019 and the correspanding Boerd of Govemor
meeting on Monday 28° Jasusry 2019, T would fike to outline correspondence with the
Transformation Action Group and NICIE,

On the 13 November 2018 we received a lete from yourself 1o confirm that the ballot
completd n Juns 2018 wes void.
mmmmmmmm«m.ﬁmmﬁmmmmm
onthe 17 oy 2019, The el ofevens prosed by h Tsformaion Ao Group
et fllows;

1 Femary 2019~ Dat st qusdon o be s gnd o ERS
NmelimmmwtwmbyEks

14 March 2019 ~ Ballot choses

I5M2019-lmhmvidedbyﬂ$

Thegusion gred by e Teformaios A Gl
“DomukﬁllnBoado/vaw/Sany?nghSchoohupplylmemm
aj‘EMm/wCMHdeSHmﬁmdzf'&mmmo?"

Yous sincerely,

Vd

0
/ J
ik Anay L ";ﬂ‘n,_, A
Fr Tiemich Beggan,
Chair ofthe Board of Governots,
Brollagh, Belloek, Co Fermanagh TelNo. 028 6865 6257 / 9365
NIreland 593 300 FaxNo. 028 6365 9389

Canteen 028 6865 8601

Principal Miss A Carvigan, BSe, MSe, POHM Tmall nomcternanogzeabninet
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5t Marys High School, Brollagh = Transformation Action Group

Meeting 11 February 2019
Ballot Paper Wording

fi]- Do you agree for the Board of Governors of $t, Marys High School, Brollagh to apply to the
Department of Education for Controlled Integrated Status from the 1* September 2020,

or

(i) Do you agree for the Board of Governors of St. Marys High School, Brollagh to apply to the \/
Department of Education for Controlled Integrated Status from the 17 September 2021.
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62012018 Gmal -+ Re; Transformation Action Group
you are hereby notified that any disclosure, distrbution of copying of

this communicadon Is strctly peohibted.
A Carrigan cacarrigan?38qstmarys bellosk ni sch k> Firl, Mar 22, 2019 at 108 P
o: Paticka Carmel Magure <patricla maguire2 @outiook com
Ce: cllverswaensy <diversweanay@btintemet com>, John Waleh <fobvrwaishi2@gmail coms, “brendakeaney@aok.com' cbrendakeaney@act com, K O Nell
<honellT58@stmrys balieak hsch uk>

Hiall,

Please see attached the involce from the Electoral Reform Services for your attention as the Transformation Action Group.

Please notify me as how the TAG tearn wish to reimburse the costs for the ballot towards Controlled Integrated Status.

Regards,

Ann

[ousted et hiades|

) StMary's High Sehool, Balltpaf
457K

A Carrigan <acarrigan?38@stmarys belleek rv sch uk> Thu, Ape 11,2019 8l 1:27 PM
To: Patricia Carmel Maguire <paticia magure2 fouticak coms

Co: clversweaney <cliversweanavibintemet com, John Walsh <johrmwalshi2@gmall coms, ‘beenakeaney@act com” ctrendakeaney@acl com, K O Nelll
chonedT5hetmarys belieek nl.schuk>

Hiall,

Please see attached a second Invoice from the Electoral Reform Services for your attention as the Transformation Action
Group.

Please Jet me know any updates regarding this.
Regards,

Ann

Foushd ot e}

amMummw
475K

John Vilsh craleh 2y con> Tho, A 1, 2019 20221 PM
Tor A Camgan <scarrgan736(0etmarys ballosknl.sch k>

Ocmemnmmmm,mmmmmmmwm,xomwmmmmm.
brendakeaney <brandskaansy@ac com>

Ann,

I elaion o he invoice rom ERS what exacty are you asking the TAG 10 do? Ave you looking fr he TAG b pay the Total Amaunt Dus of £1.209.747

Regards,
wd/mm.mmwmmmmmlmmmwezmsmnzzwwm»ﬂmmmmu,‘. Pl
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6202019 Grnal - TAG « Exprassion of Intarest Foms

M Gmail ot W fhwlstizggrl.com>

'F&}-Exprmlonoﬂnhmthnm
7 messages

John Walsh <jonnwalsh12@gmall com> Sun, Apr 14, 2019 at 150 PM
To: A Camgan <acarmigant 3 stmarys bellosk i sch e

Ann,
|wumwumummmm:mnmnmF«mmnmuwmmmommum
Regards,

Jobn

A Garrigan <acarfiganT3B@stmarys bllsek n.och uk> *on, gt 15 2010 1857 AN

To John Vielh <fohrwaishi2@gmal com>

Motning Joha,

From Integration Warks, Transforming your school we ars naw thiough the expression o interest and ballot and the transformetion towards Integration is
currently with the Education Autharity for developthent wilting,

Unfortunately | have back to back meetings this week in and tut of schook. Ifyou wish to have letters, fiyers or brachures sent to parents please pt them inan
envelope #nd the school wil Facitate forwarding these to parents who have ticked the bow on the £01 for Transformation Action Group updates.

| am getting mixad massages from DE and NICIE with regards 10 the sharing of parental detals. | have asked forconfirmation and | Wil updite you once | get
darfication.

Have 2 good Easter,

Regerds,

Ant

Foused et o]

The tpinions expreszad e Ihass of the individual and not e school
temat communicalions are 1ot secure and theredore (he schodl dogs
ot acospt lega respansibity for the content of s Message. i the
eader of this message i ol the ntanded recpiar,of he Usee
reaponaibie for delvering iis communicabon Yo te inténded reciplant,
muummmwmm«mm
fhis communication t stricty protibited.

.Enmqomm1wm» ' Man, Apr 18,2019 8L 10,24 AM
To. Cliodhna Soott-Wills <cacolt-wils@nlie. org uk>

Ca: Patncia Carme! Maguite <patrila maguire2 @outiook com>

Beor Marlina Sweeney <olverswoenay@btiniemel com, brandakeaney <brendekaane)acl com>

Clioghna,

1o you b M. Ceigans &-ma elow I woud agpesr T h TAG i 1 be g cokes o he EQl eutned 1 St Marys Brolagh. As ey Lghond
conmersaton ihyou 6 h 120 et theinpontanc of s ormaton i i b proving e TAG wihnomatin o whh o prepre e background

mmmmmmtmmmwmwmmmmmummmdmmﬁa
forms?

mcmnmmmmmmnwoawm
mEonmwmdmmmmmmdommnwwwmmmmsrmmomnmv

lvmwmmmmmmbumf.maommmnnmmum,nmummmwmum
ausence at this stage,

WMQW.&MMWlMiWWI“mMMWWWTM7!75“85&hm%m... 1"
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6202019 Gmall - TAG « Exprassion of Inferest Forms

Regards,
Jobn Walsh
s et e

John Waish <fohrvaish 22gmad com> Tog, Apr 16, 2019 ot 624 AM
To. A Carigen <acamganT3B@etmarys babek i sch uk>

o,
| e o youtemilof e 151 s

o may wellbe through the ballo stage, bt the calichion and colaion of elevant dats, stabisics, 4, 16 now Imparative n orde to produce & fodust Developrent
Proposal The EOls are 8 mechanism for 1Ns information gathering. These EOIs relate 1o parents! guardians of ourent pupll, the current process will seek
ndormation froe parents / quarcians of pagsibia future pupls. The pracess is orly starting.

1 am arly seaking accass fo e EOIS. your 8tendance should not be requed. | am eute Michelle or anoihee st membor oould provide superviicn of my viel,
should you think the need arises.

Tha TAG have been in cantact vih both DE and NICIE. You might forward a capy of the relevent comespondénce In ralaion to ther concems i relation 1o data
sharing, =0 thal we can fesolve I 5309,

1t vitl thal we have 86086 10 1he OIS racelvad by the schoal priat ko the Easter break, a6 the holday perod provides a number of opporuniies foe us 84 &
group, for reaching out b the communty and spreading our meszage.

Regards,

John
1ousled s hdder|

A Carigan <acarrigan733@stmarys. baleek ntsch.uk> Tue, Apr 16, 2019 at 8:13 AM
To. John Walsh <johnwalsh12@gmai com>
Ce: “oucott-wills@nicio org uk' coscotwile@incie org uk>

John,

1 e 1o problam in sharing infeemation Dwever & | have edvised | am nol in the office this wek and the Gary s already very busy. As iy s41 and Simon have
mommmmw»mmmmuwnmmmummmmummwmmmwum.

nwmmwmwummuuummmmmmmmmumummmmmmu
enclosed with slored Ifomaton. I you Could autine wWhal you fEqUES! | CAN 101WAKD 1 & spreadsneet by close of busmess lomormuw? | ik e t efeve yuu
1o 80 enil from DE and Jalf Brown which states that pasenis information cannot be shares wih falon parans, There are 8 numbar of parents Which hiave hot
consenled. By gaining acoass o the schaol offios wihout my congant b braaking the kaw and will b acted on accordingly.

Mmmubmmmmmmum«awmmwummmammmmmmwwwmnnw
mmmMlmmhlWCMMMIMMNM»WMMMM&W”MMQIMWTAG
contact

| Woukd ko o reaffem it | sugpert the provision wholeheariedy fo education i the are however | woukd ke to noke cnoe again, | 80 expéct professionalsm on
your partIn tha approach 1o this provision.

Regards,
Am

From: Brown, Jeff <.ef Brown education-v gow uk>

Sant: 31 January 2019 12,48

To; A Carrigan <acarrigan? 36hatmarys befloek i sch k>

Subject: RE- 51 Mary's High Schocl Brollagh - Proposed Transtormation o integrated Stabus

HiAm,
Masny thanks for your omal - | recesved Fr Beggan's eter as well and all seems in order tare, 80 thank you for thattoo.

A (ogards the GDPR query - wa spake 1 our DE GOPR collsagues - they adviss (at, & the balotpracess i & legal reguienmect,
GOPR does not apgly, o you do hol need 1 sesk parents' consen to share detal with he ERS

Hewever | would Jos ighight A 631 ofthe 1983 Orda, which prohiits th shavingidsckosure o paenls' 6t names and
adiresses) with ohar paroets, wihout ther wién consent

Many thanks and happy to disouss,

ot

Jaff Brown

IMIE Team

Dept of Education

Tel: 02001 279672 (Ext, 63872)
Jott Brouneducationss gov.uk

Sent from my IPad
hlboﬂkndw.mmw1ﬂMiWWWWMWMiNMWMNmMMW... ]
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8202018 Gma - TAG « Expression of Inforest Forms
Dttt i

John Wah <ot 2 grslons . Tae Ape 6, 20181821 AN
To: Patricia Carmel Maguire <patrioa maguire2 outiock com>, Mariing Sweeney <cliversweeney@ibiintemet.com>, brendakeaney <brandaksansyaol com>

all

e FOOWRH00 MRSSAQ0 womeee

Froem: A Carmigan <acamganT3&@stmarys beliee nlsoh ue>
[Quned e hider]

[Quoted et |

John Walsh <johwaish12@gmal com> Tos, Apr 16, 2019 8t 11:21 AW
To. A Camgan <acarigan’ 35 gstmarys befioak il sch uk>

Ce: Clioghris Soot-AViks <cscott-wits@niis org ui, bebsekgarisong@bitered com, jefl brownfleducation-ni gov.uk, Palricis Carmel Maguire

<palricia maguire2 Qoutiook com>

8o Marking Swiengy <ollvarsweaney@btintemet com, brendakeansy cbrendakesnsyaol com>

M. Camgen,
I efe 0 your emalsént s morming and copled fo NICIE
In i &l you ot o potentalcrininalty and alsd appear fobe questioning my pofessicnaiem in 1 process,

1 am & Member of the Royel Instittion of Chiartared Surveyors and & Membe of the Society of Chartered Surveyors of Iefand since 2004, | am a Graduale Membes
o the Insuranoe Instiule of eland ince 2018 A9 partof the membsrship of these professional organisations every year | must complele a stabed rumber of hours
of Conlinuing Professional Development which othics 15 @ required module. Furthemnore, the Insurance Inatitte of reland includes & modula on fivess and probily,
due b the level o ragulasion encountered i the Insurance Indusiy

Evesy year my professionalism and fness to carry e designations of MRICS, MSCSI, APA General Insurance are sssessed by & g1oup of my peers and every
yaar 10 date | have recelved a Cericate of Comphance confirming | heve adhered 1o stated high professional standards

Ay good name, probity and professiceialism ave the key components by which | conduct my caveer and my business, and | cannct have anyone eer question
same, of mply suggesiions o the corrary.

1 would ask you to withdraw your eatier e-mad and confrm that e Infarances o crminalty and unprofessional conduct does not refate ko me parsonally of me 88 8
professional

John Walsh

eeeeee FOCW IR MEESGE i

From: A Carrigan <acarrigan? S8stmarys bellsek ni.sch uk>
Dabe: Tue, Apr 16, 2010 ol 0:43 AM

Subject Re: TAG - Expression of Interest Forms

To: John Walsh <jehawalsh 12 gmad. conm»

Ce: cacotlowils@nicie. orp uk <caenttwils@nicia.org uk>

[Oueted t idcen]

Fitps:/imai googl com/mallu'1 Zke¢4 140128 view=ptbssarch=alipermihid=thraad-atk3Ar82232421281 187544858 simplemsga%3NB95003822... 813
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62412019 Gmail - Fid: Re: Use of the School for TAG Events

M Gmail o Wolsh ohnuash12ggmecam>

Fwd: Re; Use of the School for TAG Events
oliversweeney <olherseeney@binmEL oom> . Sal, Apr 27, 29RERPU
To: John Walsh <chmwalsh12@gmal com>

ot below,

Gent from my Samaung Galawy smarphane

s Orighal message

From: A Canigan <scarmgant36@stmarys ballosk il sch uk>
Date. 2710412019 1949 (GMT+00:00)

To: OLIVER SWEENEY soiverowocnoy@btintemat sem
Subject Re: Usa of the Sehool for TAG Events

Hi Masting,

Give me & call 1o he school on Monday and we can discuss in mare detal your ideas and aciivilies at you wish o bring Sonward for the primary schoal pups in the
wta,

1woukd eed  copy ofyour nsurance o cover e TAG events and any veting,  fequred before a docision can be made.
Spesk wilh you then,

Regards,

A

Sant from my Pad

On 25 Ape 2019, 811240, OLIVER SWEENEY yiotintemet i yiibinlemeat com>> wiote:

Dear Ann

The Transfomation Action Group wil be hosting some promotional events for primery schools in the area fo promole the schoal and ransformation to
ovor tho naxt two monthe. Thaea ackvitioe would be utiide schook Nours (avenings or at waakends). W arm acking pamiseinn In 1ws e sehonl e sich
Activies at e school and we would agree dales and e in advance If parmitied to use e school,

Kind Regards

Marina

The opinions expeessed are hose of e indnidual and not the school.
Infemet communications are not sacure and therefore the school does
ot accept legal respnsbiity for the content of this message. If the
roadar of this message ks not the intended racipienl, of e user
reaponsiolé for deiivering thes communication Lo the intended recplent,
you 860 hareby natified that any divclosure, distriution of copying of
this communication is siriclly prohibiled.

ipe il oo comimal/ =<4 1402adviewspiBsearchealSparmugidsmsg-io SATES 1995490801654 Asimpemsg: £ IAT63199549860... 11
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12018 Gmal « FW: Information

M Gmail John Walsh ehnwalshtiggmail com>
FW: Information

2messages

Patrcl Camel Maguir <patica magire? Goutok oom> Mo, Aot 1, 20138 1019 PA
To: <olarswisney@bintamet com>

; olierswaensy }
Ce: ot Wish <otvakin122gmal com>, rendakeaney a0l com” brendakeaney aolam, oneil7 54 @etmarys elieen.sch
<HoneITOEstmarys baleok i sch uk>

From: Patricla Carmel Maguire
Sent: 01 April 2019 22:17

To: Lliodhna Scott-Wills

Ce: Denise Morgan

Subject: Information

Hi Cliodhna

Hope you are well. |would be most grateful If you could provide the TAG with the name of a person in EA that could help us get started on the
davelopment Proposal. You did mention a name at the last meeting but we can't remember it,

look forward to hearing from you very soon.

Patrcis Maguire
Chiit TAG

Patricia Carmel Maguire W&Wﬂa«;ﬂ;m Men, n;i.z;mmmk

To: oliversweeney <cliverswoaneyibtintenet com, John Walsh <johenwaish 12 grmal com>, “brendakeansy@ack com* <brendakaaneyaol com,
*KonoliT58@stmarys belleek ni soh k' <konedl758 D stmarys belleek nisch uks

From: Cliodhna Scott-Will <cacoltvwils@nicie.org uk>
Sent: 08 Aprl 2019 (9:66

To: Patricla Carmel Maguire

Cz: Denlso Morgan

Subjeck RE: Informaton

Good morming Patricia | hope al is well with you, The neme of the EA parson is Seamus Bradley. 1ts my underetanding that COMS are
organiing 8 meeting between the school, COMS, EA and NICIE in May to discuss a way forward. | assume Governars have been in contact with
EA 85 tha writng of the Development Proposal is their respansibilty. Arethe TAG group collecting EOle? This is Important evidance for the
Development Proposal as It shows unmet demand in the ares.

Cliodhna

Cliodhna Scati-Wils
Senior Development Officer

@
%

itps:/imall googs. commailiu't Tk=cB41#40f2a8viewspiasearcheallBpermihidelivead %A 162964 11224565997 simpl=msg b 3A162084811224... 12
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eyAres lanuary | February | March April May lune July August | September | October | November | December
Prindpal & Exsting Board of Governors Staff & SteeringGroup | Princpal & Stesring Group NICE & BOG W"“'&f"""‘"""‘
Management &
Opuision et up 2 Steering Group - Comprising 2 Parents, 2 806Gs & 2 m::;'::::”& | ResnstiutinafBerdof | Trsningo ew oardo h:mr:nﬂw
Staff to manage the transformation process SgnageinSchool Biings Governars Governors Action Flan
Princpal &Staff | Senior Leadership Team Sta Steering Group Prinipal & Saff
Review of Curiculum - P,
Curraulum i Dh‘:;:’"ﬂ Development of new hmted | - Reviewof Polcies & |Implementation of new police & procedures with a review
il Prospectus ms m Procedures at end of December
Seeringroup | Staff &NICE Staff, 806 & Extermal Trainer
Hhos Steering Group to agree new ::]::::m Diversity |  Diversity
uniform e Workshop | Workshop
All Staff
Professional
Learning Ongoing Training & Development - Development of a Staff Training Plan, Envisioning Integration, Anti Bias Training, Pastoral Care Training,
CPD all staff

Principal,Staf, Steering Group & Parents Council

Marketing Actvities to promote integrated education in
the wider community - Zoom Quizzes for primary schooks,
Open Day, Taster Classes, Community Events L. coffee
marnings

Easter - Community Coffee
Morning in School, Meet &
Greet with parents, primary
sthool pupils, community
groups & politicians
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February March April May June luly August September | October | November | December
al st rincpa, !-hrml.lddh'l'm!
Induction 1st
Years with Preparation of School
End of Year Reviaw | . :ﬂop "
Integrated Ethos
Senior Leadership Team staft _::’M st
Annual Saff
Ongoing Review of Integrated Ethos - Staff Review of
Curriculum Undite Prospectss Development Days Pokces | DEVeioPment
Procedures Bev
Staff & Guest
Studants “.:m ' Speaker
Information
Ethas ook Reviewof | Eveningon
Apprecaton R coted
Doy &Reflection |  Education
Workshop | with Guest
Speaker
All Staff
Professional
Learning Ongoing Training & Development - Development of a Staff Training Plan, Envisioning Integration, Anti Bias Training, Pastoral Care Training,
CPD all staff

Easter - Community Coffee
Morning in School, Meet &
Greet with parents, primary
sthool pupils, community
groups & politicians
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Key Area January February March April May June July August | September | October | Movember | December
[rincipal, Senlor Leadershlp Team & Principal, Senior Leaderzhip Team &|Principal, enlor Leadership Team &)
806 BOG B0
Management &
Organisation Review of Actions in 3 year Development of New Action | Preparation of School
Action Plan Plan to cover next 5 Years Development Plan
Curriculum Principal & Staff Senior Leadership Team Staff Staff
Staft
Ongoing Review of Integrated Ethos - Staff
r—— Update Prospectus Devekopment Doy D!w:lvmm
Students & NICIE, Staff & Guest
— Staff & Students = P
Information
Diversity
Ethos Works Sports W:L T!f"lm
Previous. ntegrated
for Students Appreciztion & Reflection | Education
e S
Speaker
All Staff
Professional
Learning Ongoing Training & Development - Development of a Staff Training Plan, Envisioning Integration, Anti Bias Training, Pastoral Care Training,

CPD all staff
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Historic and Current Mature of Enrolments

5t. Marys High Scheol, Brollagh is located in a rural borderland area, on the 852, equi-distant between the villages of
Belleek and Garrison. The schools catchment is primarily located within the Erne West Electoral Area, but also includes a
small section of Erne Morth, (see Fig. 1) and would traditionally have drawn its pupil enrolment from the Belleek, Garrison,
Derrygennelly, Boho and Belcoo geographical areas. In recent years however, given the sustained campaign by the Council
for catholic Maintained Schools (CCMS), to seek dosure of the school, the enrolment catchment has retreated significantly,
with the majority of the current enrolment drawn from the Belleek and Garrison areas.

Erne North

1. Eme
1. Deveneh
3. Porbr
4. Ruezom
3. Cosllecoale

Fzsh, Beemey
& Lk

Iwhem
Enniskillen
Baleon &
Bakizon i
Doyl e
o
3 .@.&

Einhi, Chenth "l.l
& Letietreen

Tzjuires
Flaree Cour ke t i
& Kirawzy

The following table details the Department of Education enrolment numbers in 5t. Marys High School, Brollagh, over the
last ten years. The table also highlights the impact the CCMS campaign has had in relation to general and nen-Cathaolic
pupil enralmant numbears.

Eizlzek & Boa

Erne West

Fig. 1

Esrolment| 1008 | BOd0/11 | BEfir 2015406 | BOAG/LY | 2017 | 204718 | 2OR&FLY FLuLTE ]
Yoar B &0 il H ir i 2 i1
it 9 b1 £ 17 b ir F-1 i
Far 18 boi] . & ik o] L i
aad 11 Ik il H E ir il 11
Vi 11 a1 Fl ¥ il ] 1 19
i 13 i
Tetal 148 135 i B4 B 98 T

Kaisir-
Ta% S5% i Fis 158
catholic®
-I'.li'hﬁl"'lplnil o Cliniisra

The above table is based on factual information provided by the Department of Education, School Enrolment — School
Level Data 2019/2020 dated 9 March 2020 and has been acknowledged by all stakeholders as being detrimental to the
sustainability of 5t. Marys High School, Brollagh in terms of falling enrolment numbers. However, the above table must be
read in the context of the ongoing and sustained campaign waged by the CCMS since 2008, the implications of which
cannot be ignored when considering the transformation proposal to Controlled Integrated status.
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Expressions of Interest

In December 2018 a Transformation Action Group consisting of two governors, two parents and one teacher was
established, by the Board of Governors of 5t. Marys High Schoal, Brollagh |BDG).

0n 17 January 201% the TAE met with the Morthern Ireland Coundil for Integrated Education [NICIE], at this meeting NICIE
advised the TAG to follow the procedures set gut in Integration Works, Transforming Your 5chool and also noted the
importance of seeking confirmation of unmet demand for integration education in the area. it was noted that as
Integration Works, Transforming Your School “in the context of its stotutory duty to encourage and focilitate the
deveiopment of integrated education, the first key issue for the Department is evidence of unmet parental demand for
integrated education in the aren. This can be demenstrated in a range of ways, including:

- the results of the Transformation ballot will be considered as indicoting the degree of support within the schoal
for the proposal;
- the gvoilability of integroted education in the local area, incuding oversubscription ot local integrated schools;
and
- any other expressions of interest or support”
MICIE confirmed that the |ast element of the above could be sought and undertaken via. informal gatherings such as coffee
marnings, bingo, etc.
At the BOG meeting on 11 March 2019 a member of the TAG requested permission from the chairperson to distribute
Expression of Interest Forms (E0Is] through the local feeder primary schools. Permission was granted on the one and only
condition that “the TAG did not impase their agendo” on parents.

Ower the period lanuary to lune 2019 the TAG undertook an extensive program of community engagement, meetings with
relevant stakeholders including Parents, Board of Governors, NICIE, and IEF. The TAG attended a number of cross-
community events throughout this period and the over-riding response was one of pesitivity and welcome for the journey
towards integration.

In April 2019 the TAG on the advice of NICIE, launched a campaign to gather information on parental demand for
Integrated Post Primary Provision in the West Fermanagh area. This campaign focused on consultation with parents /
guardians of future potential pupils through feeder primary schools in the West Fermanagh area. The response in general
was positive, however the Principals in both, 5t. Davogs PS, Belleek and 5t. Martins PS, Garrison (the two main faeder
primary schools in the community), referred the matter of distribution of the EOIs through their schools to the CCMS.
Unfortunately, advice from CCMS to these two schools was not to engage with distribution of the EOIs. Notwithstanding,
this unfortunate stance taken by CCMS the overall response to the issue of EOls was positive and approximately 150
responses were received, with specific interest from in excess of 200 children to support integrated education in our area,
these numbers are even more encouraging given that the two main feeder primary schools dedined to facilitate the
distribution of the EQI's.

Expression of Interest
% Religious Breakdown

W ftoman Cathalic
® Protestant

Drther/Mised

Analysis of Expressions of Interest — All Religions & Mone (Percentage)
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Analysis of Expressions of Interest — All Religions & None (Postcode)

The journey towards integrated education in the West Fermanagh area has to date been initiated, progressed and
promoted by the parents / guardians and relevant parent groups. The engagement with the Protestant community and the
community at large has confirmed that there is a widespread level of demand for integrated education in the area and that
our community will support and embrace the necessary change to effect transformation. The Expression of Interest Forms
prepared, circulated and collected by the Transformation Action Group in April 2019 confirms that our community have
confirmed that there is an unmet demand for integrated education in the West Fermanagh area. Our community has
confirmed our agreement with the Integrated Education Funds (IEF) vision of 3 “united community and a shared future”,
for Northern Ireland.

In an effort to project a potential enrolment for the academic year commencing September 2022 in a “new" Controlled
Integrated school the following numbers could be potentially achieved.

Schock Mel. | Name of Schodl 2021/2032 (PT'x) Potentisl Year B intake - Sept 2022 Transter %
Lrrziment L < Sumprenieg] trreime st L < Surprmied
StMariay Primasy Sevool 2 Q v v bwsed on 3% tancfer
5t Devagy Primasy Sedoal n = 0w 14 b an B transfer
54 Joan The Daptist Primasy Scvaal [ 3 13 s s Saved on BN tranafer
O lonk Promasy Schaal 3 1 o 1 1 o basad on 3% tantfer
Demygannelly Primary Schost u 2 1 3 3 0 baned an 29% tansfer
(200 L) SL Putricks Primary Schoot x u 1 S s 0 based on 295 trama fer
(6213 |5t Columbany Pimasy School u " 4 4 basad on 29% tansfer
(200 1A5Y) il yhammnon Primary Schost u u s s [buned an 29% tanafer
Totals » 1o 19 L a2 & $ 11

The above table is based on a conservative view of potential enrolments based on a 80% transfer from the
Belleek/Garrison primary schools, 25% transfer from Derrygonnelly/8elcoo primary schools and assuming all pupils in the
Maintained schools are Catholic and all pupils in the Controlied schools are Protestant.

The above would result in 3 potential enrolment of 42 in September 2022 with 9.5% from the Protestant community,
noting that the DE approved yearly intake for the current school is 46.
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Demographics of the Local Area

As previously stated, the school is located in a rural borderfand setting within the Erne West / North Electoral Areas and
Based on the Northern Ireland Statistics and Research Agency analysis of the 2011 Census we set out below the
breakdown of population for both areas based on religious identity.

Area Protestant Catholic Mot-Declared
Erne West District Electroral Area 17.7% 69.5% 2.8%
Erne Morth District Electroral Area 46.9% S0.4% 2.7%

The above figures are interesting when compared to the historical enrolments numbers of non-Catholic pupils at 5t. Marys
High Schoal, Brollagh ranging from 11.0 - 1.3% and the results of the EOI's confirming non-Catholic support for the
provision of integrated education in West Fermanagh at 23.0% of respondents. There would appear to be significant scope
and support forincreasing the enrolment of the Protestant and non-faith sections of the community in a local integrated
post-primary school.

From the Fermanagh and Omagh District Council, Local Development Plan — Population & Growth, October 2018 we note
from Section 3.0 Population Growth and Population Projections that for the period 2046 to 2041 “the population of
Fermanagh-Omagh is expected to grow by around 7.1%". The Fermanagh-Omagh area is characterised by large rural areas
and growth in its population is consistent with many statistical-based population projection reperts concluding that rural
population increases will excead that of urban areas. The Department of Agriculture, Environment and Rural Affairs "a
Guide to the Rural Needs Act {MI) 2016 for Public Authorities” reaches a similar conclusion and stresses “with rural areas
aexhibiting much higher population growth than urban areas in recent years, this may result in significant variance in future
demands on services such as education, health and social care when comparad with current provision and capacity.”
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Community Engagement

The parents and their representative body the Parents Council have prepared a schedule of community events and
activities in order to promote and raise awareness of the potential transformation of 5t Marys High School, Brollagh to
Controlled Integrated status. These events were approved by I1EF and they had agreed to provide financial support to assist
with the cost of same. The following are a taste of events which are proposed, subject to current restriction in relation to
Covid being reduced or removed entirely_

Date - TBA Design & Print of Information Leaflets targeting at parents of children P& and lower

Date - TEA Poster Design & Print

Date - TBA Promotional Events (Parent Mornings & Information Meestings| ¥ 3 Events | Room Hire
& Refreshments)

Date - TEA Possible fun day or event on the school site to get parents and children into the school
|refreshments)

printed balloons and wristbands for children with integrated message
Children's Entertainer for fun day

Date - TBA Bus hire for children to school events, fun days, etc. x 3 trips

Date - TBA Mewspaper advertisements x 2
Radio Advertisament

Date - TEA Development of a website for Transformation to give regular updates throughout the
project duration

Date - TBA Creative Design competition with an integrated theme (vision of integrated school in
wour area) fer primary school children — Prizes and Art Materials for participating
schools
Exhibition of Entries at the School

Date - TBA preparation of information for distribution to all primary schools in the area

Date - TEA church of Ireland Summer Fete - Printed balloons and wristbands for children with

integrated message
Sponsored prize [ sponsored stall / make and bake supplies

Date - TEA GCSE Results — Opportunity to promote the success of the school and proposed
transformation of Integrated — Mewspaper advertisements

Date - TBA promation of Public meeting for continued information and awareness (Newspapar
Ads, Poster and Leaflats targeted at this particular stage of the process)

Date - TBA Invitations & Leaflets to all schools & faith representatives in the area to Prize Giving
night

Date - TEA Leaflet designed for PS pupils and parents to hand out at annual open night for

prospective pupils.

The Parents Council would also undergo a “reconstitution” of its council membership to ensure equal representation
between the different religious groups. It is also envisaged to employ a local Public Relations Officer on a part time basis to
promote the integrated brand in the West Fermanagh area and produce a marketing plan which will ba used as a
mechanism to assist in attracting pupils from the minority religion group.

promotion of the new Controllad Integrated school, would build on the already establishad cross-community relationships,
with a series of public meetings, parent / guardian awarenass workshops and primary school pupil activities. The
Protestant community has already confirmed their willingness to support the provision of integrated post-primary
aducation in West Fermanagh, but it would be amiss at this stage not to acknowledge their communities concerns based
on their previous experience of potential sharing / amalgamation of cross community school facilities, the CCMS attitude to
imtegration and the fact the no maintained school has ever been allowed to transform to an integratad school.

It is incumbent on the Catholic community of West Fermanagh to try to alleviate thesa fears. But, it is also incumbent on
the Minister for Education to provide the Protestant community and the community as 3 whale of West Fermanagh, the
opportunity to develop a sustainable Controlled integrated school in our rural borderland area.
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. Department of
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Acking Principal
5t Mary's High School
188 Prollagh Read
Brallagh, Bellaek
ENMNISKILLEM
Cn Farmanagh
BT93 3AH 22 danuary 2018
Chear Mr Bradley

BSTRIGT INSPECTOR WISIT TO ST MARY'S HIGH SCHOOL, BROLLAGH,
CO FERMANAGH [223-0085)

In May 2017 e ET| carded cut a moniforing inspaction {MIn) of the school’. Dus to the
non-pariicipation of the princapal and teachers In the inspechion process, no key findings could
be reported®.  Dwing the inzpection, the school previded avideace Lhat arrangements for
safapuarding reflact broadly the quidance issued by the relavant Deaparimenls, However,
owing la the action short of strike, the ETi was unable to evatuats fully Ihe oubworking of {he
arrangements for safeguarding in the schaol.

On 12 January 2018 the distd o mspeclar (D) visited The school. In the period since the hdln
there has been an acling-principal since Movembar 2017,

Dunng e vistt, school dogumentation was made avallable, discussions were held with the
school and the O made a tour of the schoal; thers ware no abgervations of leaming and
teaching.

It is notewarthy that the small numbar of year 12 puplls entered for GCSE sxaminations ovar
the |ast three yoers have atfained well. However, az a msubl of the visit, the following
significant cencarns have Boen idenbfled and need to be addressed as a matter af Urosncy in
the best interest of the pupils attending the school,
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There are currently 86 pupils enrolled in the school and the projected year 8
enrolment for 2018/15 is 22 pupils. Addressing the budget deficit will require a
reduction in staffing levels (noting that the current pupil teacher ratio is 6.94) and
is likely to result in a single form class intake; this will impact further on the
curriculum offer which is already too narrow.

Currently, the curriculum at key stage (KS) 3 and KS 4 is deficient; the pupils study
a limited number of subjects, deliverad by a total of twelve teaching staff. The
school is unabie to provide its pupils with access to a broad, balanced and relevant
curriculum. Pupils do not have access to a range of courses which are linked to
appropriate leaming and career pathways. The geographical isolation of the
school restricts the extent to which effective collaboration arrangements can be
formed with other post-primary schools in the Fermanagh Learning Community.
Ramificatinns for the pupils of the constrained curriculum at KS 4 include:

no access to English literature or further mathematics for any pupil,
including those who aspire to continue with advanced level study in
literature or mathematics-based subjects;

- technology and design is offered on alternate years only;

- religious education offered only to pupils following the more academic
pathway;

- no appropriate offer of learning for life and woerk;

- either single or double award science being delivered depending on the
ability of the majority of the year group,

no access to any Physical Education (PE) qualification to support
appropriate progression to an associaled level 3 course in the local
Regional South West College;

- limited leaming experiences of many of the pupils owing to the very small
class sizes which may curtall opportunities for pupils to develop key
transferable skills and dispositions;

- a prescribed block of subjects for every pupil on the mare academic
pathway that facilitates the pupils' choice of only one optional subject; and

no access to music and drama.
Almost one-half of the pupils have been identified as requiring additional help and
support with their leaming, and a high proportion (17%) have statements of
educational needs.

The ETI has a specific concern that all pupils, including those identified with
additional needs, may not be having their learning needs met fully.
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« The EA school financial plan 2017-2020 anticipates a deficit of £1,578,634 for
2018. There are nine minor work applications at present and the school reports
that it will cost between £1.5m and £2m to bring the school to reasonable
standards. Deficiencies in accommodation include:;

- the science laboratory is too small and restrictive, has no preparation area
and has no storeroom, and cannot accommodate 20 pupils safely;

- the art room has been deemed as not fit for purpose by the school; and

- the PE facllities inside and out are not fit for purpose. (The football pitch is
waterlogged all year round and overgrown with rushes. Access to the
heating system, which needs replaced, during repair work has been through
the gym floor, leaving the surface uneven, unsafe and unfit for purpose.
Thera are no showers in any of the changing rooms due fo a Legionnaires’
disease scare and the school reports that the water tank has been
condemned and needs to be replaced).

« The public right of way, used mestly by agricultural vehicles, through the school
grounds compromises the security of the school site and poses a health and safety
risk. At the time of the Min, the report noted that there was a need for the schoal
lo review the security and access arrangements for the temporary classrooms and
the hackdoors of the main school huilding.  Furthermore, the school has raised
concerns with the governors and the employing authority in relation to the fire risk
assessment of March 2013,

It will be important that the employing authority, school governors and the staff act swiftly to
plan for, and manage, issues relating to: the health and safety of the pupils; the sustainability
of the school provision; and, the school budget in order to address the current and future
needs of the pupils and the staff.

Yours sincergly

JACQUELINE KELLY
Inspection Services Team:
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Appendix |
ETI Development Proposal Commentary Paper
DP 630
Date of last ETI report: May 2017
Web link: https://www.etini.gov.uk/sites/etini.qgov.uk/files/publications/asos-

monitoring-inspection-st-marys-high-school-brollagh-county-fermanagh-223-
0085.pdf

Datel: 9 November 2020

1. Update on relevant/contextual information since the last published inspection
report.

The enrolment has decreased and stands currently at 67 pupils from year 8 1 12 for
the 2020/2021 academic year. There are a limited number of teaching staff (12) to
deliver all areas of the curriculum and an interim principal. (Since September 2014
there have been four acting/interim- principals).

The school is functioning currently at a deficit of around £2m. In November 2017, a
DP to close the school was withdrawn and resubmitted.

The current arrangements for collaboration at key stage (KS) 4 are delivered in one
block once a week.

2. Knowledge of any contextual information on the quality of education in the
wider local area.

School data for outcomes in public examinations for post-primary schools in the
wider area can be accessed through Schools Plus (https://www.education-
ni.gov.uk/services/schools-plus).

Web links for the last ETI inspection reports for post-primary schools in the wider
local area:

Devenish College (221-0312):
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/follow-up-inspection-
devenish-college-enniskillen-county-fermanagh-221-0312.pdf

Enniskillen Royal Grammar School (242-0320):
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-baseline-
monitoring-inspection-enniskillen-royal-grammar-school-county-fermanagh-242-

0320.pdf

1 This commentary paper is based on the information and evidence available to ETI on this date.
Please check the ETI website www.etini.gov.uk for any new inspection reports that may have
published after this date.
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https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-monitoring-inspection-st-marys-high-school-brollagh-county-fermanagh-223-0085.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-monitoring-inspection-st-marys-high-school-brollagh-county-fermanagh-223-0085.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-monitoring-inspection-st-marys-high-school-brollagh-county-fermanagh-223-0085.pdf
https://www.education-ni.gov.uk/services/schools-plus
https://www.education-ni.gov.uk/services/schools-plus
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/follow-up-inspection-devenish-college-enniskillen-county-fermanagh-221-0312.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/follow-up-inspection-devenish-college-enniskillen-county-fermanagh-221-0312.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-baseline-monitoring-inspection-enniskillen-royal-grammar-school-county-fermanagh-242-0320.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-baseline-monitoring-inspection-enniskillen-royal-grammar-school-county-fermanagh-242-0320.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-baseline-monitoring-inspection-enniskillen-royal-grammar-school-county-fermanagh-242-0320.pdf
http://www.etini.gov.uk/

Erne Integrated College (226-0280):
https://www.etini.gov.uk/sites/etini.qgov.uk/files/publications/asos-follow-up-
inspection-erne-integrated-college-enniskillen-county-fermanagh-226-0280 0.pdf

Mount Lourdes Grammar School (242-0041):
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-post-primary-
inspection-mount-lourdes-grammar-school-enniskillen-county-fermanagh-242-

0041.pdf

St Fancheados-0@®:! | ege (223
https://www.etini.gov.uk/sites/etini.qgov.uk/files/publications/asos-sustaining-
improvement-inspection-st-fancheas-college-enniskillen-county-fermanagh-223-

0099.pdf

St Josephoés Col | e040®): Enni skill en (223
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-
improvement-inspection-st-josephs-college-enniskillen-county-fermanagh-223-

0100.pdf

St Marybés Coll eg@O09:rvinestown (223
https://www.etini.gov.uk/sites/etini.qgov.uk/files/publications/asos-sustaining-
improvement-inspection-st-marys-college-irvinestown-county-fermanagh-223-

0109.pdf

St Michael 6s0043pl | ege (242
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-follow-up-
inspection-st-michaels-college-enniskillen-county-fermanagh-242-0043.pdf

3. Potential benefits/concerns associated with the claims of educational benefits for
pupils made in the Case for Change.

This proposal has the potential to impact further on the sustainability issues of the
existing integrated college in the county.

The concerns associated with this Case for Change include the:

1. continuation of a limited curriculum for all pupils including those at KS3;

2. continued restricted access to appropriate academic and vocational
pathways;

3. lack of subject specialists to deliver the statutory curriculum;

4. limited opportunities for the pupils to develop further and apply their skills
and dispositions through participation in a broader range of extra-curricular
activities at a higher level,

5. lack of opportunities to develop the capacity of individual teachers including
through involvement in subject departments; and

6. restricted leadership, management and co-ordination opportunities for the
sharing of expertise and good practice.
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https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-fancheas-college-enniskillen-county-fermanagh-223-0099.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-fancheas-college-enniskillen-county-fermanagh-223-0099.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-fancheas-college-enniskillen-county-fermanagh-223-0099.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-josephs-college-enniskillen-county-fermanagh-223-0100.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-josephs-college-enniskillen-county-fermanagh-223-0100.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-josephs-college-enniskillen-county-fermanagh-223-0100.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-marys-college-irvinestown-county-fermanagh-223-0109.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-marys-college-irvinestown-county-fermanagh-223-0109.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-sustaining-improvement-inspection-st-marys-college-irvinestown-county-fermanagh-223-0109.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-follow-up-inspection-st-michaels-college-enniskillen-county-fermanagh-242-0043.pdf
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/asos-follow-up-inspection-st-michaels-college-enniskillen-county-fermanagh-242-0043.pdf

4. Any concerns about the implementation date or phasing of implementation
should this be applicable (i.e. curricular, EF, accommodation, LSCs, etc).

continue for a period of time.

1 lIssues regarding aspects of provision, curriculum and accommodation may

5. The SSP Criteria indicators requiring ETI input (if known and/or for which

information is available).

Sustainable
Schools Indicator
Criterion

Meets criterion

Yes

No (reason(s))

Information
not
available

Quality 1.1 Attainment levels of
Educational pupils, Key Stage tests
Experience pending development of
new indicators for
Primary Schools, GCSE
results for Post-Primary
Schools.

an

1.2 In primary, a single
classroom contains no
more than two year-
groups in a composite
class; for example, years
1 and 2.

n/a

1.3 A minimum of four
teachers at a primary
school. This recognises
both the needs of pupils
and the demands on
teachers.

n/a

1.4 The ability of the
school to cater for
children with Special
Educational Needs.

Noting the limited number of
teachers to deliver all areas of
the curriculum, around one-half
of the pupils enrolled in the
school are on the SEN register,
13 of whom have statements.

1.5 The ability at post-
primary level to be able
to provide suitable
access to the entitlement
framework including,
where appropriate,
linkages with other
schools, the FE sector or
other providers.

The curriculum offer at KS3
and KS4 is deficient; the
school is unable to provide its
pupils with access to a broad,
balanced and relevant
curriculum; pupils do not have
access to a range of courses
which are linked to appropriate
learning and career pathways.
The collaboration
arrangements for the current
KS4 may be impacting
negatively on the learning
experiences of the pupils from
all schools involved (i.e. one
block once a week).

1.6 The standards and
the quality of learning
and teaching at the
school.

Issues with the teaching of,
and accommodation for,
science. The small numbers in
year 12 should be noted when
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considering outcomes in public
examinations.

1.7 The range of
curricular and
extra-curricular activities
available for children
including career
guidance, physical
education, music, art,
drama and science.

There are limited opportunities
for the pupils to develop further
and apply their skills and
dispositions through
participation in a broader range
of extra-curricular activities.

1.8 The quality of the
physical environment for
learning and teaching
i.e. the condition, energy
and water efficiency and
suitability of the
buildings.

Concerns include: a right of
way through the school
grounds; fire safety works; PE
and science facilities. There
have been issues with science
which are currently being dealt
with by the interim-principal in
relation to storage and disposal
of hazardous chemicals and
other health and safety issues.
A health and safety audit has
been carried out by EA

1.9 The quality of, and
arrangements for,
pastoral care including
the active promotion of
the principles of social
justice in all areas of the
formal and informal
curriculum.

Strong
Leadership
and
Management
by Boards of
Governors and
Principals

4.1 Governo
the school based on
guantitative and
gualitative evidence.

r

4.8 There is a school
development plan in
place and progress is
being made to achieve
the plands
objectives.

a

Due to a number of proposals
in recent years to close the
school and a series of
temporary principals, the
school has a one-year interim
plan in place.

4.9 Pupil behaviour,
expulsions, suspensions
and non-attendance as
well as positive
behaviours such as
involvement in school
management (e.g.
buddying and mentoring
schemes).

Strong links
with the
Community

6.1 Degree and quality
of parental involvement
(schools will be asked to
provide evidence on
this).

an

6.3 Contribution of the
school to the community
(schools will be asked to
provide evidence on
this).

6.4 Presence of other

n/a
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features of provision,
e.g. nursery or specialist
unit.

6. Summary of impact of the proposal

This proposal has the potential to consolidate the current restrictions and limitations
on the learning experiences and progression opportunities for the young people of
this area.
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Appendix J
DE (POLICY TEAM) COMMENTS ON DP 584

A Financial Monitoring Team

B Inclusion and Wellbeing Directorate

C Children and Young Peopl e

D School Admissions Team (SAT)

E Education Workforce Directorate

F Curriculum, Qualifications and Standards
Directorate

G Promoting Collaboration, Tackling Disadvantage
Directorate

H Investment and Infrastructure Directorate

I Irish-Medium and Integrated Education Team

A. Financial Monitoring Team

h e s c BrovisiodakDeficit position as at 31 March 2020 is -£1,836,536.
h e s c bebic poditon as at 31 March 2019 is -£1,590,833.
h e s c bebiai in the previous year, up to 31 March 2018 was -£1,288,793.

—— -

The school received a total delegated budget of £524,322 in the 2020-21 financial
year for 762 FTE pupils, which generates a per capita of £6,899.
The average for all Post-primary schools is £4,748.

The total Free School Meals Entitlement for the school is 292 pupils, which
represents 38.16% of the total FTE, which places the school in Band 2 for funding
purposes.

The school received £162,269 for Small Schools Support funding, which represents
100.00% of the maximum funding for this factor, within the Post-primary funding
stream.

Details of the school 6s budget Fanhula,docthet i on f r
last 3 years, is as follows:

The school s funding allocation is based on the prev
census data was used to determine the 2020-21 CFF allocation). The census data on the Schools+

database relates to an academic year, as opposed to the financial year. In addition, differences

between funded pupils and total pupils within the census count may occur for a number of reasons,

including, but not limited to, zero rated pupils, some reception pupils, and over age pupils (paragraph

7 of Annex B to the Common Funding Scheme refers).
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Factor 2020-21 2019-20 2018-19
£ £ £
Pupil AWPU 289,312 357,632 293,553
TSN 1 Social Deprivation 11,781 18,748 18,334
TSN i A_ddltlonal Social 0 10,334 10,104
Deprivation
TSNT Educational 9.443 12.176 10,561
Attainment
Premises Area 22,381 22,381 22,381
Premises FTE 12,671 16,702 14,546
Small Schools Support 162,269 153,624 153,624
Traveller Children 1,028
Teachgrs Salary 16,466
Protection
Total School Funding 524,322 591,596 524,131
Pupil FTE (no.) 76.00 98.00 85.00
Per Capita £6,899 £6,037 £6,166
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Inclusion and Wellbeing Directorate

It is noted from the case for change (CFC)

would not be viewed as a sustainable school. Attendance at a sustainable
school underpins the fundamental principles of the special educational needs
(SEN) Code of Practice, which focuses on a continuum of need and a
continuum of provision, which may be made in a variety of forms. Children with
SEN require the greatest possible access to a broad and balanced education,
including the Northern Ireland Curriculum. Children with SEN also require
continuity of provision especially during periods of transition.

SET would therefore have concerns from a SEN policy perspective about
whether the transformation to controlled integrated status would be sustainable
and the impact of future changes on children with SEN.

Chil dren and Young Peoplebdbs Directorate

The proportion of pupils eligible for transport should not increase significantly
due to the proposed change of category.

School Admissions Team (SAT)

School Admissions Team (SAT) Input - DPs 584/63071 St Mar yés Hi gh
223-0085 - Proposal for Closure/Transform to Controlled Status

Background

St Mar yos Hi gh School (HS) I's a Roman
approved admissions and enrolment numbers set at 46 and 230 respectively.

DP 576 proposes that the school should close from 31/08/2020 or as soon as
possible thereafter.

Temporary Variations (TVS)

If a school receives more applications than it has places available it can request
a TV to its admissions and/or enrolme nt number from SAT.
been consistently undersubscribed for several years in both its admissions and
enrolment numbers and therefore TVs have not been requested or required.

Enrolment Figures

The table below, details the historical and current admission and enrolment
figures at the school:

School Approved Approved Actual Actual
Year Admissions | Enrolment | Admissions | Enrolment
Number Number
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2015/16 46 230 25 89
2016/17 46 230 22 84
2017/18 46 230 23 85
2018/19 46 230 20 98
2019/20 46 230 11 76

Includes SEN pupils

The school has received the following applications for admission to Year 1:

Year 1%t preference | Total Admissions*
applications Applications (all
preferences)
2016/17 15 15 15
2017/18 16 20 20
2018/19 19 20 20
2019/20 9 10 10
2020/21 14 15 15

*Excludes statemented pupils and those admitted by appeal

E. Education Workforce Directorate

No issues or concerns have been identified, from a policy perspective, in
respect of this development proposal for teaching and non-teaching staff as
noted in the Resource Implications section of the Case for Change.

With regards to staffing, it is not anticipated that there would be significant
additional resources required. Should there be a need to increase teaching
numbers, the school needs to be mindful of the requirement to seek approval
from the Education Authority and the Department, as a result of participation in
the Strategic Cost Reduction Programme, whereby funding for teacher
redundancy was provided to the school in 2012 on the assurance by the Board
of Governors that the overall FTE staff at school level would decrease in line
with the posts declared redundant and not be increased at a later date without
both Employing/Funding Authority and Departmental approval. (NB: The
teaching FTE must not subsequently increase for any reason on a permanent
or temporary/substitute basis, even through NISTR, prior to obtaining approval).
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Curriculum, Qualifications and Standards Directorate

Entitlement Framework

The Entitlement Framework (EF) is a key component of the statutory
curriculum. 1t has been instrumental in ensuring that all learners receive,
through access to an appropriate curriculum, a high-quality education which
both enriches their lives and enables them to contribute to the economy. The
EF ensures that all young people, regardless of where they live, which school
they attend or their gender, have equality of access to a broad and balanced
range of economically relevant and individually engaging courses at Key Stage
4 and post-16.

Curricular Offer

In order to meet the statutory requirements of the EF, schools are required to
provide access to a minimum of 21 courses at Key Stage 4 (KS4) and 21 at
Post-16, of which at least one third must be general and one third applied.

The table below sets out the EF data for the 2019/20 academic year. The data
show s t hat St Maryos Hi gh School i s
requirement by three courses at KS4. There is no post-16 provision at the
School.

2019/20 Data Key Stage 4 (Year
11)
Applied Courses 11
General Courses 7
Total 18

AtKS4St Marybés High School of fered access

that were delivered, 11 (73%) courses contained nine pupils or less. The total
number of KS4 pupils at year 11 and 12 was 31.

Of the five applied courses that were delivered in collaboration, two
Occupational Studies courses delivered in collaboration with Enniskillen South
West FE College and contained only one and two pupils respectively. One
course delivered in collaboration with St Marys College contained four pupils

andtwocoursesdel i vered in collaboration with

only three pupils in each course.

Conclusion
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St Maryods Hi gh isSacsmall pdst,primany with b snm@lhenrolment
and therefore experiences a number of difficulties, in particular with providing a
sufficiently broad and balanced curriculum, and currently falls below the
statutory minimum EF requirements of 21 qualifying courses. It is noted that the
case for c¢ hanthere issnb eedligic potentigh demofstrated by the

school that it can meet with the EF targets in the futureo . 't should be
EF requirements are not fAtargetso but a

is failing to meet. 14-19 CT note that the school has a total overall enrolment of
only 31 pupils which would raise issues with regard to its sustainability in
accordance with the Sustainable Schools Policy.

Promoting Collaboration, Tackling Disadvantage Directorate

St Marybds High School school i's not cur
The proposer, the Board of Gbhavemohor s of
mentioned Shared Education within the proposal. This does not constitute

evidence of a beneficial or detrimental impact on Shared Education.

3 out of the 8 local schools are involved in a Shared Education partnership in
the CASE project (see Annex A).

3 Responses were received to the pre-publication consultation but none
referenced Shared Education, and Shared Education was not mentioned in any
responses to the 2 month objection period.

EA has not mentioned Shared Education within their comments in the Case for
Change, and it is not therefore possible to ascertain if the EA has complied with
its duty under Article 6 of the Shared Education Act (Northern Ireland) 2016.

Annex A
SHARED EDUCATION PARTNERSHIPS
Programme School Partnership
Ref
No Name Number | Membership
CASE 2230100 [ St Joseg 137 {4 w2aSLKQa /2ttS3sSs {d
College, College
Enniskillen
CASE 2230099 [ St Fr and 137 {4 w2aSLKQa /2ttS3asSs {d
College College
CASE 2210312 | Devenish Colleg{ 137 {4 w2aSLKQa /2ttS3Ss {d
College
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Investment and Infrastructure Directorate

Proposal

Proposal to close St Ma r y-0085) With gffect f®mh ool ,

31 August 2020 or as soon as possible thereafter.

Additional Accommodation Requirements

The Case for Change confirms that i f St

sufficient available spaces in other nearby same sector schools to
accommodat e st udent dghe fCase or Ghange Maes ynat s .

anticipate any accommodation costs to faci

EOT Comment

As this DP relates to a closure no capital works will be required at the school,
should the DP be approved. As the Case for Change notes approximately 913
available places at 8 nearby suitable schools it is not anticipated that any minor
works will be required in these schools to facilitate the closure of St Mar y 6 s .

Minor Works Schemes Completed Within the Last 3 Years

1 An Education Authority (EA) Identified scheme to upgrade fencing in isolated
areas of the school (not including the tennis courts or front of school) was
completed in the 2019/20 financial year, with approved costs of £45k
(including VAT and fees);

1 An EA Identified scheme to upgrade the asbestos floors was also completed
in the 2019/20 financial year, with approved costs of £26k (including VAT &
Fees); and

1 Resurfacing works were completed by Construction and Procurement
Delivery (CPD) in the 2019/20 financial year, with approved costs of £62k
(including VAT and fees).

Current Schemes

There are three Minor Works scheme on-going at the school as follows:-

Al egacy scheme for Fire Risk Assessment
Quality, Safety, Health & Environment (QSHE) team and is currently on the
Facilities, Management Maintenance Service (FMS) Programme of works for
prioritisation in the 2021/22 financial yeatr,

An unavoidable minor works application (MWA) for perimeter fencing (including
the tennis courts) has been forwarded to the EA to scope for immediate H&S
risks; and

An unavoidable MWA for the refurbishment of science rooms was forwarded to
the EA to scope for immediate H&S risks. As a result of their investigations the
EA have advised that a Science Audit was carried out in January 2020 which
highlighted that the majority of issues need to be addressed by school
management. Issues raised in relation to the sink and fume cupboard have
been completed by FMS and Portable Appliance Testing (PAT) is due to be
carried out again on 25 November 2020.
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Minor Works Submitted Via the 2017 DE/EA Joint Call

The school submitted nine applications via the November 2017 Joint Call for
Minor Works for the following:-

o Fire Risk Works i Successful in the first tranche of applications to
progress. It was incorporated into the existing Fire Risk Works Legacy
scheme as detailed above. Currently on the FMS 21/22 Programme of
Minor Works.

0 Security Gates/Fencing 1 Unsuccessful in first tranche however as
detailed above an EA Identified scheme for perimeter fencing in isolated
areas of the school was completed in the 2019/20 financial year.
Futhermore, an unavoidable MWA submitted in February 2020 for
Perimeter Fencing (to include Tennis Courts) has been forwarded to the EA
to scope for immediate H&S risk.

o0 Refurbishment of Science Classrooms 1 Unsuccessful in first tranche
however an unavoidable MWA submitted in February 2020 for the
Refurbishment of Science Rooms was investigated by the EA for
i mmedi ate H&S risk (details noted in O6c¢c

o Refurbish External Areas (Tarmac/Pathways) - Unsuccessful in first
tranche however CPD progressed resurfacing works for numerous schools
in 2019. St Marybés HS, was included in
in the 19/20 financial year.

The following applications were unsuccessful in the first tranche and will
remain on the Joint Call list to be prioritised and progressed as and when
funds become available.

0 Sports Facilities - Replace/Refurbish Grass Pitch

0 Sports Facilities - Refurbishment of Boys/Girls Changing Facilities
o Hallsi Refurbishment of Existing Hall

0 Intruder Alarm

0 New Access Control System

6 November 2020.
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