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To: Dr Mark Browne
Permanent Secretary
Copy distribution below:

DEVELOPMENT PROPOSAL (DP) 6841 ESTABLISHMENT OF A STATUTORY
IRISH-MEDIUM (IM) NURSERY UNIT AT GAELSCOIL NA SPEIRINI,
MAGHERAFELT

Issue: To decide on DP 684:

A statutory nursery unit will be established at Gaelscoil
na Speirini to provide 26 part-time nursery places with
effect from 1 September 2023, or as soon as possible

thereafter.
Timescale: Routine.
Financial Capital: Should DP 684 be approved, a new modular
/Resource unit maybe required for the nursery. Costs are
Implications: estimated to be in excess of £500k.

Resource: There would be an additional pressure on

the Aggregated Schools Budget (ASB).

In Year cost: estimated at £36k, charged against the

Department s 6 New School s ¢
Full Year cost estimated at £62k charged against the

ASB.

Staffing: There is a requirement for one qualified
Nursery Teacher and one Nursery Assistant. The cost
would be covered through Local Management of
Schools (LMS) funding.

Transport: There are no additional transport costs as
the proposal relates to pre-school.

Finance: At 31 March 2023, Gaelscoil na Speirini held
a provisional surplus of £68,649.
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FOI Implications:

Statutory

Duty Implications:

Presentational
Issues:

Recommendation:

The content of this submission is likely to be fully
disclosable.

Article 89 of the Education (Northern Ireland) Order
1998

Article 44 of the Education and Libraries (NI) Order
1986.

The Rural Needs Act (NI) 2016

The Shared Education Act (NI) 2016

Your decision has the potential to generate local media
and stakeholder interest. In the event of any queries
arising, the Press Office will liaise with officials as
required.

(Cleared with Press Office).

It is recommended that you:

(i) Approve DP No 684 with a modification to the
implementation date that:

A statutory nursery unit will be established at
Gaelscoil na Speirini to provide 26 part-time
nursery places with effect from 1 September
2024, or as soon as possible thereafter.

(i) Agree that this submission (with any
appropriate redactions) can be published on
t he Department 6s webs,i
Comhairle na Gaelscolaiochta (CnaG) and
the Education Authority (EA) have been
informed of your decision.
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Gaelscoil na Speirini - Alternative IM Provision & Pupil Locations
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MAP 2

Gaelscoil na Speirini - Alternative Primary Provision & Pupil Locations
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MAP 3

Gaelscoil na Speirini - Alternative Pre-School Provision

N Davagh
Fore st
Pak

7 Y PP T
\\% 3 Naiscoil Charn Téchér
iz Stepping Stones PG, Maghera,
Banagher Glenh ane 0 ot b
Fore gt Forest ¢
Mullaghmors - . -
Little’'Rainbows Early Years Glenview.Comm,PG
NaiScoilMhachaire Ratha J 2= Busy‘Bee PG/ Maghera
Lavey'Early Years Group
Mullaghaneany
Moyd amlagh t W
Foradt Lisnamuck Gull aduff
e : 7.
Moneyneary ~ Tob@r"lfi?\y'? Cbng_m.gs * Knockdoghrim
Tobermore ."K_\
Crockbrack
4 Ballinascreen Early Years P Curan e ’K_A
* * ¥ *Little Wombles Cross Comm PG_.
o W Droperstoyn |
Gadlscoil nagpéi ini ggNaiscoil na Speirini \ -
oas Llstraw K NI Overview
rest * g
* e
nelly [Slievegallion Comm Pre-school 4 : s
‘Magherafelf NS ® Gaelscoil na Speirini
aelscoil an tSeanchai= maGHER Nailscoil na Speirini pupils
Jull aghtur B IM with Nursery
) Nursery Schools
y Ereaney” TS /\ Vol / Private PreSchool
A8 . 3 [ Gaelscoil na Speirini 2 mile radius

[ Gaelscoil na Speirini 5 mile radius

Discovering Kids PG

s The Loup

Supporting Information

Base mapping was derived from OSNI Fusion. NISRA/DENI School Census Datasets 22/23

0 0.75 1.5 3 Miles
L L | |

Based upon Crown Copyright material with the permission of Land & Property
Services under delegated authority from the Keeper of Public Records, @ 5
Crown Copyright and Database Right MOU577 .4 (2022). Unauthorised <
reproduction infringes © Crown Copyright and may lead to prosecution or civil v
proceedings.

ORDNANCE SURVEY
OF NORTHERN IRELAND®

Reference Number: MOUS77.4

Department of

Education




MAP 4

ions with a 30 minute drive time buffer.

Gaelscoil n

a Speirini school and its pupil locat

] Feeny \¥,/<V J/} \\l S ~ 6:5
S X < & 7
) = ® ? NI
7 ’
éj[)\,J\~> (“)/7,. Tirkane * Uppetlands ({\4
) . & y
//\1 C\‘\ \L\ &\,\/ 0 &2,(\(\}\;
P ek o Cunadye
P il . & %
5
L-z;'nnc(:nl ’f <’(
res &
Lx\?J]) o r'f"'f“ ¢ MAGHERA L
A o
AL
Q")]J D ~_
Learmour \ Gullacduft
Mour m”y L \)
e Rt 5 NN * Knockdogl
Sawel TN
8{ Mountain <
N X O\ TR
\] (\) Spe"ln c;{/*é\k cuman e — -
[ g Legend
@ Gaelscoil na Speirini
% Gaelscoil na Speirini Pupils
MAG
n altindoagh \\/ i \S_WD
2lab g @ | N Cranny Drive time buffer
s £ >
L fu = %/J\\Jf\ i
~— ~\ { [ 0-5 minutes
\UE’PL’" Ve Glenhull : Q< [ | 5-10 minutes
Qurah &U [ ] 10-20 minutes
Fore st
Pak ] | | 20-30 minutes
> -1 5
2 - =
S. Moneymore SIS\ ¥
=8, \;) TSN
4 & Churchtown o
. 3
e
© Crown Copyright & Database Right 2023, © C}a nance Survey lrela\r{’d = Spatiall/\ll
« Dunnamore is a service provided yxdnance Survey of Nort;?‘e?n Ireland ®
g
Supporting Information This map shows the location of primary pupils who attend Gaelscoil na
P e . . . . Department of
Pupil location data was supplied by Department of Education 2023. Speirini with a 30 minute drive time buffer. Ed ti
- 4 : ucation
Base mapping was derived from OSNI Fusion. SENANGE suavEY]
The dataset used in this analysis has been derived from OSNI Fusion. Drive times are i i using Road C
0 1 2 Sk and settlement limits and do not use actual speed limits. Local variations regarding Speed Limits can exist within the terms of the Road Basscd upon CV‘OWS ?:Dy‘rig]m\rvglmcnal'wuh‘gv: :ermlssw?’;o: ‘Lar'\?d & F;rou?rw
: ; arvices under delegated authority from the Keeper of Public Records, ©
T Traffic (Speed Limits) Bill 2015 Crown Copyright aud Database gmm MOUSTT 4 (2023). Unauthorised
i » sroduc Wy es © Crown Cop! ht and n { i to prosecutic or civil
0 0.5 1 15 2 Miles Reference Number: MOU577.4 reproduction infringes © Crown (.igé'fq'm“! may lead to prosecution or civi




INTRODUCTION

1. On 27 September 2022, the Education Authority (EA) published Development
Proposal (DP) 684 on behalf of the Board of Governors (BoG) of Gaelscoil na
Speirini proposing that:

A statutory nursery unit will be established at Gaelscoil na Speirini
to provide 26 part-time nursery places with effect from 1
September 2023, or as soon as possible thereafter.

2. The statutory two-month objection period for this proposal commenced on the
date of publication and ended on 28 November 2022. A copy of the published
DPand the proposer §GfC)@ramodicedrat ARperalioeg &
and B respectively.

BACKGROUND

Gaelscoil na Speirini

3. Gaelscoil na Speirini is a co-educational Irish-medium (IM) primary school
located on the former St Columba& Primary School site in the village of Straw
outside Ballinascreen, Magherafelt, Co Londonderry, as illustrated on Map 1.
The CfC advises that the school was established in September 2004 and was
recognised by the Department in 2006.

Admissions and Enrolment

4.  Gaelscoil na Speirini has approved admissions and enrolment numbers of 15
and 87 respectively. In 2022/23, Gaelscoil na Speirini has an actual enrolment
of 79 pupils and an intake of 16 pupils to Year 1 at school census date, including
six pupils with a Statement of Special Educational Needs (SEN). There were 14
available places that pupils could apply for through the competitive admissions
process.

5. Chart 1 below illustrates the admissions and enrolment trends of the school over
the last five years and shows that from 2018/19 to
admissions have increased from 10 to 16 pupils and the total enrolment has
increased from 61 to 79 pupils. Gaelscoil na Speirini® actual enrolment is below
its approved enrolment number and significantly below the Schools for the
Future: A Policy for Sustainable Schools (SSP) recommended minimum
enrolment of 105 pupils for a sustainable rural® primary school.

1From September 2022, the urban/ rural definitions used in the SSP reflect thosheidéatthern Ireland

Statistics and Research AgeNt$RA) and under the NISRA definiticBaelscoil na Speiriilocated in eural

area.Urban: schools are defined as urban if they are located in settlements with a population greater than or equal
to 5,000 pedp (NISRA Bands 4£); and Ruradchools are defined as rural if they are located in settlements with

less than 5,000 people (NISRA Bantl.F
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Chart 1 - Gaelscoil na Speirini T Historical Admissions and Enrolments*
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Naiscoil na Speirini (3AB0481)

6.

8.

2022/23

Naiscoil na Speirini is a voluntary (non-statutory) pre-school and is situated in
the grounds of Gaelscoil na Speirini in the village of Straw, Draperstown.

Table 1 below shows the historical enrolments at the naiscoil for the last five
years. The enrolments at the naiscoil have increased from 11 pupils in 2018/19
to 23 pupils in 2022/23, all Pre-school Education Group (PEG) funded places. In
the CfC PEG indicates that Naiscoil na Speirini can accept up to 26 funded
places in a session.

Table 1 - Naiscoil na Speirini i Historical Enrolments

2018/19 2019/20 2020/21 2021/22 2022/23
Funded| Overall| Funded| Overall| Funded| Overall| Funded| Overall| Funded| Overall
11 11 19 19 23 23 20 20 23 23

*Includes pupils with Statements of SEN

For 2023/24, a total of 21 applications were received for Naiscoil na Speirini at
the conclusion of the Pre-School Admissions process.

10




AREA CONTEXT

9.

10.

11.

12.

On the Northern Ireland Multiple Deprivation Measure 2017 the Draperstown
Super Output Area (SOA), in which Gaelscoil na Speirini is located, is placed
389 out of 890 (1 being most deprived and 890 least deprived). In 2022/23, 19%
(15 pupils) at Gaelscoil na Speirini were entitled to Free School Meals (FSM).

The Northern Ireland Statistics and Research Agency (NISRA) projections for
the former Magherafelt Council area, the smallest geographical area for which
population projections are available and in which Gaelscoil na Speirini is located,
provides an estimate of population numbers as set out in Table 2 below. The
table shows the predicted increases and decreases at age 3 and other age
groups for the periods 2018-2028 and 2018-2043. Table 3 shows reductions of
nearly 11% at age 3 to 2028 and just over 8% to 2043. The overarching 0-4 age
group also shows reductions of 10.7% to 2028 and 6.7% to 2043.

Table 2 - 2018-Based Population Projections for the former Magherafelt
Council Area

Age 2018 2019 2020 2028 2043
3 676 663 678 602 621
00-04 3,300 3,242 3,193 2,946 3,078
05-09 3,640 3,563 3,507 3,134 3,023
10-14 3,364 3,495 3,583 3,433 3,017

Sourcehttps://www.nisra.gov.uk/publications/201&asedpopulationprojectionsareaswithin-northern-ireland

Table 3 - Population Change by Age Group

Age _ 2018 to 2028 _ _2018 to 2043
Individuals Percentage Individuals | Percentage
3 -74 -10.9% -55 -8.1%
00-04 -354 -10.7% -222 -6.7%
05-09 -506 -13.9% -617 -17%
10-14 69 2.1% -347 -10.3%

Sourcehttps://www.nisra.gov.uk/publications/201®&asedpopulationprojectionsareaswithin-
northern-ireland

Population projections for three year olds for Mid Ulster Local Government
District (LGD) predict an overall decrease of 87 (4%) from 2170 to 2,083 between
2018 and 2043. The EAO6s Opdratiana Rland 2022-24 (OP1) states
that the downward trend in births in the Mid Ulster LGD is projected to continue.

The Strategic Area Plan 2022-27 i Planning for Sustainable Provision (the Area
Plan)s t at e Jhemanading authorities and sectoral bodies in their statutory
duty will seek to identify, explore and bring forward proposals to encourage and
facilitate both Irish Medium and Integrated education to provide sustainable
education for an area. Both Comhairle na Gaelscolaiochta and the Northern
Ireland Council for Integrated Education will provide guidance on innovative
sustainable provision, working with all education partners in achieving Area
Planning solutions, € é 0 .
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13. Gaelscoil na Speirini does not featurei n t he associ at ©€d1 EAOG s
2022-24.

Alternative IM Primary Provision

14. Map 1 illustrates the location of the closest four alternative primary schools
providing IM education in the area (this includes three stand-alone IM primary
schools and one Catholic Maintained primary school with an IM unit). It shows
that the closest is Gaelscoil an tSeanchai, Magherafelt at 9.4 miles. The school
has approved admissions and enrolment numbers of 21 and 125 respectively.
In 2022/23, at school census date, the school had 102 pupils enrolled including
* pupils with a statement of SEN and a further 19 part-time pupils enrolled in its
nursery unit (NU).

15. St Brigidés PS, Tirkane, at 9.9 miles fro
known as Bunscoil Naomh Brid . The school s admi ssions
approved admissi ons numb,efwhi€hdhe IMuhith&sr i gi d 6
20 approved places. The approved enrolment number for the school is 245, of
which the IM unit has 152 approved places.

16. In 2022/23, Bunscoil Naomh Brid had an actual enrolment of 188 pupils which is
significantly above its approved number of 152.

17. Table 4 below shows that in the last five years the enrolments at Gaelscoil an
tSeanchai, Magherafelt and Gaelscoil Eoghain, Cookstown have been below the
recommended minimum SSP threshold of 140 for a sustainable urban primary
school. However, the enrolments at Gaelscoil Neachtain, Dungiven and St
Brigi dos RaS8ebeeh above thenSSP threshold of 105 for a sustainable
rural primary school.

Table 41 Historical Enrolments at Alternative IM Primary Schools*

IM Primary | Urban/ | Distance** 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
Schools Rural from

Gaelscoil na

Speirini
Gaelscoil Urban 9.4 miles 112 109 111 109 102
an
tSeanchai,
Magherafelt
Gaelscoil Urban 11.9 miles 103 104 106 106 110
Eoghain,
Cookstown
Gaelscoil Rural 12.1 miles 122 128 123 121 123
Neachtain,
Dungiven
St Br i| Rural 9.9 miles 227 243 253 258 265
PS, Tirkane

*Census Data
** Distance as per Google Maps
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Alternative IM Pre-school Provision

18. Map 3 above illustrates that, aside from the voluntary pre-school provision at
Naiscoil na Speirini, there is no other voluntary IM pre-school education settings
within the immediate locality.

19. Table 5 below shows that in 2022/23, Gaelscoil Eoghain and Gaelscoil
Neachtain, at 11.9 miles and 12.1 miles respectively, had 26 pupils enrolled in
their NUs. However, Gaelscoil an tSeanchai, the closest IM pre-school provision
at 9.4 miles, had 19 pupils enrolled.

Table 51 Alternative Nursery Units at IM Primary Schools i 2022/23
Ref Post | Distancg 2018/19| 2019/20| 2020/21| 2021/22 2@ 223|Approve(
No Code| in Mles
by Road

Nursery Uni fit pit| fit pit| fit plt| fit ph/ it plt| fit pit
304 | Gaelscoil anf BT45] 9.4 0O 23 0 1§ 0 19 0O 210 19/ 0 26
6691 |tSeanchai | 6BW
504 | Gaelscoill BT80[ 11.9 O 2 0 2 0 26/ 0O 260 B/ O 26
6699 | Eoghain 8QD

(Ndscoil

Eoghain)
20t | Gaelscoil BT47[ 12.1 23 0| 0 2d 0 26| O 260 26/ 0 26
6700 | Neachtain | 4RS

Distance as per Google Mag# = fullime p/t = pdirtre

20. Table 6 below shows the ages of pupils enrolled in alternative IM nursery
provision for the last five years. In 2022/23, all three NUs enrolled pupils under
the age of 3 i.e, Gaelscoil an tSeanchai (six pupils); Naiscoil Eoghain (ten pupils)
and Gaelscoil Neachtain (* pupils).

Table 61 IM Nursery Units by Age

2018/19 2019/20 2020/21 2021/22 2022/23
Age 213 |4]|2| 2 3143|423 |4|2]| 3|4
Nursery Unit
Gaelscollan| * | 19 | - & * |16 | - |16 | - * 15| - | 6 |12 | *
tSeanchai
Naiscoil *124| - | 8| * |25| - |18 | - 6 |20 | - |10| 16 | -
Eoghain
Gaelscoil - 123 -8 6 |20| - |18 | - 7 119 - | * | 21| -
Neachtain

Source: Census Data
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Alternative Pre-School Provision

21.

22.

Map 3 illustrates alternative English-medium pre-school provision within a five-
mile radius of Naiscoil na Speirini and shows that there is no statutory provision,
only voluntary pre-school provision. Table 7 below shows that Ballinascreen
Early Years provided places over and above their PEG funded places in each of
the last five years. In 2022/23, Ballinascreen Early Years and Tober Tinys had
enrolments significantly over their quota of funded places.

As there is no statutory pre-school provision within a five-mile radius of Gaelscoill
na Speirini, there have been no underage children admitted to a funded pre-
school setting in the area in any of the last four academic years.

Table 771 Alternative Pre-School Provision i Funded and Total Places

Ref No Postcode| Distancg 2018/19 | 2019/20R020/21 [2021/22 (2223
in miles
by Road
PreSchool T F T F| T F|T F|T F
3AB0481| Ndscoilna | BT457Bf O 11 11 | 19 1923 2320 20[23 23
Speiini
3AB0101] Ballinascree| BT45 7Aq 1.2 63 43 | 55 3946 32146 31{32 26
Early Years
3AB0534 Little BT457A4 1.2 26 25 | 20 2024 24{26 19(26 26
Wombles
Cross
Community
Playgroup
3AB0482| Tober Tinys| BT455S¢ 4.9 (22 22 | 23 2425 2523 23|35 25
Community
Playgroup
3AB0138| Slievegalliorl BT455LY 5.8 (22 21 |21 20[{14 1421 21|16 16
Community
PreSchool
Total 144 122|138 114 132 11] 136 11/132 116
Distance as per Google Maps Total F =funded

23.

24.

Map 3 illustrates that the nearest statutory nursery provision is at Magherafelt
Nursery School (NS) however, the nursery is located 9.6 miles away from
Gaelscoil na Speirini. In 2023/24, Magherafelt NS received 99 first preference
applications and a total of 102 applications for its 26 full-time places and 27 first
preference applications and a total of 101 applications for its 104 part-time places
at the conclusion of the admissions process.

Magherafelt NS has a good level of religious balance with 47 pupils from the

Protestant tradition and 53 from the Catholic tradition; 30 pupils are recorded as
Other in 2022/23.
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25. On 7 September 2023, the EA published a proposal on behalf of the BoG for the
Transformation of Magherafelt NS to Controlled Integrated status with effect from
1 September 2023, or as soon as possible thereafter.

Table 81 Alternative Nursery Provision

Ref No Postcode |Distance if 2018/19| 2019/20( 2020/21] 2021/22 202/23
miles by
Road
Nursery fit pit| fit pit | fit plt| ft plt| fit plt
School
3116177 | Magherafelt| BT456PA 9.6 26 104 26 10427 104 | 26 104 26 104
NS

Source: Census Data

26. Table 9 below shows the ages of pupils enrolled at Magherafelt NS for the last
five years. In 2022/23, Magherafelt NS admitted ten underage pupils into its
nursery.

Table 91 Nursery School by Age

2018/19 2019/20 2020/21 2021/22 2022/23
Age 213|423 |4(23 |4|2|3|4]2 |3 |4

Magherafelt |25 |84 |21 |22(88|20|* 1082138920 |10 |120|0
NS
Source: Census Data

27. Table 10 below shows that for 2023/24 there were three available places at
Naiscoil na Speirini and one space at Little Wombles Cross Community
Playgroup for pre-school and nursery provisionat t he concl usi-on of
school admissions process.

Table 107 Applications/Allocations for September 2023/2024

Ref No Pre School Approved 1st Total Total | Available
Preference |Applications|Accepted Places*
3AB-0481 | Naiscoil na Speirini 23 19 20 20 3
3AB0101 | Ballinascreen Early 29 29 29 29 0
Years
3AB0534 | Little Wombles Cross 26 24 25 25 1
Community
Playgroup
3AB0482 | Tober Tinys 25 26 26 25 0
Community
Playgroup
3AB0138 | Slievegallion 16 15 16 16 0
Community Pre-
School

15



Nursery School

311-6177 | Magherafelt NS 26 88 91 26 0
Full-time Places
311-617P | Part-time Places 104 37 96 96 8

Source EA data *Does not account for deferred allocations or penultimate allocations
SPECIAL CONSIDERATIONS

Duty to Encourage and Facilitate the Development of IM Education

28. There is a statutory duty on the Department of Education (the Department) under
Article 89(1) of the Education (Northern Ireland) Order 1998 to @ncourage and
facilitate the development of Irish-medium educationd Article 89 specifies IM
educaton as 6 education provided i n ammoedmti sh sp
categorise IM provision by management type.

29. The Article 89 statutory duty does not equate to a duty to grant every proposal
brought forward on behalf of an IM school; however, it must be considered
alongside other Departmental polices for examplet he Depart ment 6s du
Article 44 of the Education and Libraries (NI) Order 1986 whereby pupils shall be
educated in accordance with the wishes of their parents and under Managing
Public Money to ensure effective and efficient use of public funds. It is important
that the Department strives to meet demonstrated parental preference in an area
for pre-school education at IM primary schools. In discharging these duties, it is
essential that the Department does not inadvertently constrain the development
of IM education.

30. The Department must also be mindful of the ruling by Judge Treacy in the Judicial
Review (JR) McKee v Depart me nheDepartméntt ucat i ¢
may facilitate and encourage the Irish-medium sector in ways that it need not for
other sectors by taking positive steps or removing obstacles which inhibit the
stat ut or y Thehupgernentialsoesadys that dhe lack of a corresponding
obligation in respect of English medium schools implies that the respondent must
act to facilitate and encourage the Irish-medium sector in ways that it does not
for the English medium sector.6

Effective and Efficient Use of Public Funds

31. The Department must be mindful of its duty under Article 44 of the Education and
Libraries (NI) Order 1986 and under Managing Public Money to ensure effective
and efficient use of public funds.

32. Article 44 states that &o far as is compatible with the provision of efficient
instruction and training and the avoidance of unreasonable public expenditure,
pupils shald/l be educated in accordance wi:t

33. More detail on the financial implications associated with the proposal are
included at paragraphs 223-227 below.
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Rural Needs Act (NI) 2016

34. Rural proofing has been a requirement for all Government Departments in
Northern Ireland since 2002 and has been an integral part of the policy
development process. In 2016 the commitment to rural proofing was
strengthened with the introduction of the Rura | Needs Act (NI') 201
The Act places a duty on Government Departments to have due regard to rural
needs when developing, adopting, implementing or revising policies, strategies
and plans and when designing and delivering public services. It came into
operation for Government Departments and District Councils on 1 June 2017 and
applied to public authorities from 1 June 2018.

35. Gaelscoil na Speirini is located in Magherafelt in the Draperstown SOA and

under the SSP, now aligned with NISRA definitions, the school remains classified
as rural.

Shared Education Act (NI) 2016

36. The Shared Education Act (NI) 2016 makes legislative provision in relation to
Shared Education. It provides a definition of Shared Education and confers a
duty on the Department of Education to encourage, facilitate and promote
Shared Education and a power on relevant arms-length bodies to encourage and
facilitate Shared Education.

37. Shared Education is not a type of school; rather it encourages all types of schools
to collaborate with other schools to provide opportunities for pupils from different
religious and socio-economic backgrounds to be educated together. Schools
retain their individual ethos collaborating together in partnership for the benefit of
their pupils.

38. While any Shared Education programme must initially meet the Shared
Education definition? set out in the Shared Education (NI) Act 2016, each
programme is unique to the needs of the partner schools. Hence Shared
Education provision in partnerships in a local geographical area can differ across
partnerships.

39. Gaelscoil na Speirini was in a Shared Education Signature Project (SESP)
Transition Phase partnership with Killross PS.

40. Ki I r oss P S0 duthatthey hat lreensnvorkirtg e partnership with the IM
school, Gaelscoil na Speirini in Drapterstown, since 2010 and the two schools
worked together each term through the SESP.

2 The education together of (a) those of different religious belief, including reasonable numbers of both
Protestant and Roman Catholic children or young persons and (b) those experiencing socio-economic
deprivation and those who are not.
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41. A proposal (DP 687) to discontinue Kilross PS was approved on 30 January
2023. However, the CfC for Kilross PS stated that the EA will look to explore
partnership configurations for Gaelscoil na Speirini.

Policy Context i Early Years

42. The Departmentds Learning to Learn Polic
Education and Learning, published on 7 October 2013), among its key actions,
placed a moratorium on any new or additional full-time provision or conversion
from part-time to full-time (defined as over 4.5 hours) in advance of a review of
the current levels of full-time provision, existing research and the needs of
children being served by it.

43. In light of the statutory duty to encourage and facilitate the development of IM
education, and in recognition of the benefits of an immersion experience at pre-
school for those pupils wishing to access IM primary provision, the Department
considers the need for IM pre-school provision in the context of Recommendation
2 of the IM Review (2009): to allow registered IM providers with sufficient children
to enter the existing funding programme, even where unfilled English-medium
provision is available in the area.

44. 1't is the Departmentodés practice, where po:
school provision already in existence with pre-school provision in an alternative
setting. This includes not ceasing funding for an existing Pre-School Education
Programme (PSEP) funded playgroup and establishing statutory nursery
provision as an alternative, although all cases are assessed on their own merit.

CASE FOR CHANGE (CfC)

45. The CfC states that the rationale for the proposal is to provide parents and their
children with the optimum start to their education. Throughthe Depar t ment 6 s
@&re-School Expansion Programme6the Department aims to ensure that at least
one year of pre-school education is available to every family that wants it.

46. The CfC states that the DP also falls in line with:-

U the statutory duty to encourage and facilitate IM education (Article 89,
Education (NI) Order 1998);

U Recommendation No 2 from the Review of Irish-medium Education Report
(2008);

U the obligations arising from the European Charter for Regional and Minority
Languages; and

U Rural Needs Act (NI) 2016.

47. The CfC asserts that two options were considered, i.e. Naiscoil na Speirini to
remain as a voluntary naiscoil or to apply to become a statutory NU. There are
several reasons that the option to change the voluntary provision to statutory has
been chosen as the way forward. Not only has the committee of the voluntary
naiscoil agreed that the BoG submit a DP to that end but also:-
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48.

49.

50.

51.

52.

53.

U several added benefits associated with a statutory NU that the voluntary
provision does not provide;

U area planning interests; and

U an urgency to accommodation and site concerns.

It furthera s s e r t Givert the éntreaging urgency with which the provision may
have to relocate, there is a real danger that the pre-school and primary provisions
will be severely impacted if separated. Therefore without establishing a statutory
nursery unit, there is a real danger that IM pre-school provision in the village will
be left without a site. This presents a genuine risk to the development and
ultimately the sustainability of the IM primary provision in the locality which, in
turn, would undermine its contribution to Gaelcholaiste Dhoire, Dungiven and/or
Scoil I6saef, Donaghmored

It adds that at the heart of the proposal, is the desire to further enhance the pre-
school provision and continue to build upon the good educational and linguistic
standards set by the current voluntary provision and ultimately, to future-proof
the provision. Research commissioned by both the Stormont Assembly and the
Department have identified several benefits and higher educational outcomes as
a result of children attending nursery schools/classes. T h éffedtive Preschool
Provision in Northern Ireland, or EPPNI, (DENI, 2010) 6 r esear ch
considering different types of preschool provision, or none, that:

Aéthere is a significant beneficial
Key Stage 2 English attainment, with the nursery school/class group being
over 3 times more likely to attain level 5 as the no preschool group. Also
playgroup children are about twice as likely to attain level 4 as the no
preschool group. There is a significant beneficial effect of attending a nursery
school/class or playgroup for attainment in Key Stage 2 mathematics, with the
nursery school/class group being almost 3 times as likely to attain level 5,
while the playgroup children are over twice as likely to attain level 5, as the no
preschool group. 0

The CfC notes EPPNI research from 2006 regarding the increased educational

i nd

ef

i ca

f e«

outcomes of a stat ut dherg are significant differencep er i e n c

between preschool settings and their impact on children. Nursery
schools/classes have the overall best outcomeso .

The CfC asserts that the proposal to bring both levels of provision under a single
management authority would ensure greater coherence between pre-school and
foundation stage education and an enhanced continuity for the children and
refers to a s t u AryTraéin: ag aistri 6n Naionra go dti an Bhunscoild  (
Train: transferring from Nursery to Primary), conducted in the south of Ireland,
(Mhic Mathana, 2011).

It further asserts that the increased enrolment will contribute to the long-term
viability and expansion of Gaelscoil na Speirini and to the IM post-primary
provision.

The CfC references t h Repol eop d@he tEdueationad
Outcomes of Pre-school Irish-me di um E d wtatend that nthie report
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recommended extending the number of statutory nursery settings as a means of
ensuring consistency of experience for all pupils.

54. The CfC is reproduced in full at Appendix B. The CfC confirms that equality
screening of the proposal was carried out. A copy of the Equality Screening
document is reproduced at Appendix C.

STATUTORY DP PROCESSES

Pre-publication Consultation

55. The CfC confirms at a BoG meeting on 8 December 2021 it was agreed to
proceed with a DP and staff and parents of Gaelscoil na Speirini were consulted
between 1 February 2022 and18 February 2022.

56. The CfC asserts 6 Al | of the opinions and Vviews ¢
consultation indicated strong support for the proposal. Governors, teachers, and
parents alike, all feel that this is a necessary step forward for Irish-medium
Education in the wider Ballinascreen/Draperstown community and that this
particular step will bring further long-term stability to the IM provision in the local
community®o.

57. In accordance with Article 14 of the Education and Libraries (Northern Ireland)
Order 1986, a copy of the proposal was sent on 27 April 2022 to 52 schools and
pre-school settings which, in the opinion of the EA, might be affected by the
proposal. Comments were invited from the BoGs and Trustees; to be returned
to the EA by 25 May 2022.

58. Four responses were received from affected schools, i.e. one response from the
BoG of Gaelscoil na Speirini supporting the proposal and three responses from
St Maryoés PS,theBoGaoipSar LCtod wmmb aBalinader&en kanlyd
Years Pre-school Education Centre; all of which do not support the proposal.

59. A summary of the emerging themes is set out in the CfC reproduced at Appendix
B. It was pointed out that the establishment of a NU at Gaelscoil na Speirini will
provide stability to IM pre-school education in the local area. However, concerns
were expressed that there was spare capacity within existing English-medium
settings.

EA and Pre-School Education Group (PEG) Comments

60. The EA, in supporting the Department in its duty to encourage and facilitate the
development of IM education, supports the proposal to establish a statutory NU
at Gaelscoil na Speirini to provide 26 part-time nursery places and states that
@ he proposal is in effect a change in management from a voluntary provider to
a statutory provider resulting in no chang¢

61. The EA advises that the proposal was discussed at the PEG meeting on 7 April
2022. PEG considered the proposal from Gaelscoil na Speirini for comment in
line with guidance provided by DE regarding pre-school education and the
statutory duty to encourage and facilitate Integrated and IM education. The PEG
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supports t ha thp basip ofsdanhonsttated parental demand as
evidenced by the number of 1st preference applications (19 for 20 places)éand
commented as follows:

dt is important the Education Authority and the PEG support the Department in
fulfilling its statutory duty by striving to meet demonstrated parental demand in
an area for pre-school education at grant-maintained and controlled integrated
primary schools, as well as parental demand for Irish-medium pre-school
education.

d&-urthermore, Naiscoil na Speirini sits on the grounds of Gaelscoil na Speirini
and the landlord has given notice to both provisions. If the naiscoil does not
move with the gaelscoil to the new site, or does not secure another site, it has
the potential to close completely. o

62. However, PEG states that it would have concerns in regard to the potential
impact of this additional provision, including:

@otential replacement of the existing funded non-statutory pre-school provision

on the school 6s grounds; this may | ead
younger children into the statutory nursery unit at Gaelscoil na Speirini should

the DP be approvedd

63. PEG noted that:-

1 Naiscoil na Speirini received 19 first preference applications for 23 places in
the 2021-22 academic year.

1 Within a two-mile radius, 66 first preference applications were received for 79

places.

There is no other IM provision within a five-mile radius.

The existing figures suggest sufficient provision exists to meet current demand

within the area.

= =4

Two-Month Statutory Objection Period

64. The two-month statutory objection period for this proposal commenced on the
date of publication and ended on 28 November 2022. During this period, the
Department received a total of eight letters of support from the BoG of Gaelscoill
Neachtain; Emma Sheerin, MLA; Gaeloideachas Co. Dhoire; the Chair of the
BoG of Gaelcholaiste Dhoire; Comhairle na Gaelscolaiochta (CnaG); Conchir O
Muiri, Irish Language Development Officer; Councillor (Clir) Catherine Elattar
and Dr Padraig O Tiarnaigh, Conradh na Gaeilge. No letters of objection were
received. A summary of the comments supporting the proposal are set out
below:-

BoG of Gaelscoil Neachtain

65. The BoG of Gaelscoil Neachtain (over 10 miles from Gaelscoil na Speirini)
commented as follows:-
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&uch a nursery will benefit the growth, development and consolidation of
Gaeloideachas / Irish medium education in the wider Ballinascreen area. From
information provided in the pre-publication consultation, there is a clear need for
such provision. This information also indicates how the increase in numbers will
be sustained in the near future.

&ituated in a rural location, we believe it is very important that children in the
Ballinascreen community can access nursery education locally, through the
mediumoflrishi f t hat i s their parentsod6 choice.

&ince this proposal is for the establishment of an Irish-medium nursery, the
Board of Governors of Gaelscoil Neachtain is satisfied that it will not have a
detri mental effect on existing provision i

Emma Sheerin 1 MLA

66. Emma Sheerin states that she Gupports the right of parents to have as much
choice as possible when it comes to the education of their children. Itis vital that
parents are involved in their childrenos
offered is as varied as possible, in order that the needs of the entire community
can be catered for. She believes that the addition of Irish-medium education to
the local South Derry area is something to be celebrated, and it has provided
local children with a fantastic opportunity to be educated in their native tongued

67. Ms Sheerin asserts that Gaelscoil na Speirini is a fantastic example of one such
asset and she has seen at first hand how they have grown from strength to
strength as a school in recent years. Their request for a statutory naiscoil unit
within the current Gaelscoil is a response to the increasing demand from the local
community who, in greater numbers year-on-year, are choosing to give their
children the gift of the Irish language.

68. Ms Sh e er ilamkedntotsee this demand facilitated, which | believe is for
the betterment of the greater Ballinascreen aread

Gaeloideachas Co. Dhoire

69. Gael oi deachas Co. ha® been at ¢he forefornt efsthe ilrish 6
language revival in County Derry since founding the first rural, Irish-medium
Nursery School in 19926

70. Gaeloideachas Co. Dhoire asserts one of their most important goals is to support
area-based strategic devel opment i nltstatee Count
that this approach was crucial in relation to developing the long-term viability of
the sector, especially in relation to developing a viable post-primary school
sector.

71. Gaeloideachas Co. Dhoire asserts that the proposal to develop IM schooling in
the local area is a positive action which will improve the variety of provisions and
give parents more choice. It states that it is also a positive step forward in terms
of accessibility to these facilities for those of all beliefs, and in promoting the
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72.

language in the education sector and improving accessibility to our rich native
tongue.

Gael oi deachas CoThe pibmationr aad psotecianeof ndinority
languages was detailed in the Good Friday Agreement and was made statutory
by the Education Order NI 1998 and the Department of Education were given
statutory duties (both directly and through the Education Authority) to encourage
and facilitate the development of Irish-medium schools. We believe that the

proposal complies with this statutory

Chair of the BoG of Gaelcholaiste Dhoire

73.

74.

The Chairperson of the BoG of Gaelcholaiste Dhoire states that @he majority of
the children in Irish-medium Education do not speak Irish at home and thus,
pupils have specific needs when they begin their primary education. Therefore,
the preschool system is more important in the Irish-medium sector than in any
other 1 developing understanding, speaking skills and vocabulary in the

goal

|l anguage as wel |l as providing the standat

English speaking nursery schoolso

dn order for children to benefit as much as possible from their preschool
experience, it is vital that an educational setting is organised in a professional
manner by a qualified teacher. We agree with the Development Proposal to
create a Statutory Preschool in Gaelscoil na Speirini. It is vitally important for the
sector and is fully in line with the statutory duties set out by the Department (and
the Education Authority) on Irish-medium education6

CnaG

75.

CnaG states that the DP is consistent with their Strategic Development Plan to
ensure the sustainability of the sector, and supports the proposal for the following
reasons:-

{ dt is the view of CnaG that the change of status to the current pre-school
setting from voluntary to statutory unit is in line with the wishes of the local and
school community.

f Gaelscoil na Speirini has demonstrated that the leadership of the school can
manage the additional provision.

1 It is anticipated that the approval of the DP would have a positive impact on
LTE at Gaelscoil na Speirini.

1 Itis also anticipated that it would increase the pool of pupils for Gaelcholaiste
Dhoire, Dungiven and, in doing so, contribute to the consolidation of the sector
at the primary level and at the post-primary level locally and regionally,
respectively.

1 The educational, financial and practical benefits of bringing both provisions
under a single management which are articulated within the case for change.

1 Given the planned relocation of Gaelscoil na Speirini the physical presence of
the IM pre-school provision on the same site is essential for the sustainability
of the IM provision in the area as it is the feeder for the school. The current
voluntary status of Naiscoil na Speirini would not allow for its relocation with
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the school. Hence, the need for its change of status to statutory which would
enable the Department of Education to consolidate its decision to relocate
Gaelscoil na Speirini otherwise it would undermine the sustainability of the IM
provision in the wider Drapterstown area.

f Any separation of the pre-school and primary provision would undermine the
long-term growth and development of the school which is why both preschool
and primary provision must share the same site.

f With the subsequent planned replacement of the voluntary provision by the
statutory provision no displacement will occurd

76. CnaG asserts that it is for the above reasons that they believe that the approval
of DP 684 will not only improve the quality of education available to the children
attending Gaelscoil na Speirini, but it will also contribute to its sustainability, and
thus the future proofing of the IM sector locally and regionally.

Conchudr O Muiri

77. Conchur O Muiri is an lIrish Language Development Officer based in
Ballyinascreen and has provided very similar comments to the Chair of the BoG
of Gaelcholaiste Dhoire as set out above.

CliIr Catherine Elattar

78. Councillor Elattar from Mid Ulster District Council provided the following
comments:-

@s a local councillor in the area, | have seen the development of Gaelscoil na
Speirini over the past number of years. It is growing in popularity every year, with
increasing numbers of parents choosing Irish medium education for their
children. A statutory nursery would have a positive, formative influence on
c hi | dlofdrishbirstheir early years. Such a nursery, under the management
of Gaelscoil na Speirini, as part of the school development plan, would also
contribute very much to continuity in Irish medium education at Gaelscoil na
Speirini. This nursery would give young children an opportunity to become
familiar with Gaelscoil staff and the Gaelscoil environment from the earliest days.

&/ery importantly, a nursery at Gaelscoil na Speirini would provide an equal
opportunity for all children, including those with Special Education Needs, to
benefit from statutory pre-school education through the medium of Irish. In
practical terms, it would provide further opportunities and choice within the whole
community regarding pre-school education.

79. dn summary, | believe that under the management of the Gaelscoil na Speirini,
Irish medium pre-schooling would be strengthened in terms of continuity of
childrends | earning, | anguage acquisition.
overall management. A nursery at Gaelscoil na Speirini would give stability to
Irish medium pre-school education in Ballinascreen6
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Dr Padraig O Tiarnaigh i Conradh na Gaelige

80.

81.

Dr O Tiarnaigh writes on behalf of Conradh na Gaelige, a national Irish language
organisation. He comments d&onradh na Gaeilge believes this development
proposal be incredibly important for the future development of Irish Medium
Education, ensuring statutory support for the nursery unit at Gaelscoil na
Speirini. We believe it to be well established in the Good Friday Agreement for
the state to take MAresolute action
development proposal falls within the remit of the Irish Medium Education
Statutory Duty regarding the development of IME.

Responses in support of DP 684 are reproduced in full at Appendix C.

SUSTAINABILITY ASSESSMENT

82.

The Departmentodés SSP sets out Si X
gualitative indicators, which provid
longer-term sustainability. The primary objective of the policy is to ensure that
all children and young people receive a high-quality education in schools that are
educationally and financially viable in the longer term. Although the SSP does
not apply to pre-school provision, it is important when considering the
establishment of statutory pre-school provision that the host school is assessed.
An assessment of Gaelscoil na Speirini against the six sustainability criteria and
their associated indicators is as follows:

Criterion 117 Quality Education Experience

83.The Education and Training Inspection (ETI) carried out an inspection of Gaelscoil

84.

na Speirini in November 2012 (when 33 pupils were enrolled in the school) and,
although very dated, concluded that the quality of education provided by the school
was 6 GoThd €chool has important strengths in most of its educational and
pastoral provision. The report, however, also stated that dt will be important that
the employing authority, school governors and the staff plan for, and manage,
issues related to the sustainability of the school provision and school budget, in
order to address the current and future needs of the pupils andthest af f 6 .

An ETI inspection in March 2019 was hampered by industrial action. No further
information from t he ETIwasprovigedan thequality
of education at the school.
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Composite Classes

85.

The SSP recommends that there should be no more than two composite year
groups in a single classroom at primary school level. Table 11 below shows that
Gaelscoil na Speirini operates with three composite classes each consisting of
two year groups, i.e. P2/P3; P4/P5 and P6/P7 evidencing no composite classes
of more than two-year groups.

Table 117 Gaelscoil na Speirini T Composite Classes in 2022/23

Year Group P1 P2 P3 P4 P5 P6 P7
Pupils 16 12 13 6 11 9 12
Total 16 25 17 21

Teaching Staff

86.

Statistics confirm that in 2022/23 the school employed 3.40 full-time equivalent
teaching staff which includes a teaching Principal and is below the minimum of
four teachers at primary school level recommended by the SSP.

Special Education Needs (SEN)

87.

In 2022/23, Gaelscoil na Speirini had six pupils enrolled with a Statement of SEN
and a further 17 pupils with non-statemented SEN. The ETI inspection in
November 2012, although very dated, r e p o r t eTHe ptovisson for&pecial
educational needs (SEN) is very good. Around 12% of the children receive in-
class support for their learning. There is well-planned provision for the children;
the individual education plans contain appropriate targets for improvement and
both the children and their parents are involved in devising themo .

Extra-Curricular Activities

88.

89.

90.

The CfC advisesthat @ he chil drends | earning experi e

wide-ranging extra-curricular programme. There is a well-planned After-Schools
for children in P.3-7 every dayo®

It adds that there are weekly Yoga Classes, Core Kids Classes, Zumba Classes,
weekly Art Classes, weekly PDMU (Personal Development and Mutual
Understanding) classes and sessions enhanced by the Tree of Knowledge
Programme.

The school 6s we@asldcdil aa Spdiriaitisengolved hwightthe Eco-
Schools programme which provides an ideal way for fostering environmental
awareness in the entire school while also linking to the curriculum. Healthy
eating is promoted in curriculum lessons.
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91. The ETI inspection of November 2012 reports that dn the best practice, the
teachers made effective connections across a range of subjects and the children
acquired usefulcross-cur ri cul ar skill so.

Physical Environment

92. The CfC states that the site on which Gaelscoil na Speirini and Naiscoil na
Speirini are located is leased by the respective Gaelscoil and Naiscoil
management committees from the Catholic Church on the site of the former St
Columbads PS.

93. The CfC statest hat t he &ducati®aahTrustehd@sssent a letter to the
Management of the Gaelscoil and Glér na Speirini (the landlord of the naiscoil)
to state that the lease will end in August 2024.

94. The CfC states that the Department, being informed by the BoG that they were
to vacate the site at the end of the current lease (August 2024), instructed Land
and Property Services to carry out a site search.

95. The CfC asserts that the current pre-school room, also located on the grounds
of the former St Columbads PS site,
pupils, however, it is highly unlikely that the current accommodation would be
available after August 2024.

96. Investment and Infrastructure Directorate (IID) advise that in September 2021
the Department initated a site search and feasbility study to relocate Gaelscoil
na Speirini, as the school had received notice from the Trust that their lease
would not be extended beyond August 2024. Despite five potential sites being
identified, all have been ruled out as a suitable new location for the school. In
recent negotiations the Trust have agreed to a lease extension to August 2029;
which should provide the time to identify a new site and relocate the school.

97. Whilst Gaelscoil na Speirini and Naiscoil na Speirini operate on a restricted site,
the CfC advises that the current pre-school room meets the minimum
requirements for 26-pupils.

98. ltis currently proposed that Gaelscoil na Speirini will be relocated when its lease
expires in August 2029. Should the Naiscoil be made statutory a new modular

meet ¢

unitmaybe required for the nursery at the Gace

be in excess of £500Kk.

Pastoral Care

99. The ETI Inspection Report of November 2012, although very dated, states that

t h the quality of the pastoral care at Gael scoi | na Speanmd2n?2 i s

concluded that the school has important strengths in most of its pastoral
provision.
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Criterion 27 Stable Enrolment Trends

100. Gaelscoil na Speirini currently has approved admissions and enrolment numbers
of 15 and 87 respectively. Table 12 below showst h e s dctoabenréiment
for the last fveyearsand whi l e the figures are below
minimum enrolment of 105 for a sustainable rural primary school, there is
evidence of growth. The s chool 0 $avesteaddylinoreased since the
school was recognised by the Department, with figures in Table 12 showing an
increase from 61 pupils in 2018/19 to 79 pupils in 2022/23 and admissions
increasing from ten pupils to 16 pupils. These figures include pupils with a
Statement of SEN.

Table 127 Gaelscoil na Speirini i Historical Enrolments and Admissions*

Year 2018/19 | 2019/20 | 2020/21 | 2021/22 2022/23
Enrolment 61 60 68 73 79
Admissions 10 7 14 14 16

*Source i census data

101. Table 13 below shows the enrolment in each year group at Gaelscoil na Speirini
in 2022/23. The combined year groups of P1-P3 show a total enrolment of 41
pupils and this is compared to a total enrolment of 32 in P5-P7. EA data at the
conclusion of the primary schools admissions process for 2023/24 show 16 first
preference applications for Gaelscoil na Speirini. This evidences the continued
growth in the school 6s enrol ments.

Table 137 Gaelscoil na Speirini 1 2022/23 Year Group Enrolments

Year Group P1 P2 P3 P4 P5 P6 P7
Pupils 16 12 | 13 6 11 9 12
Totals in P1-P3 41 32

and P5-P6

First Preference Applications

102. Table 14 below shows the first preference applications and total applications
received over a five-year period 2019/20-2023/24. The table evidences that first
preference applications have been rising from seven in 2019/20 to 16 in 2023/24.
The school exceeded its approved admissions number of 15 in 2022/23 and
2023/24.
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Table 147 Gaelscoil na Speirini 1 Applications for Admission

2019/20 | 2020/21 |2021/22 |2022/23 | 2023/24
First 7 12 13 16 16
Preference
All 7 12 13 17 16
Applications

*Excludes pupils with a Statement of SEN

Temporary Variations (TVs)

103. If a school receives more applications than it has places available, it can request

104.

a TV to its admissions and/or enrolment number from the Department.
Depart ment

may

approve

TVs

demographic pressures in an area in a particular year.

The

to a school 6s

Table 15 below shows that Gaelscoil na Speirini was granted a TV to its
approved admissions number for 2023/24.

Table 1571 Gaelscoil na Speirini i TVs

Approved Approved Temporary Variations
Admissions Enrolment Approved
Number Number (to a total of) *
Total Total
Admissions Enrolment

2019/20 15 87 - -
2020/21 15 87 - -
2021/22 15 87 - -
2022/23 15 87 - -
2023/24 15 87 16 -

*Excludes children with a Statement of SEN

Religious Balance

105. In 2022/23, Gaelscoil na Speirini enrolled 78 pupils from a Catholic background
and # from an Other Christian background.

Criterion 37 Sound Financial Position

106. The s ¢ h o Brbvismnal Surplus position as at 31 March 2023 is £68,649 (over
21% of its allocation) which is well in excess of the +/-5% range for budget

surpluses/deficits stipulated by the Department in LMS Guidance. T h e

school 6s

Surplus in the previous year, up to 31 March 2022 was £55,956.

29



107. The school received a total delegated budget of £317,739 in the 2022-23
financial year for 792 FTE pupils, which generates a per capita of £4,022.

The average for all primary schools is £3,403.

108. The school received £51,829 for Small Schools Support funding, which
represents 100% of the maximum funding for this factor, within the Nursery &
Primary funding stream.

109. The school also received A16, 420 in respec

110. Any new provision (including new NUSs) opening during the year are a pressure
for the Department 6s i NenewZBE/Mbwislkelydqo Uni t s
create a funding need of around £36k 7 based on past costs for such units
opening during the financial year 1 for the period from Opening to the end of that
financial year. Full year costs to the Aggregated Schools Budget are likely to be
circa £62k (for new provision, not previously funded).

111. The CfC states that whilst the school has had a surplus of greater than 5%, the
difficulties posed by Covid restrictions have prevented some restricted funds
being spent and planned educational activities during the pandemic were
delayed adding that staff costs were not as high due to the need for temporary
staff cover.

Criterion 41 Strong Leadership and Management by Boards of Governors and
Principals

112. The ETI Inspection carried out in November 2012, although very dated, assessed
the quality of leadership and managementas6 @oddé. The ETIther eport
Principal is committed to the growth and the development of the school; she
works well with the co-ordinators and they plan jointly in the interests of the
learners. The report further states that 6 Wh estheol self-evaluation and
forward planning pr oc e sosrd of Gavermors gonost 6 and
supportive and plays an increasingly proactive role in promoting all aspects of

the work of the school 0

113. The ETI was unable to provide a performance level for leadership and
management in the 2019 Inspection report however, it did reiterate that & will be
important that the employing authority, school governors and the staff plan for,
and manage, issues related to the sustainability of the school provision and
school budget, in order to address the current and future needs of the children

A

andthest af f 6

SThe school 6s funding allocation is based on22t he prev
census data was used to determine the 2023-24 CFF allocation). The census data on the Schools+
database relates to an academic year, as opposed to the financial year. In addition, differences
between funded pupils and total pupils within the census count may occur for a number of reasons,
including, but not limited to, zero rated pupils, some reception pupils, and over age pupils (paragraph
7 of Annex B to the Common Funding Scheme refers).
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Criterion 51 Accessibility

114. Map 1 illustrates the location of the pupils who currently attend Gaelscoil na
Speirini and shows that the majority of the pupils live in close proximity to the
school, i.e. within a two-mile mapping radius and almost all within a five-mile
radius.

115. The CfCs t at e Fhewschawltis reddily accessible to the wider area and most
pupils live within5km of t he school o

116. Map 1 illustrates that Gaelscoil na Speirini is the only IM school within a five-mile
radius. The next nearest IM provision is at Gaelscoil an tSeanchai at 9.4 miles
away from Gaelscoil na Speirini.

117. The SSP includes guidance on the maximum travel times recommended for
primary school pupils of 30 minutes for a single journey, ie, one hour per day in
total. Map 4 confirms that all pupils live within 20 mins travel time from Gaelscoil
na Speirini and is therefore accessible to its pupils as stipulated in the SSP.

Criterion 6 7 Strong Links with the Community

118. The CfC asserts that there are very strong links established with the current
voluntary naiscol, Naiscoil na Speirini, which shares the same site as the school,
and with the local IM post-primary provision at Gaelcholaiste Dhoire, Dungiven
and the IM Unit, Scoil I6saef,at Josephodés GrDomghmeore. School ,

119. The CfC states that the Irish-language community group (Glér na Speirini) works
collaboratively with the Gaelscoil and Naiscol to continue to build upon the
successes of IM Education in the wider locality. The school has a strong
relationship with local businesses and many contribute to school events and fund
raising activities.

120. The CfC asserts that there are strong links with the Parish of
Ballinascreen/Draperstown and with Naiscoil na Speirini, Glor na Speirini, Mid
Ulster Council, Irish Language community groups, other gaelcoileanna in their
surrounding area and local nurseries, local primary schools, local secondary
schools; the local GAA club, Ballinascreen Traditional and Folk Group, local
shops and businesses.

121. The CfC states that Gaelscoil na Speirini is a thriving school and is very much
part of the wider community and the Principal works very closely with the wider
community to ensure that the pupils are an integral part of their community.

122. The ETI inspection Report of November 2012, confirms that the school has
established strong links with the parents and the local and wider community and
has initiated a cultural exchange with a minority language school in the United
States of America. The report states there is a strong community and team spirit
associated with the school and close links have been established with the
naiscoil.
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Sustainability Summary

123.

124.

125.

126.

127.

The quality of education at Gaelscoil na Speirini was assessedas 0 Good

ETI in November 2012, though this is now dated and there is no up to date
inspection evidence demonstrating the quality of educational experience.
Al t hough the school 6s enrol ment IS

bel

threshold for a sustainable rural school there is eviden c e t hat t he

enrolment has been increasing year on year. The P1-P3 year groups shows an
increase in enrolment numbers compared to the P5-P7 year groups. Census
data evidence that the school achieved its approved admissions number in
2022/23 and 2023/24.

The school operates with three composite classes however, each class only
includes two-year groups. There are 3.40 full-time equivalent teachers and this
is below the SSP recommended threshold of four teachers for a primary school.

Gaelscoil na Speirini is operating in a financial surplus position. The CfC states
that the school is accessible to its pupils and this is illustrated in Map 1 which
shows almost all pupils live within a five-mile radius and Map 4 confirms that all
pupils live within 20 mins travel time from Gaelscoil ha Speirini.

The ETI Inspection in November 2012, although very dated, confirms there are
strong links with the community and assessed the quality of leadership and
ma n a g e me @Goto dadsweer, the report states dt will be important that the
employing authority, school governors and the staff plan for, and manage, issues
related to the sustainability of the school provision and school budget, in order to
address the current and future needs of the pupilsand thest af f 6 .

The evidence set out above shows that Gaelscoil na Speirini is not currently
meeting the stable enrolment criterion however, there is indisputable evidence of
increasing enrolments.

ANALYSIS OF SPECIAL CONSIDERATIONS

Duty to Encourage and Facilitate the Development of IM Education

128.

129.

The statutory duty to encourage and facilitate the development of IM education
is applicable to pre-school settings. The Department wrote to the statutory
planning authorities reminding them of the need to support the Department in the
fulfilment of its duty to encourage and facilitate IM education, highlighting the role
that the PEG should play in striving to meet demonstrated parental demand in
an area for pre-school education at IM primary schools.

Further to the Article 89 duty, a 2011 Judicial Review (JR) decision determined
that the Department may facilitate and encourage the development of the IM
sector in ways that it need not for other sectors by taking positive steps or
removing obstacles which inhibit the statutory objective. Consequently,
registered IM providers with sufficient children can be funded under the
Department 6s PSEP enwdum prhson ie avdlablg linithe h
area.
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130.

131.

132.

133.

134.

The SSP also highlights the Departtment 6s

development of IM education noting that the Department has a clear duty to
positively respond to parental demand for this provision but should do so in the
context of a framework of sustainable schools.

In relation to consideration of this DP, due regard has been given to the statutory
duty within an area planning context of ensuring effective planning to meet the
future educational requirements for the area and alongside other relevant issues
including:-

1 the sustainability of Gaelscoil na Speirini;

1 thep r o p oispakttonsother schools; and

1 the achievement of area planning objections to reduce duplication and
ensure appropriate provision to meet future demand.

By not approving the establishment of an IM statutory NU this could be viewed
as erecting a barrier to the sustained growth of IM education at Gaelscoil na
Speirini. The establishment of a statutory unit would ensure that nursery
provision would be included in any future relocation of the school.

As set out above, the De par t me nt BMsEdudatidn ynust bee dalanced
alongside other relevant statutory and policy requirements to reach a reasoned
conclusiond .

There is no other pre-school education provision delivering in the medium of Irish
within a five-mile radius. The EA supports the proposal as it is in effect a change
in management from a voluntary provider to a statutory provider resulting in no
change in provision within the area. The PEG, although it supports the
Department in fulfilling its statutory duty for parental demand for IM pre-school
education, would have concerns in regard to the potential impact of this additional
provision.

Effective and Efficient use of Public Funds

135.

136.

137.

In discharging its duties, the Department must seek to avoid unreasonable public
expenditure and to make the best use of resources available to it. This is
particularly relevant in the current difficult financial circumstances which are well
documented and rehearsed and in which the Department is operating. Further
details on the financial implications of the proposal are set out at paragraphs 223-
227 below. There are significant capital costs associated with the approval of
this proposal, i.e. a new modular unit may be required for the nursery estimated
to be in excess of £500k.

The CfC statesthatas t he proposal deal s with
approved enrolment and admissions [the pre-school can accept up to 26 funded
places in a session at present] there would be minimal impact upon the

an

a

Aggregated School 6s Budget .wouldbe metfrochd i t i on

the school 6s budget.

Naiscoil na Speirini has 23 approved funded places and the proposal is for the
establishment of 26 part-time places i an increase of three additional places.
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138. The per capita figure for Gaelsco324 na Sp
budget allocation is £4,022. The average for all primary schools is £3,403.

139. The pre-school pupils are currently PEG funded, however, the establishment of
statutory provision would be an additional cost to the Aggregated Schools Budget
(ASB).

140. In terms of the overall education budget this pressure should be offset by a
reduced pressure on funding needed for non-statutory provision.

141. The Department aims to maximise available pre-school places for target age
children, avoiding overprovision and the resulting enrolment of children younger
than three years and two months in statutory settings.

142. Underage children may only receive a funded pre-school place when places
remain available in a statutory pre-school setting after applications from target
age children have been considered. While the presence of underage provision
is not, in itself, definitive evidence of over provision in an area, it is an important
indicator, which is considered by the Department in conjunction with a range of
other relevant factors as set out in this submission.

143. Due to continuing decreasing birth rates, increasing numbers of underage
children are attending pre-school provision across Northern Ireland. This
therefore is an issue that the Department takes seriously and given our statutory
duty under Article 44 of The Education and Libraries (NI) Order 1986 whereby
the Department must seek to avoid unreasonable public expenditure and to
make the best use of the resources available to it, the numbers of underage
children accessing funded pre-school places must be taken into account when
considering DPs for additional statutory nursery provision.

144. 1t is anticipated that legislation will ultimately be brought forward to remove all
penultimate aged children from pre-school provision. However, until such times
as new legislation is introduced, and in line with Article 44, underage figures must
continue to be a factor when considering proposals for new or additional statutory
nursery provision.

Rural Needs Act (NI) 2016

145. The Departmentdés SSP policy was assessed :
t he Rur al Devel opment Council ds 6Striking
checklist and no adverse impact was identified. The needs of rural communities
are reflected in the SSP through the lower enrolment threshold for rural primary
schools; the accessibility criterion (which provides guidance on home-to-school
travel times); and the criterion strong links with the community (which also
recognises the central place a school has for many communities (rural and
urban).

146. The Government 0s commi t ment to rur al pr o
introduction of the Rur al TReAetdequirespublic( NI ) 2
aut horities to have 6due regardd to consc
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rural areas when developing policies, strategies and plans and when designing
and delivering public services. | t defines O6rur al needs?o
economic needs of rural areaso.

147. As stated above, Gaelscoil na Speirini is based in the Draperstown SOA and
Deprivation Statistics for thesare¢a Gered
is ranked 174 out of 890 (with 1 being most deprived and 890 least deprived).

148. As DP 684 seeks to provide additional nursery places for this area classified as
rural under the SSP, it is unlikely to have any adverse impact on the needs of
people in the area.

Shared Education

149. As stated above, Gaelscoil na Speirini was involved in a SESP Transition Phase
partnership with Kilross PS.

150. The ETI update of 19 October 2022 confirms that Gaelscoil na Speirini is the
Shared Education partner with Kilross PS, with the partnership known as
60 Gael.r blavevér, on 27 September 2022, DP 687 was approved to
discontinue Kilross PS with effect from 31 August 2023, or as soon as possible
thereafter.

151. The EA, in providing an update to DP 687 for Kilross PS, asserted that Shared
Education Officers are currently working with the Principal of Gaelscoil na
Speirini to explore the possibility of securing another Shared Education partner.

152. The CfC states that Gaelscoil na Speirini has been commended in their recent
work for Shared Education having been showcased during a Shared Education
Conference in 2019 as a partnership of Good Practice.

OTHER CONSIDERATIONS

Policy Context i Early Years

153. The Departmentdés aim i s t o e-schooledecatiomat at
is available to every target-age child whose family wants it. It is also the
Department 6s practice, where possddol e, no
education provision already in existence with pre-school education provision in
an alternative setting.

154. All funded pre-school education settings regardless of location and management
type are accessible to children from all backgrounds and are subject to the same
inspection standards. All pre-school education settings follow the same
curricular guidance, the broad framework of which ensures equality of
opportunity, pointing to staff acknowledging and respecting the culture, beliefs
and lifestyles of the families of all children. However, it is acknowledged that
parents state preferences for pre-school education provision taking into account
a wide range of factors, and in some cases, parents may have a preference for
pre-school education delivered through the medium of the Irish language.
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155. In accordance with Recommendation 2 of the Review of IM Education, registered

|l M providers with sufficient children can
School Education Programme even where English-medium provision is available
in the area.

156. The importance of early years can be seen across various outcomes in the draft
Programme for Government (PfG) 2021; the main Outcome associated with the
ear |l y vyQuarr sc hiisl dr en and young peo.pThe have
Executive Children and Young i1P28pwasds St
published in December 2020. This is the strategic framework through which
departments will improve the well-being of our children and young people and
deliver the PfG Outcome.

157. The Cf C Gwdn the ieceasidg urgency with which the provision may have
to relocate, there is a real danger that the pre-school and primary provisions will
be severely i mp aadtfueheraidfd¥ssqnesentsa genuneé risk
to the development and ultimately, the sustainability of the IM primary provision
in the localityéo.

158. The ETI 6s wupdate of 19 OcOPibarhangdil 2 st at
management for the naiscoil from being a voluntary pre-school provider to a
statutory one established within the Gaelscoil, and this should not change or
disrupt the provision in the area as there is no other Irish-medium providerd

Future Policy Direction

159. In September 2022 the former Minister for Education, Michelle Mcllveen, MLA,
indicated her intention to standardise the session length for funded pre-school
education provision. This s in line with both the Fair Start Report, which includes
an action that @E should standardise the length of pre-school education day to
at least 4.5 hours per day, including access to free school meals for eligible
children, thereby improving equality of provision6and the New Decade New
Approach Deal (NDNA) commitment: &he Executive will publish a Childcare
Strategy and will give immediate priority to developing arrangements to deliver
extended, affordable, responsive, high quality provision of early education and
care initiatives for families with children aged 3-406 .

160. The Department 6s EMYN hay adwsedathhatsas d fesh step (0
inform plans for standardisation of all pre-school sessions, a pilot programme
AAmal gamati on for Standardisationo 4 s bei
time nursery provision in certain areas. Only statutory nursery schools or primary
schools with NUs that have a historic enrolment pattern that is indicative of over
provision were invited to participate in the pilot at this stage (i.e. 15 or more
underage pupils enrolled in at least three out of the last five years using the latest
census data available).

161. Twelve settings met the criteria for the programme, none of which were within
the five-mile radius of Gaelscoil na Speirini.

4 https://www.educatiomi.gov.uk/publications/childreandyoungpeoplesstrate 320262030
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https://www.education-ni.gov.uk/publications/fair-start-final-report-action-plan
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856998/2020-01-08_a_new_decade__a_new_approach.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/856998/2020-01-08_a_new_decade__a_new_approach.pdf
https://www.education-ni.gov.uk/publications/children-and-young-peoples-strategy-2020-2030

162. A Scoping study has also recently commenced, intended to build an independent
evidence base on the current state of the sector in terms of its readiness for
standardisation and the potential options, costs and timescales for this. The
study itself will include all pre-school providers and managing authorities and the
scoping report will enable the Department to establish, subject to Executive
agreement and funding, an implementation plan for the phased roll out of a
universal, standardised, funded pre-school session length. It is recognised that
implementation will take time after funding is made available, however, it is
reasonable to consider the potential impact of pre-school standardisation on this
DP.

163. The standardisation of pre-school session length will require additional capacity
to be created within the pre-school sector across Northern Ireland, although the
level of additional capacity required will differ from area to area.

164. Within the two-mile radius of Gaelscoil na Speirini there are potentially five
afternoon places due to be offered in the 2023-24 academic year, that would no
longer be available following standardisation and which may need to be replaced,
either through additional classes within existing settings, or new classes in
settings that currently do not deliver PSEP provision. If these funded places were
removed from the levels of pre-school provision as set out above, they would
reduce to 155.5% at two miles and 120.6% at five miles.

165.1 n order to ensure that the Deparagethent 6s
child whose parents want it is maintained, the roll out of standardisation will need
to be carefully managed in order to ensure that sufficient places are available at
every stage of the roll out. While it is not yet possible to provide a timescale, it
is possible that a small amount of additional provision may be required within the
five-mile radius of Gaelscoil na Speirini to support the roll out of a standardised
pre-school session length in the area.

166. EYT, (the lead policy team for pre-school provision) has concluded that the
proposed change from non-statutory provision to statutory provision at Gaelscoil
na Speirini may be reasonable at this time, although it is not considered
necessary to meet current or projected demand for IM pre-school education in
the area; however, in line with the statutory duty and taking into account parental
demand for provision of an IM management type in the area, it would seem
reasonable that in due course full time pre-school provision at Gaelscoil na
Speirini could be considered in respect of plans for the standardisation of the
pre-school session length in the Draperstown area. This could provide an
opportunity to help meet and encourage demand for education provision of an
IM management type and support the development of IM education within the
context of pre-school planning and the overall sustainability of the pre-school
education programme.

167. The Department is considering options to streamline the development and
planning processes to facilitate a smooth transition to a standardised pre-school
session length on a phased basis. The information provided in relation to this
proposal will be taken into consideration when planning for standardisation in the
area. Officials are seeking to minimise the administrative burden on settings
wishing to establish new pre-school education provision as part of this process;
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as such, Gaelscoil na Speirini is not required to take any additional steps at this
time in order for the proposal of full-time pre-school provision at the school to be
considered during the planning for pre-school standardisation.

EPPNI Research

168. As set out above, the CfC refersto T h &ffedtive Preschool Provision in Northern
Ireland, or EPPNI, (DENI, 2010) 6 research which indicate:
different types of preschool provision, or none, that:

Aféethere is a significant beneficial eff et
Key Stage 2 English attainment, with the nursery school/class group being

over 3 times more likely to attain level 5 as the no preschool group. Also

playgroup children are about twice as likely to attain level 4 as the no

preschool group. There is a significant beneficial effect of attending a nursery

school/class or playgroup for attainment in Key Stage 2 mathematics, with the

nursery school/class group being almost 3 times as likely to attain level 5,

while the playgroup children are over twice as likely to attain level 5, as the no

preschool group. 0

169. The CfC also notes an EPPNI research from 2006 regarding the increased
educational outcomes of a theteaate signdicagt nur s e
differences between preschool settings and their impact on children. Nursery
schools/classes have the overall best outcomeso .

170. All pre-school settings however, follow the same curricular guidelines and are
subject to the same education inspection standards irrespective of whether they
are statutory or non-statutory.

Report on the Educational Outcomes of Pre-school IM Education

171. As set out above, the CfC reRaporteonthes t he
Educational Outcomes of Pre-school Irish-me d i u m E d statisgtthatothre 0
report recommended extending the number of statutory nursery settings as a
means of ensuring consistency of experience for all pupils. The CfC asserts that
DP 684 is line with this recommendation:

The perceived variation between statutory and voluntary IM pre-school settings
noted by participants should be addressed in order to ensure consistency of
experience for all pupils. One way of addressing these differences is to provide
the required levels of curriculum and linguistic support and continuing
professional development for all settings, both voluntary and statutory. Another
way is to consider extending the number of statutory nursery settings.

172. In the response to the research report September 2020, the Department
accepted this recommendation in principle, noting that the findings of the report
point to general inconsistency in quality of provision, lack any evidence of
variation in outcomes for learners and highlight similar areas for development
across both statutory and non-statutory pre-school provision. In relation to the
second part of the recommendation referred to in the CfC i extending the number
of statutory nursery settings i the Departme n tpéssion, as per the published

38



response, is that any proposals will be considered on a case-by-case basis and
subject to the statutory DP process.

European Charter for Regional or Minority Lanquages

173. The CfC states that this DP falls in line with the obligations arising from the
European Charter for Regional or Minority Languages.

174. In Northern Ireland, the Charter applies to Irish and Ulster Scots. The overriding
purpose of the Charter is cultural; it does not establish any individual or collective
rights for the speakers of Irish or Ulster Scots.

175. The Department is committed to meeting its obligations to IM education under
Article 8 of the Charter. The points which are valid to pre-school education are
as follows:

1. With regard to education, the Parties undertake, within the territory in
which such languages are used, according to the situation of each of these
languages, and without prejudice to the teaching of the official langue(s) of the
State:

a)

I. to make available pre-school education in the relevant regional or
minority language; or

ii. to make available a substantial part of pre-school education in the
relevant regional or minority languages; or

lii.  to apply one of the measures provided for under i and ii above at least
to those pupils whose families so request and whose number is
considered sufficient; or

iv. if the public authorities have no direct competence in the field of pre-
school education, to favour and/or encourage the application of the
measures referred to under i to iii above.

Quality of Education at Naiscoil na Speirini

176. An ETI inspection of Naiscoil na Speirini in December 2014, although dated,
repor t eldalnost alt of the areas inspected, the quality of education
provided by this naiscoil is inadequate; the areas for improvement outweigh the
strengths in the provision. The inspection has identified significant areas for
improvement in standards, learning and teaching and in leadership and
management, which need to be addressed urgently if the naiscoil is to meet

effectively the needs of all of the chil dr
177. A follow-up inspection by the ETI in April 2016 concluded t h a\@iscal na

Speirini has demonstrated the capacity to identify and bring about improvement

in the interest of all the | earnerséo.
178. Table 1 above shows that Nais c o i | na Sp e isigrficadtlp inceeasedo | me n t

from 11 in 2018/19 to 23 in 2022/23 and thereby achieving its approved number
of 23 funded places.
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179. Table 16 below shows first preference and total preference applications for
Naiscoil na Speirini for the last five years and evidences that first preferences
have declined from 23 in 2020/21 to 21 applications in 2023/24 and are below
the level of provision of 26 part-time places proposed by DP 684.

Table 16: Naiscoil na Speirini i First and Total Preference Applications

Applications | 2019/20 | 2020/21 | 2021/22 2022/23 | 2023/24
1st Preference 20 23 19 21 21
Total 28 23 19 22 21
Preferences

180. This data would however, suggest that there is a consistent demand for pre-
school education through the medium of the Irish Language in the Draperstown
area and, if this proposal is approved, a new statutory NU at Gaelscoil na Speirini
could be sustainable.

181. Map 3 illustrates that the majority of children attending Naiscoil na Speirini travel
five miles and are bypassing other English-medium providers to attend the pre-
school.

Quality of Education in Alternative Provision

182. The quality of education provided in alternative neighbouring pre-school/nursery
provision is set out below in Table 17. As shown, the majority of the alternative
providers have been assessed bythe ETlas6 goodd and @&dadre momeas raat
high level of capacity for sustained improvementi n t he i nterest of
Little Wombles Cross Community Playgroup however, has been assessed,
although very dated, as having important strengths in most of its educational and
pastoral provision.

183. Table 17 shows that there is already quality provision in the wider area should
DP 684 not be approved.

Table 17: Quality of Education in Alternative Pre-school and Nursery Provision

Ref No Setting ETI Assessment
Nursery Unit
304-6691 Gaelscoil an tSeanchai May 20191 ASOS*
February 20111 Good.
504-6699 Gaelscoil Eoghain (Naiscoil | June 20191 ASOS*
Eoghain) November 2012 i Good
201-6700 Gaelscoil Neachtain April 20137 Good
303-2018 Bunscoil Naomh Brid April 2018 1 ASOS*
February 20151 Good
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Pre-School

3AB0101 Ballinascreen Early Years May 2019 1 Demonstrates the

capacity to identify and bring about
improvement in the interest of all
learners.

June 20137 Good

3AB0534 Little Wombles Cross | February 2008 i The Centre has
Community Playgroup important strengths in most of its

educational and pastoral provision.
3AB0482 Tober  Tinys Community | December 2019 i Has a high level of
Playgroup capacity for sustained improvement in

the interest of all the learners.

3AB0138 Slievegallion Community [ November 2016 i Has a high level of

Pre-School capacity for sustained improvement in
the interest of all learners.

Nursery School

311-6177 Magherafelt NS March 2017 7 Has a high level of

capacity for sustained improvement in
the interest of all learners..

*ASOS | Action Short of Strike

Assessed Need for Pre-school Provision in the Area

184.

185.

186.

187.

In determining the need for pre-school education provision, the Department
generally assumes a level of provision at 95% of target age children, predicated
on the application rate for pre-school education places, which is circa 93%;
however, the level of provision within local areas may be higher or lower, based
on historic patterns of demand and assessment of ongoing need.

The current level of pre-school education provision within both a two-mile and
five-mile radius of the school is used as an indicator of current capacity to meet
need for pre-school education provision and is considered alongside other
factors such as population projections to determine the likely future need for
additional pre-school education provision in the area.

The number of pre-school education places and associated percentages are
measured against the Year One enrolments for the 2019/20, 2020/21, 2021/22
and 2022/23 academic years using school census data.

The statistical information available in relation to the level of funded pre-school
education provision is as follows:-
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Table 18: Level of Provision T Two-Mile Radius of Gaelscoil na Speirini

Year Statutory Non- Reception Total P1 Level of pre- Underage
places statutory places pre-school places school provision | children
places provision (%age of P1 in
places) statutory
places
2019/20 0 74 0 74 57 129.8% n/a
2020/21 0 79 0 79 53 149.1% n/a
2021/22 0 70 0 70 59 118.6% n/a
2022/23 0 75 0 75 45 166.7% n/a
Proposed 26 52 0 78 45 173.3% -

Source: School Census and EA

188. The level of pre-school education provision within a two-mile radius has been
significantly above the planning figure of 95% in each of the last four academic
years, ranging from 118.6% to 166.7%, suggesting there is already over
provision in the immediate area, however, it should be noted that apart from
Naiscoil na Speirini, this consists of English-medium provision. It would appear,
however, that the significant increase in provision between 2021/22 and 2022/23
is primarily down to a reduction in the primary One cohort (i.e. a reduction in the
number of children) rather than a significant increase in the level of pre-school
places available.

189. The levels of provision, taken with EA admissions data that shows only 73 18t
preference applications were received from children within the two-mile radius in
the 2022/23 pre-school admissions process, would suggest there is sufficient
pre-school provision in the area to meet demand.

190. Should the proposal be approved, the level of provision would increase to
177.3% (78 places), which is approximately 35 places higher than would be
necessary to achieve the planning figure of 95% provision. The increase in the
number of actual funded pre-school education places would be marginal (3) and
would have minimal impact on current provision. However, if the proposal is not
approved and the existing voluntary playgroup (Naiscoil na Speirini) was to
close, the level of pre-school provision in the immediate area would decrease to
approximately 115% or 52 funded pre-school places. While this would appear
sufficient to meet current levels of demand for places overall, the closure of
Naiscoil na Speirini without being replaced by alternative IM pre-school provision
would mean that there would be no pre-school provision of an IM management
type to meet demand for IM places in the area.

191. NISRA predict an overall decline of 6.6% in the three-year-old population in the
Mid Ulster District Council area between 2020 and 2043 (2,231 to 2,083). This
suggests that demand for funded pre-school education places in the area could
decrease over time.
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Table 19: Level of Provision 1 Five-Mile Radius of Gaelscoil na Speirini

Year Statutory Non- Reception Total P1 Level of pre- Underage

places statutory places pre-school | places | school provision children in

places provision (%age of P1 statutory

places) places

2019/20 0 116 0 116 102 113.7% 0
2020/21 0 118 0 118 92 128.3% 0
2021/22 0 114 0 114 104 109.6% 0
2022/23 0 116 0 116 92 126.1% 0
Proposed, 26 93 0 119 92 129.3% -

*Source: School Census and EA

192. The level of provision within the five-mile radius has been above the planning
figure in each of the last four academic years, again suggesting over provision in
the wider area, although it would appear that the increase in provision to 126.9%
in the 2022/23 academic year is primarily down to a decrease in the Primary One
cohort for 2022/23, which may indicate a drop in the birth rates in the wider area.
It should be noted, however, that apart from Naiscoil na Speirini, the figures
consist of English-medium provision.

193. If approved, the proposed level of pre-school education provision within the five-
mile radius would increase further, to 129.3% (equivalent to approximately 31
places higher than what would be necessary to achieve the target figure of 95%).
This would suggest that there is already sufficient pre-school provision in the
wider area.

194. EA admissions data also shows that only 111 1t preference applications were
received from children within the five-mile radius in the 2022/23 pre-school
admissions process, which would again suggest that the current levels of pre-
school provision available in the wider area are sufficient to meet current
demand.

195. If the proposal is not approved and the existing voluntary playgroup (Naiscoil na
Speirini) was to close, the level of pre-school provision in the wider area would
decrease to approximately 101% or 93 funded pre-school places. While this
would appear sufficient to meet current levels of demand for places overall,
similar to within the two-mile radius, the closure of Naiscoil na Speirini without
being replaced by alternative IM pre-school provision, would mean that there
would be no pre-school provision of an IM management type to meet demand for
IM places in the wider area. It should be noted however, that as Naiscoil na
Speirini is the only IM provision in both the two and five-mile radii, there is no
other IM provision.

196. As the proposal is to establish statutory provision providing only three additional
places more than the existing non-statutory provision, it should not result in
displacement of existing funded places at other voluntary/private pre-school
education settings if it were to be approved.
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Impact on Neighbouring Provision

197.

198.

199.

200.

201.

Although the EA PEG supports the Department in fulfilling its statutory duty to
meet demonstrated parental demand for pre-school education, it has expressed
concerns in regard to the potential impact of this additional provision including:-

Potential replacement of the existing funded non-statutory pre-school
provision on the school s grounds,;
uptake of younger children into the statutory nursery unit at Gaelscoil na
Speirini, should the DP be approved.

The PSEP is a partnership between statutory and voluntary/private pre-school
education providers and both sectors are equally valued for their contribution to
the education of pre-school children. Both sectors adhere to the same curricular
guidelines and are inspected to the same educational standards. In considering
DPs for statutory provision, careful consideration is given to the impact of any
new provision on existing good quality voluntary/private providers in PSEP. In
addition to considering the potential for over provision and duplication, this also
considers the potential for a proposal to destabilise provision in an area, and
considers the preferences of parents who have chosen pre-school provision of
other management types in the area.

There are four alternative voluntary/private pre-school settings (English-medium)
within the five-mile radius of Naiscoil an Speirini that provided a total (including
Naiscoil na Speirini) of 114 funded pre-school education places in the 2021/22
academic year and provided 116 funded places in the 2022/23 academic year.

Naiscoil na Speirini has consistently provided between 19 and 23 funded pre-
school education places in the last four academic years. This demonstrates that
there is consistent strong demand for IM pre-school education places in the area
and that the proposed NU at Gaelscoil na Speirini could be sustainable.

The Department acknowledges that the first preference applications and
admissions to Year One at Gaelscoil na Speirini, as shown in Table 20 below,
have been lower than the proposed NU size of 26 part-time places, however, it
is also acknowledged that the school
number is only 14 pupils. Table 20 also includes the enrolment in Naiscoil na
Speirini and colour codes progression to the primary i this evidences that not all
nursery pupils go on to attend the primary school.
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Table 20: Gaelscoil na Speirini i First Preference Applications and Year
One Enrolment

Year Naiscoil na 15t Preference Primary One
Speirini Applications Enrolment
Enrolment
2019/20 19 7 7
2020/21 23 12 14
2021/22 20 13 14
2022/23 23 16 16

Source: SAT and School Census

202. As the proposal for Gaelscoil na Speirini is essentially a change in management
type from non-statutory to statutory and would only provide a small number of
additional funded pre-school education places to those currently provided, if
approved, it is highly unlikely to have a detrimental impact on other pre-school
provision in the area and would be unlikely to have an adverse impact on the
stability of the PSEP as a whole.

203. The CfC states that Gaelscoil na Speirini, as with the other Gaelscoileanna in
Mid Ulster, serves a particular catchment area distinct to that of the other IM
schools and consequently, there is no potential impact upon alternative IM
providers. The closest alternative IM providers are Gaelscoil an tSeanchai and
the IM Unit at Bunscoil Naomh Brid and both have healthy enrolments and are
fully supportive of this proposal.

204. The CfC includes letters of support from Naiscoil na Speirini, Gaelscoil an
tSeanchai, Glér na Speirini and Bunscoil Naomh Brid during the pre-publication
statutory consultation.

205. Map 3 illustrates that, apart from the voluntary pre-school provision at Naiscoll
na Speirini, there are no other IM pre-school education settings within the local
area and there are no other IM primary schools within a five-mile radius of
Gaelscoil na Speirini.

Area Planning Impact

206 The Cf C s fTreetdexisiontolesablishdthe provision was the culmination
of a strategic planning process to address the high demand for Irish-medium
Education in the Mid-U| s t e r Asastatedaabove, however, the proposal was
not included in the OP1.

207. The CfC asserts t h aThe lang-term benefits of this proposal would be
recognised across t hr dlee increased lersolment willpr ovi s
contribute to the long-term viability and expansion of Gaelscoil na Speirini and
to the IM post-primary provision.
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208.

209.

210.

211.

The CfC also states that the success of this proposal would ensure that both
levels (nursery and primary) are facilitated within any future site and would
safeguard both the future of IM provision within the locality and the investment
which has been made by DE. The CfC stated that the lease currently held by
the school and pre-school will end in August 2024 and the landlord has informed
them that no extension will be granted, however, in recent negotiations the Trust
have agreed to a lease extension to August 2029; which should provide the time
to identify a new site and relocate the primary school. Approval of this DP would

facilitate the incorporation of the naiscoil underthe Gaelsc oi | 6 s management

thus, ensure that this physical link is consolidated.

The CfC asserts that Gaelscoil na Speirini, as with the other Gaelscoileanna in
Mid Ulster, serves a particular catchment area distinct to that of the other IM
schools and consequently, there is no potential impact upon alternative IM
providers.

Table 5 above shows that the closest statutory IM pre-school education providers
are Gaelscoil an tSeanchai, Gaelscoil Eoghain, Gaelscoil Neachtain and
Bunscoil Naomh Brid which are all over nine miles away by road from Gaelscoll
na Speirini. It is not expected this proposal would have any impact on provision
at these settings as Map 1 illustrates that there is only a very minor overlap with
each of the four IM providers.

CnaG states in the response provided during the statutory objection period that
the proposal is consistent with their Strategic Development Plan to ensure the
sustainability of the sector and Gaelscoil Neachtain has confirmed support for
DP 684.

Educational Impact

212.

213.

214,

215.

The De p arovenak poticp aim of the Learning to Learn (DENI, 2012)
strategy states, all children should have @pportunities to achieve their potential
through high quality early years education and learning experienceso .

The CfC asserts that by establishing a statutory NU we will further raise the
standard of education and the educational outcomes for IM pre-school education
in the local area. It further states that this is affirmed by the Effective Pre-school
Provision in Northern I rel and athewstryof
primary school, children from nursery school/classes showed the most benefit
for cognitive developmento.

The CfC states that the most tangible benefit is the permanent employment of a
gualified teacher and notes in the April 2013 NI Assembly Research paper, Early
Years Provision, P e r strgng coitretatior Isetweeh higher
staff qualification and better outcomes for children. Staff that have undergone
more specialised education and training are found to be associated with stable
and stimulating interactions in ear/|

The CfC states that language acquisition and age are very strongly linked. Thus,
it is vital that children are afforded the best opportunities at the earliest stage and
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216.

217.

218.

219.

in this regard, a nursery setting which is led by a qualified teacher is the strongest
option for the children and their future educational and linguistic development.

The CfC asserts that the potential for longer hours afforded to statutory provision
allows the child greater exposure to the target language and cites the research
report commissioned in the Republic of Ireland by the National Council for
Curriculum Assessment (NICCA, 2012) O Duibhir and Cummins found that dhe
more exposure the learners have to the L2 (Irish) the more they will learn and

A

the fasterthey wi | I. | earn ito

The CfC asserts that it is essential that language acquisition is sufficiently catered
for by a teacher-led NU which presents the pupils with the best opportunity
through which to develop their linguistic skills. Historically, the majority of pupils
entering into the IM sector do not come from Irish speaking families and
therefore, language acquisition at the earliest stages gains an even greater
importance. As noted by O Laoire and Harris in Language and Literacy in IM
Primary School s the M@&€ éposuz Qo0tbe) langudge as in
immersion/submersion CLIL [Content and Language Integrated Learning - where
a subject (excluding a language) is taught through the medium of a language that
is not that of the school] programmes and the more opportunities to use the
language in a meaningful way, the better the chances of acquisition. 0

The CfC states that the permanent employment of a teacher also improves the
ability of the provision to identify and cater for children with SEN. By ensuring
that the specific needs of particular children are identified and met, at the earliest
stage, and through the access of outreach supports, which are not currently
facilitated under the current voluntary status of the IM pre-school, the effects of
certain SENs can be contained and minimised, as far as possible. Additionally,
if this DP is approved, children, parents and educators benefitting from EA SEN
support will be availing of the same support network with a greater degree
continuity (i.e, people and processes involved, lines of communication, etc).
Voluntary settings can access the SEN Early Years Inclusion Service, albeit not
through direct referral route through Educational Psychology, they must refer
through Health channels.

The ETI 6s update states that the empl oymer

a statutory NU has the potential to ensure the children receive an optimum
immersion experience to support their acquisition of the Irish language and
linguistic skills.

Implementation Plan

220.

221.

The CfC states that if the DP is approved, the posts of Nursery Teacher and
Assistant would need to be drawn up, advertised and interviews conducted. This
process should take no longer than eight weeks.

The CfC asserts that the inclusion of the statutory provision within the primary
school would not immediately affect the enrolment of the school. It is envisioned,
however, that the statutory provision would further strengthen future Primary One
enrolment. The BoG will assume responsibility for the management of the
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naiscoil as an integral part of the school which will provide continuity and
consistency of approach.

222. The CfC states that if the proposal is approved, the statutory nursery provision
would come into effect from the beginning of the school year. Therefore, it would
have no impact upon the education of the children within the nursery, nor would
it impact upon the pupils in the primary school itself.

Financial Implications

Costs and Staffing

223. The CfC asserts that the NU would require one qualified nursery teacher and a
non-teaching assistant and as the proposal deals with an adjustment to the
s ¢ h o appréved enrolment and admissions, there would be minimal impact
upon the ASB. The school ds approved enrol ment
however, not be altered by the proposal but the school would then have a
statutory NU, should the proposal be approved. Nevertheless, any additional
staffing costs will be paid for throughthes c hool 6 s LMS annual budc¢

224. The pre-school pupils enrolled in Naiscoil na Speirini are currently PEG funded
therefore, the establishment of statutory provision would be an additional cost to
the ASB. In terms of the overall education budget this pressure should be offset
by a reduced pressure on funding needed for non-statutory provision.

225. Any new provision (including new NUs) opening during the year are a pressure
for the Department 6s 0 Neew?26arhtime®NUsSslikely Uni t s 0
to create a funding need of around £36k i based on past costs for such units
opening during the financial year 7 for the period from opening to the end of that
financial year. Full year costs to the Aggregated Schools Budget are likely to be
circa £62k (for new provision, not previously funded).

Accommodation

226. The CfC states that the current pre-school room meets the minimum
requirements for 26 pupils. However, if the proposal is approved, Naiscoil na
Speirini would relocate with the primary school and depending on the site
identified, may require a new modular unit at a cost in excess of £500k at its new
location.

Transport

227. The CfC confirms there are no additional transport costs.
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CONCLUSION

228.

229.

230.

231.

232.

233.

The Department aims to provide a funded pre-school education place for every
target-age child who family want it. It is established Departmental practice not to
displace good quality pre-school provision already in existence with pre-school
provision at an alternative setting or management type. However, this

consideration must be balanced against

facilitate the development of IM education.

Both the statutory and voluntary/private sectors are equally valued as they
adhere to the same curricular guidelines and are inspected to the same
educational standards. The impact of proposals for statutory provision must be
balanced against the impact on existing good quality voluntary/private providers
and take account of comments provided by the EA6 PEG.

In accordance with Recommendation 2 of the Review of IM Education, however,
registered IM providers with sufficient children can be funded under the
Depar t me t5thoot Editatien Programme even where English-medium
provision is available in the area.

Ideally, the Department considers that new NUs should be established at
sustainable primary schools and the sustainability assessment of Gaelscoil na
Speirini as setoutabove,s hows t hat the school 6s

2022/23 and, as confirmed by the school (but not yet verified), 79 pupils enrolled

againin 2023/24. There hasbeenani ncr ease i n the school

years from 61 pupils in 2018/19, evidencing a clear and obvious upwards
trajectory.

The CfC includes an analysis of enrolment trends of other IM primary schools
prior to and directly after the introduction of statutory NUs. It asserts that it clearly
demonstrates the positive effect that this change has upon enrolment and
admissions of pre-school age and Primary 1 age children. The table below sets
out the enrolment details of the IM primary schools that have had NUs approved
since the introduction of Area Planning in 2011.

It illustrates that the enrolments at these schools have generally increased
following the establishment of a NU. The establishment of the NU is likely to be
only one factor and other factors may have contributed to the increased growth
indicated.
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Table 21: IM Primary Schools with Approved Nursery Units since 2011

Re SEN pupils - * indicates there are 4 or less. # Enrolment has increased
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Proposed
DP | School School Implemen Date of
No. | ot e b e Donision R012/13 [2013/14 PO14/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23
Date
Enr (Y1 |Enr (Y1 |[Enr|Y1 |Enr | Y1 |Enr| Y1 |Enr| Y1 |Enr | Y1 |Enr| Y1 |Enr | Y1 |[Enr | Y1 |[Enr | Y1
272 | 304-6691 %aeﬂf]‘éﬂglzn 01/09/13 D6/09/13 | 47 | 18|59 | 15| 77| 18|99 |21 | 106| 15 | 112| 20 | 112| 17 | 109| 20 | 111] 17 | 109| 17 | 102| 11
OSEN| OSEN| *sen| OSEN | OSEN | OSEN | *SEN | *SEN | *SEN | *SEN | *SEN
302 | 504-6699 ggg'hsgi‘r’]"# 01/09/14 [11/07/14 19|10 |41|21|54 |11 |76 |19 |81 |11 | 103| 26 | 104| 16 | 106| 11 | 106| 17 | 110| 19
OSEN| 0SEN| OSEN | *SEN *SEN *SEN | *SEN | *SEN | *SEN | OSEN
226 | 104-6671 ,\Gﬂii'ico" Na 1 01/00/15 P5/08/15 93| 16| 102| 18 | 101| 15 | 104| 16 | 112| 22 | 116] 23 | 117| 21 | 105| 16 | 92 | 12
*SEN| *SEN | *SEN *SEN *SEN | *SEN | *SEN | 7SEN | *SEN
robosed 2016/1 | 2017/1 | 2018/1 |2019/2 | 2020/2
o [schecl | soreot | mplemen | ot o 2021122 | 2020123
. 7 8 9 0 1
Date
Enr | Y1 |Enr | Y1 |Enr | Y1 | Enr | Y1 | Enr | Y1l | Enr | Y1 Enr Y1
449 | 304-6685 g:ﬁ'::g' 01/09/17 | 15/09/16 | 174 | 25 | 178 |27 | 186 |21 | 184 | 28 | 196 | 37 | 196 | 26 | 194 | 33
6 SEN 7SEN *SEN *SEN *SEN *SEN *SEN
Bunscoil
515 | 404-6648 | Bheanna 01/09/18 29/03/18 104 | 20 102 | 15 100 | 13 115 | 19 126 | 24 125 15
Boirche #
*SEN *SEN *SEN *SEN 6 SEN *SEN
541 | 201-6700 (Nsae'sco'.' 01/09/18 | 25/06/18 105 |22 | 122 |22 | 128 |21 | 123 |19 | 121 |15 | 123 |16
eachtain #
*SEN *SEN *SEN *SEN *SEN 7SEN
Gaelscoil
670 | 204-6689 | Leim an | 01/09/22 | 12/05/23 107 | 17 | 104 | 17
Mhadaidh
*SEN *SEN




234. DP 684 seeks to discontinue voluntary pre-school provision and to establish a
26 part-time statutory NU. Since the proposal is essentially a change in
management/governance, it is deemed that the establishment of a statutory NU
at Gaelscoil na Speirini is not new nor additional part-time provision and on this
basis the DP is considered to represent a continuation of the existing provision.
Should provision at Naiscoil na Speirini cease without being replaced by
alternative IM pre-school provision, this would mean that there would be no pre-
school provision of an IM management type to meet demand for IM places in the
area.

235. Naiscoil na Speirini currently has 23 approved funded places (but can accept up
to 26 funded places as advised by the PEG) and has consistently provided
between 19 and 23 funded pre-school education places in the last four academic
years. The proposal is for the establishment of 26 part-time places which is an
increase of only three places. Such a small change is unlikely to negatively
impact other existing provision.

236. Map 1 illustrates that each of IM providers generally serves a distinct catchment
area, and this further evidences that there would not be any significant adverse
impact on the sustainability of the neighbouring IM schools if the proposal is
approved.

237. Having considered all the evidence available, including comments provided by
the EA, responses during the consultation and the consistent levels of
applications and enrolments to the existing Naiscoil na Speirini, it is considered
that the requested statutory NU, if approved, with only a very small increase in
the number of places, would be unlikely to have a significant detrimental impact
on other pre-school education provision in the area.

238. Based on the evidence and information available there does appear to be strong
parental demand for pre-school education provision in the area in a setting with
an IM management type. Such demand, if it were to continue to transition to the
primary school, could improve the school 06:¢

239. The pattern of applications and enrolments to the naiscoil demonstrates that the
current level of demand for IM pre-school provision in the area is catered for by
the existing provision, and that would continue to be the case if the existing
provision were to remain in future. However, if the existing naiscoil is unable to
source a new site from September 2029 and was to subsequently close, the
nearest alternative pre-school provision with an IM management type is
approximately 10 miles away. The CfC indicates that two options were
considered for the naiscoil i to remain as a voluntary naiscoil or to apply to
become a statutory NU. The proposal is in effect therefore seeking a change
from non-statutory provision to statutory provision to help safeguard and cement
the future of the existing IM pre-school provision in the area. The CfC states that
if the existing provision was left without a site, This presents a genuine risk to the
development and ultimately the sustainability of the IM primary provision in the
locality which, in turn, would undermine its contribution to Gaelcholaiste Dhoire,
Dungiven and/ or Scoi.l | - saef, Donaghmorebo
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240.

241.

242.

243.

244,

245.

246.

As set out above, the CfC asserts that the proposal to bring both levels of
provision under a single management authority would also ensure greater
coherence between pre-school and foundation stage education.

NISRA population projections for the former Magherafelt Council area predict a
decline of 11% and just over 8% at age 3 for the periods 2018-2028 and 2018-
2043 respectively for the former Magherafelt LGD. This suggests that demand
for funded pre-school education places may decrease in the area over time. The
EAG6s pu peratiohakt Rlan 1 2022-24 (OP1) states that the downward
trend in births in the Mid Ulster LGD is projected to continue.

Gaelscoil an tSeanchai, Gaelscoil Eoghain and Gaelscoil Neachtain each
accepted underage pupils in 2022/23. Map 3 illustrates that some children
attending Naiscoil na Speirini travel nearly five miles and are bypassing other
good quality pre-school provision to attend the naiscoil, however, not IM
provision .

Four responses were received during the E A 6me-publication consultation
including an objection from a voluntary pre-school provider, i.e. Ballinascreen
Early Years which is located within a two-mile radius from Gaelscoil na Speirini.
However, this pre-school has been oversubscribed for the last five years.

Responses received during the two-month statutory consultation show that there
is support for the proposal, particularly from the IM sector. Gaelscoil Neachtain
supports the proposal and asserts that such a nursery will benefit the growth,
development and consolidation of Gaeloideachas/IM education in the wider
Ballinascreen area. There were no letters received objecting to the proposal
during the statutory objection period.

In discharging its duties, the Department must seek to avoid unreasonable public
expenditure and to make the best use of the resources available to it. There are
significant cost implications if this proposal is approved. Depending on the site
identified for the new school, a new modular unit may be required for the naiscoil
should it move with Gaelscoil na Speirini to its new location. The estimated cost
for the modular unit will be over £500k with a lead-in delivery time of
approximately 18 months. The employment of a full-time nursery teacher and
assistant will be required and the provision would be an additional cost to the
ASB.

The demands on the education capital budget far exceed funding available and
difficult decisions are having to be taken regarding the prioritisation of capital
investment that is available now and in future financial years. Nevertheless,
based on all the information available and taking into account the statutory duties
placed upon the Department, it is considered that a 26 part-time place statutory
NU at Gaelscoil na Speirini could be sustainable, the proposed change could be
considered to be reasonable and could assist the primary school in increasing its
numbers to help achieve sustainability in the longer term through ensuring the
unit és i nclusion I n. Alimaugh,sitci$r nodb tobsslered
necessary to meet current or projected demand for pre-school education in the
area, the proposal is in relation to a specific form of education and would provide
statutory nursery provision for the IM sector.
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247. The IM and Integrated Education (IMIE) Team in the Department is content that
the statutory duty under Article 89 of the Education (Northern Ireland) Order 1998
to encourage and facilitate the development of IM education has been fully
considered and reflected in this submission.

RECOMMENDATION

248. Taking into account the evidence set out above, it is recommended that you:

(i) Approve DP 684 with a modification to the implementation date that:

A statutory nursery unit will be established at Gaelscoil na Speirini to
provide 26 part-time nursery places with effect from 1 September 2024,
or as soon as possible thereafter.

(i) Agree that this submission (with any appropriate redactions) can be
published on the Departmentds website on
EA have been informed of your decision.

249. The following appendices are attached for your consideration:-

Appendix A: - Copy of Published DP 684
Appendix B: - Case for Change for DP 684

Appendix C: Equality Screening Template i DP 684

Appendix D: Statutory DP Process:
1 Responses received during the Two-Month Objection Period

Appendix E: Education and Training Inspectorate Comments

Appendix F: DE (Policy Team) Comments

.ff'r [ _
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EAMONN BRODERICK
Area Planning Policy & Shared Education Campuses Team
Ext: 69002

Email: eamonn.broderick@education-ni.gov.uk
cc: Linsey Farrell

Ronnie Armour
Heather Cousins
Faustina Graham
Janis Scallon
Lorraine Finlay
Bill Stevenson
Sharon Taylor
Christine Leacock
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Appendix A

EDUCATION AUTHORITY
DEVELOPMENT PROPOSAL NO 684
GAELSCOIL NA SPEIRINI

Notice is hereby given that a Proposal under Article 14 of the Education and Libraries
(Northern Ireland) Order 1986 has been submitted to the Education Authority by the
Board of Governors of Gaelscoil na Speirini, to the effect that:

A statutory nursery unit will be established at Gaelscoil na Speirini to provide 26
part-time nursery places, with effect from 1 September 2023, or as soon as
possible thereafter.

A copy of the Proposal and Case for Change may be inspected at the offices of the
Education Authority, 1 Hospital Road, Omagh, BT79 0AW, between the hours of 9.00
am and 4.30 pm and www.eani.org.uk/school-management/area-planning.

Any objections or support to this Proposal should be lodged with the Area Planning

Policy Team, Department of Education, Rathgael House, Balloo Road, Bangor, Co

Down, BT19 7PR or emailed to dps@education-ni.qgov.uk within two months of the

date of publication of this notice. Any letters of objection or support may be published

on the Department of Educationds website, W
included in full in the submission on which the outcome of the proposal is decided.

The Department of Education and the Education Authority operate a regime of
openness under the Freedom of Information Act. Letters of objection and information
supplied to the Department of Education and the Education Authority may be subject
to disclosure under the Freedom of Information Act, if requested. (A fee may be
charged for supplying this information).

Sara Long
Chief Executive
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Appendix B

CASE FOR CHANGE — Supporting Information

SUMMARY / OVERVIEW

AREA PLANNIMG DISTRICT

Southwest Locality

DP MUMEBER DP 684

PROPFOSER Diarmuid Murray, Chairperson of Board of Governors
SCHOOL|S) NAME Gaelscoil na Speirini

SCHCOL REFEREMCE 304-6678

TYPE Primary

MANAGEMENT Irish-medium

DPF PUBLICATION DATE

Week commencing 26 September 2022

PROPOSAL

The Board of Governors of GAELSCOIL MA SPEIRINI proposes the
establishment of a STATUTORY PART-TIME IRISH-MEDIUM
NURSERY UMIT to take effect from 1st September 2023 or as soon
as possible thereafter.

STATUTORY CONSULTATION

PROPOSER

The Proposer
is Dimrmuid

Appendices Attached:

Internal Consultation:

Board of Governors meeting: 8/12,/21
Parents consultations: 1/02/22-18/02/22
Staff consultations: 1/02/22-18/02/22

Appendix A: Minutes recorded at a Board of Governors meeting confirming decision to
proceed with the Development Proposal.

Appendix B: Letter of support from Maiscoil na Speirini

Appendix C: Questionnaire distributed amongst the Gaelscoil staff

Appendix D: Evidence of support from local IME Providers.

Appendix E: Public Consultation from Gaelscoil na Speirini community.

Appendix F: Historic Enrolments in IM Pre-school Sector (Pricr and Post-Introduction

Murray,
Chairperson of of Statutory Unit, 2008 — 2021)
the Board of
Governors All of the opinions and views collated during the internal consultation indicated strong
Gaelscoil  na | suPport for the proposal. Governors, teachers, and parents alike, all feel that thisis a
Speirini. necessary step forward for Irish-medium Education in the wider Ballinascreen

JDraperstown community and that this particular step will bring further long-term

stability to the IM provision im the local area

;Mm _
SIGNED: — (
DATE: 16/3/2022

CONFIRMATIO | | confirm that the school's Board of Govermors, 5taff and Paremts of Pupils were
N BY THE consulted on the dates recorded above and Equality Screening of the proposal has been
PROPOSER camied out.
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NAME:
HELD: Chair BOG

SIGNED:

rﬂ«rl/fif«w /

DATE: 16/3/2022

OFFICE

ASSOCIATED PROPOSALS

Mone
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| confirm that the schools which the Education Authority
consider might be impacted by this proposal were
consulted on 27 April 2022 with a return date of 25 May
2022,

Michele Corkey
Director of Education
bl b ﬂig{

& September 2022

In accordance with Aricle 14 of the Education and
Libraries (Morthem Ireland) Order 1986, a copy of the
proposal was sent on 27 April 2022 to schools which, in
the opinion of the Education Authority, might be affected
by the proposal. A total of 52 local schools and pre-

invited from the Boards of Governors and Trustees, to be
returned to the Education Authority by 25 May 2022,

Support the proposal - summary comments

+ Establishment of a nursery unit at Gaelscoil na
Speirini will provide stability to Irish medium pre-
school education in the local area and strengthen the
sense of community.

The governors feel if the seftings are separated that
enrolments may decline.
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+  Employment of a teacher in the nursery would further
develop Irigh from an early age.

Do mot support the proposal — summary comments

* Appreciation and support for the diversity of
educational opportunity available in the local area.
+= Potential that the establishment of a nursery unit will
significantly impact the non-statutory pre-school

settings/mursery unit in the local area.

* Increaged enrclment numbers in the Naiscoil will
have a significant impact on the three mainstream
schoolz in the area.

» |f a statutory nursery unit is approved for the Irigh
medium school then the same privilege should be
afforded to children who choose mainstream
schools.

+ Declining birth rates in the local area which has
already impacted the numbers of children attending
the existing pre-aschools. Increasing the enrolment
number for the Maiscoll will impact the uptake further.

* |Insufficient need and capacity within the area
currently to support thiz proposal and a need for
equity of pre-school provigion across the parish.

+= (ther schools in the area expressed an interest in
establighing a nursery unit but this was declined on
the basiz that there was spare capacity within
existing settings, therefore, additional provision was
not necessary.

» Allow status quo with the existing pre-school
provigion within the area whilst =till offering parental
choice across the 3 local pre-school satiings.

* The ability of the 2 existing pre-schocls to remain
sustainable should this proposal be approved will
impact the primary schools which they feed into.

Thiz development proposal was discussed by the
Education Authority’s Strategic Planning and Policy
Committee at its meeting on & September 2022,

In consideration of the information presented in the Case
for Change, and the Education Authority's obligation to
support the Deparment of Education in its duty fo
encourage and facilitate Irish medium education, the
Education Authority supports Development Proposal 684
that a statutory nursery unit will be established at
Gaelzcoil na Speirini to provide 26 part-fime nursery
places with effect from 1 September 2023, or as soon as
possible thereafter.

The proposal is in effect a change in management from
a voluntary provider to a statutory provider resulting in no
change in provision within the area.

In keesping with established procedure the Education

Authority has requested Pre-school Education Group's
{PEG) assessment of the proposal.
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The proposal to establish a nursery unit for 26 part-ime
pupils at Gaelscoil na Speirini with effect from
1 September 2023 or as s00n as possible thereafter was
discussed by the Pre-School Education Group (PEG) at
its meeting on 7 Aprl 2022. PEG considersd the
proposal from Gaelscoil na Speirini for comment in line
with guidance provided by the Department of Education
regarding pre-school education and the statutory duty to
encourage and facilitate Integrated and Insh medium
education. PEG commented:

it is important the Educaftion Authonty and the PEG
support the Department in fulfiling its stafufory duty by
sinving to meet demonstrated parental demand in an
area for pre-school education at grant-maintained and
controlied integrated primary schools, as well as parental
demand for Iish-medium pre-school education.

Furthermore, Naiscoil na Speirini sits on the grounds of
Gae.l'sm}'na Speirini and the landlord has given notice
to both prowvisions. If the naiscoill does nof move with the
gaelscoil fo the new site, or does not secure another site,

it has the polential fo close completely.”

However, PEG would have concemns in regard to the
potential impact of this additional provision, including:

* Potential replacement of the existing funded non-
statutory pre-school provigion on the school's grounds;,
thi= may lead to staff redundancies and uptake of
younger children into the statutory nursery unit at
Gaelzcoil na Speirini, should the Development
Proposal be approved.

PEG noted that:

» Maiscoil na Speirini received 19 first preference
applications for 23 places in the 2021-22 academic
year.

+ Within a 2 mile radius 66 first preference applications
were received for 79 places.

+ There is no other Irish medium provision within a 5 mile
radius.

+ The existing figures suggest sufficient provision exists
to meet curent demand within the area.

In consideration of the above, and the Case for Change,
the Education Authority iz proposing to  publish
Development Proposal 684 the wesk beginning
28 September 2022,
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EDUCATION AUTHORITY

PRE-5CHOOL EDUCATION PROGRAMME 2021-22

DEVELOPMENT PROPOSGAL TO ESTABLISH A NURSERY UNIT FOR 26 PART-TIME PUPILS AT GAELSCOIL NA
SPEIRINI WITH EFFECT FROM 1st SEPTEMEBER 2023 OR AS 500N AS POSSIBLE THEREAFTER

Date of PEG Meeting:- 7" April 2022

PEG Comments

School

Gaelscoil na Speirini

Address

Gaelscoil na Speirini, 53 Moneyneany Rd, Draperstown,
BT45 7EN

PEG Comment — owverview of rationale for
comment.

PEG considered the DP from Gaelscoil na Speirini for
comment in line with guidance provided by DE
regarding pre-school education and the statutory duty
to encourage and facilitate Integrated and Irish-Medium
education as follows:

“It is important the Education Authority and the PEG
support the Department in fulfilling its statutory duty by
striving to meet demonstrated parental demand in an
area for pre-school education at grant-maintained and
controlled integrated primary schools, as well as
parental demand for Irish-medium pre-school
education”

Furthermore, Maiscoil na Speirini sits on the grounds of
Gaelscoil na Speirini and the landlord has given notice
to both provisions. If the naiscoil does not mowe with
the gaelscoil to the new site, or does not secure anocther
site, it has the potential to close completely.

In this context, PEG supports the DF on the basis of
demonstrated parental demand as evidenced by the
number of 1** preference applications (19 for 20 places).

However, PEG would hawve concerns in regard to the

potential impact of this additional provision, induding:

* Potential replacement of the existing funded non-
statutory pre-school provision on the school’s
grounds; this may lead to staff redundancies and
uptake of younger children into the statutory
nursery unit at Gaelscoil na Speirini, should the DP
be approved.

What is the potential impact if the proposal
is/ is not approved? (alternatives for
meeting demand) potential for over
provision)

Maiscoil na Speirini received 19 1st preference
applications for 23 places in the 2021-22 academic year.
Within a 2 mile radius 66 1st preference applications
were received for 79 places. There is no other IM
provision within a 5 mile radius.

What is the PEG assessment of need for pre-
scheol provision for the area? s this need
currently met?

The existing figures suggest sufficient provision exists to
mieet current demand within the area.
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How many 1* preference applications were
received by the setting? [usually 2 years
figures but this depends on the timing of the
development proposal)

2022-23 19 1* preference applications
2021-22 15 1* preference applications
2020-21 23 1* preference applications

Are there current or anticipated pressures in
placing pre-school children in the area?

Mo pressure within the area.

Hawe children been unplaced at the end of
the process in previous years?

In the BT45 area:

2020-21
2018-20

1
o

Has demand been increasing over time but
the number of places has not? Is the level of
need or provision changing significantly? Eg
new housing development, provider leaving
PSEP

Projected live births for the Lower Glenshane, Maghera

wards

2015-20
2020-21
2021-22
2022-23
2023-24

57 children
107 children
5S4 children
76 children
103 children

Can existing non-statutory providers expand
to help meet demand? |s there potential for
new providers to come on to the
programme?

There is no unmet need in the area. Spare capacity
exists within non-statutory pre-school settings to
address demand, if necessary.

There is no other Irish Medium provider in this area.

What is the potential impact on existing
good quality provision [displacement)?

Maiscoil na Speirini is already in existence with 20
funded pre-school places; they can accept up to 26
funded places in a session.

If there are other development proposals in
the area, how might they impact? (eg if
proposal A were to be approved, would B
still be required?)

Mone that PEG is aware of.

Other comments
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DEVELOPMENT PROPOSAL FOR GAELSCOIL NA SPEIRINI
1. BACKGROUND

1.1 Brief Description of the School

Gaelscoil na Speirini is @ co-educational Irish-medium primary school located in the village of
Straw outside Ballinascreen, with an enrolment of 73 pupils. Gaelscoil na Speirini was
established in September 2004 and was recognised by the Department of Education in 2006.

The decision to establish the provision was the culmination of a strategic planning progess to
address the high demand for Insh-medium Education in the Mid-Ulster area.

The Principal, Board of Governors and 5taff are committed to ensuring continuous high
standards through planning, practice, assessment and reflection. By developing links with the
local community and beyond, Gaelscoil na Speirini gims to enrich the childrens's cultural and
educational experience and knowledge.

Children, parents and staff supported by the Board of Governors, work together to help each
child achieve his /her potential as confident bilingual children in a safe and caring environment.
Gaelscoil na Speinini welcomes children from all faiths and has attracted families from both
traditional communities. We foster understanding and respect for all cultures and traditions
and celebrate diversity. We recognise the place of parents as their children’s first teachers and
warmly welcome and actively encourage parents’ participation in their children's learning.

There is a caring, friendly ethos in the school where each child is valued and diversity is
celebrated. Gaelscoil na Speirini is a vibrant school and pupils’ communication skills are
particularly strong, as they apply their literacy, numeracy, information and technology skills
effectively in an exceptionzlly rich range of contexts. Across the school, pupils’ behaviour is
exemplary. They work extremely well with sach other. The school provides very well-
developed opportunities for pupils to develop their confidence and resilience and acquire
creative skills. We have a powerful vision for providing a fully rounded education for the
school's pupils.

1.2 Location and Current Accommodation

Both Gaelscoil and Maiscoil na Speirini are located at 82a Sixtowns Rd, Straw, Ballinascreen,
BT45 7BB. The site is leased by the respective Gaelscoil and Naiscoil management committess
from the Catholic Church on the site of the former 5t. Columba’s Primary School.

1.3 Date of Impilementation

Itis proposed that a 26-place Nursery Unit is opened on 1st September 2023 or the earliest date
possible, thereafter.
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1.4 Existing Capital Proposals/Minor Works Applications

On foot of the notification received by the Board of Governors from the church's solicitor to
vacate the site at the end of the current lease (August 2024) the Department of Education, in
response to being informed by the board of governors of this development, instructed Land and
Property Services to Carry out a site search.

1.5 School Enrolment

As an emerging school, the enrclment has increased steadily with each year from 49 pupils in
2016 to 73 pupils in the current academic year (2021/22). The Gaelscoil has shown the ability
to grow their enrolment with an increase of nearly 20% in the last five years.

Total Enrolments at Gaelscoil na Speirini Table A

Year 1617 17/1E 18/19 19/20 20/21 21/22
Enrolment 49 56 6l 60 68 73

The historical enralments at the school, demonstrated in Table B (below), show that the unfilled

places at the school continue to decrease following the increase to the enrolment number
2019/20.

Enrolments at Gaelscoil na Speirini Table B

Year approved Enrolmant actual Enrolment unfilled Places
2017/18 58 56 2
2018/19 58 61 -3
2019/20 g7 &l 27
2020421 87 65 19
202122 B7 73 14

1.6 School Admissions

Table C (below]) shows the Primary 1 admissions over a 3-year pericd. The Gaelscoil has
managed to increase admissions significantly owver this period which is indicative of the
increasing and consistent demand for Irish-medium Education in the wider area.

Admissions at Gaelscoil na Speirini Table C

Year 20492020 2020/21 202123
Primary 1 Enrolment 7 14 14

Maiscoil na Speirini (the current voluntary feeder pre-school) attracts consistently high
numbers of pupils, with an average 21+ pupils over the last three years, as highlighted in Table
D (below). This increase is the result of coordinated awareness-raising and recruitment plans
across both Maiscoil and Gaelscoil management committess, along with the local Irish-
language community. This is evidence of the consistent demand for Irish-medium education in
the locality despite the lack of certainty over a permanent school-site in contrast to that of
other English-medium schools in the locality. This ongoing demand is further reflected in
increasing levels of admissions to the Gaelscoil.
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2021/22
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2019/20
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2017/18
13

2020/21
23

ADMISSIONS

1.7 Alternative Schools

If approved, this would resuit in the only Irish-medium preschool provision in the area, with
nearest equivalent provisions located approximately 10 miles away in Magherafelt (Gaelscoil
an tSeanchai) and Bunscoil Naomh Brid, IM Unit. Each school area serves a distinct community
and consequently there would be no adverse effect upon the other IM Pre-school providers.

Irish-medium Pre-School and Primary 1 Provision Table E

: T Distance by 2021/22 | 2021/22
304-6678 | Gaelscoil na Speirini - 20 14
304-6691 | Gaelscoil an tSeanchai 94 21 17
303-2018 | Bunscoil Naomh Brid 9.9 - 27
3AB-0114 | Naiscoil Charn Tochair 99 14 -
3AB-0125 | Naiscoil Mhachaire Ratha 77 17 -

' ' ' Total 74 58

The Pupil Distribution Map for Gaelscoil na Speirini and the surrounding IM schools and unit
also show distinct clusters around each provider, illustrating the separate catchment areas.
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2. SUSTAINABILITY ASSESSMENT

2.1 Quality Educational Experience

Gaelscoil na Speirini was last inspected by ETI in March 2019 (involving Action Short of Strike)
and in November 2012 (Short Inspection) when the quality of education provided was found
10 be Good. It was noted that the school has important strengths in meost of its educational
and pastoral provision.

In the intervening period, the school management and leadership has continued to build upon
these standards by engaging with a high degree of focus (prior and before Covid) in the
colloborative and independent learning experiences for children in the Gaelscoil.

Literacy and NMumeracy are in line or above expectations.

The Principal, assessment co-ordinator and the SENCO work closely together to ensure
that there is effective use of preformance data.

There is an effective Engage Programme,Timetabled Support Groups in place to close
the gap for children who need extra support or for those pupils in which Covid 19 has
significantly impacted.

Emotional Health and Wellbeing and Physical Health is promoted. There are weekly
Yoga Classes, Core Kids Classes, Zumba Classes, Weekly Art Classes, Weekly PDMU
classes and sessions enhanced by the Tree of Knowledge Programme.

The World Around Us/Stem Co-ordinator has worked closely with the management of
the school to develop an Outdoor Classroom. Children in Foundation Stage and in
Keystage 1 spend time every day in their outdoor dassroom. This is essential for
cognitive development, creativity and problem solving skills and serves as a great
foundation for the children as they progress through the school. In this way children
at foundation stage and keystage 1 have fun and benefit from developing good
physical fitness, agility and stamina, developing co-ordination, balance and strength
and time away from busy routines.

Gaelscoil na Speirini engage in many new initiatives. The Gaelscoil have been
commended in their recent work for Shared Education having been showcasad during
a Shared Education Conference in 2019 as a partnership of Good Practice.

World Around Us, Remote Learning, Development of the Outdoor Classroom,
Emotional Health and Wellbeing, & Engage Programmes.

The children's learning experiences are enriched by a wide-ranging extra-curricular
programme. There is a well-planned After-5chools for children in P.3-7 every day

We work closely with Glér na Speirini and the Irish Language Development Officer who
is based also on this site. There are a wide range of Irish Language activities for the
children on a weekly basis. There is also a mother-toddler group held at the centre
every Wednesday and Friday organised by Glor na Speirini.

The School Principal, SEMCO and teachers work closely to ensure that every child's
needs are met within the school.

Dwring lockdown teachers used information and communication technology (ICT) in
many innovative ways to motivate the children during Online Learning.

Information and communication technology (ICT) is used in many ways during the
school day. We plan additional challenges and opportunities to extend the interests of
the pupils and to enhance creativity and thinking skills.
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2.2 Stable Enralment Trends

The admissions and enrolment (see Tables B and C) at the school has increased substantially
over recent years, as greater numbers of parents seek to access IME for their children. This
equates to a growth of 50% in enrolment over the last five years.

As smaller classes exit the school, the enrclments are esxpected to grow further
{notwithstanding any additional growth) and the school will progress towards the rural
sustainability threshold (105).

Current & Anticipated Enrolment at Gaelscoil na Speirini -September

1 P2 P3 P4 P5 P& P7 Total
201519 10 9 13 9 8 4 8 61
2019/20 7 11 9 12 8 8 5 60
202021 14 6 11 9 12 8 B 68
202122 14 13 & 11 9 12 B 73
2022(23 16 13 13 6 11 9 12 B0
202324 15 16 13 13 B 11 9 83
202425 15 15 16 13 13 b 11 89
2025(26 15 15 15 16 13 13 [ 93

2.3 Sound Financial Position

The table demonstrates whilst the school has had a surplus of greater than 5% the recent
spending shows planning to reduce that figure. Additionally, the difficulties posed by Cowvid
restrictions have prevented some restricted funds being spent. Planned educational activities
during the pandemic were delayed. 5taff costs not as high due to the need for temporary staff
cover. The Board and School leadership continue to work to bring the spending into line in a
prudent and careful manner.

Budget Spending for Gaelscoil na Speirini Table G
Total Resources (including Total Net % Carryover of
W previous year's carryover) | Expenditure - Total Resources
2019/20 £273,763 £238,020 £35,674 13%
202021 £316,375 £270,675 £45,418 14%
2021/22 £377,393 £333,902 £33 491 7% (estimate)

2.4 Strong Leadership and Management by Board of Governars and Principals

The Governors and Principal of Gaelscoil na Speirini have demonstrated their ability to lead
the school effectively and deliver high guality provision through the initial years of the school’s
existence. School admissions and enrolment continue to grow steadily and the LPS is currently
in the process of identifying a new site which will facilitate the continued growth of the school.
As the November 2012 ET| Report states:
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* The Principal is committed to the growth and the development aof the school; she
warks well with the co-ordingtors and they plan jointly in the interests of the
learners.

* [Whole-school selfevaluation and farward planning processes are good. The schoal
development plan (SDP) has been devised in consultation with the parents,
governors and teachers and suitable priorities have been developed.

¢ The Board of governors is mast supportive and the quality of leadership and
management is very good.

2.5 Accessibility

The schiool is readily accessible to the wider area and maost pupils live within Skm of the school
{cf Para 1.7 regarding Pupil Distribution Map).

2.6 Strong Links with the Community

There are very strong links established with the current voluntary Maiscoil (Maiscoil na
Speirini), which shares the same site. Glar na Speirini ocoupies the building directly beside the
school and we use its fadlities during our school day. We have established strong links with
the local Irish-medium Post-Primary provisions at Gaelcholgiste Dhoire, Dungiven and the
Irish-medium Unit in Scoil losaef, Donaghmore.

The Board of Governors has developed a vision for the promotion of the Irish language in the
area. There are Irish-language classes for adults via zoom and face to face classes every week.
There is a vibrant local Irish-medium youth club attended by pupils from the local post-primary
schools. The Irish-language community group (Glor ma Speirini) works collaboratively with the
Gaelscoil and Naiscoil to continue to build upon the success of IME in the wider locality. There
are regular summer camps for Primary and Post-Primary School children and 2 range of
activities during the school year.

The school has a strong Gaelic ethos and the children are immersed in all aspects of Gaelic
culture, including language, literature, song, dance and sport. The school has a strong
relationship with local businesses, and many contribute to school events and fundraising
activities. Glor na Speirini, the Ballinascreen Traditional and Folk Group and An Carn provide
a range of social and recreational activities through the medium of Irish for children attending
the Gaelscoil as well as fadilitating Irish Language classes for adults.

We have strong links with the Parish of Ballinascreen/Draperstown. The Clergy in the Parish
assist us with preparation of the Sacraments every year. The Service is conducted through the
medium of Insh.

We have strong links with Maiscoil na Speirini, Glor na Speirini, Mid-Ulster Council, Irish
Language community groups, other gaelscoileanna in owur surrcunding area and local
nurseries, local Primary Schools, local Secondary Schools; the local GAA club, Ballinascreen
Traditional and Folk Group, local shops and businesses. Gaelscoil na Speirini is a thriving
school and is very much part of the wider community. The Principal of the school works very
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closely with the wider community to ensure that the pupils are an integral part of their
Ccommunity.

3. AREA PLANMING IMPACT

The enrolment has increased steadily since the school was established rising to 73 pupils in the
current academic year. The long-term benefits of this proposal would be recognised across
three levels of provision. An analysis of enrclment trends prior to and directly after the
introduction of statutory nursery units in Irish-medium schools clearly demonstrates the
positive effect that this change has upon enrclment and admissions of pre-school age and
Primary 1 age children (See Appendix F). On average, pre-school admissions have increased by
over 60% in the three-year period from prior to and following transition to statutory provision,
with that figure rising to owver 70%: of an increase when comparing admissions in the five-year
period.

Pupil Increase following Establishment of Statutory IM Nursery Unit (2008 - 2021) Table |

3 Yr Ave Increase 5 Yr Ave Increase
Effect Upon Pre-school Admissions 064 62.47% 0.98 716T%
Effect Upon Primary Admissions 2.65 23.73% 361 27.24%
Effect Upon Primary Enrolment 1756 32.24% 20.89 41.40%:

With regards to the effect upon primary admissions, the pre- and post-transition change lies at
over 24% increase in the three-year period and higher still, at 27%, for the five-year period. The
increase in enrolments is further evidenced upon comparison of pre- and post-transition impact
upon total enrolments at effected IM schools — over 308 increase in enrolments in the first 3
years and 40% across the initial 5-year period.

The increased enrcilment will contribute to the long-term viability and expansion of Gaelscoil
na Speirini and to the Irish-medium post-primary provision. An increase in the approved
admissions for primary provision would result in greater numbers at Primary 7 within the IM
sector locally and add to the pool of pupils for Gaelcholdiste Dhoire andfor Scoil lésaef,
Donaghmore.

The success of this proposal would ensure that both levels are facilitated within any future site
and safeguard both the future of IM provision within the locality and the investment which has
been made by DE. The lease currently held by the school and pre-school will end in August 2024
and the landlord has informed them that no extension will be granted. Therefore, approval of
this development proposal would facilitate the incorporation of the Maiscoil under the
Gaelscoil’'s management and thus, ensure that this physical link is consolidated. Given the
symibiotic relationship that exists between both pravisions, it is essential that this is maintained,
and even built upon, to ensure the long-term future of IME in the area.

Gaelscoil na Speirini, as with the other Gaelscoileanna in Mid Ulster, serves a particular
catchment area distinct to that of the other IM schools and consequently, there is no potential
impact upon alternative IM providers. The closest alternative Irish-medium providers are
Gaelscoil an tseanchai and the Irish-medium Unit at Bunscoil Naomh Brid and bath have healthy
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enrolments and are fully supportive of this proposal (Evidence of support induded in Appendix
[). This proposal is not linked to any other current Development Proposal.

4. RATIOMALE FOR CHAMNGE

The desired outcome of the proposal is to provide parents and their children with the optimum
start to their education. Through the Department of Education's Pre-school Expansion
Programme, the Department aims to ensure that at least one year of preschool education is
available to every family that wants it. This development proposal also falls in line with:

®  The statutory duty to encourage and facilitate Irish medium education [Article 89,
Education (NI} Order 1998)

®*  Recommendation Mo. 2 from the Review of Irish-medium Education Report (2008),

®  The obligations arising from the European Charter for Regional or Minority Languages

®"  Rural Needs Act (M1} 2015

There were two options considered; for Naiscoil na Speirini to remain as a voluntary naiscoil or
to apply to become a statutory nursery unit. There are several reasons that the option to change
the voluntary provision to statutory has been chosen as the way forward. Not only has the
committee of the voluntary Maiscoil agreed that the Board of Governors submit a development
proposal to that end (as evidenced in Appendix B) but also:

= several added benefits associated with a statutory nursery unit that the wvoluntary
provision does not provide

®  area-planning interests

= and, an urgency to accommodation and site concerns.

Given the increasing urgency with which the provision may have to relocate, there is a real
danger that the pre-school and primary provisions will be severely impacted if separated. It is
our experience that fragmentation of the provision undermines the growth and development of
the school. Therefore, without establishing a statutory Nursery Unit there is a real danger that
IM pre-school provision in the village will be left without a site. This presents a genuine risk to
the development and ultimately, the sustainability of the IM primary provision in the locality
which, in turn, would undermine its contribution to Gaelcholdiste Dhoire, Dungiven and/or Scoil
|Gzaef, Donaghmaore.

It is vitally important that fragmentation is avoided between IM pre and primary provision given
that the symbiotic nature of the relationship between the two levels of provision would be put
under immediate threat. The maintenance of this relationship is essential in building the
sustainability of the IM provision.

However, the Rural Meeds Act [2016) affords the Department the basis to safeguard against any
such fragmentation insofar as it enables it to address this potential threat to the continued
existence of IM provision within this rural locality. Likewise, the statutory duty to encourage and
facilitate the development of Irish-medium Education serves as a bulwark to act, as outlined by
Judge Treacy: ‘in ways thot it need not for other sectors by taking positive sleps or removing
obstacles which inhibit the statutory objective” [Treacy J, 2011 in McKee vs DE].

At the heart of the proposal, is the desire to further enhance the preschool provision and
continue to build upon the good educational and linguistic standards set by the current veluntary
provision and ultimately, to future-proof the provision. Research commissioned by both the
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Stormont Assembly and the Department of Education have identified several benefits and higher
educational outcomes as a result of children attending nursery schools/dasses. The Effective
Preschool Provision in Northern ireland, or EPPNI, (DENI, 2010) research indicates when
considering different types of preschool provision, or none, that:

= .there is a significant beneficial effect of attending a nursery school/class for Key Stage 2
English attainment, with the nursery school/closs group being over 3 times more likely to
attain level 5 as the no preschool group. Also playgroup children are about twice as likely
ta agttain level 4 gs the no preschool group. There is a significant beneficial effect of
attending a nursery school/class or playgroup for attainment in Key Stage 2 mathematics,
with the nursery schoolfclass group being almast 3 times os likely to attain level 5, while
the piaygroup children are aver twice as likely to attain level 5, as the no preschoo! group.”

Whilst the crux of this point was to identify the benefits of attending preschool, it nonetheless
highlights the increased educational outcomes produced by a statutory nursery experience (as
opposed to those produced by either a playgroup or none). This was previously highlighted by
the EPPNI research from 2006 which notes that “there are significant differences between
preschool settings and their impact on children. Nursery schools/classes have the overall best
outcomes”. As well as the ease of transition for pupils and the enhanced educational cutcomes,
there are several practical reasons for endorsing the proposal. These include access to
additional services not afforded to voluntary groups and of course, the positive implications
that the proposal would have for the whole of the IM provision relocating as one entity in
relation to sustainability, viability and future development of IME right across the sector
regionally.

As past experience and research has shown, the symbiotic nature of the relationship between
preschool and primary provision is essential in maintaining the sustainability of the provision.
As a result of this, the strengthening of this relationship has both short and long-term benefits
for the sustainability of IME provision in the locality. The proposal to bring both levels of
provision under a single management authority would ensure greater coherence between
preschogl and foundation stage education and an enhanced continuity for the children. In a
study entitled An Traein: ag aistrit on Naionra go dti on Bhunscoil (The Train: transferring from
Mursery to Primary), conducted in the south of Ireland, found that “staff in preschool settings
on the same site as the primary schoal felt they were advantaged when managing transitions™
(Mhic Mathina, 2011). As well as the ease of transition for pupils (mentioned above), historical
enrolments have shown that the transformation of voluntary preschool settings to statutory
has led to strong increases in enrolments and admissions in the IME sector (as explained under
Area Planning Impact). More recently, the Dept.’s 2020 “Repart on the Educational Outcomes
of Pre-school Irish-medium Education”, recommended extending the number of statutory
nursery settings as a means of ensuring consistency of experience for all pupils.
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5. EDUCATIONAL IMPACT

As the overall policy aim of the Learning to Learn (DENI, 2012) strategy states, all children should
“have opportunities to achieve their potential through high quality early years education and
learning experiences.” We believe by establishing a Statutory Mursery Unit we will further raise
the standard of education and the educational cutcomes for IM preschool education in the local
area. This is affirmed by the Effective Preschool Provision in Morthern Ireland study (DEMI,
2006), which states that “at the start of primary school, children from nursery schoolfdasses
showed the most benefit for cognitive development™.

The most tangible benefit is the permanent employment of a qualified teacher. Comhairle na
Gaelscolainchta advises parents to send their children to a nursery setting for two years (the
equivalent to one year full-time) in order to give them the best opportunity to pick up the target
language. As noted in the April 2013 NI Assembly Research paper, Early Years Provision, Perry
states that there is “strong correlation between higher staff qualification and better outcomes
for children. 5taff that have undergone more specialised education and training are found to be
associated with stable and stimulating interactions in early years settings.”

Also, language acquisition and age are very strongly linked. Thus, it is vital that children are
afforded the best opportunities at the earliest stage and in this regard, a nursery setting which
is led by a qualified teacher is the strongest aption for the children and their future educational
and linguistic developmenit.

In response to past development proposals, the Department has pointed out that voluntary
groups can also employ a qualified teacher, however, for most groups this is simply not possible
on a financial basis. A starting salary for a teacher at the most basic point, ML, is around
£24 000. This employment, plus the statutory employer pension contributions, would amount
to over 50% of the monies allocated to a 24-place PEAG-funded pre-school.

The potential for longer hours afforded to statutory provision allows the child greater exposure
to the target language. The connection between age and linguistic acquisition are strongly
linked together and the additional facet of Irish-medium education, when compared to English-
medium, is the introduction of the Irish Language. In research report commissioned in the
Republic of lreland by National Council for Curriculum and Assessment (NCCA, 2012), O Duibhir
and Cummins found that “the more exposure the learners have to the L2 {Irish) the more they
will learn and the faster they will learn it”, [[Towards an Integrated Language Curriculum in Early
Childhood and Primary Education (3-12 years)).

It is essential that language acquisition is sufficiently catered for by a teacher-led nursery unit
which presents the pupils with the best opportunity through which to develop their linguistic
skills. Histarically, the majority of pupils entering the Irish-medium sector do not come from
Irish speaking families and therefore, language acquisition at the earliest stages gains an even
greater importance. As noted by & Laoire and Harris in Language and Literacy in Irish-medium
Primary Schools (NMCCA, 2006), “the more exposure to the language as in
immersion/submersion CLIL programmes and the more opportunities to use the language in a
meaningful way, the better the chances of acquisition.”

The permanent employment of a teacher also improves the ability of the provision to identify
and cater for children with Special Education Needs (SEN). As noted in the Special Education
Teams' comments in response to Development Proposal 449 (to establish a statutory nursery
unit at Gaelscoil Eanna}:
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“this DP should have beneficial effects on SEN provision as a result of the employment of a
gualified teacher which will help improve the educational and linguistic standards and pupil
attainment both in the preschool and the primary school; and in terms of Educational
Psychology input which will ensure that the specific needs of particular children are identified
and met.”

By ensuring that the specific needs of particular children are identified and met, at the earliest
stage, and through the access of outreach supports, which are not currently facilitated under
the current voluntary status of the IM pre-school, the effects of certain SENs can be contained
and minimised, as far as is possible. Additionally, if this Development Proposal is approved,
children, parents and educators benefitting from EA SEN support will be availing of the same
support network with a greater of degree continuity (ie people and processes involved, lines of
communication etc.). Given the difficulties faced by young children and families during the
Covid pandemic, and reduced access to already stretched services, it is anticipated that the
need for sufficient SEN support will be even greater and further reinforces the need to affect
this change.

IMPLEMENTATION PLAN

If the proposal is approved, the posts of Mursery Teacher and Assistant would need to be drawn
up, advertised and interviews conducted. This process should take no longer than 8 weeks. This
is clearly realistic within the timescale and with the intention of opening the new provision in
September 2023.

The inclusion of the statutory provision within the primary school would not immediately affect
the enrolment of the school. It is emnvisioned, however, that the statutory provision would
further strengthen future Primary 1 enrolment. The Board of Governors will assume
responsibility for the management of the naiscoil as an integral part of the school which will
provide continuity and consistency of approach.

If the proposal is approved, the statutory nursery provision would come into effect from the
beginning of the school year. Therefore, it would have no impact upon the education of the
children within the nursery, nor would it impact upon the pupils in the primary school itself.

RESOURCE IMPLICATIONS

If the Development Proposal is approved the Gaelscoil would need:

7.1 Costs & Staffing

As the proposal deals with an adjustment to the school's Approved Enrolment and Admissions,
there would be minimal impact upon the Aggregated School’s Budget. Any additional staffing
costs will be paid for through the school’'s LMS annual budget allocation.

1.2 Accommodation

The current pre-school room meets the minimum reguirements for 26-pupils; however, It is
highly unlikely that the current accommodation would be available after Aupgust 2024,
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We recently met with the Department of Education 30th March 2022 to secure an alternative

site. DE instructed the LPS to identify potential sites which they have done. as the 5t Canices
Trust has sent a letter to the Mangement of the Gaelscoil and Glor na Speirini (the landlord of
the naiscoil) to state that the lease will end August 2024.

7.3 Transport

Mo additional costs
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Board of Governors Meeting Date of Meeting: 08/12/2021
Gaelscoil na Speirini Time: 7:00pm

Piace: Gaelscofl na Speirini

Present:
Principal
Board of Governors Members:
Chair:
Parents Rep:
Teachers Rep:
Treasurer:
Secretary:
Member:
Member:
Member:
Member:

Those invited who are not members of the Board of Governors:
(Trustee)
[Trustee)

[Trustee)

ALSO PRESENT FOR ITEM 1 FROM MAISCOIL COMMITTEE:
Chair:

Member:

Member:

Member:

Representative from Cnai
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Minutes

1. Meeting with Naiscoil: re: proposal to establish a Statutory Irish Medium Unit within
the Gaelscoil to be submitted to EA for approval

# CnaG explained roles to everyone through education and developments and background to
projects on new site- where we are now and moving forward.

#we need to move naiscoil and gaelscoil together

#rovered concerns from naiscoil commitiee-

What stage are at? Its not a given, site hasnt been approved yet.

If all does go ahead, approx timeline? Target date 2024

Staffing? Will need a qualified teacher to run the new unit if it goes ahead

#CnG will draw up a plan for and to agree and liaise with naiscoil chair to keep them informed.

#next step needs done by end january, start of february- development proposal that naiscoil moves
to

#consulation period approx 10 weeks, once submission goes to E.A they then do their own
investigations. Probably not to summer 2022 . Which will decide if it goes to next stage of public
approval period

#0ct/Nov 2022 Area planning and LPS with E.A
#Early2023 - goes to minister, if approved, is there a need for new site?
#Procurements go out for new nursery, and staff sourced

#possible approval for statutony naiscoil sept 2023.

asked the Governors did they want to proceed with the Proposal. All Governors and Maiscoil
commitiee agreed to procesd wiih the Development Proposal re: establishment of a Statutony
Maiscoil

#Was agreed that a new sub-committee would be set up for the new site.
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Naiscoil na Speirini

82 Sixtowns Rd, Draperstown,
Co Derry, BT45 7BB
02879627797

24"™ February 2022

The staff and committee of Naiscoil na Speirini wish to note our support of Gaelscoil na Speirini’s
development proposal to include a statutory Naiscoil within its provision. Naiscoil na Speirini has a
proud history in the parish of Ballinscreen and has made an immense contribution to the development
of the Irish language and the current success of Gaelscoil na Speirini.

The educational opportunities and the care which the staff of the Naiscoil have provided for the
children of the parish over a pericd of twenty years has been exceptional. We as a committee and
staff will continue to work in partnership the Gaelscoil to ensure that the current excellent standard
of provision is maintained over any transitional periods.

We know that this development proposal will build on the excellent foundations and create further
opportunities for the children of the parish.

Marguerite O’Donovan, Chairperson

On behalf of the Staff and Committee of Naiscoil na Speirini
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A chairde,

As you will be aware, the Board of Governors for Gaelscoil na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoil.

As part of the interal consultation process, it is important that the thoughts of the staff are
taken into consideration. We would be grateful if you could read the relevant information
attached and answer the questions below,

1 | Are you in favour of the Development Proposal? (Please provide reason)

Ves

T fee\ Anis 1S wmpattant fO¢ Born he
Schoa and  Conmanidy 05 it 1D 0-5(«.\& u:m:\
10 wdrodie the Crndien +0 e SEhool and
(& cealy helps 40 Sek them wp fof

Prwnacy 4
2 | Would you make any amendments to the Development Proposal?

No

3 | Any other comments? - ‘

S 1§ an importont proposal i finking

the Pre -School children O The OOMOSY

Schoo) Ondd T feel it wooad R Ry
ol 10 Al nvoed  Qot Ahe

Propetel 4o qp dineod .

Go raibh mile maith agat as do chuid ama agus barulacha!
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st re na Speirini

A chairde,

As you will be aware, the Board of Governors for Gaelscoil na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoil,

As part of the internal consultation process, it is important that the thoughts of the staff are
taken into consideration. We would be grateful if you could read the relevant information
attached and answer the questions below.

K n favour of the Development Proposal? (Please provide reason)
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A oaald  mems osas AL A G eataes)

P‘M‘)Ht@\}-l IM Bl G ‘\—‘-'Q.J. W
e ke o PR TROR TS G-E L.Q..D-;{M}\-l 'ADL Oy

camcek ik A..gwk Lozl . | - @294
L Ji;/z‘ —scll ol T D
2 | Would
youmake any Omi:c{mentsto the Development Proposal? Usmed
5‘4?—3—“‘- Fo-Xe. of o ey
‘\lo poo “Scone ‘-‘Ds re - AQ;LDO \3 A p -4

P

Qq/\_noi " pO'b\' P’V\-o—-\g |Me
s ﬂ-—-w-.l-—! 3 cRa .~ A\

s\_-rrw-b!-—l-) O o |,

3 | Any other comments?
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Go raibh mile maith agat as do chuid ama agus barilacha!
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A chairde,

As you will be aware, the Board of Governors for Gaelscoll na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit

within the Gaelscoll,

As part of the internal consultation process, it is important that the thoughts of the staff are
taken Into consideration. We would be grateful if you could read the relevant information

attached and answer the questions below.

1 | Are you In favour of the Development Proposal? {Please provide reason)
Yess T om . Favowr Of tha Beve lop/‘\i"*

i Yo RallinaScween arto T Rel Ch lolrem

PoSier.

Proposal and T el (he Nowscoil and Cuaslscoi!
ey So close tog.é‘“&f W-il\‘ulp [k Grow Mo

a0 End bransiBon fram Maiscorl o Garlseot!

will

2 | Would you make any amendments to the Development Proposal?

NONE

3 | Any other comments?

/

Go ralbh mile maith agat as do chuid ama agus barilacha!
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A chairde,

As you will be aware, the Board of Governors for Gaelscoll na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoil,

As part of the internal consultation process, it is important that the thoughts of the staff are
taken into consideration, We would be grateful If you could read the relevant information
attached and answer the questions below.

1 | Are you in favour of the Development Proposal? (Please provide reason)
YeS, T am in favewr of the developmene
ProPosed

2 | Would you make any amendments to the Development Proposal?
'JO P HOW“C‘ not Mioika O
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3 | Any other comments? p) . A |

Go raibh mile maith agat as do chuid ama agus bardlacha!
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A chairde,

As you will be aware, the Board of Governors for Gaelscoil na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoll.

As part of the Internal consultation process, it is important that the thoughts of the staff are
taken into consideration, We would be grateful If you could read the relevant information
attached and answer the questions below.

1 | Are you in favour of the Development Proposal? (Please provide reason)

T om n favowr of e development propesal. T Lave
oitnested ta SULESS OF Otaar GGoalesil's wheo lhave
e~ tis Fep and o a W""ﬁ AR Lt
ersures © Tvoota vorginen 7 nwacn—‘)w
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2 | Would you make any amendments to the Development Proposal?
NO

3 | Any other comments?

Go raibh mile maith agat as do chuid ama agus bardlacha!
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A chairde,

As you will be aware, the Board of Governors for Gaelscoil na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoil,

As part of the internal consultation process, it is important that the thoughts of the staff are
taken into consideration. We would be grateful if you could read the relevant information
attached and answer the questions below.

1 | Are you In favour of the Development Proposal? (Please provide reason)
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A chairde,

As you will be aware, the Board of Governors for Gaelscoil na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoil.

As part of the internal consultation process, it is important that the thoughts of the staff are
taken Into consideration. We would be grateful if you could read the refevant information
attached and answer the questions below.

1 | Are you in favour of the Development Proposal? (Please provide reason)
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2 | Would you make any amend
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ts to the Development Proposal?

3 | Any other comments?
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Go raibh mile maith agat as do chuid ama agus bardlachal
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A chairde,

As you will be aware, the Board of Governors for Gaelscoil na Speirini intend to submit a
Development Proposal to the Department of Education, applying for a statutory nursery unit
within the Gaelscoil.

As part of the internal consultation process, it is important that the thoughts of the staff are
taken into consideration. We would be grateful if you could read the relevant information
attached and answer the questions below,

1 | Are you in favour of the Development Proposal? (Please provide reason)

Ues L Stondy Sufert the propasel,
abt T pehese” bach lewels OF eclucabion
Shoud e faclhtated Ffor LWiOnn BOne one
Ske The Pre Schoel woadd be Seadher ted

+o engane o moet GuotScod SEafE Fon Do
Cachest cloys, malking transSiien easier for Gy,

2 | Would you make any amendments to the Development Proposal?
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Go raibh mile maith agat as do chuid ama agus bartlacha!
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From: P MICMASTER

Sent: 21 March 2022 21:48

Tao: 5 Kelly .
Subject: 5T BRIGID'S PS TIRKANE / BUNSCOIL NAOMH BRID
To whom it may concern:

| am writing to confirm that we support the Development Proposal to establish a statutory
nursery unit at Gaelscoil na Speirini.

Bunscoil Naomh Brid has a separate catchment area and therefore the establishment of a
nursery unit at Gaelscoil na Speirini should not have any negative impact upon our school.

Yours sincerely,

Patricia Mc Master

St Brigid's PS J Bunscoil Naomh Brid
Mirs Patricia Me Master

Principal

5t. Bngid's PS Tokane / Bunscoil Maomh Brid
303-2018
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From: D SWEENEY

Sent: 31 January 2022 13:14
To: 5 Kelly

Subject: Dearbhi tacaiochta

A Chara,

We are happy to confirm that we fully support Gaelscoil na Spéirini being approved for statutory
part-time Irish-medium provision.

Le meas,

Deirdre Nic Suibhne

Priomhoide/Principal

Gaelscoil an tSeanchai

40 Sraid an Tionail

Machaire Fiolta

BT45 6BW

028 7900532
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32 Sraid an tSaipeil « 4 Chriachach « Co Thir hain « BT80 BQD

[ )
k) ¢ on 02 76 4121 + R-phost i oileoghain.com * Greasan wwy V.com
; 9 ‘:
o < 32 Chapel Street *+ Cookstown = Co, Tyrone * BTB0 80D
Yo 2012 (\,\v o "‘ e ’ ‘
R e\ @ Tel 028 8676 4121 = E=mail info@goekscoieoghain.com « Web www.gaekcoillecghain.con
1 March 2022

To whom it may concern:

| am writing to confirm that we support the Development Proposal to establish a statutory nursery
unit at Gaelscoil na Speirini.

Gaelscoil Eoghain has a separate catchment area and we foresee no reason that the establishment of
a nursery unit at Gaelscoil na Speirini will have any negative impact upon our school.

Yours sincerely,

4 N Coclooel (o M€

Cann

Alicia Ni Eochaidh | Acting Principal Pat McCann | Chairman of Board of Governors
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"@’f‘ Slér na Speirind

82c, Béthar na S& Bhailte
Srath

Baile na Scrine

Co, Dhoire

BT45 7BB

achara,
The committee of Glar na Speirini are supportive and in favour of the
application for a statutory Naiscoil within Gaelsceil na Speirini.

Le dea-mhéin
The committee of Glér na Speirini

GlérnaSpeirini is a charitable company limited by guarantee, Company No. NIE2Z1893 Reg'd office:
82¢c, Shitowns Road, Straw, Ballinascreen, Co, Derry BT4S5 7BB. Charity Commission NI number;
NIC103283
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoll.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change, If the
proposal is approved by the Minister, the main changes would be;

*  The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

¢ The Naiscoil/Nursery Unit would be led by a teacher.

» The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoll environment from the earliest days.

* The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education,

* A nursery unit at Gaelscoll na Speirini would provide further opportunities and choice
within the whole communitly re:pre-school education.

As part of the internal consultation process, it is Important that the thoughts of the parents
are taken into consideration,

Are you in favour of the Development Proposal? m

-

2 | Any comments

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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uestionnaire for the parents of pupils at Gaelscoil n

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit

a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This

means that the Irish-medium pre-school provision would come under the direct

management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

The Naiscoll/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll

The Naiscoil/Nursery Unit would be led by a teacher.

The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoll staff and the Gaelscoil environment from the earliest days,

The Naiscoll/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, It is important that the thoughts of the parents
are taken Into consideration.

Are you in favour of the Development Proposal? 9 E S ' !

Any comments

smned:M
s £TT

Date:

**Go raibh maith agat as an am a ghlacadh lels seo a ionadh isteach®*
Thank you for taking the time to fill this form in
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uestionnaire for the pare upils at Gaelscoil rini
A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoll and certain aspects of the provision would change. if the
proposal is approved by the Minister, the main changes would be:

* The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

o The Naiscoil/Nursery Unit would be led by a teacher,

* The Nalscoll/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

e The Naiscoll/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1
Are you in favour of the Development Proposal? \{Qp M oo{ts_vﬁo'\u
oQe;

2 | Any comments

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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naire for rents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoll and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

o The Naiscoil/nursery unit would be directly managed by the Board of Governars of the
Gaelscoil

s The Naiscoil/Nursery Unit would be led by a teacher.

¢ The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days,

o The Naiscoil/Nursery Unit would contribute further ta the high Standard of Ifish
medium education in Ballinascreen

o A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

o A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken Into consideration.

Are you in favour of the Development Proposal? st ;

2 | Any comments .
| shrowgy cugree wih the pepossl | (UK i€ Sl e
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**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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uest re for the pare ils il na i

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be;

* The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscolil

¢ The Naiscoil/Nursery Unit would be led by a teacher.

o The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earfiest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

® A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education,

* A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-schoel education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1
Are you in favour of the Development Proposal? ‘)GS
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A&»@cﬂjm A FadTRse Of TNONT
Cor. U WG PansTy o BRENaRT Ceor :j
'5‘\’9’1\#’76% Wc SrucoL. EDVCATOR

Caen

- leey
Date;

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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i r rents of puplils at Gaelscoil na rini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit

a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This

means that the Irish-medium pre-school provision would come under the direct

management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be;

The Naiscoll/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

The Naiscoil/Nursery Unit would be led by a teacher.

The Naiscoll/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration,

Are you in favour of the Development Proposal? {5

Any comments

- GEecedde

Date:

B i ol B r SIS

**Go ralbh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit
2 Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

® The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil
The Naiscoil/Nursery Unit would be led by a teacher,
The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

® A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

® Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1
Are you in favour of the Development Proposal? )(65

2 | Any comments
The ﬂawcou/ﬂwsay Ut would conpmbute
futher 1 My Inn mudiam educalon 14

4.1. POMSL\

signed:(J) /.2
Date:

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach®*
Thank you for taking the time ta fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-schoo! provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change, If the
proposal is approved by the Minister, the main changes would be:

¢ The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

*  The Naiscoil/Nursery Unit would be led by a teacher.

* The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

* The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

® A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* Anursery unit at Gaelscoil na Speirini would provide further cpportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration,

1
Are you In favour of the Development Proposal? YQS o B S ‘3"/ €€

2 | Any comments
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Signed:
Date: z

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. if the
proposal is approved by the Minister, the main changes would be:

* The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil
The Naiscoil/Nursery Unit would be led by a teacher,
The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

® The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

¢ Anursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education,

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education,

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration,

=

Are you in favour of the Development Proposal? \«‘ es o AM

2 | Any comments

Signed:
Date: 7 ’

**Go raibh maith agat as an am a ghlacadh leis sec a lionadh istaach**
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoll,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal Is approved by the Minister, the main changes would be:

* The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

« The Naiscoil/Nursery Unit would be led by a teacher.

¢ The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoll environment from the earliest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* Anursery at Gaelscoil na Speirini would provide an equal oppo rtunity for all children
in Irish medium education to benefit from statutory pre-school education.

® Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration,

Are you in favour of the Development Proposal? >/55

2 | Any comments

| sTrROMELY AEAEE w/iTH
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Signed:
Date: (#

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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uestionnaire for ils at Gaelscolil na rini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

o The Nalscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll

* The Naiscoil/Nursery Unit would be led by a teacher.

» The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

* The Naiscoll/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

® A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitty re:pre-school education

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1
‘ l Are you in favour of the Development Proposal? Yes

2 | Any comments
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**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in

100



Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Gavernors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoll.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

*  The Naiscoll/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

* The Naiscoil/Nursery Unit would be led by a teacher.

* The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

® A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education,

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

¥ Are you in favour of the Development Pfoposal?\kg 7l M,‘j ag/@Q

2 | Any comments

Signed: Z
Date: g

**Go raibh maith agat as an am o ghlacadh leis seo a lionadh isteach®*
Thank you for taking the time to fill this form in
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stionnaire for the Is a il na

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit

a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

The Naiscoil/Nursery Unit would be led by a teacher.

The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen g

A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1

Are you in favour of the Development Proposal? Lﬂﬂ’g

Any comments
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onnaire for the parents of pupils at Gaelscoi eirini

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit

a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

The Naiscoil/Nursery Unit would be led by a teacher.

The Nalscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

The Naiscoll/Nursery Unit would contribute further to the high Standard of frish
medium education in Ballinascreen

A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

A nursery unit at Gaelscoil na Speirini would provide further oppartunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

» Are you in favour of the Development Proposal?
2 | Any comments
Yes, | shrongly agree wali e prapesal
Signed:
Date: 22

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini
A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

s The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll

» The Naiscoll/Nursery Unit would be led by a teacher.

* The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

e The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

muc ‘l N

1 : ¢ M I\
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Signed.
Date: T~

**Go raibh maith agat as an am a ghlacadh leis seo a konadh isteach**
Thank you for taking the time to fill this form in
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stionnaire for the parents of pupils at Gaelscoil na Speirini
A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

* The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll
The Naiscoil/Nursery Unit would be led by a teacher.
The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earfiest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it isimportant that the thoughts of the parents
are taken into consideration.

1 E
Are you in favour of the Development Proposal? Y ES

2 | Any comments

Signed:,
Date:

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this formin
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come wnder the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

¢ The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll

* The Naiscoil/Nursery Unit would be led by a teacher.

* The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

¢ The Naiscoll/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* Anursery unit at Gaelscoll na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1

Are you in favour of the Development Proposal? \1-g ]Tg i Stlayy gz s N

2 | Any comments
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Signed:
Date: <

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini
A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoll and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

* The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll

* The Naiscoil/Nursery Unit would be led by a teacher.

¢ The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

* The Naiscoll/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration,

Are you in favour of the Development Proposal? %E'S 3
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**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach®*
Thank you for taking the time to fill this form in
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uestionnaire for the parents of pupils at Ga il na Speirini

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

s The Naiscoll/nursery unit would be directly managed by the Board of Governors of the
Gaelscoll

» The Naiscoil/Nursery Unit would be led by a teacher.

o The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

o The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

o A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education,

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration,

Are you in favour of the Development Proposal? yc s \o0 0/6

2 | Any comments
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Signed:
Date:

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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stionnaire for the paren upils at Gaelscoil na |
A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
2 Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

» The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

* The Naiscoil/Nursery Unit would be led by a teacher.

« The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Insh
medium education in Ballinascreen

* A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education,

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

Are you in favour of the Development Proposal? L’CE

2 l Any comments
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Signed:
Date:

**Go ralbh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelstoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change, If the
proposal is approved by the Minister, the main changes would be:

*  The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

* The Naiscoll/Nursery Unit would be led by a teacher,

¢ The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

* The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

¢ Anursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re;pre-school education,

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

P you in favour of the Development Proposal? 1 | ¢fa '5@' 0902 [ prpnad

2 | Any comments

T

Signed: ‘
‘Date:

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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estionnaire for arents of pupils at Gaelscoil na ni

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit

a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

The Naiscoil/Nursery Unit would be led by a teacher,

The Naiscoll/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

The Naiscoll/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1

Are you in favour of the Development Proposal? /.

Any comments

ﬂ- )Lﬂsb(.] C1’J‘¢'~ arl s r-a('qu

5ot 000 GO0
Date; Lltlwia

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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naire for the pari upils at Ga i

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil.

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

*  The Naiscoil/nursery unit would be directly managed by the Board of Gavernors of the
Gaelscoll

» The Naiscoil/Nursery Unit would be led by a teacher.

o The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

» The Naiscoil/Nursery Unit would contribute further to the high standard of Irish
medium education in Ballinascreen

o A nursery at Gaelscoll na Spelrini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

e Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education,

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

1
l Are you in favour of the Development Proposal? Yeg ‘ 0o z

2 | Any comments
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signed: g
Date:__}p.,t.u._

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach®*
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini

A chairde,

The Board of Governors of Gaelscoil na Speirini are working together to submit

a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoll,

This

means that the Irish-medium pre-school provision would come under the direct

management of the Gaelscoll and certain aspects of the provision would change. If the
propasal is approved by the Minister, the main changes would be:

The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

The Naiscoil/Nursery Unit would be led by a teacher,

The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoll staff and the Gaelscoil environment from the earliest days.

The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education.

A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education.

As part of the Internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

-

11

Are you in favour of the Development Proposal? "').I OGEE wiah +he Profosal

|

Any comments

— -

Date:

_3lafa022

**Go raibh maith agat as an am a ghlacadh leis seo a lionadh isteach®*
Thank you for taking the time to fill this form in
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Questionnaire for the parents of pupils at Gaelscoil na Speirini
A chairde,

The Board of Governars of Gaelscoil na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoil and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

¢ The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil

* The Naiscoil/Nursery Unit would be led by a teacher.

* The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoll staff and the Gaelscoil environment from the earliest days.

¢ The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoll na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-schiool education.

* Anursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitly re:pre-schoel education.

As part of the internal consultation process, it is important that the thoughts of the parents
are taken into consideration.

Are you in favour of the Development Proposal? y/e§ .

2 | Any comments
1Beter for fuding os Mol till mos (ome onn
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-

D-«a—ws bettze o .
Date:

**Go ralbh maith agat as an am a ghlacadh leis seo a lionadh isteach**
Thank you for taking the time to fill this form in
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uestionnaire for the parents of pupils at Ga Ina$

A chairde,

The Board of Governors of Gaelscoll na Speirini are working together to submit
a Development Proposal to the Department of Education, applying for a statutory nursery
unit within the Gaelscoil,

This means that the Irish-medium pre-school provision would come under the direct
management of the Gaelscoll and certain aspects of the provision would change. If the
proposal is approved by the Minister, the main changes would be:

e The Naiscoil/nursery unit would be directly managed by the Board of Governors of the
Gaelscoil
The Naiscoil/Nursery Unit would be led by a teacher.
The Naiscoil/ Nursery Unit would help young children to become familiar with
Gaelscoil staff and the Gaelscoil environment from the earliest days.

* The Naiscoil/Nursery Unit would contribute further to the high Standard of Irish
medium education in Ballinascreen

* A nursery at Gaelscoil na Speirini would provide an equal opportunity for all children
in Irish medium education to benefit from statutory pre-school education,

* A nursery unit at Gaelscoil na Speirini would provide further opportunities and choice
within the whole communitiy re:pre-school education,

As part of the internal consultation process, It is important that the thoughts of the parents
are taken into consideration.

Are you in favour of the Development Proposal? 4 €5 | Steongy agree v itk
A p/a.pnsal :

2 | Any comments

**Go raibh maith agat as an am a ghlacadh leis seo a honadh isteach**
Thank you for taking the time to fill this form in
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