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FOREWORD

It is with pleasure that | lay this, the second Report to the Assembly, reviewing
progress made on advancing Shared Education, as required by the Shared
Education Act (Northern Ireland) 2016. The Report covers the period 1 April 2018 to
31 March 2020.

It has been four years since the introduction of the Act in May 2016. Over the

last two years we have continued to advance Shared Education, developing
practice and substantially increasing participation. This has been made possible
through significant investment from the Northern Ireland Executive, the Atlantic
Philanthropies, and the EU. During the academic year ending in June 2019, over
87,000 children and young people, one quarter of our pupils, had the opportunity to
meet, learn and socialise with their peers from different religious and socio-economic
backgrounds. In many cases opportunities for contact would simply not have

been available without involvement in Shared Education. And, of course, teachers
and school leaders also benefit from sustained contact with those from different
backgrounds.

But Shared Education does not happen by accident. It must be included as a vital
part of school planning, and requires commitment from school leaders, dedication
from teachers and the support and encouragement of the wider education system
and beyond. We must not lose sight of the core purposes of Shared Education.

It must promote good relations and respect for identity, diversity and community
cohesion, and contribute to improved educational outcomes.

Since my re-appointment as Minister of Education in January 2020, | have visited
schools and other educational settings and witnessed first-hand the positive impact
that Shared Education makes to pupils, schools and the local community. However,
our success to date must not lead to complacency. Shared Education is not a
panacea to address our troubled past. But it does contribute to changing attitudes
and | am confident that it will, over time, as part of a wider, coordinated approach
across all areas of civic and public life, help to create a more peaceful, prosperous
and harmonious society for us and for future generations.




We must also look to those children and young people who have not, as yet, had
the opportunity to benefit from Shared Education. There is a growing interest and
appetite among many non-participating schools and other educational settings

to become involved in Shared Education. Whilst this Report sets out significant
progress, there remains much work to be done. We need both to continue to
encourage those schools currently engaged and to extend the opportunity to
participate to all of our schools and educational settings.

Finally, Shared Education, like every other area of our lives, has been affected by
the Covid-19 pandemic. Shared Education, the collaboration of schools for the
betterment of our society, is an example of what we can achieve when we work
together. | am confident that the strong relationships built through Shared Education
partnerships will help us get through the challenging times that lie ahead.

A

PETER WEIR MLA
Minister of Education
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(iif)

EXECUTIVE SUMMARY

The Shared Education Act (Northern Ireland) 2016 (the Act) places a
requirement on the Department of Education (DE) to lay a report before the
Northern Ireland Assembly on the operation of the Act every two years. This is
the second such report and covers the period 1 April 2018 to 31 March 2020.

As per the requirements of the Act this Report sets out the extent to which the
DE, the Education Authority (EA) and other bodies impacted by the Act have
complied with or exercised their respective duties and powers. The Report also
addresses levels of participation, the use of shared resources, the educational
benefits to children and young people and the impact on community relations.

To inform the Report and monitor compliance with the Act the DE gathered
monitoring data from the relevant bodies. The Report outlines the actions taken
by all relevant bodies.

The DE and the EA, in compliance with their common duties, has collaborated
closely over the reporting period, building a strong working relationship which
has contributed to the success in advancing Shared Education. Working with a
range of partners, not least Shared Education partnerships themselves, the DE
and the EA has jointly organised celebration events, continued the successful
delivery of the funded programmes and co-designed and developed a number
of resources to support Shared Education delivery. In both organisations
Shared Education is a consideration in the development and delivery of
policies and public services.

The Education and Training Inspectorate (ETI) continues to play a key role

in embedding Shared Education across the system. Its evaluation of the
Delivering Social Change Shared Education Signature Project was launched
at Shared Education celebration events in October 2018. This reported the
positive impact the project had on the attitudes of pupils towards others,

and that pupils have enjoyed and benefited from their Shared Education
experiences. The ETI has also continued to review Shared Education evidence,




where available, as part of the inspection process, and disseminated best
practice within the organisation.

(vi)  All of the named bodies in the Act have complied with their duties and
exercised the powers provided by the Act. Shared Education plays a
prominent role in the annual business plans of the Arm’s Length Bodies. There
is evidence that all have taken an active role in advancing Shared Education
and promoting its benefits to the groups and sectors they represent. Some
of the bodies have had direct involvement in areas such as development of
resources to support Shared Education, development, delivery and evaluation
of funding models, and Shared Education celebration events.

(vii) The last two years have seen significant investment in Shared Education. The
Northern Ireland Executive, the Atlantic Philanthropies and the European
Union have provided funding for the Shared Education Signature Project,
Peace IV Shared Education projects, the Strule Shared Education Campus,
and the Shared Education Campuses Programme. The funding is used in
schools and other education settings to support pupil to pupil activity and to
build the capacity and confidence of the education workforce to deliver Shared
Education lessons.

(viii) As the Shared Education programmes have developed, the number of pupils
involved has increased significantly, participation in early years settings has
almost trebled, and the level of involvement of Special Schools has also
increased. At June 2019, 61% of Northern Ireland’s Primary, Post Primary,
and Special schools were involved in Shared Education, with approximately
one quarter of the pupil population across these phases engaged in sharing.
However, there are still areas of the education system that have not as yet had
the opportunity to participate in Shared Education.

(ix)  Over the reporting period, the positive impact of Shared Education has been
documented in a range of sources including regularly scheduled surveys
and reports such as the Young Life and Times and Kids Life and Times
surveys, and supplemented by a number of ad hoc evaluations, surveys and
research papers linked to the funded programmes. The positive impact Shared
Education has on educational outcomes for children and young people has
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been recognised by the ETI, practitioners, parents and the education settings
themselves. Schools report how they are sharing resources including physical
infrastructure, equipment and teaching materials.

Shared Education has contributed positively in promoting good relations,
respect for identity and diversity. Evaluations have outlined the positive impact
Shared Education has on community relations, whilst highlighting areas for
improvement such as improving connections to the local community for some
partnerships.

There have been many positive developments in Shared Education over the
reporting period. The report acknowledges that more work is required and
sustaining the work on Shared Education beyond the lifetime of the current
funded projects, drawing from the learning to date, is a key consideration for
the DE.
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1.1

1.2

1.3

1.4

1.5

INTRODUCTION
Background

The important contribution made by the education system in our progress
towards a more shared and united society has long been recognised. The
Northern Ireland (NI) Executive, in successive Programmes for Government
(PfG), has remained committed to Shared Education. The most recent draft
PfG (2016-2021) included a commitment to advancing this important work,
with Shared Education contributing to the key outcome: ‘We are a shared,
welcoming and confident society that respects diversity’.

Although the NI Executive remained in suspension throughout most of the
reporting period of this report, the Department of Education (DE) continued to
give effect to the previous Executive’s objectives by taking forward the Shared
Education commitments included in the 2018/19 Outcomes Delivery Plan
(ODP) and the ODP published in December 2019.

A key focus for DE, as outlined in the 2018 report, was to work with partners
and stakeholders over the next two years to draw on learning from the
short-term funded programmes to inform the development of sustainable long
term delivery arrangements for Shared Education. Significant progress has
been made in this particular area and is reflected in Section 3 of this report.

In recent years there has been a substantial increase in the number of children
and young people engaging in Shared Education. Showcasing events to
disseminate good practice and celebrate Shared Education have taken

place. The on-going monitoring and evaluation of Shared Education activities,
incorporating the views of schools and children and young people, continues to
inform future policy development. The extent to which this has been achieved
is set out in later sections of the report.

Unfortunately, the implications of the Covid-19 virus, and the measures
taken to combat its spread, truncated the delivery of Shared Education
funded programmes in the 2019/20 academic year. Many of the schools
involved began to reduce Shared Education activities in late February/early




1.6

1.7

1.8

March 2020, because of concerns over the spread of the virus. With the formal
closure of normal school services on 23 March 2020, all school-based activity
in the programmes was suspended and is likely to continue to be affected

in the 2020/21 academic year. Covid-19 related working restrictions in the

DE and the Education Authority (EA) also interrupted the final stages of the
preparation of this report and led to a revised date to lay the report before the
NI Assembly.

The New Decade, New Approach document, published at the time of the
restoration of the NI Executive in January 2020, restated the Executive’s
commitment to Shared Education. The document noted, as part of the
priorities agreed by parties, that “to help build a shared and integrated society
The Executive will support educating children and young people of different
backgrounds together in the classroom.” The next steps as to how Shared
Education will be taken forward are set out under Section 6.

Shared Education Act (NI) 2016 (“the Act”)'

The Act defines and sets out the purpose of Shared Education. It also sets
out the responsibilities of the DE, including the requirement to report to the
Assembly, and those of the EA and the various arms-length bodies.

The Act provides a consistent definition of Shared Education, setting out the
core components that are regarded as the minimum essential for the delivery
of Shared Education as:

Shared education means the education together of -

(a) those of different religious belief, including reasonable numbers of both
Protestant and Roman Catholic children or young persons; and

(b) those who are experiencing socio-economic deprivation and those who
are not,

1

http://www.legislation.gov.uk/nia/2016/20/contents
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1.9

which is secured by the working together and co-operation of two or more
relevant providers.

“Relevant providers” may be early years settings, schools, or youth work
settings. A single educational establishment that can demonstrate a mix of
religious belief and socio-economic status would not satisfy the definition of
Shared Education.

The Act places a duty on both the DE and the EA to “encourage, facilitate
and promote shared education”. It also confers the power to “encourage and
facilitate shared education” on other educational bodies’.

In addition, the Act places a duty on certain education bodies’ to consider
Shared Education when (a) developing, adopting, implementing or revising
policies, strategies and plans; and (b) designing and delivering public services.

The Act places a requirement on the DE to lay a report before the Assembly no
more than two years following Royal Assent and on a biennial basis thereafter.

The Act stipulates that the report must detail the extent to which the DE, the
EA and other bodies impacted by the Act have complied with their respective
duties and powers. The report must also address levels of participation,
efficiency in the use of Shared Education resources, the educational benefits
to children and young people and the impact on good relations. This reporting
requirement is set out in detail in Section 2 below, referencing the applicable
provisions of the Act.

These are the CCMS, YCNI, CCEA, and any sectoral body (one recognised by DE as representing the
interests of grant-aided schools of a particular description and to which grants are paid under
Section 4 of the Education Act (NI) 2014).

Relevant education bodies are defined as DE, EA, CCMS, CCEA and YCNI.




Sharing Works Policy

1.13 The Act is underpinned by “Sharing Works — A Policy for Shared Education”*,
which includes a description of how Shared Education is expected to work in
practice.

1.14 The policy sits within a broader education policy framework designed to
improve educational outcomes for children and young people and tackle
the significant tail of educational under-achievement that has characterised
our education system. Together, the Act and policy provide a framework for
advancing Shared Education.

4 https://www.education-ni.gov.uk/publications/sharing-works-policy-shared-education
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2.1

2.2

2.3

REPORTING REQUIREMENT AND METHODOLOGY
Reporting Requirement

Section 7 of the Act’ requires the DE to lay a report on the operation of the Act
before The Assembly “at intervals of not more than two years”.

Section 7(3) of the Act lists the areas which must be included in the report, as
follows:-

(a) the extent to which the Department of Education has complied with its duty
under Section 3;

(b) the extent to which the bodies listed in Section 4(2) have exercised their
powers under that Section;

(c) the extent to which the Education Authority has complied with its duty
under section 2(3) of the 2014 Act;

(d) the level of participation in shared education and the extent to which there
has been any increase or decrease in participation;

(e) the extent to which the purpose of shared education set out in Section 1(2)
has been achieved.

The DE and EA’s duty at Section 3 of the Act® and Section 2(3)’ of the
Education Act (Northern Ireland) 2014 respectively is to “encourage, facilitate
and promote shared education”. Section 4(2) confers a power to “encourage
and facilitate shared education” on a number of bodies.

http://www.legislation.gov.uk/nia/2016/20/section/7

http://www.legislation.gov.uk/nia/2016/20/section/3

http://www.legislation.gov.uk/nia/2014/12/section/2




2.4

2.5

2.6

2.7

The Act, at Section 1.2, defines the purpose of Shared Education as:
(i) delivering educational benefits to children and young persons;
(i) promoting the efficient and effective use of resources;

(iii) promoting equality of opportunity;

(iv) promoting good relations; and

(v) promoting respect for identity, diversity and community cohesion.
Methodology

The DE gathers data across the reporting period from those bodies named in
the Act and those which meet the Act’s definition of “sectoral body”, and from
third parties. This information is collected through surveys and supplemented
by follow-up queries as required. This facilitates challenge to those bodies
identified at section 6 of the Act to ensure that Shared Education is considered
when developing policy or delivering a service. In those cases where no action
is taken following this consideration, reasons are documented.

Information on the impact of Shared Education is obtained from a range of
sources including regularly scheduled surveys and reports such as the Young
Life and Times (YLT) Survey, the Kids Life and Times (KLT) Survey, the School
Omnibus Survey, and the Education and Training Inspectorate (ETI) Chief
Inspector’s Report. For this period, this information has been supplemented by
a number of ad hoc evaluations and surveys and research papers linked to the
funded programmes.

Data on participation are obtained from the funded Shared Education projects,
viz. the Delivering Social Change Shared Education Signature Project (DSC
SESP), Collaboration through Sharing in Education (CASE) and Sharing from
the Start (SfS).

ADVANCING SHARED EDUCATION
2nd Report to the Northern Ireland Assembly
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3.1

3.2

3.3

PROGRESS OVER REPORTING PERIOD (April 2018 - March 2020)

This section sets out the progress made by the DE, the EA, and other
education bodies against the duties and powers specified in the Act.

(i) The Department of Education Compliance with the Act
The Act requires the DE to:-

(i) encourage, facilitate and promote shared education®; and

(i) consider shared education when:-

a. developing, adopting, implementing or revising a policy/strategy/
plan’; and

b.  designing and delivering public services.
These are addressed in turn below.
Duty to Encourage, Facilitate and Promote Shared Education (DE)

Compliance with Statutory Definition

The definition of Shared Education set out in the Act requires both a mix of
children or young persons across the religious divide and of those who are
experiencing socio-economic deprivation and those who are not, i.e. both
conditions must be satisfied. Tables 2a, 2b, 3a and 3b at Appendix 1 quantify
the religious divide and levels of entitlement to free school meals®, respectively,
across the NI education system over the last two years. These show that the
current school structure provides scope to satisfy the statutory definition of
Shared Education, i.e. there are high levels of religious segregation across

http://www.legislation.gov.uk/nia/2016/20/pdfs/nia_20160020_en.pdf

http://www.legislation.gov.uk/nia/2016/20/pdfs/nia_20160020_en.pdf

Level of Free School Meal Entitlement is used as a proxy measure for social deprivation.




3.4

3.5

3.6

schools and a social mix within schools. These criteria have been, and are,
applied in approving partnerships in the DSC SESP" and the Peace IV Shared
Education Programme.

Raising Awareness, Supporting & Monitoring

Responsibility within the DE for advising on the Act and monitoring its
implementation falls to the Shared Education and Community Relations Team
(SECRT). SECRT conducted a series of briefing sessions across the DE

and with those bodies named in the Act during the previous reporting period
(2016-2018). These were supplemented with further briefing sessions during
the current reporting period to ensure that those involved in newly established
business areas (e.g. the DE Transformation Programme teams) were fully
aware of the duties placed upon them through the Act. However, the primary
focus during this reporting period was one of challenge and support for various
business areas to ensure that the duties, including the need to consider
Shared Education, were being addressed meaningfully.

SECRT also reviewed Arm’s Length Bodies’ business plan commitments
on advancing Shared Education and the subsequent quarterly updates on
progress, adopting a challenge role as necessary.

The DE in partnership with the EA organised and participated in celebration
events (through the DSC SESP) to showcase Shared Education in October
2018. The one-day conferences in Cookstown and Belfast, part of a wider
Shared Education week, offered plenary sessions featuring keynote speakers,
workshops facilitated by school partnerships and a marketplace, showcasing
work identified as best practice from a range of partnerships. The events were
well attended with over 420 delegates in attendance across the two days and,
along with the Shared Education week, were covered by media and online
social media platforms.

SESP funding for classroom activity ended in June 2019. Funding for capacity building is available
to June 2020. SESP partnerships are funded for classroom activity in 2019/20 through a DE funded
pilot model.

ADVANCING SHARED EDUCATION
2nd Report to the Northern Ireland Assembly
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3.7

3.8

The DE continues to liaise with the Department for the Economy and the NI
Higher Education Liaison Group in regard to Shared Education within initial

teacher training. In addition the EA and the DE are considering how Shared
Education can be incorporated into teacher early professional development

and induction training.

Funding to Advance Shared Education

The DE has continued to provide a range of funding streams to advance
Shared Education as follows:-

m  £25m through the DSC SESP (including contributions from the Executive
Office (TEO) and The Atlantic Philanthropies (AP); available to June 2020);

m £3.2m for the 2019/20 academic year for design and delivery of a pilot
funding model for those partnerships previously funded through the DSC
SESP;

m  €35m Peace IV Shared Education programme (with funding from
European Union (EU) and Republic of Ireland Department of Education &
Skills (DES)). This will fund activity until June 2022;

®  £45m spend to date on Strule Shared Education Campus projects
approved to proceed in planning through the Fresh Start Agreement
announced in March 2016; and

m  £60m for the first 5 projects approved to proceed in planning under the
Shared Education Campuses (SEC) Programme, secured as part of the
Fresh Start Agreement announced in March 2016.

Teams across the DE are developing potential projects to be put forward for the
Peace Plus Programme, including Shared Education proposals which would
involve schools, early years settings, and Youth to Youth sharing.




3.9

3.10

3.11

3.12

3.13

The Delivering Social Change Shared Education Signature Project (DSC
SESP)

The DSC SESP was delivered by the EA and involved 371 schools working
together within 159 partnerships. The DE established a Project Board to
oversee delivery, chaired by a senior DE official, and with representation from
other funders (TEO and The AP), the EA and The Council for the Curriculum,
Examinations & Assessment (CCEA), and with ETI in attendance. Further
detail on the DSC SESP is provided at 3.40 - 3.52 below.

A significant area of work during the DSC SESP was the development and
funding of the Network of Shared School Improvement (NSSI), in recognition
of the need to support capacity building. NSSI aimed to establish a
self-supporting network of the DSC SESP partnerships which would develop
further the collaboration and sharing of best practice within and among the
DSC SESP schools.

The project is due to end in June 2020, and evaluations of the various work
streams, including NSSI, are underway. The wealth of information gathered
over the last five years and the experience of the significant numbers of
schools, teachers and pupils involved provides a rich source of material which
the DE will use to inform the long term delivery arrangements for Shared
Education.

In 2018, the Project Board agreed to form a Mainstreaming Subgroup with a
remit to consider how Shared Education can be embedded throughout the

NI education system. Alongside members of the SESP Project Board, the
Subgroup includes officers from the Council for Catholic Maintained Schools
(CCMS) and the Peace IV Shared Education programme and has a direct role
in the oversight and evaluation of the mainstreaming pilots referred to below.

In June 2018, the DSC SESP Board approved funding and arrangements
to pilot a funding model to support pupil-pupil activity within the DSC SESP
Cohort 1 schools during the 2018/19 academic year. The evaluation of the
pilot helped to inform the resources required to continue to move Shared
Education forward.

10
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3.14

3.15

3.16

3.17

3.18

The experiences of the pilot were captured in the 2018/19 Pilot Funding Model
Evaluation Report. It was clear from the evaluation that the 2018/19 funding

model, which provided a relatively simple method of calculating allocations to
schools, did not meet the diverse range of circumstances (including distance,
location, partnership size and levels of activity) encountered by the 31 school
partnerships involved. The evaluation report recommended the revision of the
funding model, including testing and further refinement, if necessary.

2019/20 Pilot Funding Model

The DSC SESP funding for classroom activity ended in June 20197 In
March 2019, the DE agreed to the development of a revised funding model
to be extended across the 159 DSC SESP partnerships. Following this, the
DE made £3.2m available to trial the revised model in all the DSC SESP
partnerships for the 2019/20 academic year to provide the evidence base to
inform future decisions on long term arrangements for Shared Education.

The 2019/20 funding model was accompanied by a set of essential criteria
developed in 2019, designed to assist partnerships to embed Shared
Education and to focus their activities on delivering on the core purpose of
Shared Education.

An evaluation of the 2019/20 funding model and the essential criteria
is ongoing and will be considered by the DE, alongside the information

emanating from the DSC SESP, to inform future arrangements.

Peace |V Shared Education Programme

The Peace IV Shared Education Programme currently provides funding of
up to €35.3m for Shared Education partnerships within NI, within the border
counties of Ireland, and cross-border, through two projects:-

Funding for other activities, e.g. capacity building, awareness conferences, continues until
June 2020.




3.19

3.20

3.21

3.22

m  CASE for Primary, Post Primary and Special schools™. This project
has a budget of €28.9m, plus up to a further €2m for projects to provide
additional support for Shared Education partnerships. The project’s bid for
an additional €1.72m was approved by the Peace IV Steering Committee
in November 2019; and

m  SfS for early years settings, with a budget of €4.26m.

The Peace IV Shared Education Programme is scheduled to run until

June 2022. BREXIT will have no impact on this funding which has been
guaranteed by the European Commission. The programme is designed to
engage schools and early years settings with little or no previous experience
of Shared Education and, as such, complements the DSC SESP (which
addressed schools with previous experience of sharing) to expand and embed
uptake of Shared Education.

The DE, together with the DES, is providing match funding for both projects.

Strule Shared Education Campus

The Strule Shared Education Campus will bring together around 4,000 pupils
from five controlled, maintained and voluntary Post Primary schools and one
Special school in Omagh. Each school will retain their individuality and ethos
whilst maximising the opportunities provided through collaboration and sharing.
The £8.2m Arvalee School and Resource Centre, the first school to open on
the site in September 2016, delivers education and learning programmes to
support children and young people aged 3 to 19 years who have moderate and
severe learning difficulties.

Design of the schools is complete and full planning permission is in place. The
site has been cleared and decontaminated, and major earthworks constructed
up to formation levels. A new road linking the Strathroy Road across the

River Strule to the A5 opened in November 2019. The schools are involved

in the DSC SESP and in the 2019/20 pilot project and are currently delivering

And school led projects in collaboration with youth service providers.

12
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3.23

3.24

3.25

a range of Shared Education initiatives which are being developed by the
schools themselves. This will ensure that today’s students have the opportunity
to enjoy the benefits of sharing, and play an important role in shaping future
education delivery both locally and regionally.

Shared Education Campuses (SEC) Programme

The NI Executive’s Together: Building a United Community (T:buc) Strategy,
published in May 2013, included a headline action to commence 10 new
Shared Education campuses by 2018. The headline action is being taken
forward by the DE under the SEC Programme which provides capital
assistance to applicant schools to facilitate Shared Education through:-

® Shared Education facilities - where new facilities are built to allow for
shared educational use by all schools within the model,

® Enhanced education facilities - where current facilities are improved to
allow for shared educational use by all schools within the model; and

® Shared Education Campuses - where schools are co-located and share
infrastructure.

The key objective is to ensure high quality educational benefits to children and
young people. Applicant schools must have an established history of sharing
and provide clear evidence of educational benefits for all the children and
young people involved. There have been three Calls to the SEC Programme
to date. Five projects have been approved to proceed in planning from the
first two Calls, with capital funding secured under the Fresh Start Agreement.
All schools in the five SEC projects are involved in the DSC SESP and in the
2019/20 pilot project.

Work continued throughout 2019/20 on these five pathfinder schemes. The
two Post Primary projects are leading the way:—

® Limavady SEC (St Mary’s High School, Limavady and Limavady High
School) has an anticipated construction start date of mid-2020 with this




project providing two new shared facilities — a shared Sixth Form/Careers/
Media and Drama Centre on the St Mary’s High School site and a shared
Science, Technology, Engineering and Maths centre on the Limavady High
School site; and

® design work is continuing on the new SEC project in Ballycastle involving
Ballycastle High School and Cross & Passion College, Ballycastle to
create a new single building with shared facilities in the centre and core
schools at either side.

3.26 Progress is also being made on the three Primary school projects:—

® Moy SEC (Moy Regional Primary School and St John’s Primary School,
Moy) received business case approval in March 2019 and work has now
commenced to appoint an Integrated Consultant Team. This project
proposes a single 11 class building accommodating two schools with
shared facilities such as the multi-purpose hall, play areas, library and
ancillary accommodation which can be accessed by local community
groups.

®  Duneane Primary School, Toomebridge and Moneynick Primary
School, Randalstown have had a feasibility study approved for a new
single build school with each school having their own teaching space
but sharing facilities such as multi-purpose hall, play areas and ancillary
accommodation which can be accessed by local community groups. A
business case is currently being drawn up by the EA for approval by the
Department of Finance.

®  Brookeborough SEC which involves the two primary schools in the
village - St Mary’s Primary School and Brookeborough Primary School
has also received approval for their feasibility study to create a shared
campus where the schools will share the multi-purpose hall, play areas
and ancillary accommodation which can be accessed by local community
groups. A business case is currently being drawn up by the EA.
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3.27

3.28

3.29

3.30

3.31

TEO provides resource funding to the DE on an annual basis to support the
delivery of the headline action and project development. The schools involved
in the five SECs were allocated funding in 2019/20 largely to provide support
through the provision of substitute teacher costs, enabling principals and senior
leaders to plan and prepare for the new shared facilities/campuses. Future
funding from TEO is expected to be shared amongst the projects in the same
manner and will be used to continue the excellent work carried out by the
schools.

The DE’s Permanent Secretary approved projects to proceed in planning from
the third Call to the Programme in 2017, subject to confirmation of funding.
Following recent confirmation that Fresh Start capital resources are not
available for these latest projects, the DE is currently considering options on
how to progress the schemes identified from the third Call.

Education & Training Inspectorate (ETI)

The inspections of schools include evaluations of the quality of the Shared
Education within the reports. Drawing on good practice, the ETI developed

a framework ‘Developing Shared Education: A Framework for School
Partnerships’(2016) to assist schools in their planning and on-going evaluation
of Shared Education. Companion frameworks have also been produced

for early years and youth settings. In addition, within the Inspection and
Self-Evaluation Framework for schools there is direct reference to Shared
Education.

The ETI evaluated the DSC SESP and published a report in October 2018.
The findings indicated that the DSC SESP in general has had a positive impact
on the attitudes of pupils towards others, and that pupils have enjoyed and
benefited from their Shared Education experiences. They have also continued
to review Shared Education evidence as part of inspection, disseminating best
practice within the ETI.

To address the recommendations arising from the ETI evaluation of the DSC
SESP a Pupil Pathway document (October 2019) was produced by the EA,




3.32

3.33

3.34

3.35

3.36

with assistance from key stakeholders, to support teachers in their planning,
delivery and evaluation of Shared Education.

In September 2018, an inspector from the ETI transferred on loan to the DE
to follow up on the work of Queen’s University Belfast (QUB) on the baseline
evaluation of NSSI which is within the DSC SESP project.

Duty to Consider Shared Education (DE)

The DE’s duty to consider Shared Education in terms of both public services
and policy represents action to be taken across the DE to encourage,
facilitate and promote Shared Education. However, this does not result in a
Shared Education dimension in every aspect of the DE’s business, but rather
that active consideration be given as to whether, and if so, how, it might be
included.

Officials across the DE are regularly required to provide information on how
Shared Education has been considered within policies and to report on
consequent changes or explain why it has no application in particular areas of
work.

Appendix 2 lists policy areas through which action was taken to encourage,
facilitate or promote Shared Education, together with a summary of the action
taken, during the period of the report.

(i) Education Authority Compliance with the Act

Duty to Encourage, Facilitate and Promote Shared Education (EA)
The Act commenced the duty placed on the EA in the Education Act (NI)
2014 to encourage, facilitate and promote Shared Education. Action in

compliance with this duty, as reported by the EA over the period of this report,
is summarised below.
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3.37

3.38

3.39

3.40

The EA Organisational Structure - Shared Education

The Education Act (NI) 2014 requires the EA to appoint a standing committee
to exercise its function in relation to its duty to encourage, facilitate and
promote Shared Education. A Shared Education Committee was established
in September 2016. This Committee meets bi-monthly and reports directly

to the EA Board. It is chaired by a board member and provides strategic
oversight, challenge and leadership in relation to the EA’s duty to encourage,
facilitate and promote Shared Education.

Shared Education statutory duties permeate across the entire organisation

but specific responsibility for direct support to Shared Education lies within

the Education Directorate. The EA Director of Education, who reports to the
Chief Executive, has lead responsibility for Shared Education and is assisted
by an Assistant Director with responsibility for Shared Education and Sectoral
Support, alongside locality school development responsibilities. The Shared
Education and Sectoral Support section has responsibility for the DSC SESP,
the Peace IV CASE, the Strule shared campus, wider shared campus provision
and the implementation of Community Relations, Equality and Diversity
(CRED) policy in schools.

The EA leads on the implementation of a number of Shared Education
Projects: the DSC SESP; the Peace IV CASE in partnership with Léargas
(Rol); and leadership and co-ordination of the T:buc Summer Camps
programme (Youth Service). Officers are involved in delivery and support
with the aim of embedding the learning from these projects within the EA
allowing the duty around Shared Education to be effectively delivered. An
inter-directorate shared campus working group is being established initially to
include Children and Young People Services and Education Directorates, but
ultimately to involve all Directorates.

Delivering Social Change Shared Education Signature Project (DSC SESP)

The DSC SESP is focused on raising educational standards and promoting
reconciliation through shared learning and collaborative working.




3.41

3.42

3.43

3.44

3.45

3.46

The EA supports the DSC SESP’s 159 partnerships, involving 371 schools,

to deliver Shared Education programmes, with 65,383 individual pupils
participating in the 2018/19 academic year. The number of teachers involved
in planning, implementation and evaluation of Shared Education has increased
from 2,223 (2015/16) to 6,076 (2018/19), representing 84% of all teachers in
participating schools.

Embedding Shared Education through leadership has been a key objective
within the DSC SESP. Since 2017/18, 245 school Governors have attended
the EA developed Board of Governor Programme which includes an
introduction to Shared Education. Delivery of two additional programmes,
scheduled for 2019/20, aimed at increasing numbers trained to 400 by
June 2020, have been delayed by the Covid-19 outbreak.

Making connections with parents and the wider community has been one of
the challenges within the DSC SESP. The 2018 ETI Evaluation Report for the
DSC SESP identified “Community Connections” as an area requiring further
development. The DSC SESP has enabled an increase in the level of parental
participation from 3,528 in 2015/16 to 9,636 in 2018/19.

As part of the ongoing expansion of Shared Education within the DSC SESP
the EA has made links with the Borough Councils to identify how other
agencies can support Shared Education. This has resulted in a number

of smaller initiatives being held, e.g. joint conferences and partnership
presentations, and an understanding of how councils and other local agencies
can support Shared Education in the future.

A Pupil Pathway for Shared Education (discussed further at 5.11) has been
developed collaboratively by the EA, the DE, the ETI, Northern Ireland Council
for Integrated Education (NICIE) and CCEA. This will be used as a resource
to support teachers in the planning, implementation and evaluation of Shared
Education.

The EA worked in partnership with the DE in the development and delivery of a
number of events in October 2018 to celebrate Shared Education week. Over
420 practitioners attended the events and partnerships had the opportunity
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3.47

3.48

3.49

to showcase work undertaken through the DSC SESP. Many partnerships
regularly hold events to showcase their work to the wider community.

Teacher Professional Learning (TPL)

The EA has adopted a number of Teacher Professional Learning (TPL)
approaches to support practitioners within Shared Education partnerships:-

®  amenu of TPL Modules has been offered to all partnership schools
annually and, to date, 2,002 teachers have availed of the training.

®m all partnerships have accessed the Partnership TPL funding allocation,
enabling them to explore aspects of school improvement that are common
across the organisations. Teachers have the opportunity to collaborate at
different levels enabling them to share experiences, develop resources,
explore academic research and build networks between the schools.

® a Middle Leadership Programme supporting Shared Education
Coordinators has been delivered by the EA across the partnerships. This
has provided teachers with the opportunity to develop leadership skills,
embed the culture of Shared Education and drive collaborative practices
between partnership schools.

Many partnerships have aligned Staff Development Days to support
collaborative practices between their schools, facilitating a degree of alignment
across School Development Plans and allowing them to address areas

of common need together. As a result practitioners develop professional
relationships, engage in professional dialogue and work together to address
key targets.

Each of the TPL approaches adopted by the DSC SESP is closely aligned

to the DE’s Learning Leaders Strategy. The structure of Shared Education
partnerships has allowed schools to work in ways that were previously
unexplored. The opportunities for teachers to collaborate and learn from one
another is reported as having a positive impact on their teaching and on pupils’
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3.51

3.52

3.53

learning. As a result there is a real desire for professional development across
the DSC SESP Partnerships.

Network of Shared School Improvement (NSSI)

The NSSI has been created to improve Shared Education and school
improvement outcomes. This involves numbers of partnerships coming
together to form clusters, each with a leading, or Hub Partnership. There are
currently 19 Hub Partnerships in operation with 115 schools engaged in the
initiative. Each Hub Partnership has a recognised Cluster Leader which is
supported by the EA.

A range of Joint Practice Development (JPD) Programmes was implemented
during 2018/19 and the next phase of programmes are being implemented
across the 19 Clusters, subject to the impact of the Covid-19 outbreak. A
range of dissemination models, to embed the previous learning, are being
implemented across the system. A focus on CRED has been established for
the 2019/20 academic year. There is a drive to support teachers in the delivery
of sensitive and controversial issues. A range of materials and resources

to support teachers is being created and this will be used to inform future
practices.

A JPD menu has been created which allowed the DSC SESP partnerships
across NI to engage with the network and establish links across the system.
The self-sustaining model will be used to inform next practice and share
expertise across the system as we move beyond the DSC SESP into
mainstreamed Shared Education.

PEACE |V Collaboration through Sharing in Education (CASE) Project

The EA is lead partner in the consortium'* delivering Shared Education through
the Peace IV CASE Project which operates across NI and the Border counties

Including Léargas, a not-for-profit organisation, wholly owned by the Department of Education and
Skills in Ireland.
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3.54

3.55

3.56

3.57

of Ireland. The project targets schools' with no or limited prior experience of
Shared Education.

The project is required to:-
B involve 280 schools in Shared Education;
® train 2,000 teachers with the capacity to facilitate Shared Education; and

® engage 135,000 participants in Shared Education classrooms (milestone
target of 18,000 participants by December 2018 was achieved).

These are addressed through two main delivery streams:-
®  Shared Education delivery through school partnerships; and

®  Practitioner professional learning, including teachers, school leadership
and Boards of Governors/management committees.

Note that the 135,000 participants target is for pupil school years, i.e. it is
cumulative. For example, 10,000 participants in year 1, and 20,000 in year
2 gives a total of 30,000 pupil school years. Detail on participation levels is

provided at Section 4.

The EA provides a comprehensive support package to CASE schools including
supporting schools in basic aspects of Shared Education, such as timetabling,
action planning and transport issues. A key aim is that participants should
have the knowledge and skills to ensure that sharing is sustainable once
Peace |V funding ends.

In addition the project has invested heavily in training to develop high quality,
effective and sustainable practice. The CASE Project Implementation Team
has directly delivered TPL workshops for schools on:-

Including school led projects in collaboration with youth service providers.
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3.60

3.61

3.62

B managing a Shared Education Project;

®  developing a Shared Vision for your Partnership; and

®m delivering Shared Education in the Classroom.

The project has also supported TPL at a partnership and cluster level.

A variety of TPL modules have been developed with a range of educational
stakeholders and are being offered to all CASE schools to build further the
capacity of teachers and school leaders to deliver Shared Education. These
modules cover strategic operational and curricular based topics and support
teachers and leaders at all levels.

Additional funding has also been made available through the project for
teacher led JPD. This supports schools to develop their collaborative practice
to address school improvement areas through partnerships. 43 partnerships
have been successful in applications for this funding.

Shared Education Campuses (SEC)

The EA and CCMS continue to act as joint Senior Responsible Officers for
SEC projects currently approved to proceed in planning.

Area Planning

In line with Area Planning processes and the Act, the EA “Providing
Pathways” strategic Area Plan recognises the need to identify and encourage
shared solutions to Area Planning issues. The Schools for the Future: A
Policy for Sustainable Schools, which is implemented through the Area
Planning process, envisaged innovative and creative models of provision.

In collaboration with other planning and sectoral bodies, the promotion and
impact of Shared Education on Area Planning is considered wherever possible.

To assist with this process a cross-sectoral Shared Education Area Planning
Working Group (APWG) has been established. This group meets twice
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3.63

3.64

3.65

per term and reviews emerging models of Shared Education with a view

to using these developments to inform future area planning options. This
group is chaired by the EA and has representation from Catholic Schools
Trustee Services (CSTS), CCMS, Controlled School Support Council (CSSC),
Combhairle na Gaelscolaiochta (CnaG) and NICIE, mirroring representation on
the Shared Education APWG.

Shared Education Stakeholder Group

The EA established a Shared Education stakeholder group to support

the effective delivery of its duty. The forum originally included senior
representatives from CCMS, NICIE, CnaG, CSSC and CCEA. In the past
two years this group has not met as a range of other groups and committees
enabled regular interaction with the same stakeholders. As a result the
ongoing need for this group is under review and its continuation will be
considered as a component of a mainstreamed model of Shared Education.

Duty to Consider Shared Education (EA)

The organisational structure design of the EA, discussed at 3.37-3.39

above, ensures that it fulfils its statutory duty to consider Shared Education.
Shared Education’s high profile within the EA is a constant. Specific, direct
responsibility for Shared Education rests with senior officers, and significant
resources are directed to create opportunities for its advancement, particularly
through the funded programmes. Further assurance is provided through the
EA Shared Education Committee which has a formal role in ensuring the duty
is fulfilled. In reporting directly to the EA Board, this ensures that the degree to
which the requirement is being met is clearly visible at the highest levels of the
organisation.

(iii)  Other Education Bodies Compliance with Act

The Act, at Section 4, provides a power to ‘other bodies’ to encourage and
facilitate Shared Education. These are listed at Section 4(2) as:-

(a) Council for Catholic Maintained Schools;




3.66

3.67

(b) Youth Council for Northern Ireland;

(c) Northern Ireland Council for the Curriculum, Examinations and
Assessment; and

(d) any sectoral body' (i.e. an organisation recognised by the DE as
representing the interests of grant-aided schools of a particular description;
and (b) to which grants are paid under Section 4 of the Education Act (NI)
2014).

Additionally the Act places a duty on CCMS, Youth Council for Northern Ireland
(YCNI) and CCEA, to ‘consider shared education’ in policy, planning and
service delivery. The extent to which each of these ‘other bodies’ exercised
this power, and for CCMS, YCNI and CCEA, complied with the duty to consider
Shared Education, over the reporting period is summarised below.

Council for Catholic Maintained Schools (CCMS)

CCMS committed to a number of actions in its Business Plan for both 2018/19
and 2019/20 in order to comply with its statutory duty to consider Shared
Education and in exercising its power to encourage and facilitate Shared
Education, in line with the DE’s Sharing Works policy.

CCMS reports that it continues to work collaboratively with the EA to support
the delivery of Shared Education and, in particular, in the development of
the five SECs. A Senior Education Adviser oversees the work on Shared
Education, with further support from the Building and Development team on
the progression of the SECs.

Combhairle na Gaelscolaiochta, NI Council for Integrated Education, Controlled Schools' Support
Council, Catholic Schools' Trustee Service and Governing Bodies Association fall within this
definition.
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3.69

3.70

3.71

3.72

Key actions taken over the reporting period included:-

®  working in partnership with the EA to deliver SECs - both project
management and hands-on involvement with the schools involved.

®  representing CCMS on the DSC SESP Subgroup on Mainstreaming.
®  membership of Strule Programme Board and Project groups.

®  work with CSTS on the development of a Shared Education policy with the
Trustees.

Youth Council for Northern Ireland (YCNI)

The YCNI Business Plan for 2018/19 included a target to advise on the
implementation of the recommendations from the “Sharing Works” Conference
on 22 March 2018.

YCNI facilitated a round table discussion in September 2018 with 28
stakeholders who had expertise in cross community work/Shared Education
to develop the recommendations from the March 2018 conference on Shared
Education. Input from this event informed YCNI advice on Shared Education
provided to the DE in January 2019. The Conference Report (May 2018) and
YCNI advice to the DE (January 2019) were circulated to the stakeholders and
placed on the website.

All current YCNI members’ appointments ended on 31 March 2019. The
Minister has asked for engagement with the youth sector to inform his decision
on the future role of YCNI.

The situation will be kept under review. In the meantime the DE and the EA will
continue to seek feedback from membership organisations and representative
groups on the development of the youth service. This includes through the
Regional Advisory Group, Youth Service Reform Partnership and other groups
established to take forward actions under the Priorities for Youth policy.
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Northern Ireland Council for the Curriculum, Examinations and Assessment

(CCEA)

During 2018/19, CCEA finalised its Policy for Qualifications Provision which
states that qualification development, revision and provision will be consistent
with NI Executive and Departmental, policies and targets, and references
outcomes from the draft PfG 2016-2021 and the DE’s Sharing Works policy.

CCEA’s Annual Business Plan for 2019/20 include specific commitments
and actions on compliance with CCEA’s statutory duty to consider Shared
Education and exercise its power to encourage and facilitate Shared
Education, in line with the Sharing Works policy.

In order to ensure a cohesive approach to support for Shared Education,
CCEA has put in place a cross-directorate project with representation from
both curriculum and qualifications. Key activities over the reporting period
included:-

®m participation in Shared Education week 2018, including representation and
presentation at events;

®  launch of CCEA web hub for Shared Education, outlining the relationship
between Shared Education and the NI Curriculum, identifying opportunities
to promote Shared Education, and signposting relevant resources';

B production of a number of video ‘worked examples’ of Shared Education in
Practice, showcasing the approaches taken by a number of partnerships;

m  collaboration with the EA to input into the development and design of the
Pupil Pathway for Shared Education which CCEA report will form the basis
of all teacher professional learning provided,;

®  development of draft supporting documentation, mapping Shared
Education educational and reconciliation outcomes to relevant aspects

17

https://ccea.org.uk/learning-resources/supporting-shared-education
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of the curriculum across the key stages (particularly Thinking Skills and
Personal Capabilities and Personal Development/Citizenship);

®m  delivery of a number of teacher professional learning modules for the DSC
SESP Primary schools in curricular contexts, including: The World Around
Us; Personal Development and Mutual Understanding; Thinking Skills and
Personal Capabilities; and Computational Thinking and Coding;

®m  provision of support, on request, for the DSC SESP clusters in areas
of identified need in curricular contexts, including: Maths and Problem
Solving; Thinking Skills and Personal Capabilities; and The World Around
Us; and

B met with the EA to discuss CCEA input into the development programme
for the DSC SESP schools in relation to CRED which will include short
workshops showing how CCEA’s new Relationships and Sexuality
Education and Active Citizenship materials can be used as the basis for
Shared Education activity.

3.76 CCMS and CCEA has each confirmed that they have complied with the duty
to ‘consider Shared Education when developing, adopting, implementing or
revising a policy/strategy/plan and designing and delivering public services’.
YCNI has confirmed (to end March 2019) that it has complied with the duty
to consider Shared Education when developing, adopting, implementing or
revising a policy/strategy/plan, and confirmed it has not designed or delivered
any services during the reporting period. Actions taken in response to this duty
have been outlined above.

Sectoral Bodies

Controlled Schools’ Support Council (CSSC)

3.77 CSSC seeks to raise awareness of Shared Education amongst controlled
schools, encouraging and facilitating their participation.




3.78 During the reporting period CSSC has been active in this respect in terms of:-

supporting controlled schools in accessing funded programmes: including
raising awareness of Peace IV CASE and SfS projects and supporting
application to these projects and T:buc Camps programme;

area planning: including membership of Shared Education APWG;
consideration of potential impact of all Development Proposals on Shared
Education; representing controlled schools on SEC project boards and
advocating on behalf of controlled schools within the Strule Shared
Education Campus;

leadership in a Shared Education context: CSSC Director has contributed
to the “Leadership in a Shared Education Context” programme in his role
as lecturer with the Ulster University;

external relationships: working with support bodies of other sectors
and other organisations in matters of mutual interest, including Shared
Education;

research’: In September 2018 CSSC commenced a research project
focusing on Shared Education and launched the resulting report, ‘Learning
from each other — sharing in education’ and accompanying briefing

paper in June 2019. The report provides a snapshot of Shared Education
practice across the controlled sector. The briefing paper provides an
overview of Shared Education, exploring its history and progress in NI,
policy and legislation, and an outline of funding; and

18 All of the resources are available to download from the CSSC website:
https://www.csscni.org.uk/publications/learning-from-each-other-sharing-in-education
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®m celebrating Shared Education news”*?: CSSC Oct 2019 newsletter
included a Shared Education insert; website includes news about Shared
Education projects and October 2019 issue of Agenda NI magazine
included a news feature by the Head of Education Support, focusing on
the benefits of Shared Education.

Northern Ireland Council for Integrated Education (NICIE)

3.79 NICIE, during the reporting period, has taken the following actions in respect of
Shared Education:-

® actively promoted Shared Education among the leadership of integrated
schools. Numbers of integrated schools involved in the DSC SESP, CASE
and SfS Programmes increased to 49 schools.

m delivered 7 Anti-Bias Taster sessions in 2018/19 to 138 Shared Education
coordinators from 120 schools, plus staff from the EA, the DE and CCEA.

®  membership of the Shared Education APWG.

® NICIE has been involved in the Pupil Pathway group and, plans to share
this resource on its website, social media and through training and
development with schools.

®m  as part of the Moving Forward Together Project, worked with
3 Post Primary schools in their Shared Education partnership to develop
Peer Mediation for Post Primary schools.

19 https://www.csscni.org.uk/news/celebration-of-inclusion-and-diversity-in-ballymena

20 https://www.csscni.org.uk/news/limavady-high-school-celebrates-decades-of-sharing-with-st-
marys-high-school

21 https://www.csscni.org.uk/news/harmony-north-in-groundbreaking-music-project
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Combhairle na Gaelscolaiochta (CnaG)

CnaG reported the following actions in relation to Shared Education within the
Irish-medium sector over the reporting period:-

®m carried out a baseline exercise with the EA in order to identify Irish Medium
(IM) schools currently involved in the DSC SESP and CASE projects;

®m liaised with NICIE to discuss possible areas for collaboration between IM
and Integrated schools;

® attended governor training on Shared Education;

B engaged with a range of principals from the sector to discuss barriers to
participation in Shared Education, areas for possible/future engagement
and partnerships;

B engaged with the EA around the creation of a strategic action plan to
increase involvement within the IM sector, in preparation for future funded
projects; and

B engaged with QUB to inform research into the mainstreaming of Shared

Education and any limitations which prevent the IM sector from becoming
more actively involved in Shared Education.

CnaG represents the IM Sector on the Shared Education APWG.

Catholic Schools’ Trustee Service (CSTS)

One of the key objectives of CSTS is to assist Trustees in working with all
Catholic schools to develop fuller engagement from the sector with the DE
policy, including Shared Education. In delivering this objective, CSTS’s key
activities over the reporting period have been as follows:-

®  worked with Trustees and schools in the development of Shared Education
projects;

30
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®m participated in key strategic area planning including the strategic area
planning and local area planning groups;

®m participated in Shared Education APWG;

®  met with Trustees of schools as part of Shared Education plans — current
and prospective;

®  worked with Trustees to develop a Trustee Policy on Shared Education;

®m  delivered a programme of training for Governors which included input on
encouraging engagement in Shared Education; and

®m provided Trustee representation on the Strule Programme Board and
Strule Managing Authority Liaison Group.

Governing Bodies Association (GBA)

3.83 The GBA listed the following key activities carried out during the reporting
period:-

m attended Shared Education Conference and Consultation Event on
Mainstreaming Shared Education;

®  ensured Shared Education was a key agenda item in all face-to-face
meetings with 50 Voluntary Grammar Schools principals throughout the
year;

®m identified schools wishing to participate in Shared Education partnerships;

®  met the EA to discuss support available to schools wishing to engage in a
Shared Education partnership;

B held discussion with the EA Education Committee on Barriers to Shared
Education; and

B included Articles on Shared Education in GBA e-newsletters to schools.
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4.2

4.3

PARTICIPATION IN SHARED EDUCATION

The first biennial report to the Assembly on Shared Education, laid in
May 2018, compared participation at 9 May 2016 (when the Act took effect)
with the position at 31 March 2018.

In this report a different approach has been adopted, reporting on participation
levels at the academic year end rather than in-year. This aligns with both the
DSC SESP and Peace |V projects’ reporting timetables. Data on participation
levels gathered in-year imposes an additional administrative burden on schools
and is subject to review at year end given that numbers may vary across the
academic year. In particular, the Peace IV projects, CASE and SfS, specify
pupil participation of at least 30 hours across the academic year to qualify for
funding, consistent with the description of Shared Education as involving:-

“sustained provision of opportunities for children and young people ... to
learn together™:.

This position can only be reliably assessed at the academic year end.

This report, therefore, provides a comparison between participation at

30 June 2016 and at 30 June 2019, the end of the latest full academic yeatr,
covering a three year period. Future reports will compare participation levels
across the latest two academic years for which data are available, i.e. for the
May 2022 report this will be 30 June 2019 — 30 June 2021.

22

Sharing Works: A Policy for Shared Education, page 10.
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Participation Level Data

4.4 Table 1 below provides the breakdown of participating schools, by shared
education funding programme, across phases, together with changes in levels
of participation.

Table 1: Levels of Participation, by Shared Education Programme,
June 2016 and June 2019

30 June 30 June Chande 30 June 30 June Chande
2016 2019 9 2016 2019 9

DSC SESP

Pre-school 15 16 1 863 615 -248
e 206 246 40 13,577 40,056 26,479
Schools

Post

Primary 82 99 17 7427 24.011 16,584
Schools

et 5 10 5 169 701 532
Schools

Sub-total 308 371 63 22,036 65,383 43,347
PEACE IV

Pre-school 0 59 59 0 1,797 1,797
PIED; 0 254 254 0 19,126 19,126
Schools

Post

Primary 0 21 21 0 748 748
Schools

Special 0 11 11 0 331 331
Schools

Sub-total 22 002 22 002

OVERALL




4.5 Table 2 below provides the breakdown of all schools participating in shared
education funded programmes, across phases, together with changes in levels
of participation.

Table 2: Levels of Participation, DSC SESP & Peace IV, June 2016 & June 2019

DSC SESP & PEACE IV

30 June 30 June Chande 30 June 30 June Chande
2016 2019 9 2016 2019 9

Pre-school 15 75 60 863 2,412 1,549
FAUIELR 206 500 294 13,577 59,182 45,605
Schools

Post

Primary 82 120 38 7,427 24,759 17,332
Schools

Special

Schools 10

OVERALL

Commentary on Participation Levels

4.6 Atthe end of June 2016 there were 308 schools and early years settings,
accounting for 22,036 pupils, involved in 134 partnerships. These partnerships
were all funded through the DSC SESP. By 30 June 2019 participation had
increased considerably, with 716 schools and early years settings, accounting
for 87,385 pupils, involved in 316 partnerships” funded through both the DSC
SESP and Peace IV.

23 This comprises 159 DSC SESP and 157 Peace IV partnerships. All 157 Peace IV partnerships include
at least one NI school partnered with schools in NI or Rol. Numbers of schools and pupils are
exclusively NI.
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4.9
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4.11

As the Shared Education programmes have developed between June 2016
and June 2019, the number of pupils involved has increased significantly, with
65,349 additional pupils participating, an increase of almost 300%. Two thirds
of the increase is due to the progress of the DSC SESP, with 43,347 more
pupils engaged. Within the Peace IV funded programmes pupil participation
began in early 2018 and by June 2019 there were 22,002 children and young
people involved in CASE and SfS.

Overall, in terms of pupil numbers, uptake is both higher and has increased

at a greater rate in the Primary than in the Post Primary phase. Across the
education system there are fewer Post Primary pupils in total, circa 142,000
compared with 172,000 primary pupils, and the larger* size of classes in
Primary than in Post Primary schools facilitates greater uptake. Also, the
focus in Post Primary schools on preparation for external examinations and
the structure of Post Primary education, with pupils in multiple subject classes,
make it more difficult to timetable shared classes.

Historically, the engagement of Special Schools and early years settings in
sharing was lower, reducing the opportunity to meet eligibility criteria for the
DSC SESP. However, the Peace IV Shared Education funding is targeted
specifically at schools and early years settings with no or limited prior
experience of sharing, providing more opportunity to engage Special and
Pre-school settings.

During this reporting period, participation in early years settings has almost
trebled, with 1,549 additional children engaging in Shared Education. This
positive change can be attributed to the development of the SfS Peace IV
project that targets the Pre-school phase exclusively.

The level of involvement of Special schools has also increased, with
1,032 pupils participating in Shared Education at June 2019. This represents
over half of Special schools engaged in Shared Education, compared to 13%

24

The 2018/19 Primary Pupil Teacher Ratio is 22.3 compared to 15.7 for Post Primary. (Source
https://www.education-ni.gov.uk/sites/default/files/publications/education/teacher-workforce-
statistics-infographic-201819.pdf)
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at June 2016. The less stringent eligibility criteria applied for Special Schools
within the CASE project to encourage participation has contributed to this
increased uptake.

At June 2019, in total, 61% of NI's Primary, Post Primary, and Special schools
were involved in Shared Education, with approximately one quarter of the
school population across these phases engaged in sharing.

This progress is very encouraging, reflecting both the commitment of schools
and the EA, and the general acceptance across the education system of the
benefits of Shared Education not just to pupils, but also to teachers and the
wider community.

However, there are schools who, for a variety of reasons, have not been
involved in Shared Education to date. It is suggested that factors affecting
schools include difficulty, due to local demographics, in finding a local
partner school that would meet the ‘reasonable numbers of both Protestant
and Roman Catholic children or young persons’; a reluctance to engage in
Shared Education, and an inability to access funding through existing Shared
Education programmes.

While the EA has attempted to assist schools in finding suitable partners,
including considering cross-phase or joining an existing partnership, further
work is required. It is important, therefore, to begin meaningful engagement
with those schools who are yet to take steps into Shared Education. Over
200 schools, not currently involved in Shared Education, registered to attend
the EA organised conferences designed to update schools on the current
position and direct them to work they can undertake in preparation for
becoming involved in Shared Education. Unfortunately, these conferences,
scheduled for March 2020, had to be postponed as a result of the Coronavirus
outbreak.
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5.1

52

5.3

EXTENT TO WHICH THE PURPOSE OF SHARED EDUCATION HAS BEEN
ACHIEVED

The purpose of Shared Education is set out in the Act as:

(i) delivering educational benefits to children and young persons;

(i) promoting the efficient and effective use of resources;

(iii) promoting equality of opportunity;

(iv) promoting good relations; and

(v) promoting respect for identity, diversity and community cohesion.
Comment is provided below on the extent to which each has been achieved
over the period of the report, using information gathered from a number of
sources outlined in Section 2.

Delivering educational benefits to children and young persons

The positive impact Shared Education has on educational outcomes for
children and young people has been well documented throughout the period
of this report. While it is difficult to isolate the impact of Shared Education on
academic achievement from that of other interventions, evaluations of funded
programmes, the ETI reports and participating schools have all highlighted the
educational benefits derived from participating in Shared Education.

The ETI, in its evaluation of the DSC SESP published in October 2018*,
reported that the project contributed to improving the learning experiences

provided for, and the outcomes attained by, pupils across the phases. In
discussions with the ETI, pupils highlighted the contribution that their

25

The Shared Education Signature Project Evaluation Report October 2018 Education and Training
Inspectorate
https://www.etini.gov.uk/publications/shared-education-signature-project-evaluation-report-october-2018
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5.7

shared learning experiences made to their personal, social and academic
development. The ETI reported that pupils accessed a range of creative,
vibrant and stimulating learning opportunities through the DSC SESP that
would not have been otherwise possible.

The ETI underlined that comprehensive and collaborative planning by teachers
prior to lessons was key to the success of the shared learning. Through their
joint planning, teachers aimed to ensure that the learning activities were
inclusive and that account was taken of the pupils’ individual learning, social
and emotional needs.

The ETI Chief Inspector’'s Report 2016-2018%, published in November 2018
reiterated the educational benefits of Shared Education. The Chief Inspector
highlighted the opportunities, provided by involvement in Shared Education
partnerships, to extend the children’s work and to enhance the children’s
learning in a range of ways.

The Chief Inspector did however caution that Shared Education must be
regarded as an integral part of learning and teaching rather than an “add-on”.
The Report cited, as examples, Personal, Social and Emotional Development
in the Pre-school curriculum, Personal Development and Mutual Understanding
in Primary schools, and history education and Learning for Life and Work in
Post Primary schools as curricular areas which should all reinforce Shared
Education.

The majority of respondents to the 2019/20 Shared Education Pilot School
Survey acknowledged the contribution of sharing to pupil outcomes. 80% of
respondents either agreed or strongly agreed that Shared Education continues
to have a positive impact on the educational outcomes of pupils. In addition,
76% of respondents who had engaged in Shared Education capacity building,
agreed or strongly agreed that this training had impacted positively on pupil
outcomes.

26

Education and Training Inspectorate Chief Inspector's Report 2016-2018
https://www.etini.gov.uk/sites/etini.gov.uk/files/publications/cir-2016-2018_1.pdf
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A survey of practitioners involved in the SfS in June 2018 found that 100%
of settings (60 responses) reported that involvement in Shared Education
through the project had a positive or very positive impact on the educational
outcomes of the children. Parents of the children agreed. In a series of
one-to-one interviews and focus group discussions parents from a sample
of early years settings reported that their children had benefited greatly from
participating in the SfS. They highlighted how involvement in the project
had widened the children’s horizons, improved their social interaction, grown
their communication skills and confidence and prepared the children for the
transition to Primary school. A sample of parents’ comments can be found on
the SfS website”’.

Promoting the efficient and effective use of resources

The School Omnibus Survey” is a biennial, multi-purpose survey of all
grant-aided schools covering a variety of topics, including Shared Education.
The description of Shared Education included in the recent Surveys reflects
that provided in Sharing Works: A Policy for Shared Education.

In the 2018 School Omnibus Survey”, 63% of schools reported that they had
partnered with another school. Of those schools, 63% indicated that they
shared resources (eg: teaching plans, materials, etc.), 25% shared equipment
(eg: school minibus, computers, etc.) and 31% developed shared policies
with their partner school(s). In relation to facilities (see Figure 1 below), 84%
indicated they shared classrooms, 84% shared assembly/other halls, 53%
shared sports grounds, 26% shared music or drama facilities and 6% shared
science laboratories.

27
28
29

Peace IV Sharing from the Start https://www.sharingfromthestart.org/

Available at https://www.education-ni.gov.uk/articles/survey-reports

https://www.education-ni.gov.uk/publications/school-omnibus-survey-2018




Figure 1: Facilities used in Shared Education partnership(s) in the last
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academic year (School Omnibus 2018)
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Base 254 schools. Multiple responses allowed.

A number of shared resources have been developed through the DSC SESP
to assist schools and other educational settings in delivering and improving
their Shared Education provision. In November 2019, the EA launched

the Pupil Pathway®, a resource for teachers to support Shared Education,
developed in collaboration with key stakeholders including the DE, CCEA, the
ETIl and NICIE. The Pupil Pathway aims to assist practitioners in the planning
and delivery of Shared Education by outlining the educational outcomes that
contribute to reconciliation through the NI Curriculum at all Key Stages and
through the development of children’s skills and capabilities, attitudes and
disposition.

The JPD Toolkit has been developed, as part of the DSC SESP NSSI, to
support schools/partnerships who are engaging in clusters to address an
area of common need. This toolkit provides strategies that can assist with
the planning, implementation and evaluation of the JPD Programmes. Similar
shared resources, which aim to capture best practice and useful information

30

A Pupil Pathway Shared Education
https://www.eani.org.uk/publications/school-document/a-pupil-pathway-shared-education
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across a range of areas, such as Community Connections, online tutorials and
case studies, are currently in development during the final year of the DSC
SESP. ltis planned that they will be available to schools online during the
2020/21 academic year.

The ETI, in the DSC SESP Evaluation Report October 2018, reported that
partnerships made purposeful and innovative use of spaces in schools and in
their communities and activities for large groups of pupils were managed very
successfully.

The ETI also reported that the distance between the schools can act as a
barrier to joint working, which can impact negatively on learning time and incur
excessive travel costs. As noted earlier in the report the SEC Programme is
aimed at providing capital assistance to schools to facilitate and deliver the
following types of sharing. This includes:

B shared educational facilities — where new facilities are built to allow for
Shared Educational use by all schools within the model;

B enhanced educational facilities — where current facilities are improved to
allow for Shared Educational use by all schools within the model; and

® Shared Educational Campuses — where schools are co-located and share
infrastructure.

As the SEC Programme progresses, the DE anticipates a reduction in the
overall costs of accommodation, maintenance, resources and transport within
the sharing schools. This will be accomplished in the first instance through
the sharing of sites and facilities between schools such as multi-purpose halls,
play areas, and ancillary accommodation in Primary schools and through

the sharing of specialist accommodation such as sixth form/careers/ media
and drama centres and shared Science, Technology, Engineering and Maths
centres in Post Primary schools.

In the longer term, the use of SECs should allow schools to share resources
and equipment, thus reducing the normal budget costs for the two schools
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overall and some staffing costs such as caretakers and school meals staff. The
placement of new Shared Education campuses will also remove the need for
transportation between participating schools.

Promoting equality of opportunity

It is DE’s objective that all children and young people have an opportunity to
participate in Shared Education. The Sharing Works policy is therefore aimed
at:-

®  Dboth statutory and voluntary early years educational settings;
®  Primary, Post Primary and Special schools; and

®  non-formal educational environments, such as statutory and voluntary
youth work settings.

Since the introduction of the Act in 2016 participation has been concentrated
mainly in the Primary and Post Primary phases. Over the reporting period,

as well as efforts to increase participation levels in Primary, Post Primary and
Special schools, there have been developments to increase the involvement of
early year settings and to begin to engage with the Youth sector.

DE, working in collaboration with others, has ensured that the design and
implementation of funded programmes, the DSC SESP and the CASE and
SfS projects, provides equitable access for all schools and other educational
settings, for example rural/urban and cross phase, that meet the respective
project criteria. Services provided through the projects, including for example
teacher professional learning courses, conferences and meetings, are
arranged to provide ease of access for all education sectors throughout NI.

The DSC SESP and Peace IV projects have largely reached full capacity, in
terms of the number of schools and educational settings involved, and over
the reporting period have concentrated on increasing the number of pupils
participating in Shared Education within those settings (see Section 4). With
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increases in pupil numbers more teachers have been involved, widening the
reach of the benefits of Shared Education.

However there are still gaps in participation across the education system. As
highlighted in Section 4, at the end of the 2019/20 academic year, 61% of
Northern Ireland’s Primary, Post Primary, and Special schools were involved
in Shared Education, with approximately one quarter of the school population
across these phases engaged in sharing.

In recognition of the gaps in participation, the DSC SESP Project Board
commissioned a study to understand the reasons for non-participation. The
barriers identified can be summarised into four main categories:

® alack of awareness/understanding of Shared Education;

®m the inability to access funding/resources available through existing Shared
Education programmes;

®m practical difficulties to engaging in Shared Education; and
® areluctance to engage in Shared Education.

Within those schools who, for a variety of reasons have not participated in
Shared Education to date, there is a growing interest and appetite to become
involved.

Supported through the DSC SESP funding the EA organised conferences
designed to introduce ‘non-participating schools’ to Shared Education. The
aim of the conferences was to make the schools aware of the purpose

and benefits of Shared Education and signpost them to work they could
undertake in preparation for becoming involved in Shared Education. Over
200 “non-participating” schools registered to attend, but unfortunately these
conferences, scheduled for March 2020, had to be postponed as a result of the
Coronavirus outbreak.
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The CASE project has been allocated funding to recruit qualified Youth
Workers with experience of working with young people from a range of
community and religious backgrounds. Working in schools, the Youth Workers
will support teachers to build confidence to explore peace and reconciliation
themes whilst delivering Shared Education in the classroom. Engagement of
experienced Youth Workers will also begin to create a link between schools and
locally based Youth provision.

The Peace Plus Programme may provide an opportunity to increase the
numbers of pupils involved in Shared Education. The programme will cover the
period 2021-2027 in NI and the six border counties of Ireland, and is currently
valued at circa €650m. Teams across the DE are developing potential projects
to be put forward for the Peace Plus Programme, including Shared Education
proposals which would involve schools, early years settings, and Youth to Youth
sharing.

Increases in participation rates over the reporting period have provided more
pupils with the opportunity to engage directly with pupils from a different

community and socio-economic background.

Promoting good relations

DE’s Sharing Works policy encourages schools and other educational settings
involved in Shared Education to build strong connections with parents, carers
and the wider community that they serve. The ETI’s Developing Shared
Education: A Framework for School Partnerships, along with companion
versions for early year and youth settings’', supports partnerships to
self-evaluate the quality of their Shared Education provision (including

setting targets for improvement) against the four pillars of Every School a
Good School (ESAGS): learner-centred, high quality learning and teaching,
leadership and management, and community connections.

31

Developing Shared Education - A Framework for School Partnerships - November 2014
Developing Shared Education in Early Years Settings - A Framework for Collaborative Partnerships
2016-2017

Developing Shared Education - A Framework for Youth Provision Partnerships
https://www.education-ni.gov.uk/articles/what-shared-education
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In their evaluation of the DSC SESP, the ETI outlined the positive impact the
project had on community relations. The report explained that the project
had enabled partnerships, and in particular, young people to model good
community relationships in communities where there is an absence of adult
leadership in this regard.

The ETI reported that learning which took place in perceived single-identity
and symbolic venues challenged pre-conceptions held by pupils and adults.
Teachers reported that involvement in the project resulted in many of the staff
reflecting on their own identities and thinking about the impact of their ‘lived
experience’ and what they felt comfortable in discussing in the classroom.

In the most effective practice, partnerships worked with a range of
organisations such as community relations bodies, environmental groups, and
others. This work was beneficial to the pupils, the staff and the communities.

The highly effective partnerships engaged parents in the planning, delivery and
evaluation of the DSC SESP. Partnerships overcame parental concerns about,
or opposition to, Shared Education, by highlighting the beneficial learning
outcomes for the pupils. Parents reported that they also enjoyed developing
friendships with parents from the partnership school(s). In addition, the parents
stated that they felt welcomed by the staff of the other school(s) and were
comfortable in new and unfamiliar environments.

However, the ETI DSC SESP Evaluation cautioned that it was evident that
connecting to the local community was a particular challenge for many of the
partnerships. Of the four ESAGS pillars, community connections was found to
be the one with the least progress made, and that partnerships had identified
making greater connections with their local community as a key area for future
development. A small number of partnerships had reported that they faced
community opposition to Shared Education but had resolved to progress and
celebrate the work in the best interests of their pupils.

Results from the 2019/20 Shared Education School survey concurred
with the findings of the ETI DSC SESP Evaluation Report, i.e. that Shared
Education can have a positive impact on good relations but that more work is
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required in this area. While the majority (80%) of respondents either agreed or
strongly agreed that Shared Education continues to have a positive impact on
community relations, fewer respondents agreed or strongly agreed that their
school had engaged effectively (or planned to do so) with the wider community
(67%) and with parents/carers (52%).

A 2019/20 quantitative study, commissioned by the Social Change Initiative
and led by the Centre for Shared Education at QUB, explored the impact of
Shared Education on teachers. The study found that teachers involved in
Shared Education had more (and more positive) cross-community friendships,
were more likely to engage in approach behaviours towards members of the
other community (e.g., seek them out, find out more about them), and reported
greater professional satisfaction than teachers not currently involved in Shared
Education.

The overwhelming majority of contact experienced by teachers involved

in Shared Education was positive, and this applied both to closest partner
teacher and teachers in the partner school more generally. Only 3% of
respondents to the survey reported negative contact experience to occur more
than ‘sometimes’.

Among teachers involved in Shared Education, those with more positive
contact experiences with their Shared Education partners were more likely to
share problems, trust more, report less anxiety, and have greater comfort in
discussing issues of identity with their Shared Education partners. Those who
experienced positive partner contact also reported more positive attitudes,
greater trust and less intergroup anxiety when considering members of the
other community outside of their partner schools.

Teachers with positive contact experiences through Shared Education also
reported greater professional self-efficacy and greater professional satisfaction,
whereas the small minority with negative contact experiences through Shared
Education reported less professional self-efficacy and less professional
satisfaction.
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Promoting respect for identity, diversity and community cohesion

The 2018 YLT and KLT surveys included a combined Shared Education and
CRED module™. This allowed comparison of attitudes towards those from
different Section 75 groups between those who had experience of Shared
Education and those who had not.

Overall, the evidence from the 2018 YLT and KLT surveys suggests that,

as in previous years, the majority of children and young people are positive
about Shared Education and engaging with pupils from other schools. They
particularly like the fact that sharing enables them to make new friends;

mix with those from different backgrounds to themselves; enhance learning
opportunities; and have access to a wider range of activities and subjects than
they would have otherwise.

In 2018, for the first time, survey respondents were asked whether they

had made any close friends of a different religion, as a result of taking part
in Shared Education. The findings showed that 49 per cent of KLT and

43 per cent of YLT respondents said they had made at least one close
friend of a different religion. The respondents were also asked, for the first
time, whether they felt better able to respect the views of other people since
taking part in Shared Education and around two thirds of both KLT and YLT
respondents either strongly agreed or agreed that they had (Table 3).

32

https://www.education-ni.gov.uk/publications/attitudes-shared-education-findings-2018-young-
life-and-times-and-kids-life-and-times-surveys




Table 3: YLT KLT (2018): Better able to respect the views of others as a result
of Shared Education

Strongly agree 29 22
Agree 36 40
Neither agree nor disagree 27 16
Disagree 5 3
Strongly disagree 2 2
| don’t know - 16

I R

5.40 KLT and YLT respondents were asked if they had taken part in lessons and
discussion about different groups of people in our society in their school (and/
or youth setting in YLT). The majority (around 70% in both surveys) said they
had. Children and young people who had been involved in Shared Education
were more likely to say they had taken part in lessons and discussion about
different groups of people in our society than their counterparts who had not
been involved in Shared Education. A higher percentage of YLT respondents
who had participated in Shared Education said they had become more
favourable towards all of the Section 75 groups as a result of having lessons
and discussion about different groups of people in our society, than their peers
who had not participated in Shared Education (Table 4).
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Table 4: YLT (2018): Whether or not YLT respondents’ attitudes have changed
as a result of lessons and discussion about different groups of
people in our society, by whether or not they have taken part in
Shared Education

Favourable % Unfavourable %

No change — as No change — as
. More favourable More unfavourable
Attitudes favourable as | was | unfavourable as | was

towards
people ... Has done iES e Has done iES ! Has done ES ! Has done iES !
done done done done
Shared Shared Shared Shared
Education SAEEE Education SAEEE Education Sz Education Sz
Education Education Education Education
With different
political 29 21 67 73 4 4 <1 1
opinions
With different
religious 38 28 59 67 3 3 <1 2
beliefs

From different
ethnic groups

Of different

ages (older/

younger 25 20 71 76 3 3 1 1
people/

children)

Who are

single/

cohabiting/ 23 19 74 78 3 3 <1 1
married/

divorced

With different
sexual 32 23 61 71 6 5 1 2
orientations

Men and
women

26 21 72 77 2 3 = =

LR 40 30 58 68 1 1 1 1
disability
People with/
without
dependents
(e.g. children)

30 22 68 77 2 1 <1 1

People with/
without, caring 36 24 62 75 1 1 1 <1
responsibilities
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In contrast, a slightly higher percentage of KLT respondents who had not
been involved in Shared Education said they had become more positive than
their peers who had been involved in Shared Education in relation to five of
the Section 75 groups they had discussed in school, religious belief being

the exception. However, where KLT respondents indicated that their attitude
had not changed it is not clear whether they were already positive or negative
towards any of these groups before having had lessons and discussion about
different groups of people in our society in school (Table 5).
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Table 5: KLT (2018): Whether or not KLT respondents’ attitudes have changed
as a result of lessons and discussion about different groups of
people in our society, by whether or not they have taken part in
Shared Education

More positive Attitude has not changed More negative

(%) (%) (%)

People with different religious beliefs

Involved in Shared Education 50 45 5
Not involved in Shared Education 49 46 5
People from different ethnic groups*®

Involved in Shared Education 48 48 4
Not involved in Shared Education 51 46 3
People of different ages (older and younger people/children)*

Involved in Shared Education 43 52 4
Not involved in Shared Education 48 49 4
Girls and boys

Involved in Shared Education 38 59 3
Not involved in Shared Education 42 56 3
People with a disability and those without a disability*

Involved in Shared Education 56 41 3
Not involved in Shared Education 60 38 2
People with different political opinions

Involved in Shared Education 31 60 9
Not involved in Shared Education 32 60 8

5.42 This suggests that, for older year groups, Shared Education may have a
positive effect on the delivery of CRED lessons and discussion on attitudes to
identity and diversity. However, more work would be required to understand
the effect being involved in Shared Education has on attitudes to others for
younger age groups.

* p<0.05 (Effect size 0.04 (small)
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NEXT STEPS

The DE will reflect on the lessons learned from the evaluation work that has
been undertaken during the reporting period, considering not only what is
working well but also any emerging issues. The DE will explore ways to
ensure that the benefits achieved though Shared Education, to date, can be
consolidated and built upon.

Peace IV Shared Education programmes will continue until June 2022
providing an opportunity to draw on evidence from their own partnerships and
also from the longer established partnerships, to enhance and further develop
effective Shared Education practice.

The DE will continue to engage with Special European Union Programmes
Body to explore the opportunities presented by Peace Plus to further advance
Shared Education.

Work will continue to further develop the community connections dimension
of Shared Education partnerships through closer working relationships with
district councils and youth service.

The Shared Education self-evaluation framework will be developed further to
reflect the learning from the DSC SESP.

The DE and the EA will begin engagement with those schools who are yet to
take steps into Shared Education.

The monitoring and evaluation of Shared Education activities, including taking
the views of children and young people and key stakeholders, will continue and
will inform policy development.

The SEC projects will be progressed in line with confirmation of access to
funding and approved business cases.
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CONCLUSION

Over the period of the Report there has been significant progress in advancing
Shared Education and embedding it in our education system. Both the DE and
the EA has complied with the duty to encourage, facilitate and promote Shared
Education.

Significant investment in Shared Education from the NI Executive, the

AP, and the EU has continued to provide a range of funding streams to
advance Shared Education supporting pupil to pupil activity; programmes of
professional learning; Strule; and the SECs Programme. Officials across the
DE are required to provide information on how Shared Education has been
considered within policies. In the EA, responsibility for Shared Education rests
with senior officers and the EA Shared Education Committee has a formal role
in ensuring that the Shared Education duty is fulfilled.

The other educational and sectoral bodies impacted by the Shared Education
legislation have utilised the powers granted by the Act to encourage and
facilitate Shared Education and, where required, have also complied with the
statutory duty to consider Shared Education.

There has been a significant increase in the number of schools and pupils
involved in Shared Education. In the three year period June 2016 to June 2019
there were 65,349 more pupils participating and, 408 additional schools. At
June 2019, in total, 61% of NI's Primary, Post Primary, and Special schools
were involved in Shared Education, with approximately one quarter of the
school population across these phases engaged in sharing.

The positive impact Shared Education has on educational outcomes for
children and young people has been recognised by the ETI, practitioners,
parents and the schools themselves. Schools report how they are sharing
resources including physical infrastructure, equipment and teaching materials.
Shared Education has contributed positively in promoting good relations,
respect for identity and diversity. Teachers involved in Shared Education had
more (and more positive) cross-community friendships. Evaluations have
outlined the positive impact Shared Education has on community relations, but
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7.7

also acknowledged that connecting to the local community can be a challenge
for many of the partnerships.

It is the DE’s objective that all children and young people have an opportunity
to participate in Shared Education. Over the reporting period it is very
encouraging to see the considerable increase in the number of schools

and pupils involved. However there are still gaps in participation across the
education system.

There have been many positive developments in Shared Education over the
reporting period, not just in participation levels, but also in the provision of
professional learning that has increased the capacity across the workforce to
deliver quality shared education experiences. Sustaining the work on Shared
Education beyond the lifetime of the current funded projects, drawing from the
learning to date, is a key consideration for the DE.
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Numbers of Schools and Pupils
Table 1a Number of Educational Establishments in NI by Management Type

2018/19

Appendix 1

Management Type Schools

Nursery Schools Controlled 64
Catholic Maintained 31
TOTAL 95
Primary Schools Controlled® 365
Catholic Maintained* 363
Other Maintained - Irish Medium 25
Other Maintained - Other*® 3
Controlled Integrated 22
Grant Maintained Integrated 23
TOTAL 801
Grammar school prep depts.” 12
Total Including Prep Departments 813
Post Primary Schools - Controlled 48
Secondary Catholic Maintained 60
Other Maintained - Irish Medium 2
Controlled Integrated 5
Grant Maintained Integrated 15
TOTAL 130
Post Primary Schools - Controlled 16
Grammar Voluntary Schools under Catholic management 29
Voluntary Schools under other management 21
TOTAL 66
Total Post Primary Schools 196
Special Schools 39
Hospital Schools 1
Independent Schools 14
All schools GRAND TOTAL (excl Prep Depts) 1,146
Voluntary and Private Pre-schools 386
Total schools and Pre-school education centres 1,532
Source: NI school census
33 Includes one Irish Medium Controlled school
34 Includes one Irish Medium Catholic Maintained school
35 Excludes one Irish Medium Controlled school and one Irish Medium Catholic Maintained school

36 Part of Grammar Schools




Table 1b Number of Educational Establishments in NI by Management Type

2019/20
Management Type Schools
Nursery Schools Controlled 64
Catholic Maintained 31
TOTAL 95
Primary Schools Controlled 361
Catholic Maintained * 360
Other Maintained - Irish Medium **“° 25
Other Maintained - Other 3
Controlled Integrated 22
Grant Maintained Integrated 23
TOTAL 794
Grammar school prep depts." 12
Total Including Prep Departments 806
Post Primary Schools - Controlled 48
Secondary Catholic Maintained 57
Other Maintained - Irish Medium 2
Controlled Integrated 5
Grant Maintained Integrated 15
TOTAL 127
Post Primary Schools - Controlled 16
Grammar Voluntary Schools under Catholic management 29
Voluntary Schools under other management 21
TOTAL 66
Total Post Primary Schools 193
Special Schools 39
Hospital Schools 1
Independent Schools 14
All schools GRAND TOTAL (excl Prep Depts) 1,136
Voluntary and Private Pre-schools 380
Total schools and Pre-school education centres 1,516
Source: NI school census
37 Includes one Irish Medium Controlled school
38 Includes one Irish Medium Catholic Maintained school
39 Includes one school that did not have any pupils on census day
40 Excludes one Irish Medium Controlled school and one Irish Medium Catholic Maintained school
41 Part of Grammar Schools
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Table 2a Number of Pupils by School Type and Management Type 2018/19

Management Type Protestant | Catholic | Other/Not | Total
Recorded
Voluntary and Private | Voluntary 1,783 3,349 1,761 6,893
Pre-school_ Centres Private 373 323 433 1,129
(funded children only) - Ioary 2,156 3,672 2,194 | 8,022
Nursery Schools Controlled 1,833 1,234 1,044 4,111
Catholic Maintained 322 1,475 214 1,721
TOTAL 1,865 2,709 1,258 5,832
Nursery Classes & Controlled 2,286 556 1,735 4,577
Reception Catholic Maintained 62 3,682 260 4,004
Other Maintained 39 386 48 473
Controlled Integrated 33 48 39 120
Grant Maintained Integrated 154 211 183 548
TOTAL 2,574 4,883 2,265 9,722
Primary Schools Controlled 49,936 6,278 23,242 79,638
(Years 1-7) Catholic Maintained 637 75,330 3,284 79,251
Other Maintained 264 2,933 328 3,525
Controlled Integrated 1,569 1,189 1,533 4,291
Grant Maintained Integrated 1,825 2,556 1,777 6,158
TOTAL 54,231 88,286 30,346 | 172,863
Prep. Departments TOTAL 731 228 701 1,660
(Years 1-7)
Secondary Schools Controlled 22,028 1,131 5,324 28,483
(Non Grammar) Catholic Maintained # 35,597 # 37,588
Other Maintained * 741 # 799
Controlled Integrated 1,600 422 748 2,770
Grant Maintained Integrated 3,796 3,908 2,033 9,737
TOTAL 28,026 41,799 9,552 79,377
Grammar Schools Controlled 9,723 1,404 2,888 14,015
(Year 8-Year 14) Voluntary - Catholic Maintained 360 27,295 759 28,414
Voluntary - Other Maintained 12,528 2,786 5,119 20,433
TOTAL 22,611 31,485 8,766 62,682
Special Schools Controlled 2,063 2,265 1,270 5,598
Catholic Maintained 8 260 14 282
Other Maintained 25 30 24 79
TOTAL 2,096 2,555 1,308 5,959
EOTAS Centres 24 29 18 71
ALL FUNDED PRE-SCHOOL, NURSERY, PRIMARY,
POST PRIMARY AND SPECIAL SCHOOLS and EOTAS Centres | 14314 | 175646 | 56,408 | 346,368

Source: NI school census
Data is based on pupils enrolled on Census day.

* Fewer than 5 cases
# Number suppressed




Table 2b Religion of Pupils by School Type and Management Type 2019/20

Management Type Protestant | Catholic | Other/Not | Total
Recorded
Voluntary and Private Voluntary 1,767 3,449 1,766 6,982
F;re-school_ Centres Private 362 310 426 1,098
(funded children only) - Framyy 2,129 3,759 2,192 | 8,080
Nursery Schools Controlled 1,863 1,133 1,108 4,104
Catholic Maintained 36 1,471 213 1,720
TOTAL 1,899 2,604 1,321 5,824
Nursery Classes & Controlled 2,168 561 1,855 4,584
Reception Catholic Maintained 68 3,737 253 4,058
Other Maintained 30 368 76 474
Controlled Integrated 42 38 55 135
Grant Maintained Integrated 135 237 232 604
TOTAL 2,443 4,941 2,471 9,855
Primary Schools Controlled 48,290 6,274 24,592 79,158
(Years 1-7) Catholic Maintained 695 74,699 3,573 78,967
Other Maintained 260 3,031 294 3,585
Controlled Integrated 1,501 1,187 1,574 4,262
Grant Maintained Integrated 1,845 2,537 1,903 6,285
TOTAL 52,591 87,728 31,936 | 172,255
Prep. Departments TOTAL 674 236 691 1,601
(Years 1-7)
Secondary Schools Controlled 22,410 1,235 5,822 29,467
(Non Grammar) Catholic Maintained # 36,069 # 38,325
Other Maintained * 841 # 895
Controlled Integrated 1,632 464 858 2,954
Grant Maintained Integrated 3,808 3,996 2,217 10,021
TOTAL 28,491 42,605 10,566 81,662
Grammar Schools Controlled 9,626 1,469 3,088 14,183
(Year 8-Year 14) Voluntary - Catholic Maintained 386 27,467 902 28,755
Voluntary - Other Maintained 12,282 2,892 5,311 20,485
TOTAL 22,294 31,828 9,301 63,423
Special Schools Controlled 2,074 2,385 1,357 5,816
Catholic Maintained 8 258 16 282
Other Maintained 23 28 25 76
TOTAL 2,105 2,671 1,398 6,174
EOTAS Centres 11 36 7 54
ALL FUNDED PRE-SCHOOL, NURSERY, PRIMARY, 112,637 176,408 50,883 | 348,928

POST PRIMARY AND SPECIAL SCHOOLS and EOTAS Centres

Source: NI school census
Data is based on pupils enrolled on Census day.

* Fewer than 5 cases
# Number suppressed
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Table 3a Free School Meal Entitlement by School Type and Management Type

2018/19
mm
Nursery Schools (Full-time and Part-time) 1,997 5,832 34.2
Nursery Classes (Full-time and Part-time) 2,553 9,554 26.7
Reception 23 168 13.7
Vol & Private Pre-school centres 728 8,022 9.1
Total Pre-school 5,301 23,576 22.5
Primary Schools (Year1-7) 51,512 172,863 29.8
Prep Departments 29 1,660 1.7
Total Primary & Prep Year 1-7 51,541 174,523 29.5
Secondary 31,080 79,377 39.2
Grammar 8,848 62,862 141
Total Post Primary 39,928 142,239 28.1
Total Primary & Post Primary Schools 91,469 316,762 28.9
Total Special 3,100 5,959 52.0
EOTAS Centres 23 71 32.4

All Nursery, Primary, Post Primary,

Special Schools and EOTAS Centres ** S B 2

Source: NI school census

Data is based on pupils enrolled on Census day.
42 Excludes Vol & Private Pre-school centres




Table 3b Free School Meal Entitlement by School Type and Management Type

2019/20
mm
Nursery Schools (Full-time and Part-time) 1,983 5,824 34.0
Nursery Classes (Full-time and Part-time) 2,344 9,671 24.2
Reception 19 184 10.3
Vol & Private Pre-school centres 653 8,080 8.1
Total Pre-school 4,999 23,759 21.0
Primary Schools (Year1-7) 49,628 172,255 28.8
Prep Departments 20 1,601 1.2
Total Primary & Prep Year 1-7 49,648 173,856 28.6
Secondary 30,833 81,662 37.8
Grammar 8,665 63,423 13.7
Total Post Primary 39,498 145,085 27.2
Total Primary & Post Primary Schools 89,146 318,941 28.0
Total Special 3,194 6,174 51.7
EOTAS Centres 11 54 20.4

All Nursery, Primary, Post Primary,

Special Schools and EOTAS Centres* et CLEE AL

Source: NI school census

Data is based on pupils enrolled on Census day.
43 Excludes Vol & Private Pre-school centres
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Appendix 2

DE Actions on Duty to Consider Shared Education

Policy/Strategy Action Taken

School Boards of The document Every School a Good School, The
Governors Governors Role, A Guide for Governors, contains specific
reference to Shared Education and advises that Boards
of Governors should give careful consideration to the
benefits of Shared Education.

Priorities for Youth (PfY) PfY Policy, which pre-dates the Shared Education Act,
has equality, diversity and interdependence at its core
(also central to the Curriculum Framework for Youth Work)
and hence encompasses non-formal education together
of those of different religious belief and socio-economic
backgrounds. The policy acknowledges Shared
Education as a key commitment in the Executive’s PfG
and that youth work can support this through providing
opportunities for young people to build on school-based
learning, learn new skills, to develop new relationships
and themselves as citizens. Opportunities therefore exist
for two or more settings (including youth to school work)
to co-operate and work together. EA is responsible for
implementing the PfY Policy and has a duty to encourage,
facilitate and promote Shared Education.

Specific actions taken include:

® DE has promoted Shared Education within the Youth
Sector by engaging with YCNI and the EA Youth
Service, including through a YCNI Conference on
Shared Education within youth service settings as well
as a round-table event to facilitate the development of
advice to the youth sector on Shared Education.

® DE has encouraged the EA Youth Service, together
with voluntary and community youth providers, to
facilitate engagement between youth settings attended
by those of different religious belief and those from
different socio-economic backgrounds to adopt a
Shared Education approach to delivery.




Policy/Strategy Action Taken

Priorities for Youth (PfY)
(continued)

® EA has been encouraged to use Youth Service
funding to provide Shared Education opportunities
for children and young people who engage in
youth work provision. Peace IV funding, through
the EA CASE project, includes youth to school
engagement, offering a joined up approach.

DE has also encouraged and facilitated a pilot within
the T:Buc Camps programme in 2019/20 which
targets Shared Education partnerships with a view
to providing opportunity through the year, including
school holidays, for partnership schools to engage in
a Camp.

Extended Schools and Full
Service programmes

Both Extended Schools and ‘Full Service’

provision recognises the benefits brought about

by collaboration between schools and with other
stakeholders across the wider community and
therefore have partnership working as a central
delivery theme which seeks to help achieve improved
educational outcomes. In implementing these
programmes, DE has continued to promote such
collaboration and, in the case of Extended Schools,
specific uplifts are available to (eligible) schools
working together as part of a ‘clustering’ arrangement.
This includes the sharing of resources and facilities,
and is encouraged on a cross phase and cross sector
basis.

The existing Extended Schools policy is being
reviewed as part of the Department’s wider work

to reduce educational disadvantage. This includes
consideration of how it sits alongside and may best
serve linked programmes such as Shared Education.
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Policy/Strategy Action Taken

Community Use of Schools

In order to ensure the efficient and effective use of
resources, DE continues to encourage all schools

to engage with the communities they serve and,
where possible, to make their premises available for
wider use for the benefit of those members of the
local community. During the reporting period, DE

has liaised closely with the EA to help ensure it fulfils
its statutory duty to ‘(so far as its powers extend) to
encourage, facilitate and promote the community use
of premises of grant aided schools’.

A review of this area of work is underway within the
EA which includes consideration of how it links to and
can further the objectives of Shared Education.

School Days of Operation and
Closure

Provision for school days of operation and closure is
made in the Primary Schools (General) Regulations
(Northern Ireland) 1973, the Secondary Schools
(Grant conditions) Regulations (Northern Ireland)
1973 and the Teachers’ (Terms and Conditions of
Employment) Regulations (Northern Ireland) 1987.
The provisions apply equally to all grant aided
schools regardless of sector (and therefore the
pupils who attend). Provided schools adhere to the
legislation relating to days of operation or closure,
they may adopt common arrangements to facilitate
shared education within partnerships.




Policy/Strategy Action Taken

Integrated Education:
Transformation

A section is included in the “Integration Works,
Transforming Your School - Transformation Guidance
for Schools” explaining what Shared Education is
and its relationship with integrated education. The
section particularly highlights the benefits of both
Shared and integrated education and explains that
Shared Education has a key role in contributing to the
development of a more tolerant and shared society.
It emphasises that Shared and integrated education
are not in competition with each other. The guidance
includes a link to the DE website page on Shared
Education.

In addition to generate greater awareness and
understanding of Shared Education, DE has also
developed a short guide for schools entitled Options
for Sharing and Integrating. It includes information
on Shared Education Programmes, Integrated
Education: Transformation, Jointly-Managed Schools
and SECs. Copies have been distributed to all
schools.
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Policy/Strategy Action Taken

Schools for the Future: A Policy
for Sustainable Schools

Development Proposals (DP) contribute to the
implementation of Schools for the Future: A Policy
for Sustainable Schools (Sustainable Schools Policy)
and give effect to changes identified through the Area
Planning process to reshape education provision in
an area. DPs are considered in the wider context of
the EA’s strategic Area Plan and the DE’s statutory
duties and policies, including the Shared Education
Act (Northern Ireland) 2016.

The DE’s amended, published guidance on DPs,

DE Circular 2017/09, describes the area planning
support structures and the opportunities they provide,
at formative stage, to explore fully all potential
proposals, including those for shared education
solutions to address sustainability issues.

Publication of a DP allows a proposer to outline the
proposal and make the Case for Change, which
should consider all options considered through the
area planning process, including any for promotion of
sustainable, shared education solutions.

The template Case for Change requires the proposer
to provide details of any arrangements for shared
education partnerships, together with an assessment
of how they might be impacted by the proposal,

if approved. In the collation of evidence and
presentation of a submission to the decision-maker,
the DE area planning team examines and tests the
evidence presented and also takes on board any
commentary from the SECRT on its assessment

of either beneficial or detrimental aspects of the
proposal to progressing shared education.




Policy/Strategy Action Taken

Learning Leaders Strategy Two action points on Shared Education were included
within the Learning Leaders Year 4 (2019/20 academic
term) Action Plan:-

(i) Key Area: Continue to learn lessons from the
Shared Education and Literacy and Numeracy
Pathfinder projects.

Action: Ongoing - Lessons from these projects
are feeding into the development of the EA’s School
Improvement Strategy, which will include actions
focussed on Teacher Professional Learning.

(i) Key Area: Make effective use of technology,
including webinars, videos and pilot a partnership
to deliver resources for schools online via distance
learning packages, supporting teacher professional
learning in line with the Learning Leaders Strategy.

Action: The ETI to deliver webinars on Primary
ICT, Post Primary Literacy and Shared Education
(November / December 2019).

Every School a Good Work on ESAGS policy had been continuing, including
School (ESAGS) consideration of Shared Education, but has been
suspended as staff in the DE and across our delivery
partners have been deployed on contingency work
related to the response to COVID-19.

Children’s and Young A cross-departmental Children and Young People’s
People’s Strategy Strategy* was published on 16 December 2019. One

of the strategy’s outcomes is that children and young
people live in a society in which equality of opportunity
and good relations are promoted. The Strategy says that
all government departments will work together to provide
children and young people with more opportunities to
learn and socialise together, and build respect for each
other, through various policies and initiatives, including
the Shared Education policy.

An Executive Children and Young People’s Strategy
2020-2030 will be published later this year, followed by a
Delivery Plan which will set out actions to implement the
Strategy.

44 https://www.education-ni.gov.uk/sites/default/files/publications/education/2019-2029%20CYP%20Strateqy.pdf
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Policy/Strategy Action Taken

Sharing Works

DE continues to embed the principles of Shared

Education across the education system through

monitoring and challenging the operation of the

Shared Education Act and implementation of

the Sharing Works policy. The policy makes 14

commitments for advancing Shared Education,

centred around the key areas of: defining,

encouraging and facilitating Shared Education; future

funding of Shared Education; structures for Shared

Education; and, embedding sharing throughout

the education system. Over the reporting period,

progress has been made on all of the key areas,

including (but not limited to):

m Continued monitoring of compliance with, and
operation of, the Shared Education Act;

®m Provision of funding to support Shared Education
in schools and other educational settings;

m Development and piloting of mainstream funding
models;

m  Continued support for schools sharing educational
facilities;

m Significant investment in building capacity in
the education workforce for delivering Shared
Education; and

® Engagement with pupils, teachers, school leaders
and key stakeholders.

CRED

DE continues to ensure practitioners and other
educational stakeholders understand the relevance
of the CRED policy in relation to the ‘reconciliation’
aspect of Shared Education. SECRT has worked
with DE statisticians and ARK Research to align
CRED and Shared Education modules in the Young
Life & Times and Kids Life & Times surveys.

SEC Programme

See paragraphs 3.21 — 3.22 above.

Strule Shared Education
Campus

See paragraphs 3.23 — 3.28 above.

The ETI

See paragraphs 3.29 — 3.32 above.
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